ATTACHMENT I

SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES

APRIL 16, 2009
1.
CALL TO ORDER


Ron Lane, Director of OES called the meeting to order at 2:00pm.
2.
ROLL CALL





MEMBER


CARLSBAD





David Harrison

CHULA VISTA




Dave Hanenman

CORONADO





Absent

DEL MAR/SOLANA BEACH


David Ott 

EL CAJON





Rick Sitta 

ENCINITAS





Absent 

ESCONDIDO




Michael Lowry 

IMPERIAL BEACH




Leticia Hernandez

LA MESA





Absent

LEMON GROVE




Mike James

NATIONAL CITY




Walter Amedee 


OCEANSIDE





Joe Urban 

POWAY





Absent 

SAN DIEGO





Tracy Jarman

SAN MARCOS




Chuck Morton 

SANTEE





Richard Mattick 

SOLANA BEACH




David Ott 

VISTA






Gary Fisher 

OES






Ron Lane
3.
CALL FOR PUBLIC INPUT

There was none.
4.
APPROVAL MINUTES

The UDC Minutes for February 18, 2009 were unanimously approved.  
5.
EMERGENCY MANAGEMENT PREPAREDNESS PROGRAM (EMPP)-Ron Lane

The EMPP concept was introduced at the February 18, 2009 UDC.  The idea is to 
utilize Homeland Security monies into cities to improve their local capabilities.  It 
was proposed to come up with basic standards to ensure that each city has equal 
footing.  The intent is for every city to identify what they have as priorities and OES 
would assist in accomplishing those goals.   A UDC Subcommittee developed 
Regional Standards and asked the UDC to approve these standards as goals.  It 
was agreed the standards would be used as benchmarks.  These are purposefully 
broad to maintain flexibility and scalability.  The UDC unanimously approved the 
EMPP Regional Standards.
6.
HIRT REPORT-Dismas Abelman

The HIRT Committee is asking for approval of two budgets:  2009/2010 and 
2010/2011.  Dismas pointed out the invoice from SDFD for the 4th quarter of 
2008 in the amount of $209,712 was paid out of 2009 funds, which resulted in a 
surplus for 2008 and a shortfall for 2009.   A motion was made to move $209,712 
from 2008 to 2009 funds to correct the error and approve the budgets.  A motion 
was made and unanimously approved.
7.
AERIAL FIRE SUPPRESSION REPORT-Ron Lane

The sub-committee met in February and March to discuss options and initial 
direction.  It was decided to take a “tool box” approach in analyzing our capabilities.  
Options discussed included the Martin Mars aircraft scheduled to be at Lake 
Elsinore during the fire season, Type I Helicopters, DC7 and other aircraft available 
on “call when needed” contracts.  We also will look to military aircraft as a 
resource.  
The subcommittee will identify short-term solutions (2009 and 2010 fire seasons) 
keeping in sight economic limitations.  The second phase will identify long-term 
strategic solutions.  

Option 1:  Post-fire “Call when needed” – Establish relationships with 
owners/contractors for a streamlined process to request and obtain aircraft as soon 
as possible after a wildfire starts.

Option 2:  Severe Red Flag pre-positioning – Establish relationships with 
owners/contractors for a streamlined process to obtain and pre-position aircraft prior 
to a forecasted major wind event.  This option would require pre-authorized funding 
for “standby” fees.  Ron asked if any jurisdictions would be able to provide some 
funding for this option and there were none.

A motion was made to pursue Option 2, providing the County would fund, if not, 
return to Option 1.  All voted to approve, Oceanside abstained.  The sub-committee 
will continue to meet to focus on long-term solutions, including incorporation of the 
deployment study recently initiated by the Board of Supervisors.
8.
PUBLIC OFFICIALS INITIATIVE-PHILLIP VAN SAUN-UCSD   

UCSD has developed a course for leaders on how to make decisions during a 
crisis.  This seminar helps senior decision makers with the dynamics of their role.  
This is designed for elected officials who are the primary communicators during a 
disaster.  The course is being offered for free and can be brought to any jurisdiction.  
The maximum size of each seminar is 30 people and it is free.   Phillip will be 
available after the meeting for contact information.
9.
UASI – Donna Faller

FY07 UASI- A handout was provided on expenditures as of 4/14/09.  Equipment is 
79% expended.  OHS did file extensions on some of the equipment.  OHS will meet 
all of their deadlines.  93% of training expenditures (including Manager Salary and 
CERT training) expended.  

FY08 UASI – A handout was provided on the expenditures as of 4/15/09, just 
starting to expend, the radios for SDPD have been purchased.  The deadline for 
total expenditures is March 31, 2011.  Milestone deadlines by project are 40% of 
our allocation.  We need all jurisdictions to provide FY08 UASI Grant Assurances 
and MOUs to receive reimbursements and/or assigned equipment from the 
investments.


FY09 UASI-The Grant application was submitted and is currently under National 
Peer Review. 


Mike Stein-Training Manager-FY07 UASI Training funds are over expended and 
we are moving into FY08.  Mike reminded everyone reimbursement paperwork 
needs to be submitted within 45 days or the funds will be re-allocated.


In February 2009, the regional zone fire representatives met with the San Diego 
Regional Terrorism Threat Assessment (SDRTTAC) managers regarding a 
proposal to start a regional fire-based TLO program.  A concept of operations for 
this program was included in the packets providing information.

UASI & SHSGP Reimbursement Paperwork Procedures for Local Agencies will be 
held Thursday, May 28th from 9-Noon at the Balboa Park War Memorial Building.  
Please RSVP to Mike Stein at (619) 685-1364.  Another class announcement for 
Emergency Responders called “Emergency Responders and the Deaf and Hard of 
Hearing Community” will be held on May 15th or May 16th at the San Diego Center 
for the Blind.

April 30th will be the first meeting for the Multi Year Exercise program.  
10.
HOMELAND SECURITY GRANTS-John Wiecjorek    

Each packet contained a current grant expenditure sheet.  Equipment, planning, 
training and exercise expenditures continue to be submitted and processed.  John 
requested submission of requests for reimbursement as soon as possible to allow 
time to review and process.

FY 2006- Only 4% of the grant remains to be spent.  May 29, 2009-Is the FINAL 
submittal deadline for equipment, training, planning and exercise.


FY 2007-31% of the grant remains to be spent.  May 29, 2009-Is the FINAL 
submittal deadline for equipment.  Training, exercise and planning expenses 
incurred in this fiscal year (ending June 30th) are due to our office by May 29th as 
well.  The FINAL submittal deadline for FY07 graining, exercise and planning 
expenses is December 31, 2009.


FY2008-Expenditures are just beginning on this grant.  The quarterly modification 
was submitted to CalEMA for review and approval.  Reimbursement requests must 
be submitted to OES by May 29th.  If you are planning on buying equipment with a 
long procurement timeline, please begin the process.  The final submittal deadline 
for FY08 equipment is December 31, 2009.

FY 2009-OES is still waiting for the State to release their grant guidance.  The 
guidance should be out by the end of April.  CalEma will be conducting grant 
application workshops for the FY09 Homeland Security Grant Program (HSGP) in 
various locations next month.  The announcement memo is in the packets.


As previously mentioned, a grant reimbursement workshop is scheduled on May 
28th at the Balboa Park War Memorial Building from 9am to noon.
11.
REGIONAL TECHNOLOGY PARTNERSHIP (RTP) UPDATE-Bob Welty

3Cs status

· RTP is scheduled to present to the County Board, but now in June 2009.
· Still considering the MOU as a potential model for other programs

RCIP RFP responses have been reviewed and a decision made with Thinkstream

· There is a new program manager in place – Denny Neville

· The Governance structure is being prepared for the RTP to be the Executive Committee and set up with a steering committee similar to the 3Cs program

Computer Aided Dispatch 

· Optimization study is nearing completion and will be out soon. 
SDREGIN (San Diego Regional Geographic Information System Interoperability Network)

· First major workshop occurring on Monday at CALTRANS.  If interested see Bob after the meeting

Regional Technology Clearinghouse

· Several reviews have been done and are being conducted by the Clearinghouse

· 68 have now been completed; 6 more scheduled by end of month 

CWID  (Coalition Warrior Interoperability Demonstration)

· Major participation in demonstration of military and civilian technologies of all types

· An invitation to the demos will be out relatively soon (SLIDE)

· Types of exercises include suspicious ship in harbor, Radioactive Dispersal Device downtown, bomb attack on Qualcomm, County Wildfires, and an undetermined attack in Fallbrook

· E-mail Kim Spero if you’d like more information

1401 program

· Progress is being made with the DOD 1401 program; we are looking at a new solicitation.  If you are interested in participating in a prioritized list please let Bob know

Homeland Security Science and Technology Test bed
· HSSTT is now finishing an exercise to develop a capability for Law Enforcement Officers aboard USMC helicopters to communicate with their ground counterparts, using a combination of military communications on the helo, and the standard radios used by the LEO’s.
12.
FIRE SEASON 2009 PUBLIC EDUCATION-Yvette Urrea Moe

 The Fire Season 2009 Public Campaign this year is called “Before the Threat”.  
This info will go out the last two weeks of July.  Information packets will be 
distributed to citizens door-to-door.  Each community will decide how they want to 
distribute in their neighborhoods.  A DVD will be included and the DVD will be 
subtitled in Spanish.  The committee is trying to structure it for each city to tailor the 
information to their jurisdiction’s needs.
13.
EXECUTIVE REPORT-Ron Lane

A.
UDC Meetings- An updated schedule was included in the packets.

B.
Crisis Leadership Workshop-More information will be coming out about 


this class.  We anticipate having it in July.

C.
Resilience Workshop-A flyer was included in the packets to save the date 

for May 11th.  This is a workshop for enhancing community energy assurance 

and resiliency in San Diego.

D.
OPAREA Review Committee Membership-An org chart was included in the 

packets showing the Unified San Diego County Emergency Services 


Organization.

E.
EOC Section Training (FINANCE)-Finance EOC Section training will be 


held May 21st from 1:00-5:00pm.

F.
Multi-Hazard Emergency Planning for Schools-OES will host a Multi-


Hazard Emergency Planning for Schools on Wednesday, May 27, 2009.

G.
Other-Public Information in a WMD Terrorism Incident-Sponsored by Cal 

Fire/San Diego County Fire Authority on May 4-5th and the cost is free.  
14.
Next Meeting-
June 18, 2009





2:00-4:00pm





COC Annex





5201 Ruffin Rd., Ste B





PERB Room

Close Meeting-Meeting adjourned 3:40 pm.

1
April 18, 2009

