CALIFORNIA EMERGENCY MANAGEMENT AGENCY
Homeland Security Grant Program FY _____  Grant Number __________ OES ID# __________

Urban Area Security Initiative (UASI) FY _____  Grant Number __________ OES ID# __________

Other ___________________  Grant Number __________  OES ID# __________

ESTABLISH/ENHANCE EMERGENCY OPERATIONS CENTER (EOC) REQUEST

1. What type of EOC does your organization plan to establish/enhance? (Choose one of the following)

Primary EOC _____                Alternate/Back-up/Duplicate EOC _____

2. Physical address of facility ____________________________________________________

3. Describe how the establishment/enhancement of an EOC improves your organization’s ability to prevent, plan for, respond to, and recover from a terrorism event (on a separate attachment).

__________________________________________________________________________

4. Identify all other sources and uses of additional funds assisting the project in any way.  

5. Identify anticipated homeland security grant costs to establish/enhance your organization’s EOC in the table below.

	Supplies/Equipment
	AEL #
	Cost

	Computers
	
	

	Network Servers
	
	

	Printers
	
	

	Computer accessories (i.e. surge protectors, battery backups, etc.)
	
	

	Computer maintenance contracts
	
	

	Computer connections and cables (including fiber optic cabling)
	
	

	Fax machines
	
	

	Lighting Systems
	
	

	LCD projectors
	
	

	Projection/plasma/flat screens/monitors/televisions 

(Explain why a regular television is unsuitable for the particular project, and explain how this item will enhance your organization’s overall ability to prevent, plan, respond to and recover from a terrorism event.)


	
	

	GIS plotter and software
	
	

	Telephone systems
	
	

	Software development
	
	

	Commercial off-the-shelf (COTS) software
	
	

	Installation of EOC items
	
	

	Miscellaneous connections for EOC items
	
	

	Standardized mapping software
	
	

	Standardized emergency management software
	
	

	Installation of EOC items
	
	

	Miscellaneous connections for EOC items
	
	

	Leasing Costs2 (Indicate starting and ending dates of lease and explain the circumstances under which the moving or leasing costs will be incurred.)
__________________________________________________

__________________________________________________


	
	

	Other (must provide list/description of "other" items and costs)
	
	

	
	
	

	TOTAL - EOC Supplies and Equipment
	
	

	
	
	


6. Explanation of “other” items:

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
7.
Has your organization determined the costs are reasonable?

Submitted by________________________
_________________________      Date:_____________



             (Name)



     (Signature)

_________________________________________________________________________________________________________________
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