DRAFT
Attachment I

SAN DIEGO UNIFIED DISASTER COUNCIL

OFFICE OF EMERGENCY SERVICES

MINUTES OF UNIFIED DISASTER COUNCIL MEETING

December 14, 2006

1. CALL TO ORDER

Chair Bill Horn, Board of Supervisors, called the meeting to order at 0900 and did the roll call.

2. ROLL CALL




MEMBER
CARLSBAD




Kevin Crawford

CHULA VISTA




Doug Perry


 

CORONADO




Alan Nowakowski

DEL MAR





Dismas Abelman 

EL CAJON




Mike Scott
ENCINITAS




Mark Muir 

ESCONDIDO




Vic Reed 

IMPERIAL BEACH



Not Present
LA MESA





David Burk

LEMON GROVE




Jon Torchia

NATIONAL CITY



Walter Amedee 

OCEANSIDE




Mark Alderson 

POWAY





Mark Sanchez

SAN DIEGO




Jill Olen
SAN MARCOS




Todd Newman

SANTEE





Richard Mattick
SOLANA BEACH



Dismas Abelman 

VISTA





Phil Paige 

COUNTY OF SAN DIEGO


Ron Lane, Director 

3. APPROVAL OF MINUTES
Chair Bill Horn asked for a motion to approve the minutes of the September 21, 2006 UDC meeting.  A motion was made to approve the minutes.  A second was made.  The motion passed unanimously.

4.
WINTER WEATHER OUTLOOK

Ed Clark from the National Weather Service discussed the upcoming 
winter season.  The weather service anticipates rainfall totals higher than 
normal beginning in late January through March.  Ed gave the internal 
(unlisted) number 858-675-8705 for cities to call if they need information 
for their area.  The number is a 7/24 hour number and not for public use.

5.
RESOURCE MANAGER UPDATE
Stephen Rea, OES asked the cities to turn in their spreadsheets listing their resource data as soon as they can.  This is required by FEMA.  Stephen admitted that the spreadsheet looks intimidating, but it is really not that difficult.  FEMA will be sending out software called NIMS IRIS that will require some of the same info.  This will be an easy upload once you have completed the spreadsheet.   Stephen is offering five (5) training classes on WebEOC here at OES.  Training can also be done at city EOCs. 
WebEOC was used during the Golden Guardian Exercise and we have made some improvements because of that exercise. We plan on using WebEOC for the next large exercise and then vote on it at the next scheduled UDC meeting.  The Resource Manager is stand alone.  Resource Manager is a NIMS requirement.  Standardization is set by FEMA.  Resource Manager is a requirement for NIMS.

6.
UDC OPERATIONS COMMITTEE

Tom Amabile, OES gave an update on the UDC Operations Committee.  
The 2007 meeting dates were included in the packets.  One of the things 
discussed at the October meeting was EOC minimum standards.  The 
final report is included in the packets.  Essential issues highlighted are: 
emergency back up power, emergency management software that is 
compatible with what the Op Area uses, resource tracking system 
because NIMS requires that.  There should be a minimum of two 
computers per EOC section, video teleconferencing, and routine 
scheduled training for EOC Staff and participation in our exercise 
program.  


The Ops Section also received updates on our exercise program, San 
Onofre, the Continuity of Operations tabletops the County conducted for 
all of our departments, the Evacuation Workshop and the Reverse 911 
system.   Ron Lane has agreed to provide a monthly update to all of the 
section members by email 
to keep them more engaged with what OES is 
doing.

There was a question about our video teleconferencing system.  Tom 
explained that we have active video teleconferencing in this facility to 
various county locations.  Ron Lane added that the 3Cs Project that is 
being 
developed will have video teleconferencing capability as part of 
Phase II of that project.  Our intent is that all EOCs will have this video 
teleconference capability.  Ron stated that he would have our IT person do 
a video teleconference test with North County.
7.
HAZARD INCIDENT RESPONSE TEAM (HIRT) REPORT


Dismas Abelman of Solana Beach Fire gave the HIRT Report.  At the last 
UDC meeting in September, the UDC approved an MOU with Camp 
Pendleton.  Chief Hoover is looking forward to our new relationship.  He 
did request a minor change to the MOU.  He would like us to reference a 
Federal statute which is a hold harmless clause in the MOU.  We already 
have the hold harmless language in the document; it will just mirror the 
federal regulations.  Staff will make the changes, prepare the MOU and 
bring the document back to the UDC for review.

HIRT just celebrated its 20 year anniversary in October.  HIRT has been 
held up as a role model for other OP Areas.  Nick Vent from HAZMAT 
gave a PowerPoint presentation showing HIRT activities throughout the 20 
years, with statistics from each city.

8.
HOMELAND SECURITY 

John Wiecjorek, OES, gave an update on the grants.  
· SHSG 03 Part II grant is closed.

· SHSG 04-Recently closed

· LETTPP 04 closed

· Submittal for SHSG equipment December 31, 2006 deadline
· Submittal for SHSG 05 planning deadline is Feb. 28,2007

· Buffer Zone Protection 05 submittal deadline Feb. 28, 2007

· Total grant award for SHSG 06 is $6,460,746.  Equipment deadline is August 31, 2007, Training, planning and exercises:  Feb. 28, 2008.

Monitoring visits by OES staff will being in 2007.  A 30 day notice will be given.  Major changes NOT allowed.  A stamped certified copy on all invoices required.  Include proof of payment.

Ron thanked all the agencies for working to close out all the grants.  Chief Perry also commended San Diego City and County staff for their assistance with closing the grants and working to streamline the process.

9.
URBAN AREA SECURITY INITIATIVE (UASI)


Jill Olen, City of San Diego echoed the previous statements of gratitude to 
everyone for working diligently on getting the grants spent and closed out.  
Jill stated that the city and the county will be working together to 
incorporate new tools to streamline the process to make it much easier 
in the future.  

Jill gave an update on the UASI grants list status.  The list of who is 
eligible has been delayed a month.  The goal of Matt Bettanhausen from 
the State is to announce it after the holidays.  That would give us the 
whole 90 days to respond.  As soon as the guidance comes out we 
have 
30 days to put together a draft and send it to the state.  One of the factors 
we will be rated on in the future is how quickly we spend the funds.  This is 
something we will want to manage more expeditiously so that we are not 
waiting till the end to spend our money.
10.
TECHNOLOGY PARTNERHIPS UPDATE


Ron Lane, OESgave updates on the Regional Technology Partnership 
(RTP).  The RTP has hired the GIS person for the region.  His name is 
Paul 
Hardwick.  He is working with all our GIS and city personnel on 
coming up with a coordinated and region wide GIS strategy.  That is part 
of the vision of our organization to get the GIS and interoperable 
communications people out and working with San Diego State to develop 
region wide solutions to these massive communication systems.  They are 
continuing to work on the clearinghouse concept and their ability to look at 
the technologies and vendors and put together a strategic plan.
11.
MASS NOTIFICATION

Ron Lane, Director, OES, gave an update.   The county is pursuing getting 
the next generation mass notification system either as an add-on or 
eventual replacement to Reverse 911.  The RFP has been written is in 
final review.  We anticipate it being sent out before the end of December 
to vendors.  We will be soliciting representatives from the UDC to be on 
the Source Selection Committee.  Ron will send out an email in January to 
the UDC asking for volunteers for the Source Selection Committee.  The 
RFP states March 07 as the implementation date.
12.
UDC MEETING SCHEDULE CHANGE
Ron Lane had suggested that the UDC change its meeting schedule to bi-monthly in 2007.  By doing this, information shared would be current and issues solved in a timely manner.  A motion was made to accept the bi-monthly meeting schedule.  It was approved unanimously.  Beginning in 2007, the UDC will meet bi-monthly.  The next meeting has been scheduled for February 15, 2007. 

13.
FULL SCALE EXERCISES UPDATE

Tom Amabile, OES talked about the Full Scale Exercises coming 
up 
next year.  The full scale will be conducted on March 8th and 9th 2007.  
We have had the Initial Planning Conference on the 30th of October.  The 
mid term planning conference is scheduled for January 11, 2007.  The 
Master Sequence of Events (MSEL) on January 25th.   It will be a two day 
event.  The first day we will practice getting the meds out to the first 
responders.  The second day will be the simulation of getting the meds out 
to the general public.  The Final Planning Conference will be the 13th of 
February.  Controller and Evaluator training will be conducted the first 
week of March.  
14.
EXECUTIVE REPORT

A.  Holly Porter is the new Public Information Officer for the Office of 
Emergency Services.  We have given her the mission to make the Joint 
Information Center come alive and coordinate with all your PIOs.   Holly 
will be the person for your PIOs to coordinate with the county.  With the 
two exercises we have coming up (SONGS and the Full Scale) she will be 
a great resource.

B. Training schedules for the next few months are included in the packets.


C.   The National Emergency System has an accreditation program called 
Emergency Management Accreditation Program (EMAP).  They evaluate 
you on 58 different criteria.  We feel that we meet all 58 criteria.  
Therefore, we have applied to be evaluated.  It validates what we have, 
such as, our great system and regional approach just to name a few.  Ron 
will send an email update to let the UDC know the progress.

D.  The Evacuation Committee met in September and continuing to move 
forward.  URS is putting together the plan on evacuation and the initial 
plan and we will get back together in January to start putting together a 
regional approach to evacuation.

E.  The 3Cs is planning a major media event on March 7th.  It will be 
located on this campus and in our facility as well.  They have several 
demonstrations planned.  

15.
PUBLIC INPUT

There was none.
16.
NEXT MEETING

The next meeting will be February 15, 2007.

17.
CLOSE MEETING



Supervisor Horn commended the UDC for the work that they do.  He also 
suggested that HIRT contact the County Television Network to put on the 
20th Anniversary.

Meeting Adjourned 10:14am
UDC MINTUES OF 12/14/06


