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Public Safety Group at a Glance
Adopted Budget by Department

Public Safety Executive
Office

$387.9M
21.1%

Citizens' Law
Enforcement Review

Board
$0.7M
0.0%

District Attorney
$193.6M

10.5%

Office of Emergency
Services
$7.8M
0.4%

Sheriff
$842.9M

45.9%

Medical Examiner
$11.0M

0.6%

Probation
$213.6M

11.6%

Child Support Services
$51.8M

2.8%

Public Defender
$87.6M

4.8%
San Diego County Fire

Authority
$39.2M

2.1%

Budget by Department
Fiscal Year 2017 18: $1.8 billion
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PUBLIC SAFETY GROUP AT A GLANCE
Adopted Staffing by Department

Public Safety Executive
Office
10.00
0.1%

District Attorney
975.00
13.1%

Office of Emergency
Services

19.00
0.3%

Public Defender
380.00
5.1%

San Diego County Fire
Authority

21.00
0.3%

Sheriff
4,364.00

58.6%

Citizens' Law
Enforcement Review

Board
4.00
0.1%

Child Support Services
512.00
6.9%

Medical Examiner
57.00
0.8%

Probation
1,101.00

14.8%

Staffing by Department
Fiscal Year 2017 18: 7,443.00 staff years
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Public Safety Group Summary & Executive Office
Mission Statement
As part of a regional coalition of public safety and criminal
justice partners, the Public Safety Group improves public safety
and criminal justice in San Diego County, and communicates and
coordinates within the group and community to deliver high
quality programs and services.

Vision Statement
A county where residents are safe and protected and have
confidence in the criminal justice system, offenders are held
accountable through appropriate sentences, proven strategies
are implemented to reduce recidivism and successfully
transition offenders back into communities, and communities
are able to prepare for, respond to and recover from natural
disasters and other emergencies.

Group Description
The Public Safety Group (PSG) provides leadership throughout
the region in public safety, criminal justice administration,
emergency preparedness and public accountability. The PSG
departments operate both independently and collaboratively to
support the region by investigating crime, prosecuting and
defending persons accused of crimes, holding offenders in
custody and supervising sentenced offenders. PSG departments
also provide programs and services promoting opportunities for
children and young adults.

Strategic Framework and Alignment
In the County’s Strategic Framework, Groups and Departments
support four Strategic Initiatives: Healthy Families, Safe
Communities, Sustainable Environments, and Operational
Excellence. Audacious Visions and Enterprise-Wide Goals (EWG)
assist departments in aligning with and supporting the County’s
Vision and Strategic Initiatives. In addition, Cross-Departmental
Objectives (CDO) demonstrate how departments and/or external
partners are collaborating to contribute to the larger EWG.
Nomenclature seen in parenthesis (e.g., “SC1” or “HF3”)
throughout the Operational Plan reference these CDOs and
show how the department contributes to their outcome. For
more information on the strategic alignment, refer to the
Strategic Framework and Alignment section.

PSG Departments
 District Attorney
 Sheriff

 Child Support Services
 Citizens’ Law Enforcement Review Board
 Office of Emergency Services
 Medical Examiner
 Probation
 Public Defender
 San Diego County Fire Authority

Public Safety Group Priorities
The departments of the Public Safety Group collectively support the
County’s Strategic Initiatives and advance the County’s vision of a
region that is Building Better Health, Living Safely and Thriving,
which is called Live Well San Diego.

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs

Reduce the number of people with mental illness in jail 

Individuals, families and the community benefit when people
with mental illness find the help they need in the community,
rather than being stabilized and treated in jail. This year, public
safety departments will work with the Health and Human Services
Agency and other partners to:

 Identify people in custody with serious mental illness
and help them make more successful transitions into
community-based programs
 Identify and assist people whose mild or moderate

mental illness is a factor in repeated returns to jail and
other life problems, such as addiction and homelessness

 Strengthen our prevention and enforcement strategies to
protect our youth from crime, neglect and abuse

Healthy Families

Safe Communities
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PUBLIC SAFETY GROUP SUMMARY & EXECUTIVE OFFICE
Focus on positive outcomes for youth

The County works with schools, families, community organiza-
tions and law enforcement to achieve positive outcomes for
youth. The number of youth in the juvenile justice system and in cus-
tody has dropped each year for the past five years—which means
more youth with brighter futures. This year, the focus will include:

 Diversion programs and supportive community-based
programs to prevent youth from entering the juvenile
justice system
 Meeting the mental health and other needs of youth in

the juvenile justice system
 Developing innovative mentoring programs for at-risk

and justice-involved youth with connections to
community members with similar life experiences

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and find solutions
to current and future challenges

Maintain the community’s trust in law enforcement

Public expectations for law enforcement and the criminal justice sys-
tem evolve quickly, and criminal justice agencies must be fair and
transparent to maintain and strengthen the community’s trust.
Engaging the public in solutions for their own communities and
being responsive to individual community needs is also essential.
Efforts this year will include:

 Deploying body-worn cameras for Sheriff’s deputies

 Expanding community building and youth-focused
programs such as restorative justice and youth camps
led by law enforcement
 Expanding the network of neighborhood-based

providers who serve and assist justice-involved
community members

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers

Best wildfire response in the nation

The County has continued to significantly invest in fire and emer-
gency response since the devastating wildfires of 2003. Our
region now has more firefighting air resources available than any
other county in the nation. With fire a constant concern in San
Diego County, a capable wildfire response and ensuring the
region’s residents are prepared for emergencies are always priorities.
Additionally, the San Diego County Fire Authority provides high
quality day-to-day fire and emergency medical service across
approximately 1.5 million acres of San Diego County. This year’s
service highlights include:

 Paramedic-level career firefighters staffing 15
strategically located stations, including 4 new stations,
to protect rural San Diego County
 Three County fire helicopters, 2 CalFire air tankers, and

one-of-a-kind agreements with the Marines and Navy
to utilize up to 30 additional helicopters, and
agreements to use helicopters owned by the City of San
Diego and SDG&E

2017–19 Public Safety Group (PSG) Cross-Departmental Objectives
Each of the five business groups has a Cross-Departmental Objectives (CDO) table listing the CDOs to which their departments make
significant contributions. This table shows various PSG departments’ efforts toward the achievement of the CDO and includes addi-
tional County business group(s) contributing to the CDO listed. To see more detailed information on a specific contribution to a CDO,
see that department’s 2017–19 Objectives with the corresponding CDO nomenclature. A complete list of all CDOs with their alignment
to the Enterprise-Wide Goals and Audacious Visions can be found in the Strategic Framework and Alignment section.

Sustainable Environments

Operational Excellence

Strategic 
Initiative

Cross-Departmental Objective Contributing Departments and External Partners

HF1 Create a trauma informed County culture
District Attorney, Public Defender, Community Services 
Group, Health and Human Services Agency, Land Use and 
Environment Group

HF4 Pursue policy changes that support clean air, clean water, 
active living and healthy eating

Child Support Services, Community Services Group, 
Finance and General Government Group, Health and 
Human Services Agency, Land Use and Environment 
Group

HF5 Help employees understand how they contribute to Live 
Well San Diego

Child Support Services, Community Services Group, 
Finance and General Government Group, Health and 
Human Services Agency, Land Use and Environment 
Group
134 PUBLIC SAFETY GROUPADOPTED OPERATIONAL PLAN FISCAL YEARS 2017–18 AND 2018–19



PUBLIC SAFETY GROUP SUMMARY & EXECUTIVE OFFICE
SC1
Leverage internal and external partnerships to provide 
resources to engage residential, visitor and business 
communities in personal disaster readiness 

Office of Emergency Services, San Diego County Fire 
Authority,  Finance and General Government Group, 
Health and Human Services Agency, Land Use and 
Environment Group

SC2 Create opportunities for safe access to places that 
provide community connection and engagement

District Attorney, Office of Emergency Services, Probation, 
San Diego County Fire Authority, Community Services 
Group, Finance and General Government Group, Health 
and Human Services Agency, Land Use and Environment 
Group

SC3 Identify and mitigate community threats that impact 
quality of life

District Attorney, Sheriff, Office of Emergency Services, 
Medical Examiner, Probation, San Diego County Fire 
Authority, Community Services Group, Health and Human 
Services Agency, Land Use and Environment Group 

SC5
Provide youth and their caregivers with opportunities to 
promote healthy relationships, identify risk factors and 
access services to prevent crime, neglect and abuse

Public Defender, Health and Human Services Agency

SC6
Identify and increase multi-agency collaboration to 
develop, support and enhance strategies with the 
biggest impact to protect youth and reduce recidivism

Sheriff, Medical Examiner, Probation, Public Defender, 
Finance and General Government Group, Land Use and 
Environment Group 

SC7
Develop a universal assessment process that drives case 
planning, sentencing and linkage to appropriate services 
both in and out of custody

District Attorney, Sheriff, Probation, Public Defender 

SE1
Improve policies and systems across departments to 
reduce economic barriers for business to grow and 
consumers to thrive 

San Diego County Fire Authority, Community Services 
Group, Finance and General Government Group, Health 
and Human Services Agency, Land Use and Environment 
Group

SE2 Anticipate customer expectations and needs in order to 
increase consumer and business confidence

Public Defender, Community Services Group, Finance and 
General Government Group, Health and Human Services 
Agency, Land Use and Environment Group

SE6
Promote and communicate the opportunities and value 
of being actively involved in the community so that 
residents are engaged and influencing change

District Attorney, Citizens' Law Enforcement Review 
Board, Public Defender, Community Services Group, 
Finance and General Government Group, Health and 
Human Services Agency, Land Use and Environment 
Group

OE1
Ensure our influence as a regional leader on issues and 
decisions that impact the financial well-being of the 
county

San Diego County Fire Authority, Community Services 
Group, Finance and General Government Group, Health 
and Human Services Agency, Land Use and Environment 
Group

OE2
Build the financial literacy of the workforce in order to 
promote understanding and individual contribution to 
the County's fiscal stability

San Diego County Fire Authority, Community Services 
Group, Finance and General Government Group, Health 
and Human Services Agency, Land Use and Environment 
Group

OE3 Utilize new and existing technology and infrastructure to 
improve customer service

Sheriff, Child Support Services, Medical Examiner, Office 
of Emergency Services, Probation, Public Defender, San 
Diego County Fire Authority, Community Services Group, 
Finance and General Government Group, Health and 
Human Services Agency, Land Use and Environment 
Group

OE4 Provide information access to all customers ensuring 
consistency, transparency and customer confidence 

Child Support Services, Citizens' Law Enforcement Review 
Board, Medical Examiner, Community Services Group, 
Finance and General Government Group, Health and 
Human Services Agency, Land Use and Environment 
Group

Strategic 
Initiative

Cross-Departmental Objective Contributing Departments and External Partners
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PUBLIC SAFETY GROUP SUMMARY & EXECUTIVE OFFICE
Related Links
For additional information about the Public Safety Group, refer
to the website at:
 www.sandiegocounty.gov/public_safety 

Executive Office Budget Changes and 
Operational Impact: 2016–17 to 2017–18

Staffing

No change in staffing

Expenditures

Net increase of $10.6 million
 Salaries & Benefits—increase of $0.5 million due to required

retirement contributions, negotiated labor agreements and
temporary help.

 Services & Supplies—net decrease of $4.0 million.
 Decrease of $4.2 million due to a decrease in amounts

budgeted and retained in the Proposition 172 Fund, which
supports regional law enforcement services.

 Decrease of $0.8 million due to a decrease in major
maintenance projects.

 Increase of $1.0 million due to increases in information
technology costs in the Public Safety Group Executive Office
and to align operational costs with anticipated actuals.

 Other Charges—decrease of $0.9 million to align to antici-
pated levels of expenditures for statutorily-required payments
in Contribution for Trial Courts.

 Operating Transfers Out—net increase of $15.0 million.
 Increase of $17.5 million for transfers to public safety

departments to support regional law enforcement services
based on increased revenue from the Proposition 172 Fund.

 Decrease of $2.3 million in Penalty Assessment transfers to the
Criminal Justice Facility Construction Fund due to a
decrease in penalty assessment revenues.

 Decrease of $0.2 million in the Courthouse Construction
Fund transfer to the General Fund due to a decrease in
revenue to support annual debt service obligations.

Revenues

Net increase of $10.6 million
 Fines, Forfeitures & Penalties—net decrease of $3.8 million.
 Decrease of $1.4 million due to a decrease in revenue

received in Contribution for Trial Courts.
 Decrease of $2.4 million due to a decrease in penalty

assessment revenue.
 Revenue From Use of Money & Property—increase of $0.1

million in interest on deposits in the Penalty Assessment Fund.
 Intergovernmental Revenues—increase of $6.1 million in the

Proposition 172 Fund, which supports regional law enforce-
ment services.

 Charges for Current Services—net decrease of $3.0 million to
align to anticipated levels of revenue in Contribution for Trial
Courts.

 Miscellaneous Revenues—increase of $0.1 million due to
Next Generation Regional Communication System Infrastructure
fees from fire districts in the Public Safety Group Executive
Office.

 Other Financing Sources—decrease of $2.3 million in Criminal
Justice Facility Construction Operating Transfers In due to a
decrease in penalty assessment revenues.

 Fund Balance Component Decreases—increase of $0.04 million
to support a portion of departmental costs of the County's
existing pension obligation bond (POB) debt. Appropriations in
this category are based on the use of committed General Fund
fund balance for POB costs through Fiscal Year 2026–27.

 Use of Fund Balance—increase of $7.8 million. A total of $22.5
million is budgeted.
 $15.2 million in the Proposition 172 Fund, the Local Public

Safety Protection and Improvement Act of 1993, which
supports regional law enforcement services.
 $6.1 million for a transfer to the Criminal Justice Facility

Construction Fund for the Sheriff’s Quartermaster and
Regional Training Facility Phase 1 Land Acquisition capital
project.
 $4.0 million to offset the loss in lease revenue from

Corrections Corporation of America for the Otay Mesa
Detention Facility.
 $2.9 million for information technology projects.

OE5 Engage employees to take personal ownership of the 
customer experience

Sheriff, Medical Examiner, Public Defender, Community 
Services Group, Finance and General Government Group, 
Health and Human Services Agency, Land Use and 
Environment Group

OE6 Foster employee well-being, inclusion and development 

District Attorney, Office of Emergency Services, 
Community Services Group, Finance and General 
Government Group, Health and Human Services Agency, 
Land Use and Environment Group

Strategic 
Initiative

Cross-Departmental Objective Contributing Departments and External Partners
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PUBLIC SAFETY GROUP SUMMARY & EXECUTIVE OFFICE
 $1.4 million to increase capacity to process digital
evidence from body-worn cameras.
 $0.5 million for transfer to the Criminal Justice Facility

Construction Fund for the Bomb Arson Land Acquisition
capital project.
 $0.3 million for equipment.

 $2.0 million for various major maintenance projects in the
Public Safety Group departments.

 $5.3 million for the maintenance of County criminal justice
facilities in the Criminal Justice Facility Construction Fund.

 General Purpose Revenue—increase of $5.6 million.

 Increase of $2.1 million primarily for planned major
maintenance projects.

 Increase of $3.5 million in Contribution for Trial Courts to
offset the decline in court revenues supporting statutorily
required payments.

Executive Office Budget Changes and 
Operational Impact: 2017–18 to 2018–19
No significant changes.
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PUBLIC SAFETY GROUP SUMMARY & EXECUTIVE OFFICE
Group Staffing by Department

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Public Safety Executive Office 10.00 10.00 10.00

District Attorney 943.00 975.00 975.00

Sheriff 4,319.00 4,364.00 4,364.00

Child Support Services 513.00 512.00 512.00

Citizens' Law Enforcement Review 
Board 4.00 4.00 4.00

Office of Emergency Services 19.00 19.00 19.00

Medical Examiner 54.00 57.00 57.00

Probation 1,242.00 1,101.00 1,101.00

Public Defender 365.00 380.00 380.00

San Diego County Fire Authority 21.00 21.00 21.00

Total 7,490.00 7,443.00 7,443.00

Group Expenditures by Department

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Public Safety Executive Office $ 359,396,028 $ 377,357,043 $ 392,677,053 $ 353,652,075 $ 387,932,181 $ 380,058,896

District Attorney 162,917,706 186,495,372 183,680,585 169,259,361 193,633,301 192,882,471

Sheriff 729,593,528 786,042,510 846,342,312 767,938,525 842,852,567 830,915,837

Child Support Services 47,078,114 54,129,642 54,312,849 48,008,406 51,804,642 51,704,642

Citizens' Law Enforcement Review 
Board 635,216 683,052 683,052 596,622 717,451 722,827

Office of Emergency Services 6,157,578 5,888,064 11,310,253 6,909,467 7,811,529 7,197,614

Medical Examiner 9,902,433 10,116,528 10,253,296 10,229,286 10,975,423 10,580,232

Probation 208,476,724 224,365,114 234,281,363 215,664,307 213,581,376 214,033,430

Public Defender 75,571,413 82,229,919 84,035,530 78,421,082 87,591,568 89,476,091

San Diego County Fire Authority 31,779,630 33,645,294 54,977,548 45,996,753 39,155,221 34,703,128

Total $ 1,631,508,370 $ 1,760,952,538 $ 1,872,553,840 $ 1,696,675,884 $ 1,836,055,259 $ 1,812,275,168
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PUBLIC SAFETY GROUP SUMMARY & EXECUTIVE OFFICE
Executive Office Staffing by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Public Safety Executive Office 10.00 10.00 10.00

Total 10.00 10.00 10.00

Executive Office Budget by Program

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Public Safety Executive Office $ 6,024,537 $ 12,946,202 $ 21,513,666 $ 10,871,318 $ 13,637,974 $ 12,929,198

Penalty Assessment 6,736,509 7,064,420 7,064,420 5,206,620 4,738,376 4,738,376

Criminal Justice Facility Construction 1,174,581 7,769,685 8,734,493 2,122,468 7,736,823 7,736,823

Courthouse Construction 1,283,876 1,103,628 1,103,628 1,103,628 920,580 854,858

Public Safety Proposition 172 276,307,723 280,736,405 284,024,143 267,666,145 294,038,150 286,939,363

Contribution for Trial Courts 67,868,802 67,736,703 70,236,703 66,681,897 66,860,278 66,860,278

Total $ 359,396,028 $ 377,357,043 $ 392,677,053 $ 353,652,075 $ 387,932,181 $ 380,058,896

Executive Office Budget by Categories of Expenditures

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Salaries & Benefits $ 1,922,391 $ 2,088,626 $ 2,088,626 $ 1,965,960 $ 2,625,972 $ 2,663,678

Services & Supplies 4,030,755 16,102,577 24,670,041 8,804,641 12,104,698 16,062,327

Other Charges 71,069,143 70,919,790 73,419,790 69,911,563 69,968,283 69,978,401

Operating Transfers Out 282,373,739 288,246,050 292,498,596 272,969,910 303,233,228 291,354,490

Total $ 359,396,028 $ 377,357,043 $ 392,677,053 $ 353,652,075 $ 387,932,181 $ 380,058,896
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PUBLIC SAFETY GROUP SUMMARY & EXECUTIVE OFFICE
Executive Office Budget by Categories of Revenues

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Fines, Forfeitures & Penalties $ 17,817,436 $ 16,667,526 $ 16,667,526 $ 14,526,974 $ 12,857,729 $ 12,857,728

Revenue From Use of Money & 
Property 213,788 150,000 150,000 411,125 250,000 250,000

Intergovernmental Revenues 263,831,768 272,812,170 272,812,170 269,767,827 278,883,732 285,618,345

Charges For Current Services 15,608,772 15,498,227 15,498,227 14,009,228 12,521,133 12,521,133

Miscellaneous Revenues 17,160 — — 119,496 123,000 123,000

Other Financing Sources 3,607,559 3,935,470 3,935,470 2,077,670 1,609,426 1,609,426

Fund Balance Component Decreases — — — — 36,405 36,405

Use of Fund Balance 5,907,788 14,691,191 30,011,201 (862,703) 22,492,534 6,593,413

General Purpose Revenue Allocation 52,391,758 53,602,459 53,602,459 53,602,459 59,158,222 60,449,446

Total $ 359,396,028 $ 377,357,043 $ 392,677,053 $ 353,652,075 $ 387,932,181 $ 380,058,896
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District Attorney
Mission Statement
The San Diego District Attorney, in partnership with the
community we serve, is dedicated to the pursuit of truth, justice,
the protection of the innocent, and the prevention of crime
through the vigorous and professional prosecution of those who
violate the law.

Department Description
The Office of the District Attorney serves the citizens of San
Diego County through the efficient prosecution of felony crimes
countywide and misdemeanor crimes in 18 cities and the
unincorporated areas. The District Attorney assists victims and
survivors of crime, protects families and children by making
communities safer and protects the taxpayer by investigating
and prosecuting consumer and insurance fraud. Effective Fiscal
Year 2016–17, the operations of the former Public Assistance
Fraud Investigations Unit of the District Attorney’s Office were
realigned within the Public Safety Group to the oversight and
management of the Department of Child Support Services as the
Bureau of Public Assistance Investigations, to leverage the
efficient and effective use of resources in departments with
similar activities and goals.

To ensure these critical services are provided, the District
Attorney’s Office has 975.00 staff years and a budget of $193.6
million.

2016–17 Accomplishments

 Plan, build and maintain safe communities to improve the
quality of life for all residents

 Established a District Attorney Community Action Resource
Engagement Center (CARE) in South San Diego, expanding the
number and diversity of community-based organizations
providing services to the public.  (SC2)

 Implemented the “Ugly Truth” multimedia public service
campaign to educate the community on the realities of
human trafficking.  (SC2)

 Established a Conviction Review Unit to formalize and
expand the District Attorney’s ability to pursue justice
during and after a conviction of a crime.  (SC2)

 Supported the goals of Proposition 47, The Safe
Neighborhoods Act, by working to remove filing deadlines
allowing eligible petitioners to apply for a reduced sentence. 
(SC2)

 Provided educational outreach to the community on the
dangers of drunk driving and conducted technical trainings
for law enforcement officers and prosecutors on best
practices for driving under the influence (DUI) investigations
and court testimony.  (SC2)

 Continued to expand the elder abuse mandatory reporter
training for law enforcement, social service agencies and
emergency room staff on legal updates, reporting
requirements and methods.  (SC2)

 Achieved a 94% (10,965 of 11,690) rate of conviction on fel-
ony cases prosecuted, exceeding the goal of 90%.

 Achieved an 83% (19,466 of 23,514) rate of conviction on 
misdemeanor cases prosecuted, exceeding the goal of 80%.

 Resolved 74% (8,651 of 11,690) of adult felony cases prior to 
the preliminary hearing, exceeding the goal of 65%.

 Fully implement a balanced-approach model that reduces
crime by holding offenders accountable while providing them
access to rehabilitation
 Continued to expand the use of Collaborative Courts to

better address specific criminal behaviors that may lead to
drug addiction, and/or mental illness.  (SC7)

Strategic Initiative Legend

HF SC SE OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Cross-Departmental Objective

 - Department Objective

 - Objective Sub-Dot Point Level 1

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Public Safety
Group Summary.

Safe Communities
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DISTRICT ATTORNEY
 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and in finding solu-
tions to current and future challenges
 Deployed a community outreach campaign in multiple

languages to reach a diverse segment of the population
with information about victim services available through
the District Attorney’s Office.  (SE6)

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Collaborated with the California District Attorneys

Association and developed a week-long cybercrime
conference that was held in April 2017 in San Diego.
Prosecutors, investigators and forensic examiners attended
conference that focused on best practices related to high
tech crime.  (OE6)

2017–19 Objectives

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Maintain and develop community collaboration with law

enforcement by further developing the District Attorney’s
Community Action Resource Engagement Center (CARE)
programs to include needs assessments and referral of
community members to needed services such as job
training and placement, internships, mentoring, financial
literacy training, nutritional support, mental health
counseling, temporary housing, and medical assistance. 

 Develop a supportive services protocol to meet the needs of
children who have lost a loved one due to domestic
violence homicides. 

 In partnership with the defense bar and Public Defender,
develop a diversion program for persons, including
juveniles, charged for the first time with prostitution. 

 Plan, build and maintain safe communities to improve the
quality of life for all residents

 Train law enforcement and Probation Department staff to
refer cases to the District Attorney’s Domestic Violence,
Stalking and Homicide Prevention Team to better protect
stalking victims at the outset of the criminal case to
promote victim advocacy and enhanced investigation. 
(SC3)

 Strengthen our prevention and enforcement strategies to
protect our youth from crime, neglect and abuse
 In partnership with the Commission on the Status of

Women, create and distribute educational materials
regarding warning signs of relationship violence.  (SC5)

 Fully implement a balanced-approach model that reduces
crime by holding offenders accountable while providing them
access to rehabilitation. 
 Continue to collaborate with law enforcement and the

Courts to develop protocols for justice-involved individuals
with mental health and co-occurring disorders.  (SC7)

 Promote the new Countywide Strangulation Protocol by
training police dispatch, first responders, patrol officers,
detectivesandprosecutorsaboutthedetection,
documentation and prosecution of strangulation crimes. 
(SC7)

 Achieve a 90% rate of conviction on felony cases prose-
cuted.

 Achieve an 80% rate of conviction on misdemeanor cases 
prosecuted.

 Resolve 65% of adult felony cases prior to the preliminary 
hearing.

Related Links
For additional information about the Office of the District Attor-
ney, refer to the following websites:
 www.sdcda.org 
 www.sdcda.org/office/newsroom 
 www.sdcda.org/office/newsroom/media-guide.html 
 www.danewscenter.com 
 www.facebook.com/SanDiegoCountyDistrictAttorney 
 www.youtube.com/user/sandiegoda 
 www.linkedin.com/company/san-diego-district-attorney 
 www.twitter.com/SDDistAtty 
 www.instagram.com/sddistatty/ 

Sustainable Environments

Operational Excellence

Healthy Families

Safe Communities
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DISTRICT ATTORNEY
Table Notes

1 “Cases” refers to the number of people prosecuted.

Budget Changes and Operational Impact: 
2016–17 to 2017–18

Staffing

Increase of 32.00 staff years
 General Criminal Prosecution—increase of 19.00 staff years

due to operational needs and new programs including Digital
Evidence (Body-Worn Cameras) and Digital Records.

 Specialized Criminal Prosecution—increase of 13.00 staff
years due to the expansion of the Long-Term Care Facilities
and Human Trafficking programs.

Expenditures

Increase of $7.1 million
 Salaries & Benefits—net increase of $8.8 million.
 Increase of $5.3 million due to the addition of 32.00 staff

years described above.
 Increase of $3.9 million due to required retirement

contributions.
 Increase of $2.4 million as a result of negotiated labor

agreements.
 Decrease of $2.8 million due to savings from positions.

 Services & Supplies—net increase of $0.6 million.
 Increase of $1.0 million due to one-time contracted

services for community programs.
 Increase of $0.3 million in Public Liability Insurance costs.
 Decrease of $0.7 million due to the completion of one-time

projects in Fiscal Year 2016-17.
 Capital Assets Equipment—decrease of $0.8 million due to the

completion of one-time purchases of equipment in Fiscal Year
2016–17.

 Management Reserves—decrease of $1.5 million. A total
of$3.5 million is budgeted for one-time facility maintenance
and renovations ($2.5 million) and document management
and imaging projects ($1.0 million).

Revenues

Increase of $7.1 million
 Intergovernmental Revenues—net decrease of $0.3 million.
 Increase of $1.3 million in grant revenue from the

California Department of Insurance to align with projected
allocations.

 Increase of $0.7 million in grant revenue from the
California Office of Traffic Safety for the DUI Vertical
Prosecution program.

 Decrease of $1.6 million due to the termination of United
States Bureau of Justice Assistance funding for the
Southwest Border Prosecution Initiative.

 Decrease of $0.7 million due to the expiration of the
Southwest Border Anti-Money Laundering Alliance
agreement.

 Other Financing Sources—increase of $1.6 million from Proposi-
tion 172, the Local Public Safety Protection and Improvement
Act of 1993, which supports regional law enforcement services.

 Fund Balance Component Decreases—increase of $2.9 million
to support a portion of departmental costs of the County's
existing pension obligation bond (POB) debt. Appropriations
in this category are based on the use of committed General
Fund balance for POB costs through Fiscal Year 2026–27.

 Use of Fund Balance—decrease of $0.7 million. A total of
$8.5 million is budgeted.
 $5.0 million for multiple one-time projects related to

facility maintenance and renovation, information
technology, contracted services for community programs
and document imaging solutions that reduce offsite
document storage costs.

Performance Measures 2015-16
Actuals

2016-17
Adopted

2016-17
Actuals

2017-18
Adopted

2018-19
Approved

Achieve a conviction on felony 
cases (defendants) prosecuted1

94%
of 11,501 90% 94%

of 11,690 90% 90%

Achieve a conviction on 
misdemeanor cases (defendants) 
prosecuted

82%
of 24,786 80% 83%

of 23,514 80% 80%

Resolve adult felony cases 
(defendants) prior to the 
preliminary hearing

72%
of 11,501 65% 74%

of 11,690 65% 65%
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 $2.9 million associated with temporary staff and one-time
negotiated salary and benefit payments.

 $0.6 million in Asset Forfeiture Funds to support law
enforcement purposes.

 General Purpose Revenue Allocation—increase of $3.6 mil-
lion as a result of required retirement contributions and
negotiated labor agreements.

Budget Changes and Operational Impact: 
2017–18 to 2018–19
No significant changes.
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Staffing by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

General Criminal Prosecution 581.00 600.00 600.00

Specialized Criminal Prosecution 266.00 279.00 279.00

Juvenile Court 43.00 43.00 43.00

District Attorney Administration 53.00 53.00 53.00

Total 943.00 975.00 975.00

Budget by Program

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

General Criminal Prosecution $ 97,633,900 $ 116,807,271 $ 112,884,717 $ 102,076,424 $ 121,118,999 $ 117,425,567

Specialized Criminal Prosecution 49,105,500 52,982,575 53,272,186 50,913,379 55,439,257 57,906,231

Juvenile Court 8,770,224 6,530,033 7,152,063 6,739,890 6,507,585 6,819,778

Public Assistance Fraud (1,696,206) — 147,003 75,536 — —

District Attorney Administration 8,785,633 9,550,493 9,599,616 9,152,058 9,942,460 10,105,895

District Attorney Asset Forfeiture 
Program 318,655 625,000 625,000 302,075 625,000 625,000

Total $ 162,917,706 $ 186,495,372 $ 183,680,585 $ 169,259,361 $ 193,633,301 $ 192,882,471

Budget by Categories of Expenditures

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Salaries & Benefits $ 147,362,085 $ 154,299,323 $ 151,299,323 $ 145,707,190 $ 163,069,036 $ 167,068,206

Services & Supplies 20,688,631 23,437,634 25,360,988 21,263,983 24,055,850 22,055,850

Other Charges 2,113,606 2,278,594 2,373,818 1,864,825 2,278,594 2,278,594

Capital Assets Equipment 1,826,092 2,258,000 2,424,635 836,371 1,508,000 1,258,000

Expenditure Transfer & 
Reimbursements (9,072,708) (778,179) (778,179) (413,008) (778,179) (778,179)

Management Reserves — 5,000,000 3,000,000 — 3,500,000 1,000,000

Total $ 162,917,706 $ 186,495,372 $ 183,680,585 $ 169,259,361 $ 193,633,301 $ 192,882,471
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Budget by Categories of Revenues

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Taxes Current Property $ — $ — $ — $ 40 $ — $ —

Licenses Permits & Franchises — — — 23,922 — —

Fines, Forfeitures & Penalties 178,714 — — 429,475 — —

Revenue From Use of Money & 
Property 14,438 — — 25,621 — —

Intergovernmental Revenues 19,800,255 21,159,741 21,159,741 22,837,791 20,855,927 20,855,927

Charges For Current Services 1,443,425 1,160,000 1,160,000 1,780,951 1,160,000 1,160,000

Miscellaneous Revenues 2,187,694 2,041,000 2,041,000 2,223,373 2,041,000 2,041,000

Other Financing Sources 52,774,822 55,899,583 55,899,583 55,298,374 57,487,678 58,077,601

Fund Balance Component Decreases — — — — 2,886,760 2,886,760

Use of Fund Balance (3,649,036) 9,200,838 6,386,051 (10,394,396) 8,500,870 4,800,242

General Purpose Revenue Allocation 90,167,394 97,034,210 97,034,210 97,034,210 100,701,066 103,060,941

Total $ 162,917,706 $ 186,495,372 $ 183,680,585 $ 169,259,361 $ 193,633,301 $ 192,882,471
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Sheriff
Mission Statement
We provide the highest quality public safety service in an effort
to make San Diego the safest urban county in the nation.

Department Description
The Sheriff’s Department is the chief law enforcement agency in
the County of San Diego, covering over 4,200 square miles. The
Sheriff, elected by the residents of San Diego County, is the chief
executive of the department. The department is comprised of
seven detention facilities as well as seven patrol stations, a
crime laboratory and an array of support operations necessary to
provide full law enforcement coverage for the County of San
Diego. The department’s approximately 4,300 employees
provide general law enforcement, detention, and court security
services, as well as regional investigative support and tactical
emergency response. Law enforcement services are provided to
944,000 county residents, including those in nine contract cities.
The department is responsible for booking and releasing
inmates, ensuring court appearances, and providing necessary
daily care for about 5,700 inmates per day. The Sheriff’s
detention facilities conduct approximately 81,500 unduplicated
inmate bookings annually. Services provided to the San Diego
Superior Court include weapons screening and courtroom
security. The department also serves as the County’s levying and
enforcement agency for the execution, service and return of all
writs, warrants and temporary restraining orders.

To ensure these critical services are provided, the Sheriff's
Department has 4,364.00 staff years and a budget of $842.9
million.

2016–17 Accomplishments

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Increased case clearances for Part I Violent Crimes by 7%

(1,250 to 1,334), demonstrating department detectives'
efforts in investigating violent crime cases. Eight Part I crimes,
or “Index Crimes” are tracked by traditional Uniform Crime
Reporting (UCR) guidelines. These crimes include:
homicide, rape, robbery, aggravated assault, burglary,
larceny theft, motor vehicle theft, and arson. Those
categorized as violent crimes include: homicide, rape,
robbery, and aggravated assault. Case clearance rules are
dictated by the UCR guidelines and include those cases with
the disposition of arrest, exception, and unfounded.  (SC3)

 Participated in regional prevention outreach to those 
offenders at risk for homelessness and mental health 
issues through a number of collaborative partnerships. 
Several Homeless Outreach Teams (HOT) have been cre-
ated to specifically address this concern; in particular, San-
tee, Lakeside, and Imperial Beach have active teams. These 
teams partner with agencies including the Health and 
Human Services Agency, California Highway Patrol, El Cajon 
Police Department, Parks & Recreation and Code Enforce-
ment. The North County Coastal, Vista and San Marcos sta-
tions have partnered with adjacent agencies to conduct 
homeless outreach and provide services including housing 
assistance, job training, food services, and some monetary 
support. In addition, the expansion of the Psychiatric Emer-
gency Response Team (PERT) Program has increased cover-
age to 10.5 PERT Clinicians assigned to the Sheriff's 
Department. PERT Clinicians and PERT-trained deputies are 
crucial in improving the response to the increased number 
of PERT-related calls for service countywide. 

Strategic Initiative Legend

HF SC SE OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Cross-Departmental Objective

 - Department Objective

 - Objective Sub-Dot Point Level 1

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Public Safety
Group Summary.

Safe Communities
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SHERIFF
 Expanded collaboration with the Probation Department
and conducted routine compliance checks to enforce the
terms of supervision and actively pursue offenders who
were non-compliant with their terms of release, with the
goal of ensuring public safety in local communities.  (SC3)
 Conducted compliance check events which included

both deputy-initiated and coordinated unit operations;
on any given event, between one and ten offenders are
contacted. Checking on the compliance of offenders
released into the communities due to legislative
mandates and judicial decisions is part of the
department's crime prevention and threat mitigation
strategies. The overall goal of these efforts is increased
public safety and crime reduction.

 Strengthen our prevention and enforcement strategies to
protect our youth from crime, neglect and abuse
 Continued prevention outreach and increased

identification of at-risk youth.  (SC6)
 The Sheriff's Champions Camp held its final two-day

camp in July 2016 with over 75 at-risk youth
participating from San Diego Sheriff's service areas. The
Sheriff's Champions Camp program was restructured
thereafter into one-day camps to be held several times
during the year. One day camps were held in October
2016, December 2016, and March 2017; each camp had
between 30-50 students participating. 
 Camp LEAD (Leadership for Equity and Access District-

wide) is a three-day diversion/leadership camp run in
partnership with the Grossmont Union High School
District where deputies serve as camp counselors. Camp
LEAD held 5 camps during the fiscal year, with more
than 608 students participating. Sheriff’s stations that
assisted and provided volunteers included Vista, Santee,
Lakeside, Alpine, and Rancho San Diego.
 Partnered with the National Conflict Resolution Center

(NCRC) to further efforts toward community building
and juvenile restorative justice. Opened on September
14, 2016, the Center for Community Cohesion will
mainly serve youth in the City of San Diego and San
Diego Unified School District schools and also will
receive referrals from Sheriff's stations for diversion
efforts.

 Fully implement a balanced-approach model that reduces
crime by holding offenders accountable, while providing
them access to rehabilitation
 Built access to assessment, referral and treatment for

inmates with mental health disorders and substance abuse
needs, in order to better facilitate rehabilitation.  (SC7)
 Performed health assessments following intake at San

Diego Central Jail in order to improve clinical outcomes
and ensure quality health care for patients.

 Deployed a new onsite mental health provider in
February 2017, which included access to psychiatrists, a
licensed psychologist, and psychiatric nurse
practitioners dedicated to performing full mental
health assessments, risk identification, treatment, and
management of a growing population in custody with
mental health issues.
 The Detention Services Bureau further enhanced and

expanded its Inmate Safety Program, which began in
2015, to address the increasing number of inmates with
mental health issues. A total of 476 deputies attended
the Inmate Safety Program training.  
 Expanded services by adding six mental health clinicians

to better meet the needs of inmates within and across
facilities.

 Provide additional training to primary health care providers 
in detention facilities to better recognize and manage men-
tal health issues
 Developed and launched a Mental Health Training

Program in September 2016 and trained 230 deputies.
In addition, developed PERT Simulated Training for the
detention setting in spring 2017.

 Align services to available resources to maintain fiscal stabil-
ity
 Increased education and training on injury in the workplace 

to better prevent injury and provide resources for a speedy 
recovery that will allow employees to return to work.
 Distributed monthly Work Safe/Stay Healthy bulletins

department-wide on different topics including
Ergonomic Injuries, Skin Cancer, Flu Vaccines, and Hazard
Communication. In addition, facilitated a total of 28
training sessions with department personnel on
Workers' Compensation, Cal/OSHA Compliance, and
ergonomics. An ergonomic training video was created
and provided to employees and approximately 160
ergonomic evaluations were conducted for employees. 

 Strengthen our customer service culture to ensure a positive
customer experience
 Increased customer service with targeted outreach and

followed-up with residents who have frequently called for
service through the Customer Service Outreach Calls pilot
program which began in September 2016. Of the 206 total
surveys completed, over 93% of respondents stated they
had an improved or the same view of the Sheriff's
Department after the response to the call. In addition, the
survey solicited feedback regarding services the residents
would like to see; extra patrol accounted for the majority of
the requests. The respondents were asked to describe the
service received and over 80% stated “Professional,
Courteous, and Competent” and 95% stated “Helpful”.  (OE5)

Operational Excellence
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2017–19 Objectives

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Increase the number of warrants cleared by the Department

by 5%.  (SC3)
 Continue to maximize Information Led Policing (ILP)

strategies that target serious and/or violent offenders to
increase safety in the communities served and mitigate
crime.  (SC3)

 Fully implement a balanced-approach model that reduces
crime by holding offenders accountable while providing them
access to rehabilitation
 Identify low-level drug offenders and/or offenders with

mental health issues and utilize community corrections
partners to help identify appropriate long-term services in
the community that will reduce recidivism of those
offenders.  (SC7)

 Expand pre-trial services to low-level offenders in order to
release them from jail on their “own recognizance” (O.R.), on
supervised O.R., or on electronic monitoring.  (SC7)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Reach the standard of answering 90% of 9-1-1 calls within 10

seconds.   (OE3)
 Reduce evidence disposition backlog by 10% (51,905 to

46,715) in order to increase case efficiency, customer
satisfaction, and storage capacity, as well as to reduce costs
associated with maintaining and storing the evidence.  
(OE3)

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Maintain sworn staffing at or above 95% of positions filled to

minimize vacancies and maintain staffing levels.  (OE6)

Related Links
For additional information about the Sheriff’s Department, refer
to the website at:
 www.sdsheriff.net 

Table Notes

1 Field interviews are an easy and readily-available method of collecting information to increase community knowledge
through law enforcement efforts. The decrease in the number of field interviews in Fiscal Year 2016–17 was in part due
to coordinated investigative activities related to organized criminal activity, and participation in youth diversion.

2 This was a new measure effective Fiscal Year 2016–17 to identify and mitigate threats that impact quality of life for
county residents by increasing case clearances for the violent crimes reported. This measure is used by many law
enforcement agencies to measure police effectiveness. Case clearances will include those cleared by arrest, exception,
and unfounded. This measure is being discontinued in Fiscal Year 2017–18 as it not tied to a future goal or objective.

Safe Communities
Operational Excellence

Performance Measures 2015-16
Actuals

2016-17
Adopted

2016-17
Actuals

2017-18
Adopted

2018-19
Approved

Field Interviews1            15,581     15,700        9,691             15,500             15,500

Case Clearance for Part I Violent 
Crimes2              1,187        1,250        1,334  N/A  N/A

Compliance Checks3 N/A 1,000 226 N/A N/A

Daily Average — Number of 
Inmates4              5,152 N/A  N/A N/A  N/A

Daily Average — Number of 
Inmates serving one year or more5              1,113 N/A  N/A N/A  N/A

Number of Jail "A" Bookings6            81,975     81,900     80,177             81,500             81,500

Warrants Cleared7              7,813        7,900     22,601             20,000             20,000

Public Calls for Service 8          288,975 290,000 228,036          287,000          287,000
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3 This was a new measure effective Fiscal Year 2016–17. Compliance checks help ensure that offenders serving their time
in the community are in compliance with their supervision terms and conditions in order to help prevent recidivism and
uphold residents’ quality of life. This measure provides the number of events where either a compliance check was
done on an individual basis or as a group of compliance checks. When this goal was initially established, the thought was
that compliance checks on individuals would record each as its own event. However, during the course of the year, units
recorded a group of compliance checks on multiple individuals as a single event. Therefore, this measure reflects those
events that include both individual compliance checks and organized group compliance checks. This measure is being
discontinued in Fiscal Year 2017–18 as it not tied to a future goal or objective.

4 This measure was discontinued effective Fiscal Year 2016–17 since inmate population is not an outcome that can be
controlled by Sheriff’s policy and action, and is not tied to a future goal or objective.

5 This measure was discontinued effective Fiscal Year 2016–17 as it is not tied to a future goal or objective.
6 “A” booking is known as “Arrest #1,” or the first charge on which an arrestee is booked into jail. Each arrestee receives an

“Arrest #1” and it can be used to calculate an unduplicated count of individuals booked into jail in a given time period.
7 The number of warrants cleared in Fiscal Year 2016–17 was higher than the set goal resulting from the shift to an ILP

philosophy within the warrant service unit, with an increased focus on serving warrants for offenders with the highest
risk rating for recidivism and for those offenders with multiple warrants. The increase is also attributable to the
coordinated effort of Department personnel in maximizing clearances.

8 Calls for service reflect the demand for law enforcement services by the public. 

Budget Changes and Operational Impact: 
2016–17 to 2017–18

Staffing

Net increase of 45.00 staff years
 Net increase of 9.00 staff years in the Detention Services

Bureau.
 Increase of 9.00 staff years to address the mental health

needs of offenders with an alternative to custody and
reentry pilot program as approved by the Board of
Supervisors on July 18, 2017.

 Increase of 6.00 staff years to focus on inmate
rehabilitation and mental health awareness, transitioning
the Jail Mental Health Intake Screening and Assessment
Unit from dual-filled to permanent positions.

 Increase of 5.00 staff years in Inmate Processing (4.00 staff
years) and Food Services (1.00 staff year) to replace
positions used in Fiscal Year 2016-17 to address operational
needs of the Communications Center.

 Net decrease of 11.00 staff years due to transfers: from the
Court Services Bureau (1.00 staff year), to the
Management Services Bureau (7.00 staff years) and to the
Law Enforcement Services Bureau (5.00 staff years) based
on operational needs.

 Net increase of 33.00 staff years in the Law Enforcement Ser-
vices Bureau.
 Increase of 19.00 staff years in the Communications Center to

manage call volume and achieve the standard of
answering 90% of 9-1-1 calls within 10 seconds.

 Increase of 2.00 staff years in the Crime Lab to replace the
positions used in Fiscal Year 2016-17 to address operational
needs of the Communications Center.

 Increase of 7.00 staff years to facilitate the implementation of
the Body-Worn Camera program and manage the
collection, storage, retrieval and preparation of video
evidence.

 Decrease of 1.00 staff year due to a reduction in law
enforcement services requested by contract cities.

 Net increase of 6.00 staff years due to transfers: to the
Management Services Bureau (1.00 staff year), to the Office
of the Sheriff Bureau (1.00 staff year), from the Court
Services Bureau (2.00 staff years), from the Detention
Services Bureau (5.00 staff years) and from the Sheriff's
Internal Service Fund/Information Technology Bureau (1.00
staff year) based on operational needs.

 Net decrease of 1.00 staff year in the Sheriff's Court Services
Bureau.
 Increase of 2.00 staff years in the Civil Division to replace the

positions used in Fiscal Year 2016-17 to address operational
needs of the Communications Center.

 Decrease of 3.00 staff years due to transfers to the Law
Enforcement Services Bureau (2.00 staff years) and to the
Detention Services Bureau (1.00 staff year) based on
operational needs.

 Increase of 3.00 staff years in the Management Services
Bureau.
 Increase of 1.00 staff year in the Wireless Services Division to

replace a position used in Fiscal Year 2016-17 to address
operational needs of the Communications Center.
150 PUBLIC SAFETY GROUPADOPTED OPERATIONAL PLAN FISCAL YEARS 2017–18 AND 2018–19



SHERIFF
 Increase of 1.00 staff year to plan, direct and coordinate
fiscal operations required in the Budget and Revenue
Management unit.

 Decrease of 7.00 staff years associated with the Jail Mental
Health Discharge Planning Unit, due to comprehensive
discharge planning services to inmates/patients being
provided by the Health and Human Services Agency.

 Increase of 8.00 staff years due to transfers: from the Law
Enforcement Services Bureau (1.00 staff year) and from the
Detention Services Bureau (7.00 staff years) based on
operational needs.

 No net change in staff years in the Sheriff's Internal Service
Fund/Information Technology Bureau.
 Increase of 1.00 staff year in the Facilities Division to

replace the positions used in Fiscal Year 2016-17 to address
operational needs of the Communications Center.

 Decrease of 1.00 staff year due to a transfer to the Law
Enforcement Services Bureau based on operational needs.

 Increase of 1.00 staff year in the Office of the Sheriff Bureau
due to a transfer from the Law Enforcement Services Bureau
based on operational needs.

Expenditures

Net increase of $56.8 million
 Salaries & Benefits—net increase of $47.2 million.
 Increase of $41.2 million due to required retirement

contributions and negotiated labor agreements.
 Increase of $5.5 million due to the addition of 45.00 staff

years described above.
 Net increase of $0.5 million for operational needs.

 Services & Supplies—net increase of $5.8 million.
 Increase of $2.9 million due to increased costs for Public

Liability insurance.
 Increase of $2.7 million for the annual lease purchase

payment for the Next Generation Regional Communication
System (RCS).

 Increase of $2.3 million for one-time costs to replace the
Sheriff's Mobile Data (High Performance Data) Core servers
and the security cameras and controls at the Vista
Detention Facility.

 Increase of $2.0 million for furniture, fixtures and
equipment and other start-up costs for the new Crime
Laboratory.

 Increase of $1.9 million for contracted jail-based
competency treatment services.

 Increase of $1.3 million in the Sheriff's Jail Commissary
Enterprise Fund for cost increases to provide commissary
items and telephone debit cards.

 Increase of $0.9 million for the Body-Worn Camera
Program equipment as approved by the Board of
Supervisors on July 18, 2017.

 Increase of $0.2 million for scheduling software for the
Sheriff's Communications Center and the radio dispatch
console upgrade project.

 Increase of $0.1 million to address the mental health needs
of offenders with an alternative to custody and reentry
pilot program as approved by the Board of Supervisors on
July 18, 2017.

 Increase of $0.1 million in County Service Area (CSA)
Solana Beach for Next Generation RCS Infrastructure costs.

 Decrease of $4.8 million in grant funds that support State
and Federal homeland security programs and initiatives.

 Decrease of $1.7 million due to the completion of one-
time projects in Fiscal Year 2016-17 including the JURIS re-
platform project, the radio system replacement at San
Diego Central Jail and Vista Detention Facility and to
rebuild the Rainbow Peak radio site tower.

 Decrease of $1.0 million due to the realignment of
expenditures to Overtime and Support & Care of Persons
based on operational needs.

 Decrease of $0.8 million due to the completion of one-
time start-up and furniture, fixtures and equipment
purchases for the new San Diego Central Courthouse in
Fiscal Year 2016-17.

 Decrease of $0.3 million due to the completion of RCS one-
time projects and purchases in Fiscal Year 2016-17.

 Other Charges—increase of $0.4 million due to a realignment
from Services & Supplies based on operational needs.

 Capital Assets Equipment—net increase of $0.5 million.
 Increase of $1.3 million in grant funds that support State

and Federal homeland security programs and initiatives.
 Increase of $0.1 million for the Body-Worn Camera program

equipment as approved by the Board of Supervisors on July
18, 2017.

 Decrease of $0.6 million due to the completion of one-
time projects and purchases in Fiscal Year 2016-17.

 Decrease of $0.3 million due to a reduction in planned
expenditures from the Cal-ID program.

 Expenditure Transfer & Reimbursements—net decrease of
$0.5 million associated with reimbursement to the Health
and Human Services Agency for comprehensive discharge
planning services to inmates/patients. These services will now
be provided by the Health and Human Services Agency. Since
this is a transfer of expenditures, it has the effect of a $0.5 mil-
lion increase in expenditures.

 Operating Transfers Out—increase of $2.3 million due to trans-
fers between the Asset Forfeiture Fund, Jail Commissary Enter-
prise Fund, Inmate Welfare Fund and the General Fund.

Revenues

Net increase of $56.8 million
 Fines, Forfeitures & Penalties—decrease of $2.3 million.
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SHERIFF
 Decrease of $1.0 million in Sheriff's Warrant Automation
Trust Fund revenue due to the completion of the JURIS re-
platform project in Fiscal Year 2016-17.

 Decrease of $1.0 million due to the realignment of revenue to
the proper account in Intergovernmental Revenue.

 Decrease of $0.3 million due to decreases in Cal-ID revenue
based on a reduction in planned expenditures from the Cal-
ID program.

 Revenue from Use of Money & Property—increase of $2.7
million.
 Increase of $2.6 million due to an increase in anticipated

revenue from the inmate telephone system contract.
 Increase of $0.1 million due to an increase in anticipated

revenue in the Inmate Welfare Fund.
 Intergovernmental Revenues—net increase of $4.4 million.
 Net increase of $2.8 million in State revenue allocated

from the Local Revenue Fund 2011, Community
Corrections Subaccount due to increased costs for required
retirement contributions and negotiated labor
agreements, costs to address the mental health needs of
offenders with an alternative to custody and reentry pilot
program as approved by the Board of Supervisors on July
18, 2017, and costs to transition the Jail Mental Health
Intake Screening and Assessment Unit to permanent
positions.

 Increase of $2.1 million from the department of State
Hospitals to reimburse costs of providing a jail-based
competency treatment program.

 Net increase of $1.6 million based on revenue from the
Poway Redevelopment Trust Fund to fund regional justice
facility costs.

 Increase of $1.0 million due to the realignment of revenue
from Fines, Forfeitures & Penalties to the proper revenue
account.

 Increase of $0.2 million for the federal State Criminal Alien
Assistance Program, which provides federal reimbursement
to states and localities that incur correctional salary costs
for incarcerating undocumented criminal aliens.

 Increase of $0.2 million for RCS Networking Operating
Costs (NOC) fees.

 Decrease of $3.3 million in State and federal grant revenues in
the Urban Areas Security Initiative Grant, State Homeland
Security Grant Program, and the Operation Stonegarden
Grant Program.

 Decrease of $0.2 million from the Bureau of State and
Community Corrections Police Grant for overtime costs.

 Charges for Current Services—increase of $10.4 million.
 Net increase of $8.1 million to recover costs of the required

retirement contributions and negotiated labor agreements
and service adjustments for contracted law enforcement
services provided to 9 contract cities, transit entities, a
community college district and tribes.

 Increase of $1.4 million in State funds allocated from the
Local Revenue Fund 2011, Trial Court Security Subaccount,
based on estimates included in the Fiscal Year 2017-18
Governor's Proposed Budget.

 Increase of $0.9 million in Jail Bed Leasing due to an
increase in misdemeanor jail bookings by the City of San
Diego.

 Miscellaneous Revenues—net increase of $4.4 million.
 Increase of $2.7 million related to reimbursement from the

RCS Replacement Trust Fund for the Next Generation RCS
annual lease purchase payment.

 Increase of $1.3 million due to increase in sales of
commissary goods to inmates.

 Net increase of $0.3 million due to an increase in planned
expenditures based on reimbursement from the RCS Trust
Fund.

 Increase of $0.1 million due to an increase in planned
expenditures to be reimbursed from the Cal-ID Equipment
Replacement/System Enhancement Trust Fund.

 Other Financing Sources—net increase of $16.0 million.
 Increase of $13.7 million due to projected receipts and use of

fund balance available in the Proposition 172 Fund, the Local
Public Safety Protection and Improvement Act of 1993,
which supports regional law enforcement and detention
services.

 Increase of $1.2 million due to an increase in the funds to be
transferred from the Asset Forfeiture Fund to the General
Fund.

 Increase of $0.7 million due to an increase in the funds to be
transferred from the Inmate Welfare Fund to the General
Fund.

 Increase of $0.4 million due to an increase in the funds to
be transferred from the Sheriff's Jail Commissary
Enterprise Fund to the Inmate Welfare Fund.

 Fund Balance Component Decreases—increase of $9.1 million
to support a portion of departmental costs of the County's
existing pension obligation bond (POB) debt. Appropriations
in this category are based on the use of committed General Fund
fund balance for POB costs through Fiscal Year 2026-27.

 Use of Fund Balance—net decrease of $6.7 million. A total of
$6.0 million is budgeted.
 $2.2 million in Public Safety Group General Fund fund

balance:
 $1.1 million to offset costs related to the Body-Worn

Camera program equipment as approved by the Board of
Supervisors on July 18, 2017.
 $0.5 million to offset costs for the County work site

security assessment team.
 $0.2 million to offset costs for contracted juvenile

intervention and diversion services.
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SHERIFF
 $0.2 million to offset overtime costs for law enforcement
operations related to the Board of State and Community
Corrections Police grant funds.
 $0.1 million to offset the purchase of scheduling

software for the Sheriff's Communications Center.
 $0.1 million to offset costs related to the radio dispatch

console upgrade project.
 $1.9 million in the Inmate Welfare Fund to support

positions and core services.
 $1.0 million in the Asset Forfeiture Fund to offset costs

related to leased facilities.

 $0.8 million in General Fund fund balance to offset costs
related to radio replacements.

 $0.1 million in the CSA Solana Beach for Next Generation
RCS Infrastructure costs.

 General Purpose Revenue—increase of $18.7 million as a
result of required retirement contributions and negotiated
labor agreements.

Budget Changes and Operational Impact: 
2017–18 to 2018–19
No significant changes.
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SHERIFF
Staffing by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Detention Services 2,083.00 2,092.00 2,092.00

Law Enforcement Services 1,388.00 1,421.00 1,421.00

Sheriff's Court Services 418.00 417.00 417.00

Human Resource Services 133.00 133.00 133.00

Management Services 254.00 257.00 257.00

Sheriff's ISF / IT 17.00 17.00 17.00

Office of the Sheriff 26.00 27.00 27.00

Total 4,319.00 4,364.00 4,364.00

Budget by Program

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Detention Services $ 275,661,274 $ 297,740,023 $ 301,912,113 $ 293,638,735 $ 317,683,074 $ 323,142,225

Law Enforcement Services 238,184,352 245,368,533 262,149,932 243,687,635 263,156,804 253,492,363

Sheriff's Court Services 54,198,624 61,244,440 61,313,225 57,835,449 66,406,119 67,091,091

Human Resource Services 25,023,441 26,701,518 27,228,585 27,360,200 28,029,981 28,346,446

Management Services 36,004,990 41,557,424 48,179,178 37,202,568 45,467,119 40,287,040

Sheriff's ISF / IT 78,864,477 91,825,499 120,004,020 85,950,618 96,249,781 92,591,124

Office of the Sheriff 5,558,543 5,831,905 6,314,534 5,825,258 6,712,435 6,784,847

Sheriff's Asset Forfeiture Program 1,233,324 1,102,326 1,319,959 381,106 2,127,326 2,127,326

END DATED: Marshal Asset 
Forfeiture Program 2,600 — — — — —

Jail Commissary Enterprise Fund 8,424,513 8,061,760 10,044,580 10,024,261 9,322,113 9,333,488

Sheriff's Inmate Welfare Fund 6,211,362 6,358,180 7,617,886 5,835,455 7,410,918 7,494,828

Countywide 800 MHZ CSA's 226,028 250,902 258,300 197,239 286,897 225,059

Total $ 729,593,528 $ 786,042,510 $ 846,342,312 $ 767,938,525 $ 842,852,567 $ 830,915,837
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SHERIFF
Budget by Categories of Expenditures

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Salaries & Benefits $ 550,072,605 $ 593,155,651 $ 598,187,043 $ 581,425,609 $ 640,344,898 $ 646,445,835

Services & Supplies 140,172,616 167,040,982 214,664,180 157,872,889 172,875,635 157,163,984

Other Charges 24,759,857 26,054,834 27,068,128 25,254,857 26,489,834 26,489,834

Capital Assets Equipment 14,061,433 2,091,614 7,112,576 2,936,857 2,610,149 250,000

Expenditure Transfer & 
Reimbursements (7,188,638) (8,709,297) (8,709,297) (7,329,805) (8,204,712) (8,265,864)

Fund Balance Component Increases 1,000,000 — 270,398 270,398 — —

Operating Transfers Out 6,715,655 6,408,726 7,749,284 7,507,720 8,736,763 8,832,048

Total $ 729,593,528 $ 786,042,510 $ 846,342,312 $ 767,938,525 $ 842,852,567 $ 830,915,837

Budget by Categories of Revenues

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Licenses Permits & Franchises $ 470,892 $ 500,500 $ 500,500 $ 419,286 $ 500,500 $ 500,500

Fines, Forfeitures & Penalties 5,555,132 7,812,562 8,579,202 5,954,779 5,498,430 2,340,471

Revenue From Use of Money & 
Property 5,928,101 435,226 435,226 3,139,106 3,115,606 3,115,606

Intergovernmental Revenues 67,514,606 71,344,369 87,674,506 75,078,769 75,776,012 64,778,288

Charges For Current Services 141,500,580 138,579,038 139,025,038 141,333,296 149,004,213 156,033,102

Miscellaneous Revenues 12,367,384 13,716,801 16,724,917 12,310,886 18,156,591 13,544,583

Other Financing Sources 202,822,386 204,575,628 206,962,946 198,118,490 220,619,373 214,461,152

Fund Balance Component Decreases 4,000,000 — — — 9,116,711 9,116,711

Use of Fund Balance (27,852,529) 12,706,072 50,067,664 (4,788,402) 5,989,518 3,772,090

General Purpose Revenue Allocation 317,286,976 336,372,314 336,372,314 336,372,314 355,075,613 363,253,334

Total $ 729,593,528 $ 786,042,510 $ 846,342,312 $ 767,938,525 $ 842,852,567 $ 830,915,837
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Child Support Services
Mission Statement
Enhance the lives and well-being of children and promote
family self-sufficiency by establishing and enforcing support
orders.

Department Description
The Department of Child Support Services (DCSS) is the local
agency responsible for administering the Federal and State Title
IV-D child support program. Federal and State law governs the
department, with oversight by the California Department of
Child Support Services. DCSS collaborates with families,
governmental agencies and community resources to support
the long-term well-being of our customers’ children. The
organization is committed to establishing and enforcing court
orders for financial and medical support for these children,
while taking into account the changing needs of both parents.
DCSS encourages self-sufficiency and provides resources and
options throughout the life of the case. Effective last Fiscal Year,
the oversight and management of the Bureau of Public
Assistance Investigations (formerly Public Assistance Fraud Unit)
realigned within the Department of Child Support Services. The
Bureau of Public Assistance Investigations provides efficient
oversight of public assistance programs administered through
the County of San Diego by conducting timely and fair
investigations to safeguard the integrity of public assistance
programs and ensuring benefits go to the region’s residents in
need.

To ensure these critical services are provided, Child Support
Services has 512.00 staff years and a budget of $51.8 million.

2016–17 Accomplishments

 Promote the implementation of a service delivery system that
is sensitive to individuals’ needs
 Established parentage on 100% of cases, consistent with 

the statewide goal.
 Increased the percentage of open cases with an enforce-

able order to 90% (58,948 of 65,498), exceeding the state-
wide goal of 89%.

 Increased the percentage of current support collected to 
current support owed to 73% ($85,382,280 of 
$116,962,028), exceeding the goal of 71%.

 Increased the percentage of arrears cases with a collection to 
75% (36,341 of 48,454), exceeding the goal of 70%.

 Initiated partnership with California State University, San 
Marcos and San Diego State University to inform students 
about future professional opportunities in the field of child 
support services.

 Maintained total collections for child support at $177 million.
 Partnered with government and community organizations 

including the Superior Court’s Family Law Facilitator, Work-
force Partnership and Dad’s Club to promote family self- 
sufficiency and provide supportive services to families.

 Partnered with the Sheriff and the Probation Department to 
educate and assist incarcerated participants, and partici-
pants on probation, with genetic testing, order establish-
ment and the modification process.

 Partnered with the San Diego County Library to assist child 
support customers to attain a high school diploma through 
the Career Online High School program.

 Pursue policy and program change for healthy, safe and thriving
environments to positively impact residents

Strategic Initiative Legend

HF SC SE OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Cross-Departmental Objective

 - Department Objective

 - Objective Sub-Dot Point Level 1

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Public Safety
Group Summary.

Healthy Families
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CHILD SUPPORT SERVICES
 Developed the requirements for a college savings account
program that child support customers can use to help
advance the academic success of their dependents and
facilitate their self-sufficiency in adulthood.  (HF4)

 Participated in ConnectWellSD meetings and focus groups to
enhance employees’ knowledge of how the County is
building better health and integrated service delivery
system for customers.  (HF4)

 Leverage internal communication resources, resource groups
and social media to enhance employee understanding of the
County’s Live Well San Diego vision
 Disseminated news stories and infographics to employees

regarding the work employees do in assisting child support
customers to lead a healthy and thriving lifestyle.  (HF5)

 Align services to available resources to maintain fiscal stability
 Collected $3.63 for every $1.00 spent on operations, 

exceeding the goal of $3.50.
 Integrated all administrative and operational facets of the 

Bureau of Public Assistance Investigations function and iden-
tified areas to increase operational efficiency and effective-
ness.

 Provided financial literacy training for all staff to help
educate on resources and tools available to staff and
customers.  (OE2)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Developed business and technical requirements for an

automated self-check-in system to improve the customers’
office visit experience.  (OE3)

 Increased service delivery by opening new locations in
Kearny Mesa and Downtown San Diego at the Hall of
Justice to better serve customers.  (OE3)

 Partnered with the Department of Motor Vehicles to
distribute video messages in their offices regarding how
child support services positively impact families in the
region.  (OE3)

 Partnered with the San Diego County Library and the City of
San Diego Library to host “DCSS in Your Neighborhood,” a
customer service focused program offering child support
services after hours at various locations throughout the
county.  (OE3)

 Implemented text and chatroom communication options
to increase accessibility and convenience for customers. 
(OE3)

 Implemented payment kiosks throughout the county to
provide a convenient and efficient option to make
payments at various locations.  (OE3)

 2017–19 Objectives

 Promote the implementation of a service delivery system
that is sensitive to the individuals’ needs
 Ensure the percentage of cases with parentage established is 

at least 99%, consistent with the statewide goal.
 Increase the percentage of open cases with an enforceable 

order to 91%, consistent with the statewide goal.
 Increase the percentage of current support collected to 

current support owed to 71%.
 Ensure the percentage of arrears cases with a collection is at 

or above 75%.
 Maintain collections for child support at or above $177 mil-

lion.
 Continue to promote family self-sufficiency by partnering 

with local community centers to ensure supportive services 
are available to families.

 Continue to partner with local detention facilities to educate 
and assist incarcerated participants with genetic testing, 
order establishment and the modification process.

 Continue to partner with the San Diego County Library to 
assist child support customers to attain a high school 
diploma through the Career Online High School program.

 Pursue policy and program change for healthy, safe and thriving
environments to positively impact residents
 Open 75 college savings accounts for dependents of child

support customers to help advance academic success and
facilitate self-sufficiency in adulthood.  (HF4)

 Partner with County agencies and community organiza-
tions in efforts to address intergenerational poverty among 
child support customers.

 Explore issues surrounding the homeless population and 
look for innovative ways to improve our customer service to 
homeless child support customers, including outreach and 
referral processing.

 Leverage internal communications, resource groups and
social media to enhance employee understanding of the
County’s Live Well San Diego vision
 Disseminate news stories via the employee intranet

regarding the work employees do in assisting child support
customers to lead a healthy and thriving lifestyle.  (HF5)

 Align services to available resources to maintain fiscal stability
 Collect at least $3.50 for every $1.00 spent on operations. 

(OE3)
 Identify areas to increase operational efficiency and

effectiveness of case processing.  (OE3)
 Reduce the average time from case opening to first payment 

received by the families to equal or less than the monthly 
statewide average.

Operational Excellence

Healthy Families

Operational Excellence
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CHILD SUPPORT SERVICES
 Identify areas to increase efficiency and work with the
Superior Court to ensure right-sized orders are obtained in a
timely manner to provide sustainable reliable income to
families.  (OE3)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Implement a case management system for the Bureau of

Public Assistance Fraud Investigation.  (OE3)

 Deploy an automated check in system for child support
customers.  (OE3)

Related Links
For additional information about the Department of Child Sup-
port Services, refer to the website at:

  www.sandiegocounty.gov/dcss

Table Notes

1 There are five federal performance measures that are nationally defined measures subject to incentives for the State if
certain goals are met at the Statewide level. These include:

1) Establishment of Paternity

2) Cases with an Enforceable Child Support Order

3) Collections on Current Support

4) Cases with Collections on Arrears

5) Cost Effectiveness of the Program

Budget Changes and Operational Impact: 
2016–17 to 2017–18

Staffing 

Net decrease of 1.00 staff year to align operations with current
workload
 Decrease of 2.00 staff years from Production Operations due to

a decrease of 1.00 staff year and a transfer of 1.00 staff year
to Recurring Maintenance and Operations.

 Decrease of 1.00 staff year from Bureau of Public Assistance
Investigation.

 Increase of 1.00 staff year in Recurring Maintenance and
Operations Division due to a transfer from Production Opera-
tions.

 Increase of 1.00 staff year in Administrative Services.

Expenditures

Net decrease of $2.3 million
 Salaries & Benefits––net decrease of $1.0 million due to savings

from positions.
 Services & Supplies—net decrease of $0.7 million primarily

due to the completion of one-time equipment purchases in
Fiscal Year 2016-17 and reduction in information technology
and lease costs.

 Capital Assets Equipment—decrease of $0.2 million due to
the completion of vehicle assets purchases in Fiscal Year
2016–17.

 Expenditure Transfer & Reimbursements—increase of $0.4
million associated with the reimbursement of expenditures in the
Bureau of Public Assistance Investigations from the Health and
Human Services Agency. Since this is a transfer of expenditures,
it has the effect of a $0.4 million decrease in expenditures.

Performance Measures 2015-16
Actuals

2016-17
Adopted

2016-17
Actuals

2017-18
Adopted

2018-19
Approved

Current support collected (federal 
performance measure #3) (in 
millions)1

72%
of $158 71% 73%

of $117 71% 71%

Cases with an enforceable order 
(federal performance measure #2)1

89%
of 69,110 89% 90%

of 65,498 91% 91%

Arrears cases with a collection 
(federal performance measure #4)1

69%
of 52,169 70% 75%

of 48,454 75% 75%

Total Collections (in millions) $177 $177 $177 $177 $177
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CHILD SUPPORT SERVICES
Revenues

Net decrease of $2.3 million
 Charges for Current Services—increase of $0.1 million in Family

Support program incentive revenue from the California Health
and Human Services Agency.

 Use of Fund Balance—decrease of $2.4 million due to the
completion of one-time costs associated with the required
relocation from the Central Courthouse to leased space in Fiscal
Year 2016–17. There is no Use of Fund Balance amount bud-
geted in Fiscal Year 2017–18.

Budget Changes and Operational Impact: 
2017–18 to 2018–19
No significant changes.
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CHILD SUPPORT SERVICES
Staffing by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Production Operations 347.00 345.00 345.00

Quality Assurance 12.00 12.00 12.00

Administrative Services 37.00 38.00 38.00

Recurring Maintenance and 
Operations 5.00 6.00 6.00

Legal Services 47.00 47.00 47.00

Bureau of Public Assistance 
Investigation (BPAI) 65.00 64.00 64.00

Total 513.00 512.00 512.00

Budget by Program

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Production Operations $ 35,416,170 $ 40,400,451 $ 40,583,658 $ 36,647,692 $ 40,243,153 $ 40,550,538

Staff Development Division 3,406 — — — — —

Quality Assurance 1,066,001 1,259,430 1,259,430 1,072,918 1,274,389 1,302,939

Administrative Services 3,491,458 5,012,635 5,012,635 3,608,371 2,384,588 1,752,288

Recurring Maintenance and 
Operations 853,822 774,642 774,642 1,165,492 921,284 941,714

Special Projects 1,277 — — 713 — —

Legal Services 6,245,980 6,682,484 6,682,484 6,566,832 6,981,228 7,157,163

Bureau of Public Assistance 
Investigation (BPAI) — — — (1,053,611) — —

Total $ 47,078,114 $ 54,129,642 $ 54,312,849 $ 48,008,406 $ 51,804,642 $ 51,704,642

Budget by Categories of Expenditures

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Salaries & Benefits $ 39,473,637 $ 51,316,407 $ 49,116,407 $ 44,564,024 $ 50,326,071 $ 50,809,082

Services & Supplies 7,592,164 12,687,228 15,070,435 11,768,738 11,954,913 10,797,893

Other Charges — — — — 15,000 15,000

Capital Assets Equipment 12,314 320,000 320,000 146,382 150,000 150,000

Expenditure Transfer & 
Reimbursements — (10,193,993) (10,193,993) (8,470,738) (10,641,342) (10,067,333)

Total $ 47,078,114 $ 54,129,642 $ 54,312,849 $ 48,008,406 $ 51,804,642 $ 51,704,642
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CHILD SUPPORT SERVICES
Budget by Categories of Revenues

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Intergovernmental Revenues $ 48,223,189 $ 50,171,537 $ 50,171,537 $ 48,268,007 $ 50,146,537 $ 50,146,537

Charges For Current Services 1,702,704 1,558,105 1,558,105 1,592,911 1,658,105 1,558,105

Other Financing Sources — — — 41,430 — —

Use of Fund Balance (2,847,779) 2,400,000 2,583,207 (1,893,942) — —

General Purpose Revenue Allocation — — — — — —

Total $ 47,078,114 $ 54,129,642 $ 54,312,849 $ 48,008,406 $ 51,804,642 $ 51,704,642
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Citizens' Law Enforcement Review Board
Mission Statement
To increase public confidence in government and the
accountability of law enforcement by conducting impartial and
independent investigations of citizen complaints of misconduct
concerning Sheriff’s Deputies and Probation Officers employed
by the County of San Diego.

Department Description
The Citizens’ Law Enforcement Review Board (CLERB) receives
and investigates complaints of misconduct concerning sworn
Sheriff’s Deputies and Probation Officers. CLERB also
investigates, without a complaint, the death of any person
arising out of, or in connection with, the activities of these
sworn officers. CLERB issues an annual report, monthly
workload reports and summaries of decisions in completed
investigations.

To ensure these critical services are provided, the Citizens’ Law
Enforcement Review Board has 4.00 staff years and a budget of
$0.7 million.

2016–17 Accomplishments

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and in finding solu-
tions to current and future challenges
 Increased community awareness of the CLERB through

quarterly stakeholder outreach meetings held in the
community.  (SE6)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Maintained public accountability of Sheriff and Probation

peace officers, to the extent allowed by law, by conducting
timely investigations, reviewing and reporting 61% (71 of
117) of citizens’ complaints of misconduct within 330 days of
receipt. The goal of 75% was not met due to unanticipated
law enforcement-referred investigations that required a
greater share of investigative resources.  (OE4)

 Issued and publicly distributed monthly workload reports to
the CLERB, Sheriff’s Department and Probation Department.
Completed a comprehensive annual report with a thorough
accounting of new complaints and case closures, including
an analysis of citizen complaint trends and
recommendations for policy change.  (OE4)

 Completed 96% (112 of 117) of complaint investigations
within one year of receipt, unless delayed due to lengthy
investigations that were required for complex cases.  (OE4)

 Provided monthly “early warning” reports to the Sheriff’s
Department and Probation Department regarding the
nature of complaints filed and the identity and assignment of
the employees, when known, thereby enabling corrective
action when necessary.  (OE4)

 Maintained a transparent and independent citizen complaint
process, to the extent allowed by law, which provided
relevant feedback and recommendations to the Sheriff and
Chief Probation Officer.  (OE4)

 Provided redacted case synopses that included relevant
information for the public, while respecting peace officer
confidentiality rights.  (OE4)

Strategic Initiative Legend

HF SC SE OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Cross-Departmental Objective

 - Department Objective

 - Objective Sub-Dot Point Level 1

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Public Safety
Group Summary.
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CITIZENS' LAW ENFORCEMENT REVIEW BOARD
 Processed 100% (127) of new complaints in a timely
manner; maintained a complaint turnaround of two
working days or less, measured from when the complaint
was received to when case documents were completed
and returned to the complainant for signature. (OE4)

 Provided quarterly training on law enforcement oversight
issues to the community.  (OE4)

2017–19 Objectives

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and in finding solu-
tions to current and future challenges
 Increase community awareness of the CLERB through

quarterly stakeholder outreach meetings held in the
community.  (SE6)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Complete 95% of complaint investigations within one year

of receipt, unless delayed due to lengthy investigations
that were required for complex cases.  (OE4)

 Process 100% of new complaints in a timely manner;
maintain a complaint turnaround of two working days or
less, measured from when the complaint was received to
when  case  documents  were  completed  and  returned  to
the complainant for signature.  (OE4)

 Provide monthly “early warning” reports to the Sheriff’s
Department and Probation Department regarding the
nature of complaints filed and the identity and assignment
of the employees, when known, thereby enabling
corrective action when necessary.  (OE4)

 Maintain a transparent and independent citizen complaint
process, to the extent allowed by law, which provides
relevant feedback and recommendations to the Sheriff and
Chief Probation Officer.  (OE4)

 Provide redacted case synopses that included relevant
information for the public, while respecting peace officer
confidentiality rights.  (OE4)

 Provide quarterly training on law enforcement oversight
issues to the community. (OE4)   (OE4)

Related Links
For additional information about the Citizens’ Law Enforcement
Review Board, refer to the website at:
 www.sandiegocounty.gov/clerb

Table Notes
1 Data on number of complaints is gathered by calendar year (January-December) versus fiscal year (July-June)
2 CLERB has no control over the number of complaints received and cases to investigate but sets targets for the

percentage of complaints and investigations processed as a measure of internal department performance standards.
The estimated annual number of complaints received is 125 based on a five-year average.

Sustainable Environments

Operational Excellence

Performance Measures 2015-16
Actuals

2016-17
Adopted

2016-17
Actuals

2017-18
Adopted

2018-19
Approved

Hold or attend at least four 
community-based meetings 
annually

100%
of 4

100%
of 4

100%
of 4

100%
of 4

 100%
of 4

Mail complaint documents for 
complainant signature within two 
working days of initial contact1, 2

 100%
of 127 100%  100%

of 127 100% 100%

Complete complaint investigations 
within one year2

100%
of 129 95% 96%

of 117 95% 100%

Provide 12 early warning reports 
annually to the Sheriff's 
Department and Probation 
Department

100%
of 12

100%
of 12

 100%
of 12

 100%
of 12

100%
of 12

Provide quarterly training on law 
enforcement oversight issues to 
the community

100%
of 4

100%
of 4

 100%
of 4

 100%
of 4

 100%
of 4
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CITIZENS' LAW ENFORCEMENT REVIEW BOARD
Budget Changes and Operational Impact: 
2016–17 to 2017–18

Staffing

No change in staffing 

Expenditures

Increase of $34,000
  Salaries & Benefits—increase of $6,000 due to required

retirement contributions and negotiated labor agreements.

 Services & Supplies—increase of $28,000 primarily due to
increased rents and leases and contracted services for legal
fees. 

Revenues

Increase of $34,000.
 General Purpose Revenue Allocation—increase of $34,000 to

offset the increase in expenditures described above.

Budget Changes and Operational Impact: 
2017–18 to 2018–19
No significant changes.
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CITIZENS' LAW ENFORCEMENT REVIEW BOARD
Staffing by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Law Enforcement Review Board 4.00 4.00 4.00

Total 4.00 4.00 4.00

Budget by Program

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Law Enforcement Review Board $ 635,216 $ 683,052 $ 683,052 $ 596,622 $ 717,451 $ 722,827

Total $ 635,216 $ 683,052 $ 683,052 $ 596,622 $ 717,451 $ 722,827

Budget by Categories of Expenditures

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Salaries & Benefits $ 525,064 $ 546,072 $ 546,072 $ 478,148 $ 552,106 $ 557,266

Services & Supplies 110,151 136,980 136,980 118,474 165,345 165,561

Total $ 635,216 $ 683,052 $ 683,052 $ 596,622 $ 717,451 $ 722,827

Budget by Categories of Revenues

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Use of Fund Balance (24,466) — — (86,430) — —

General Purpose Revenue Allocation 659,682 683,052 683,052 683,052 717,451 722,827

Total $ 635,216 $ 683,052 $ 683,052 $ 596,622 $ 717,451 $ 722,827
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Office of Emergency Services
Mission Statement
Coordinate the County’s planning for, response to, and recovery
from disasters to ensure safe and livable communities.

Department Description
The Office of Emergency Services (OES) coordinates the overall
county response to disasters. OES is responsible for alerting and
notifying appropriate agencies when disaster strikes;
coordinating all agencies that respond; ensuring resources are
available and mobilized in times of disaster; developing plans
and procedures for response to and recovery from disasters; and
developing and providing preparedness materials for the public.
OES staffs the Operational Area Emergency Operations Center
(EOC), a central facility providing regional coordinated
emergency response, and acts as staff to the Unified Disaster
Council (UDC). The UDC is a joint powers agreement among the
18 incorporated cities in the region and the County of San Diego
that provides for the coordination of plans and programs
countywide to ensure the protection of life and property. The
County of San Diego OES is certified with the Emergency
Management Accreditation Program. Certification is based on
63 standards of excellence.

To ensure these critical services are provided, the Office of
Emergency Services has 19.00 staff years and a budget of $7.8
million.

2016–17 Accomplishments

 Encourage and promote residents to take important and
meaningful steps to protect themselves and their families for
the first 72 hours during a disaster

 Through the use of multiple outreach campaigns, increased
the number of AlertSanDiego registrants by 3% (397,867 to
408,720) and increased the number of SD Emergency
mobile application downloads by 12% (175,851 to
197,083), exceeding the combined performance measure
target of 5%.  (SC1)

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Completed ten tsunami response playbooks for all coastal

jurisdictions. These playbooks contain updated plans,
procedures and responsibilities that each city would use
during a tsunami advisory, watch, or warning. Additionally,
OES updated internal plans and procedures, including the
creation of customized jurisdictional maps, for use in
AlertSanDiego, the County’s mass communication alert and
warning system.  (SC3)

 Worked with transportation providers to develop a
resource directory for potential use in regional large-scale
evacuations. Established new memorandums of
understanding and renewed existing agreements with
transportation service providers. A pre-approved
emergency transportation services list will be finalized by
June 2018. The list will include providers who serve the
general public and those who specialize in the
transportation of older adults and individuals with
disabilities.  (SC2)

 Conducted two tabletop exercises to test the region’s
response capabilities to complex coordinated terror attacks
and to pandemic viruses. Completed the interoperable
communications exercise and the full-scale exercise, which
involves multiple agencies and jurisdictions throughout the
region.  (SC3)

 Enhanced the readiness of the region by creating an easy to
use, localized, public hazard risk map and web-based
application titled “Know Your Hazards.” This tool allows
residents to identify local hazards by entering an address

Strategic Initiative Legend

HF SC SE OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Cross-Departmental Objective

 - Department Objective

 - Objective Sub-Dot Point Level 1

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Public Safety
Group Summary.

Safe Communities
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OFFICE OF EMERGENCY SERVICES
into a web-based form to access preparedness and response
recommendations for earthquake, fire, flood, and tsunami
risk.  (SC1)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Achieved re-accreditation from the Emergency

Management Accreditation Program (EMAP) which
evaluated the County’s emergency management program
using 63 separate and measurable standards of excellence
and a peer review process.  (OE3)

 Expanded the number of emergency power generator
systems to establish a cache of 14 generators and 11
support trailers acquired by OES. During blackouts these
resources will provide emergency power to specific
locations throughout the region. Electrical power will be
available at charging stations and shelters for the purpose
of maintaining medical equipment, providing lighting, and
powering emergency communication systems.  (OE3)

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Expanded the number of disaster service workers trained

for the Advanced Recovery Initiative (ARI) by 15% (647
to742). In order to increase the number of shelters that can
be opened simultaneously in the region, recruiting for
County Shelter Managers and County Shelter Workers was
emphasized throughout the year.  (OE6)

2017–19 Objectives

 Encourage and promote residents to take important and
meaningful steps to protect themselves and their families for
the first 72 hours during a disaster
 Use past results to improve efficiency and refine outreach

programs, and conduct two public outreach campaigns to
increase the number of AlertSanDiego registrations by 3%. 
(SC1)

 Conduct two public outreach campaigns to increase the
number of SD Emergency mobile application downloads by
5%.  (SC1)

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Conduct four regional exercises focused on working with

external partners. These exercises will center on improving
OES’s overall coordination, collaboration and response
capability. Partner agency-focused tabletop exercises will

include a cross border binational exercise with the State of
Baja California Norte, Mexico; a Risk Communication
Partner Relay exercise to practice translation of emergency
response information into multiple languages; a shelter
hands-on training exercise to drill shelter procedures and
policies with emphasis on the care and shelter of residents
with access and functional needs; and a Business Alliance
public/private partnership exercise to improve emergency
coordination with small, medium and large corporations
throughout the region.  (SC2)

 Develop, maintain and attract a skilled, adaptable and diverse
workforce by providing opportunities for our employees to
feel valued, engaged and trusted
 Obtain a Type 3 Emergency Operations Center position

credential from Cal OES’s California Specialized Training
Institute for seven Emergency Services Coordinators. The
EOC Position Credentialing program promotes effective
and efficient personnel resource management and
enhances the level of professionalism and capabilities for
emergency services personnel. The program also supports
elements of the Standardized Emergency Management
System and the National Incident Management System by
offering a standardized path for individuals to serve in
specific roles in the Emergency Operations Center.  (OE5)

 Expand the number of disaster service workers trained for
the ARI program by 3%. ARI promotes the training of
County disaster service workers to staff local assistance
centers, shelters, emergency operation centers or 2-1-1
during and after large disasters.  (OE5)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Lead the regional development of an in-kind/commodities

donations management plan. This plan will provide tools for
local governments to better communicate their concerns to
the public regarding in-kind donations. While donations of
food and clothing help meet a community’s urgent needs,
these donations may require increased commitment of
limited management personnel, volunteer organizations,
facilities, and other local resources.  (OE3)

Related Links
For additional information about the Office of Emergency Ser-
vices, refer to the following websites:
 www.sandiegocounty.gov/oes 
 www.sdcountyemergency.com 
 www.readysandiego.org 

Operational Excellence

Safe Communities
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OFFICE OF EMERGENCY SERVICES
Table Notes

1 The target was exceeded in Fiscal Year 2016–17 due to an emphasis on outreach programs designed to increase
AlertSanDiego mobile phone registrations and SD Emergency Mobile App downloads. This measure will be discontinued
and replaced effective Fiscal Year 2017–18. See Table Note 2.

2 These two new measures effective Fiscal Year 2017–18 split the previous performance measure to more accurately
track strategic alignment to the County's regional vision of Building Better Health, Living Safely, and Thriving: Live Well
San Diego. 

3 The target was exceeded in Fiscal Year 2016–17 due to an emphasis on recruiting for County Shelter Managers and
County Shelter Workers in order to increase the number of shelters in the region that could be opened simultaneously.

Budget Changes and Operational Impact: 
2016–17 to 2017–18

Staffing

No change in staffing

Expenditures

Net increase of $1.9 million.
 Salaries & Benefits—net increase of $0.1 million due to

required retirement contributions and negotiated labor agree-
ments.

 Services & Supplies—net increase of $1.4 million.
 Increase of $0.8 million in contracted services due to an

increase in one-time grant projects related to the Fiscal Year
2017 State Homeland Security Program Grant and the Urban
Area Security Initiative.

 Increase of $0.1 million for the County Employee Alert and
Warning System and County Security Initiative.

 Increase of $0.3 million for major maintenance projects.
 Increase of $0.2 million for increased costs related to

facilities, utility charges, and information technology.
 Other Charges—increase of $0.4 million due to anticipated

spending levels for the sub-recipients of the Fiscal Year 2017
State Homeland Security Program Grant, which provides pass-
through funds to other agencies.

Revenues

Net increase of $1.9 million
 Intergovernmental Revenues—increase of $1.1 million primar-

ily due to increases in the Fiscal Year 2017 State Homeland
Security Program Grant and the Urban Area Security Initiative
related to one-time projects.

Performance Measures 2015-16
Actuals

2016-17
Adopted

2016-17
Actuals

2017-18
Adopted

2018-19
Approved

Percentage increase of 
AlertSanDiego registration and/or 
SD Emergency mobile application 
downloads1

7%
(538,222

to 573,718)
5%

6%
(573,718

to 605,803)
N/A N/A

Percentage increase of 
AlertSanDiego registration 
downloads2

N/A N/A N/A 3% 3%

Percentage increase of SD 
Emergency mobile application 
downloads2

N/A N/A N/A 5% 5%

Number of countywide exercises 
(full-scale, functional or tabletop) 
conducted to continue San Diego 
County region's disaster readiness

4 4 4 4 4

Percentage increase of the number 
of disaster service workers trained 
for the Advanced Recovery 
Initiative3

16%
(557

to 647)
3%

15%
(647

to742)
3% 3%
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OFFICE OF EMERGENCY SERVICES
 Fund Balance Component Decreases—increase of $17,433 to
support a portion of departmental costs of the County's existing
pension obligation bond (POB) debt. Appropriations in this
category are based on the use of committed General Fund
fund balance for POB costs through Fiscal Year 2026–27.

 Use of Fund Balance—increase of $0.5 million. A total of $0.8
million is budgeted.
 $0.1 million for the County Employee Alert and Warning

System and County Security Initiative.
 $0.1 million for temporary staff.
 $0.1 million to upgrade the Emergency Mobile Application.
 $0.3 million for major maintenance projects.

 $0.2 million for public outreach projects, purchase of
equipment to support the Operational Area Emergency
Operations Center, and for tabletop/full-scale exercise.

 General Purpose Revenue—increase of $0.3 million to support
required retirement contributions and negotiated labor agree-
ments and for the “Call When Needed” program to access fire
suppression aircraft.

Budget Changes and Operational Impact: 
2017–18 to 2018–19
No significant changes.
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OFFICE OF EMERGENCY SERVICES
Staffing by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Office of Emergency Services 19.00 19.00 19.00

Total 19.00 19.00 19.00

Budget by Program

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Office of Emergency Services $ 6,157,578 $ 5,888,064 $ 11,310,253 $ 6,909,467 $ 7,811,529 $ 7,197,614

Total $ 6,157,578 $ 5,888,064 $ 11,310,253 $ 6,909,467 $ 7,811,529 $ 7,197,614

Budget by Categories of Expenditures

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Salaries & Benefits $ 2,260,458 $ 2,707,601 $ 2,707,601 $ 2,302,318 $ 2,803,363 $ 2,849,466

Services & Supplies 2,300,358 1,834,463 5,168,682 3,059,200 3,241,539 2,581,521

Other Charges 1,596,762 1,346,000 3,066,304 1,183,783 1,766,627 1,766,627

Capital Assets Equipment — — 367,666 364,166 — —

Total $ 6,157,578 $ 5,888,064 $ 11,310,253 $ 6,909,467 $ 7,811,529 $ 7,197,614

Budget by Categories of Revenues

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Intergovernmental Revenues $ 4,720,040 $ 3,814,687 $ 7,422,403 $ 3,802,340 $ 4,972,309 $ 4,243,125

Charges For Current Services 325,000 325,638 325,638 327,879 334,560 334,560

Miscellaneous Revenues 37,189 — 71,200 77,450 — —

Fund Balance Component Decreases — — — — 17,433 17,433

Use of Fund Balance (142,540) 375,000 2,118,273 1,329,059 847,000 912,000

General Purpose Revenue Allocation 1,217,889 1,372,739 1,372,739 1,372,739 1,640,227 1,690,496

Total $ 6,157,578 $ 5,888,064 $ 11,310,253 $ 6,909,467 $ 7,811,529 $ 7,197,614
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Medical Examiner
Mission Statement
Promote safe communities by certifying the cause and manner
of death for all homicides, suicides, accidents and sudden/
unexpected natural deaths in San Diego County. In addition,
provide related forensic services, assistance and education to
families of the deceased, as well as to public and private
agencies, in a professional and timely manner.

Department Description
The Department of the Medical Examiner provides medicolegal
forensic death investigation services for the citizens of San Diego
County, as mandated by State law. The department has initial
jurisdiction over about 38% of deaths in the county, or
approximately 8,418 cases, and ultimately transports
approximately 14% of decedents to the department facility to
determine identity and the cause and manner of death.
Statistical information for these sudden and unexpected deaths is
provided to research institutions and the public, aiding
community understanding of health and safety risks and trends.
Committed to service, education and research, the department
performs scene investigations, autopsies and external
examinations, toxicology testing, and administrative support. In
addition, the department is accredited to educate future forensic
pathologists and pathology residents.

To ensure these critical services are provided, the Department of
the Medical Examiner has 57.00 staff years and a budget of
$11.0 million.

2016–17 Accomplishments

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Gathered epidemiology information to address public

health issues and partnered with agencies to alert the
community on patterns and trends. These trends were
communicated through County News Center stories
targeting the media and the public and an annual report
published online.  (SC3)

 Contributed to research efforts in Alzheimer’s, Epilepsy,
Autism and Schizophrenia studies by providing 33 sample
tissues, with family consent, for academic research.  (SC3)

 Continued to train medical residents, students and first
responders on forensic investigations by fulfilling 100% of (75)
requests within 4 months of the request. A total of 493
medical students, residents and first responders were
trained or observed a forensic investigation.  (SC3)

 Strengthen our prevention and enforcement strategies to
protect our youth from crime, neglect and abuse
 Contributed to research efforts in childhood death by

providing statistics and case examples, and lending
expertise through active participation in groups including
the San Diego County Child Fatality Committee, the
Methamphetamine Strike Force, Prescription Drug Abuse
Task Force (PDATF), Medical Examiners and Coroner Alert
Project (MECAP), National Institute of Child Health and
Human Development (NICHD), National Missing and
Unidentified Persons System, and the California Sudden
Infant Death Syndrome (SIDS) Advisory Council.  (SC6)

Strategic Initiative Legend

HF SC SE OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Cross-Departmental Objective

 - Department Objective

 - Objective Sub-Dot Point Level 1

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Public Safety
Group Summary.

Safe Communities
173PUBLIC SAFETY GROUP ADOPTED OPERATIONAL PLAN FISCAL YEARS 2017–18 AND 2018–19



MEDICAL EXAMINER
 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Used advanced forensic imaging to assist in the

determination of the cause and manner of death.  (OE3)
 Gathered imaging case information to locate objects,

identify John or Jane Does and document fractures,
deformities and post-surgical procedures for 21% (645
of 3,070) of cases.
 The use of bar coding technology allowed the

department to quickly, efficiently, and accurately
transfer and maintain specimens (2,141 cases),
evidence (557 cases) and bodies (3,043).

 Completed 90% (113 of 126) of homicide examination
reports in 60 days or less.  (OE4)

 Assisted in the healing process of those who have lost a
loved one by providing timely and compassionate service
and enabled timely sharing of detailed information with
customers (families, law enforcement agencies, hospitals,
insurance companies, media, etc.) regarding the cause and
manner of death.  (OE4)
 Notified 89% (4,405 of 4,943) of next-of-kin for

identified Medical Examiner cases in 12 hours or less,
not meeting the goal of 90% due to the occasional
inability to locate family members in that timeframe.
 Completed 88% (2,717 of 3,071) of investigative reports

in 60 days or less, exceeding the goal of 85%.
 Completed 99% (2,133 of 2,141) of toxicology reports in

60 days or less, exceeding the goal of 95%.
 Completed 94% (2,775 of 2,948) of examination reports

in 60 days or less, exceeding the goal of 85%.
 Provided 99% (4,629 of 4,664) of case report requests

within 7 days or less, exceeding the goal of 95%.
 Strengthen our customer service culture to ensure a positive

customer experience
 Enabled timely funeral service for families by making 99%

(2,570 of 2,591) of bodies ready for release in 7 days or
less.  (OE5)

2017–19 Objectives

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Gather epidemiology information to address public health

issues and partner with agencies to alert the community on
patterns and trends. These trends will be communicated

through County News Center stories targeting the media
and the public and an annual report published online. 
(SC3)

 Contribute to research efforts in Alzheimer’s, Epilepsy,
Autism and Schizophrenia studies by providing tissue to
academic research organizations, with family consent. 
(SC3)

 Continue to train medical residents, students and first
responders on forensic investigations by fulfilling 100% of
requests within 4 months of the request.  (SC3)

 Strengthen our prevention and enforcement strategies to
protect our youth from crime, neglect and abuse
 Contribute to research efforts in childhood death by

providing statistics and case examples, and lending
expertise through active participation in groups including
the San Diego County Child Fatality Committee, the
Methamphetamine Strike Force, PDATF, MECAP, NICHD,
National Missing and Unidentified Persons System, and the
California SIDS Advisory Council.  (SC6)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Use advanced forensic imaging to assist in the

determination of the cause and manner of death.  (OE3)
 Gather imaging case information to locate objects,

identify John or Jane Does and document fractures,
deformities and post-surgical procedures.
 Use bar coding technology to ensure transfer and

maintenance of specimens, evidence and bodies is
accomplished quickly, efficiently, and accurately.

 Complete 90% of homicide examination reports in 60 days
or less.  (OE4)

 Assist in the healing process of those who have lost a loved
one by providing timely and compassionate service and
enable timely sharing of detailed information with
customers (families, law enforcement agencies, hospitals,
insurance companies, media, etc.) regarding the cause and
manner of death.  (OE4)
 Notify 90% of next-of-kin for identified Medical

Examiner cases in 12 hours or less.
 Complete 85% of investigative reports in 60 days or

less.
 Complete 95% of toxicology reports in 60 days or less.
 Complete 90% of examination reports in 60 days or

less.
 Provide 95% of case report requests within 7 days or

less.

Operational Excellence
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MEDICAL EXAMINER
 Strengthen the customer service culture to ensure a positive
customer experience
 Enable timely funeral service for families by making 97% of

bodies ready for release in 7 days or less.  (OE5)

Related Links
For additional information about the Department of the Medical
Examiner, refer to the following websites:
 www.sandiegocounty.gov/me 
 www.sandiegocounty.gov/me/docs/SDME_Annual_Re-

port_2015.pdf

Table Notes

1 Note: Data on number of deaths is gathered by calendar year (January-December) versus fiscal year (July-June).
2 The goal to complete examination reports was again exceeded with the addition of a second Forensic Pathology Fellow

which allowed the case pathologist to complete reports timely and enhance the teaching for these future Forensic
Pathologists. The goal for calendar year 2017 was increased due to the continued success of exceeding the goal.

3 The goal for Next-of-Kin notification was not met due to the occasional inability to locate family. 

Budget Changes and Operational Impact: 
2016–17 to 2017–18

Staffing

Increase of 3.00 staff years in the Decedent Investigations Divi-
sion for death scene investigations, decedent identification and
to locate legal next-of-kin to make timely death notifications.

Expenditures

Net increase of $0.9 million
 Salaries & Benefits—increase of $0.4 million due to required

retirement contributions, negotiated labor agreements and
the addition of 3.00 staff years described above.

 Capital Assets Equipment—increase of $0.5 million for the
purchase of toxicology screening equipment.

Revenues

Net increase of $0.9 million
 Fund Balance Component Decreases—increase of $0.1 mil-

lion to support a portion of departmental costs of the
County’s existing pension obligation bond (POB) debt. Appro-
priations in this category are based on the use of committed
General Fund fund balance for POB costs through Fiscal Year
2026-27.

 Use of Fund Balance—increase of $0.4 million. A total of $0.5
million is budgeted for the purchase of toxicology screening
equipment.

 General Purpose Revenue Allocation—increase of $0.4 mil-
lion primarily due to required retirement contributions,
negotiated labor agreements and the increase of 3.00 staff
years described above.

Performance Measures 2015-16
Actuals

2016-17
Adopted

2016-17
Actuals

2017-18
Adopted

2018-19
Approved

Bodies ready for release in seven 
days or less 1

 99%
of 2,474 97%  99%

of 2,591 97% 97%

Investigative reports completed in 
60 days or less 1

91%
of 2,991 85% 88%

of 3,071 85% 85%

Toxicology reports completed in 60 
days or less 1

99%
of 2,025 95% 99%

of 2,141 95% 95%

Examination reports completed in 
60 days or less2

96%
of 2,881 85% 94%

of 2,948 90% 90%

Homicide examination reports 
completed in 60 days or less 1

93%
of 105 90% 90%

of 126 90% 90%

Next-of-kin notification completed 
in 12 hours or less 3

90%
of 4,964 90% 89%

of 4,943 90% 90%

Case reports completed in seven 
days or less 1

99%
of 5,030 95% 99%

of 4,664 95% 95%
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MEDICAL EXAMINER
Budget Changes and Operational Impact: 
2017–18 to 2018–19
No significant changes.
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MEDICAL EXAMINER
Staffing by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Decedent Investigations 54.00 57.00 57.00

Total 54.00 57.00 57.00

Budget by Program

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Decedent Investigations $ 9,902,433 $ 10,116,528 $ 10,253,296 $ 10,229,286 $ 10,975,423 $ 10,580,232

Total $ 9,902,433 $ 10,116,528 $ 10,253,296 $ 10,229,286 $ 10,975,423 $ 10,580,232

Budget by Categories of Expenditures

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Salaries & Benefits $ 7,339,382 $ 7,644,780 $ 7,424,780 $ 7,421,260 $ 8,021,075 $ 8,075,884

Services & Supplies 2,563,051 2,471,748 2,727,715 2,707,881 2,504,348 2,504,348

Capital Assets Equipment — — 100,801 100,800 450,000 —

Expenditure Transfer & 
Reimbursements — — — (654) — —

Total $ 9,902,433 $ 10,116,528 $ 10,253,296 $ 10,229,286 $ 10,975,423 $ 10,580,232

Budget by Categories of Revenues

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Charges For Current Services $ 1,126,945 $ 682,083 $ 682,083 $ 920,683 $ 682,083 $ 682,083

Miscellaneous Revenues 187,786 86,460 86,460 86,926 86,460 86,460

Fund Balance Component Decreases — — — — 143,121 143,121

Use of Fund Balance (159,598) 108,014 244,782 (18,294) 470,000 —

General Purpose Revenue Allocation 8,747,301 9,239,971 9,239,971 9,239,971 9,593,759 9,668,568

Total $ 9,902,433 $ 10,116,528 $ 10,253,296 $ 10,229,286 $ 10,975,423 $ 10,580,232
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Probation
Mission Statement
Through the empowerment of Probation team members and
client-centered partnerships, we will inspire and guide towards
opportunities to be successful. We will be innovative through
evidence-based and sustainable approaches in promoting
public safety. We are committed to positive change in the
community through best practices in continuum of care,
supervision, accountability, and a restorative practice
philosophy.

Department Description
The Probation Department protects the public by working with
community, other County departments and government partners,
to supervise and rehabilitate youth and adults in the justice
system, and assists victims of crime through securing restitution
and holding offenders accountable. During Fiscal Year 2016-17, a
weekly average of 10,973 adults and 1,822 youth were under
probation supervision. The department has developed a wide
variety of community outreach prevention programs to
strengthen families, increase youth resiliency, and reduce gang
involvement for youth at risk of entering the juvenile justice
system. These programs were created in collaboration with the
courts, law enforcement, health agencies, schools, social service
agencies and other community- based organizations. The
Probation Department also provides supervision and reentry
services to justice system-involved adults, focusing on
rehabilitation through case management and assessment in
order to link them to the services that will assist in rehabilitation.
The Probation Department assists victims through education of
victims’ rights and restitution.

To ensure these critical services are provided, the Probation
Department has 1,101.00 staff years and a budget of $213.5
million.

2016–17 Accomplishments

 Fully implement a balanced-approach model that reduces
crime by holding offenders accountable while providing them
access to rehabilitation
 Employed practices to provide rehabilitative services to

offenders.  (SC7)
 Linked 62% (275 of 443) of high-risk juvenile

probationers to community-based services associated
with the juvenile’s assessed needs, exceeding the goal
of 58%.
 Linked 76% (1,609 of 2,105) of high-risk adult

probationers and Post Release Community Supervision
clients to appropriate intervention services to address
factors that lead to criminal behavior.
 Provided substance abuse services to 100% (247) of the

youth in custody assessed as having substance abuse
needs, exceeding the goal of 99%.
 Provided employment readiness services to 100% (272)

of the youth in custody assessed as having employment
readiness needs, exceeding the goal of 99%.

 Employed operational practices to protect community safety
and reduce crime.  (SC3)
 Provided supervision and services using evidence-

based practices to juvenile probationers and achieved a
74% (807 of 1,086) success rate for juvenile
probationers who completed their probation without a
new sustained law violation, exceeding the goal of 70%.
 Provided supervision and services using evidence-

based practices to adult probationers and achieved a
73% (3,834 of 5,278) success rate for adult probationers
who completed their probation without being
convicted of a new crime, exceeding the goal of 65%.

Strategic Initiative Legend

HF SC SE OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Cross-Departmental Objective

 - Department Objective

 - Objective Sub-Dot Point Level 1

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Public Safety
Group Summary.

Safe Communities
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PROBATION
 Provided supervision and services using evidence-
based practices to adults under Mandatory Supervision
and achieved an 89% (539 of 609) success rate for
Mandatory Supervision clients who completed their
supervision without being convicted of a new crime,
exceeding the goal of 75%.
 Provided supervision and services using evidence-

based practices to adults under Post Release
Community Supervision and achieved a 65% (939 of
1,455) success rate for Post Release Community
Supervision clients who completed their supervision
without being convicted of a new crime, exceeding the
goal of 60%.

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Focused on diversion, supportive programs, and community-

based options through the use of evidence-based practices
to further reduce the juvenile justice population.  (SC2)
 Provided a continuum of detention alternatives

through the Alternatives to Detention (ATD) program
including case advocacy, cool beds, reporting centers,
supervision, intensive case management, and
wraparound family services. More than 550 new
participants were served by the program with 91% of
youth successfully completing the program.

 Assisted victims who have been harmed by crime by
collecting Court ordered restitution on their behalf.  (SC3)
 Collected $2.14 million in restitution from adult

probationers for the benefit of crime victims, which fell
short of the goal of $2.3 million. One contributing factor
in not achieving this goal was a decrease in the number
of adult probationers and the number of victims as
evidenced by an 11% decrease in adult restitution
accounts opened as of the same time period last year.
 Collected $0.36 million in restitution from juvenile-

related cases for the benefit of crime victims, exceeding
the goal of $0.25 million.

 Continued collaborating with the Sheriff’s Department in
conducting compliance checks to enforce the terms of
supervision and actively engage offenders with their terms of
release, with the goal of ensuring public safety in our
communities.  (SC3)
 Provided training to Sheriff’s Department deputies on

the Probation Case Management System in order to
exchange intelligence and enhance supervision
techniques with the goal of reducing recidivism.

 Strengthen our prevention and enforcement strategies to
protect our youth from crime, neglect and abuse
 Expanded juvenile mental health services to youth in the

community through a therapeutic model of in-home
services for youth and their families.  (SC6)
 Provided Family Therapy Services using a therapeutic

model of in-home services for youth and their families.

 Expanded the screening, assessment, and available
treatment of youth in the community through the
administration of a validated mental health assessment,
and ensuring youth are connected to trauma-focused
treatment services, when indicated.

 Expanded juvenile mental health services to youth in
custody through expanded clinical support and continued to
implement best practice initiatives focused on trauma.  (SC6)
 Hired Licensed Mental Health Clinicians to provide

mental health coverage and support during extended
hours for youth in juvenile hall.
 Partnered with Child Welfare Services to train all

Juvenile Probation Officers on Commercial Sexual
Exploitation of Children (CSEC) and identification of
human trafficking victims for enhanced service delivery
both in and out of custody. This training included new
policies and procedures around legal mandates of
reported child abuse and screening using the West
Coast CSEC Identification tool to identify youth who are
currently or are at risk for being sexually exploited.

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Continued to expand the use of mobile applications to

improve the efficiency of case management and
supervision for officers in the field.  (OE3)
 Expanded the use of mobile applications through the

release of the Probation Utility Mobile Application
(PUMA) provided to approximately 350 officers and
staff. Enhancements to PUMA included the ability for
officers to search for clients using current and prior case
histories.

 In collaboration with County departments and community
partners, implemented the plan to move staff and services
into community-based locations.  (OE3)
 Regionalized services for specific client populations in

order to assist clients closer to the communities in
which they live and to reduce barriers to service
delivery.

2017–19 Objectives

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Employ operational practices to protect community safety

and reduce crime.  (SC3)
 Ensure 73% of juvenile probationers complete their

probation without a new sustained law violation.

Operational Excellence

Safe Communities
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PROBATION
 Ensure 68% of adult probationers complete their
probation without being convicted of a new crime.
 Ensure 80% of Mandatory Supervision clients complete

their supervision without being convicted of a new
crime.
 Ensure 60% of Post Release Community Supervision

clients complete their supervision without being
convicted of a new crime.

 Assist victims who have been harmed by crime by collecting
Court ordered restitution on their behalf.  (SC3)
 Collect at least $2.1 million of restitution from adult

probationers for the benefit of crime victims.
 Collect at least $0.25 million of restitution from

juvenile-related cases for the benefit of crime victims.
 Strengthen our prevention and enforcement strategies to

protect our youth from crime, neglect and abuse
 Provide youth and their caregivers with opportunities to

promote healthy relationships, identify risk factors and
access services to prevent crime, neglect and abuse.  (SC5)
 Continue to provide substance abuse services to at

least 99% of youth in custody assessed as having
substance abuse needs.
 Continue to provide employment readiness services to

at least 99% of youth in custody assessed as having
employment readiness needs.
 Enhance family visitation and community engagement

for youth in custody in order to improve outcomes and
reduce the risk to public safety.
 Revise the policies and procedures for Home

Supervision and reduce the number of youth who are
detained as a result of Home Supervision violations in
order to achieve a 25% increase in the number of youth
on Home Supervision to a monthly average of 145
youth during Fiscal Year 2017-18.
 Continue to revise the policies and procedures

governing when youth can be detained as a result of
probation violations in order to reduce the number of
youth detained as a result of probation violations by
10% and to increase the use of intermediate sanctions
to address underlying criminogenic risks and needs.

 Reduce the average length of stay by 10% for custodial
commitments in accordance with best practices,
responsive to the criminogenic risk and needs of the
youth while maintaining public safety and emphasizing
the use of community-based interventions.

 Fully implement a balanced-approach model that reduces
crime by holding offenders accountable while providing them
with access to rehabilitation
 Employ practices to provide rehabilitative services to

offenders.  (SC7)
 Increase the percentage of high-risk adult probationers

and Post Release Community Supervision clients linked
to appropriate intervention services by 1% over Fiscal
Year 2016-17 goal (74% to 75%) to address factors that
lead to criminal behavior. 

 Ensure our influence as a regional leader on issues and deci-
sions that impact the financial well-being of the county
 Promote financial literacy of the Department regarding

grants, budget, audits, and purchasing and contracting
principles through multiple presentations to staff during
regularly scheduled staff meetings.  (OE2)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Update training functions by consolidating certain training

activities and support functions in order to efficiently align
and enhance departmental training and leadership
development.  (OE3)

 Enhance existing field offices with infrastructure and
technology improvements to modernize service delivery,
enhance customer service and reduce client wait times. 
(OE3)

Related Links
For additional information about the Probation Department,
refer to the website at:
  www.sandiegocounty.gov/probation 

Operational Excellence
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PROBATION
Table Notes

1  This measure focuses on the percentage of high-risk adult probationers and Post Release Community Supervision
clients linked to appropriate intervention services based upon their assessed needs.

2 This measure will be discontinued in Fiscal Year 2017–18. Previous counts included only linkages made through the
Community Resource Directory, which are only a partial count of the services youth receive.

3 This measure was discontinued in Fiscal Year 2016–17. Establishing a multi-agency operation goal has proven to be
difficult due to the unpredictability of factors, including funding and opportunity, that may impact reaching a specific
count within a given year. The department will continue to participate in multi-agency operations as those opportunities
arise and this measure will be tracked internally. 

Budget Changes and Operational Impact: 
2016–17 to 2017–18

Staffing

Net decrease of 141.00 staff years to align operations with the
decline of juvenile and adult populations under supervision and
the current workload. There will be no impact to service delivery.
 Adult Field Services—net decrease of 41.00 staff years.
 Decrease of 40.00 staff years in Adult Field Services to align

operations with current workload.
 Decrease of 1.00 staff year due to a transfer to Department

Administration.
 Decrease of 1.00 staff year due to a transfer to Institutional

Services.
 Increase of 1.00 staff year due to a transfer from Juvenile

Field Services.

 Institutional Services—net decrease of 36.00 staff years.
 Decrease of 37.00 staff years to align operations with the

decline of the juvenile population in the detention
facilities.

 Increase of 1.00 staff year due to a transfer from Adult
Field Services.

 Juvenile Field Services—net decrease of 60.00 staff years.
 Decrease of 56.00 staff years due to the decline in juvenile

population and current workload.
 Decrease of 3.00 staff years due to a transfer to

Department Administration.
 Decrease of 1.00 staff year due to a transfer to Adult Field

Services.
 Department Administration—net decrease of 4.00 staff years.
 Decrease of 5.00 staff years to align operations with

current workload.

Performance Measures 2015-16
Actuals

2016-17
Adopted

2016-17
Actuals

2017-18
Adopted

2018-19
Approved

Adult probationers who complete 
their probation without being 
convicted of a new crime

 71%
of 5,570 65%  73%

of 5,278 68% 68%

Juvenile probationers who 
complete their probation without a 
new law violation

80%
of 1,330 70% 74%

of 1,086 73% 73%

High-risk adult probationers and 
Post Release Community 
Supervision clients linked to 
appropriate intervention services 
to address factors that lead to 
criminal behavior1

73%
of 3,134 74% 76%

of 2,105 75% 75%

High-risk juvenile probationers 
linked to community-based 
services associated with the 
juvenile's assessed needs2

56%
 of 996 58% 62%

 of 443  N/A  N/A

Participation in multi-agency 
operations including gang 
operations, truancy sweeps, 
probation and parole sweeps, and 
sobriety checkpoints3

 432  N/A  N/A  N/A  N/A
182 PUBLIC SAFETY GROUPADOPTED OPERATIONAL PLAN FISCAL YEARS 2017–18 AND 2018–19



PROBATION
 Decrease of 3.00 staff years due to the transfer of Licensed
Mental Health Clinicians to the Health and Human Services
Agency.

 Increase of 3.00 staff years due to a transfer from Juvenile
Field Services.

 Increase of 1.00 staff year due to a transfer from Adult
Field Services.

Expenditures

Net decrease of $10.8 million
 Salaries & Benefits—net decrease of $5.6 million.
 Decrease of $9.4 million due to the reduction of 141.00

staff years described above.
 Increase of $3.8 million due to required retirement

contributions and negotiated labor agreements.
 Services & Supplies—net decrease of $5.5 million.
 Decrease of $2.0 million in contracted services primarily

related to the expiration of grant funds including the
Juvenile Accountability Block Grant ($0.2 million) and the
Edward Byrne Memorial Justice Assistance Grant Program
($0.5 million) and to align services with anticipated actuals
($1.4 million), partially offset by the addition of the
Leadership for Equity and Access Districtwide program
($0.1 million).

 Decrease of $1.6 million in Special Departmental Expense
to align operations with current workload.

 Decrease of $1.9 million in Internal Service Funds related
to information technology, facility, vehicle costs, and other
miscellaneous expenditures to align with anticipated
actuals.

 Decrease of $0.6 million in professional and specialized
services to align with anticipated actuals.

 Decrease of $0.2 million in laboratory services related to
the decline of juvenile and adult populations.

 Increase of $0.8 million in Public Liability insurance costs.
 Expenditure Transfer & Reimbursements—decrease of $0.3

million associated with reimbursement for the costs of
Licensed Mental Health Clinicians. The positions will be trans-
ferred to the Health and Human Services Agency. Since this is
a transfer of expenditures, it has the effect of a $0.3 million
increase in expenditures.

Revenues

Net decrease of $10.8 million
 Intergovernmental Revenues—increase of $5.5 million.
 Increase of $1.9 million in Juvenile Justice Crime

Prevention Act funds to support probation program
activities.

 Increase of $1.5 million in the Youth Offender Block Grant
for services that will benefit youth in the program.

 Increase of $1.2 million in State revenue allocated to the
Local Revenue Fund 2011, Community Corrections
Subaccount to partially offset increases as a result of the
required retirement contributions and negotiated labor
agreements.

 Increase of $0.5 million in the Caltrans Post Release
Community Supervision Work Crew Program related to an
increase in the contract.

 Increase of $0.5 million in Federal Foster Care Assistance
revenue for the Title IV-E California Well-Being project for
individualized services and support for children and their
families.

 Increase of $0.4 million in the Juvenile Probation Camp
Funding revenue to support Juvenile Probation program
activities.

 Increase of $0.2 million for the Office of Traffic Safety Grant
related to Intensive Probation Supervision for High Risk
Felony and Repeat DUI Offenders.

 Decrease of $0.2 million in the Juvenile Accountability
Block Grant due to the expiration of the grant.

 Decrease of $0.5 million in the Edward Byrne Memorial
Justice Assistance Grant Program due to the end of the
grant performance period.

 Other Financing Sources—net increase of $0.4 million.
 Increase of $0.6 million from the Proposition 172 Fund, the

Local Public Safety Protection and Improvement Act of
1993, which supports regional law enforcement services.

 Decrease of $0.2 million due to a decrease in Penalty
Assessment revenue.

 Fund Balance Component Decreases—increase of $2.0 mil-
lion to support a portion of departmental costs of the
County's existing pension obligation bond (POB) debt. Appro-
priations in this category are based on the use of committed
General Fund fund balance for POB costs through Fiscal Year
2026-27.

 Use of Fund Balance – decrease of $0.2 million. A total of
$2.2 million is budgeted.
 $1.9 million in Public Safety Group General Fund fund

balance:
 $1.0 million for one-time major maintenance projects.
 $0.9 million to support the Comprehensive Strategy for

Youth, Family and the Community.
 $0.2 million in General Fund fund balance for radio

replacements.
 $0.1 million in the Probation Asset Forfeiture Fund for the

purchase of equipment.
 General Purpose Revenue Allocation—decrease of $18.6 mil-

lion to align operations with the decline of juvenile and adult
populations under supervision and the current workload.
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PROBATION
Budget Changes and Operational Impact: 
2017–18 to 2018–19
No significant changes.
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PROBATION
Staffing by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Adult Field Services 451.00 410.00 410.00

Institutional Services 416.00 380.00 380.00

Juvenile Field Services 287.00 227.00 227.00

Department Administration 88.00 84.00 84.00

Total 1,242.00 1,101.00 1,101.00

Budget by Program

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Adult Field Services $ 69,425,072 $ 79,217,720 $ 82,113,138 $ 78,004,203 $ 78,024,691 $ 78,301,729

Institutional Services 62,894,506 64,579,048 66,965,154 62,583,721 61,923,383 62,280,274

Juvenile Field Services 57,381,992 60,347,985 60,368,731 56,097,616 53,578,559 54,100,281

Department Administration 18,166,918 20,025,361 24,564,701 18,839,139 19,859,743 19,156,146

Probation Asset Forfeiture Program 83,336 100,000 154,287 82,102 100,000 100,000

Probation Inmate Welfare Fund 524,901 95,000 115,352 57,526 95,000 95,000

Total $ 208,476,724 $ 224,365,114 $ 234,281,363 $ 215,664,307 $ 213,581,376 $ 214,033,430

Budget by Categories of Expenditures

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Salaries & Benefits $ 130,369,721 $ 137,847,404 $ 134,837,363 $ 131,222,447 $ 132,277,003 $ 132,722,607

Services & Supplies 69,042,534 78,274,367 91,157,481 76,969,652 72,765,412 72,771,862

Other Charges 10,449,495 10,601,579 10,601,579 9,031,378 10,566,437 10,566,437

Capital Assets Equipment 125,431 — 43,176 38,862 — —

Expenditure Transfer & 
Reimbursements (1,510,457) (2,358,236) (2,358,236) (1,598,032) (2,027,476) (2,027,476)

Total $ 208,476,724 $ 224,365,114 $ 234,281,363 $ 215,664,307 $ 213,581,376 $ 214,033,430
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PROBATION
Budget by Categories of Revenues

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Fines, Forfeitures & Penalties $ 45,517 $ 68,500 $ 68,500 $ 48,419 $ 68,500 $ 68,500

Revenue From Use of Money & 
Property 189,724 — — 147,541 — —

Intergovernmental Revenues 79,981,301 92,697,910 94,697,910 90,220,229 98,221,471 98,684,492

Charges For Current Services 7,051,228 7,478,780 7,478,780 7,495,438 7,488,790 7,479,478

Miscellaneous Revenues 197,584 102,132 102,132 1,595 102,132 102,132

Other Financing Sources 25,350,251 23,044,095 23,940,020 22,569,061 23,453,514 23,892,085

Fund Balance Component Decreases 0 0 0 0 2,020,647 2,020,647

Use of Fund Balance (656,182) 2,393,787 9,414,111 (3,397,886) 2,213,097 825,421

General Purpose Revenue Allocation 96,317,302 98,579,910 98,579,910 98,579,910 80,013,225 80,960,675

Total $ 208,476,724 $ 224,365,114 $ 234,281,363 $ 215,664,307 $ 213,581,376 $ 214,033,430
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Public Defender
Mission Statement
To protect the rights, liberties and dignity of all persons in San
Diego County and maintain the integrity and fairness of the
American justice system by providing the finest legal
representation in the cases entrusted to us.

Department Description
The Department of the Public Defender consists of four
separate divisions, the Primary Public Defender, the Alternate
Public Defender, the Multiple Conflicts Office and the Office of
Assigned Counsel, all ethically walled to avoid conflicts. The
Public Defender provides quality legal assistance to individuals
charged with a crime in state court who are financially unable to
retain private counsel. Mental health and juvenile court matters
are handled by special units within the office. The Department
also represents indigent adults and juveniles who are charged
with misdemeanor offenses and provides legal advice to all
persons at arraignment unless retained counsel represents
them.

To ensure these critical services are provided, the Public
Defender has 380.00 staff years and a budget of $87.6 million.

2016–17 Accomplishments

 The County makes health, safety and thriving a focus of all
policies and programs through internal and external collabo-
ration
 Completed 87% of mental health treatment plans for 

referred individuals about to be released from custody 
within two weeks. The goal of 90% was not met, as this was 

the first year for this service and no baseline had been pre-
viously established.  This year’s results will be used as a 
baseline when setting future goals.

 Strengthen our prevention and enforcement strategies to
protect our youth from crime, neglect and abuse
 Improved opportunities for children and families by

assisting juvenile delinquency clients to be successful in
their rehabilitation programs and on probation.  (SC5)
 Used juvenile record sealing statutes to assist juvenile

clients in clearing their records to gain employment or
to participate in training and/or education programs,
for 100% of 1,034 requests, exceeding the goal of 450
Legislative changes have made it easier and less costly
for clients to have their juvenile record sealed.
 Maintained the number of elapsed days between

admission and sentencing in approximately 2,000
juvenile cases at 28 days or less to accelerate
rehabilitation.

 Provide and promote services that increase consumer and
business confidence
 Filed 544 misdemeanor expungement requests to help

clients obtain meaningful employment, exceeding goal of
475.  (SE2)

 Filed 549 felony expungement requests to help clients
obtain meaningful employment, exceeding goal of 475. 
(SE2)

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and find solutions
Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and find solutions
to current and future challenges

Strategic Initiative Legend

HF SC SE OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Cross-Departmental Objective

 - Department Objective

 - Objective Sub-Dot Point Level 1

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Public Safety
Group Summary.

Healthy Families

Safe Communities

Sustainable Environments
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 Developed and maintained partnerships with educational
and community organizations to promote opportunities for
residents to be civically engaged, leverage resources and
address common needs. 
 Achieved 72,622 hours of volunteer service. The goal of

80,000 hours was not met, as the Department offered
paid internships for some activities previously
performed by volunteers.

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Improved the efficiency and cost-effectiveness of services

by storing case-related information electronically.  (OE3)
 Continued testing eDiscovery with the San Diego City

Attorney and developed an eDiscovery protocol.
 Strengthen our customer service culture to ensure a positive

customer experience
 Promoted collaborative justice by establishing a

professional rapport and bond of trust with clients, and
worked with criminal justice partners to ensure a
reasonable and efficient criminal justice system to obtain
the best possible outcome for the client.  (OE5)
 Resolved 99% of 53,524 misdemeanor cases prior to

trial when doing so benefitted the client more than
litigation.
 Resolved 65% of 21,786 felony cases prior to

preliminary hearing when doing so benefitted the client
more than litigation.

2017–19 Objectives

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Complete 90% of mental health treatment plans for

referred individuals about to be released from custody
within two weeks.  

 Strengthen our prevention and enforcement strategies to
protect our youth from crime, neglect and abuse
 Improve opportunities for children and families by assisting

juvenile delinquency clients to be successful in their
rehabilitation programs and on probation.  (SC5)
 Use juvenile record sealing statutes to assist juvenile

clients in clearing their records to gain employment or
to participate in training and/or education programs,
for at least 90% of 900 requests.

 Maintain the number of elapsed days between
admission and sentencing in approximately 2,000
juvenile cases at 28 days or less to accelerate
rehabilitation.

 Provide and promote services that increase consumer and
business confidence
 File 475 misdemeanor expungement requests to help

clients obtain meaningful employment.  (SE2)
 File 475 felony expungement requests to help clients

obtain meaningful employment. 
 Create and promote diverse opportunities for residents to

exercise their right to be civically engaged and find solutions
to current and future challenges
 Develop and maintain partnerships with educational and

community organizations to promote opportunities for
residents to be civically engaged, leverage resources and
address common needs. 
 Maintain 80,000 hours of volunteer service. 

 Strengthen our customer service culture to ensure a positive
customer experience
 Promote collaborative justice by establishing a professional

rapport and bond of trust with clients, and work with
criminal justice partners to ensure a reasonable and
efficient criminal justice system to obtain the best possible
outcome for the client.  (OE5)
 Resolve 90% of approximately 50,000 misdemeanor

cases prior to trial when doing so benefits the client
more than litigation.
 Resolve 65% of approximately 15,000 felony cases prior

to preliminary hearing when doing so benefits the
client more than litigation.
 Report on the number of requests for post-conviction

relief received and processed through the Fresh Start
Criminal Record Relief Program to establish baseline
data for the following year. Criminal convictions are
barriers to employment, education, housing, and
community resources. Fresh Start is designed to help
eligible community members with post-conviction
relief to reduce these barriers. Examples of services to
be provided include, but are not limited to, dismissal of
criminal records (expungements), reducing certain low
level felonies to misdemeanors, Certificates of
Rehabilitation/Gubernatorial Pardons and more.  

Operational Excellence

Healthy Families

Safe Communities

Sustainable Environments

Operational Excellence
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Related Links
For additional information about the Department of the Public
Defender, refer to the website at:
 www.sandiegocounty.gov/public_defender 

Performance Measures 2015-16
Actuals

2016-17
Adopted

2016-17
Actuals

2017-18
Adopted

2018-19
Approved

Complete 90% of mental health 
treatment plans for referred 
individuals about to be released 
from custody within two weeks.1

N/A 90% 87% 90% 90%

Number of juvenile record 
requests sealed2

100%
 of 1,154

 90%
of 450

100%
of 1,034

 90%
of 900

 90%
of 900

Number of elapsed days between 
admission and sentencing of 
juvenile cases to accelerate 
rehabilitation and help reduce 
length of stay in Juvenile Hall

                        28                         28                         28                           28                           28

Number of Proposition 47 and/or 
expungement community events 
hosted3

9 N/A N/A N/A N/A

Number of misdemeanor 
expungement requests filed4                       713                       475                       544                         475                         475

Number of felony expungement 
requests filed4                       588                       475                       549                         475                         475

Total volunteer hours                 78,413                 80,000                 72,622                   80,000                   80,000

Number of outreach events 
attended3 8 N/A N/A N/A N/A

Caseload capacity in Veterans 
Treatment Review Calendar3

92%
 of 40 N/A N/A N/A N/A

Caseload capacity in Behavioral 
Health Court Calendar3

 95%
of 30  N/A  N/A  N/A  N/A

Misdemeanor cases resolved prior 
to trial when doing so benefits the 
client more than litigation5

90%
of 50,658

90%
of 50,000

99%
of 53,524

90%
of 50,000

90%
of 50,000

Felony cases resolved prior to the 
preliminary hearing when doing so 
benefits the client more than 
litigation

 69%
of 22,872

 65%
of 15,000

 65%
 of 21,716

 65%
of 15,000

 65%
of 15,000

Number of hours of continuing 
legal education per attorney3                         15  N/A  N/A  N/A  N/A

Number of hours of training per 
investigator3 8 N/A N/A N/A N/A

Number of non-staff attorneys 
trained3                       800  N/A  N/A  N/A  N/A

Number of streaming video 
trainings provided3                         50  N/A  N/A  N/A  N/A
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Table Notes

1 This was a new service effective Fiscal Year 2016–17 and a conservative baseline was developed for the introduction of
this measure. Licensed mental health clinicians conduct psychosocial case assessments and provide case management
plans for referred individuals about to be released from custody. This results in comprehensive discharge planning, and
improved continuity of treatment. The objective is to eliminate gaps in mental health services for at-risk clients.
Homelessness and recidivism should be reduced, which will result in safer communities.

2 Effective January 2015 the State legislature enacted Welfare and Institutions Code ß786 which made sealing of juvenile
records much easier and also eliminated the $150 cost to the client. Prior to this change, only the most recent case was
eligible for sealing. Welfare & Institution Code ß786 allowed for the dismissal and sealing of all of a juvenile client’s prior
cases, not just the most recent case, which caused the number of cases sealed to increase significantly.

3 This measure was discontinued effective Fiscal Year 2016–17.
4 Voters passed Proposition 47 in November 2014, which reduces the penalty for most non-violent felonies to

misdemeanors. Proposition 47 also permits resentencing for anyone currently serving a prison sentence for any of the
offenses newly reclassified as misdemeanors. The Department began outreach activities to serve potential clients. A
significant number of clients that were ineligible for relief under Proposition 47 were eligible for expungements, and the
Department filed petitions on their behalf.

Budget Changes and Operational Impact: 
2016–17 to 2017–18

Staffing

Net increase of 15.00 staff years
 Increase of 12.00 staff years in the Primary Public Defender to

address increased case responsibilities and activities, such as
video evidence processing from body-worn cameras.

 Decrease of 1.00 staff year in the Office of Assigned Counsel
as a result of a transfer to Primary Public Defender.

 Increase of 1.00 staff year in the Alternate Public Defender to
provide additional investigative support and to support activ-
ities related to video-evidence processing from body-worn
cameras.

 Increase of 1.00 staff year in the Multiple Conflicts Office to
provide additional investigative support and to support
video-evidence processing from body-worn cameras.

 Increase of 2.00 staff years in Administration to provide infor-
mation technology support associated with the full imple-
mentation of eDiscovery and increased video-evidence
associated with body-worn cameras.

Expenditures

Net increase of $5.4 million
 Salaries and Benefits—increase of $5.4 million due to

required retirement contributions, negotiated labor agree-
ments, increased costs for temporary help and the addition of
15.00 staff years described above.

Revenues

Net increase of $5.4 million
 Intergovernmental Revenues—decrease of $1.0 million due

to the termination of the United States Bureau of Justice
Assistance funding for the Southwest Border Prosecution Ini-
tiative.

 Fund Balance Component Decreases—increase of $1.3 mil-
lion to support a portion of departmental costs of the
County’s existing pension obligation bond (POB) debt. Appro-
priations in this category are based on the use of committed
General Fund fund balance for POB costs through Fiscal Year
2026–27.

 Use of Fund Balance—increase of $1.0 million. A total of $3.7
million is budgeted.
 $0.4 million for one-time negotiated salaries and benefits

payments.

Number of adult felony cases 
receiving discovery electronically3

100%
 of 16,121 N/A N/A N/A N/A

Number of Proposition 47 
petitions filed3                   6,963  N/A  N/A  N/A  N/A

Number of trial academies hosted3 2 N/A N/A N/A N/A

Performance Measures 2015-16
Actuals

2016-17
Adopted

2016-17
Actuals

2017-18
Adopted

2018-19
Approved
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 $2.3 million to support costs associated with temporary
staffing.

 $1.0 million to provide bridge funding for termination of
the United States Bureau of Justice Assistance Southwest
Border Prosecution Initiative revenue.

 General Purpose Revenue Allocation—increase of $4.1 mil-
lion as a result of required retirement contributions, negoti-
ated labor agreements and the increase in staff years
described above.

Budget Changes and Operational Impact: 
2017–18 to 2018–19
No significant changes.
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Staffing by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Primary Public Defender 291.00 303.00 303.00

Office of Assigned Counsel 6.00 5.00 5.00

Alternate Public Defender 45.00 46.00 46.00

Multiple Conflicts Office 9.00 10.00 10.00

Administration 14.00 16.00 16.00

Total 365.00 380.00 380.00

Budget by Program

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Indigent Defense $ 59 $ — $ — $ 80 $ — $ —

Primary Public Defender 52,085,668 51,254,428 51,254,428 54,135,977 54,990,453 57,301,579

Office of Assigned Counsel 4,154,607 6,105,896 6,105,896 3,622,743 6,092,745 6,109,574

Alternate Public Defender 9,111,927 8,854,258 8,854,258 9,417,783 9,404,529 9,745,357

Multiple Conflicts Office 2,017,756 1,970,253 1,970,253 1,993,066 2,109,107 2,187,167

Administration 8,201,396 14,045,084 15,850,695 9,251,433 14,994,734 14,132,414

Total $ 75,571,413 $ 82,229,919 $ 84,035,530 $ 78,421,082 $ 87,591,568 $ 89,476,091

Budget by Categories of Expenditures

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Salaries & Benefits $ 60,728,345 $ 64,344,523 $ 64,344,523 $ 63,517,950 $ 69,709,559 $ 71,706,152

Services & Supplies 14,597,758 18,059,750 19,865,361 15,036,199 18,089,366 17,984,275

Capital Assets Equipment 245,311 — — — — —

Expenditure Transfer & 
Reimbursements — — (174,354) (133,068) (207,357) (214,336)

Total $ 75,571,413 $ 82,229,919 $ 84,035,530 $ 78,421,082 $ 87,591,568 $ 89,476,091
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Budget by Categories of Revenues

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Intergovernmental Revenues $ 1,864,737 $ 2,511,839 $ 2,511,839 $ 1,504,845 $ 1,511,839 $ 1,511,839

Charges For Current Services 1,058,909 1,050,000 1,050,000 938,768 1,050,000 1,050,000

Miscellaneous Revenues 95,676 1,000,000 1,000,000 22,173 1,000,000 1,000,000

Fund Balance Component Decreases — — — — 1,290,172 1,290,172

Use of Fund Balance 737,354 2,752,120 4,557,731 1,039,336 3,767,484 3,423,560

General Purpose Revenue Allocation 71,814,738 74,915,960 74,915,960 74,915,960 78,972,073 81,200,520

Total $ 75,571,413 $ 82,229,919 $ 84,035,530 $ 78,421,082 $ 87,591,568 $ 89,476,091
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San Diego County Fire Authority
Mission Statement
Coordinate, regionalize and improve fire protection and
emergency response services provided by State, local career
and local volunteer-reserve firefighters in the unincorporated
areas of the County.

Department Description
The San Diego County Fire Authority (SDCFA) delivers
comprehensive fire and emergency medical services in the
region through effective and efficient agency collaboration and
leadership. SDCFA provides a Chief who oversees its fire service
and operations, and administrative support for the fire agencies
serving the unincorporated area. SDCFA also unifies the
administration, communications and training of volunteer-
reserve firefighters to deliver around-the-clock protection to 1.5
million acres of the unincorporated county.

To ensure these critical services are provided, San Diego County
Fire Authority has 21.00 staff years and a budget of $39.2
million.

2016–17 Accomplishments

 Encourage and promote residents to take important and
meaningful steps to protect themselves and their families for
the first 72 hours during a disaster
 Collaborated with regional partners to improve fire safety

by educating residents on the importance of Defensible
Space on their property and administering Defensible
Space standards on inspected parcels.  (SC1)

 Provided outreach and education to property owners in
County Service Area (CSA) 135 by mailing 13,000
courtesy notifications and educational materials
regarding Defensible Space.
 Ensured a 96% minimum voluntary compliance rate

with Defensible Space standards on all 12,772 parcels
inspected, exceeding the goal of 90%.

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Worked to lower the risk of sudden cardiac death by

providing 14 community CPR classes, and 10 community
blood screening events; and laid the groundwork to
implement a CPR training program for graduating seniors
at participating high schools in CSA 135.  (SC2)

 Continued to coordinate with the California Department of
Forestry and Fire Protection (CAL FIRE) to increase
recruitment and training opportunities for the Volunteer-
Reserve Firefighter program.  (SC3)
 Participated in 12 events to recruit Volunteer Reserve

Firefighters.
 Completed seven Driver Operator-related trainings to

increase the number of trained driver operators in the
field.

 As part of Community Risk Reduction (CRR), which involves
the identification and correction of fire code violations in
existing buildings to reduce the risk and impacts from
unwanted fires in the community, inspected 50 schools and
performed 70 inspections requested by State Community
Care Licensing and Sheriff’s licensing, within CSA 135 and
contracted agency areas, for compliance with the Fire
Code.  (SC3)

 Maintained 11 Advanced Life Support (ALS) paramedic 
engines at 10 fire stations in CSA 135, exceeding the goal 
of 8.

Strategic Initiative Legend

HF SC SE OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Cross-Departmental Objective

 - Department Objective

 - Objective Sub-Dot Point Level 1

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Public Safety
Group Summary.

Safe Communities
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 Provide and promote services that increase consumer and
business confidence
 Improved the CSA 135 Insurance Service Office (ISO)

classification of 10 to an ISO classification of 3/3X. The 3/3x
rating was assigned following an examination of the
community’s fire protection capability. Mailed 9,297 letters
to residents within five miles of a fire station, notifying
them of the classification change. This provided them with
the opportunity to contact their insurance company and
request a reduced insurance rate. The 3/3x classification
exceeded the goal of an ISO 8B classification. This rating
elevated San Diego County Fire into the top 10% in the
nation.  (SE1)

 Align services to available resources to maintain fiscal stabil-
ity
 Promoted financial literacy of the department’s grants,

budget, audits and purchasing and contracting principles
through multiple presentations to staff during bimonthly
staff meetings.  (OE2)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Developed a formalized fire station building program

standard in order to set minimum requirements for the
design of new fire stations that address community needs. 
(OE3)

 Achieved an overall average response time of 10.5 minutes
in CSA 135. The goal of 9.5 minutes was not achieved due
to the San Diego County Fire Authority’s transition to a
new standards of coverage model, with 1/3 of calls in CSA
135 in outlying areas.  (OE3)

 Provided paramedic service within a 20 minute drive of 2/3
of CSA 135 residents.  (OE3)

 Finalized the implementation of Step III of the County’s Fire
and Life Safety Reorganization Report, which reorganized
the Pine Valley and San Diego Rural Fire Protection Districts
into CSA 135.  (OE1)

 Supported the State Office of Emergency Services’ (OES)
migration of the former Next-Generation Incident
Command System (NICS) to a new cloud-based service, the
Situational Awareness and Collaboration Tool (SCOUT). 
(OE3)
 Ensured a host environment for NICS is available until

the State OES has secured a new hosting environment.
 Facilitated communication and cooperation between

the State OES and the University of California, San
Diego Supercomputer Center, which is currently hosting
NICS.

2017–19 Objectives

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 In collaboration with the Health and Human Services

Agency (HHSA), provide ten blood pressure screening
locations during the “Love your Heart” campaign. 

 Continue to work to lower the risk of sudden cardiac death
by providing 15 community CPR classes. 

 Pursue policy and program change for healthy safe and thriv-
ing environments to positively impact residents
 Implement a program to work with HHSA and the Land Use

and Environment Group to provide support and outreach
to those in need of services, and to reduce the number of
9-1-1 calls for Fire and Rescue services.  (HF4)

 Encourage and promote residents to take important and
meaningful steps to protect themselves and their families for
the first 72 hours during a disaster
 Leverage internal and external partnerships to provide

resources to engage residential, visitor and business
communities in personal disaster readiness.  (SC1)
 In collaboration with CAL FIRE, design and initiate a

technology-based program to collect data on defensible
space inspections in 100% of the San Diego County Fire
Authority Service Area.
 Plan and initiate the design to unify the Community

Emergency Response Team (CERT) program in CSA 135.
 Attend 12 local CERT meetings/trainings.

 Plan, build and maintain safe communities to improve the
quality of life for all residents.
 Identify and mitigate community threats that impact

quality of life.  (SC3)
 Perform fire inspections at 75% of the identified

commercial/business occupancies in CSA 135.
 Continue to coordinate with CAL FIRE to increase

recruitment and training opportunities for the Volunteer-
Reserve Firefighter program.  (SC3)
 Participate in 12 events to recruit Volunteer Reserve

Firefighters.
 Increase the number of ALS paramedic engines at fire sta-

tions in CSA 135 to 15.

 Align services to available resources to maintain fiscal stabil-
ity
 Expand and improve the partnership with County

Emergency Medical Services to streamline and improve the
provision of pre-hospital health care in CSA 135.  (OE1)

Sustainable Environments

Operational Excellence

Healthy Families

Safe Communities

Operational Excellence
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 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Utilize new and existing technology and infrastructure to

improve customer service.  (OE3)
 Achieve an overall average response time of 10 minutes

using Advanced Vehicle Locators and Mobile Data
Computers.
 Reduce the overall average turnout time at those fire

stations receiving the new technology alerting system
from 1:27 (one minute twenty-seven seconds) to 1:19
(one minute nineteen seconds).
 Install standard computing and printing devices at 70%

of the former San Diego Rural Fire Protection District
Fire Stations to upgrade outdated technology
infrastructure.

 Install Advanced Vehicle Location Devices (AVL) in 80%
of the Fire Engines and Fire Trucks designated as
requiring AVL by SDCFA Fleet Services in order to
upgrade the technology in fire apparatus to provide the
closest resource, when dispatching for an incident.

 Implement a Standard Response Plan based on the “Stan-
dards of Cover” report developed through analyzing inci-
dent travel times.

Related Links
For additional information about the San Diego County Fire
Authority, refer to the website at:
 www.sandiegocounty.gov/sdcfa 

Table Notes

1 This measure will be discontinued in Fiscal Year 2017–18. Public outreach and inspections for Defensible Space will be
provided by the State of California

2 This measure will be discontinued in Fiscal Year 2017–18. Defensible space inspections will be provided by the State of
California

3 This measure was exceeded by more than 10% due to additional paramedic engines placed at the Jamul, Deerhorn and
Ocotillo Wells fire stations.

Performance Measures 2015-16
Actuals

2016-17
Adopted

2016-17
Actuals

2017-18
Adopted

2018-19
Approved

Public outreach—provide 
information by mail to residents 
regarding Defensible Space1

       13,000                 13,000                 13,000  N/A  N/A

Voluntary compliance rate with 
Defensible Space standards on all 
parcels inspected2

97%
of 15,661 90% 96%

of 12,772 N/A N/A

Number of Volunteer-Reserve 
Firefighters recruitment public 
outreach events

               12                         12                         12                            12                            12

Number of ALS paramedic engines 
in CSA 1353                  9                            8                         11                            15                            15

Perform fire inspections at 
commercial/ business occupancies 
in CSA 1354

 N/A  N/A  N/A 75% 75%

Average response time in minutes 
in CSA 1355                10                        9.5                      10.5                            10                            10

Install standard computing and 
printing devices at former San 
Diego Rural Fire Protection District 
Fire Stations6

 N/A  N/A  N/A 70% 70%

Install Advanced Vehicle Location 
Devices (AVL) in Fire Engines and 
Fire Trucks designated as requiring 
AVL by SDCFA Fleet Services.7

 N/A  N/A  N/A 80% 80%
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4 Measures the average response time in minutes from time of dispatch to first engine arrival. Fiscal Year 2016–17 actual
time of 10 minutes 27 seconds missed the goal of 9 minutes 30 seconds due to the Fire Authority’s transition to a new
standards of coverage model, with 1/3 of calls in County Service Area 135 in outlying areas. 

5 This is a new measure effective Fiscal Year 2017–18 related to measuring the business inspection program implemented
during Fiscal Year 2016–17.

6 This is a new measure effective Fiscal Year 2017–18 related to upgrading the outdated technology infrastructure at fire
stations formerly under San Diego Rural Fire’s jurisdiction.

7 This is a new measure effective Fiscal Year 2017–18 related to upgrading the technology in fire apparatus to provide the
closest resource, when dispatching for an incident.

Budget Changes and Operational Impact: 
2016–17 to 2017–18

Staffing

No change in staffing 

Expenditures

Net increase of $5.5 million
 Salaries & Benefits—net increase of $0.1 million due to

required retirement contributions and negotiated labor
agreements.

 Services and Supplies—net increase of $7.5 million.
 Increase of $6.3 million in contracted services due to

increased fire and emergency medical services staffing and
negotiated labor agreements.

 Increase of $0.9 million for one-time station improvement
projects within CSA 135.

 Increase of $0.4 million for a Warehouse Inventory System.
 Increase of $0.3 million related to the upgrade,

maintenance, and purchase of new radios and station
alerting systems.

 Increase of $0.1 million for the purchase of emergency
medical services supplies due to expanded paramedic
services within the CSA 135.

 Increase of $0.1 million for enhanced information
technology within the CSA 135.

 Decrease of $0.6 million related to the reduction in the
number of Volunteer Reserve Firefighters.

 Capital Assets Equipment—decrease of $1.9 million due to
the completion of one-time purchases of fire apparatus and
equipment in Fiscal Year 2016–17.

 Fund Balance Component Increases—decrease of $0.1 mil-
lion for commitment to apparatus and equipment replace-
ment in Fiscal Year 2016–17.

 Operating Transfers Out—decrease of $0.1 million related to
Workers’ Compensation for the Volunteer Reserve Firefighter
Program.

Revenues

Net increase of $5.5 million
 Taxes Current Property—decrease of $0.4 million due to a

realignment of revenue to the proper account.
 Intergovernmental Revenues—decrease of $0.7 million due

to the expiration of the Fiscal Year 2016–17 Community
Development Block Grant program.

 Charges for Current Services—increase of $0.6 million due to
a realignment of revenue to the proper account and
increased special taxes related to Otay Mesa.

 Miscellaneous Revenues—decrease of $2.8 million due to the
completion of one-time projects in Fiscal Year 2016–17.

 Fund Balance Component Decreases—increase of $0.04 mil-
lion to support a portion of departmental costs of the
County’s existing pension obligation bond (POB) debt. Appro-
priations in this category are based on the use of committed
General Fund fund balance for POB costs through Fiscal Year
2026–27.

 Use of Fund Balance—increase of $0.7 million. A total of $4.5
million is budgeted.
 $0.3 million in General Fund fund balance for radio

replacements.
 $1.9 million for station improvement projects within the

CSA 135.
 $1.1 million for increased contract costs to provide

paramedic services for Julian station.
 $0.4 million for the purchase of rescue and safety

equipment.
 $0.4 million for a Warehouse Inventory System.
 $0.2 million for the Volunteer Reserve Firefighter

Consolidated Personnel Management System.
 $0.2 million for temporary help to sustain administrative

and logistical support needs.
 General Purpose Revenue—Increase of $8.1 million primarily

due to enhanced fire and emergency medical services within
the CSA 135.
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SAN DIEGO COUNTY FIRE AUTHORITY
Budget Changes and Operational Impact: 
2017–18 to 2018–19
No significant changes. 
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SAN DIEGO COUNTY FIRE AUTHORITY
Staffing by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

San Diego County Fire Authority 21.00 21.00 21.00

Total 21.00 21.00 21.00

Budget by Program

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

San Diego County Fire Authority $ 28,780,839 $ 30,469,846 $ 50,220,529 $ 43,844,719 $ 35,912,493 $ 31,460,400

County Service Areas - Fire 
Protection/EMS 2,998,791 3,175,448 4,757,019 2,152,033 3,242,728 3,242,728

Total $ 31,779,630 $ 33,645,294 $ 54,977,548 $ 45,996,753 $ 39,155,221 $ 34,703,128

Budget by Categories of Expenditures

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Salaries & Benefits $ 2,436,277 $ 2,908,102 $ 2,720,102 $ 2,436,725 $ 2,986,496 $ 2,789,665

Services & Supplies 25,841,650 27,725,050 46,178,268 40,195,096 35,312,374 31,317,942

Other Charges 97,625 — 403,841 160,311 17,500 —

Capital Assets Equipment 1,512,264 2,188,000 4,154,947 2,538,680 243,330 —

Expenditure Transfer & 
Reimbursements (21,466) (15,000) (15,000) (24,566) (20,000) (20,000)

Fund Balance Component Increases 100,000 100,000 100,000 100,000 — —

Operating Transfers Out 1,813,280 739,142 739,142 590,507 615,521 615,521

Management Reserves — — 696,248 — — —

Total $ 31,779,630 $ 33,645,294 $ 54,977,548 $ 45,996,753 $ 39,155,221 $ 34,703,128
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SAN DIEGO COUNTY FIRE AUTHORITY
Budget by Categories of Revenues

Fiscal Year
2015–16

Actuals

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2016–17

Amended
Budget

Fiscal Year
2016–17

Actuals

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Approved
Budget

Taxes Current Property $ 580,206 $ 1,778,248 $ 2,896,448 $ 1,786,824 $ 1,350,741 $ 1,350,741

Taxes Other Than Current Secured 7,878 — — 8,387 — —

Revenue From Use of Money & 
Property 68,622 43,005 43,005 25,767 5 5

Intergovernmental Revenues 932,227 976,522 1,547,132 1,178,620 243,330 —

Charges For Current Services 1,096,330 3,802,235 4,545,985 4,126,774 4,399,956 4,399,956

Miscellaneous Revenues 4,841,007 3,465,600 16,373,226 15,117,478 650,117 650,117

Other Financing Sources 1,628,586 538,635 538,635 390,000 507,472 507,472

Fund Balance Component Decreases — — — — 36,398 36,398

Use of Fund Balance 3,324,773 3,671,815 9,663,883 3,993,669 4,454,214 200,000

General Purpose Revenue Allocation 19,300,000 19,369,234 19,369,234 19,369,234 27,512,988 27,558,439

Total $ 31,779,630 $ 33,645,294 $ 54,977,548 $ 45,996,753 $ 39,155,221 $ 34,703,128
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