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BACKGROUND

Established in July 2000 by the San Diego County Board of Supervisors, the San Diego County Fire Protection and Emergency Medical Services Trust Fund assists volunteer (or largely volunteer) fire agencies of San Diego County with their capital needs.  An outreach of the San Diego County Fire Protection and Emergency Services Task Force, the San Diego County Fire Protection and Emergency Medical Services Trust Fund awards competitive grants to agencies that, at a minimum, rely heavily on volunteers for direct delivery of fire protection and emergency medical services.

The Trust Fund derives from an equal match of Community Development Block Grant money and County general funds.  In as much as the County Board of Supervisors recognizes the challenges facing the county's volunteer fire service, it currently dedicates $200,000 of its yearly CDBG allocation and $200,000 of its general fund to the San Diego County Fire Protection and Emergency Medical Services Trust Fund.  Qualifying fire agencies may apply when seeking assistance with capital projects such as apparatus acquisition, building and facility improvements and safety equipment purchases.  With an annual budget of $400,000, the Trust Fund cannot provide assistance to proposals of a programmatic or investigative nature, nor can it fund proposals that would require funding over multiple years. 

Volunteer or largely volunteer fire agencies wishing to apply for a grant should submit their proposals to the San Diego County Fire Protection and Emergency Medical Services Trust Fund Subcommittee via the Office of Emergency Services.  The subcommittee will review the proposals and then make their recommendation for award to the Fire Protection and Emergency Medical Services Task Force.  The County Board of Supervisors must approve the funding plan recommended by the Subcommittee and endorsed by the Task Force.  Task Force meetings are open to the public and applicants are welcome to attend.

TRUST FUND APPLICATION INSTRUCTIONS

Application Overview

The enclosed application form includes an Application Summary Form, application questions, Tables for budgets, and Attachments included for your information. 

A complete application will include the following items and be presented in the following sequence:

1.  Part I - Application Summary Form

2.  Part II - Project Narrative, plus Project Budget Summary form

3.  Part III – Documentation


a.  Summary of agency’s prior year General Operating Budget


b.  List of current apparatus and station location(s), if applicable


c.  Certificate of Organization or District formation documentation

Specific Application Instructions

· Please keep responses to questions as brief and concise as possible.

· All forms need to be submitted in a typed format. 

· Please submit one original application and one copy for each project. (Only one copy of     documentation is required.)

· Do not staple or bind your application; use a paper clip only.  It is not necessary to attach a cover letter, insert section dividers, or use a folder.
· If your organization is submitting more than one application, please prioritize each project by placing a number in the upper right hand corner of the Application Summary Form.

Application Available on County Website

For those who are interested, the Trust Fund application can be downloaded from the County website (http://www.sdcounty.ca.gov/oes/emergency_management/oes_jl_trustfund.html).  After you have saved it on your computer, you can complete the application, and then print, sign and submit to the Office of Emergency Services prior to the application deadline.

Application Deadline

Applications must be received no later than 5 p.m. Friday, Oct. 23, 2009 at the Office of Emergency Services.
Submit applications to:
County of San Diego

Office of Emergency Services

Attn: John Wiecjorek

5555 Overland Ave, Suite 1911, Bldg. 19

San Diego, CA  92123

Technical Assistance

The County will provide technical assistance to any organization planning to submit a proposal.  To request assistance contact John Wiecjorek at (858) 565-5594. 

Attachments

The following attachments are included for your information:

A. Trust Fund Application

B. Timeline and Trust Fund Application Review Process

C. Application Checklist

FIRE PROTECTION AND EMS TRUST FUND APPLICATION 

PART I - APPLICATION SUMMARY (Please type)
A.  PROJECT TITLE:  

B.  APPLICANT:

Name and Title of Authorized Official:  

Authorized Official Email:

Signature of Authorized Official:  _____________________________

Name of Organization:  

Type of Organization: 
 FORMCHECKBOX 
Non Profit Organization
 FORMCHECKBOX 
Faith Based Organization



         FORMCHECKBOX 
For Profit Organization
         FORMCHECKBOX 
Institution of Higher Education
Address:  

Contact Person:  

Telephone:  

FAX:  


Email:  

Date:  

C.  PROPOSAL:

1. Funds Requested:  $

2. Existing Matching Funds:  $

3. Total Project Cost:  $

4. Prior Fire & EMS Trust Funding (Year/Amount):  

PART II - PROJECT NARRATIVE  

A. Nature and Location of Project:
Though diverse in scope, most fire department capital needs fall into one of three broad categories:  Apparatus, Facilities, and Safety Equipment.  By looking at the nature of the project as described in the application, the Trust Fund attempts to weigh the merits of a project against its mission and funding guidelines.  Need remains an integral part of the evaluation and an agency’s submittal should include sufficient information for reviewers to determine the degree of necessity justifying the project.  For example:  an agency submitting a proposal seeking funds for a fire engine should establish the intended use of the engine in relationship to similar types of apparatus already stationed in the area.  In similar fashion, agencies seeking funds for improvements at a fire station should describe the project’s relationship to any other fire stations already in the area.  It is important to also attach a map (e.g. Thomas Brothers map page) showing the project location and the boundary of the geographic area served.

B. Project Objective: 

Please state the project objective that most accurately describes what you intend to accomplish by carrying out this activity.  Please select from the following choices:

	​__
	1
	Suitable Living Environment
	(Activities that benefit communities/ families/individuals by addressing issues in their living environment)



	_​_
	2
	Decent Housing
	(Housing activities that meet individual family or community needs; should not be used for activities where housing is an element of a larger effort)



	__
	3
	Economic Opportunity
	(Activities related to economic development, commercial revitalization, and job creation)


C. Project Outcome:  

Please state the proposed project performance measurement outcome that most accurately describes what you intend to accomplish by carrying out this activity.  Please select from the following choices:

	__
	1
	Availability/

Accessibility
	(Activities that make services, infrastructure, housing, and shelter available and accessible.  Note that accessibility does not only refer to physical barriers)

	__
	2
	Affordability
	(Activities that provide affordability in a variety of ways.  It can include creation or maintenance of affordable housing, basic infrastructure hookups, or services such as transportation or daycare)

	__
	3
	Sustainability
	(Activities that promote livable or viable communities and neighborhoods by providing services or by reviving slums or blighted areas)


D. Demonstrated Community Support:
By cultivating community support, an agency earns opportunities to develop itself, reach its operational goals, and in turn, provide better service to its constituents.  Given the natural outcome objective of the Trust Funds goal of increasing the level of service provided by the county’s volunteer agencies, demonstrating community support emerges as a central function of the Trust Fund.  Support may come in the form of community fundraising events, community donation drives, or the passage of a benefit or district fee.

E. Performance Measures: 

Provide a measure that can be used to gage the effectiveness or impact of your proposal in meeting the needs of the community.  How can it be determined whether your proposal yields the desired outcomes or shows an overall improvement in the lives of persons assisted?  For example, state whether persons served will have new access, improved access, or will benefit from a service that is no longer substandard.
F.
Master or Strategic Plan:

What is your agencies master or strategic plan?  This provides the applicant with the opportunity to demonstrate how their project addresses the current and future needs of their community.  It also helps reviewers determine the appropriateness of a project by weighing its merits against organizational development.

G.
Ability to Maintain:

What is your ability to maintain your request in the proposal?  The Trust Fund wants to assist volunteer agencies with their capital improvements.  It does not want to create additional problems by funding projects that ultimately saddle an agency with a financial burden it cal ill-afford (i.e. new fire engines require maintenance, new facilities require upkeep).  Applicants should provide information demonstrating their agency’s ability to provide industry-standard care for the items they request in their proposal.

H.
Innovation:

Does this proposed project solve a problem through some unique means?  Does the project include cost-saving strategies, or serve more than one region or district?  Conversely, with regard to innovation, the Trust Fund does not encourage novelty for its own sake, nor at the cost of time-tested, industry-standard practices.  Applicants should include in their application any information they believe demonstrates beneficial innovations.

I.
Expenditure Time Frame:


With the Trust Fund focusing on one-time capital expenditures, applicants should provide a time-line to complete their project within a reasonable period.  Generally, the Trust Fund discourages submission of projects that obligate it to funding a project for more than one year.

J.
Degree/Nature of Agency Funding:

Briefly describe the agency’s fiscal management, including financial reporting, record keeping, accounting systems, payment procedures, and audit requirements.  The Trust Fund attempts to provide assistance to those agencies most in need.  Generally, the greatest need lies among those agencies receiving the least amount of guaranteed funding relative to their operational obligations.  Naturally, funding from donations does not carry the financial significance as funding from tax based revenue and therefore earns an agency relying on such funding more points in the category.  Please include in your proposal explanations of all mechanisms by which your agency receives its annual funding or any reserve funds.

K.
Existing Matching Funds:


Put simply, how much money does an applicant bring to the project?  While not required for application, any funding that an applicant can put toward their own project helps the Trust Fund assist more agencies.  The Trust Fund has no restrictions regarding the source of any matching funds, nor does it require a match equal to the requested amount.  When applying with matching funds, please do not identify money that your agency hopes to acquire, but only those funds that it already has available for the project.

PART III – REQUIRED DOCUMENTATION
1. Summary of agency’s prior year General Operating Budget.

2. List of current apparatus and station location(s), if applicable.
3. Certificate of Organization or District formation documentation.
4. Map showing project location and boundary of the geographical area served.
TABLE I - Project Budget Summary Form

Project Title:

Applicant:


	Budget Categories
	Project

Cost Estimates
	Funding Sources

	
	
	Trust Funds
	Applicant's Funds
	1.  
	2.
	3.

	
	
	Amount
	Status*
	Amount
	Status*
	Amount
	Status*
	Amount
	Status*
	Amount
	Status*

	Acquisition
	
	
	
	
	
	
	
	
	
	
	

	Pre-Construction/ Pre-Rehabilitation
	
	
	
	
	
	
	
	
	
	
	

	New Construction
	
	
	
	
	
	
	
	
	
	
	

	Rehabilitation
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	SOURCE TOTAL
	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL PROJECT COST
	*Status Code:  C=Committed Funds; 

P=Funds that have been applied for & decision is pending;

N=Funds that have not yet been requested. In addition, indicate the date when these funds will be available in the status column.

	
	
	


Include Funding Source Commitment Documentation and Line Item Budget Category Breakdowns.


Attachment A

APPLICATION REVIEW PROCESS 2009/2010 TIMELINE

	Transmittals & Community Notification
	Sept. 18, 2009
	Trust Fund Committee notifies fire agencies of opening of application period for Fire/EMS Trust Fund Grant beginning September 25, 2009 through mail-outs, emails and posting information on the County Office of Emergency Services (OES) website.

	Deadline for Trust Fund and CDBG Proposals
	Oct. 23, 2009
	Deadline for submittal of 2009/2010 Trust Fund and 2010/2011CDBG Proposals to OES.  Close of application period.

	CDBG Review by County HCD
	 Oct. 26 – Nov. 25, 2009
	County Housing & Community Development (HCD) to review proposals for eligibility for CDBG funding.  

	Trust Fund Proposal Review
	Dec. 11, 2009
	OES completion of transmittal of Trust Fund proposals to Committee members.

	Trust Fund Committee Review
	Jan. 1-15, 2010
	Committee to meets to review, rank and recommend projects to be funded. Transmit fire agency notifications of public meetings on proposed recommended projects.

	CDBG Recommended Projects
	Jan. 28, 2010
	Deadline for submittal of specific 2010-11 HOME projects for inclusion in the Draft Annual Funding Plan.

	Task Force Approval on Trust Fund Spending Plan
	Feb., 2010
	Public hearing by Task Force on recommended Annual Trust Fund Spending. Approval from Task Force on Trust Fund recommended projects. 

	Trust Fund Recommendations 
	Mar. 1, 2010
	Submit Final Annual Trust Fund Spending Plan to Deputy CAO.

	Docket Final Plans
	Mar. 5, 2010
	OES dockets Final Annual Trust Fund Spending Plan for Board of Supervisors consideration on March 09, 2010 public hearing.

	Hearing on Trust Fund Spending Plan
	Mar 09, 2010
	Board of Supervisors public hearing on Annual Trust Fund Spending Plan. 

	Release of the General Fund portion of the County Trust Fund
	May 1, 2010
	Projected date of executed agreements with fire agencies.

	Release of CDBG Funds
	August, 2010
	Projected date of executed agreement between County HCD and U.S. Dept. of Housing and Urban Development.


Attachment B

TRUST FUND APPLICATION PROCESS

The following review and recommendation process will be used for preparation of the Annual Funding Plan for the Fire Protection and EMS Trust Fund and the Community Development Block Grant (CDBG) Program funding of community development projects:

1. Assigned County staff will annually solicit proposals from fire agencies within the unincorporated areas of the County through community meetings, mailings, and media releases.

2. The San Diego Office of Emergency Services (OES) will deliver all fire CDBG proposals to the Department of Housing and Community Development (HCD) for review of materials.  HCD will determine the proposals compliance with Federal grant eligibility requirements, obtaining additional information from the applicants, as required, and transmit a listing of the proposals that qualify for CDBG funding back to OES.  OES will submit all proposals to the San Diego County Fire Protection and Emergency Medical Services Trust Fund Committee to determine:

a. Whether the proposed project appropriately addresses the identified problem;

b. Whether the proposed project complies with existing State and County laws, ordinances, regulations and policies;

c. Feasibility of timely implementation of the project; and,

d. Committee priority list recommendations.

3. Trust Fund Committee members or County staff may visit each project site to identify physical circumstances which may bear on the final funding recommendation.  The Trust Fund Committee will present the priority recommendations to the San Diego County Fire Protection and Emergency Services Task Force for their final considerations before submittal to County staff.

4. Following completion of Task Force proposal review and recommendations, including consideration of all relevant information available, County staff will develop a listing of all proposals received and Task Force recommendations.  The listing shall be presented to the Board of Supervisors for consideration during a scheduled public hearing.

Attachment C

APPLICATION CHECKLIST

1.
APPLICATION FOR FIRE PROTECTION & EMS TRUST FUND
Review application instructions and complete form.

Develop project proposal (all forms need to be submitted in a typed format).

· Only one project per proposal. Multiple projects will require a separate proposal for each project.






Complete Part I, II and III of the application.  Provide all requested information for a thorough review by the Trust Fund Committee.

Mail the completed application to the Office of Emergency Services by the due date. 

Applications received after due date will not be considered.
2.
APPLICATION FOR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM


If you think you may be eligible for CDBG funding, you can increase your opportunity for funding by completing a CDBG application for each proposed project.  The CDBG community organization application can be downloaded from the County website at:  www.sdcounty.ca.gov/sdhcd/organizations/cdbg_applications.html.  If you have questions about CDBG eligibility, contact Lorene Kellogg at (858) 694-8724 with the County Department of Housing and Community Development.


Complete Step 1 above.  A Fire Service and EMS Trust Fund application must be completed and included with your application package.


Complete the CDBG application for each proposed project.


Mail the completed application to the Office of Emergency Services by the due date.

Applications received after due date will not be considered.
3.
APPLICATION DUE DATE IS:  FRIDAY, OCT. 23, 2009, 5 P.M.  SEQ CHAPTER \h \r 1



Proposals Due


Friday, Oct. 23, 2009, 5 pm









