ATTACHMENT I

SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES

AUGUST 19, 2010
1.
CALL TO ORDER


OES Director, Ron Lane, called the meeting to order at 9:00 am and the Roll was 
called.
2.
ROLL CALL





MEMBER


CARLSBAD





David Harrison

CHULA VISTA




David Hanneman

CORONADO





John Traylor 

DEL MAR/ENCINITAS



Not Present




EL CAJON





Mike Scott 

ESCONDIDO




Michael Lowry 

IMPERIAL BEACH




Leticia Hernandez

LA MESA





Mike Scott

LEMON GROVE




Mike Scott

NATIONAL CITY




Walter Amedee 

OCEANSIDE





Joe Urban 

POWAY





Jon Canavan

SAN DIEGO





Javier Mainar 

SAN MARCOS




Todd Newman 

SANTEE





Richard Mattick 

SOLANA BEACH




Dismas Abelman 

VISTA






Not Present 

OES






Ron Lane 
3.
CALL FOR PUBLIC INPUT

There was none.
4.
APPROVAL MINUTES
The UDC Minutes for June 17, 2010 were unanimously approved.
5.
NATIONAL PREPAREDNESS MONTH-Bevery Randolph

OES is requesting the UDC approve September as National Preparedness Month.    
This proclamation urges all persons to learn what to do before, during and after 
major emergencies to mitigate injuries, loss of life and property damage.  The 
proclamation was approved unanimously.
6.
OES STRATEGIC CROSSWALK-Ron Lane
OES has developed an OES “Preparedness Strategy to Task Crosswalk”.  This crosswalk shows the Means (Resources) and the Ways (Lines of Effort) to reach the Ends (Objectives).  
As demonstrated in the Crosswalk we will expand the Culture of Preparedness in San Diego County to create resilient communities.  Strengthen the Operational Area Catastrophic Response and Recovery Capabilities at all levels of government that are prepared for natural and man-made disasters through the emergency management community.  We will expand the area’s Regional approach to preparedness by increased readiness through collaboration and coordination.  OES will incorporate vulnerable populations in all preparedness response and recovery efforts that provide enhanced capability to assist vulnerable populations and committees.
7.
DISASTER VOLUNTEER REGISTRY-Sue Carter, Volunteer San Diego
Volunteer San Diego’s role is to manage spontaneous volunteers during times of disasters.  Volunteer San Diego has won a grant to create a skill-based Disaster Volunteer Registry.  These are licensed professionals whom emergency managers might need on tap and on short notice.  A year is needed to design, build and recruit for this registry in as many categories as possible.  The UDC should be a guiding light in selecting these categories.  If the UDC has any feedback on these categories, please contact Volunteer San Diego and ask for Patricia Davis.  She is the lead on this project.
8.
PESTICIDE DRIFT PLAN-Adrienne Ross-Ag, Weights & Measures
Adrienne Ross from Agriculture, Weights & Measures presented information on protocols in response to a pesticide drift exposure incident.  A drift exposure incident is defined as a drift incident resulting in exposure of the population to pesticides that pose the possibility of creating acute health effects and/or result in environmental contamination.
The County Agricultural Commissioner’s (CAC) Office will provide immediate access to pesticide specific information necessary to assist emergency medical services personnel in identifying pesticides involved in a drift incident.  The CAC will assist other agencies and the public as needed by employing various means (including the use of Reverse 911) to notify parties impacted by a pesticide drift incident.  The will also establish emergency shelter procedures and locations in the event evacuation is needed.  The CAC will also assist the County EOC and other agencies in a supportive role in establishing emergency shelters.
9.
URBAN AREA SECURITY INITIATIVE (UASI)-John Valencia
John Valencia gave the City briefing on UASI.  

FY08 UASI
· Total expenditure deadline for sub-recipients is January 31, 2011. 
·  To date: 39% expended
· Equipment -53% expended
· Planning expenditures – 24% expended
· Organization expenditures – 10% expended
· 95% of milestone completion met
· Please be reminded to expend the funds and submit all claims as soon as possible
· All projects will be assessed in early September to identify cost savings and other fund releases that may need to be reallocated.
FY09 UASI

· Total expenditure deadline:  December 31, 2011 for sub-recipients
· Total Expenditures to date:  8%
· Equipment: 16%
· Training expenditures and includes all investment training-3%
· Planning-1%
· Organization and exercise are at 0%- Please spend the funds and submit the claims as quickly as possible.
· 16% of milestone completion met.

FY10 UASI

· Final financial workbook submitted on 8/16/10.  The award letter is expected at the end of September or early October. 

DHS Programmatic Monitoring

· Donna is overseeing the monitoring August 18-20 and is going well.

Training


FY08 CRRNE Training Grant is 65% expended.  Please ensure you attend training 
classes you sign up for.  We are still charged for no shows.  
10.
UASI SECURITY STRATEGY UPDATE-John Valencia
John gave a brief overview of the San Diego Urban Area Risk Management Program.  This program will bring data sources into one system.  This will enable reports to be produced from data and build a threat and hazard baseline.  This will help to establish an ongoing Risk Management Program by understanding the risk across the urban area from natural hazards and terrorism.  It will also maintain and update the data for real time risk analysis. 
In September, a workshop will be conducted to observe and use.  Subject matter experts to help with data will be at the workshop.  OHS will facilitate with HAZMAT. 
11. 
HOMELSAND SECURITY GRANTS UPDATE-John Lackmann
John Lackmann, OES gave an update on the Homeland Security Grants.  Each city received a current grant expenditure sheet in addition.
FY07-7% of the funds remains to be spent.  The submittal deadline is December 31, 2010.

FY08-42% of the funds remains to be spent.  November 30, 2010 is the final equipment reimbursement submittal deadline.  December 22, 2010 is the final deadline for exercise/planning/training reimbursement submittal deadline.
FY09-81% of the funds remains to be spent.  This is the next area to spend and send your requests in for reimbursement.  October 31, 2010 is the final reimbursement deadline for all expenditures for project G, Enhanced Catastrophic Incident Planning, Response and Recovery.  If you need an extension, please submit a written request with a new deadline to our office.  All other projects are not due until next year.

FY 2010


The FY 10 grant allocation is compared to previous year grant funding levels.  We 
had a 1% increase from the previous year.  The final spending plan is in your 
packet.

The application workbook was submitted to CalEMA on August 16th.  Thank you for 
your efforts to submit your workbooks to us.  We expect an award letter within 30 
days.  We will be conducting a grant reimbursement workshop with City OHS in 
October or November.

FY 10 distributions by Solution Area:

FY 10 distributions by Project:


Equipment (58%)

$4,443,474

A Communications (14%)










$1,101,622


Training (6%)

   $438,968

B Info Sharing (22%)










$1,717,367


Exercise (4%)

   $342,244

C Medical Preparedness (11%)
   








$819,819


Planning (27%)

$2,101,885

D Critical Infrastructure (5%)
   








$336,676


Grant Management (5%)
   $385,609

E Citizen Preparedness (1%)
     








$81,886 









G Catastrophic Incident (43%)









$3,348,510









H Exercises & Training (4%)
   








$306,300

Workbook Modifications

Modified workbooks are due to OES by September 24th for the quarter ending September 30th.  Please remember, funding may not be expended until CalEMA has approved your modification.  If you need assistance, please check our website for information or let us know.
12.
REGIONAL TECHNOLOGY PARTNERSHIP-Bob Welty

Governance items –3Cs are conducting Executive Committee meetings as a part 
of Monthly RTP meetings.  The RCIP Meeting for today was cancelled due to too 
many personnel conflicts


Regional Technology Center

The RTC is working on the new Regional Strategic Technology Plan to be an RTP guidance document based on the Regional Security Strategy.  The Security Strategy development is officially kicked off and progressing-RTC is supporting the effort.  The RTC is also deeply involved in the 2010 grant workbook submission and current DHS audit.  We are finalizing purchases to complete Law Enforcement Command Vehicles grant for six cities.  The RTC also assisted SDSU Campus Police in the state grant submit for their command vehicle (part of the state’s 20% to the region grant work.  
Regional Fire Dispatch Center Optimization Study (RFDCOS)
· RFDCOS was accepted by San Diego County Fire Chief’s Association, and the decision was made to hold until Phases 1 and 2 of RCIP are complete in order to calculate impact.

Regional CAD Interoperability Project Status (RCIP)

· Phase 1.5 (last sub-phase of Phase 1) is now underway.  The estimated completion of Phase 1 is now September 30th.

· Progress of the project was affected by scheduling limitations of CAD vendors.  

· The vendor met with representatives of County OES and WebEOC on benefits of providing RCIP information to WebEOC.

· Work continues with Phase 2 and Phase 3 agencies in preparation for their launch.

· Agencies currently signed to the Replacement MOU:  18

CALFIRE    Carlsbad   Chula Vista   Coronado    Del Mar   Encinitas  

Imperial Beach   El Cajon    Escondido   La Mesa   Lemon Grove    Oceanside    Poway    San Diego     San Marcos    Solana Beach   Vista    Santee

Regional Technology Clearinghouse

There have been 18 reviews since the last UDC.  A reminder: if you are not on the distribution list for notification please let Bob know.  There are several demos coming up and the schedule is available on our website at http://rtc.sdsu.edu
RTC has been tasked by the RTP to look at regional Camera systems.  There has been great regional interest.  Three meetings have been held and multiple technologies reviewed.  The RTC continues to work to identify current regional capability.  The RTC created a survey which was sent to 35 agencies and 12 agencies have responded.  The RTC is looking to identify technology that could meet requirements for regional effort.  Boeing has offered a pilot project – looking at the scope.
For the next meeting: we have collected inputs on several CONOPS generated by several Public Safety agencies to use as samples.  We are drafting a policy/MOU to share camera data real-time inter-agency.  The technologies selected: We have held several experiments with selected technologies. Thanks to participating agencies for assistance and support of these efforts.  Upcoming: Adapx pen trials with SDPD.  Fire experiment in Sept for 3D locator with CalFire, SDFD and San Miguel FD.   We are finalizing the purchase of Mobile Command kits for UASI grant. 

The RTC is attending PRND meetings to understand and assist with sustainment technology issues and working with 3C’s to identify and eventually test applications for the network.  
 Homeland Security Science and Technology Testbed
We are working to identify role in First Responder Working Group and a focus on our role in exercise planning and participation.  The Golden Guardian Experiment Analysis is complete and currently undergoing review.

Regional GIS projects


SDREGIN/ESRI Conference

Presentations, posters, and graphics on the SDREGIN and Fire Services Public Safety Geodatabase were highlighted at the ESRI Users Conference Public Safety Showcase and the Homeland Security Summit. The information presented received a very positive response and led to the sharing of documents, symbols, and databases from these regional projects with several communities across the country.

Fire Services Public Safety Geodatabase (Formerly North Zone Project)
The RTP created a steering committee that consists of three representatives from each of the newly reconfigured fire zones. Representatives include one each from operations, dispatch, and GIS. The steering committee is meeting on a monthly basis.
· Coordinating and conducting a survey of fire departments across the region. The survey will establish the current status on the adoption of the fire mapping project and related technologies. The results of the survey will help the steering committee establish project priorities, creation of a strategic plan, and assist with decisions on future funding allocations.
· Conducting survey of the different CAD systems in the region to determine what street centerline data are being used by the systems and what centerline data are being used within the vehicles being dispatched. The street centerlines are how CAD systems identify incident locations and route vehicles to the locations.


EOC Support

· Participated in a regional Golden Guardian GIS after action meeting. Wrote the GIS portion of the after action report.

13.
OPAREA PLAN UPDATE-Dismas Abelman
Over the past few months, the Review Committee looked at the annexes in depth.  The committee recommends cities adopt the plan and use in conjunction with their city plans. The suggestion is to adopt the basic plan and functional annexes for the next two years.  The committee proposes creating a new template and directing each annex to be cross-walked, integrated and reformatted to ensure all annexes are synchronized.  The committee will bring the final plan to the UDC in October for approval, a de-brief will be held immediately following the UDC meeting, at which a foundation will be outlined for the next revision to begin in January 2011.
14.
HAZMIT PLAN UPDATE-Tom Amabile
The Hazard Mitigation update was originally submitted to FEMA in April.  FEMA returned the document to OES for changes in June.  The changes were completed and updated, then resubmitted to FEMA on August 3rd.  Some of the changes were:
· Expanded explanation of each jurisdiction’s participation or non-participation in the National Flood Insurance Program
· Expanded discussion o the process used to determine which hazards to include or exclude, and how the actions to be taken were prioritized
· Additional information regarding the composition of the working group and how jurisdictions and agencies were invited to participate
· Enhanced information of differences between data used in 2005 and that used in 2010.

· Additional data on historical impacts of hazard on the region
· Discussion of what elements were kept from the 2005 plan

· Discussion on why hazards in 2010 plan are not substantially difference in the 2005 plan

· Additional discussion on how the prioritized actions in the 2005 plan were accomplished deferred or deleted.

· FEMA will review the changes within 45 days.
15.
NIMSCAST –Tom Amabile
The 2010 NIMS implementation guidance from the National Integration Center and California Emergency Management Agency remains the same as for FY2008 and FY2009.  Jurisdictions need to review and update their implementation metrics and submit them for rollup to record responses.  Everyone should have received an email with the latest NIMSCAST information.  
NIMSCAST needs to be completed by September 23rd.  OES will be hosting a day- long NIMSCAST session on Thursday, September 9th to allow you the opportunity to do your submittal at OES where OES staff will be able to support you.  If you have any questions, contact Tom Amabile.
16.
ALL HAZARD INCIDENT MANAGEMENT (AH-IMT) TEAM UPDATE-Dave 
Hanneman
The committee is meeting with stakeholders to give an update on the project and system.  Coming up in the next two months the committee will be meeting with the Fire Chiefs and go over the project individually.  The committee will come in October to the UDC for approval for the governance change.  The document will bring the team under the UDC.  This is funded by UASI and Chief Fennessy is the project manager.  
17.
LOCAL ASSISTANCE CENTER (LAC) GUIDELINES-Leslie Luke
A few months ago Leslie briefed the UDC on the development of guidelines for Local Assistance Centers (LACs) The guidelines describe the selection, management, day to day operations and demobilization of LACs.  OES identified positions and developed roles and responsibilities for each position.  

The guidelines outline the Deployment Phase (site selection) Oversight Team (management) LAC Team (day to day operations) and Demobilization including the positions (roles and responsibilities).  Each position will have Just in Time Training materials and an online version that will be on the OES website.

The guidelines were reviewed by four cities (Oceanside, San Marcos, Carlsbad and San Diego) Cal EMA and County Counsel.  A town hall meeting was held in Fallbrook to discuss participants’ opinions on their experiences.  Because of those discussions additional positions were added to the LAC Team.

Once the training materials are completed and placed online, the guidelines will be brought back before the UDC for approval.  

18.
EXECUTIVE REPORT-Ron lane


A.
OES Org Chart- was included each packet for information.

B.
OPAREA EOC Functional Org Chart- was included for information.

C.
Crisis Leadership Workshop-“ Crisis Communications and 



Disaster Preparedness:  A Workshop for California’s Public Officials” was a 

great success.  The first workshop, hosted by the City of San Marcos 


was attended by 15 participants.  The training received many rave reviews.  

The second workshop being offered is on Tuesday, August 31st from 1:00pm 

– 3:00pm, hosted by the City of Chula Vista in their Council Chambers.  


Special thanks to Scott Hansen and Chief Hanneman for assisting with the 

delivery of the training.

D.
 IEMC Update-The next full scale exercise we want to do is Wildfires.  We 

have been selected to have 75 people to go to Emmitsburg and the focus will 

be on wildfires.   We would like to have a committee to start planning for the 

training scheduled for May 2011.  Each city can send 2-3 people to the 


training and large cities could provide more.  The committee will come back 

to UDC with recommendations on the scenario.  Committee members should 

not attend the training.

E.
Red Book Update-Each jurisdiction received a copy of the Red Guide Book.  

Homeland Security funds were used to produce 6000 copies.  These are 


geared toward single household fires and large wildfires.  There will be a 


press conference on September 2nd and distribution will begin.  A cache will 

be given to each jurisdiction.

F.
SDG&E Update-Beginning August 24, 2010, San Diego Fire-Rescue 


Department (SDFD) will be providing management, operational oversight and 

dispatch of a helitanker.  The helitanker is owned by SDG&E.  The call sign 

for the aircraft is “Helitanker 729”.


SDG&E has an MOU with SDFD and the County of San Diego.  SDG&E has 

made the helicopter available for aerial firefighting to all regional fire 


agencies.  SDG&E will be covering the cost of the first two flight hours for 


LRA, SRA and FRA fires.  The County of San Diego will be covering for the 

next flight hours for LRA fires only.  If the helitanker is needed for firefighting 

operations beyond the four hours, the rate for use is $7,500 per flight hour all 

inclusive of fuel and SDG&E Manager.


G.
Meta–Leadership Summit-The CDC is holding a workshop designed for 


high level leaders on how to manage a crisis.  The CDC has the lead.  There 

will be more details for next year coming up.

H.
Business Alliance Update-Included in the packets is a copy of the Business 

Alliance Connection newsletter.

I.
Inter-Tribal Tabletop Exercise- Theresa Gregor shared they are working to 

secure grant funding for Tribal Interoperable communications.  She is 


encouraging the Inter-Tribal Long Term Recovery Foundation (ITLTRF) 


Executive Board and the SCTCA Boards to join the Earthquake Country 


Alliance and register for the Shakeout Drill in October.  We are planning an 

inter-tribal tabletop exercise to take place in January 2011.

J.
Other-

· GG10 After-Action Report-each city received one. 

· OES Budget details for FY09-10 and FY10-11 is in each packet as requested from the June meeting.  

· Staff leaving-Cynthia Lerma promoted to Admin Analyst III and moving to Ag, 
Weights & Measures.
· Op Area Directory Updated and included in packets.
19.
SCHEDULE NEXT MEERING


October 21, 2010


5555 Overland Ave


9:00A.M – 1l:00 A.M.

20.
CLOSE MEETING


Meeting Adjourned at 10:55.

21.
RCIP Meeting Cancelled
1
August 19, 2010

