County of San Diego
Land Development Performance Review Committee

Regular Meeting
November 14, 2013
10:00 a.m.
County Operations Center
5510 Overland Drive, San Diego, CA 92123
3" Floor, Drake Conference Room

. Call to Order

. Roll Call

. Public Comment: Members of the public may address the Land Development
Performance Review Committee on subject matters within the Review Committee’s
jurisdiction but not an item on this agenda. Each speaker is limited to two minutes.

. Follow up on Public Comment Speaker from 9/19/13 (Megan Jones)
. Performance Measurement Discussion (Vince Nicoletti)

Time, Cost, Quality and Productivity

Existing Approach

Future Approach
Specific Examples

coow

. Next Meeting

The mission of the Land Development Performance Review Committee is to work with
County staff to develop meaningful performance measures that capture project
timelines and costs to demonstrate efficiencies gained over time through process
improvements.



