DRAFT
ATTACHMENT I

SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES

DECEMBER 10, 2009
1.
CALL TO ORDER


Supervisor Dianne Jacob called the meeting to order at 2:00 P.M.
2.
ROLL CALL





MEMBER


CARLSBAD





David Harrison

CHULA VISTA




Dave Hanneman

CORONADO





John Traylor

DEL MAR/ENCINITAS



Tom Gallup




EL CAJON





Mike Scott 

ESCONDIDO




Michael Lowry 

IMPERIAL BEACH




Leticia Hernandez

LA MESA





Greg McAlpine

LEMON GROVE




Mike James

NATIONAL CITY




Walter Amedee 


OCEANSIDE





Joe Urban 

POWAY





Not Present 

SAN DIEGO





Javier Mainar

SAN MARCOS




Todd Newman

SANTEE





Richard Mattick 

SOLANA BEACH




Not Present

VISTA






Not Present 

OES






Herman Reddick
3.
CALL FOR PUBLIC INPUT

There was none.
4.
APPROVAL MINUTES
The UDC Minutes for October 15, 2009 were unanimously approved with a name correction for Del Mar/Encinitas.  The name was changed from Michael Lowry to Tom Gallup.
5.
NATIONAL WEATHER UPDATE-Ed Clark
Ed Clark from the National Weather Service gave a summary for the upcoming season.  A moderate El Nino is predicted.  It is expected to kick in around the February timeframe.  

6.
URBAN AREAS SECUIRTY INTIATIVE UPDATE-Donna Faller
FY07 UASI-Donna stated that we are doing well on expenditures.  The total expenditure deadline is January 31, 2010 for sub-recipients.  Total expenditures to date are 91% expended.  The extension was approved for the $500k allocated to the CAD pilot.  Modification was approved for shifting funds to radios and moving expended training from 08 to 07 to free up more training funds on the 08 grant.

FY08 UASI-The total expenditure deadline is March 31, 2011 for sub-recipients.  Total expenditures to date = 10% expended, which is reduced from the last report due to moving expended training over to the 07 grant.  

Equipment = 17% expended

Training expenditures = 24% expended
Planning expenditures = 1% expended

Exercise expenditures -= 0% expended

Milestone deadlines by project = 39% of our allocation

Extension request approved for milestones for 4 investments

FY09 UASI- No activities to date.
FY10 UASI- Grant guidance and application kit released 12/8/09.  SD UASI allocation is $16,208,500.  Major changes are:  No define % requirements with the exception of the 25% LE activities and 50% personnel cap.  Allows the SDUA to expend the funds where we need to meet our capability gaps.  M&A was raised to 5%, but the State is allowed to take up to the full amount in addition to the 20% they currently retain.  Committees have met to reduce the current $24M project proposals to a more manageable proposal for UAWG consideration.  UAWG meeting scheduled for 12/16 from 10am – 3Pm at the RTTAC with a working lunch to approve the projects to go forward in the application.  
UAWG Charter – Donna will be sending via email to get updated information for the membership list.

Mike Stein, Regional Training Coordinator-Mike gave an update on the UASI Grants.   Mike reported on the transition to our newly adopted Regional Training Plan.  There are six initiatives in the Regional Training Plan.  1) Strengthen NIMS and ICS Compliance.  The last quarter several ICS 400 classes were completed throughout the region.  NIMS and State Fire Marshall ICS 300 were done in November.  These classes are being given continuously.  The next NIMS ICS 300 class will be in mid January.  2) Strengthen WMD (Weapons of Mass Destruction) training.  Mike is working closely with the San Diego RTTAC in helping them facilitate their training.  Mike is also on a subcommittee to develop the fire based Terrorism Liaison Officer (TLO) program for the region and helping schedule the classes they offer.  3)  Strengthen Domestic Terror /IED response.  Awareness classes are being coordinated.  These would be done by on a fire zone wide basis, although nothing concrete has been developed at this time.  The styles of delivery of the classes are being researched, such as internet based or some of the other training aids already in place.  Each zone has a preference on how they want to do the training.  4) Strengthen Large Scale/Disaster Response and Recovery.  The UASI has sponsored a Rescue Systems I class.  It is a new approach doing it on a shift basis.  The goal to measure this initiative is to add 25% of our fire based first responders in the region certified in the next three years.  5)  Strengthen Management/ Incident Management.  With this initiative, over the last quarter we finished up a Management 312 Senior Officials Workshop.  It was attended very well throughout the region.  Many different disciplines were represented.  San Diego Police Department is hosting an L380 class which is beyond the badge leadership class.  Another law based leadership class is scheduled in February.  Mike’s office is participating in the subcommittee which is researching Regional Type III Incident Management Team concept.  6)  Strengthen EOC Training – with the turnover in personnel, EOC Training will need to be developed.
7.
HOMELAND SECURITY GRANTS UPDATE-John Wiecjorek 

Each city received a current grant expenditure sheet.  Equipment, planning, training and exercise expenditures continue to be submitted and processed.  John asked all to submit requests for reimbursements as soon as possible to allow time to review and process.
FY07- 13% of the funds remain to be spent, down for the 15% reported at the last meeting.  December 31, 2009 is the FINAL submittal deadline for FY07 training, exercise and planning expenses.  Workbooks with EHP items highlighted were sent out along with instructions.  If an extension is needed due to the new Environmental and Historic Preservation (EHP) requirements, submit a letter requesting an extension with justification to OES.  If remaining allocations are not being spent, also notify OES in writing to allow us to reallocate and spend the funds before the grant deadline of March 31, 2010.

FY08- 77% of the funds remain to be spent, down from the 83% reported at the last meeting.  December 14th is the due date for the quarterly modification.  The August quarterly modification was approved, except for the EHP items.  Workbooks with EHP items highlighted were sent out along with instructions.

December 31, 2009 is the FINAL submittal deadline for FY08 equipment.  If an extension is needed due the EHP requirements, submit a letter requesting an extension with the justification to OES.  If remaining allocations are  not being spent, notify OES to allow us to reallocate and spend the funds.

FY09- The Board approved our grant appropriations on December 8th.  Workbooks with EHP items highlighted will be sent out soon.

Environmental and Historic Preservation (EHP)

Additional EHP information, guidance and forms have been posted on our 

www.sdcounty.ca.gov/oes website.  Written approval for these EHP items is required prior to incurring any costs in order to be reimbursed.  Let John Wiecjorek know if you need any assistance. 

FY10- The Department of Homeland Security released the grant allocations and guidance for the FY2010 Homeland Security Grant Programs.  State Homeland Security Program (SHSP) - We will not know our allocation for the State Homeland Security Program (SHSP) grant until the California Emergency Management Agency (CalEMA) releases their grant guidance, but the allocation for California was increased by 3% over last year.

Metropolitan Medical Response System (MMRS) – The MMRS FY10 grant allocation is $317,419, which is 1.2% below last year’s funding level.  

Additional information on the changes to the grant guidance will be provided in future grant application meetings.  The federal grant guidance can be downloaded at:  http://www.fema.gov/government/grant/hsgp/index.shtm.
8.
EMPP UPDATE-John Wiecjorek
The EMPP Statement of Work and 2010 Schedule Planners have been sent to all participating jurisdictions for review.  A project lead has been established for each city:  John Wiecjorek will be working with the North Coastal and North Inland cities and Marisa Balmer will be working with the East County and South Bay.  Each EMPP Lead will be working with 8 cities.
  John asked for each city to review the documents as priorities or guidance from city management may have changed since meeting in September/October.  The changes may be sent to Marisa Balmer.  OES is looking forward to working with everyone beginning the second week of January.  The EOC Exercise/Drill will be the primary focus for the beginning of the year along with any projects listed as a top priority, i.e. the Hazard Mitigation or facilitating COOP Planning.
9.
CAMPUS EMERGENCY MANAGERS UPDATE-Marisa Balmer
The Campus Emergency Managers have been meeting quarterly for two years.  We believe this illustrates a mutually beneficial partnership and increases interagency collaboration.  Today, prior to the UDC Meeting, the Campus Public Safety Personnel from a few jurisdictions met with their UDC counterpart.  Marisa will be sending the Campus Reps a survey to ask for suggestions and input on what they would like to see the partnership achieve for next year.  This will help to facilitate a valuable program for next year.
10.
REGIONAL TECHNOLOGY PARTNERSHIP-Bob Welty

Governance items - RTP moving into its governance role

3Cs - Conducting Executive committee meetings as a part of Monthly RTP meetings

RCIP – The next Executive Committee will be held immediately after the UDC meeting today

SDREGIN – Will be addressed next
Regional Interoperable Communications Project

· RCS and City of San Diego staff are installing regional APCO P25 equipment funded by the PSIC grant

· Continuing work on the City of San Diego Wireless Strategic Technology Plan to develop strategic technology initiatives to meet needs and requirements that are both specific to the City and that are aligned with regional interoperability initiatives

· Working with regional public safety agencies on the West Coast Maritime Pilot to provide wireless capability and connectivity

Regional Fire Dispatch Center Optimization Study

· Optimization study is completed - Further action and final dissemination to be addressed at the January County Fire Chiefs Meeting

Regional CAD Interoperability Project Status (RCIP)

· Development is continuing

· Met with Communications Manager from Camp Pendleton FD/PMO (Phase 2).  Reviewed their facility requirements and presented information on sustainment costs to them.

· Attended meeting with SD OHS and ARJIS.  Discussed beneficial relationships that could come from connecting RCIP to ARJIS.   Agreed to deeper research on this subject.

· Distributed draft Functional Design Document to Communication Managers and CAD Managers for review and comment.

· Six agencies have signed the final MOU, 13 more to go:

· CALFIRE   Chula Vista   Encinitas  San Marcos   Solana Beach   Vista

· Executive committee meeting following the UDC today

Regional Technology Clearinghouse

· Reviews continue to be conducted by the Clearinghouse: 79 now in 2009
· About 15 since the last UDC meeting 
· http://rtc.sdsu.edu
· 1401 evaluation and participation in creating experiments

· Working with Law Enforcement and Fire to facilitate and spend grant funding allocated to Mobile vehicles

· Comparison charts for Common Operational Picture software is available in database

· RSTP v.2 being finalized


 
Homeland Security Science and Technology Testbed

· Continuing planning for exercise participation with that group

Regional GIS projects

SDREGIN

· Status briefing today on GeoDecisions report

Regional Metadata Catalog

· Based on needs assessment prioritization

· Project management as SANDAG identified and project proceeding

Fire Services GeoDatabase

· RTC support continues to coordinate between the respective fire zones

· Working with the North Zone contractor on data development

High School Digital Target Hazard Plans – Completed pilot in August, now working with 37 regional schools

· Working on Vista Unified (3), San Diego Unified (17), Grossmont (12), and Escondido Union High (3)  $80,600

· Coordinating with Poway, Oceanside, and Sweetwater

Routing Data

· Analysis between North Zone project and SANGIS road layers

· Turned over to San Diego

· City of San Diego working to correct road layers in SANGIS 

Virtual USA

· Attended meetings with DHS to represent San Diego on this major undertaking

· Chairing the adaptable standards working group

· Working with Virtual Alabama and Viper (Virginia) common operational picture systems

Wind Modeling

· Working with SDSU College of Sciences on this

· Wind model will help to understand flow over topography and results on wildfires

· Value is in modeling and fire spread predictions

Volunteer Hazard Mapping Corps

· SDSU Geography effort to provide support to regional mapping and analysis

· Establishing a standard operating procedures document on VHMC input to the EOC

EOC Support

· Provides GIS during emergencies, and in preparation for them

· In November supported manipulation of CalEMA tsunami inundation layers for alert San Diego to ensure proper warning generation

· Worked on fire hazard severity maps showing Calfire info on high potential areas

WebEOC support

· Continuing training to major users across the region, medical animal services, others

· Working on improving mapping services module

· Potential for integration with airlines for displaced passengers

SDREGIN

· Status briefing on GeoDecisions report

· Project came out the original Regional Strategic Technology Plan

· Put forward by the RTP

· A number 1 priority of that plan
SDREGIN-Paul Hardwick from SDSU gave an update on the San Diego Regional Emergency Spatial Information Network (SDREGIN).  The goals of the project were to bring together the rich geospatial information in the region and make it available to all the jurisdictions.  They also wanted to be able to share the cost of this network across the region as well as connect the public agencies and the utilities that play a major role in the emergency response and reduce redundant efforts across the region. For Phase I and II they are looking at UASI Funding.  The overall project was 3M.  Overall sustainment costs $615,000 annually.  Over half of that is in public staff positions.  San Diego has a strong GIS community.  They will look at this over the first year and believe they can bring the costs down. The first year that sustainment costs will be needed is 2013.  They would like to use grant funding to have the region support 50% sustainment and then full sustainment costs in 2015.  There are several ways to reduce redundant work and gain efficiencies.  It will eliminate the need for each jurisdiction and departments to maintain their own cop.  It will eliminate the need for jurisdictions to develop geospatial tools that can be developed regionally such as geocoding services.  Right now each jurisdiction maintains their geocoding service.  Participation and governance is key to making this project a success.  
11. GOLDEN GUARDIAN 2010 UPDATE-John Lackmann
The Golden Guardian is the annual statewide exercise series.  This year’s theme (2010) is a terrorist attack on the port/harbor in the Bay Area. In San Diego County, the planning for Golden Guardian 2010 began in July 2009.  The design team was broken into a number of working groups, including a Health Care group, a North and Inland County group, a Harbor and South Coastal group.  The next Design Team Meeting is tentatively scheduled for January 19, 2010 which will be the Mid-Term Planning Conference.  At this point, all jurisdictions have not responded on their intent to participate.  John emailed an “Intent to Participate” form on December 9th.  This form will indicate to OES if your jurisdiction will be participating in Golden Guardian 2010, at what level and who your jurisdictions’ point of contact will be for the exercise.  Major events will be finalized at the January 19th conference.  The 2011 Golden Guardian theme is “Flooding in Northern California”.  Southern California’s role in 2011 will be very limited.  
12.
OPERATIONS SECTION UPDATE-Tom Amabile
On November 12th, the Ops Section met for its quarterly meeting.  The County Water Authority hosted the meeting at their Escondido Operations Center.  The Water Authority gave a tour of the facility.  They also gave a briefing on the water systems in the county.  The Operations Section Meeting is scheduled for February 11th.  The schedule of meeting dates was included in each packet.  
13.
EXECUTIVE REPORT-Herman Reddick


A.  
The 2010 UDC schedule is included in the packets.  The meetings will resume at the Office of Emergency Services on Overland and will start at 9am.

B.
Recognition Awards- Herman presented Supervisor Dianne Jacob with an OES Coin for her service as the Chair for 2009.  Supervisor Jacob thanked the UDC on behalf of the Board of Supervisors for the work the UDC does day in and day out.
C.
2011- Since our role in the 2011 Golden Guardian will be small; OES was looking at an Integrated Emergency Management Course being held in Emmitsburg, MD.  OES would like to send representatives from each jurisdiction for EOC personnel training to coordinate and train your EOC personnel.  The 2012 Golden Guardian exercise will be an Earthquake Exercise.  OES will put together the request to send to FEMA to request the course to send jurisdiction personnel to Emmitsburg.  The costs will be paid for through FEMA.  EOC Training is one of the major items the region is interested in.
 15.
NEXT MEETING

The next UDC meeting will be:


February 18, 2010

County Office of Emergency Services 

5555 Overland Ave, Building 19

9am – 11am
16.
CLOSE MEETING

The meeting was adjourned at 3:01pm
17.
REGIONAL CAD INTEROPERABILITY PROJECT (RCIP)

The RCIP Advisory Executive Committee Meeting will be held immediately following 
the UDC.  
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