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Public Safety Group Summary & Executive Office
Group Description 

The Public Safety Group (PSG) provides leadership
throughout the region in public safety, criminal justice
administration, emergency preparedness and public
accountability. The PSG departments operate both
independently and collaboratively to support the region by
investigating crime, prosecuting and defending persons
accused of crimes, holding offenders in custody and
supervising sentenced offenders. PSG departments also
provide programs and services promoting opportunities for
children and young adults. 

PSG Departments
District Attorney
Sheriff
Child Support Services
Citizens’ Law Enforcement Review Board
Office of Emergency Services
Medical Examiner
Probation
Public Defender
San Diego County Fire Authority

Mission Statement

As a regional coalition of leading and respected public
safety and criminal justice partners, the Public Safety Group
improves public safety and criminal justice in San Diego
County, and communicates and coordinates within our
group and the community to deliver quality programs and
services.

Vision Statement

A county where residents are safe and protected and have
confidence in the criminal justice system, offenders are held
accountable through appropriate sentences, proven strate-
gies are implemented to reduce recidivism and successfully
transition offenders back into communities, and communi-
ties are able to prepare, respond and recover from natural
disasters and other emergencies. 

2012-13 Accomplishments 

Addressed public safety needs, the challenges of Assembly
Bill (AB) 109, Public Safety Realignment (2011) implementa-
tion and the transfer of responsibility for certain offenders
from the State to counties by working collaboratively with
all criminal justice agencies to achieve the Public Safety
Group’s vision through the following actions:

Promoted strategies that prevent crime and make
neighborhoods safe places to work, live and play. 

Provided early intervention with at-risk youth in the
crime-prone years and implemented policing
strategies stressing prevention, early identification
and timely intervention. This included a
multidisciplinary advisory committee comprised of
representatives from the Superior Court, Probation
Department and local law enforcement that
developed alternative placements for first-time
juvenile offenders who have committed violence
against family members.
Educated residents through community outreach and
employed prevention and safety programs, including
Office of Emergency Services’ (OES) “OES for Kids”
personal preparedness sessions at five elementary
schools and Boys and Girls Clubs and through
communication to businesses. 

Promoted and implemented strategies that protect res-
idents from crime or abuse.

Continued proactive law enforcement activities in the
unincorporated area and cities that contract with the
Sheriff’s Department for law enforcement services,
with deputies initiating more than 309,000 actions
while on patrols.
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Monitored offenders subject to community
supervision to mitigate new crime offenses, resulting
in 64% of supervised adult offenders completing
their term of supervision with no convictions for a
new crime.
Employed information-led policing strategies to
address crime problems at the local and regional
level, including expanding the Tracking Known
Offender program to all Sheriff stations.

Provided for a strong, collaborative criminal justice sys-
tem that holds offenders accountable. 

Collaborated with the local courts to ensure
offenders were appropriately detained or sanctioned,
including participation in Offender Reentry Court,
Adult and Juvenile Drug Court, and Homeless Court. 
Employed appropriate sanctions that are balanced
with rehabilitation opportunities, where appropriate.
Introduced a Residential Reentry Center to provide
work readiness training to certain in-custody
offenders.
Provided quality investigation and crime analysis that
led to successful identification and prosecution of
offenders. Deployed the San Diego Regional Sex
Offender Management System as an investigative
tool available to the Sexual Assault Felony
Enforcement (S.A.F.E) Task Force to 100% of local
law enforcement agencies.

Reduced recidivism by implementing treatment strate-
gies that help offenders successfully reenter society.

Advanced the provision of treatment and diversion
programs while adult offenders are in jail, addressing
both health and behavioral health needs with the
creation of the Reentry Services Division within the
Sheriff’s Detention Services Bureau. 
Employed transitional services for offenders as they
exit out of detention facilities. Established a
Community Transition Center to engage returning
post release community supervision offenders to
treatment and services.
Integrated evidence-based practices and principles
in collaboration with community and justice partners,
including training 741 Deputy Probation Officers in
research-supported methods of offender case
planning and intervention strategies.

Continued to strengthen the County’s and communi-
ties’ ability to prepare for, respond to and recover from
disasters. 

Collaborated with regional fire service agencies to
improve fire protection and emergency response
services, including the introduction of additional
training opportunities for volunteer firefighters. 

Engaged residents, the private sector and local
jurisdictions through community outreach events and
emergency readiness planning, including training for
100 regional partners on the proper use of the
AlertSanDiego mass notification system.

Leveraged technology innovations to improve service
delivery and operational efficiency. 

Continued implementation of technologies, including
a paperless litigation file used in child support cases
and the eDiscovery system to streamline the
dissemination of discovery materials to defense
counsel.
Developed the SD Emergency mobile application to
improve service delivery and enhance the flow of
information to the public through providing
interactive access to local disaster information.

2013-15 Objectives 

Align activities of the Public Safety Group with the key out-
comes of the County’s Live Well San Diego Living Safely
strategy; addressing the incidence of crime and injury and
the community experience of overall safety. The key out-
comes are: Residents are protected from crime and
abuse; Neighborhoods are safe to work, live and play; and
Communities are resilient to disasters and emergencies.
These objectives facilitate collaborative policy development
across various public agencies, with private sector partners
and support the key outcomes of the Live Well San Diego
Living Safely strategy.

Strategic Initiative – Safe Communities
Residents are protected from crime or abuse.

Monitor offenders subject to community supervision
to mitigate new crimes.

Employ information-led policing strategies to
crime problems at the local and regional levels. 
Reduce recidivism through evidence-based
practices and services in collaboration with
community and justice partners.

Continue proactive law enforcement activities in the
unincorporated area and in cities that contract with
the Sheriff’s Department for law enforcement
services.
Expand services to offenders in custody and
increase detention capacity; support the opening of
Phase I of the San Diego County Women’s Detention
and Reentry Facility and begin the operation of the
East Mesa Reentry Facility.

Communities are resilient to disasters and emergen-
cies. 
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Collaborate with regional fire service agencies to
improve fire protection and emergency response
services. 
Engage residents, the private sector and local
jurisdictions through community outreach events and
emergency readiness planning. 
Coordinate with local and regional agencies’
emergency services and critical first responder
agencies to strengthen the regional emergency
notification system.
Incorporate disaster preparedness into programs
and services that target vulnerable populations and
encourage self-sufficiency during and after an
adverse event.

Strategic Initiative – Healthy Families
Neighborhoods are safe to work, live and play. 

Focus on youth in local communities with actions to
steer them in a positive direction.
Educate residents through community outreach,
prevention and safety programs.
Assist and advocate for the victims of crime. 
Promote the well-being of children and the self-
sufficiency of families through the success of the
child support program.

Required Discipline for Excellence – Information 
Services

Leverage technology innovations to improve service
delivery and operational efficiency. 

Continue projects to support improved process
efficiencies and data sharing.

Related Links

For additional information about the Public Safety Group,
refer to the website at www.sdcounty.ca.gov/
public_safety.

Executive Office Budget Changes and 
Operational Impact: 2012-13 to 2013-14

Staffing
No change in staffing.

Expenditures
Net increase of $10.2 million.

Salaries and Benefits — increase of $0.2 million reflects
an increase in County retirement contributions.

Services and Supplies — net increase of $4.1 million
due to an increase in amounts budgeted and retained
in the Special Revenue Fund for Proposition 172, the
Local Public Safety Protection and Improvement Act of
1993, the dedicated one-half cent sales tax for public
safety to support regionwide services, offset by a
decrease in operational costs. 
Operating Transfers Out — increase of $5.9 million
reflects a change in transfers to public safety agencies
of increased revenues from Proposition 172, which
support regional law enforcement services.

Revenues
Net increase of $10.2 million.

Revenue from Use of Money & Property — decrease of
$1.5 million due to termination of lease revenue pursu-
ant to the terms of court facility transfer agreements.
Intergovernmental Revenue — increase of $15.5 million
due to an increase in revenues from Proposition 172,
which support regional law enforcement services. 
Use of Fund Balance — net decrease of $5.5 million. A
total of $1.6 million is budgeted.

$0.2 million for the development of cross-
department information technology proposals.
$0.2 million for temporary support for Public Safety
Realignment.
$1.3 million for regional law enforcement support and
one-time purchases of law enforcement equipment,
rebudgeting of information technology equipment
and the replacement of radios used in regional
communications. 

General Purpose Revenue Allocation — increase of
$1.6 million to offset increased County retirement con-
tributions and the loss of lease revenue.

Executive Office Budget Changes and 
Operational Impact: 2013-14 to 2014-15

Net increase of $6.6 million is primarily to align to antici-
pated levels of Proposition 172 revenue.

Contributions for Trial Courts 

The Contributions for Trial Courts function of the Public
Safety Group involves the management and administration
of the County’s statutory Maintenance of Effort payment.
Pursuant to Senate Bill (SB) 1732, Court Facilities Legisla-
tion, the Trial Court Facility Act and Assembly Bill (AB) 1491,
Court Facilities Transfer Deadline Extension, the transfer of
court facilities to the State occurred in Fiscal Year 2008-09.
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Public Safety Group Summary & Executive Office
County financial responsibility for facility maintenance costs
will continue as a statutorily required County Facility Pay-
ment. The detailed changes in the State and County finan-
cial and management responsibilities are included in the
Joint Occupancy Agreements.

Budget Changes and Operational Impact: 
2012-13 to 2013-14

Expenditures
Net decrease of $0.6 million. 

Other Charges — decrease of $0.7 million to align to
actual levels of expenditures.
Services and Supplies — increase of $0.1 million due
to increased operational costs.

Revenues
Net decrease of $0.6 million.

Fines, Forfeitures and Penalties — decrease of $0.5
million to align to actual levels of revenue received.
Charges for Current Services — decrease of $0.7 mil-
lion to align to actual levels of revenue received.
General Purpose Revenue Allocation — increase of
$0.6 million to offset the decline in revenues supporting
the statutorily required payments described above.

Budget Changes and Operational Impact: 
2013-14 to 2014-15

No significant changes.
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Group Staffing by Department

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Public Safety 
Executive Office

11.00 11.00 11.00

District Attorney 978.00 985.00 985.00

Sheriff 3,896.00 4,178.00 4,179.00

Child Support Services 472.00 471.00 471.00

Citizens' Law 
Enforcement Review 
Board

4.00 4.00 4.00

Office of Emergency 
Services

17.00 17.00 17.00

Medical Examiner 52.00 54.00 54.00

Probation 1,331.00 1,339.00 1,339.00

Public Defender 346.00 357.00 357.00

San Diego County Fire 
Authority

13.00 13.00 13.00

Total 7,120.00 7,429.00 7,430.00

Group Expenditures by Department

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Public Safety 
Executive Office

$ 225,469,818 $ 233,816,846 $ 239,142,856 $ 231,196,894 $ 243,967,318 $ 250,576,467

District Attorney 139,179,647 154,680,088 156,110,300 143,568,727 161,489,357 160,348,635

Sheriff 601,069,905 635,192,554 665,106,080 617,013,553 678,338,637 682,148,417

Child Support Services 47,153,883 50,956,406 50,989,997 45,328,053 51,723,838 52,703,359

Citizens' Law 
Enforcement Review 
Board

533,228 588,111 608,040 549,261 606,082 614,191

Office of Emergency 
Services

6,690,949 9,180,674 11,193,459 7,875,165 6,930,698 5,181,537

Medical Examiner 8,552,853 8,951,213 9,004,360 8,487,156 9,481,818 9,382,046

Probation 172,714,328 207,109,589 208,368,008 191,833,974 215,488,100 211,262,642

Public Defender 67,292,988 72,757,375 73,080,706 67,163,463 75,169,778 74,838,487

Contribution for Trial 
Courts

69,847,550 71,538,673 71,657,742 69,655,207 70,903,113 70,903,113

San Diego County Fire 
Authority

21,632,693 24,664,211 32,401,185 23,789,926 26,658,124 18,276,446

Total $1,341,837,841 $1,469,435,740 $1,517,662,734 $1,406,461,380 $1,540,756,863 $1,536,235,340
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Executive Office Staffing by Program

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Public Safety 
Executive Office

11.00 11.00 11.00

Total 11.00 11.00 11.00

Executive Office Budget by Program

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Public Safety 
Executive Office

$ 22,355,145 $ 6,930,453 $ 9,369,902 $ 6,520,829 $ 6,645,128 $ 6,523,123

Juvenile Justice 
Commission

9,031 — — 8,672 — —

Public Safety 
Proposition 172

203,105,643 226,886,393 229,772,954 224,667,393 237,322,190 244,053,344

Total $ 225,469,818 $ 233,816,846 $ 239,142,856 $ 231,196,894 $ 243,967,318 $ 250,576,467

Executive Office Budget by Categories of Expenditures

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Salaries & Benefits $ 1,617,628 $ 1,775,119 $ 1,775,119 $ 1,641,903 $ 1,931,530 $ 1,968,302

Services & Supplies 3,829,684 6,029,217 8,468,666 4,262,296 10,126,000 15,840,875

Other Charges 616,863 626,117 626,117 626,116 635,508 635,508

Expenditure Transfer 
& Reimbursements

— — — (815) — —

Fund Balance 
Component Increases

16,300,000 — — — — —

Operating Transfers 
Out

203,105,643 225,386,393 228,272,954 224,667,393 231,274,280 232,131,782

Total $ 225,469,818 $ 233,816,846 $ 239,142,856 $ 231,196,894 $ 243,967,318 $ 250,576,467
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Executive Office Budget by Categories of Revenues

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Revenue From Use of 
Money & Property

$ 3,734,052 $ 1,876,914 $ 1,876,914 $ 3,793,483 $ 424,032 $ —

Intergovernmental 
Revenues

224,286,416 220,536,681 219,817,681 235,009,549 236,027,012 242,583,166

Charges For Current 
Services

708,029 708,000 708,000 708,016 708,000 708,000

Miscellaneous 
Revenues

477,315 24,554 24,554 — — —

Use of Fund Balance (7,218,904) 7,084,873 13,129,883 (11,899,978) 1,605,982 3,582,722

General Purpose 
Revenue Allocation

3,482,910 3,585,824 3,585,824 3,585,824 5,202,292 3,702,579

Total $ 225,469,818 $ 233,816,846 $ 239,142,856 $ 231,196,894 $ 243,967,318 $ 250,576,467
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District Attorney
Department Description

The Office of the District Attorney serves the citizens of San
Diego County through the efficient prosecution of felony
crimes countywide and misdemeanor crimes in 18 cities
and the unincorporated areas. The District Attorney assists
victims and survivors of crime, protects families and
children by making communities safer and protects the
taxpayer by investigating and prosecuting consumer and
public assistance fraud. 

Mission Statement

The San Diego District Attorney, in partnership with the
community we serve, is dedicated to the pursuit of truth,
justice, the protection of the innocent, and the prevention of
crime through the vigorous and professional prosecution of
those who violate the law.

2012-13 Accomplishments

Strategic Initiative – Safe Communities
Worked collaboratively with local law enforcement on
the implementation of Assembly Bill (AB) 109, Public
Safety Realignment (2011), and the reintegration of
offenders into the community.
Expanded services for domestic violence victims in the
northern region of San Diego County through the
implementation of a High Risk Domestic Violence Team
in partnership with local providers and law enforce-
ment. 

Strategic Initiative – Sustainable Environments
Implemented electronic content management that
addressed document workflow, management and
retention, which improved the efficiency of document
sharing, retrieval and use.
Participated as a member of the multidisciplinary advi-
sory committee comprised of representatives from the
Superior Court, Probation Department and local law
enforcement in developing alternative placements for
first-time juvenile offenders who have committed vio-
lence against family members.

Required Discipline for Excellence – Information 
Services

Implemented the eDiscovery system to streamline the
dissemination of discovery materials to defense coun-
sel.

Implemented secure wireless network capabilities in all
District Attorney offices allowing staff to access District
Attorney applications using mobile devices. This
increased staff efficiency, productivity and workforce
collaboration.
Further automated the travel request process for Dis-
trict Attorney business travelers, creating a more effi-
cient method for reimbursement of out-of-pocket
expenses.

2013-15 Objectives

Strategic Initiative – Safe Communities
Collaborate with criminal justice partners locally and
statewide to expand the integration and use of DNA
information by prosecutorial agencies, to strengthen
the quality of crime analysis and criminal prosecutions. 
Expand the District Attorney’s Youth Advisory Board to
two additional high schools to assist students in devel-
oping solutions for issues facing young people in their
respective communities. 
Work collaboratively with the Superior Court and local
law enforcement to develop and implement the revoca-
tion process in accordance with Public Safety Realign-
ment.
Expand services for domestic violence victims in the
eastern region of San Diego county through the imple-
mentation of a High Risk Domestic Violence Team in
partnership with local providers and law enforcement. 
Continue to support the Reentry Roundtable com-
prised of organizations actively involved in making
neighborhoods safe.
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District Attorney
Collaborate with Sheriff’s crime lab to expand the inte-
gration and use of fingerprint information by prosecuto-
rial agencies, to strengthen the quality of crime analysis
and criminal prosecutions.
Achieve a conviction on 94% of felony cases prose-
cuted.
Achieve a conviction on 90% of misdemeanor cases
prosecuted. 

Required Discipline for Excellence – Fiscal Stability
Settle 70% of adult felony cases prior to preliminary
hearing.

Required Discipline for Excellence – Skilled, 
Adaptable and Diverse Workforce

Incorporate an employee wellness presentation into the
District Attorney’s annual office-wide training to create
awareness about employee health and efficiency.

Related Links

For additional information about the Office of the District
Attorney, refer to the website at www.sdcda.org/
index.php.

Table Notes

1“Cases” refers to the number of people prosecuted.

2The total number of cases for Fiscal Year 2011-12 Actuals of 15,720 for resolution prior to the preliminary 
hearing differs from the total number of cases reported in the measure of felony conviction rate of 15,714 in 
Fiscal Year 2011-12 Actuals due to cases that were initially issued as a felony or misdemeanor but were later 
charged at a different level.

Budget Changes and Operational Impact: 
2012-13 to 2013-14

Staffing
Increase of 7.00 staff years.

Increase of 3.00 staff years in General Criminal Prose-
cution for expanding responsibilities associated with
the parole revocation process as required with the
implementation of Public Safety Realignment.
Increase of 2.00 staff years for Victim/Witness Assis-
tance Program Managers to address expanding
responsibilities and the rights of crime victims associ-
ated with the implementation of Public Safety Realign-
ment as approved by the Board of Supervisors in
January 2013. 

Increase of 2.00 staff years for Paralegal positions to
address expanding responsibilities associated with the
parole revocation process as required with the imple-
mentation of Public Safety Realignment.

Expenditures
Net increase of $6.8 million.

Salaries and Benefits — net increase of $6.7 million.
Increase of $2.5 million due to an increase in County
retirement contributions and an increase in workers’
compensation insurance costs.
Increase of $2.1 million due to a negative salary
adjustment reduction. 
Increase of $1.5 million in temporary contract help
related to the implementation of office-wide
document imaging projects.

Performance 
Measures

2011-12
Actuals

2012-13
Adopted

2012-13
Actuals

2013-14
Adopted

2014-15
Approved

Achieve a conviction on felony 
cases prosecuted1 

94% 
of 15,714 94% 94% 

of 16,667 94% 94%

Achieve a conviction on 
misdemeanor cases prosecuted

88%
 of 25,048 90% 88 %

of 20,908 90% 90%

Resolve adult felony cases prior 
to the preliminary hearing2

77% 
of 15,720 70% 78%

 of 16,666 70% 70%
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District Attorney
Increase of $0.6 million due to the addition of 7.00
staff years as described above.

Other Charges — net decrease of $0.3 million primarily
due to a reduction in the High Technology Theft Appre-
hension and Prosecution (CATCH) Program and the
expiration of funding through the American Recovery
and Reinvestment Act (ARRA) of 2009 for the Jurisdic-
tions Unified for Drug Gang Enforcement (JUDGE) Pro-
gram.
Operating Transfers Out — decrease of $0.1 million
due to the reduction in the use of Federal Asset Forfei-
ture Funds for overtime costs.
Management Reserves — increase of $0.5 million for a
total budget of $4.0 million for facility maintenance,
renovation and ergonomic upgrades ($3.0 million) and
document management and imaging projects ($1.0
million).

Revenue 
Net increase of $6.8 million.

Intergovernmental Revenues — net increase of $0.9
million.

Decrease of $0.2 million in the U.S. Department of
Justice, Office on Violence Against Women, Grants
to Encourage Arrest Policies and Enforcement of
Protection Orders Program.
Decrease of $0.2 million in the CATCH Program.
Decrease of $0.1 million in the State of California
Child Abduction and Recovery Program.
Increase of $1.2 million in State revenue allocated
from the Local Revenue Fund 2011, Community
Corrections Subaccount.

Increase of $0.2 million in State of California
Department of Insurance programs. 

Other Financing Sources — increase of $0.6 million
due to projected receipts from Proposition 172, the
Local Public Safety Protection and Improvement Act of
1993, which support regional law enforcement ser-
vices. Proposition 172 revenues are applied, in part, to
completing a multiyear strategy to mitigate previous
reductions in Proposition 172 revenues.
Use of Fund Balance —increase of $3.3 million. A total
of $8.5 million is budgeted for multiyear projects
related to facility maintenance, renovation and ergo-
nomic upgrades, information technology refresh and
upgrades, electronic discovery and activities related to
document imaging solutions to reduce offsite storage
costs and Federal Asset Forfeiture Funds to support
law enforcement purposes.
General Purpose Revenue Allocation — increase of
$2.0 million for increased County retirement contribu-
tions.

Budget Changes and Operational Impact: 
2013-14 to 2014-15

Net decrease of $1.1 million. A decrease of $5.0 million in
Capital Assets and Management Reserves combined is due
to the anticipated completion of one-time projects, partially
offset by an increase of $3.9 million in Salaries and Benefits
due to an increase in County retirement contributions.
123Public Safety Group Adopted  Operational Plan Fiscal Years 2013-2014 and 2014-2015



District Attorney
Staffing by Program

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

General Criminal 
Prosecution

553.00 560.00 560.00

Specialized Criminal 
Prosecution

263.00 263.00 263.00

Juvenile Court 42.00 42.00 42.00

Public Assistance 
Fraud

69.00 69.00 69.00

District Attorney 
Administration

51.00 51.00 51.00

Total 978.00 985.00 985.00

Budget by Program

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

General Criminal 
Prosecution

$ 81,414,675 $ 94,953,886 $ 101,528,085 $ 85,848,070 $ 100,324,388 $ 97,532,758

Specialized Criminal 
Prosecution

45,875,188 46,256,101 46,606,074 44,920,235 47,107,092 48,182,920

Child Support 
Enforcement

169 — — — — —

Juvenile Court 5,593,678 5,896,983 5,897,521 5,685,488 6,129,375 6,287,367

Public Assistance 
Fraud

(1,166,857) (1,159,565) (1,157,344) (420,099) (962,799) (775,959)

District Attorney 
Administration

7,149,895 8,117,683 2,620,964 7,337,024 8,376,301 8,606,549

District Attorney Asset 
Forfeiture Program

312,899 615,000 615,000 198,009 515,000 515,000

Total $ 139,179,647 $ 154,680,088 $ 156,110,300 $ 143,568,727 $ 161,489,357 $ 160,348,635
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District Attorney
Budget by Categories of Expenditures

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Salaries & Benefits $ 125,109,654 $ 135,573,564 $ 130,130,506 $ 126,037,526 $ 142,304,106 $ 146,163,384

Services & Supplies 17,433,048 20,106,423 26,623,193 22,625,196 20,106,423 20,106,423

Other Charges 3,576,514 3,194,069 3,513,587 2,419,687 2,884,891 2,884,891

Capital Assets 
Equipment

159,299 1,382,200 1,419,182 550,105 1,382,200 382,200

Expenditure Transfer 
& Reimbursements

(7,098,868) (9,176,168) (9,176,168) (8,063,788) (9,188,263) (9,188,263)

Operating Transfers 
Out

— 100,000 100,000 — — —

Management Reserves — 3,500,000 3,500,000 — 4,000,000 —
Total $ 139,179,647 $ 154,680,088 $ 156,110,300 $ 143,568,727 $ 161,489,357 $ 160,348,635

Budget by Categories of Revenues

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Fines, Forfeitures & 
Penalties

$ 168,693 $ — $ — $ 377,651 $ — $ —

Revenue From Use of 
Money & Property

8,459 — — 5,997 — —

Intergovernmental 
Revenues

28,291,751 19,171,158 19,397,305 20,290,863 20,059,293 20,059,293

Charges For Current 
Services

1,058,065 1,060,000 1,060,000 1,228,961 1,060,000 1,060,000

Miscellaneous 
Revenues

2,222,823 2,616,297 2,616,297 1,584,378 2,616,297 2,616,297

Other Financing 
Sources

41,256,934 45,944,485 45,944,485 45,852,440 46,541,641 46,962,353

Use of Fund Balance (12,575,951) 5,242,927 6,446,992 (6,416,784) 8,515,000 3,515,000

General Purpose 
Revenue Allocation

78,748,873 80,645,221 80,645,221 80,645,221 82,697,126 86,135,692

Total $ 139,179,647 $ 154,680,088 $ 156,110,300 $ 143,568,727 $ 161,489,357 $ 160,348,635
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Department Description

The Sheriff’s Department is the chief law enforcement
agency in the County of San Diego, covering more than
4,200 square miles. The department’s approximately 4,200
employees provide general law enforcement, detention,
and court services, as well as regional investigative support
and tactical emergency response. Law enforcement services
are provided to 909,000 county residents, including those
in nine contract cities. The department is responsible for
booking and releasing inmates, ensuring court appearances,
and providing necessary daily care for about 5,500 inmates
per day. The Sheriff’s detention facilities conduct
approximately 135,000 inmate bookings annually. Services
provided to the San Diego Superior Court include weapons
screening and courtroom security. The department also
serves as the County’s levying and enforcement agency for
execution, service and return of all writs, warrants and
temporary restraining orders.

Mission Statement

We provide the highest quality public safety service in an
effort to make San Diego the safest urban county in the
nation.

2012-13 Accomplishments

Strategic Initiative – Safe Communities
Implemented the County Parole and Alternate Custody
(CPAC) Unit to mitigate overcrowding in County deten-
tion facilities in July 2012 and monitored an average of
300 offenders out of custody. CPAC consists of Home
Detention Electronic Monitoring where inmates wear a
GPS transmitter while serving their sentences at home
when enrolled in the program; a Residential Reentry
Center (RRC) for screened inmates who would other-
wise be eligible for Home Detention Electronic Monitor-
ing but were found to be without a viable residence;
and County Parole which is an early release program
from County jail for low-risk offenders.

740 eligible inmates were monitored electronically. .
391 inmates have successfully completed
participation in the CPAC programs.
153 inmates returned to custody for various reasons.

Made the San Diego Regional Sex Offender Manage-
ment System available to 100% of local law enforce-
ment agencies.

Deployed the San Diego Regional Sex Offender Notifi-
cation System to the public in March 2013. This system
allows the public to subscribe to receive alerts on
changes to the status of sex offenders as reported in
the Megan’s Law database. The release date was
delayed due to unforeseen technical challenges that
necessitated additional data quality checks. 
Developed an annual Social Host Enforcement pro-
gram and conducted six enforcement operations coin-
ciding with significant annual youth-oriented events
(e.g., graduations, prom, winter break, spring break)
that used various social host ordinances throughout
the county to reduce opportunities for teenage alcohol
and drug abuse.
Increased cooperation with the Probation Department
by expanding the Tracking Known Offenders (TKO) pro-
gram to all Sheriff stations in November 2012.
Developed strategies to manage the shortage of deten-
tion facility beds resulting from the implementation of
Assembly Bill (AB) 109, Public Safety Realignment
(2011). Some of the strategies developed include the
application of Accelerated Release Credits for non-
realigned inmates, the use of the CPAC Unit to manage
inmates assessed with low risk for violence in the com-
munity, co-administration of the Work Furlough and
Residential Reentry Center program with the Probation
Department, the expansion of the East Mesa Reentry
Facility by 400 beds and the construction of the San
Diego County Women's Detention and Reentry Facility
with expanded opportunities for programming and
treatment.
Implemented the Reentry Services division in the
Detention Services Bureau. As part of reentry services,
developed and implemented programming for inmates
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sentenced to custody for longer than one year. The
reentry program will be housed in the expansion of the
East Mesa Reentry Facility by June 2014.
Completed an upgrade of the Regional Communica-
tions System (RCS) core by the goal date of March
2013 with funding awarded from 2009 and 2011 Urban
Area Security Initiative (UASI) grants. The upgraded
core will help extend the useful life of the existing sys-
tem until a new system can be funded, procured and
installed.
Continued planning efforts for the RCS replacement
system, including the development of a Memorandum
of Understanding to facilitate a commitment of partici-
pation from the RCS participating agencies.

Required Discipline for Excellence – Essential 
Infrastructure

Completed construction of the Rancho San Diego Sta-
tion in conjunction with the Department of General Ser-
vices by November 2013.
Continued planning efforts related to the San Diego
County Women's Detention and Reentry Facility. Broke
ground for roads and infrastructure in July 2012 and
began construction in March 2013. 

Required Discipline for Excellence – Skilled, 
Adaptable and Diverse Workforce

Conducted 7 academies with 94 Detention/Court Ser-
vices and 85 Law Enforcement cadets completing
training in order to maintain adequate detention facility
staffing at 90% of authorized positions by June 2013.
Fewer cadets completed training than projected. This
anomaly in higher attrition appears to be related to
cadet injuries and personal cadet preparation. The
Sheriff’s Department has joined forces with the Depart-
ment of Human Resources Risk Management Division
to implement positive steps to improve cadet retention
and academy completion rates.

2013-15 Objectives 

Strategic Initiative – Safe Communities
Fully implement information-led policing throughout
the department as the primary philosophy used to
address crime trends in order to establish San Diego as
the safest urban county in the country.

Implement the Information Managed Policing
Addressing Community Threats (IMPACT) program at
every station and substation.
Increase the use of analytical staff providing
information to field operations. 

Build regional partnerships with other law
enforcement agencies and the community to share
information, including the creation of Community
Advisory Groups to discuss crime trends and public
safety concerns with residents and businesses.
Expand the use of technology to disseminate
information at every station and use facial
recognition software to identify criminals in the
community.
Reduce crime in San Diego County by 2%.

Improve the ability of deputies to work with mentally ill
subjects by ensuring that 100% of deputies in the Law
Enforcement Services Bureau complete eight-hour
Psychiatric Evaluation Response Team training by May
2014.
Continue to focus on youth in local communities using
a three prong approach of education, awareness and
enforcement to engage and steer youth in a positive
direction by:

Increasing the use of social host enforcement
operations by 40% in order to reduce opportunities
for teenage alcohol and drug abuse. 
Providing Start SMART driving education classes
throughout the year for newly licensed drivers.
Providing Sober Graduation enforcement programs
in the months of May and June throughout the
county.
Implementing a juvenile traffic citation diversion
program.
Establishing a juvenile leadership/mentoring camp
program.
Establishing Youth Community Advisory Groups.

Evaluate using body scanning equipment to increase
capabilities of detecting contraband (e.g., drugs, weap-
ons, etc.) as it is smuggled into detention facilities. 
Complete the update of the Superior Court contract for
services that improves the fiscal health of the contract
over a five-year period.
Complete Phase 1 of building improvements for the
San Diego County Women's Detention and Reentry
Facility by June 2014. Phase 2 of the project will
include the demolition of the existing jail and will be
completed in November 2015. 
The East Mesa Reentry Facility construction began in
June 2013 and is expected to be complete by May
2014. The expansion project will consist of two new
housing units, a new intake area and classrooms to
provide services for 400 inmates. 
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The new Rancho San Diego Station will provide law
enforcement services to the unincorporated areas east
of Lemon Grove. Construction of the new 25,000
square foot station has begun and is expected to be
completed by November 2013.
The new Pine Valley Substation is scheduled to begin
construction in June 2013 on a one acre site adjacent
to the County's park and library and is scheduled for
occupancy in April 2014.

Required Discipline for Excellence – Skilled, 
Adaptable and Diverse Workforce

Increase hiring to meet department goals of opening
the East Mesa Reentry Facility, the San Diego County
Women's Detention and Reentry Facility and achieving
99% staffing of the Emergency Services Dispatcher
classification.

Achieve a higher number of female recruits in each
academy class (eight females per academy class) to
achieve department goals for staffing the San Diego
County Women's Detention and Reentry Facility.

Work with other County departments to improve health
and academy readiness of new recruits/cadets and
reduce injuries at the Regional Academy. Develop a
Department Wellness Committee and work with
County Risk Management to develop employee well-
ness programs and increase employee attendance.

Related Links

For additional information about the Sheriff’s Department,
refer to the website at www.sdsheriff.net.

Table Notes

 1A slight increase is projected for Rural Response time in Fiscal Year 2013-14. This reflects an emphasis on safe 
driving practices while continuing to respond appropriately to all calls aided by information-led policing 
strategies.

2The daily average number of inmates anticipated for Fiscal Year 2013-14 includes the availability of 400 
additional reentry beds to be constructed at the East Mesa Reentry Facility.

Performance 
Measures

2011-12
Actuals

2012-13
Adopted

2012-13
Actuals

2013-14
Adopted

2014-15
Approved

Priority 1 & 2 Response Times:
— Incorporated Response Times 
(in minutes)

9.5 9.5 10.2 9.4 9.4

— Unincorporated Response 
Times (in minutes) 

12.9 13.1 12.9 13.2 13.2

— Rural Response Times (in 
minutes)1

21.9 22.6 22.2 22.9 22.9

Public Calls for Service 211,282 196,504  213,800 188,184 188,184

Deputy Initiated Actions (DIA) 300,774 302,367  309,604 294,318 294,318

Daily Average – Number of 
Inmates

4,846 5,500 5,274 5,9002 6,100

— Number of Inmates serving 
one year or more3 N/A 400 7164 790 790

Number of Jail Bookings 130,044 135,000 126,836 138,000 138,000

Bank Garnishment Civil Unit 
Processing 

8 Days 8.5 Days 7.5 Days 7.5 Days 7.5 Days

Warrants Cleared5 4,213 3,000 3,2896 3,000 3,000
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3The number of inmates serving one year or more was a new Performance Measure identified for Fiscal Year 
2012-13. The number is expected to increase in Fiscal Year 2013-14 due to the implementation of Public Safety 
Realignment.

4The actual number of inmates serving one year or more in Fiscal Year 2012-13 was higher than projected due to 
limited experience with the effect of Public Safety Realignment on inmate population. 

5The number of warrants cleared is expected to decrease in Fiscal Year 2013-14 as detention facility capacity is 
exceeded.

6The number of warrants cleared was expected to decrease in Fiscal Year 2012-13 as jail capacity was reached 
due to the implementation of Public Safety Realignment. However, since the jails did not meet their maximum 
capacity as rapidly as projected, the number of warrants cleared exceeded the goal of 3,000 as arrestees were 
booked into available jail space. 

Budget Changes and Operational Impact: 
2012-13 to 2013-14

Staffing
Net increase of 282.00 staff years.

Net increase of 243.00 staff years in the Detention Ser-
vices Bureau. 

Increase of 140.00 staff years for the San Diego
County Women's Detention and Reentry Facility.
Increase of 106.00 staff years for the East Mesa
Reentry Facility 
Decrease of 3.00 staff years as a result of transfers to
the Law Enforcement Services Bureau and from the
Human Resource Services Bureau for operational
needs.

Net increase of 22.00 staff years in the Law Enforce-
ment Services Bureau.

Increase of 6.00 staff years in Crime Analysis to
increase the department's ability to use the proven
effectiveness of information-led policing and perform
required analytical work.
Increase of 5.00 staff years for a two-year pilot
program to provide dispatch services to the
Probation Department.
Increase of 4.00 staff years to create the Regional
Realignment Response Group.
Increase of 2.00 staff years in Homicide to address
an increased caseload.
Increase of 1.00 staff year in Emergency Planning to
assist the department's efforts in emergency
preparedness and disaster response.
Increase of 1.00 staff year in the San Diego Sheriff's
Regional Crime Laboratory for a forensic computer
and digital media examiner to support the growing
number of investigations involving these devices.

Increase of 1.00 staff year for the Regional Auto Theft
Task Force to perform investigations of auto theft
throughout the region. 
Increase of 4.00 staff years due to transfers from the
Detention Services Bureau and the Human Resource
Services Bureau and to the Office of the Sheriff for
operational needs.
Decrease of 2.00 staff years due to a reduction in law
enforcement services requested by contract cities.

Increase of 4.00 staff years in the Court Services
Bureau for the Civil Division to process documents.
Net increase of 1.00 staff year in the Human Resource
Services Bureau. 

Increase of 1.00 staff year to coordinate the
department’s safety and health programs.
Increase of 1.00 staff year in Personnel to address
hiring needs of the department.
Increase of 1.00 staff year to create multimedia
training materials in support of the Training Division. 
Decrease of 2.00 staff years due to transfers to the
Detention Services Bureau and the Law Enforcement
Services Bureau for operational needs.

Net increase of 7.00 staff years in the Management
Services Bureau. 

Increase of 5.00 staff years in the Financial Services
Division including 1.00 staff year to process travel
requests, 2.00 staff years to provide cost analysis
and fee development or review and 2.00 staff years
in detentions accounting to support the anticipated
increase in inmate accounts due to jail capacity
increases related to the San Diego County Women's
Detention and Reentry Facility and the East Mesa
Reentry Facility. 
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Increase of 2.00 staff years in Wireless Services
Division including 1.00 staff year to coordinate and
manage remote radio sites and 1.00 staff year to
support the Regional Communications System
replacement project. 

Increase of 3.00 staff years in the Sheriff's Internal Ser-
vice Fund/Information Technology (ISF/IT) Bureau. 

Increase of 3.00 staff years in Facility Services
including 2.00 staff years to support the San Diego
County Women's Detention and Reentry Facility and
East Mesa Reentry Facility and 1.00 staff year to
coordinate and manage facility projects that impact
multiple divisions within the Sheriff's Department.

Increase of 2.00 staff years in the Office of the Sheriff
Bureau. 

Increase of 1.00 staff year to review local prison
sentences.
Increase of 1.00 staff year due to a transfer from the
Law Enforcement Services Bureau based on
operational needs.

Expenditures
Net increase of $43.1 million.

Salaries and Benefits — net increase of $35.3 million.
Increase of $14.9 million reflects negotiated labor
agreements and an increase in County retirement
contributions.
Increase of $21.5 million due to the addition of
282.00 staff years as described above. This includes
staffing for the East Mesa Reentry Facility ($8.1
million) and the San Diego County Women's
Detention and Reentry Facility ($10.3 million) to
reflect phased hiring and training for partial year
operation of both facilities in Fiscal Year 2013-14 and
other staffing as described above ($3.1 million). 
Increase of $2.3 million in overtime related to the San
Diego County Women's Detention and Reentry
Facility, the East Mesa Reentry Facility, Detention
Services and Law Enforcement Services.
Decrease of $3.0 in salary adjustments to reflect a
lower rate of staff turnover and unfilled positions in
Fiscal Year 2013-14 compared to Fiscal Year 2012-
13 as well as to reflect partial year funding for staffing
of the San Diego County Women's Detention and
Reentry Facility and the East Mesa Reentry Facility.
Decrease of $0.4 million due a one-time negotiated
salary adjustment from Fiscal Year 2012-13.

Services and Supplies — net increase of $4.4 million.

Increase of $3.3 million to support the San Diego
County Women's Detention and Reentry Facility,
including start-up costs for additional staff as
described above, operational costs for an increased
number of inmates and furniture, fixtures and
equipment.
Increase of $2.9 million for communication tower site
relocations and tower replacements to be
reimbursed from the RCS Trust Fund.
Increase of $1.9 million to support the East Mesa
Reentry Facility to include start-up costs for
additional staff as described above and operational
costs for an increased number of inmates.
Increase of $1.0 million for the Regional Realignment
Response Group to reimburse allied law enforcement
agencies for their participation in enforcement
operations.
Increase of $1.0 million for costs including safety
equipment and clothing, inmate bedding costs,
operational equipment and supplies for various
stations and divisions.
Increase of $0.7 million in grant funds that support
State and federal homeland security initiatives.
Decrease of $5.7 million due to funds encumbered to
replace the conventional radio system in Fiscal Year
2012-13. 
Decrease of $0.7 million for the regional law
enforcement records management system (NetRMS)
maintenance agreement due to delays in the
contract final milestone acceptance.

Other Charges — Increase of $4.0 million for increased
inmate medical costs due to additional detention
capacity at the San Diego County Women's Detention
and Reentry Facility and the East Mesa Reentry Facility
and an increased number of inmates as a result of Pub-
lic Safety Realignment.
Capital Assets Equipment — net decrease of $0.8 mil-
lion.

Decrease of $2.6 million due to one-time projects
and purchases completed in Fiscal Year 2012-13.
Decrease of $1.4 million in grant funds that support
State and federal homeland security.
Increase of $1.9 million for a Realignment Data
Collection and Analysis technology project due to
the implementation of Public Safety Realignment.
Increase of $0.8 million for the purchase of
transportation equipment supporting the San Diego
County Women's Detention and Reentry Facility.
Increase of $0.5 million to replace equipment at the
Central Food Production Center.
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Expenditure Transfers and Reimbursements – increase
of $0.1 million in cost applied expenditure transfers
(reimbursement) for food services provided to the Pro-
bation Department. Since this is a reimbursement, it
has the effect of a $0.1 million increase in expenditures.
Operating Transfers Out — net increase of $0.4 million
due to transfers among Inmate Welfare, Asset Forfei-
ture, Jail Stores and the General Fund.

Revenues
Net increase of $43.1 million.

Fines, Forfeitures and Penalties — increase of $0.1 mil-
lion in Writ Disbursement Trust Fund revenue associ-
ated with increased vehicle maintenance costs.
Revenue From Use of Money & Property — increase of
$0.5 million in Rents and Concessions due to increased
revenue ($0.1 million) based on the agreement with the
Corrections Corporation of America (CCA) for the lease
of the Otay Mesa Detention Facility; increased revenue
($0.3 million) based on the inmate telephone system
contract; and increased revenue ($0.1 million) in Wire-
less Services due to new lease agreements.
Intergovernmental Revenues — net increase of $12.3
million.

Increase of $12.1 million in State revenue allocated
from the Local Revenue Fund 2011, Community
Corrections Subaccount as a result of Public Safety
Realignment due to increased costs to support
additional staff, start-up costs and operational costs
for the increase of inmates at the East Mesa Reentry
Facility, costs to create the Regional Realignment
Response Group and to offset the Realignment Data
Collection and Analysis project.
Increase of $1.5 million in State revenue allocated
from the Local Revenue Fund 2011, Enhancing Law
Enforcement Activities Subaccount to provide
reimbursement for booking and processing fees.
Increase of $0.5 million in revenue from the Board of
State and Community Corrections Police grant funds
for overtime costs.
Increase of $0.1 million in State revenue to support
the Regional Auto Theft Task Force.
Decrease of $0.6 million in various revenue accounts
related to grant funds that will not be rebudgeted.
Net decrease of $0.9 million in State and federal
grant revenues due to a decrease in the Urban Areas
Security Initiative Grant, Port Security Grant, and
State Homeland Security Grant Program offset by an
increase in the Operation Stonegarden Grant
Program.

Decrease of $0.4 million for the federal State Criminal
Alien Assistance Program (SCAAP), which provides
federal reimbursement to states and localities that
incur correctional salary costs for incarcerating
undocumented criminal aliens.

Charges for Current Services — net increase of $4.6
million.

Increase of $4.4 million in Contract City Revenue to
recover costs of negotiated salary and benefit
increases and service adjustments for the contracted
law enforcement services provided to the nine
contract cities, transit entities and tribes.
Increase of $0.2 million from the Civil Automation
Trust Fund for modifications to the Civil Operations
office space in the Vista courthouse.
Increase of $0.2 million from the Vehicle Inspection
Fee Trust Fund for security equipment at the Vista
and Kearny Mesa courthouses. 
Decrease of $0.2 million in various revenues
including false alarm fees and civil service process
fees.

Miscellaneous Revenues — decrease of $2.7 million.
Decrease of $5.7 million from the Fire Safety Trust
Fund to replace the conventional radio system due to
the funds encumbered in Fiscal Year 2012-13.
Increase of $2.2 million due to an increase in planned
expenditures to be reimbursed from the RCS Trust
Fund revenue.
Increase of $0.5 million due to an increase in planned
expenditures to be reimbursed from the Cal-ID
Equipment Replacement/System Enhancement Trust
Fund.
Increase of $0.3 million due to increased sales of
commissary goods to inmates.

Other Financing Sources — increase of $4.2 million.
Increase of $3.8 million due to projected receipts and
use of Special Revenue Fund fund balance from
Proposition 172, the Local Public Safety Protection
and Improvement Act of 1993, which supports
regional law enforcement and detention services.
Increase of $0.2 million due to an increase in funds
transferred from the Inmate Welfare Fund to the
General Fund.
Increase of $0.1 million due to an increase in the
funds transferred from the Jail Stores ISF to the
Inmate Welfare Fund.
Increase of $0.1 million due to an increase in the
funds transferred from the Asset Forfeiture Fund to
the General Fund.
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Use of Fund Balance — increase of $3.1 million. A total
of $4.5 million is budgeted.

$2.9 million to offset one-time start-up costs for
additional staff, furniture, fixtures and equipment and
transportation equipment related to the Women's
Detention Facility.
$1.0 million to offset costs related to equipment
replacement ($0.6 million), new equipment for the
Narcotics Task Force ($0.1 million) and equipment to
outfit the new Rancho San Diego station ($0.3
million).
$0.4 million to offset costs to provide dispatch
services to the Probation Department. 
$0.2 million in Inmate Welfare Fund fund balance to
offset Grossmont Union High School District
contracted educational services ($0.1 million) and in
Operating Transfers Out due to a transfer from the
Inmate Welfare fund in support of positions for the
East Mesa Reentry Facility ($0.1 million).

General Purpose Revenue Allocation — increase of
$21.1 million to offset the costs of increased County
retirement contributions and to support the San Diego
County Women's Detention and Reentry Facility with
partial year funding.

Budget Changes and Operational Impact: 
2013-14 to 2014-15

Increase of 1.00 staff year to provide information technol-
ogy technical expertise to support the Transmission Control
Protocol/Internet Protocol (TCP/IP) demands for the next
generation RCS microwave system. A net increase of $3.8
million is primarily due to an increase in Salaries and Bene-
fits for County retirement contributions and full year staffing
for the San Diego County Women's Detention and Reentry
Facility and the East Mesa Reentry Facility as described
above, increases in Other Charges for medical costs related
to an increase in the number of inmates associated with the
San Diego County Women's Detention and Reentry Facility
and the East Mesa Reentry Facility, and an increase in
Operating Transfers Out for a full year of staffing funded
through Inmate Welfare. These increases are partially offset
by reductions in Services and Supplies and Capital Assets
Equipment due to the completion of one time projects.
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Staffing by Program

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Detention Services 1,792.00 2,035.00 2,035.00

Law Enforcement 
Services

1,328.00 1,350.00 1,350.00

Sheriff's Court Services 373.00 377.00 377.00

Human Resource 
Services

129.00 130.00 130.00

Management Services 241.00 248.00 249.00

Sheriff's ISF / IT 12.00 15.00 15.00

Office of the Sheriff 21.00 23.00 23.00

Total 3,896.00 4,178.00 4,179.00

Budget by Program

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Detention Services $ 207,888,587 $ 225,761,171 $ 226,879,803 $ 224,882,425 $ 253,650,221 $ 272,850,420

Law Enforcement 
Services

206,613,571 207,346,614 224,941,506 205,333,376 217,394,745 203,691,530

Sheriff's Court Services 48,155,426 48,510,270 48,748,847 47,235,057 51,056,502 51,960,613

Human Resource 
Services

20,192,301 22,054,872 22,462,249 22,886,075 23,949,042 23,608,441

Management Services 29,160,283 40,103,298 40,705,204 28,870,455 37,783,835 34,807,459

Sheriff's ISF / IT 69,878,690 72,900,855 78,558,447 67,965,104 75,036,139 75,147,687

Office of the Sheriff 4,303,296 4,304,570 4,418,268 3,896,526 4,692,054 4,758,719

Sheriff's Asset 
Forfeiture Program

676,008 1,100,000 4,770,293 3,971,601 1,100,000 1,100,000

Sheriff's Jail Stores ISF 6,310,797 6,815,423 6,818,792 6,737,831 7,097,050 7,097,050

Sheriff's Inmate 
Welfare Fund

5,451,239 5,421,624 6,097,120 4,784,231 5,705,192 6,252,641

Countywide 800 MHZ 
CSA's

439,707 873,857 705,551 450,872 873,857 873,857

Total $ 601,069,905 $ 635,192,554 $ 665,106,080 $ 617,013,553 $ 678,338,637 $ 682,148,417
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Budget by Categories of Expenditures

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Salaries & Benefits $ 448,354,783 $ 469,720,033 $ 467,784,323 $ 461,229,738 $ 504,996,463 $ 526,270,357

Services & Supplies 129,208,295 142,510,643 164,018,111 127,822,128 146,884,297 131,619,928

Other Charges 16,951,315 19,289,166 24,800,000 24,169,460 23,244,695 25,792,682

Capital Assets 
Equipment

6,057,463 6,326,414 7,606,447 3,588,343 5,566,167 679,546

Expenditure Transfer 
& Reimbursements

(7,414,913) (7,791,453) (7,791,453) (7,744,516) (7,876,491) (7,876,491)

Fund Balance 
Component Increases

2,000,000 — — — — —

Operating Transfers 
Out

5,912,962 5,137,751 8,688,652 7,948,399 5,523,506 5,662,395

Total $ 601,069,905 $ 635,192,554 $ 665,106,080 $ 617,013,553 $ 678,338,637 $ 682,148,417

Budget by Categories of Revenues

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Licenses Permits & 
Franchises

$ 485,156 $ 463,000 $ 463,000 $ 521,842 $ 463,000 $ 463,000

Fines, Forfeitures & 
Penalties

12,631,743 11,994,629 14,011,277 12,307,002 12,128,871 9,757,363

Revenue From Use of 
Money & Property

7,876,153 7,892,842 7,892,842 8,328,962 8,383,360 8,466,096

Intergovernmental 
Revenues

75,584,191 80,048,521 95,372,542 77,733,463 92,346,214 80,498,988

Charges For Current 
Services

86,600,596 87,627,008 87,251,071 88,200,182 92,178,360 94,899,108

Miscellaneous 
Revenues

9,662,051 14,327,253 15,122,432 9,717,158 11,601,240 7,740,564

Other Financing 
Sources

151,059,274 168,280,047 168,003,265 167,376,636 172,476,533 172,812,212

Use of Fund Balance 5,907,608 1,391,964 13,822,362 (10,338,982) 4,468,302 11,324,813

General Purpose 
Revenue Allocation

251,263,131 263,167,290 263,167,290 263,167,290 284,292,757 296,186,273

Total $ 601,069,905 $ 635,192,554 $ 665,106,080 $ 617,013,553 $ 678,338,637 $ 682,148,417
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Child Support Services
Department Description 

The Department of Child Support Services (DCSS) is the
local agency responsible for administering the federal and
State Title IV-D child support program. Federal and State
law governs the department with oversight by the California
Department of Child Support Services. DCSS provides
county residents with services such as establishing
paternity, establishing and enforcing financial and medical
support orders, and facilitating the collection and
disbursement of child and spousal support payments
through the State Disbursement Unit.

Mission Statement

Enhance the lives and well-being of children and promote
family self-sufficiency by establishing and enforcing sup-
port orders.

2012-13 Accomplishments

Strategic Initiative – Healthy Families
Initiated legal action to determine parentage and
obtained fair and appropriate child support and/or
medical support in a timely manner.

Increased the percentage of open cases with an
enforceable order to 87% (67,500 of 77,300),
exceeding the goal of 85%.
Ensured parentage was established in 95% (56,900
of 60,200) of cases, exceeding the goal of 90%.

Maximized compliance with support orders by promot-
ing, enabling and ensuring payment for families. Col-
lected reimbursement for public assistance programs.

Increased the percentage of current support
collected to current support owed to 67% ($84.4
million of $126.4 million), exceeding the goal of 63%.
Increased the percentage of arrears cases with a
collection to 65% (38,600 of 59,200), exceeding the
goal of 64%.
Collected $178.1 million in child support during
Fiscal Year 2012-13 below the goal of $179.0 million.
Actual total collections were less than estimated due
to a reduction in collections from sources including
the Internal Revenue Service and Unemployment
Income Benefits.

Informed and educated the community about child
support services through proactive media relations and
community outreach.

The goal to reach custodial parents, noncustodial
parents and employers with video meetings was
replaced by an effort to reach more of the target
audience through a quarterly e-newsletter and
educational videos. DCSS designed, published and
distributed the e-newsletter to 47,000 child support
customers, leading to high readership and increased
views of a new educational video for custodial
parents produced by DCSS and posted on its
website. In addition to the e-newsletter, one video
meeting was conducted to educate employers about
child support services. 

Required Discipline for Excellence – 
Accountability, Transparency and Ethical Conduct

Exceeded the federal performance measure goal of
$3.50 for every $1.00 spent on operations, which mea-
sures program cost effectiveness, by collecting $3.88
for every $1.00 spent on operations.

Required Discipline for Excellence – Continuous 
Improvement and Innovation

Developed and implemented a paperless litigation file
for use in court. Since its deployment in late February
2013, this new process has resulted in a reduction of
approximately 114,700 pieces of paper and more than
900 staff hours.
Collaborated with the San Diego Law Library to provide
service to child support customers on Saturdays at
Law Library locations in the county. DCSS staff con-
ducted 114 case resolution meetings with non-custo-
dial parents. Of these cases, 43% resulted in an
agreed-upon child support order, eliminating the need
for participants to go to court.
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Child Support Services
Collaborated with the Probation Department on a pilot
project in the North County to provide assistance from
DCSS staff to attendees of the Probation Department’s
new probationers’ orientation meeting. This has
enabled attendees with child support cases to address
specific issues as part of the probation process.

2013-15 Objectives

Strategic Initiative – Healthy Families
Maintain the percentage of open cases with an
enforceable order at or above 85% (64,940 of 76,400),
consistent with the statewide goal.
Ensure the percentage of cases with parentage estab-
lished is at or above 90% (54,200 of 60,200), consis-
tent with the statewide goal.
Increase the percentage of current support collected to
current support owed at or above 65% ($112 million of
$172 million).
Increase the percentage of arrears cases with a collec-
tion to 65% (38,350 of 59,000) or above.
Maintain collections for child support at or above $182
million.

Develop and implement a process to provide custom-
ers with referrals to outside community agencies to
assist in attaining self-sufficiency.
Develop a process to assist customers in establishing a
parenting time order along with a child support order to
build healthy relationships and consistent payment.

Strategic Initiative – Safe Communities
Ensure residents are protected from crime or abuse.

Develop and implement a domestic violence
screening tool for customers seeking to establish a
parenting time order as part of the Parenting Time
Opportunities for Children grant.

Required Discipline for Excellence – 
Accountability, Transparency and Ethical Conduct

Meet or exceed the federal performance measure goal,
which measures program cost effectiveness, by col-
lecting at least $3.88 for every $1.00 spent on opera-
tions.

Related Links

For additional information about the Department of Child
Support Services, refer to the website at
www.sdcounty.ca.gov/dcss.

Table Notes

There are five federal performance measures that are nationally defined measures subject to incentives for the 
State if certain goals are met at the statewide level. These include:

1) Establishment of Paternity

2) Cases with an Enforceable Child Support Order

3) Collections on Current Support

4) Cases with Collections on Arrears

5) Cost Effectiveness of the Program

Performance Measures 2011-12
Actuals

2012-13
Adopted

2012-13
Actuals

2013-14
Adopted

2014-15
Approved

Current support collected (federal 
performance measure #3) (in millions)

64%
of $132 63% 67%

of $126.4 65% 65%

Cases with an enforceable order (federal 
performance measure #2)

86%
of 82,000 85% 87%

of 77,300 85% 85%

Arrears cases with a collection 
(federal performance measure #4)

63%
of 63,400 64% 65%

of 59,200 65% 65%

Total Collections (in millions) $183 $179.0 $178.1 $182 $182
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Child Support Services
Budget Changes and Operational Impact: 
2012-13 to 2013-14

Staffing
Net decrease of 1.00 staff year.

Decrease of 47.00 staff years in the Staff Development
Division. These staff years were transferred to Legal
Services.
Decrease of 9.00 staff years in Quality Assurance.
These staff years were transferred to Production Oper-
ations.
Decrease of 1.00 staff year in Administrative Services.
The decrease supports shifting funds to a reclassified
position within the program.
Increase of 9.00 staff years in Production Operations.
These staff years were transferred from Quality Assur-
ance.
Increase of 47.00 staff years in Legal Services. These
staff years were transferred from the Staff Development
Division.

Expenditures
Increase of $0.8 million in Salaries and Benefits due to an
increase in County retirement contributions. 

Revenues
Net increase of $0.8 million.

Intergovernmental Revenues — increase of $0.2 million
due to an increase in claimable expenditures.
Charges for Current Services — increase of $1.1 million
due to the redirection of Recovered Cost revenue to
local child support agencies.
Use of Fund Balance — decrease of $0.6 million due to
the redirection of Recovered Cost revenue to local child
support agencies.

Budget Changes and Operational Impact: 
2013-14 to 2014-15

Increase of $1.0 million due to an increase in County retire-
ment contributions. 
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Child Support Services
Staffing by Program

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Production Operations 354.00 363.00 363.00

Staff Development 
Division

47.00 — —

Quality Assurance 20.00 11.00 11.00

Administrative 
Services

46.00 45.00 45.00

Recurring 
Maintenance and 
Operations

5.00 5.00 5.00

Legal Services — 47.00 47.00

Total 472.00 471.00 471.00

Budget by Program

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Community Outreach $ 1,066 $ 316 $ 316 $ — $ — $ —
Production Operations 34,528,791 38,177,253 38,210,844 33,330,065 39,447,232 40,177,949

Staff Development 
Division

5,717,998 5,872,828 5,872,828 3,596,610 — —

Research and 
Publication Division

244 — — — — —

Quality Assurance 1,793,079 1,831,001 1,831,001 1,221,759 1,094,804 1,112,387

Administrative 
Services

4,302,965 4,326,182 4,326,182 4,171,529 4,316,152 4,397,966

Recurring 
Maintenance and 
Operations

761,936 748,532 748,532 763,861 776,512 788,812

Maintenance and 
Operations

674 — — — — —

Special Projects 315 — — 313 — —
Help Desk Support 46,816 294 294 — — —
Legal Services — — — 2,243,917 6,089,138 6,226,245

Total $ 47,153,883 $ 50,956,406 $ 50,989,997 $ 45,328,053 $ 51,723,838 $ 52,703,359

Budget by Categories of Expenditures

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Salaries & Benefits $ 39,820,881 $ 42,387,597 $ 42,387,597 $ 39,098,906 $ 43,170,146 $ 44,171,970

Services & Supplies 7,333,002 8,568,809 8,602,400 6,229,147 8,553,692 8,531,389

Total $ 47,153,883 $ 50,956,406 $ 50,989,997 $ 45,328,053 $ 51,723,838 $ 52,703,359
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Child Support Services
Budget by Categories of Revenues

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Intergovernmental 
Revenues

$ 49,418,453 $ 50,308,738 $ 50,308,738 $ 46,082,282 $ 50,540,613 $ 51,317,743

Charges For Current 
Services

56,492 46,500 46,500 42,098 1,179,225 1,381,616

Miscellaneous 
Revenues

842 4,000 4,000 746 4,000 4,000

Other Financing 
Sources

2,900 — — — — —

Use of Fund Balance (2,324,804) 597,168 630,759 (797,073) — —
Total $ 47,153,883 $ 50,956,406 $ 50,989,997 $ 45,328,053 $ 51,723,838 $ 52,703,359
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Citizens’ Law Enforcement Review Board
Department Description

The Citizens’ Law Enforcement Review Board (CLERB)
receives and investigates complaints of misconduct
concerning sworn Sheriff’s Deputies and Probation Officers.
CLERB also investigates, without a complaint, the death of
any person arising out of, or in connection with, the
activities of these sworn officers. CLERB issues an annual
report, monthly workload reports and summaries of
decisions in completed investigations, which are available
on the CLERB website (see link below).

Mission Statement

To increase public confidence in government and the
accountability of law enforcement by conducting impartial
and independent investigations of citizen complaints of
misconduct concerning Sheriff’s Deputies and Probation
Officers employed by the County of San Diego.

2012-13 Accomplishments 

Required Discipline for Excellence – 
Accountability, Transparency and Ethical Conduct

Maintained public accountability of Sheriff and Proba-
tion peace officers, to the extent allowed by law, by
conducting timely investigation and review of citizens’
complaints of misconduct.
Issued and publicly distributed monthly workload
reports to the CLERB and the Sheriff’s and Probation
departments. Completed a comprehensive annual
report with a thorough accounting of new complaints
and case closures, including an analysis of citizen com-
plaint trends and recommendations for policy change.
Completed 92% (120 of 130) of complaint investiga-
tions within one year of receipt, unless delayed due to
lengthy investigations required in some cases, exceed-
ing the goal of 90%.
Provided monthly “early warning” reports to the Sheriff
and Probation departments regarding the nature of
complaints filed and the identity and assignment of the
employees, when known, to enable corrective action
when necessary.
Maintained a transparent and independent citizen com-
plaint process, to the extent allowed by law, which pro-
vided relevant feedback and recommendations to the
Sheriff and the Chief Probation Officer.

Provided redacted case synopses to improve the avail-
ability of information to the public while respecting
peace officer confidentiality rights.

Required Discipline for Excellence – Continuous 
Improvement and Innovation

Increased community awareness of the CLERB through
quarterly stakeholder outreach.
Implemented Business Process Reengineering mea-
sures, which defined a standard, measurable process
and reduced the amount of effort and lead time
required to complete high quality investigations.

2013-15 Objectives

Strategic Initiative – Safe Communities
Increase community awareness of the CLERB through
quarterly stakeholder outreach.

Required Discipline for Excellence – 
Accountability, Transparency and Ethical Conduct

Maintain public accountability of Sheriff and Probation
peace officers, to the extent allowed by law, by con-
ducting timely investigation and review of citizens’
complaints of misconduct.
Issue and publicly distribute monthly workload reports
to the CLERB and the Sheriff’s and Probation depart-
ments. Complete a comprehensive annual report with a
thorough accounting of new complaints and case clo-
sures, including an analysis of citizen complaint trends
and recommendations for policy change.
Complete 95% of complaint investigations within one
year of receipt, unless delayed due to lengthy investi-
gations that may be required in complex cases.
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Citizens’ Law Enforcement Review Board
Provide monthly “early warning” reports to the Sheriff
and Probation departments regarding the nature of
complaints filed and the identity and assignment of the
employees, when known, to enable corrective action
when necessary.
Maintain a transparent and independent citizen com-
plaint process, to the extent allowed by law, which pro-
vides relevant feedback and recommendations to the
Sheriff and the Chief Probation Officer.
Provide redacted case synopses that include relevant
information for the public while respecting peace offi-
cer confidentiality rights.

Required Discipline for Excellence – Continuous 
Improvement and Innovation

Continue to implement Business Process Reengineer-
ing measures, which define a standard, measurable

process and reduce the amount of effort and lead time
required to complete high quality investigations.

Required Discipline for Excellence – Customer 
Satisfaction

Process new complaints in a timely manner. Maintain a
complaint turnaround of two working days or less,
measured from when the complaint was received to
when case documents were completed and returned to
the complainant for signature.

Related Links

For additional information about the Citizens’ Law Enforce-
ment Review Board, refer to the website at
www.sdcounty.ca.gov/clerb.

Table Notes

 1Data on number of complaints is gathered by calendar year (January-December) versus fiscal year (July-June).

 2CLERB has no control over the number of complaints received and cases to investigate but sets targets for the 
percentage of complaints and investigations processed as a measure of internal department performance 
standards. The estimated annual number of complaints received is 133 based on a five-year average.

Performance 
Measures

2011-12
Actuals

2012-13
Adopted

2012-13
Actuals

2013-14
Adopted

2014-15
Approved

Mail out complaint documents 
for complainant signature 
within two working days of 
initial contact1, 2

100%
of 144 100% 99% 

of 145 100% 100%

Complete complaint 
investigations within one year1 

85%
of 124 90% 92% 

of 130 95% 95%

Provide 12 early warning 
reports annually to the Sheriff’s 
and Probation Departments 

100%
of 12

100%
of 12

100%
 of 12

100%
 of 12

100%
of 12

Hold or attend at least four 
community- based meetings 
annually (one meeting per 
quarter) 

100%
of 4

100%
of 4

100%
of 4

100%
of 4

100%
of 4

Present training on law 
enforcement issues once per 
quarter 

100%
of 4

100%
of 4

100%
of 4

100%
of 4

100%
of 4
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Citizens’ Law Enforcement Review Board
Budget Changes and Operational Impact: 
2012-13 to 2013-14

Staffing
No change in staffing.

Expenditures
Net increase of $18,000 in Salaries and Benefits due to an
increase in County retirement contributions.

Revenues
Net increase of $18,000 in General Purpose Revenue Allo-
cation to offset an increase in County retirement contribu-
tions.

Budget Changes and Operational Impact: 
2013-14 to 2014-15

Increase of $8,000 primarily due to an increase in County
retirement contributions.
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Citizens’ Law Enforcement Review Board
Staffing by Program

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Law Enforcement 
Review Board

4.00 4.00 4.00

Total 4.00 4.00 4.00

Budget by Program

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Law Enforcement 
Review Board

$ 533,228 $ 588,111 $ 608,040 $ 549,261 $ 606,082 $ 614,191

Total $ 533,228 $ 588,111 $ 608,040 $ 549,261 $ 606,082 $ 614,191

Budget by Categories of Expenditures

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Salaries & Benefits $ 459,333 $ 474,622 $ 474,622 $ 468,776 $ 492,664 $ 500,773

Services & Supplies 73,895 113,489 133,418 80,485 113,418 113,418

Total $ 533,228 $ 588,111 $ 608,040 $ 549,261 $ 606,082 $ 614,191

Budget by Categories of Revenues

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Charges For Current 
Services

$ 263 $ — $ — $ — $ — $ —

Use of Fund Balance (48,266) — 19,929 (38,850) — —
General Purpose 
Revenue Allocation

581,231 588,111 588,111 588,111 606,082 614,191

Total $ 533,228 $ 588,111 $ 608,040 $ 549,261 $ 606,082 $ 614,191
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Emergency Services
Department Description

The Office of Emergency Services (OES) coordinates the
overall county response to disasters. OES is responsible for
alerting and notifying appropriate agencies when disaster
strikes; coordinating all agencies that respond; ensuring
resources are available and mobilized in times of disaster;
developing plans and procedures for response to and
recovery from disasters; and developing and providing
preparedness materials for the public. OES staffs the
Operational Area Emergency Operations Center (EOC), a
central facility providing regional coordinated emergency
response, and acts as staff to the Unified Disaster Council
(UDC). The UDC is a joint powers agreement among all 18
incorporated cities and the County of San Diego that
provides for the coordination of plans and programs
countywide to ensure protection of life and property.

Mission Statement

Coordinate the County’s planning for, response to, and
recovery from disasters to ensure safe and livable commu-
nities.

2012-13 Accomplishments

Strategic Initiative – Safe Communities
Engaged residents, the private sector and local juris-
dictions to help communities prepare for, respond to
and recover from natural and manmade disasters.

Increased student awareness of the importance of
personal preparedness by providing “OES for Kids”
presentations to 285 third through fifth graders at 5
elementary schools and Boys and Girls Clubs.
Promoted AlertSanDiego, the County’s mass
notification system, throughout the county and
increased the number of mobile phone registrants to
222,199. This includes 330 registrants of Accessible
AlertSanDiego, which provides alert and warning
messages to deaf, blind, and hard of hearing
residents in appropriate formats.
Assisted in the planning and coordination of four
disaster trainings and exercises that incorporated
community-based organizations, exceeding the goal
of three trainings or exercises.

Increased the private sector’s ability to prepare for,
and recover from, a disaster by holding summits and
providing quarterly bulletins and other
communication, through the ReadySanDiego Partner
Connection website.
Provided the community with emergency
preparedness information through a combination of
safety events and presentations, for a total of 40
activities.
Continued to promote readiness by participating in
four nuclear power plant site drill functional
exercises, which included federal, State, and local
jurisdictions. The shutdown of the San Onofre
Nuclear Generating Station (SONGS) delayed the full
scale exercise planned during Fiscal Year 2012-13.
The exercise is rescheduled to Fiscal Year 2013-14.
Conducted or facilitated six tabletop and five
functional exercises to continue the San Diego
County region’s disaster readiness. Exercise
participants included local, State, military and
international public safety personnel.
Four quarterly drills were conducted to test
Emergency Operations Center Activation
procedures. The EOC or alternate EOC was
activated within 30 minutes from the time of
authorization. 
Conducted one communications tabletop exercise to
test the County’s ability to communicate during a
disaster. This exercise tested the Tactical
Interoperable Communications Plan.
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Emergency Services
Required Discipline for Excellence – Regional 
Leadership

Represented the needs and interests of residents, busi-
nesses and local jurisdictions by leveraging resources
and creating innovative opportunities and best prac-
tices to prepare for, respond to and recover from any
type of disaster.

Designed and produced preparedness materials in
various formats including print, video, audio and
online.
Coordinated and expanded the region’s Access and
Functional Needs Working Group to include
additional representatives from the disabled
community, for a total of 59 members. The group
conducted one tabletop exercise to evaluate the
capabilities throughout the region to respond to
disasters impacting residents with access and
functional needs.
Implemented and trained 100 regional partners on
the proper use of the AlertSanDiego mass
notification system.
Promoted WebEOC automated management system
training and implementation to regional partners.
Coordinated the development of advance recovery
pre-approved vendor classifications to address
needs and gaps in the procurement of services that
have impacted the timely stabilization of the
County’s response to a disaster. 
Managed and administered Homeland Security
Grant program funds as the manager of pass-
through funds that are distributed throughout the
San Diego region to 18 cities, 58 special districts,
and other agencies to improve preparedness,
response to and advanced recovery from terrorist
and catastrophic events.
Developed the SD Emergency application for mobile
devices, which has been downloaded on more than
27,000 devices and provides interactive access to
local disaster information.

2013-15 Objectives 

Strategic Initiative – Safe Communities
Increase public awareness of the importance of per-
sonal preparedness by providing presentations and
attending safety events for children and adults, for a
total of 20 events.

Promote the SD Emergency application for mobile
devices to increase the number of downloads by con-
ducting 10 public service outreach events. SD Emer-
gency provides interactive access to local disaster
information throughout the county.
Ensure communities are resilient to disasters and
emergencies.

Promote AlertSanDiego, the County’s mass
notification system, including Accessible
AlertSanDiego, which targets individuals with access
and functional needs, throughout the County to
increase the number of registrants by conducting 10
public service outreach events.
Develop a regional preparedness guide for childcare
facilities and conduct outreach to 5,000 registered
childcare facilities. The preparedness guide will
increase the ability of regional childcare facilities to
ready their staff and families for emergencies. 
Maintain and enhance comprehensive continuity of
operations plans and site evacuation plans for all
County facilities. These plans ensure the safety of
the public while visiting a County facility and
continuity of County core services following a
disaster.
Assist in the planning and coordination of three
disaster trainings, summits or exercises that
incorporate community-based organizations. 
Provide quarterly information, such as bulletins or
other communications, through the ReadySanDiego
Partner Connection website. 

Ensure readiness in the region by participating in one
nuclear power plant exercise, which will examine the
region’s ability to respond to an event at SONGS. Par-
ticipants will include federal, State, and local jurisdic-
tions and private sector partners.

Required Discipline for Excellence – Regional 
Leadership

Translate recently developed preparedness materials
into Spanish, Tagalog, and Vietnamese languages to
assist in the outreach to diverse populations in the
county.
Continue to promote and implement training for
regional partners on emergency-related technology.

Adapt curriculum, refine the standards for use and
conduct at least one training for regional partners on
the proper use of the AlertSanDiego mass
notification system. 
Conduct quarterly WebEOC training for regional
partners. WebEOC provides online communication
tools for responders during a crisis.
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Emergency Services
Provide for the development of hazard-specific
annexes to the Operational Area Emergency Plan.

Facilitate the development of a cyber-security
hazard-specific annex, to increase the regional ability
to detect and respond to cyber threats.
Direct the creation of an earthquake hazard-specific
annex to assist the region’s response to and recovery
from a catastrophic earthquake. 

Required Discipline for Excellence – Information 
Services

Improve the San Diego County Emergency website and
the SD Emergency application for mobile devices by
integrating detailed and feature-rich maps to enhance
public knowledge of active emergency areas and
recovery facilities.

Related Links

For additional information about OES, refer to the following
websites:

www.sdcounty.ca.gov/oes
www.sdcountyemergency.com

Table Notes

1The multi-agency tabletop exercise program will continue with drills once every two years per agency, which will 
test the region’s ability to respond in the event of an emergency.

2A full-scale exercise is a comprehensive test and evaluation of a disaster plan that uses written objectives to 
highlight the practice of various emergency functions and includes deployment of personnel and resources in the 
field.

3A temporary shutdown of SONGS delayed the planned full-scale exercise. The exercise was rescheduled from 
Fiscal Year 2012-13 to Fiscal Year 2013-14.

4A quarterly drill is conducted to test the training and readiness of designated OES staff to activate the EOC or 
alternate EOC within 30 minutes from the time of authorization.

Performance 
Measures

2011-12
Actuals

2012-13
Adopted

2012-13
Actuals

2013-14
Adopted

2014-15
Approved

Number of exercises (tabletop 
or functional) conducted to 
continue the San Diego County 
region’s emergency 
management readiness1

18 9 11 9 9

Number of full-scale countywide 
exercises and/or Nuclear Power 
Plant (NPP) graded exercises 
conducted2

1 1 03 1 1

Number of quarterly drills 
conducted to test Emergency 
Operations Center Activation 
procedures4

4 4 4 4 4

Number of exercises (tabletop 
or full-scale) conducted to test 
the County’s Tactical 
Interoperable Communications 
Plan5

1 1 1 1 1
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Emergency Services
5The Tactical Interoperable Communications Plan (TICP) is a requirement of the U.S. Department of Homeland 
Security to document coordination of interoperable communications, or public safety radio communications, 
within the region.

Budget Changes and Operational Impact: 
2012-13 to 2013-14

Staffing
No change in staffing.

Expenditures
Net decrease of $2.2 million.

Salaries and Benefits — decrease of $0.1 million in
temporary help due to a reduction in grant funds.
Services and Supplies — increase of $0.6 million due
to increases in contracted services for regional emer-
gency disaster planning projects.
Other Charges — decrease of $2.7 million due to a
decrease of $2.5 million in the State Homeland Security
Grant Program which provides pass-through funds to
other agencies and a decrease of $0.2 million associ-
ated with the transfer of the Fire and Emergency Medi-
cal Services program to the San Diego County Fire
Authority. 

Revenues
Net decrease of $2.2 million.

Intergovernmental Revenues — decrease of $2.2 mil-
lion due to reductions in the State Homeland Security
Grant Program. 
Use of Fund Balance — decrease of $0.2 million. A
total of $0.3 million is budgeted to support the “Call
When Needed” program to access fire suppression air-
craft. 
General Purpose Revenue Allocation — increase of
$0.1 million to offset the costs of an increase in County
retirement contributions and increases in facility and
information technology costs.

Budget Changes and Operational Impact: 
2013-14 to 2014-15

Net decrease of $1.7 million primarily due to reductions in
State Homeland Security Grant Program funds. OES will
apply for future State Homeland Security and Emergency
Management grants.
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Emergency Services
Staffing by Program

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Office of Emergency 
Services

17.00 17.00 17.00

Total 17.00 17.00 17.00

Budget by Program

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Office of Emergency 
Services

$ 6,690,949 $ 9,180,674 $ 11,193,459 $ 7,875,165 $ 6,930,698 $ 5,181,537

Total $ 6,690,949 $ 9,180,674 $ 11,193,459 $ 7,875,165 $ 6,930,698 $ 5,181,537

Budget by Categories of Expenditures

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Salaries & Benefits $ 1,774,781 $ 2,166,274 $ 2,166,274 $ 1,709,921 $ 2,107,701 $ 2,118,110

Services & Supplies 1,329,814 1,856,199 2,611,698 1,965,711 2,409,884 1,648,047

Other Charges 3,538,296 5,158,201 6,254,786 4,047,998 2,413,113 1,415,380

Capital Assets 
Equipment

25,966 — 160,701 151,536 — —

Operating Transfers 
Out

22,093 — — — — —

Total $ 6,690,949 $ 9,180,674 $ 11,193,459 $ 7,875,165 $ 6,930,698 $ 5,181,537

Budget by Categories of Revenues

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Intergovernmental 
Revenues

$ 5,509,845 $ 7,771,004 $ 9,664,777 $ 6,404,680 $ 5,618,961 $ 3,854,252

Charges For Current 
Services

566 — — — — —

Miscellaneous 
Revenues

160 — — 32,227 — —

Use of Fund Balance 289,744 450,000 569,012 478,588 250,000 250,000

General Purpose 
Revenue Allocation

890,634 959,670 959,670 959,670 1,061,737 1,077,285

Total $ 6,690,949 $ 9,180,674 $ 11,193,459 $ 7,875,165 $ 6,930,698 $ 5,181,537
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Medical Examiner
Department Description

The Department of the Medical Examiner provides forensic
death investigation services for the citizens of San Diego
County, as mandated by State law. The department has
initial jurisdiction of more than 48% of deaths in the
county, and ultimately transports approximately 13% of
decedents to the department facility to determine the cause
and manner of death. The department performs scene
investigations, autopsies and external examinations,
toxicology, histology, and administrative support. In
addition, the department hosts educational tours of the
Medical Examiner & Forensic Center facility on a regular
basis.

Mission Statement

Promote safe and livable communities by certifying the
cause and manner of death for all homicides, suicides,
accidents and sudden/unexpected natural deaths in San
Diego County. In addition, provide related forensic services,
assistance and education to families of the deceased, as
well as to public and private agencies, in a professional and
timely manner.

2012-13 Accomplishments 

Strategic Initiative – Safe Communities
Enabled timely sharing of detailed information with
customers (families, law enforcement agencies, hospi-
tals, insurance companies, media, etc.) regarding the
cause and manner of death.

Completed 83% (2,328 of 2,817) of investigative
reports in 60 days or less. An increase in the
complexity of cases was the primary contributor to
not reaching the goal of 85%.
Completed 77% (1,515 of 1,967) of toxicology
reports in 60 days or less. A delay in filling vacant
positions was the primary contributor to not reaching
the goal of 95%.
Completed 68% (1,823 of 2,676) of examination
reports in 60 days or less. Delays in obtaining
toxicology reports and an increase in complexity of
cases were the primary contributors to not reaching
the goal of 80%.
Completed 92% (6,580 of 7,115) of case reports in 7
days or less. A significant increase in the number of
report requests contributed to not reaching the goal
of 95%. 

Enabled timely progress of the justice system by com-
pleting 54% (68 of 127) of homicide examination
reports in 60 days or less. A 24% increase in the num-
ber of homicide cases, delays in obtaining toxicology
reports, and increased complexity of each case were
the primary contributors to not reaching the goal of
95%.

Strategic Initiative – Healthy Families
Contributed to research efforts in childhood death by
providing statistics and case examples, and lending
expertise through active participation in groups includ-
ing the San Diego County Child Fatality Committee, the
Methamphetamine Strike Force, Medical Examiners
and Coroners Alert Project (MECAP), National Institute
of Child Health and Human Development (NICHD) and
the California Sudden Infant Death Syndrome (SIDS)
Advisory Council.

Required Discipline for Excellence – Customer 
Satisfaction

Began the healing process of those who have lost a
loved one by providing timely and compassionate ser-
vice and accurate information about Medical Examiner
procedures.

Notified 91% (2,391 of 2,627) of next-of-kin for
identified Medical Examiner cases in 12 hours or
less, exceeding the goal of 90%.
Enabled timely funeral services for families by
making 99% (2,398 of 2,409) of bodies ready for
release in 7 days or less, exceeding the goal of 97%.

Provided educational opportunities by fulfilling 100% of
61 requests to provide training, lectures and demon-
strations for approved educational purposes within 4
months of request.
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Medical Examiner
2013-15 Objectives

Strategic Initiative – Safe Communities
Continue enabling timely sharing of detailed informa-
tion with customers (families, law enforcement agen-
cies, hospitals, insurance companies, media, etc.)
regarding the cause and manner of death.

Complete 85% of investigative reports in 60 days or
less.
Complete 95% of toxicology reports in 60 days or
less.
Complete 80% of examination reports in 60 days or
less.
Complete 95% of case reports in 7 days or less.

Enable timely progress of the justice system by com-
pleting 95% of homicide examination reports in 60
days or less.
Ensure neighborhoods are safe to work, live and play.

Gather epidemiology information to address public
health issues and partner with agencies to alert the
community on patterns and trends. These trends will
be communicated through press releases and an
annual report published online.
Continue to train medical residents, students and
first responders on forensic investigations by fulfilling
100% of requests, at least 75, within 4 months of the
request. 

Strategic Initiative – Healthy Families
Continue to contribute to research efforts in childhood
death by providing statistics and case examples, and
lending expertise through active participation in groups
such as the San Diego County Child Fatality Commit-
tee, the Methamphetamine Strike Force, MECAP,
NICHD, Prescription Drug Task Force, Domestic Vio-
lence Task Force and the California SIDS Advisory
Council.
Continue to contribute to research efforts in
Alzheimer’s, Epilepsy, Autism and Schizophrenic stud-
ies by providing tissue to academic research organiza-
tions, with family consent.

Required Discipline for Excellence – Customer 
Satisfaction

Continue to assist in the healing process of those who
have lost a loved one by providing timely and compas-
sionate service and accurate information about Medi-
cal Examiner procedures.

Notify 90% of next-of-kin for identified Medical
Examiner cases in 12 hours or less.
Enable timely funeral services for families by making
97% of bodies ready for release in 7 days or less.

Related Links

For additional information about the Department of the
Medical Examiner, refer to the website at
www.sdcounty.ca.gov/me.

Performance 
Measures

2011-12
Actuals

2012-13
Adopted

2012-13
Actuals

2013-14
Adopted

2014-15
Approved

Bodies ready for release in seven 
days or less

99%
of 2,519 97% 99%

of 2,409 97% 97%

Investigative reports completed 
in 60 days or less

83%
of 2,853 85% 83%

of 2,817 85% 85%

Toxicology reports completed in 
60 days or less

99%
of 1,993 95% 77%1

 of 1,967 95% 95%

Examination reports completed 
in 60 days or less

88%
of 2,749 80% 68%2

of 2,676 80% 80%

Homicide examination reports 
completed in 60 days or less

93%
of 101 95% 54%3

of 127 95% 95%

Next-of-kin notification 
completed in 12 hours or less 

90%
of 2,634 90% 91%

of 2,627 90% 90%

Case reports completed in seven 
days or less

96%
of 4,700 95% 92%

of 7,115 95% 95%
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Table Notes

Note: Data on number of deaths is gathered by calendar year (January-December) versus fiscal year (July–June.)

1A delay in filling vacant positions was the primary contributor in not reaching the goal of 95%.

2Delays in obtaining toxicology reports and an increase in complexity of cases were the primary contributors to 
not reaching the goal of 80%.

3A 24% increase in the number of homicide cases, delays in obtaining the toxicology reports, and an increase in 
the complexity of each case were the primary contributors to not reaching the goal of 95%.

Budget Changes and Operational Impact: 
2012-13 to 2013-14

Staffing
Increase of 2.00 staff years to provide support for investiga-
tions and to respond to subpoenas and court orders
received by the department.

Expenditures
Increase of $0.5 million.

Salaries and Benefits — increase of $0.3 million due to
the addition of 2.00 staff years as described above, the
restoration of funding for a Forensic Pathology Fellow,
and an increase in County retirement contributions.
Services and Supplies — increase of $0.1 million due
to the increased operational costs of the Medical
Examiner & Forensic Center.
Capital Assets Equipment — increase of $0.1 million
due to planned one-time purchases.

Revenues
Net increase of $0.5 million.

Intergovernmental Revenues — increase of $0.1 million
due to the reinstatement of a federal grant to fund a
Forensic Pathology Fellow.
Charges for Current Services — increase of $0.1 million
due to an increase in fees effective in Fiscal Year 2011-
12.
Use of Fund Balance — increase of $0.1 million. A total
of $0.2 million is budgeted to support one-time costs
for equipment replacement. 
General Purpose Revenue Allocation — increase of
$0.2 million reflects an increase in County retirement
contributions and increased facility costs.

Budget Changes and Operational Impact: 
2013-14 to 2014-15

Net decrease of $0.1 million due to a reduction in one-time
expenditures, partially offset by an increase in County
retirement contributions.
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Medical Examiner
Staffing by Program

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Decedent 
Investigations

52.00 54.00 54.00

Total 52.00 54.00 54.00

Budget by Program

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Decedent 
Investigations

$ 8,552,853 $ 8,951,213 $ 9,004,360 $ 8,487,156 $ 9,481,818 $ 9,382,046

Total $ 8,552,853 $ 8,951,213 $ 9,004,360 $ 8,487,156 $ 9,481,818 $ 9,382,046

Budget by Categories of Expenditures

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Salaries & Benefits $ 6,209,848 $ 6,676,323 $ 6,529,823 $ 6,247,840 $ 7,015,951 $ 7,076,179

Services & Supplies 2,429,671 2,324,890 2,501,037 2,339,316 2,405,867 2,405,867

Capital Assets 
Equipment

13,334 50,000 73,500 — 160,000 —

Expenditure Transfer 
& Reimbursements

(100,000) (100,000) (100,000) (100,000) (100,000) (100,000)

Total $ 8,552,853 $ 8,951,213 $ 9,004,360 $ 8,487,156 $ 9,481,818 $ 9,382,046

Budget by Categories of Revenues

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Intergovernmental 
Revenues

$ 114,569 $ — $ — $ — $ 111,477 $ —

Charges For Current 
Services

1,043,663 775,903 775,903 995,878 841,332 841,332

Miscellaneous 
Revenues

103,672 53,460 53,460 101,116 86,460 86,460

Other Financing 
Sources

3,664 — — — — —

Use of Fund Balance (729,033) 62,500 115,647 (669,188) 160,000 —
General Purpose 
Revenue Allocation

8,016,318 8,059,350 8,059,350 8,059,350 8,282,549 8,454,254

Total $ 8,552,853 $ 8,951,213 $ 9,004,360 $ 8,487,156 $ 9,481,818 $ 9,382,046
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Probation
Department Description

The Probation Department, established in 1907, has been
providing effective community corrections solutions to San
Diego County residents for more than 100 years. Services
provided include detention for delinquent juveniles in two
Juvenile Halls, treatment and custody for juvenile wards in
three minimum-security facilities, investigation and
supervision services for juvenile and adult offenders as
ordered by the San Diego Superior Court, as well as victim
assistance through notification and restitution. The
department has developed a wide variety of community
outreach prevention programs to strengthen families,
suppress gang activity, and address alcohol and drug abuse
as these behaviors contribute to criminal activity. These
programs, created in collaboration with courts, law
enforcement, health agencies, schools, social service
agencies and other community-based organizations, are
located throughout San Diego County. With the enactment
of Assembly Bill (AB) 109, Public Safety Realignment
(2011), the Probation Department now also provides
supervision and reentry services to adult inmates returning
to the community from prison.

Mission Statement

Protect community safety, reduce crime and assist victims
through offender accountability and rehabilitation.

2012-13 Accomplishments

Strategic Initiative – Healthy Families
Increased public safety and reduced crime by providing
supervision and services so that 69% (1,600 of 2,322)
of juvenile probationers completed their probation with-
out a new sustained law violation. A major factor con-
tributing to not achieving the goal of 70% was the
number of newly-hired officers who required additional
training.
Provided rehabilitative services to youth in custody to
prepare them for success in the community.

Provided employment readiness services to 89%
(516 of 581) of youth in custody who were over the
age of 16, exceeding the goal of 85%.
Provided services to reduce delinquency to 98%
(705 of 717) of youth in custody who are at high risk
of delinquency, exceeding the goal of 95%. 

Provided services to 93% (583 of 629) of youth
assessed to have substance abuse needs,
exceeding the goal of 90%.

Connected probationers with appropriate community
resources.

The Community Resource Directory became
available in March 2013. This system electronically
tracks the number of probationers linked to
appropriate intervention services in order to address
factors that lead to criminal behavior. The
department continues to link probationers to
appropriate intervention services, however, due to
the timing of the Community Resource Directory
implementation, the data needed to determine the
percentage of probationers linked to appropriate
intervention services was not available at the time of
publication.

Strategic Initiative – Safe Communities
Increased public safety and reduced crime by providing
supervision and services so that 64% (3,829 of 6,023)
of adult probationers completed their probation without
being convicted of a new crime. Major factors contrib-
uting to not achieving the goal of 65% included a sig-
nificant increase in the number of high risk adult
caseloads being above targeted ratios and the time
needed to train newly-hired officers which impacted
supervision activities (e.g. frequency of contacts with
probationers). 

Completed searches of 26% (2,710 of 10,437) of
probationers’ homes to ensure that they were not in
possession of illegal contraband such as weapons,
drugs, child pornography and/or gang-related
paraphernalia. A major factor contributing to not
achieving the goal of 30% was the time needed for
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Probation
additional field training of newly-hired officers which
impacted supervision activities (e.g. the amount of
home searches).

Partnered with local, State and federal law enforcement
agencies to monitor high-risk offenders.

Participated in 276 multi-agency operations,
including gang operations, truancy sweeps,
probation and parole sweeps, and sobriety
checkpoints, exceeding the goal of 250 operations. 

Provided rehabilitative opportunities to adult probation-
ers in order to reduce future criminal offenses.

Encouraged offender behavior change by linking
22% (576 of 2,589) of adult offenders on high-risk
caseloads to employment services. Major factors
contributing to not achieving the goal of 30%
included the time needed to train newly-hired
officers, high caseloads being above targeted ratios
and limited employment opportunities which
impacted supervision activities (e.g. providing
employment services).

Educated crime victims of their constitutional rights
and provided victim input to the court regarding sen-
tencing, restitution and other conditions of probation.

Contacted 99% (13,237 of 13,342) of available
victims and informed them of their right to restitution
and a victim impact statement.
Maximized the amount of adult restitution at a total
of $2,547,364 to increase services for crime victims.

Achieved early terminations in 160 probation cases in
order to motivate probationers, increase successful
outcomes and manage department workload.
Recommended summary probation in 367 low-risk
cases for which the department recommended infor-
mal probation to the court in order to more effectively
manage department workload. 
Recommended alternative custody (i.e., work furlough,
work projects, electronic monitoring or any combina-
tion of custody with these) in 74 cases to efficiently use
jail capacity and ensure an appropriate level of
accountability is placed on offenders.
Addressed the challenges of Public Safety Realignment
and the transfer of responsibility for certain offenders
from the State to counties and worked collaboratively
with all criminal justice, health and social services
agencies.

Created the Post Release Offender Division to
supervise the realigned population.
Trained adult probation officers in motivational
interviewing, and cognitive and behavioral therapy
techniques to reduce recidivism.

Collaboratively established the Community Transition
Center to support engaging returning post release
community supervision offenders with treatment and
intervention services.
Established a Residential Reentry Center for in-
custody offenders to provide work readiness training
and facilitate their transition into the community.
Worked with criminal justice partners to implement a
mandatory supervision plan targeting mandatory
supervision offenders who are completing their
prison terms in the community.
Successfully supervised and linked 443 post release
offenders to treatment and intervention services who
completed at least 6 months of supervision without
being convicted of a new crime.

Required Discipline for Excellence – Skilled, 
Adaptable and Diverse Workforce

Supported initiatives that enhanced the skills of the
workforce in expanding the use of evidence-based
practices and techniques.

Trained 86% (741 of 863) of Deputy Probation
Officers in a new Integrated Behavioral Intervention
Strategies model that combines motivational
interviewing skills with cognitive behavioral
interventions to increase officer effectiveness when
working with offenders, exceeding goal of training
80%.
Provided educational training to prevent sexual
misconduct to 100% (574) of available department
staff in juvenile institutions and day treatment centers
to comply with requirements of the Prison Rape
Elimination Act of 2003.

2013-15 Objectives 

Strategic Initiative – Healthy Families
Increase public safety and reduce crime by providing
supervision and services so that 70% of juvenile proba-
tioners complete their probation without a new sus-
tained law violation.
Provide rehabilitative services to youth in custody to
prepare them for success in the community.

Continue to provide employment readiness services
to at least 85% of youth in custody who are over the
age of 16.
Continue to provide services to reduce delinquency
in at least 95% of youth in custody who are at high
risk of delinquency.
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Probation
Continue to provide substance abuse services to at
least 90% of youth assessed to have substance
abuse needs.

Provide rehabilitative opportunities in order to reduce
future criminal offenses by connecting adult and juve-
nile offenders with appropriate community resources.

Link high-risk juvenile probationers to community-
based services associated with the juvenile’s
assessed need.
Link high-risk adult offenders under supervision to
appropriate intervention services to address factors
that lead to criminal behavior.

Increase the number of adult offenders on high-risk
supervision who are employed from 25% to 30%.

Strategic Initiative – Safe Communities
Residents are protected from crime and abuse. 

Increase public safety and reduce crime by providing
supervision and services using evidence-based and
best practices to adults under supervision. 
Sixty-five percent of adult probationers will complete
their probation without being convicted of a new
crime.
Expand the number of post release offenders who
complete their supervision without being convicted
of a new crime. 
Maximize the number of searches on probationers by
conducting at least 6,300 searches to ensure that
probationers are in compliance with their terms of
supervision and not in possession of illegal
contraband such as weapons, drugs, child
pornography and/or gang-related paraphernalia.

Partner with local, State and federal law enforcement
agencies to monitor high-risk offenders.

Increase the percentage of participation in multi-
agency operations including gang operations,
truancy sweeps, probation and parole sweeps, and
sobriety checkpoints by 5% to at least 285
operations.

Educate crime victims of their constitutional rights and
provide victim input to the court regarding sentencing,
restitution and other conditions of probation.

Contact 99% of available victims and inform them of
their right to restitution and a victim impact
statement.
Increase the percentage of restitution collected from
adult probationers by 20% to a total of
approximately $2.5 million to increase services for
crime victims.

Required Discipline for Excellence – Continuous 
Improvement and Innovation

Ensure continuous improvement and innovation by
improving processes. 

Expand the use of the Community Resource
Directory to juvenile supervision, which supports a
balanced approach by providing access to
community resources based on offender needs.
Develop a web-based enrollment for work projects to
improve efficiency.

Related Links

For additional information about the Probation Department,
refer to the website at www.sdcounty.ca.gov/probation.
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Probation
Table Notes

1A high number of newly-hired officers requiring training and high ratios of cases per officer impacted 

supervision activities and resulted in targets not being met.

2This measure is being discontinued in Fiscal Year 2013-14 and replaced with a measure that reflects the 
number of searches, rather than the number of probationers searched.

3This is a new measure effective Fiscal Year 2013-14. This measure will track the number of searches on 
probationers rather than the number of probationers searched in order to protect community safety by continued 
accountability throughout their grant of probation. 

Performance 
Measures

2011-12
Actuals

2012-13
Adopted

2012-13
Actuals

2013-14
Adopted

2014-15
Approved

Adult offenders who complete 
their probation without being 
convicted of a new crime1

66%
of 6,736 65%  64%

of 6,023 65% 65%

Juvenile offenders who 
complete their probation 
without a new law violation1

71%
of 2,218 70% 69%

of 2,322 70% 70%

Adult and juvenile 
probationers who have been 
searched to ensure that they 
are not in possession of illegal 
contraband such as weapons, 
drugs, child pornography and/
or gang-related 
paraphernalia1, 2

29%
of 10,331 30% 26% 

of 10,437 N/A N/A

Searches on probationers to 
ensure that they are in 
compliance with their terms of 
supervision and not in 
possession of illegal 
contraband such as weapons, 
drugs, child pornography and/
or gang related paraphernalia3

N/A N/A N/A 6,300 6,300

Participation in multi-agency 
operations including gang 
operations, truancy sweeps, 
probation and parole sweeps, 
and sobriety checkpoints4

N/A N/A  276 285 285

Available victims contacted to 
inform them of their rights to 
restitution and a victim impact 
statement

99%
of 12,304 99% 99%

of 13,342 99% 99%

Provide services to reduce 
delinquency of youth in 
custody who are at high-risk of 
delinquency

95%
of 783 95% 98% 

of 717 95% 95%
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Probation
4This is a new measure effective Fiscal Year 2013-14 where the Probation Department projects to increase the 
number of multi-agency operations. In Fiscal Year 2012-13 the department participated in 276 multi-agency 
operations exceeding the goal of 250. Increased participation in multi-agency operations combines resources to 
more efficiently protect community safety.

Budget Changes and Operational Impact: 
2012-13 to 2013-14

Staffing
Net increase of 8.00 staff years.

Adult Field Services net increase of 31.00 staff years.
Increase of 7.00 staff years due to transitional reentry
services that will be provided to offenders at the East
Mesa Reentry Facility and the San Diego County
Women’s Detention and Reentry Facility.
Increase of 28.00 staff years due to the transfer of
Work Projects and Work Furlough Programs from
Institutional Services to realign services.
Decrease of 4.00 staff years due to the transfer of
staff to Department Administration and to
Institutional Services to realign services.

Institutional Services net decrease of 27.00 staff years.
Decrease of 28.00 staff years due to the transfer of
Work Project and Work Furlough Programs to Adult
Field Services to realign services.
Increase of 1.00 staff year due to the transfer of staff
from Adult Field Services to realign services. 

Department Administration net increase of 4.00 staff
years.

Increase of 3.00 staff years due to the transfer of
staff from Adult Field Services to realign services.
Increase of 1.00 staff year, supported by the Federal
Bureau of Justice Assistance, Second Chance Act
for the Smart Probation Project, which will provide
for implementation of evidence-based supervision
strategies to improve outcomes of probationers as
approved by the Board of Supervisors in September
2012.

Expenditures
Net increase of $8.4 million.

Salaries and Benefits — increase of $2.4 million due to
the addition of 8.0 staff years as described above, an
increase in County retirement contributions and an
increase in workers’ compensation insurance costs.

Services and Supplies — increase of $6.0 million due
to contracted residential reentry services provided to
offenders, the rebudget of funds allocated to pilot a
program for housing services and increases related to
major maintenance projects in department facilities.

Revenues
Net increase of $8.4 million.

Intergovernmental Revenues — net increase of $5.6
million.

Increase of $6.0 million due to the addition of 7.0
staff years as described above and contracted
residential reentry services, as well as a rebudget of
State revenue allocated from the Local Revenue
Fund 2011, Community Corrections Subaccount for
a pilot program for housing services to offenders
who became the responsibility of the County as part
of Public Safety Realignment. 
Increase of $0.3 million in the Second Chance Act for
Smart Project due to the addition of 1.0 staff year
described above to implement evidence-based
supervision strategies to improve outcomes for
probationers. 
Increase of $0.4 million in State revenue allocated
from the Local Revenue Fund 2011, Enhancing Law
Enforcement Activities Subaccount for Juvenile
Probation and Camp Funding (JPCF) based on State
estimates of available revenues.
Decrease of $1.1 million due to the expiration of
American Recovery and Reinvestment Act (ARRA) of
2009 funding for the Evidence-Based Program and
Juvenile Assistance Grant Program.

Other Financing Sources — increase of $1.4 million
due to projected receipts from Proposition 172, the
Local Public Safety Protection and Improvement Act of
1993, which support regional law enforcement ser-
vices.
Use of Fund Balance — increase of $0.4 million. A total
of $2.5 million is budgeted.

$1.1 million rebudgeted for a case management
system enhancement.
$1.0 million for major maintenance projects.
$0.3 million for the replacement of 800 MHz radios.
$0.1 million for an electronic medical record system.
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Probation
General Purpose Revenue Allocation — increase of
$1.0 million to offset an increase in County retirement
contributions.

Budget Changes and Operational Impact: 
2013-14 to 2014-15

Net decrease of $4.2 million. A net decrease of $7.8 million
in Services and Supplies is primarily due to the anticipated
completion of one-time projects including the pilot project

for housing offenders. This is partially offset by an increase
of $3.6 million in Salaries and Benefits due to an increase in
County retirement contributions.
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Probation
Staffing by Program

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Adult Field Services 421.00 452.00 452.00

Institutional Services 520.00 493.00 493.00

Juvenile Field Services 318.00 318.00 318.00

Department 
Administration

72.00 76.00 76.00

Total 1,331.00 1,339.00 1,339.00

Budget by Program

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Adult Field Services $ 40,465,004 $ 65,890,725 $ 66,627,871 $ 56,269,371 $ 74,940,920 $ 71,047,194

Institutional Services 69,464,300 70,493,875 70,551,364 68,674,749 68,058,787 69,362,933

Juvenile Field Services 50,856,363 53,990,977 54,796,476 52,839,646 54,641,993 55,251,344

Department 
Administration

11,854,683 16,589,012 16,246,154 13,961,457 17,701,400 15,456,171

Probation Asset 
Forfeiture Program

18,999 50,000 50,741 24,156 50,000 50,000

Probation Inmate 
Welfare Fund

54,978 95,000 95,403 64,596 95,000 95,000

Total $ 172,714,328 $ 207,109,589 $ 208,368,008 $ 191,833,974 $ 215,488,100 $ 211,262,642

Budget by Categories of Expenditures

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Salaries & Benefits $ 122,766,455 $ 136,062,634 $ 136,147,687 $ 128,111,872 $ 138,475,298 $ 142,108,528

Services & Supplies 43,003,747 64,019,695 64,588,163 56,487,319 69,985,647 62,204,670

Other Charges 8,853,749 8,954,736 9,554,736 9,523,000 8,954,631 8,954,631

Capital Assets 
Equipment

— — 4,898 — — —

Expenditure Transfer 
& Reimbursements

(1,909,624) (1,927,476) (1,927,476) (2,288,216) (1,927,476) (2,005,187)

Total $ 172,714,328 $ 207,109,589 $ 208,368,008 $ 191,833,974 $ 215,488,100 $ 211,262,642
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Probation
Budget by Categories of Revenues

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Fines, Forfeitures & 
Penalties

$ 576,270 $ 1,068,500 $ 1,068,500 $ 1,157,618 $ 1,068,500 $ 1,068,500

Revenue From Use of 
Money & Property

166,137 95,000 95,000 177,190 95,000 95,000

Intergovernmental 
Revenues

56,588,871 79,763,121 79,988,351 70,134,444 85,323,277 80,230,788

Charges For Current 
Services

7,714,678 7,968,504 7,968,504 7,264,684 7,968,504 8,367,365

Miscellaneous 
Revenues

3,811 7,132 7,132 56,161 7,132 7,132

Other Financing 
Sources

15,497,168 16,399,612 16,399,612 16,401,642 17,779,612 18,019,612

Use of Fund Balance (6,326,477) 2,092,134 3,125,323 (3,073,350) 2,520,000 50,000

General Purpose 
Revenue Allocation

98,493,871 99,715,586 99,715,586 99,715,586 100,726,075 103,424,245

Total $ 172,714,328 $ 207,109,589 $ 208,368,008 $ 191,833,974 $ 215,488,100 $ 211,262,642
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Public Defender
Department Description

The Department of the Public Defender consists of four
separate divisions, all ethically walled to avoid conflicts,
including the Primary Public Defender, the Alternate Public
Defender, the Multiple Conflicts Office and the Office of
Assigned Counsel. The Public Defender is responsible for
providing legal representation to indigent persons accused
of crimes including adults and juveniles charged with
felonies such as murder, robbery, rape, assaults, drug
offenses, or harm to property. The department also
represents indigent adults and juveniles who are charged
with misdemeanor offenses and provides legal advice to all
persons at arraignment unless retained counsel represents
them. The Public Defender provides representation in some
civil cases such as mental health matters and sexually
violent predator cases.

Mission Statement

To protect the rights, liberties and dignity of all persons in
San Diego County and maintain the integrity and fairness of
the American justice system by providing the finest legal
representation in the cases entrusted to us.

2012-13 Accomplishments

Strategic Initiative – Healthy Families
Improved opportunities for children and families by
assisting juvenile delinquency clients to be successful
in their rehabilitation programs and on probation.

Used juvenile record sealing statutes to assist
juvenile clients in clearing their records to gain
employment, or to participate in training and/or
education programs for 91% (307 of 336) of
requests.
Maintained the number of elapsed days between
admission and sentencing in juvenile cases at an
average of 28 days to accelerate rehabilitation.

Strategic Initiative – Safe Communities
Established a professional rapport and bond of trust
with clients and worked with criminal justice partners to
ensure a reasonable and efficient criminal justice sys-
tem and obtain the best possible outcome for the cli-
ent.

Resolved 99% (55,496 of 55,859) of misdemeanor
cases prior to trial when doing so benefitted the
client more than litigation, exceeding the goal of
70%.
Resolved 68% (19,638 of 28,799) of felony cases
within 60 days of arraignment when doing so
benefitted the client more than litigation, exceeding
the goal of 62%.

Encouraged clients to take advantage of programs that
will allow them to thrive by successfully completing
probation and reduce the likelihood of reoffending.

Filed 500 misdemeanor expungement requests to
help clients obtain meaningful employment,
exceeding the goal of 250.
Filed 533 felony expungement requests to help
clients obtain meaningful employment, exceeding
the goal of 400.

Promoted collaborative justice by participating in spe-
cialty courts aimed at linking services to clients with
specialized needs.

Participated in Offender Reentry Court, Adult and
Juvenile Drug Court and Homeless Court to help
ensure clients obtain the services they need to
become self-sufficient and maintain a crime-free
lifestyle.
Maintained 90% (27 of 30) of caseload capacity in
the Behavioral Health Court Calendar.
Maintained 90% (18 of 20) of caseload capacity in
the Veterans Treatment Review Calendar.

Required Discipline for Excellence – Skilled, 
Adaptable and Diverse Workforce

Ensured a qualified, well-trained and diverse workforce
to effectively represent all cases appointed to the
department.
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Public Defender
Achieved 15 hours of annual continuing legal
education for all 210 attorneys.
Achieved 8 hours of annual investigation-related
training for all 44 investigators.

Required Discipline for Excellence – Regional 
Leadership

Developed and maintained partnerships with educa-
tional and community organizations to leverage
resources and address common needs.

Volunteers provided 125,327 hours of service to the
department, exceeding the goal of 90,000.
Participated in four community outreach events
through the Public Defender’s Community Outreach
Program.
Trained 771 non-staff attorneys concurrently with
staff attorneys to build relationships and strengthen
the criminal justice system. While this number is
below the goal to train approximately 800 non-staff
attorneys, the department continues to expand the
number of non-staff attorneys trained by using web
streaming., 
Provided 148 streaming video trainings to branch
offices and other indigent defense agencies,
exceeding the goal of 25.

2013-15 Objectives

Strategic Initiative – Safe Communities
Residents are protected from crime or abuse.

Reduce recidivism and help offenders successfully
reenter society by encouraging clients to take
advantage of programs that will allow them to thrive
by successfully completing probation and reduce the
likelihood of reoffending.

File approximately 350 misdemeanor
expungement requests to help clients obtain
meaningful employment.
File approximately 400 felony expungement
requests to help clients obtain meaningful
employment.
Represent approximately 250 prison inmates with
life sentences who qualify for a sentence recall
and resentence under Proposition 36, which was
approved by voters in November 2012.

Promote collaborative justice by establishing a profes-
sional rapport and bond of trust with clients and work
with criminal justice partners to ensure a reasonable
and efficient criminal justice system and obtain the
best possible outcome for the client.

Resolve 70% of misdemeanor cases prior to trial
when doing so benefits the client more than
litigation.
Resolve 62% of felony cases within 60 days of
arraignment when doing so benefits the client more
than litigation.

Promote collaborative justice by participating in spe-
cialty courts aimed at linking services to clients with
specialized needs.

Participate in Offender Reentry Court, Adult and
Juvenile Drug Court, and Homeless Court to help
ensure clients obtain the services they need to
become self-sufficient and maintain a crime-free
lifestyle.
Maintain 90% of caseload capacity in the Behavioral
Health Court Calendar.
Maintain 90% of caseload capacity in the Veterans
Treatment Review Calendar.

Strategic Initiative – Healthy Families
Improve opportunities for children and families by
assisting juvenile delinquency clients to be successful
in their rehabilitation programs and on probation.

Use juvenile record sealing statutes to assist juvenile
clients in clearing their records to gain employment
or to participate in training and/or education
programs, for 80% of requests.
Maintain the number of elapsed days between
admission and sentencing in juvenile cases at an
average of 28 days to accelerate rehabilitation.

Required Discipline for Excellence – Continuous 
Improvement and Innovation

Improve the efficiency and cost-effectiveness of ser-
vices by storing case-related information electronically.

Receive discovery electronically on 65% of incoming
adult felony cases.

Required Discipline for Excellence – Skilled, 
Adaptable and Diverse Workforce

Ensure a qualified, well-trained and diverse workforce
to effectively represent all cases appointed to the
department.

Achieve 15 hours of annual continuing legal
education for all attorneys.
Achieve eight hours of annual investigation-related
training for all investigators.
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Public Defender
Required Discipline for Excellence – Regional 
Leadership

Develop and maintain partnerships with educational
and community organizations to leverage resources
and address common needs.

Maintain at least 90,000 hours provided by
volunteers.
Participate in four community outreach events
through the Public Defender’s Community Outreach
Program.

Train approximately 725 non-staff attorneys
concurrently with staff attorneys to build
relationships and strengthen the criminal justice
system.
Provide 50 streaming video trainings to the
department’s branch offices and other indigent
defense agencies.

Related Links

For additional information about the Public Defender, refer
to the website at www.sdcounty.ca.gov/public_defender.
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Public Defender
Performance 
Measures

2011-12
Actuals

2012-13
Adopted

2012-13
Actuals

2013-14
Adopted

2014-15
Approved

Number of juvenile record 
requests sealed

90% 
of 421

80%
of 450

91% 
of 336

80% 
of 450

80% 
of 450

Number of elapsed days 
between admission and 
sentencing of juvenile cases to 
accelerate rehabilitation and 
help reduce length of stay in 
Juvenile Hall

28 28 28 28 28

Misdemeanor cases resolved 
prior to trial

N/A 70% 
of 50,000

99% 
of 55,859

70% 
of 50,000

70% 
of 50,000

Felony cases resolved at pre-
preliminary hearing1 

61% 
of 11,015

62%
of 12,500

68% 
of 28,799

62% 
of 27,000

62% 
of 27,000

Number of misdemeanor 
expungement requests filed2 459 250 500 350 350

Number of felony expungement 
requests filed3 485 400 533 400 400

Caseload capacity in Behavioral 
Health Court Calendar

N/A 90% 
of 30

90% 
of 30

90% 
of 50

90% 
of 50

Caseload capacity in Veterans’ 
Treatment Review Calendar

N/A 90% 
of 20

90% 
of 20

90% 
of 40

90% 
of 40

Number of hours of continuing 
legal education per attorney

15 15 15 15 15

Number of hours of training per 
investigator

8 8 8 8 8

Total volunteer hours 101,686 90,000 125,327 90,000 90,000

Number of outreach events 
attended 

4 4 4 4 4

Number of non-staff attorneys 
trained4 770 800 771 725 725

Number of streaming video 
trainings provided5 N/A 25 148 50 50

Number of adult felony cases 
receiving discovery 
electronically6

N/A N/A N/A 65%
of 13,000

80%
of 13,000
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Public Defender
Table Notes

1Figures for Fiscal Year 2011-12 Actuals reflect the number of felony cases resolved solely by the central branch 
of the division of the Primary Public Defender. 

2A new baseline of 350 misdemeanor expungements will be implemented in Fiscal Year 2013-14. Fiscal Year 
2012-13 Actuals exceeded the goal because the department, in conjunction with community and county 
partners, created and opened the Clean Slate Reentry Expungement Clinic in April 2012. The clinic allows the 
department to accept and process a high volume of expungement requests.

3The figure reported for Fiscal Year 2012-13 Actuals includes 305 felony expungement requests filed and 228 
requests for felonies to be reduced to misdemeanors followed by expungement. Fiscal Year 2012-13 Actuals 
exceeded the goal because the department, in conjunction with community and county partners, created and 
opened the Clean Slate Reentry Expungement Clinic in April 2012. The clinic allows the department to accept 

and process a high volume of expungement requests.

4The performance goal to concurrently train non-staff attorneys first took effect in Fiscal Year 2011-12, and that 
year’s target of 450 non-staff attorneys was greatly exceeded once the department implemented web streaming 
to deliver the training courses. Although the Fiscal Year 2012-13 goal of training 800 non-staff attorneys was not 
met, the number of non-staff attorneys trained continues to reflect the department’s ability to reach a large 
audience through web streaming.

5This is a new measure effective Fiscal Year 2012-13 that tracks the extensiveness of the department’s streaming video 
program. Fiscal Year 2012-13 Actuals exceeded the goal because this was a new activity that began in Fiscal Year 2012-13.

6This is a new measure effective Fiscal Year 2013-14 that tracks the department’s transition to paperless case 
files.

Budget Changes and Operational Impact: 
2012-13 to 2013-14

Staffing
Net increase of 11.00 staff years.

Increase of 12.00 staff years in the Primary Public
Defender to address increased case responsibilities
and activities related to Assembly Bill (SB) 109, Public
Safety Realignment (2011).
Decrease of 1.00 staff year in Administration as a result
of a transfer to the Primary Public Defender to provide
investigative support.

Expenditures
Net increase of $2.4 million.

Salaries and Benefits — net increase of $3.0 million.
Increase of $1.3 million due to an increase in County
retirement contributions.
Increase of $1.3 million due to the addition of 11.00
staff years as described above.
Increase of $0.4 million due to an increased need for
temporary help associated with representing clients
requesting resentencing hearings under Proposition
36 approved by voters in November 2012.

Services and Supplies — net decrease of $0.6 million
due to the realignment of resources to support salary
and benefit costs.

Revenues
Net increase of $2.4 million.

Fines, Forfeitures and Penalties — decrease of $0.1
million in State revenue as a result of a decrease in
Criminal Justice Facility Penalty funds.
Intergovernmental Revenues — increase of $0.9 million
in State revenue allocated from the Local Revenue
Fund 2011, District Attorney/Public Defender Subac-
count ($0.2 million) and the Community Corrections
Subaccount ($0.7 million)
Use of Fund Balance — net increase of $0.3 million. A
total of $3.0 million is budgeted. 

$1.9 million to support costs associated with
temporary staff and the costs of representing clients
eligible for resentencing hearings associated with
Proposition 36.
$1.0 million rebudgeted to support costs associated
with the defense of special circumstances cases.
$0.1 million for the remaining term of certain lease
costs associated with the discontinued Family
Dependency Services program.
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Public Defender
General Purpose Revenue Allocation — increase of
$1.3 million to offset an increase in County retirement
contributions.

Budget Changes and Operational Impact: 
2013-14 to 2014-15

Decrease of $0.3 million due to a reduction in one-time
expenditures of temporary salaries and benefits. In Fiscal
Year 2013-14 the department received an additional $0.3

million in fund balance for temporary employees that are
needed to represent approximately 250 prison inmates.
These inmates have life sentences and qualify for a possi-
ble sentence recall and resentence under Proposition 36,
State Three Strikes Law, which was approved by voters in
November 2012. This is a one-time activity that is projected
to be completed in Fiscal Year 2013-14.
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Public Defender
Staffing by Program

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Primary Public 
Defender

274.00 286.00 286.00

Office of Assigned 
Counsel

6.00 6.00 6.00

Alternate Public 
Defender

44.00 44.00 44.00

Multiple Conflicts 
Office

8.00 8.00 8.00

Administration 14.00 13.00 13.00

Total 346.00 357.00 357.00

Budget by Program

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Indigent Defense $ 2,757 $ — $ — $ — $ — $ —
Primary Public 
Defender

45,038,929 44,551,819 44,592,897 45,870,566 46,851,448 48,174,901

Office of Assigned 
Counsel

5,517,004 7,436,174 7,436,174 5,239,469 6,830,413 6,837,601

Alternate Public 
Defender

8,192,201 7,543,123 7,550,368 8,210,935 7,808,373 8,015,455

Multiple Conflicts 
Office

1,475,134 1,395,955 1,419,906 1,571,045 1,475,987 1,511,387

Dependency 157,518 — 201 60,134 — —
Administration 6,909,445 11,830,304 12,081,160 6,211,315 12,203,557 10,299,143

Total $ 67,292,988 $ 72,757,375 $ 73,080,706 $ 67,163,463 $ 75,169,778 $ 74,838,487

Budget by Categories of Expenditures

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Salaries & Benefits $ 52,643,486 $ 55,878,919 $ 55,878,919 $ 53,233,319 $ 58,863,323 $ 58,570,449

Services & Supplies 14,649,502 16,878,456 17,201,787 13,930,145 16,306,455 16,268,038

Total $ 67,292,988 $ 72,757,375 $ 73,080,706 $ 67,163,463 $ 75,169,778 $ 74,838,487
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Public Defender
Budget by Categories of Revenues

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Fines, Forfeitures & 
Penalties

$ 51,347 $ 51,347 $ 51,347 $ 51,347 $ — $ —

Intergovernmental 
Revenues

708,142 1,962,239 1,962,239 1,876,332 2,851,839 2,851,839

Charges For Current 
Services

892,503 850,000 1,050,000 1,010,442 850,000 850,000

Miscellaneous 
Revenues

282,431 200,000 — 30,388 200,000 200,000

Use of Fund Balance (952,489) 2,685,209 3,008,540 (2,813,626) 2,965,000 1,000,000

General Purpose 
Revenue Allocation

66,311,055 67,008,580 67,008,580 67,008,580 68,302,939 69,936,648

Total $ 67,292,988 $ 72,757,375 $ 73,080,706 $ 67,163,463 $ 75,169,778 $ 74,838,487
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San Diego County Fire Authority
Department Description 

The San Diego County Fire Authority was created by the
Board of Supervisors to provide comprehensive fire and
emergency medical services in the region through effective
and efficient agency collaboration and leadership. The Fire
Authority provides support to unify the administration,
communications and training of rural fire agencies and to
extend "around the clock" protection to 1.5 million acres of
the unincorporated county that previously had either
limited, or part-time "on-call" protection.

Mission Statement

Coordinate, regionalize and improve fire protection and
emergency response services provided by State, local
career and local volunteer fire agencies in the unincorpo-
rated areas of the County.

2012-13 Accomplishments

Strategic Initiative – Safe Communities
Provided regional leadership with the implementation
of the County’s Fire and Life Safety Reorganization
Report establishing County Service Area (CSA) 135 and
continued collaboration with other fire agencies to
improve overall efficiency through consolidation and
sharing of resources.

Continued to build relationships to improve regional
fire protection and emergency response services,
including collaboration with Tribal Governments.
Executed an agreement with the San Diego Rural
Fire Protection District to eliminate duplication of
services, reduce costs, share resources and improve
operational efficiency. In addition, two proposals
have been developed with planned execution in
Fiscal Year 2013-14. 
Collaborated with other fire agencies to review and
explore options to improve the alternate energy fire
standards.

Helped protect residents from wildfire and other natural
disasters.

Oversaw the U.S. Forest Service’s Fire Safety and
Fuels Reduction grant program to remove large
dead, dying and diseased trees within the Greater
Julian area. 
Provided vegetation management/defensible space
outreach and education by distributing 3,917 flyers
to property owners within CSA 135. 

Negotiated 14 new fire service contracts and
enhanced the Fire Authority’s organizational structure
and operating plan.

Enhanced volunteer firefighter emergency readiness.
Collaborated with partnering agencies to provide 23
courses for advanced volunteer firefighter training
with the goal of improving volunteer firefighter
retention.
Evaluated the volunteer fire stations’ existing
connectivity network to improve communications
with volunteer firefighters and began implementation
of the Advanced Situational Awareness for Public
Safety Network (ASAP NET).
Augmented the fire services fleet with the addition of
three fire engines, one light and air support unit and
one water tender. 

Required Discipline for Excellence – Fiscal Stability
Obtained $1.75 million in grant funding to support the
partnering fire services agencies.
Developed an initial proposal for the creation of a Com-
munity Facilities District to offset the financial impact
on fire operations and facilities caused by new devel-
opment within CSA 135.

2013-15 Objectives

Strategic Initiative – Safe Communities
Provide regional leadership with the implementation of
the County’s Fire Master Plan and continue collabora-
tion with other fire agencies to improve overall effi-
ciency through consolidation and sharing of resources.

Continue to support efforts towards implementation
of Step III of the County’s Fire and Life Safety
Reorganization Report.
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Continue to build relationships to improve regional
fire protection and emergency response services,
including collaboration with Tribal Governments.
Collaborate with other fire agencies to review and
explore options to improve the alternate energy fire
standards.

Ensure neighborhoods are safe to work, live and play. 
Provide vegetation management/defensible space
outreach and education by distributing flyers to
property owners within CSA 135. Evaluate the
feasibility of expanding the Vegetation Management
Program to additional fire agencies in the
unincorporated area.
Amend the County Fire Code for consistency with
the revised California Code of Regulations, California
Fire Code and present the County Fire Code to the
Board of Supervisors for adoption by June 30, 2014. 
Develop the 2014 Consolidated Fire Code, which will
consolidate the fire codes of the 16 individual fire
protection districts and present the Consolidated
Fire Code to the Board of Supervisors for adoption
by December 31, 2014. 
Submit the County Fire Code and Consolidated Fire
Code to the State Board of Forestry for certification
by June 30, 2015.

Ensure communities are resilient to disasters and
emergencies. 

Implement programs that will help protect residents
from wildfire and other natural disasters.

Establish and implement programs to enhance
volunteer firefighter emergency training and
readiness.
Continue implementation of the ASAP NET and
evaluation of the volunteer fire stations’ connectivity
network to improve communications with volunteer
firefighters.
Oversee completion of the U.S. Forest Service’s Fire
Safety and Fuels Reduction grant program to remove
approximately 5,000 large dead, dying and diseased
trees from private property within the Greater Julian
area. 

Required Discipline for Excellence – Fiscal Stability
Pursue grant funding opportunities to support the part-
nering fire services agencies, including collaboration
with non-profit and other governmental agencies.

Required Discipline for Excellence – 
Accountability, Transparency and Ethical Conduct 

Conduct site visits to volunteer fire stations in CSA 135
to ensure contract compliance.

Related Links

For additional information about the San Diego County Fire
Authority, refer to the website at www.sdcounty.ca.gov/
sdcfa.

Table Notes

1Compliance site visits include review of inventory and/or financial recordkeeping within CSA 135.

2This measure will be discontinued effective Fiscal Year 2013-14. The San Diego County Fire Authority will focus 
on the implementation of a new volunteer firefighter training program, which will be measured through the 
administration of new training programs.

Performance Measures 2011-12
Actuals

2012-13
Adopted

2012-13
Actuals

2013-14
Adopted

2014-15
Approved

Perform contract compliance site visits1 11 11 13 11 11

Recruit new volunteer firefighters2 204 50 1233 N/A N/A

Public outreach – provide information by 
mail to residents regarding Defensible 
Space inspections in the community

3,045 2,500 3,9174 2,500 2,500

Number of  advanced training class 
opportunities 

N/A 25 23 25 25

Number of training academies5 N/A N/A N/A 10 10
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3The number of new volunteer firefighters exceeded the goal due to a higher than anticipated number of qualified 
applicants. 

4 The actual number of Defensible Space notifications varies each year as a result of ongoing assessments of 
properties in high-risk areas.

5This is a new measure effective Fiscal Year 2013-14. This measure is intended to better represent efforts to 
improve volunteer firefighter retention and enhance the overall emergency readiness of the volunteer program. 
Training academies include basic, driver-operator and State-certified academies.

Budget Changes and Operational Impact: 
2012-13 to 2013-14

Staffing
No change in staffing. 

Expenditures
Net increase of $2.0 million. 

Salaries and Benefits — increase of $0.1 million due to
costs associated with temporary staff.
Services and Supplies — increase of $3.6 million due
to an increase in fire and emergency medical service
contracts, rebudget of the Dead, Dying and Diseased
Tree Grant Program and equipment costs. 
Capital Assets Equipment — increase of $0.1 million
for the purchase of fire apparatus. 
Fund Balance Component Increases — decrease of
$1.6 million due to a one-time contribution toward the
replacement or upgrade of fire apparatus and regional
support equipment. 
Operating Transfers Out — net decrease of $0.2 million
due to a transfer to CSA 135 for contracted fire and
emergency medical services. 

Revenues
Net increase of $2.0 million. 

Intergovernmental Revenues — increase of $1.9 million
due to a rebudget of revenue for the Dead, Dying and
Diseased Tree Grant Program and award of the Com-
munity Development Block Grant and Indian Gaming
Local Community Benefit Committee program funds
for the purchase of fire apparatus and equipment. 

Miscellaneous Revenues — increase of $0.1 million
due to the rebudget of funds for the purchase of infor-
mation technology related to the Advanced Situational
Awareness Public Safety Network (ASAP NET). 
Other Financing Sources — decrease of $0.2 million as
a result of the transfer of funds to CSA 135 for con-
tracted fire and emergency medical services. 
Use of Fund Balance — decrease of $0.7 million. A
total of $2.3 million is budgeted. 

$0.5 million for fire apparatus for regional support. 
$0.5 million for safety clothing, minor equipment,
fixed assets and contracted services.
$0.3 million to provide for equipment and auto
maintenance; increased volunteer station equipment
and fuel costs; and increased contract costs.
$0.3 million for a new volunteer firefighter training
academy.
$0.3 million for the replacement/upgrades of fire
apparatus and equipment for regional support. 
$0.2 million to support the Fire Protection and
Emergency Medical Services program.
$0.2 million for costs associated with temporary staff
and the rebudget of contracted services.

General Purpose Revenue Allocation — increase of
$1.0 million due to an increase in operational and con-
tract costs.

Budget Changes and Operational Impact: 
2013-14 to 2014-15

A net decrease of $8.4 million primarily due to a decrease of
$7.1 million in Services and Supplies associated with the
completion of the Dead, Dying and Diseased Tree Grant
Program and $1.3 million combined in all other accounts
due to the completion of one-time projects. 
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Staffing by Program

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

San Diego County Fire 
Authority

13.00 13.00 13.00

Total 13.00 13.00 13.00

Budget by Program

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

San Diego County Fire 
Authority

$ 20,590,756 $ 22,830,958 $ 30,413,454 $ 22,202,951 $ 25,115,783 $ 16,734,105

County Service Areas - 
Fire Prevention

1,041,937 1,833,253 1,987,731 1,586,974 1,542,341 1,542,341

Total $ 21,632,693 $ 24,664,211 $ 32,401,185 $ 23,789,926 $ 26,658,124 $ 18,276,446

Budget by Categories of Expenditures

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Salaries & Benefits $ 1,508,476 $ 1,526,737 $ 1,691,542 $ 1,656,731 $ 1,596,940 $ 1,518,026

Services & Supplies 18,932,361 19,684,103 25,720,268 17,340,699 23,271,096 16,214,595

Other Charges 365,752 — 1,310 1,310 — —
Capital Assets 
Equipment

596,958 768,760 2,229,574 2,122,183 915,000 —

Fund Balance 
Component Increases

— 1,883,000 1,883,000 1,883,000 250,000 —

Operating Transfers 
Out

229,146 801,611 875,491 786,002 625,088 543,825

Total $ 21,632,693 $ 24,664,211 $ 32,401,185 $ 23,789,926 $ 26,658,124 $ 18,276,446
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Budget by Categories of Revenues

Fiscal Year     
2011-12    
Actuals

Fiscal Year      
2012-13     
Adopted 
Budget

Fiscal Year     
2012-13     

Amended 
Budget

Fiscal Year 
2012-13    
Actuals

Fiscal Year      
2013-14       
Adopted 
Budget

Fiscal Year     
2014-15     

Approved 
Budget

Taxes Current Property $ 485,318 $ 580,615 $ 580,615 $ 500,438 $ 573,491 $ 573,491

Taxes Other Than 
Current Secured

3,971 — — 4,643 — —

Licenses Permits & 
Franchises

(10,799) — — — — —

Revenue From Use of 
Money & Property

62,141 43,710 43,710 64,000 43,710 43,710

Intergovernmental 
Revenues

1,819,216 4,139,652 8,266,897 2,099,883 6,007,626 —

Charges For Current 
Services

481,283 543,472 543,472 499,333 505,140 505,140

Miscellaneous 
Revenues

35,913 — 756,524 313,853 100,000 —

Other Financing 
Sources

1,325,171 665,456 739,336 671,222 420,000 420,000

Use of Fund Balance 1,760,479 2,997,868 5,777,193 3,943,116 2,302,138 —
General Purpose 
Revenue Allocation

15,670,000 15,693,438 15,693,438 15,693,438 16,706,019 16,734,105

Total $ 21,632,693 $ 24,664,211 $ 32,401,185 $ 23,789,926 $ 26,658,124 $ 18,276,446
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