DRAFT

SAN DIEGO UNIFIED DISASTER COUNCIL 

MINUTES

APRIL 19, 2007

1.
CALL TO ORDER


Office of Emergency Services Director, Ron Lane, called the meeting to order at 
9:00 am.

2. ROLL CALL




MEMBER

CARLSBAD




Chris Heiser


CHULA VISTA



Not Present


CORONADO




Alan Nowakowski


DEL MAR




Dismas Abelman


EL CAJON




Mike Scott


ENCINITAS




Mark Muir


ESCONDIDO



Vic Reed


IMPERIAL BEACH



Frank Sotelo


LA MESA






LEMON GROVE



Jon Torchia


NATIONAL CITY



Walter Amedee


OCEANSIDE




Jeff Bowman/Joe Urban


POWAY




Garry MacPherson


SAN DIEGO




Jill Olen


SAN MARCOS



Rick Vogt


SANTEE




Mike Rottenberg


SOLANA BEACH



Dismas Abelman


VISTA





Gary Fisher


COUNTY OF SAN DIEGO


Ron Roberts


OES DIRECTOR



Ron Lane
3.
CALL FOR PUBLIC INPUT


There was no request for public input.

4.
APPROVAL OF MINUTES

The February 15, 2007 Minutes were unanimously approved.

5.
WEB EOC-APPROVAL OF SOFTWARE

The Web EOC Emergency Management Software system was tested during the 

Bio-Terrorism Exercise to see if the system could handle the stress.  The 

feedback we received was mostly favorable.  Some of the issues were training.  
Ron Lane proposed to have Web EOC adopted as our emergency management 
software.  Once the system has been adopted, Ron said that he would like to 
assist each agency in training a Superuser.  We would like to move forward and 

make sure that each jurisdiction can fully utilize the system.  The motion to adopt 
the Web EOC management software was unanimously approved.

6.
EVACUATION COMMITTEE UPDATE

After Katrina, OES put together a committee to develop evacuation plans for the 
County of San Diego.  The committee developed a good blueprint.  It is 
important as a region to have a coordinated evacuation plan.  Ron Lane 
commended the committee for their work on the plan.  This will be a living 
document.  This layout is a blueprint to build upon and the idea was to use this 
as a first step.  


Joe Urban, Oceanside, suggested the plan needs more definition.  Chief 
Fisher, Vista, thought the plan was a good start.  Chief Scott, El Cajon, stated we 
need to coordinate with the County.  Ron Lane suggested we develop Table 
Tops and Functional Exercises to see how it would work in reality.  Supervisor 
Roberts suggested we develop an MOU with the Transit Department to 
incorporate into the plan.  We can attach an addendum to the annex which 
discusses the next steps which defines some of the tougher issues.  David Marx, 
URS, who worked on the plan with OES, said they looked at what details they 
would need to work 
with and look at a big picture to validate pieces 
and 
actions.  This plan was not intended to be a Standard Operation Plan.  The 
Evacuation Annex was adopted with all in favor.
7.
RECOVERY PLAN UPDATE

Leslie Luke has been working with FEMA in Washington DC and has 
incorporated what he has learned into the Recovery Plan.  The responsibility falls 
on the county and there is limited city involvement.  The plan is detailed 
and 
will be an asset in trying to recoup expenses.  The Recovery Plan was 
unanimously 
approved with all in favor.

8.
HAZARD INCIDENT RESPONSE TEAM (HIRT)


Dismas Abelman, Chair of the HIRT Committee, recommended adopting the 
2007-2008 and 2008-2009 Member Shares and Budget.  The HIRT Committee 
recommends approval of the budget.  Chief Bowman, 
Oceanside, asked how the 
contract and budget was created.  Tom Amabile, OES, explained the competitive 
process used to develop the current contract and provided an overview of 
the 
history saying that the RFP was developed by reps from the fire agencies and 
County HAZMAT.  Chief Bowman of Oceanside wanted to know what the actual 
cost is for first responders when they are not performing HAZMAT duties.  
Chief 
Bowman made a motion to not vote on the budget until the actual cost allotment 


for services is calculated.  The members want to know how the member shares 
were developed.  Also, the UDC feels that the expenses need to be reduced. 


A motion was made to bring back a revised proposal or recommendation to the 

UDC on June 21st.  This motion was unanimously approved.
9.
NOVELTY LIGHTERS


The Burn Institute has requested the Fire Chiefs to promote adopting an 
ordinance prohibiting the sale of Novelty Lighters.  These lighters are made to 
look like toys and are appealing to young children.  A sample ordinance was 
passed out to the members for each jurisdiction to use in their own city.  
A 
motion was made to recommend city councils to adopt the ordinance and was 
approved unanimously.
10.
 FULL SCALE EXERCISE

Tom Amabile, OES, reported overall the Full Scale Exercise was very successful.  
The exercise was conducted on March 8th and 9th.  It was a countywide 
Bioterrorism exercise with EOCs and DOCs open and distribution of mass 
prophylaxis.  The goal was to exercise the City Ready Initiative Plan and the 
Operational Area’s coordinated response to a biological attack.  We also used
our Joint Information Center (JIC) as a multi-agency site. 


Web EOC worked well.  2-1-1 for rumor control was very effective.  Now we need 
to get the other cities up to speed with the CRI plan.  We need to do some 
additional Web EOC training.  We also need to develop a tracking plan to ensure 
that people have actually been notified and to see who actually received the 
meds.   Pre-staging meds in certain areas for first responders would also be 

desirable.  We need to develop a standardized notification procedure when we 
have to activate the CRIs.  The After Action Report is due out May 8, 2007.

Ron Lane echoed Tom’s appreciation for everyone’s support in the 
exercise. 
Now that this exercise has been completed, we are looking forward to November
2008 as the next full scale exercise.  The State of California is planning a 
major 
Southern Region participation in Golden Guardian with a 7.9 earthquake on the 
San Andreas Fault.   The planning meeting for the ’08 exercise begins in June.  
We will have 
table tops and functional exercises as we discussed on the 
Evacuation Plan also.
11. URBAN AREA SECURITY INITIATIVE UPDATE


Jill Olen reported the UASI 07 Grant applications have been submitted to the 
Department of Homeland Security.  A Grant Workshop has been scheduled for 
May.  This will give us the opportunity to prioritize the grant investments.  A 
handout was passed out that identifies the 28.5 million dollars which we will need 
to prioritize.   This will be a one day workshop. 


For FY06-we are at 2% and we need to spend the money.  The grants end in 
March 31, 2008 and we must spend 4M by June 07.  Donna Faller will help any 
way you need.  

12.  HOMELAND SECURITY GRANTS UPDATE
John Wiecjorek, OES, gave an update on the grants.  The Office of Homeland Security is coming down in June to look at the last four years of grants.  They have to do these monitoring visits before the grants can be closed.  They will be looking at physical documentation, timesheets, invoices, receipts, etc.  They will also look at training, equipment and exercises.  

OES will send out equipment inventory spreadsheets and property tags to all jurisdictions that purchased equipment with HSGP funding.  These completed sheets need to be returned to OES.

FY06 HSGP equipment purchased in 06/07 must be submitted to OES before June 30, 2007.  The submittal deadline for equipment is only 3 ½ months away.  Please submit reimbursements in early.  Make sure the claim has all documents included, are readable and invoices are signed.  Copies should be stamped with the “certified copy” stamp and signed.  Reimbursements take time to review and process.  Therefore, we request that you submit your claims as soon as you can.
HSGP FY07- Assume the funding level will be the same in 07 as in 06.  OES is planning a grant workshop with the City of San Diego.  The date will be in May and an invitation will be forthcoming once we have found a suitable location and date.

HSGP FY08- The budget request will be $2.02 billion.  This will be less than the 2007 grant.  If you have any questions please contact John Wiecjorek or Cynthia Lerma at 858-565-3490.

13. 
REGIONAL CACHE

       
Joe Urban, Oceanside, wanted to remind everyone that what we get from 

investments do not contain long term funding source sustainment.  This could 
severely impact us in the years to come.  We need to plan on how we will sustain 
the equipment that we have already purchased when the grants end.   When we 
attend grant workshops we need to keep this in mind. 

14.
REGIONAL TECHNOLOGY PARTNERSHIP (RTP) UPDATE 
Bob Welty gave an update on the RTPs latest activities.  The week of April 9th he attended the UASI Conference that was held in Miami.  Sustainment issues were discussed there as well.  
The RTP is progressing well.  The Regional Communication System MOA was signed this week by Mayor Sanders and Supervisor Ron Roberts.  Also, the following items have been accomplished:
· The Regional Technology Plan is complete.  It will be distributed soon

· There is an Operations document on how to use the Clearing House

· In the process of hiring a Regional Clearing House Project Manager

· Made presentations on what RTP is doing 

· Working with Homeland Security Office on grant applications

· Interoperable Communications working with 3Cs Program.  
· GIS Coordinator Paul Hardwick has a part in exercises and working with North County fire zone

· Will be working on an outreach program in getting more info from UDC

· The clearing house will work through a website.  If you have questions, you can call Bob Welty for help.

15. 
PREPAREDNESS WHEEL
Stasia Place, OES, in collaboration with HHSA, designed a Preparedness Wheel for people with disabilities.  This is designed for people to take with them during a disaster which will contain important medical and personal information. It lists all the hazards specific to San Diego County and how to respond to those disasters.  The wheels were kicked off at a Special Needs forum and were well received.  15,000 were printed by OES and HHSA printed another 20,000 to be distributed to the community.  OES received a grant to print additional copies and have them printed in other languages.  
16.
SHELTER WORKER PROGRAM


Stasia Place, OES, in collaboration with HHSA designed a Shelter Training 
Program for Shelter Managers and Shelter Workers for County employees.  All 
County employees are disaster service workers during a disaster.  The intent of 
this program is to train workers in advance of a disaster.  This is to augment  
the Red Cross when their resources are exhausted during a disaster or a special 
needs shelter needs to be opened.
17.  
DEFENSE SUPPORT OF CIVIL AUTHORITIES


David Staser, our Navy Emergency Preparedness Liaison Officer, gave a 
presentation on how the military can civil activate in the times of a disaster.  

18.
MMST MANAGEMENT TEAM UPDATE

There was no report at this time.

19.
EXECUTIVE REPORT


A.  SONGS Update:  The SONGS Graded Exercise went well.  


B.  Mass Notification System Update:  Members of the committee are reviewing 

     the proposals.  The report will be completed in May and brought to the 


     June UDC Meeting.


C.  Regional Vehicle MOAs


D.  Other-The COOP template has been converted to a city plan.  We are looking 
      for two cities to do a pilot.  
Meeting adjourned:  11:08am.

Recorder:  Dawn Kay
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