ATTACHMENT I

SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES

AUGUST 21, 2008
1.
CALL TO ORDER


Herman Reddick, Chair, called the meeting to Order at 9:00 a.m.
2.
ROLL CALL





MEMBER


CARLSBAD





David Harrison

CHULA VISTA




Rick Emerson

CORONADO





Ed Hadfield

DEL MAR/SOLANA BEACH


Dismas Abelman 

EL CAJON





Mike Scott

ENCINITAS





Darrin Ward


ESCONDIDO




Michael Lowry 


IMPERIAL BEACH




Leticia Hernandez

LA MESA





Chuck Strickland


LEMON GROVE




Tim Laff

NATIONAL CITY




Walter Amedee 


OCEANSIDE





Joe Urban 

POWAY





Garry MacPherson 

SAN DIEGO





Jill Olen


SAN MARCOS




Todd Newman

SANTEE





Richard Mattick 

SOLANA BEACH




David Ott 


VISTA






Gary Fisher 

OES






Herman Reddick
3.
CALL FOR INPUT

There was none.
 
4.
APPROVAL MINUTES

The UDC Minutes for June 19, 2008 were unanimously approved.  The Minutes 
for the August 14th UDC Conference Call were also unanimously approved.
5.
 NATIONAL PREPAREDNESS MONTH-Yvette Urrea Moe

Each packet contained a copy of the Proclamation for National Preparedness 
Month for September.  This month encourages preparedness on an 
individual and community level.  In 2008 the National Ready Campaign and 
Citizen Corp are specifically encouraging individuals across the nation to take 
important preparedness steps.  These steps include getting an emergency 
supply kit, making a family emergency plan, being informed about the different 
emergencies, and taking the necessary steps to get trained and engaged in 
community preparedness and response efforts.  Locally we are focusing on 
wildfire awareness by encouraging people to register with AlertSanDiego, the 
County’s Mass Emergency Notification System, create a 100’ defensible space 
around their home, and utilize fire resistant landscaping to better safeguard their 
home.  More information will be forthcoming on our campaign in the next week.  
6.
HIRT PROGRAM -Tom Amabile

Dismas Abelman gave an update on the Policy Committee Meetings.  The group 
had direction from the UDC to discuss the status of the program.  The focus of 
the meetings was to determine whether to terminate the current contract at the 
end of the 2008/2009 fiscal year or whether the two year option should be 
exercised.    The issue concerning the HIRT overall cost to County and what 
services were actually being provided and concern the providers were receiving 
more revenue than they were spending on the program.  The committee 
decided to get a thorough in-depth accounting of the program to provide the 
costs and expenditures and provide the detail to the UDC Members.  The Policy 
Committee looked at the costs incurred by OES, DEH and San Diego Fire and 
Rescue.  The Policy Committee believes the current contract serves the 
community well and the UDC will decide to extend the contract for another two 
years.  The Policy Committee came up with two recommendations:
· Direct HIRT Policy Committee to gather and analyze appropriate accounting data of the HIRT providers for FY07/08 present it to the UDC.  
· Direct the HIRT to begin the initial steps of developing a RFP for HIRT services beginning on 7/2009 with the intent of issuing the RFP within 30 days of the October 23rd UDC Meeting and recommend the additional two year contract or to issue the RFP no later than November 30, 2008.  


Chief Fisher stated at the committee meetings it was agreed that the service was 
good and spending time on an RFP would not be productive.  The committee 
needs to meet again to nail down what the extra costs were from the city.  We 
need some accountability and see where we are which would make everyone 
comfortable.  

A motion was made to continue the item until the October 23, 2008 meeting to 
get direction.  In the meantime finalize the financial accounting issues, the shared 
information as needed to get a better understanding.  We can take action at that 
time and remove the responsibility of researching a RFP.  There was a second 
and the motion carried.

A HIRT Policy Meeting will be set up in September.  Tom will send an email 
invitation to all jurisdictions.
7.
5 YEAR EXERCISE CALENDAR- Tom Amabile

The state has gone to a five year exercise calendar.  Previously it was three 
years.  We have come up with a long term five year calendar.  A copy is in the 
packets.  The Golden Guardian Exercise will be in November 2008.  In 2009, we 
will not have a Golden Guardian exercise.  This will be a transition year to allow 
the state time to move the Golden Guardian timeline from November to May to 
be in line with the National Exercise that occurs at the same time.  May 2010 will 
be a Maritime Security Exercise.  Golden Guardian will occur every year after 
that in the May timeframe.  In 2011 it will be a pandemic influenza scenario and 
in 2012 it will be a wildfire scenario.  Tom asked the UDC to 
approve the 
exercise calendar.  


Joe Urban asked if we planned on having an Operational Area exercise this 
year.  Joe feels that it is very helpful to the jurisdictions to exercise their EOCs.  
Currently, we do not have anything planned for 09, but if the UDC would like to 
have one, we could do a functional exercise or table tops.  It would be a regional 
exercise.  Donna Faller stated that in the UASI Grant we are required to have an 
annual training and exercise plan.  We can put the local exercises we want to do 
in that plan.  The recommendation for the UDC to approve the 5-Year Exercise 
Calendar was approved.
8.
CRITICAL INFRASTRUCTURE PROTECTION PLAN (CIPP) UPDATE-Paul 
Olsen

The CIPP has been finalized.  A risk assessment workbook was developed as an 
attachment to the plan.  This workbook is exempt from the Freedom of 
Information Act and State and local disclosure laws.  To access the workbook a 
Protected Critical Infrastructure Information (PCII) is required.  This certification 
can be obtained through an online Department of Homeland Security course 
which can be found online at the following URL:  
https://submitcii.dhs.gov/pcii/PCIIAuthorizedUserTraining/.  Once completed, fax 
or email your certification to Stephen Rea at (858) 565-3499 or 
Stephen.Rea@sdcounty.ca.gov.  
9.
URBAN AREA SECURITY INITIATIVE-Jill Olen

Update on the FY07 UASI Grants –The CAD Pilot RFP has been released.  
$1m of the $12M of FY07 UASI funds have been expended and submitted for 
reimbursement.  FY08 UASI Grant -Finishing final application to submit August 
29th.
10.
HOMELAND SECURITY GRANTS (HSG) UPDATE –John Wiecjorek 

Each city received a current expenditure sheet in their packets.  

· FY07-The current percentage of all Homeland Security Grant funds spent is 18%.  Equipment-The current percentage of all HSG equipment funds spent is 14%.  The percentage of Law Enforcement Terrorism Prevention Program equipment funds is 25%. Reminder:  Equipment must be purchased and requests for reimbursement submitted by December 31, 2008.  The next quarterly modification submittal deadline is September 23, 2008.
· FY08-Allocations for the State of California were announced by the Department of Homeland Security on July 25th.  The allocations for San Diego County were announced by the State Office of Homeland Security (OHS) on August 6th and on August 8th and extended the application workbook submittal date as well.


Grant application workbooks need to be submitted to OES by the close of 
business on August 22nd to enable OES to submit the San Diego 
Operational Area application to State OHS by August 29th.


As required by the grant guidance, the Homeland Security Grant Program 
spending plan was approved by the Approval Authority Body on August 
12th and by the UDC in a conference call on August 14th.

· FY09- A US Senator has introduced legislation that would prevent DHS from imposing matching fund requirements for Homeland Security grants but there is not much time for Congress to take up the measure before it adjourns at the end of September.  We will continue to monitor the legislation and the proposed funding levels as they move through Congress.

11.
REGIONAL TECHNOLOGY PARTNERSHIP (RTP)-Bob Welty

The RTP met and unanimously agreed to assume responsibility as the executive 
committee for the 3Cs.  The MOU will now include the RTP as a governing body 
for the 3Cs. SANGIS went through a business process review.  Some of their 
functions will be moved to other agencies.  Paul Hardwick and Bob Welty are 
meeting with SANDAG to get their perspective on what they want to do for the 
community.  Bob will keep us posted.

Bob introduced Kim Spero, Clearinghouse Manager for the RTP.  Kim gave an 
overview on the Clearinghouse.  The Clearinghouse is a regional resource 
designed to facilitate technology efforts.  They serve as a centralized information 
resource and a central contact point for regional technology questions. They also 
link suitable vendors and agencies for proof of concept or pilot projects when 
appropriate.


The Clearinghouse has also developed a database that can be accessed to view 
several topics.  You can also research technology searches, vendor 
demonstrations, baseline studies, and the Regional Strategic Technology Plan.


The Clearinghouse website and Technology Assist Database are online:


For access contact:  The website is http://rtc.sdsu.edu                                                                      


The website provides upcoming events and reviews, details about exercise 
participation.  The database provides password protected security, archive of 
baseline studies, and an inventory of reviewed technologies.

Address information for Kim Spero:  kspero@homelandsecurity.sdsu.edu

· :Regional Technology Clearinghouse Project


Manager, SDSU Research Foundation


5250 Campanile Drive, San Diego, CA  92182-1940
12.
SONGS-RECEPTION & DECONTAMINATION EXERCISE UPDATE-Susan 
Asturias 

Susan showed a PowerPoint of the SONGS Reception and Decon Exercise

conducted on August 7th at Carlsbad High.  San Diego County is required to 
conduct this federally evaluated exercise once every six years.  There were 
numerous objectives that Emergency Workers were evaluated on.  Over 100 
Mock Evacuees participated in a simulation of being evacuated from San Onofre 
State Beach.  

Many agencies participated including American Red Cross, DEH, RACES, Public 
Health Nurses, EMS and Media and Public Relations and OES.  Supervisor Greg 
Cox attended as well and went through the process as a Mock Evacuee.  OES 
extended sincere thanks to all of the participants.  FEMA will send a draft report 
on October 20th that will detail their findings. 
13.
DAM INUNDATION MAPS UPDATE-Paul Olsen


Paul Olsen recently updated Dam Evacuation Plans and their corresponding 
inundation maps for the dams whose inundation pathway cross into certain 
jurisdictions.  CDs were included for viewing.  The dam inundation maps were 
digitalized by the Department of Public Works using the Thomas Brothers’ Guide 
pages and directly align to the Thomas Brothers’ grid.
14.
EXECUTIVE REPORT-Herman Reddick

A.
NIMSCAST-NIMS Compliance Metrics are due 8/31/08.  The San Diego 


County Office of Emergency Services is required to submit a NIMS 



compliance assessment to the Governor’s Office OES no later than 


9/5/08.  County OES will consolidate and submit one report for the 



Operational Area.  



B.
ICS-ICS 400 Classes will be held September 16th and 17th and September 

18th-19th.


C.
Emergency Response Guide Books-We have received the guide books 


and have notified each agency the number they are to receive.  Be sure to 

stop by and pick up your share. 

D.
A request was made to discuss the frequency of the UDC meetings at the 


October meeting.
NEXT MEETING:
October 16, 2008
5555 Overland Ave, Ste.1911

San Diego, CA  92123

9:00-11:00 a.m.
Meeting was adjourned at 10:45 a.m.
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