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COMMUNITY OVERVIEW

Situated thirty miles east of San Diego via Highway 8, Alpine is a community of 16,000 people that lies at the foot of the rugged Viejas Mountains. At elevations ranging from 1,800 to 2,600 feet, Alpine avoids San Diego's fog, yet benefits from its sea breezes. 
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Fire Danger: High
Alpine has an enviable climate.   With summer afternoons cooled by prevailing winds off the Pacific Ocean and winter days moderated by them, temperatures are neither too warm nor too cold.  Average maximum daytime temperatures reach 90 F for short periods of 
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Fig: 1 Roads in Alpine. Inset: Location of Alpine

time on the hottest August and September days but drop comfortably below 60 F at night.  

Winters are spectacularly clear with average maximum temperatures of about 65 F. Rainfall occurs November through March inclusive and totals 16.6 inches on average.  

But nothing is perfect. From mid summer to early fall, the prevailing winds that make the climate so extraordinary, aided by topography, create a threat of fire to Alpine from the west and southwest.  In the fall through mid-winter, when the chaparral in the Cleveland Forest is at its driest, Santa Ana winds that blow from the east-northeast, often at over 60mph., create conditions for wind-driven wildfires that could not be better.  Conclusion:  the fire danger to Alpine is greatest from mid-summer to mid-winter and represents the GREATEST DANGER to Alpine by far.
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Earthquake Danger: Low to Moderate
The whole of California suffers from earthquakes but the probability that a community sustains serious damage and loss of life depends on several factors such as the distance from a major fault and the type of land on which homes are built.   Alpine is fortunate to 

Fig 2: Probability of Peak Ground Accelerations

be far from the San Andreas fault that runs through the Imperial Valley and from the faults under San Diego Bay.  In addition, the town stands on a decomposed granite base that does not propagate very well the low frequency seismic waves that destroy homes.  Fig 2 shows that the probability of exceeding 20%g is only 10% in the next 50 years in Alpine.  
Conclusion: a community plan dealing with the aftereffects of earthquakes is of moderate to low priority for Alpine.
Mudslide Danger: Low
While much of the winter rain falls in a few heavy storms, mudslides are uncommon because of the decomposed granite base and thin topsoil underlying Alpine. 
Conclusion: a community plan dealing with the aftereffects of mudslides is of low priority for Alpine.
Dam Failure Danger: Low
A small dam on the Sweetwater River forms Palo Verde Lake.  Since only two dam failures have ever occurred in San Diego County - and these in 1916 - and earthquake danger in Alpine is low, there is only a minute probability that a dam failure will occur in Alpine.  
Conclusion: a community plan dealing with the aftereffects of dam failure is of low priority for Alpine.
Flood Danger: Low
Several seasonal streams meander through Alpine. Alpine Creek, which runs along Alpine Boulevard, and Viejas Creek flood locally in several small areas during heavy winter rains, inconveniencing homeowners, but none of the streams in Alpine cause any widespread flooding.   
Conclusion: a community plan dealing with the flooding is of low priority for Alpine.

Other Issues
A large San Diego County blasting and grading company is headquartered in Alpine.  Its blasting materials are carefully warehoused and any danger to the community will be further minimized when the warehouse is relocated to a more remote part of town as planned in GP2020.  The Alpine Sheriff and Fire District monitor these premises and are in contact with the owner.

COMMUNITY HISTORY

Alpine has experienced numerous wildfires in the past. The Laguna fire in October 1970, which destroyed 382 homes in San Diego County, passed through what was then an unpopulated region of Alpine.  Today the same fire would have destroyed 300 homes in Alpine alone.
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The map shows the boundaries of the two most recent fires.  The Viejas fire of January 2001 passed just to the south of several heavily populated areas of town. The Cedar fire of October 2003, while passing just to the north of the most heavily populated areas of town, destroyed a large number of homes in the Peutz and Harbison Valleys.

The lesson to be learned is that fires that occur in the fall and winter, which are driven by Santa Anna winds, threaten Alpine as much or more than the topography and breeze driven summer fires. 

COMMUNITY STAKEHOLDERS

LIST

Duties and Responsibilities of Community Stakeholders
Community Stakeholders are residents of Alpine and local, state, and federal officials who have committed themselves to working in partnership during emergency evacuations throughout Alpine.   Stakeholders are given full participation, which includes project identification, prioritization, funding review, and multi-agency cooperation.

Responsibility of Coordinator 
Objective:  The coordinator shall be responsible for organizing the listed stakeholders for quick and professional response to any and all emergency evacuation situations in Alpine.

Description: The Coordinator shall liaise with local, state, and federal officials to ensure that pertinent information concerning the safety, well-being and evacuation of residents is provided.    The coordinator shall ensure that a command post is provided for stakeholders, that stakeholders are notified for an appropriate response, and that all communications systems are up and functioning.  The coordinator shall cause a yearly review of the Alpine Emergency Evacuation Plan and provide periodic drills as necessary.

Identification for Stakeholders
The Coordinator will work with the County to create a mutually agreeable procedure for issuing stakeholders with a County-approved identification so that they can travel as needed during an emergency. 

Community Emergency Command Center
The Community Stakeholders will establish a Community Emergency Command Center in the Alpine Community Center at 1930 Alpine Boulevard or in one of the other four alternate shelters (see “Shelters and Emergency Services Response Plan”) if this primary location is deemed unsafe.

Assignments and Responsibilities of Individual Stakeholders (TBD)

	Stakeholder
	Responsibility 
	Assignment

	
	
	

	
	
	


	Position
	Stakeholder
	Telephone
	E-Mail
	Address

	
	
	
	
	

	Coordinator - Alpine Planning Group
	Jennifer Martinez
	619-672-7513  C
	jenluis@cox.net 
	

	Past Coordinator
	Jim Easterling
	
	alpjim@cox.net 
	

	Alpine Fire District
	Bill Paskle
	619-445-2635 W 
	chief@alpinefire.org 
	

	Alpine Planning Group
	Dana Zeno
	619-249-5574  C
	zenofam@prodigy.net 
	

	Alpine Union School District
	Deann Jeffreys
	619-445-3236 W


	djeffreys@alpineschools.net 
	

	American Medical Response 
	Keith Uhde
	858-492-3676

911
	k.uhde@amr.net
	

	CDF


	Kelly Zombro


	619-590-3100
	kelly.zombro@fire.ca.gov 
	

	CHP
	Lt. Berger
	619-401-2000
	 
	

	Community Center
	Sue Roff
	619-445-7330
	sue@alpinecommunitycenter.com
	

	Mountain Health and Community Services
	Judy Shaplin

Kristie Coronado, Operations Mgr


Jeana Breazeale, Executive Assistant

Scott Paradise, Site Manager

	619 445 6200

ext. 169

ext. 160
619-445-6200
	jshaplin@mtnhealth.org
kcoronado@mtnhealth.org
jeanab@mtnhealth.org 

sparadise@mtnhealth.org              
 
	

	Red Cross


	Andy McKellar

Emergency Contact (24 hr.)
	858-309-1311

858-565-3490
	jwiemann@sdarc.org

	

	SD County OEM


	John Wiecjorek

Emergency contact (24 hr.)
	858-565-5594

858-565-3490
	john.wiecjorek@sdcounty.ca.gov 
	

	Sheriff
	Gigi McCalla
	619-659-2602
	gigi.mccalla@sdsheriff.org 
	

	USFS
	Owen Martin

Acree Shreve
	619-445- 6235 B

619-445-6235  B
	 omartin@fs.fed.us 

ashreve@fs.fed.us 
	


MITIGATION STRATEGY

As indicated in Section 1, the entire focus of the mitigation strategy is on reducing the potential effects of wildfires on the Alpine Community.  

The Cleveland National Forest Wildland Interface Plan
As shown in Figure 1, the Cleveland National Forest encircles Alpine around its northern, eastern, and southern boundaries.  As argued in Sections 1 and 2, the fire danger to 
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Figure 1: The Cleveland National Forest

Alpine is greatest when Santa Anna winds blow from the east-northeast across the Cleveland National Forest.  The Viejas and Cedar fires approached in just this way and each of them narrowly missed the heart of Alpine.  The destruction of chaparral that these fires caused has temporarily reduced the risk from such fires, except for a swath of land starting at the Viejas casino to the east and ending on Alpine’s southwesterly boundary.  This swath passes through the heart and most populated areas of Alpine and is considered to be the area of highest priority for treatment.  The mitigation plan presently under development with the US Forest Service is to build three (3) vegetation management zones from north to south at choke points across this swath of 30-year old chaparral.  Additional fuels work in other areas of the community will be planned and implemented in the future.  Further details of the plan are available in Section Q.

Contact: Neville Connell

Fires Nucleated within Alpine

As the population of Alpine has increased, the probability that fires will start within Alpine has increased proportionally.  To mitigate this danger, fire hazards along all major roads have been identified and prioritized.  The County, which has rights-of-way for many of these roads, and private homeowners will be required to bring their property into compliance with the Alpine Fire Ordinance.  The Ordinance is available at www.alpinefire.org.

Contact: Mary Tedesco

Formation of Fire Safe Councils

Four Fire Safe Councils, Greater Alpine, Carveacre, Ranches of Palo Verde and Crown Hills, have been set up to obtain funding and oversee the implementation of this and the Alpine Community Wildfire Protection plans. The Fire Safe Council for Greater San Diego County provides support to these community-based councils. This model will be followed as vegetation management plans are developed for the other boundaries in Alpine.

Contacts: Wendy Cornelius (C), Sal Casamassima (RPV), John Slatinsky (CH)

Community Emergency Response Team (CERT) Training

The Alpine Fire Department will have CERT dates available in January 2010.

Contact: Bill Paskle

COMMUNITY PROTECTION

AND

EVACUATION PLANS

In the event of a major critical incident, the publics’ first source of information may be information broadcast over the San Diego Emergency Alert System (EAS). This system covers the entire county. Two radio stations, KOGO AM 600 and KLSD AM 1360, have been provided with back-up generators and are designated as the primary Emergency Alert radio stations for our community. Additionally, local live television broadcasts may offer pertinent information.

The Sheriff’s Communication Division currently utilizes a version of the Reverse 911 system called CENS – Community Emergency Notification System.  CENS has the capability to notify residents of affected areas of an evacuation.  This system will automatically call residents in a given area and play a recorded message. The Sheriff’s Communications Division has recently purchased and upgraded to the Reverse 911 system, which will replace CENS.  The Sheriff’s Department should have the Reverse 911 system up and operational by the end of 2006.  

With the addition of the Reverse 911 system, the Sheriff’s Department will also offer voluntary registration of citizen’s cell phone numbers through the Internet.  The citizen will be able to register their address and cell phone number into the Sheriff’s Department computer for entry into the Reverse 911 system.  

The following is a general sequence of events during an emergency that may involve an evacuation.

1. During a critical incident where residents will be evacuated the first responders on scene will be Deputy Sheriffs.

2. Responding deputies will coordinate with Fire Department personnel to determine the critical areas that need to be evacuated. Once these areas are identified, the Sheriff’s Department is responsible for the evacuation.

3. The Sergeant on duty will determine what resources will be needed. 

4. The Sergeant will utilize deputies working the immediate area. If additional staffing is required, deputies from neighboring Sheriff Stations will be available.

5. In larger incidents a Command Post will be established. Incoming deputies will report to this Command Post to receive their assignments.

6. In even larger critical incidents, the Sheriff's Department may activate and staff the Department Operations Center (DOC) to centrally coordinate and manage the incident. The County of San Diego may activate their County Emergency Operations Center (EOC), which is separate from the DOC.
7. Once the order to evacuate is given, deputies will report to their assigned areas and utilize their vehicle’s public address systems to announce the evacuation. Deputies going house-to-house for notifications may follow this initial announcement. Deputies will be able to direct citizens to a safe escape route.
8. If the Sheriff’s helicopter A.S.T.E.R.A. is available, (and if conditions permit) they will make public address announcements from the air.
9. During large-scale emergencies, the Sheriff’s Department may utilize mutual aid resources, which are available from other law enforcement agencies.
The full details of this evacuation plan, including all evacuation routes for the Alpine community, are contained in the Alpine Sheriff’s Tactical Evacuation Plan at the Alpine Substation. 

Note: Law Enforcement Officers cannot force a person to evacuate, they can only advise the person to leave their residence. It is up to the individual to make the choice whether to evacuate. However, there is an exception when children are involved. If a parent’s decision to not evacuate endangers a child and/or places them in harms way, appropriate enforcement action will become necessary to ensure the child’s safety.
FIRE AGENCIES RESPONSE PLANS AND RESOURCES

The community of Alpine is located in State Responsibility Area (SRA) and Cleveland National Forest.  The SRA is protected by the CalFire.  The Cleveland National Forest is protected by the United States Forest Service (USFS).  These agencies have primary responsibility for wild land fire suppression.  The Alpine Fire Protection District is an assisting agency for them.

The Alpine Fire Department has and is continuing to develop pre-fire plans for incoming strike teams to assist in deploying those resources when they arrive. These plans are on Alpine fire apparatus, chief officer vehicles and at the fire station.

Further, the Alpine Fire Department is a member of San Diego County Mutual Aid Zone 4 “Heartland”; all of these agencies with the exception of Chula Vista are dispatched by the same communications center. 

The Heartland Zone has 40 Type I fire engines, 9 Type III wildland engines, 3 OES Type I fire engines, 8 Truck companies, 7 Rescues, 11 Paramedic ambulances and 1 water tender

Heartland has developed a multi-tiered wildland dispatching plan for response to fires in wildland areas based on weather conditions to augment what CALFIRE and/or USFS would be sending.

A high wildland response from Heartland would occur during periods when a wildfire has the highest potential to start or spread i.e. Santa Ana winds. This response level would include:

4 Type I structure engines

3 Type III wildland engines
1 Type VI Wildland engine

1 Duty Chief

A medium wildland response from Heartland would occur during periods when a wildfire has a higher than normal potential to start or spread i.e. warm weather with no winds. This response level would include:

3 Type I structure engines

2 Type III wildland engines

1 Type VI Wildland engine

1 Duty Chief

A low wildland response from Heartland would occur during periods when a wildfire has a low potential to start or spread i.e. cool moist weather. This response level would include:

2 Type I structure engines

1 Type III wildland engines

1 Duty Chief

Additionally Heartland can provide 2 strike teams (consisting of 5 fire engines each) immediately in addition to the resources listed above.

The Alpine Fire District will have dates for CERT available in January 2010.

Contact: Bill Paskle

LAW ENFORCEMENT RESPONSE PLANS AND RESOURCES

Communications: Radio and Television

In the event of a major critical incident, the publics’ first source of information may be information broadcast over the San Diego Emergency Alert System (EAS). This system covers the entire county. Two radio stations, KOGO AM 600 and KLSD AM 1360, have been provided with back-up generators and are designated as the primary Emergency Alert radio stations for our community. Additionally, local live television broadcasts may offer pertinent information.

Communications: Reverse 911

The Sheriff’s Communication Division currently utilizes the Reverse 911 system, which is called CENS – Community Emergency Notification System.  CENS has the capability to notify residents of affected areas of an evacuation.  This system will automatically call residents in a given area and play a recorded message. The Sheriff’s Communications Division recently purchased the Reverse 911 system, which they have been using in San Diego County since July of 2006.   

Communications: Cell Phone Registry

With the addition of the Reverse 911 system, the County of San Diego now offers registering your cell phone, VoIP phone, and email for notifications of a disaster or emergency in an affected area.  This can be done through the Internet and accessing the San Diego County Emergency Homepage website, clicking on the “cell phone registration emergency alerts” link, and filling out the requested information on-line provided by AlertSanDiego.  The registration is good for a residence or business address.
Communications: RACES Unit

The San Diego County RACES (“Radio Amateur Civil Emergency Service”) Unit is made up of FCC licensed radio operators and operates under the San Diego Sheriff’s Wireless Division and the County Office of Emergency Services as co-managers.  The RACES Unit is located in the Regional Communications Center on Overland Ave., San Diego.  The RACES Unit can deploy mobile personnel, in their personal vehicles, to the field to gather information from law enforcement or fire command post regarding evacuations or other pertinent information and pass it back to the County OES/EOC in a timely manner.  To deploy the RACES Unit, the on-duty Alpine Sheriff’s Station Supervisor can call the Sheriff’s Communications Center and request for a RACES Unit call-out during emergencies or disasters.   

Evacuation Procedures

The following is a general sequence of events during an emergency that may involve an evacuation.

10. During a critical incident where residents will be evacuated the first responders on scene will be Deputy Sheriffs.

11. Responding deputies will coordinate with Fire Department personnel to determine the critical areas that need to be evacuated. Once these areas are identified, the Sheriff’s Department is responsible for the evacuation.

12. The Sergeant on duty will determine what resources will be needed. 

13. The Sergeant will utilize deputies working the immediate area. If additional staffing is required, deputies from neighboring Sheriff Stations will be available.

14. In larger incidents a Command Post will be established. Incoming deputies will report to this Command Post to receive their assignments.

15. In even larger critical incidents, the Sheriff's Department may activate and staff the Department Operations Center (DOC) to centrally coordinate and manage the incident. The County of San Diego may activate their County Emergency Operations Center (EOC), which is separate from the DOC.
16. Once the order to evacuate is given, deputies will report to their assigned areas and utilize their vehicle’s public address systems to announce the evacuation. Deputies going house-to-house for notifications may follow this initial announcement. Deputies will be able to direct citizens to a safe escape route.
17. If the Sheriff’s helicopter A.S.T.R.E.A (“Aerial Support to Regional Enforcement Agencies”) is available, (and if conditions permit) they will make public address announcements from the air.
18. During large-scale emergencies, the Sheriff’s Department may utilize mutual aid resources, which are available from other law enforcement agencies.
The full details of this evacuation plan, including all evacuation routes for the Alpine community, are contained in the Alpine Sheriff’s Tactical Evacuation Plan at the Alpine Station. 

Note: Law Enforcement Officers cannot force a person to evacuate, they can only advise the person to leave their residence. It is up to the individual to make the choice whether to evacuate but once evacuated, the individual can be prevented from returning.  However, there is an exception when children are involved. If a parent’s decision to not evacuate endangers a child and/or places them in harms way, appropriate enforcement action will become necessary to ensure the child’s safety.

ANIMAL SERVICES RESPONSE PLANS

Rescue by San Diego County Humane Society Animal Rescue Teams 
Animal rescue in Alpine is coordinated through the San Diego Humane Society Animal Rescue organization upon activation by the Sheriff or Fire District.  The Humane Society has approved the facilities below as  emergency animal shelters and its managers have a set of plans on site for relocating animals to other facilities if the need arises. 

Procedures when Animal Rescue cannot respond  
PLEASE remain calm and drive safely. DO NOT take any unnecessary risks. Follow all safety procedures for removing animals.

Rescue Services

SD County Animal Services:  Director, Dawn Danielson

619-767-2766
 

SD County Large Animal Services: Lt. Laura Ward


619-767-2633















          Dan De Sousa


619-767-2624






          Emergency




SD Humane Society Animal Rescue Reserve 


619-299-7012

Emergency Animal Rescue 







Veterinarians
Alpine Veterinarian Hospital
2113 Arnold Way


619-445-6262


Country Pet Clinic

2535 Alpine Boulevard, Suite 2
619-445-9815

Large Animal Reserves (horses, livestock – no dogs, cats)

Lakeside Rodeo Grounds
Highway 67 and Mapleview Street     619-561-4331



    
              Lakeside, Ca.

Ramona Rodeo Grounds
1306 Main Street


619-291-7722

        



Ramona, Ca.        

Del Mar Fairgrounds

2260 Jimmy Durante Blvd

858-794-1171

         



Del Mar, Ca.       

Horse Park


14550 El Camino Real

858-794-1171

         



Del Mar, Ca.

Mass Casualty and Other Medical Response Plans

In the case of a mass casualty incident in Alpine, the Alpine Fire Protection District or the designated Incident Commander will initiate the San Diego Annex D Plan.  This plan provides the infrastructure for sorting and distributing patients to the County’s hospitals in a systematic way.  

American Medical Response in conjunction with the Alpine Fire Protection District also provides an ambulance service with paramedics aboard.  It is available to the Community by calling 911and responds from the Alpine Fire Station.

Local Health Clinics

In the case that evacuation to local hospitals is not possible, two local health clinics In Alpine have agreed to provide emergency services.

Southern Indian Health Council*

4058 Willows Road






Alpine, CA 91901






619-445-1188

Laguna Regional Medical Center

1620 Alpine Blvd






Alpine, CA 91901







619-445-2800

*Mountain Health and Community Services and Alpine Dentistry have agreed to join the Southern Indian Health Council and become cornerstones of Alpine’s Mass Casualty and Medical Response Plan. 

SHELTERS, FIRE SAFE ZONES, AND EMERGENCY SERVICES RESPONSE PLANS

The Shelters

Alpine has four primary shelters and an evacuation site available to the Red Cross.

Primary Shelters

Alpine Elementary School

1850 Alpine Boulevard

Alpine CA91901

Tel : 619-445-2625

Shadow Hills Elementary School

8770 Harbison Canyon Road

Alpine CA91901

Tel: 619-445-2977

Joan MacQueen Middle School

2001 Tavern Road

Alpine CA91901

Tel: 619-445-3245

Boulder Oaks Elementary School

2320 Tavern Road

Alpine CA91901

Tel: 619-445-8676

Evacuation Sites and Secondary Shelters

Alpine Community Center
1930 Alpine Boulevard

Alpine CA91901

Tel: 619-445-7330

Church of Jesus Christ of Latter Day Saints

2425 Tavern Road

Alpine CA91901

Tel: 619-445-6300


Because of its nearness to the Community Center and Laguna Center medical building, the Alpine Elementary School will be the preferred site.  The possibility of using the other schools and the Church of Jesus Christ of Latter Day Saints provides geographical diversity if movement across Alpine is not possible.

Fire Safe Zones
If it should be impossible to evacuate from Alpine because of congestion on the roads, all of the above locations will serve as Fire Safe Zones. The Alpine Fire District will determine which of them will be used, depending on the conditions of the emergency.

Emergency Services 

The Red Cross has been contracted to provide emergency services at all of these locations as and when they are needed.  Additional help will be available from the Finance and Logistics teams.

Disclaimer
Residents should be familiar with all the shelter locations and fire safe zones but should wait to be notified about which shelters are open and safe.

CONTACT INFORMATION

CONFIDENTIAL
LOCAL EMERGENCY NUMBERS:  

	
	PHONE
	AFTER HOURS OR NO RESPONSE

	Emergency
	911
	

	
	
	

	Alpine Fire Protection District
	619 445 2635
	911

	Alpine Union School District
	619-445-3236 W
	

	Ambulance
	858-492-3522
	911

	Bioterrorism – recorded information regarding anthrax or smallpox
	
	

	Bioterrorism - to report suspicious disease
	
	

	Bomb Team (Sheriff)
	
	

	Cal Trans
	619-445-0074

619-445-2673
	

	Child Abuse Hotline
	800-344-6000
	

	Cox Cable
	619- 262-1181
	

	FEMA
	800-621-3362

TTY 800-462-7585
	

	Grossmont Hospital
	619-740-6000
	

	Hazardous Materials
	
	

	Padre Dam
	619-448-3111
	

	Poison Control
	800-876-4766
	

	RACES
	Ham Radio Ops in Alpine
	

	SD County Animal Control
	619-236-2341
	

	SD County Erosion Control
	888-846-0800
	

	SD County Hazardous Waste
	619-338-2231
	

	SD County Mental Health
	800-479-3339
	

	SD County Polinsky Center
	858-514-4600
	

	SD County Public Works
	858-694-2212
	

	SD County Regional Storm Water Hotline
	888-846-0800
	

	SD County Wildfire Hotline
	866-402-6044
	

	SDG&E Trouble Desk
                         
	800-611-7343; 800-411-7343
	

	Senior Citizens
	
	

	Sheriff – San Diego County
	619-659-2602
	

	Trauma Center: 

Sharp Memorial Hospital 

7901 Frost, San Diego
	858-939-3411
	

	USFS Alpine Station
	619-445-6235
	

	USFS and CDF: 

Emergency Communication Center

(24-hours)
	619-557-5262
	

	              Viejas Fire Department
	619-659-2376
	


Another great source of important information is available by:

(1) Clicking on the Helping HandBook in the electronic version of this plan or 
(2) Going to http://www.mofo.com/about/socalfirehelp/SoCalFireHandBook.pdf
FIRE PROTECTION BY GEOGRAPHIC SUB REGION

The Alpine Fire Protection District is a member of the State of California Master Mutual Aid Agreement, found at: 

http://www.oes.ca.gov/oeshomep.nsf/all/CAMasterMutAid/$file/CaMasterMutAid.pdf.

Further, the Alpine Fire Protection District is a member of the Unified San Diego County Emergency Services Organization, Annex B; Fire and Rescue Mutual Aid operations, found at:

http://www.oes@sdcounty.ca.gov
The Alpine Fire Protection District as part of Zone 4 Heartland has mutual aid and automatic aid agreements with surrounding agencies including: 

The Alpine Fire Protection District as part of Zone 4 Heartland has mutual aid and automatic aid agreements with surrounding agencies including: 


Alpine Fire Protection District                                   619-445-2635

Barona Fire Department



619-938-8129


Bonita-Sunnyside Fire Protection District

619-479-2346 


Coronado City Fire Department


619-522-7374


El Cajon City Fire Department


619-441-1600


Imperial Beach City Fire Department


619-423-8223

Lakeside Fire Protection District


619-390-2350

La Mesa City Fire Department


619-667-1355

Lemon Grove City Fire Department


619-825-3835

National City Fire Department


619-336-4550

San Miguel Consolidated Fire Protection District
619-670-0500

Santee City Fire Department



619-258-4100

Viejas Fire Department



619-390-2350

Although not part of Zone 4 Heartland the Alpine Fire Protection District has separate mutual aid and automatic aid agreements with the United States Forest Service and CalFire.

WATER SYSTEMS

Padre Dam Water Distribution in Alpine
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Figure 1: Water distribution in Alpine by Padre Dam

With the exception of the areas shown in Figure 1 that are supplied by Padre Dam, homes in Alpine use wells.

Lakes

Alpine has three lakes (reservoirs) that fire-fighting helicopters can use in emergencies.   As Figure 2 shows, that two, Sweetwater Reservoir and Palo Verde Lake, are situated along the southern boundary of Alpine, while the third, El Capitan, is in the northwest.
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ACCESS STANDARDS

Access standards in Alpine are governed by the Alpine Fire Protection District Ordinance 08-01 which is available online at www.alpinefire.org.

Summary:
Roadway Dimensions:  Fire apparatus roads shall have an unobstructed improved width of not less than 24 feet.  

Single Family driveway:  Serving no more than two single-family dwellings, shall have a minimum of 16 feet of unobstructed improved width.  Driveways serving over 2 dwellings shall be 24 feet in width.

Vertical clearance:  Fire apparatus access roads shall have an unobstructed vertical clearance of not less than 13 feet 6 inches.  

Surface:  Fire apparatus access roads shall be designed and maintained to support the imposed loads of not less than 75,000 lbs., and shall be provided with an approved paved surface so as to provide all-weather driving capabilities.

Turning radius:  Fire apparatus access roads shall be 28 to 30 feet or as approved by the District.

Dead-ends:  All dead-end fire access roads in excess of 150 feet in length shall be provided with 
approved provisions for the turning around of emergency apparatus.  A cul-de-sac shall be provided in residential areas where the access roadway serves more 
than 2 
structures.  Minimum 
unobstructed paved radius width for a cul-de-sac shall be 36 feet in residential areas.  

Bridges:  When a bridge is required to be used as part of a fire apparatus access road, the bridge shall be designed for a live load sufficient to carry the imposed loads of fire apparatus.

Grade:  The gradient for a fire apparatus access roadway shall not exceed 20%. Minimal mitigation shall be required.  The angle of departure and angle of approach of an access 
roadway shall not exceed 7o (degrees) or 12% or as approved by the District.

Residential Markings: The residential address shall be clearly visible, using 4” lettering on a contracting background, both at the street and on the house. 

Suppression of Local Ignition Points

            
Highway 8 divides Greater Alpine in two and unfortunately heavy trucks traveling westwards frequently ignite grass fires as they brake down the long and steep slope.  Although the freeway is categorized as rural through Alpine, normally limiting the amount of brushing allowed, CalTrans working with CalFire, Alpine Fire, and Viejas Fire has begun a program advocated by the GAFSC to substantially remove brush from the sides and median of the divided highway on an annual basis.  We thus hope to minimize the ignition of fires like the Viejas Fire. 

We have similarly identified dangerous ignition points along collectors within the Greater Alpine area and the County has recently brushed the sides of these roads.  Unfortunately funds are probably not available on an annual basis for this work.  The Community maintains a priority listing of roads needing brush work and, with its cooperators and partners, will continue to pursue options for completing this work. 

Effects of Fuel Management Projects 

The fuel management projects described earlier are all designed to limit the spread of wildfires into developed area of greater Alpine and in so doing limit the number of homes taken.
FINANCE

Duties and Responsibilities of Community Finance Committee
The Community Finance Committee members are residents of Alpine or Alpine Business owners who have committed themselves to raise the necessary funding to meet the needs which arise in the event of a community disaster. All funds collected will be processed and accounted for through the non-profit status of the Alpine Community Center. 

Committee members will identify and contact all known and potential funding sources and encourage their financial participation in helping Alpine address the many and varied needs resulting from the disaster.  Funding sources will be identified in advance.  However, all requests for funding will take place after the disaster when the specific needs are known.

Responsibility of Coordinator 
Objective:  The coordinator shall be responsible for developing a list of Finance Committee members and to encourage them to produce, in advance, a list of potential and committed donors.  

Description: At the time of a disaster the coordinator will contact the Finance Committee members and by working with the Alpine shelters develop a list of financial requirements.  The coordinator will then ask the Committee members to contact the potential and committed donors and present the itemized requests.

	Position
	Stakeholder
	Telephone
	E-Mail
	Address

	
	
	
	
	

	Coordinator
	Greg Fox
	619-840-9400 C

619-722-6812 H

619-337-1700 W
	gregrfoxjr@aol.com 
	

	
	Mark Price
	619-987-8559 C
	mark@markprice.com 
	

	
	Doug Davis
	
	
	

	
	Al Haven
	619-445-5891 H
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


LOGISTICS

Duties and Responsibilities of Community Logistics Committee
The Community Logistics Committee members are residents of Alpine or Alpine Business owners who have committed themselves to obtaining any materials needed by the Community in the event of a disaster.  Committee members will identify and contact all known and potential donors to encourage their participation in helping Alpine address the many and varied needs resulting from the disaster.  Donors will be identified in advance.  However, all requests for donations will take place after the disaster when the specific needs are known.

The Committee will also generate a list of citizens who may need special assistance during an emergency, particularly during an evacuation.   The list will be up-dated and made available to the Sheriff and Fire Agencies on an annual basis.

Responsibility of Coordinator 
Objective:  The coordinator shall be responsible for developing a list of Logistics Committee members and to encourage them to produce, in advance, a list of potential and committed donors and the list of citizens with special needs.  

Description: At the time of a disaster, the coordinator will contact the Logistics Committee members and by working with the Alpine shelters develop a list of needs.  The coordinator will then ask the Committee members to contact the potential and committed donors and present the itemized requests.

	Position
	Stakeholder
	Telephone
	E-Mail
	Address

	
	
	
	
	

	Coordinator
	Scott Tuchman
	619-398-6224 C
	alpinevideo@gmail.com

	

	
	
	
	
	

	Alpine Community Center
	Sue Roff


	619-445-7330 W


	sue@alpinecommunitycenter.com
	

	Alpine Planning Group
	
	
	
	

	Kiwanis
	
	 
	
	

	Lions
	
	
	
	

	Optimists
	
	
	
	

	Soroptimists 


	
	 
	
	


Other Contacts








 

Linda Stock 


- Wal-Mart





Jerry Hines


- Ace Hardware





Scott Thomas 


- Alpine Equipment







Torrie Murray


- Daniel’s






Teresa Johnson


- Breadbasket






Mark Musgrove


- Alliance, Tavern Rd


VEGETATION MANAGEMENT PROGRAM

Alpine is creating and implementing a Community Wildfire Protection Plan in collaboration with the US Forest Service, the California Department of Forestry, and the Alpine Fire District to address a vegetation management within the Alpine area.  Several vegetation management projects have been designed to focus on old growth chaparral that was not burnt in either the Viejas or Cedar Fires and which now creates extreme fire risk areas.  The Plan has several parts, each addressed by separate Fire Safe Councils.
(a) The Ranches of Palo Verde Fire Safe Council (South and Eastern Alpine) 


Fig 1: Location of fuel reduction zones
The vegetation management plan, shown in Figure 1, will create three fuel reduction zones at choke points to the southwest and the northeast of the swath of old growth chaparral as shown by the circled areas.   

To date the RPV FSC has received funds to create the southwestern “Ironside” fuel break in early 2006. The funds will also be used to thin the chaparral in an area from 100 to 200 feet of all structures along the southern and eastern boundaries of RPV FSC and in key areas along the eastern boundaries of the RPV FSC that will be prioritized by the USFS. Figure 2 shows the location of the first work which is designed to prevent fire from encroaching into Alpine from the south.

Figure 2.  Location of the first work

The RPV FSC will also submit a proposal in 2006 that will address parts of the central “Viejas Creek” fuel break and complete the thinning of brush in an area from 100 to 200 feet around structures not addressed in the first grant.


(a) Crown Hills Fire Safe Council

The Crown Hills FSC, formed in August 2005, has developed a vegetation management plan, which creates firebreaks and defensible space in approximately 100 acres of steeply rising land adjacent to Interstate 8 and the southern boundary of the Crown Hills Homeowners Association.  The Crown Hills FSC will submit a proposal in 2006 to carry out the plan.

(b) Fuel management within the Victoria Loop
While this area of Alpine, from Highway 8 northwards and within the interior of the Victoria loop, contains ancient chaparral on steep slopes, we have not yet been able to form a FSC of local residents to take on a fuel reduction project.  Some local landowners have voluntarily created fuel breaks at our request but much still needs to be done.  CDF will carry out a demonstration program in 2006 within the area that it will use for education and encouragement of neighbors as a first step to a broader effort

(c) Carveacre Fire Safe Council

After the Cedar Fire, the US Forest Service identified the community of Carveacre as an extreme fire risk area.  Since then, the Carveacre Fire Safe Council has worked with the USFS to manage vegetation along the perimeter of Carveacre on National Forest System and private land.  This work includes selective cutting and clearing on the properties of individual homeowners, creating safe zones within the community at fuel breaks, and selective cutting and clearing on federal land adjacent to the community.  

(d) The Focus in 2006 

In addition to applying for grants to carry out the projects already identified, the focus in 
2006 will be to identify new vegetation management projects to the north and west of 
Alpine along the route of the Cedar Fire and within the community of Alpine with the 
intent of preventing future conflagration of homes in Alpine, the Peutz Valley, and 
Harbison Canyon areas.




Vegetation Management
Alpine Fire District Ordinance for Vegetation Management

As required by Ordinance No. 2002-01, every homeowner is required to remove and clear flammable vegetation from an area within 100 feet of a home or other structure 

140 ft (= 100 ft / cosine 45o)
     45o
        100 ft
such as a garage or barn.  Please note that the 100 feet distance is measured along a horizontal plane.  For example, on a very steep 45-degree slope you would have to clear about 140 feet of brush. This also applies to a homeowner or lot owner whose neighbor’s structure is less than 100 feet from the property line.  Brush within 100 horizontal feet of a neighbor’s structure on this adjoining lot must be cleared per the requirements of the ordinance.
The ordinance also requires brush to be cleared from 10 to 20 horizontal feet from the street curb depending on the road width.  Areas along heavily traveled roads in Alpine that are in violation of the ordinance have now been identified and corrective action is being requested from the County. 
Clearance of Brush or Vegetative Growth from Structures - Section 16 of Alpine Fire District Ordinance
16.1 General. Persons owning, leasing, controlling, operating or maintaining buildings or structures in, upon or adjoining hazardous fire areas, and persons owning, leasing or controlling land adjacent to such buildings or structures, shall at all times: 
1. Maintain an effective fuel modification zone by removing and clearing away flammable vegetation and combustible growth from areas within 100 feet measured on a horizontal plane of such buildings or structures. The fuel modification zone may be re-planted with either approved irrigated, fire-resistant planting material or approved non-irrigated, drought-tolerant, fire-resistant plant material. Re-planting of the fuel modification zone may be required for erosion control. 
EXCEPTIONS: 
A. Single specimens of trees, ornamental shrubbery or similar plants used as ground covers, provided that they do not form a means of rapidly transmitting fire from the native growth to any structure. 
B. Grass and other vegetation located more than 30 feet from buildings or structures and less than 18 inches (457 mm) in height above the ground need not be removed where necessary to stabilize the soil and prevent erosion. 
C. With the approval of the FAHJ the width of the fuel modification zone may be reduced where fire-resistive structures or other features are constructed. However, in no case shall the fuel modification zone be reduced to less than 30 feet. See Section 26 for the minimum requirements of a fire-resistive structure.
2. Remove portions of trees, which extend within 10 feet of the outlet of a chimney.
3. Maintain trees adjacent to or overhanging a building free of deadwood
4. Maintain the roof of a structure free of leaves, needles or other dead vegetative growth.
16.2 Corrective Actions. The executive body is authorized to instruct the chief to give notice to the owner of the property upon which conditions regulated by Section 16.1 exist to correct such conditions. If the owner fails to correct such conditions, the executive body is authorized to cause the same to be done and make the expense of such correction a lien upon the property where such condition exists. 
SECTION 17 - CLEARANCE OF BRUSH OR VEGETATIVE GROWTH FROM ROADWAYS
17.1 Clearance at Existing Off-Site Roadways. The District is authorized to cause the area within 10 feet on each side of the improved width portions of highways and private streets roads which are improved, designed, or ordinarily used for vehicular traffic to be cleared of flammable vegetation and other combustible growth shall comply with the requirements of a fuel modification zone. The District is authorized to enter upon private property to insure the fuel modification zone requirements are met. 
EXCEPTION: Single specimens of trees, ornamental shrubbery or cultivated ground cover such as green grass, ivy, succulents or similar plants used as ground covers, provided that they do not form a means of readily transmitting fire. 
17.2 Clearance for New Off-Site Roadways when constructed and On-Site Roadways The area on each side of the improved width of highways, private road street and driveways shall comply with requirements of a fuel modification zone. The minimum dimensions of the fuel modification zone shall be as required by table 17.2. 
TABLE 17.2
IMPROVEMENT WIDTH             FEET FUEL MODIFICATION ZONE DISTANCE                   FROM EACH SIDE OF THE ROADWAY
16 20 FEET 
24 16 FEET 
28 12 FEET 
32 




10 FEET 
Improvement Width as defined by the Private Road Standard, County of San Diego
EXCEPTION 1: Upon approval by the FAHJ, the Roadway Fuel Modification Zones may be reduced provided it does not impair access. 
EXCEPTION 2: Single specimens of trees, ornamental shrubbery or cultivated ground cover such as green grass, ivy, succulents or similar plants used as ground covers, provided that they do not form a means of readily transmitting fire. 

DEFENSIBLE SPACE

Alpine Fire Protection District Ordinance 2008-02 states:

Sections 603.2 Fuel Modification - For individual building or structures on a property, in order to qualify as a conforming defensible space, the fuel modification zone shall be achieved by removing, clearing or modifying away combustible vegetation and other flammable materials from areas within 100 feet from such buildings or structures.  The distances shall be measured on a horizontal plane, in plain view, from the perimeter or projection of the building or structure as shown in Figure 603.2.  The code official, because of a site-specific analysis based on local conditions and the fire protection plan, may increase distances specified in Table 603.2.  All fuel modification zones may be required to have approved field markers to identify limits of the fuel modification zones.
Section 603.2.1 Fuel Modification of brush or vegetative growth from roadways

Clearance at Existing Off-Site Roadways  The Fire Chief and/or his/her designee is authorized to cause the area within twenty (20) feet on each side of the improved width portions of highways and private streets – roads which are improved, designed, or ordinarily used for vehicular traffic to be cleared of flammable vegetation and other combustible growth, and shall comply with the requirements of a fuel modification zone.  The Fire Chief and/or his/her designee are authorized to enter upon private property to insure the fuel modification zone requirements are met.

EXCEPTION:  Single specimens of trees, ornamental shrubbery or cultivated ground cover such as green grass, ivy, succulents or similar plants used as ground covers, provided that they do not form a means of readily transmitting fire.

Clearance for New Off-Site Roadways when constructed and New On-Site Roadways

The area thirty (30) feet on each side of the improved width of highways, private road- street and driveways shall comply with requirements of a fuel modification zone.


EXCEPTION:  
1.  Upon approval by the Fire District, the Roadway Fuel Modification Zones may be reduced provided it does not impair access.

2.  Single specimens of trees, ornamental shrubbery or cultivated ground cover such as green grass, ivy, succulents or similar plants used as ground covers, provided that they do not form a means of readily transmitting fire.

All roadways shall have a minimum of thirteen (13) feet six (6) inches vertical clearance, free of vegetation.
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TABLE 603.2
REQUIRED DEFENSIBLE SPACE

WILDLAND URBAN INTERFACE
AREA

FUEL MODIFICATION DISTANCE
FEET (1)

Moderate Hazard

30 feet

High Hazard

100 feet

Extreme Hazard

100 feet

(1) Or as defined in a Fire Protection Plan

Section 603.3 Community Fuel Modification

Fuel modification zones to protect new communities shall be provided when required by the fire
code official in accordance with Section 603 of the Alpine Fire District local Ordinance 2008-02
to reduce the fuel loads adjacent to communities and structures within them.

Section 603.3.1 Land Ownership

Fuel modification zone land used to protect a community, shall be under the control of an associa-
tion or other common ownership established in perpetuity, for the benefit of the community to be

protected.




MAINTENANCE OF DEFENSIBLE SPACE

Section 604.2  Modified area

Non-fire resistive vegetation or growth shall be kept clear of buildings or structures, in accordance with Section 603 and Section 604, in such a manner as to provide a clear area for fire suppression operations.

Section 604.3  Responsibility

Persons owning, leasing, controlling, operating or maintaining buildings or structures are responsible for maintenance of defensible spaces.  Maintenance of the defensible space shall be annually or as determined by the FAHJ and may include but not limited to the modification or removal of non-fire resistive vegetation and keeping leaves, needles and other dead vegetative material regularly removed from roofs of buildings and structures.

Section 604.4  Trees

Horizontal clearance from tree crowns to structures shall be pruned to maintain a minimum of 10 feet for fire resistant trees and 30 feet for non-fire resistive trees.  Tree crowns within the defensible space shall be pruned to remove limbs located less than 6 feet above the ground surface adjacent to the trees.  Portions of tree crowns that extend within 10 feet of the outlet of a chimney shall be pruned to maintain a minimum horizontal clearance of 10 feet.  Dead wood and litter shall be regularly removed from trees.
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