DRAFT

ATTACHMENT I

UNIFIED DISASTER COUNCIL

MINUTES

JUNE 21, 2007

1.
CALL TO ORDER

Director of OES, Ron Lane, called the meeting to order at 9:00am.

2.
ROLL CALL




MEMBER

CARLSBAD




Kevin Crawford


CHULA VISTA



Doug Perry


CORONADO




Alan Nowakowski


DEL MAR




David Ott


EL CAJON




Mike Scott


ENCINITAS




Mark Muir


ESCONDIDO



Vic Reed


IMPERIAL BEACH



Not present


LA MESA




David Burk

LEMON GROVE



Jon Torchia


NATIONAL CITY



Walter Amedee


OCEANSIDE




Joe Urban


POWAY




Mark Sanchez


SAN DIEGO




Jill Olen


SAN MARCOS



Todd Newman


SANTEE




Mike Rottenberg


SOLANA BEACH



David Ott


VISTA





Gary Fisher


OES





Ron Lane

3.
CALL FOR PUBLIC INPUT


There were no requests for public input.

4.
APPROVAL OF MINUTES

The April 19, 2007 Minutes were unanimously approved.
5.
HAZARD INCIDENT RESPONSE TEAM (HIRT) REPORT


Tom Amabile, OES, discussed the revised HIRT Budget.  The HIRT budget needs 
to be approved in order for it to be in place by July 1, 2007.  The HIRT Policy 
Group and members from the UDC attended a meeting on May 3, 2007.  The City 
of San Diego was asked to come back with a revised budget request and to put 
the budget in a format similar to the one used by the Department of Environmental 
Health, which is easier to read.  The group met again on May 31st.  
Monica Orton 
gave a detailed explanation on itemized billing. The city reduced 


their request by $6,000 by reducing their overhead.  The minutes from the May 
31st meeting were included in the packets along with the revised budget 
submission from the City, the revised member shares and the original budget 
submission from Environmental Health.  Another request from that 
meeting was 
to do another survey comparing HIRT to other similar systems throughout the 
country.  

The Policy Committee has two recommendations.  First, a motion be made for   
approval of the budget with service delivery with respect to cost and effectiveness
Second, have the UDC direct staff to conduct a nationwide survey to provide a 
baseline to allow us to evaluate HIRT.  Tom requested a motion to approve the 
budget and direct staff to conduct a nationwide survey.   He also requested 
the UDC establish an Ad Hoc committee to develop survey questions for a 
nationwide survey.  The questions could include:  Who provided service?  
How 
was it funded?  What was the cost?  The survey questions would be developed 
and submitted to the UDC for approval.  The purpose of the survey is to review 
the results.  We will then determine if we continue the current service, make 
modifications to the current service, or do develop a new RFP and go for a bid one 
more time.

A motion was made and seconded to approve the two year budget as proposed 
with a 
condition to set up the Ad Hoc Committee to develop the questions for the 
nationwide survey.    The proposal was passed with Encinitas and Oceanside 
opposing.

6.
EMPG 07

John Wiecjorek, OES, included the FY07 Emergency Management Performance 
Grant Proposed spending plan in the UDC packets for approval.  This spending 
plan is to support activities that contribute to the Operational Area’s capability to 
prevent, prepare for, mitigate against, respond to and recover from emergencies 
and disasters, whether natural or man-made.  The spending 
plan was approved 
unanimously.

7.
FULL SCALE EXERCISE GOLDEN GUARDIAN 08


Ron Lane, OES, gave a PowerPoint presentation explaining the Golden Guardian 
08 Full Scale Exercise scheduled for November 13-14th.  The scenario will be an 
earthquake with a 7.9 magnitude on the San Andreas Fault. 

Ron asked the UDC if they wanted to select the Golden Guardian exercise 
as the Region’s next Full Scale Exercise.  If so, do we play a supporting role or 
have a direct response? After discussion, the UDC decided they will be a full 
participant and add local triggers that will cause some local response.  Ron 


suggested we plan to do Table Top Exercises beginning February–May.  We could 
do a three hour Table Top in each individual city. OES staff will start an 
outline 
and bring it to the next UDC.  We will be able to provide a general concept 
for the Table 
Tops.
8.
MASS NOTIFICATION SYSTEM


The proposal review process has been completed and a recommendation has 
been made.   Ron announced that the cost for this system is significantly less than 
we anticipated.  The system will be funded entirely from the EMPG 06 Grant.  
There is a small upfront cost and the cost of the system is relatively inexpensive.  
This is an internet based system.  It will be provided to each city that would like to 
participate.  Each city will receive logins and passwords.  

The Source Selection Committee will meet to work out protocols.  Any member of 
the UDC who wants to join the committee to set up protocols may do so.  
The 
Sheriff will keep Reverse 911.  The annual cost for the new system is $19,000.  
This was initially programmed into the EMPG 06 budget.  

Scenarios can be established and saved.   Also, the requirement of the RFP was 
the ability to handle 400,000 calls per minute.  The system will also be able to 
handle multiple requests simultaneously.
9.
URBAN AREA SECURITY INITIATIVE

Jill Olen, San Diego, stated an announcement for the grant awards will be made 
available July 3rd.  UAWG will meet to determine distribution of monies.  The 
subcommittee will need more volunteers.  June 25th is the last day for UASI FY06
modifications.
10.
STATE HOMELAND SECURITY GRANT 06


Ardath DeRose, OES, thanked the UDC for their assistance in processing the 
grants.  The Fiscal Year for the County of San Diego ends June 30th.   All 
reimbursements for this Fiscal Year are needed by June 30th.  State OHS 
will 
begin 
monitoring visits July 23-27, 2007.  OES will begin their own monitoring 
visits once year end is finished in July. 

John Wiecjorek, OES, gave an update on Grant expenditures.  A current 
expenditure sheet for each city was included in the packets.  He reminded cities 
the FY06 Equipment submittal deadline is due July 31, 2007.  He also reminded 
cities to submit reimbursements early and make sure they are stamped with the 
“certified copy” and signed.  The reimbursements take time to review and process.  

John also mentioned that the monitoring visit will focus on fiscal documentation as 
well as programmatic documentation.  Once OES knows which jurisdictions will be 
monitored you will be notified.


Other highlights:  

· Grant Application Workshop-May 17th.  Workbooks due on 6/29/07

· July 9th, sub allocations released by State Office of Homeland Security (OHS)

· July 27th-final workbooks are due to OES

· Early August – UDC conference call will be held to approve the spending plan.

· August 9th-Op Area application is due to State OHS

11.
REGIONAL TECHNOLOGY PARTNERSHIP (RTP)

Bob Welty, SDSU, distributed the Regional Strategic Technology Plan on CD.  
They strived 
to make it align with the San Diego Areas Strategic Initiative and also 
the Tactical Interoperable Communications Plan (TICP).  This document will be 
presented to the SANDAG Public Safety Committee as well.  The goal is to work 
toward one system region-wide. 
One of the primary issues the RTP is looking at 
is the Interoperable Communications governance structure for our region.  The 
City of San Diego and the County signed a Memorandum of Agreement to move 
forward to working towards a common system.  
12.
REGIONAL SURVEY RESULTS

Holly Porter from OES talked about a survey that was conducted prior to and after
the mass mailing of the Family Disaster Plan and Personal Survival Guides.  This 
was accomplished by a random dialing telephone survey with county residents to 
gauge personal preparedness levels in our county.  She presented some of the 
significant findings from the survey. 
· Approximately 1200 households were surveyed in both English and Spanish.  
· Earthquakes were considered the most 
likely threat.  
· San Diego residents strongly support the concept that it is important to be prepared for a major disaster. 
· The most important motivation for preparing a Family Plan was to keep their family safe.  
· It was also indicated that they heard our message through our television Public Safety Announcements.  The complete
survey results are on our website.
13.
OES CALENDAR


Marisa Mierzwa, OES, explained we now have an Operational Area Calendar of 
Events.  This calendar can be used for trainings, classes, workshops, grant press 
conferences, or grant deadlines.  Currently the calendar is hosted on our OES 
Website at www.sdcounty.ca.gov/oes.  It is in a Google calendar format and we 
are exploring options to see if it can be added to the Web EOC application.  If 
anyone has any events to submit, you are able to submit the form from the 
website.  Some of the fields may have to be double clicked.  A handout was 
provided for Log-in procedures to access the calendar.  It is also password 
protected.  We will 
continue to put a copy in your packets at UDC Meetings.  If 
you have any questions, please feel to call Marisa Mierzwa or Tom Amabile at 
858.565.3490.
14.
SAFELife

Richard Jaffe, CEO of SAFELife gave a presentation on Personal Protection 
Equipment (PPE).  SAFELife is a San Diego based company.  All equipment is 
tested with live viruses. The PPE 
technology kills viruses instead of just blocking 
them.  The shelf life for this product is five (5) years.  Testing has proven they last 
up to 24 hours.  OSHA requires eight hours.   Fit testing is required and it is 
approved by NIASH.
15.
EXECUTIVE REPORT


A.
Ron Lane, OES and David Ott, Del Mar/Solana Beach want to meet with 


City Managers in August to discuss the UDC.  We want to increase 



awareness of City Managers on sustainment of grant purchased equipment 

and supplies.

B.
Recovery Training-There will be a Recovery Workshop Training at OES on 

July 17th and 18th at OES.  The State will be coming down to give this 


training.  Now that we have completed our Recovery Plan, we would like to 

conduct training.  This is for individuals who will be involved in recovery and 

need to know the ins and outs of Public Assistance, individual assistance, 


how the Local Assistance Centers work and debris management.  A 


registration form was included in each packet.


C.  
National Preparedness Month-A reminder that National Preparedness 


Month is in September.


D.
Other-A copy of the After Action Report from the Bio-Terrorism Full Scale 


Exercise was included in packets.  It is broken down by each city that 


shows their strengths and weaknesses.  A large committee developed the 


report which included each jurisdiction on the committee.  Overall it was a 





very successful exercise and there are some areas we need to work on.  


We will make note of these areas as we get ready for the next round of 


table tops in six to eight months.


The UDC formed a Care and Shelter Committee which is a subcommittee 


of the UDC.  
OES would like a rep from each city.  Please let Ron Lane or 

Stasia Place know who that representative will be.  


JPA-For maintaining Decon and Mass Casualty vehicles.  Chief Reed 


wanted to know how soon OES would be bringing the JPA to the UDC.  


Ron responded that we agreed at the last meeting that we would fund the 


first year with Homeland Security funds and then we would develop a 


long term funding strategy.  Most of the cost is depreciation.  If you take 


the depreciation out because you are actually replacing the vehicle, 


that is Homeland Security allowable.  This is a piece of information we did 


not have at the last meeting.   


NIMS Compliance-Regarding the NIMSCAST letter that was sent out.  You 

need to complete the NIMCAST by August 2007 to be compliant.  

16.
NEXT MEETING


August 16, 2007


9:00-11:00AM


5555 Overland Avenue

17.
CLOSE MEETING


The meeting was adjourned at 10:54 a.m.
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