	2008-2011 CALIFORNIA STRATEGIC GOALS 
AND OBJECTIVES

	
	

	Goal 1: Strengthen Communications Capabilities

	Objective 1.1
	Enhance Interoperable Communications Capabilities Within All Disciplines in Accordance with CalSCIP Implementation

	Objective 1.2
	Enhance Statewide Tactical Interoperable Communication and Technological Capabilities in the CALSIEC Planning Areas

	Objective 1.3
	Assess the State's Alert and Warning Capabilities and Needs to Include Best Practices

	Objective 1.4 
	Enhance Public Communications, Alert, and Warning Systems

	Objective 1.5
	Enhance Survivability of Statewide Communications Systems

	Objective 1.6
	Enhance Data Sharing Capabilities for Alert & Warning Systems Statewide

	Objective 1.7
	Enhance California's State Terrorism Threat Assessment Strategy and Information Sharing Process

	Objective 1.8
	Implementation of Critical Asses Survey Mapping (CASM) - Statewide

	Objective 1.9
	Continue Deployment of Six Mobile Command and Control Vehicles

	Objective 1.10
	Continue to Bolster Regional Systems in Line with CA "Systems-of-Systems" Approach to Solving Interoperability

	Objective 1.11
	Continue to Roll-Out Video Teleconference Capabilities (VTC)

	Objective 1.12
	Continue to Advance E-911 Technology

	Objective 1.13
	Expand the Amber Alert System for Larger Emergencies

	Objective 1.14
	Research New Technologies for Upgrades to Local 911 Public Safety Answering Points

	Objective 1.15
	Incorporate the National Oceanic and Atmospheric Administration (NOAA) Weather Radio System for Other threats and Warnings to the Public

	Objective 1.16
	Better Coordinate and Integrate Public Safety agencies, Wireless Carriers, and Local Wire Line Carriers with the Alert and Warning Effort

	Objective 1.17
	Provide Tools Necessary for Region to Region and State to Region voice and Data Interoperable Communication to Enhance Mutual Aide Response Capabilities

	Objective 1.18
	Enhance Communication Backup and Redundancy for Interoperability Systems to Ensure communications are Maintained Following Catastrophic Events

	Objective 1.19
	Achieve the Integration of Private Entities as Part of Critical Infrastructure/Key Resources to Ensure Communications are Maintained During Emergency Recovery Efforts

	Objective 1.20
	Populate the Statewide Communications Survey and Assets Mapping (CASM) Tool with Both State Agency and Local Data

	Objective 1.21
	Administer Statewide Communications Leader (COML) Training

	Objective 1.22
	Assist Counties in Completion of Tactical Interoperable Communication Plans (TICP)

	Objective 1.23
	Assist with the Development of Interoperability Assessment for Schools and Universities

	Objective 1.24
	Continue to Identify Long Term Funding For Critical Operability and Interoperability Needs

	Objective 1.25
	Provide Funding Opportunities for the Implementation of Telephone Emergency Warning Systems

	
	

	
	

	Goal 2: Strengthen Information Sharing, Collaboration Capabilities and Law Enforcement Investigations

	
	

	Objective 2.1
	Enhance California's State Terrorism Threat Assessment Strategy and Information Sharing Process Among disciplines, Regions, Private Sectors, and at all Appropriate Levels of Government

	Objective 2.2
	Enhance Border Security and Prepare Border Communities for Emergencies

	Objective 2.3
	Continued Collaboration and Coordination for Implementation and Compliance with the REAL ID Act of 2005

	Objective 2.4
	Continue to Promote Terrorism Awareness and Prevention Through the Private Sector and Public Involvement

	Objective 2.5
	Enhance Case Deconfliction Software and Personnel

	Objective 2.6
	Enhance Number of Intelligence Analysts at Regional Terrorism Threat Assessment Centers (RTTAC)

	Objective 2.7
	Increase Communication with the 17 Key Resources/Critical Infrastructure Sectors

	Objective 2.8
	Further Integrate Existing Information Sharing tools

	Objective 2.9
	Expand Information Sharing in Annual Statewide Exercises

	Objective 2.10
	Enhanced Analyst Training and Capabilities to Include Enhanced Information Sharing Systems and the Analytical Tool-Set

	Objective 2.11
	Continue coordination of the Expansion, use, and content in the CALJRIES System

	Objective 2.12
	Enhance and Expand the Terrorism Liaison Officer (TLO) Program Representing Law Enforcement, Public Safety, State Agencies, and Private Security Firms

	Objective 2.13
	Develop a New Information Sharing and Data Analysis Unit for the California Department of Corrections and Rehabilitation

	Objective 2.14
	Enhance Information Sharing and Terrorism Detection Capabilities in the Maritime Domain

	Objective 2.15
	Develop a Web Based System to Share Information With the Private Sector Owner/Operators

	
	

	
	

	Goal 3: Strengthen Medical and Public Health Preparedness
	

	Objective 3.1
	Continue Enhancement of Planning for Influenza Preparedness

	Objective 3.2
	Enhance Catastrophic Emergency Response Capabilities

	Objective 3.3
	Enhance Medical Surge

	Objective 3.4
	Enhance Mass Prophylaxis Capabilities

	Objective 3.5
	Enhance Coordination and Response Activities with First Responders, Medical, and Public Health Disciplines

	Objective 3.6
	Enhanced Credentialing of the First Responder Community

	Objective 3.7
	Coordinate, Increase, and Maintain Medical Supplies, Equipment, and Pharmaceuticals for Use in Emergencies

	Objective 3.8
	Develop New Strategies to Vaccinate and/or Prophylaxis/Dispense Medicine

	Objective 3.9
	Continue to Work on the Establishment of Priorities and Distribution Plans for Vaccine and Anti-Viral in Pandemic/Influenza

	Objective 3.10
	Implementation of Disaster Medical Manager's Curriculum

	Objective 3.11
	Develop and Implement a Statewide Medical and Health Logistics Program to Identify, Track, Manage, Order, and prioritize Medical and Public Health Assets in Compliance with NIMS and SEMS

	Objective 3.12
	Develop a Statewide Non-Pharmacological Community Mitigation Operation Plan for Pandemic

	Objective 3.13
	Strengthen Local Health Department SNS and Cities Readiness Initiative Plans

	Objective 3.14
	Conduct a Statewide Public Health Exercise on Pandemic Influenza

	Objective 3.15
	Increase Public Health Emergency Management Competency Among Public Health and the Health Care Workforce to Increase Awareness of Public Health Functions Among Other First Responder Disciplines

	Objective 3.16
	Implement CA Disaster Medical Operations Manual for Statewide Mutual Aid Support

	Objective 3.17
	Develop Training Program to Integrate State and Regional Assets into Local Incident Management Command (ICS) System in a Medical Disaster Response

	Objective 3.18
	Enhance Risk communications Programs to Disseminate Standardized Facts - Statewide

	Objective 3.19
	Standardize Training for Medical Reserve Teams Including Resource Typing, Identification and Background Checks

	Objective 3.20
	Strengthen the State's Epidemiologic and Surveillance Capability Through Implementation of a Web Based Reporting System for Hospitals and Clinical Laboratories for Reporting to Local and State Health Departments

	Objective 3.21
	Develop Rapid Medical and Health Assessment Teams to Include Public Health - Emergency Medical Service (Ems), Clinical Healthcare, and Environmental Health with Standardized Assessment Templates

	Objective 3.22
	Implement Standards and Guidelines for Healthcare Facilities During a Healthcare Surge. Develop Standards and Guidelines for Clinics, Long Term Care (LTC) Facilities, and Licensed Health Care Professionals

	Objective 3.23
	Provide 20,000 Beds to Alternate Care Sites; 7,000 Ventilators and 50 Million N95 Respirators For Use During a Catastrophic Emergency Such as Pandemic Influenza

	Objective 3.24
	Update Local Government Shelter Medical Plans/Guidelines Including Training and Exercises Programs to Test the Plans

	Objective 3.25
	Establish Stable funding sources for State and Local Health Departments, Emergency Medical Services (EMS) Agencies, and Healthcare Providers

	Objective 3.26
	Develop and enhance Mass Casualty, Mass Fatality Preparedness, and Response Activities

	Objective 3.27
	Provide Standardized mass Casualty Equipment and Supply Packages for Public and Private Emergency Medical Service (EMS) Providers

	
	

	
	

	Goal 4: Enhance Protection of Critical Infrastructure and Key Resources  (Enhance Transportation and Maritime Security)

	Objective 4.1
	Enhance Transportation Security to Include Airport, Mass Transit, and Maritime Critical Infrastructure Systems

	Objective 4.2
	Enhance Protection of other Critical Infrastructure Sectors and Key Resources consistent with the National Infrastructure Protection Plan (Tier I and Tier II critical infrastructure sites)

	Objective 4.3
	Continued Assessments of Critical Infrastructure

	Objective 4.4
	Enhance Critical Infrastructure Protection to Implement the National Infrastructure Protection Plan (NIPP)

	Objective 4.5
	Enhanced Outreach to the 17 Sector Councils, Associations and Organizations

	Objective 4.6
	Enhance Security Partnerships with each of the 17 Key Critical Infrastructure Sectors

	Objective 4.7
	Coordinate the Development of Standardized Vulnerability and Consequences Tools for Site Assessments along with the Resources of Sandia National Laboratory

	Objective 4.8
	Establish Internal Geospatial Capability for Statewide Database 

	Objective 4.9
	Enhance the State's Risk Assessment Capabilities

	Objective 4.10
	Measure Effectiveness of the State's CI/KR Protection Efforts

	Objective 4.11
	Enhance Automated Critical Asset Management Systems (ACAMS)

	Objective 4.12
	Develop and Enhance Geographic Information Systems (GIS) Capabilities for ACAMS

	Objective 4.13
	Enhance the Buffer Zone Protection Program (BZPP)

	
	

	
	

	Goal 5: Citizen Preparedness and Participation

	Objective 5.1
	Enhance and Increase Citizen Preparedness and Training of Volunteers for Emergency Response and Recovery

	Objective 5.2
	Increase the Number of Volunteers to Work with the Special Needs Population (Social/Cultural/Language/Physical/Geographical/Isolate Population to include Tribal Groups and Migrant Seasonal Farm Workers)

	Objective 5.3
	Increase the Number of Exercises Including the Special Needs Population

	Objective 5.4
	Enhanced Credentialing of Medical Volunteers and Personnel Accountability

	Objective 5.5
	Increased Public Education, Information and Awareness to Ensure Better Preparation to Protect California Residents, their Families, Property, and Businesses

	Objective 5.6
	Standardization for Training, Preparedness and Participation to Include Metrics and Resource Typing

	Objective 5.7
	Enhance Best Practices Research for Community Participation and Personal Preparedness

	Objective 5.8
	Integrate Emergency Volunteer Programs into the State's Emergency Management System At All Levels

	Objective 5.9
	Integrate Community Based Organizations, Non-Government Organizations, and Faith-Based Organizations into Emergency Plans and Response Activities

	Objective 5.10
	Enhance Preparedness Marketing Programs Using a Consolidated Comprehensive Single Message

	Objective 5.11
	Continue Work on Standardized Training, Certification Process, Background Checks, and Identification for Disaster Volunteers and Affiliated Volunteers

	Objective 5.12
	Determine Best Practices, Capacity for Just-In-time Training for Volunteers in Special Incidents, i.e., Oil Spills

	Objective 5.13
	Enhanced Donations Management Capabilities

	Objective 5.14
	Development of Sustainable Funding for Citizens Preparedness Activities

	Objective 5.15
	Enhance Outreach Activities with State partners to 107 Federally Recognized Tribal Nations Within California

	
	

	
	

	Goal 6: Enhance Agriculture, Food Systems and Animal Health Preparedness

	Objective 6.1
	Protect California's Food Systems and Water Supply for Agriculture and Animal Health

	Objective 6.2
	Enhance Animal Health, Emergency Response and Recovery

	Objective 6.3
	Enhance Animal Evacuation, Care, and Sheltering

	Objective 6.4
	Optimize Laboratory Capacity and Improvement of Food System Information Gathering Networks

	Objective 6.5
	Develop Uniform Standards for Emergency Response to Agro-Terrorism and Food System Disasters

	Objective 6.6
	Ensure Adherence to Existing State and Federal Policies in Recovery Operations in the Agricultural Sector

	Objective 6.7
	Establish Guidelines for Personal Protective Equipment for Animal Disease Outbreak and Procure Identified Equipment

	Objective 6.8
	Establish a Database and Global Positioning System (GPS) to Optimize Response, Limit Spread of Disease, and Protect Public Health, Animal Health, and the Food Supply

	Objective 6.9
	Develop Food and Animal Health Defense Staff Training Programs and Provide Security Training to Management/Personnel

	Objective 6.10
	Develop Retail Food Defense Training Programs in Collaboration with the Retail Food Industry and Law Enforcement

	Objective 6.11
	Further Develop a Mechanism to Identify Vulnerabilities in the Food and Agriculture Systems

	Objective 6.12
	Continue with Operational Planning and Enhancement of Rapid Notification System

	Objective 6.13
	Establish Integrated Regional Response and Recovery Plans to Include Resource Typing and Training

	
	

	
	

	Goal 7: Enhanced Catastrophic Incident Planning, Response and Recovery

	Objective 7.1
	Strengthen Catastrophic Emergency Management Capabilities Across all Mission Areas

	Objective 7.2
	Strengthen CBRNE Detection, Response and Decontamination Capabilities for a Multidiscipline Response to Terrorism

	Objective 7.3
	Continue and Enhance Existing Collaboration with the US-DHS Office of Science and Technology and the Domestic Office of Nuclear Detection

	Objective 7.4
	Ensure First Responder Community has the Equipment Necessary for Multidiscipline Response in an All Hazards Environment

	Objective 7.5
	Enhanced Coordination and Response Activities through a System of Resource Typing, Inventoried Resources and Credentialing

	Objective 7.6
	Enhance Regional Response Capabilities for Terrorism Events/ Institutionalize Terrorism Planning and Multi-Hazard Emergency Planning and Response

	Objective 7.7
	Continue the Collaboration and Coordination for the Enhancement to Maintain the Capability to Meet the Needs of Special Populations which include the Elderly, the Disabled, and Pet Population

	Objective 7.8
	Continue Development of a Statewide Preventive Radiation Nuclear Detection Architecture Concept of Operations With State Partners

	Objective 7.9
	Training and Exercising California's Private and Public Sector in the Use of National Incident Management System (NIMS) and the Incident Command System (ICS) in Response to Catastrophic Incident Preparedness

	Objective 7.10
	Provide Continuous Review and Coordinate Revisions for the State Homeland Security Council and the Maritime Sector

	Objective 7.11
	Continue to Provide Leadership to the California Maritime Security Council and the Maritime Sector

	Objective 7.12
	Enhance the Building of Effective Partnerships with the 107 Tribal Nations Statewide

	Objective 7.13
	Develop Statewide Workgroup for K-12 Schools Planning and Emergency Preparedness

	
	

	
	

	Goal 8: Homeland Security Exercise, Evaluation and Training Programs

	Objective 8.1
	Enhance Statewide Training and Exercise Programs Across all Mission Areas Within California

	Objective 8.2
	Integrate Standardized Emergency Management System (SEMS) to National Incident Management System (NIMS); Implementation of NIMS and the National Response Framework Multidiscipline Response to Terrorism

	Objective 8.3
	Enhance Existing Continuity of Operation Planning and Continuity of Government (COOP/COG) 

	Objective 8.4
	Development of Self Study Guides to Reduce Training Time

	Objective 8.5
	Enhanced Elected Official and Executive Training

	Objective 8.6
	Enhanced Training for the Academic Community Across All Levels

	Objective 8.7
	Continued Liaison with FEMA and Other Federal Partners for Weapons Mass Destruction (WMD)/Chemical, Biological, Radiological, Nuclear, Explosives (CBRNE) Training Programs

	Objective 8.8
	Continue to Evolve Training Programs to Meet Demands and Challenges in a Changing Environment

	Objective 8.9
	Continue the Enhancement of State Training Partnerships

	Objective 8.10
	Continued Enhancement of OHS Involvement in National Initiatives, Exercises, and Policy Making Activities

	Objective 8.11
	Continued Expansion and Improvement to the Governor's Annual Statewide Exercise Series "Golden Guardian"

	Objective 8.12
	Continued Coordination with US NORTHCOM and National Guard Bureau to Incorporate Golden Guardian Full-Scale Exercises

	Objective 8.13
	Continue Development and Introduction of the Public Officials Initiative Interactive Online Curriculum for all Current and Newly Elected Public Officials

	Objective 8.14
	Expand the OHS HSEEP Functional Area Exercise Initiative

	Objective 8.15
	Improve Tracking and Accountability for Training Activities

	Objective 8.16
	Continue to Improve the Training Audit Program


