
SAN DIEGO UNIFIED DISASTER COUNCIL
MEETING MINUTES

February 17, 2011

1.
CALL TO ORDER


Chairman Bill Horn called the meeting to order at 9:00am and roll call was taken.

2.
ROLL CALL






MEMBER

CARLSBAD






David Harrison


CHULA VISTA





David Hanneman


CORONADO






John Traylor


DEL MAR/ENCINITAS/SOLANA BEACH

Dismas Abelman


EL CAJON/LEMON GROVE



Mike Scott


ESCONDIDO





Michael Lowry

LA MESA






Al Lanning

IMPERIAL BEACH





Tom Clark

NATIONAL CITY





Walter Amedee

OCEANSIDE






Darryl Hebert

POWAY






Jon Canavan

SAN DIEGO






Javier Mainar

SAN MARCOS





Todd Newman 

SANTEE






Richard Mattick

VISTA







Rick Minnick

OES







Ron Lane

3.
CALL FOR PUBLIC INPUT

There was none.

4.
APPROVAL OF MINUTES

The December 9, 2010 minutes were unanimously approved.

5.
LOCAL ASSISTANCE CENTER GUIDELINES-Leslie Luke
The Local Assistance Centers (LACs) guidelines were emailed to the UDC prior to the UDC Meeting.  Approval of the guidelines was requested and the LAC Guidelines were approved.
6.
ADVANCE RECOVERY TRANSPORTATION MOUs-Leslie Luke
The County has signed an agreement with the Metropolitan Transit System (MTS) and the North County Transit District (NCTD) to provide emergency transportation services upon the request of the County.  This is very important and other cities can establish their own agreements for small incidents that are city specific.
7.
2011 PUBLIC EDUCATION CAMPAIGN-Ron Lane

Every year OES has a Public Education Campaign.  In the past few years, OES has used funds through Homeland Security Grants to conduct a Public Education campaign.  This year we see two (2) major concerns that we will focus on:  The prediction of a longer wildfire season due to La Nina would begin in May.  Wildfires are a key component.  
The second area we would like to focus on would be Anti-Terrorism.  This year (2011) marks the 10th anniversary of 9/11.  Also with the events going on around the world, the instability in the Middle East and the changing tactics of Al Qaeda to attack by radicalized individuals puts San Diego at greater risk than the high profile attacks.  All that is linked to the concern we need to get a public vigilance campaign out in support of what Homeland Security is doing.  Please see Ron or Leslie after the meeting if you would like to be on the committee.  The committee would like to bring the plan to the April UDC Meeting to approve. 
Augie Ghio volunteered the Fire Protection District to be on the committee via Leonard Villareal
8.
URBAN AREA SECURITY INITIATIVE (UASI)-Donna Faller

FY08 UASI –The total expenditure deadline is January 31, 2011 for sub-recipients.  In October, the UAWG reallocated $1.8M to various projects and is under expenditure.  Total expenditure to date = 65%, equipment – 63%, Training-69% including all investment training, planning-65%, exercise-55%.  All projects not approved for expenditures and not yet submitted for a claim will have their funds disencumbered and reallocated by the end of February.
FY09 UASI-The total expenditure deadline is December 31, 2011 for sub-recipients.  Total expenditures to date is 24%, equipment 31%, training (including all investment training) -18%, organization-17%.  46% of total allocation must be spent by 4/1/11.  Donna requested everyone to spend the funds and submit the claims as quickly as possible.

FY10 UASI- The grant award was received on October 28, 2010.  There are no expenditures to date.  Project C (I//O Comms) is not approved pending several line items requiring EHP.  An appeal was submitted to the State and denied.

FY11 UASI- Grant guidance is still pending; DHS has 25 days from the appropriation to release the guidance; expect a shortened application period.

Security Strategy Update-The final strategy briefing is to occur before the UAWG following this meeting.  The proposed goals and objectives were briefed over two days in January with 25 attendees each day and input has been incorporated.  

Invitations were sent out to the UDC/UAWG members, LE senior officials, the CIP Working Group and selected sector SMEs.

Battalion Chief Mike Stein gave an update on the regional training.  Mike distributed a 2010 UASI Training calendar to the group which showed all training completed last year.  The 2011-2013 Training Plan was also distributed.  This three year plan will be voted on at the UAWG.  Mike also noted the plan is reviewed every year.
9.
HOMELAND SECURITY GRANTS UPDATE-John Lackmann


Sole Source procurements under $100,000 will no longer require Cal EMA approval.   This change affects all open grant years in the Homeland Security Grant Program.  Please consult your local procurement policies for local sole source requirements.  

At the national level-the Obama administration has released its 2012 budget proposals which include an overall increase in the nation security sector.  As part of the 2012 Department of Homeland Security Budget Proposal, $1M is requested for the State Homeland Security Program (SHSP).  This would be an increase of 17% from FY10 ($852M and increase of 12% from the FY11 continuing budget resolution ($890M).

FY08-We are reaching the end of the performance period for FY08 which means the grant will close out very soon.  Of the $7.8M total allocation the remaining unspent balance of 08 funds is currently at $2.6M, which represents 33% of the grant.  OES has not received the reimbursement requests for all FY08 reimbursement requests, which are due to OES before March 15th.  That is a final deadline that cannot be extended.  

On February 8th an email alert was sent out to jurisdictions regarding the 08 deadline and asked two questions:
1. Will your jurisdiction’s 08 funds be expended on time?

2. If not, how much is unspent and will your jurisdiction disencumber those funds?

The benefit to disencumbering funds is they can be used for regional projects.  As a reminder, any funds unspent past the deadline get sent back to the State.  Please let OES know if the funds will be disencumbered and thank you to those that have already replied.

FY09-Total expenditures to date are 1.6M.  Pending two current extension request approvals, the deadline to submit reimbursement to OES is January 31, 2012.  There is one exception and that is Project G, which is mostly equipment, is due before November 30, 2011.  John will send out an announcement if and when the two projects extensions, A and C, are approved.  Currently the deadline for those two projects is April 1, 2011.  
FY10-The County Board of Supervisors approved the acceptance of the FY10 funds at the February 8th Board Meeting.  At this time, jurisdictions can begin spending for Projects C and E only.  Projects C and E have no EHP or EOC holds in any agency or jurisdiction’s workbook.  For any other project, please refer to the EHP/EOC holds overview handout.  This handout indicates which agencies and jurisdictions have holds and which projects those holds are under.
The UDC agreed to a March 15th soft deadline of all EHP/EOC documentation to be submitted (or justification as to why documentation has not been completed). The UDC reviews the list of EHP/EOC hold projects not meeting the March 15th documentation deadline and votes to either disencumber and spend the funds on regional projects or table the projects for later to allow FY10 spending to begin on projects being held up by non-related holds.
FY08 Grant closure/disencumber unspent funds-The UDC also agrees to a conference call to discuss and determine regional spending projects resulting from unspent and unencumbered FY08 SHSGP funds.  The tentative date for the conference call is March 8th.

John also mentioned that all grant deadlines and documents are available on the OES website:  sdcounty.ca.gov/oes.

10.
IEMC UPDATE-Stasia Place Richardson

Stasia introduced Jenni Pritchett and Richard Sexton from the National Emergency Training Center to give an overview on the upcoming Integrated Emergency Management Course being held in Emmitsburg, MD in May of this year.  This will exercise the EOC function in Emergency situations.  The goal is to build both awareness and skills needed to execute plans during a disaster. 
The community specific objectives are to test community emergency plans, policies and procedures.  Participants should be prepared to be involved in coordination, cooperation and communication issues.

11.
EMPP UPDATE-John Wiecjorek
John Wiecjorek gave a summary of the status of the evacuation and COOP planning projects within the San Diego Operational Area.  

· Evacuation Planning Goal- for each jurisdiction addresses evacuation planning and de-conflicts with neighboring jurisdictions by April, 2011.
· The Standard:  Each jurisdiction develops an Evacuation Plan to be included in the jurisdictional Emergency Operations Plan (EOP).
· Regional Workshops:  Regional Workshops to synchronize the plans have been scheduled for the following dates:  

· North County (Carlsbad, Escondido, Oceanside, Poway, San Marcos & Vista) Workshop – April, 2011.
· Central County (Del Mar, El Cajon, Encinitas, La Mesa, Lemon Grove, San Diego, Santee & Solana Beach) Workshop – April, 2011.

South County (Chula Vista, Coronado, Imperial Beach, National City & San Diego) Workshop – April, 2011.
· COOP Goal: Each city develops a Continuity of Operations Plan (COOP) to ensure essential functions are sustained during an emergency by December, 2011.

· The Standard: Identify essential functions; ensure staff call-back procedures are in place; address restoration of government services including IT systems.

COOP Exercise: Each city should test their COOP with a city-wide exercise annually.
A current status of the evacuation and COOP planning projects table by jurisdiction was included in the packets.
12.
L.E.C.C. COMMITTEE UPDATE-Jason Van’t Hof

The San Diego RTTAC has gone through a name change to SD Law Enforcement Coordination Center (LECC).   The San Diego LECC is merging to become encompassing of all threats, not just terrorism.  There are six centers in California.  
The LECC is working on increasing their fire and military TLOs. There are around 500 TLOs in San Diego and Imperial County.   It is an analytical structure which includes many agencies.  One of the structural changes that is going on right now is supervisors are being changed out for people with increased analytical capabilities.  
The LECC is always doing outreach within the community.  The LECC recently spoke at the Civilian/Military workgroup.  The LECC is available for presentations on Public Awareness or on terrorism in your jurisdictions.  The LECC has been working on a project which should be unveiled in March.  It is an hour long presentation on the Terrorism Trends of 2010.  There were not as many incidents in 2010 as there were in 2009.  However, there were some very significant trends.  One of the biggest trends seen is the Americanization of Jihad’s propaganda.  
There are over 514 active TLOs.  That includes fire departments, law enforcement, military, starting to include hospitals, and school personnel just to name a few.  The TLO coordinator is working to have a primary TLO per area and a TLO on each shift for each agency.  
13.
REGIONAL TECHNOLOGY PARTNERSHIP UPDATE-Bob Welty

Governance items

· 3Cs is conducting Executive Committee meetings as a part of Monthly RTP meetings.
· RCIP – The meeting for today was preempted by UAWG meeting. The meeting will now be held on 02/24 at the RTC Testbed.
· The RTP has been conducting internal discussions with recommendations on long term governance and the results will be discussed today at the UAWG meeting.
Regional Technology Center

· Finishing work on the new Regional Strategic Technology Plan

· Continuing involvement in 2008-2010 grant administration support

· Mentioned last meeting

· Working with the MIT-LL labs folks on a development contract through CCAT for LDDRS

Regional CAD Interoperability Project Status (RCIP)

· Phase 1 has now been deployed in a manual mode to 2/3 of the Phase 1 agencies (NorthComm/CalFire).  The interface for San Diego FD has been tested and installed, however they will not come up “live” until the Heartland interface is installed (proposed for 2/28/2011)/

· Permission sought and granted to run Phases 2 (Camp Pendleton, AMR, Escondido) and up to 3.1 (1st LE phase) concurrently. 

· Interface for AMR has been designed and is being tested.  Bridge Application for Pendleton has been designed.

· Project team working on Phase 3 participant from LE. A meeting on this is being held with the SDPD this morning.

· Working with SDCFCA (fire chief’s association) and SDG&E on possible link into RCIP to facilitate information transfer. Vendor provided quote for design in February.

· Agencies currently signed to the MOU:  19

CALFIRE    Carlsbad   Chula Vista   Coronado    Del Mar   Encinitas  

Imperial Beach   El Cajon    Escondido   La Mesa   Lemon Grove    Oceanside    Poway    San Diego     San Marcos    San Miguel FPD   Solana Beach   Vista    Santee
Regional Technology Clearinghouse
· Reviews continue to be conducted by the Clearinghouse: 

There are now over 150 reviews in the database

· If you are not on the distribution list for notification please let Bob know

· Upcoming – the schedule is available on the website at http://rtc.sdsu.edu
· The RTC was tasked by RTP to look at Camera systems.  There is much regional interest. 

· Multiple meetings have been held and multiple technologies reviewed.
· Boeing is implementing a pilot in the region.  Installation will be completed in the March time frame. Pilot will link cameras at SDSU, SDPD, UCSD and MTS.  Modeling and software will be installed for 30 days allowing users to see and understand the requirements and benefits of camera sharing.

· Draft MOU to share camera data real-time inter-agency has been distributed to the working group.
· DOD Domestic Preparedness Support Initiative. (ex-1401) evaluation and participation in creating experiments.
Technologies selected – We have held several experiments with selected technologies. 

A fire experiment was held in Sept for 3D locator with CalFire, SDFD and San Miguel FD – The Document/Video is complete at http://www.ccatsandiego.org/

We are working with local responders to test two new technologies in the upcoming months.  The Clearinghouse is providing users and logistical support for the product testing below:

· Off-road routing software (Primordial): Can evaluate terrain to provide the easiest/quickest way to get to a location based on method of transport and terrain features.

· AlphaAct is an online learning tool that provides first responders with situational challenges to help with decision making in CBRNE/Hazmat events.

· Working with DHS Technology Solutions project:  

· Completed a report on Alternative Energy needs and technology assessment in support of First Responder Working Group gap identification.

· Working with 3C’s to identify and eventually test applications for the network

· Identify method for 3C’s to be installed in test bed.

· Working with SDSU Campus Police on the equipment transfer
Regional GIS projects – Working on myriad projects, including:

SDREGIN

· The contractor has finished the SDREGIN Implementation Assessment Report that was requested by the RTP. The report findings will be presented at Friday’s RTP meeting. 

Fire Services Public Safety Geodatabase (Formerly North Zone Project)

· Began work on a strategic plan to migrate the project into a regional solution. The strategic plan will address the varying workflows in the region and aim towards a centralized solution that will reduce the redundancy of data maintenance in the region.

Regional GIS Support
· Began work on a real time wildfire mapping proof of concept that takes advantage of newly released GIS mobile technology. The project is assessing the technology to see if it can improve the speed and ability to collect information on fire perimeters and behavior. This project is being sponsored by the San Diego County Fire Authority.

· Delivered phase 1 of the SDSU dispatch base map that includes campus roads, buildings, walkways, and parking lots. This information is also being provided to City of San Diego dispatch in order to facilitate better response. Phase 2 focuses on additional layers such as duress phones, alarm panels, hydrants, and gates.

14.
HAZARD INCIDENT RESPONSE TEAM (HIRT) REPORT-Dismas Abelman

Dismas Abelman gave an update on HIRT.  There will be no change in the member shares for FY 2011-2012.  The current contract expires on June 30, 2012.  In order to ensure that a new contract is in place before this happens, the Policy Committee will be working on developing a new RFP.  Our goal is to have an RFP that we can bring to the UDC for approval at the October meeting.  This will give the committee enough time to follow the contracting process and have everything in place for July 1, 2012.
To begin the process, the Policy Committee is developing a survey for all members that will list current services provided and asks what services if any can be eliminated or should be added.  Beginning in April, the committee will send reports for each incident in your city.  Along with the reports will be a customer satisfaction survey.  We ask that the IC for the run fill out the survey and return it to Tom Amabile at OES.

15.
UDC SUB-COMMITTEE STRUCTURE-Ron Lane

Each packet contained a UDC Sub-Committee Org Chart.  The org chart shows how over the years UDC/OES have evolved as an organization as we become more involved in many activities. The purpose of this is to give a sense of how the structure has evolved.  The UDC has as many as 18 different subcommittees that are part of our organization and are doing work on our behalf.  This will be discussed at the UAWG meeting as we look at our security strategy to see if we can align some of these strategies and if some of the committees can be consolidated.  
The Org Chart is a quick snapshot of how we have evolved to today.  Under the UDC, OES is staffed to the UDC.  We have moved into two concepts.  One is a focus on preparedness and all the activities we as a region can do to prepare for disasters and terrorism events.  We have also started to get involved in increased readiness such as Call When Needed Aircraft.  The Board of Supervisors has given us $250,000 to pre-position aircraft in advance of a major Santa Ana event.  There is a sub-committee that Ron consults with before the money is actually spent.  The UDC has talked about expanding to Swift Water Rescue and other activities we can fund through the UDC that would increase readiness right before the event, as opposed to general preparedness.
Under the preparedness side, the OES staff has been working with the Operations Committee which has evolved into four different sub-committees.   One is the Business Alliance with well over 100 businesses that meets regularly.  We are doing a major table top exercise with them in March.  We also have a business representative in our EOC that will allow us to communicate immediately with the business community during a disaster.  
The second committee is the Lifeline Committee.  As we look at energy resilience, we are in the process of completing an Energy Resilience Plan.  The idea of the Lifeline Committee is to have SDG&E, water authorities, MTS and other key infrastructures and communication companies all working together because there is a tremendous amount of overlap and interdependency between the lifelines.  The purpose of the lifelines is to understand the interdependencies and try to mitigate them.  This committee will be starting up in the next few weeks.  The first task is to work on the Energy Resilience component.  
The third committee is Campus Managers whom we meet with regularly from college campuses and universities in town.  Having good coordination with the campuses is important because they are both a resource to us during a disaster, to an active shooter on a campus, that communication is important to us.  The UDC is invited to attend the Campus Emergency Manager’s Meeting as well. 
We have a very active Civ/Mil Committee that meets quarterly.  Stephen Rea is the lead for OES.  
These are the four key committees that we have with external agencies outside of the jurisdictions.  They are standing meetings that have high attendance.  
The final piece that will be discussed at the UAWG is the Working Committees.  Those are the committees made up of sub-committee members of our own staff.  Listed are the Op Area Review Committee, the HIRT Policy Committee, Care and Shelter Committee, Hazard Mitigation and Regional Training.  Listed under the UAWG are the investment committees. Now is the time to take a look at these committees and see what it is we really have in our sub-structure that reports to the UDC.  We can determine if we are working effectively and if there is anything we need to add or consolidate to make us work more efficiently.
16.
EXECUTIVE REPORT-Ron Lane
A. Meta-Leadership Summit-Many attended the META Leadership Summit on February 8th.  There were over 170 participants.  They are putting together the minutes from that meeting and planning some after the summit meetings over the next few months to explore what was developed during the workshop.  
B. Winter Storms Update- The Applicant’s Briefing was held on February 16th.  We have a Presidential Declaration for Public Assistance for the December storms.  We are in the process of estimating and getting validation from FEMA for the $40M this region sustained from those storms.  Individual assistance is available through SBA loans.
C. Homeland Security Advisory System-Secretary of Homeland Security Janet Napolitano announced that the Department of Homeland Security will discontinue the color-coded alerts in favor of a new system called the national Terrorism Advisory System (NTAS).  This system will more effectively communicate information about terrorist threats by providing timely, detailed information to the public, government agencies, first responders, airports and other transportation hubs, and the private sector.
D. SOCAL Catastrophic Earthquake Response Plan-Each jurisdiction was given a copy of the plan as well as a CD.  The Golden Guardian 2012 will exercise this plan.  
E. AlertSanDiego RFP-The current contract is up next year.  We will begin the RFP process again.  This is a very successful alert system that is used on a daily basis by many cities.  Our intent as we go out for the RFP is to have a regional system.  We have our County representatives and the Sheriff has representatives on the committee and we would like to have at least one other city volunteer be on the committee.  Please let Ron know if you would like to volunteer.
F. SONGS Update- In March and April OES will be doing a major SONGS Drill.  It is a FEMA graded exercise on the Ingestion Pathway Zone.  The Dress Rehearsal will be in March and the graded exercise in April.
G. Other (Business Alliance TTX)-OES will be conducting a Business Alliance Table Top Exercise on March 24th.  The exercise will be held at Miramar.  We expect to have about 100 local businesses participating.  It is going to be an earthquake table top scenario.  
H. New employees-OES hired two new employees, Robert Barreras as an ESC and Candace Kienitz, Admin Analyst II.
17.
Next Meeting:
April 21, 2011





5555 Overland Ave, Ste 1911





San Diego, CA  92123





9am-11am

18.
Meeting Adjourned-10:59
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1

