CALIFORNIA EMERGENCY MANAGEMENT AGENCY
Request for Milestone Extension
Homeland Security Grant Program FY:         _    _  Grant Number:       __       _ FIPS# _               
MILESTONE EXTENSION REQUEST
Submitted by:___________________________________ 

Date:___________________
Project: ____
Project Title: ______________________________________________________________________

Total Amount Allocated: _____________________________________

Amount Expended:______________________________ 

Original Milestone Deadline: _____________________________

Requested Milestone Extension Deadline: ____________________________

1) Describe the details of the project:

2) What is the current status of the project?
3) Please provide a timeline as to how you will meet the new requested milestone date:

4) How have you analyzed your errors in the initial timeline? What are the reasons why the project is late?

5) How have you improved your planning and project management process to avoid future delays if this request is granted? What plans and documentation do you have in place to guarantee the requested deadline will be met?
6 )List and describe all equipment with costs and AEL #s:

	Equipment & Description
	Cost
	AEL number

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


7) Board Approval: Staff Report for Board, or date it will be approved by board?

Please attach an EOC, RTTAC/JRIC, Aviation, or Watercraft Request form if applicable.
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