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Land Use and Environment Group at a Glance
Recommended Budget by Department

Agriculture, Weights and
Measures
$23.3M

4. %
Environmental

Health
$48. M

9.0%

Parks and Recreation
$49.5M

9.2%

Land Use and
Environment Executive

Office
$6.6M
1.2%

Air Pollution Control
District
$42.7M

8.0%

University of California
Cooperative Extension

$1.3M
0.2%

Public Works
$314.0M

58.6%

Planning & Development
Services
$49.9M

9.3%

Budget by Department
Fiscal Year 2018 19: $535.7 million
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LAND USE AND ENVIRONMENT GROUP AT A GLANCE
Recommended Staffing by Department

Air Pollution Control
District
150.0
9.5%

Parks and Recreation
205.0
12.9%

Land Use and
Environment Executive

Office
12.0
0.8%

Environmental Health
297.0
18.7%

Agriculture, Weights and
Measures

175.0
11.0%

Public Works
525.0
33.1%

Planning & Development
Services
223.0
14. %

Staffing by Department
Fiscal Year 2018 19: 1,587.0 staff years
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Land Use and Environment Group Summary & Executive Office
Mission Statement
The Land Use and Environment Group protects the health and
safety of residents and preserves and enhances the natural
environment in which they live by unifying the County’s efforts
in land use, environmental protection and preservation,
agriculture, recreation and infrastructure development and
maintenance.

Group Description
The Land Use and Environment Group (LUEG) protects and
promotes a healthy environment for the residents and visitors
of San Diego County. LUEG departments work collaboratively
with constituents and industry partners to improve air and
water quality, encourage sustainable development that fosters
viable and livable communities, preserve and enhance natural
and agricultural resources, construct and maintain critical
infrastructure and ensure compliance with local, State, and
federal laws that protect the public’s health, safety and quality
of life for current and future generations.

To ensure these critical services are provided, the Land Use and
Environment Group has 1,587.00 staff years and a budget of
$535.7 million.

Strategic Framework and Alignment
In the County’s Strategic Framework, Groups and Departments
support four Strategic Initiatives: Healthy Families, Safe
Communities, Sustainable Environments, and Operational
Excellence. Audacious Visions and Enterprise-Wide Goals (EWG)
assist departments in aligning with and supporting the County’s
Vision and Strategic Initiatives. In addition, Cross-Departmental
Objectives (CDO) demonstrate how departments and/or
external partners are collaborating to contribute to the larger
EWG. Nomenclature seen in parenthesis (e.g., “LS1” or “BBH3”)
throughout the Operational Plan references these CDOs and
shows how the department contributes to their outcome. For
more information on the strategic alignment, refer to the
Strategic Framework and Alignment section.

LUEG Departments
 Agriculture, Weights and Measures
 Air Pollution Control District
 Environmental Health
 Parks and Recreation
 Planning & Development Services
 Public Works
 University of California Cooperative Extension

Land Use and Environment Group Priorities

Increasing Food Access in the Region

One of the main pillars of a robust food system is food access.
Through the Live Well San Diego Food System Initiative LUEG will
work with community partners and stakeholders to increase
healthy food access, promote and increase food donation in the
region and reduce food waste.

Protecting Public Health, Especially for Vulnerable Populations

Protecting the health and safety of residents is the core of LUEG’s
mission. Whether it’s protecting residents from harmful effects
of air pollution or vector-borne diseases, LUEG will continue to
protect public health, with a special focus on vulnerable popula-
tions, by continuing to collaborate with the Health and Human
Services Agency to identify and respond to emerging public
health risks and engaging with residents to provide education,
resources and opportunities to actively protect health and well-
being.

Road Maintenance

Road maintenance for the nearly 2,000 centerline miles, or 4,000
lane miles, of roads in the unincorporated County is an import-
ant challenge as the number of cars on the roads continues to
rise. Due to underfunding of road maintenance by the State,
County roads have deteriorated over the past several years. In
April 2017, the State legislature passed Senate Bill 1 (SB 1) that
will provide $538 million to the County over the next decade,
and this funding will allow the County to significantly improve
the condition of County-maintained roads for safety and conve-
nience of the driving public. However, ballot initiative attempts
to repeal SB 1 are anticipated in November 2018, threatening the

Building Better Health

Living Safely
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LAND USE AND ENVIRONMENT GROUP SUMMARY & EXECUTIVE 
SB 1 road maintenance funding. Working at the State level to
maintain adequate road maintenance funding and at the federal
level to increase funding for ongoing road maintenance is a pri-
ority. 

Disaster Preparedness and Recovery

As the region continues to face the threat of natural disasters, it
is important to promote disaster preparedness among residents.
LUEG must also be prepared to continue to provide vital services
to the public, and assist residents as the County’s lead in the
disaster recovery process.

Municipal Separate Storm Sewer Systems (MS4)

While LUEG is committed to pollution prevention and clean
water, the County’s stormwater compliance efforts, outlined in
the most recent MS4 permit, cost more than $30.0 million annu-
ally. LUEG also faces the possibility of additional unfunded
stormwater cost increases. As the County continues to look for
solutions that help compliance with stormwater regulations,
LUEG has focused on science-based studies to help guide the
State in developing regulations that accurately target the sources
of water pollution.  

Expanding Multiple Species Conservation Efforts

LUEG has seen tremendous success with the Multiple Species
Conservation Program through committing $96.0 million for the
acquisition of approximately 19,600 acres of habitat across the
region to date. As the program continues to grow, it will be
important to secure the resources needed to steward and moni-
tor these lands.

Addressing Environmental Threats

Programs that focus on invasive pests are seeing new threats in
the region. Invasive pests can have devastating effects on parks
and open spaces, as well as to the agricultural industry. Identify-
ing, treating and eradicating these new pests will take resources
and teamwork. LUEG will continue to partner with stakeholders
and the public in the efforts to eradicate invasive pests.

Implementing a Climate Action Plan

On February 14, 2018, the Board of Supervisors adopted a Cli-
mate Action Plan (CAP) to reduce greenhouse gas (GHG) emis-
sions in the unincorporated areas of the County and for County
operations. The CAP identifies specific actions the County can
take to achieve the greatest GHG reductions related to energy,
the built environment and transportation, solid waste, water and
wastewater, and agriculture and conservation. The CAP balances
environmental, economic and community interests; implements
the County’s General Plan; and aligns with multiple, ongoing
County initiatives. The CAP will serve as an effective tool to meet
the County’s 2020 and 2030 GHG reduction targets.

Housing Affordability 

The County continues to collaborate with key partners and stake-
holders to increase housing supply and improve housing afford-
ability within the unincorporated areas. County efforts include:
reducing permitting times and costs; reviewing best practices;
tracking General Plan implementation progress and capacity;
and overhauling and modernizing land development policies and
regulations.

Promoting Confidence in Goods and Services

Many LUEG departments provide and promote services that
increase consumer confidence and a fair marketplace. LUEG’s
efforts to promote consumer and business confidence include:
inspecting commercial scales and meters for accuracy, inspecting
retail businesses to ensure consumers are getting charged the
right price, inspecting organic produce for illegal pesticide resi-
due, inspecting pest control companies, inspecting certified
farmer’s markets, and inspecting produce standards.

Adapting to New Regulatory Environments

LUEG must continuously monitor new regulations and plan
ahead to ensure LUEG departments can adapt to changes in the
regulatory environment and improve service to customers. New
regulations, such as those addressing stormwater or medical and
adult-use cannabis, have led California’s local jurisdictions into a
new world of enforcement and funding challenges. While many
of these changes are out of the County’s control, LUEG will con-
tinue to be proactive and involved at the federal and State levels
by providing input into the development and implementation of
regulations. LUEG also will maintain communication and coordi-
nation with other jurisdictions throughout the State to advocate
for common interests.

Enhancing Performance and Customer Service through Technol-
ogy and Teamwork

LUEG is committed to continuous improvement and achieving
high standards of customer service, to ensure customers receive
timely and efficient services to address their needs. LUEG will
maintain this commitment by focusing on improving services
through the use of technology and measuring success through
outcome-based performance measures.

LUEG is focused on delivering technology solutions that custom-
ers can use in their daily lives through online and mobile ser-
vices, including appointment scheduling, online payments,
inspection requests and reporting issues in the community using
the “Tell Us Now!” mobile application (e.g., potholes and non-
working streetlights). LUEG also is committed to measuring ser-
vice delivery success through tracking of publicly-available out-
come-based performance measures. LUEG will continue to
monitor a series of performance measures that help depart-

Sustainable Environments/Thriving

Operational Excellence
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LAND USE AND ENVIRONMENT GROUP SUMMARY & EXECUTIVE OFFICE
ments, and members of the public, gauge progress toward
improving various aspects of the region’s quality of life, including
air quality, health and consumer confidence. 

Further, LUEG departments will expand participation in “Team
LUEG” to leverage interdepartmental efforts in the areas of
workforce development; communication and outreach; and cus-
tomer and stakeholder focus. Team LUEG is comprised of all
LUEG departments and is aimed at providing a “service before
self” organization that works seamlessly across departments to
meet varying customer needs. 

LUEG will continue to improve communication  and foster inclu-
sion across departments and business groups to ensure strong
collaboration through participation in Team LUEG and the LUEG

Compliance Team. The Land Use & Environment Group (LUEG)
Compliance Team takes on, and resolves, broad complicated
compliance cases by uniting disparate departments to address
the cases.

To better represent the community served, LUEG will focus on
maintaining and promoting diversity and inclusion of staff. This
enables LUEG departments to provide exceptional service levels
for many diverse customers. LUEG departments are committed
to using a positive approach to provide customers with a positive
experience.

2018–20 Land Use and Environment Group (LUEG) Cross-Departmental Objectives
Each of the five business groups has a Cross-Departmental Objective (CDO) table listing the CDOs to which their departments make
significant contributions. This table shows the effort of the LUEG departments toward achieving the CDOs and includes additional
County business group(s) contributing to the CDOs listed. To see more detailed information on a specific contribution to a CDO, see
that department’s 2017–19 Objectives with the corresponding CDO nomenclature. A complete list of all CDOs with their alignment to
the Enterprise-Wide Goals and Audacious Visions can be found in the Strategic Framework and Alignment section.

Strategic 
Initiative

Cross-Departmental Objective Contributing Departments and External Partners

BBH1 Create a trauma-informed County culture Parks and Recreation; Community Services Group; Public 
Safety Group; Health and Human Services Agency

BBH2 Connect residents with local food sources, nutrition 
education, and nutrition assistance

University of California Cooperative Extension; 
Community Services Group; Finance and General 
Government Group; Health and Human Services Agency

BBH3
Partner with producers, distributors and retailers to 
increase access to and purchase of healthy local foods in 
food desert areas

Agriculture, Weights and Measures; Health and Human 
Services Agency

LS1
Leverage internal and external partnerships to provide 
resources to engage residential, visitor and business 
communities in personal disaster readiness

Parks and Recreation; Finance and General Government 
Group; Health and Human Services Agency; Public Safety 
Group

LS2 Create opportunities for safe access to places that 
provide community connection and engagement

Planning & Development Services; Parks and Recreation; 
Public Works, University of California Cooperative 
Extension; Community Services Group; Finance and 
General Government Group; Health and Human Services 
Agency; Public Safety Group

LS3 Identify and mitigate community threats that impact 
quality of life

Air Pollution Control District; Agriculture, Weights and 
Measures; Environmental Health; Planning & 
Development Services; Community Services Group; 
Health and Human Services Agency; Public Safety Group

LS6

Identify and increase multi-agency collaboration to 
develop, support and enhance enforcement strategies 
with the biggest impact to protect youth and reduce 
recidivism

Parks and Recreation; Community Services Group; Health 
and Human Services Agency; Public Safety Group
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LAND USE AND ENVIRONMENT GROUP SUMMARY & EXECUTIVE 
Related Links
For additional information about the Land Use and Environment
Group, refer to the website at:

 www.sandiegocounty.gov/lueg

SE/T1
Improve policies and systems across departments to 
reduce economic barriers for business to grow and 
consumers to thrive

University of California Cooperative Extension; 
Community Services Group; Finance and General 
Government Group; Health and Human Services Agency; 
Public Safety Group

SE/T2 Anticipate customer expectations and demands in order 
to increase consumer and business confidence

Agriculture, Weights and Measures; Planning & 
Development Services; Community Services Group; 
Finance and General Government Group; Health and 
Human Services Agency; Public Safety Group

SE/T3

Raise awareness of and increase participation in 
sustainability and pollution prevention programs so 
every person considers and makes informed decisions 
about their effects on the environment 

Agriculture, Weights and Measures; Air Pollution Control 
District; Community Services Group; Parks and 
Recreation; Public Works; Finance and General 
Government Group

SE/T5
Educate and engage residents of all ages by leveraging 
internal and external partnerships to promote physical 
activities and recreational interests

Environmental Health; Parks and Recreation; Health and 
Human Services Agency

SE/T6
Promote and communicate the opportunities and value 
of being actively involved in the community so that 
residents are engaged and influencing change

Community Services Group; Finance and General 
Government Group; Health and Human Services Agency; 
Public Safety Group

OE1
Ensure our influence as a regional leader on issues and 
decisions that impact the financial well-being of the 
County 

Air Pollution Control District; Environmental Health; 
Community Services Group; Finance and General 
Government Group; Health and Human Services Agency; 
Public Safety Group

OE2
Build the financial literacy of the workforce in order to 
promote understanding and individual contribution to 
the County's fiscal stability

Air Pollution Control District; Environmental Health; 
Public Works; Community Services Group; Finance and 
General Government Group; Health and Human Services 
Agency; Public Safety Group

OE3 Utilize new and existing technology and infrastructure to 
improve customer service

Agriculture, Weights and Measures; Air Pollution Control 
District; Environmental Health; Parks and Recreation; 
Public Works; Community Services Group; Finance and 
General Government Group; Health and Human Services 
Agency; Public Safety Group

OE4 Provide information access to all customers ensuring 
consistency, transparency and customer confidence 

Agriculture, Weights and Measures; Environmental 
Health; Public Works; Community Services Group; Finance 
and General Government Group; Health and Human 
Services Agency; Public Safety Group

OE5 Engage employees to take personal ownership of the 
customer experience 

Air Pollution Control District; Environmental Health; Parks 
and Recreation; Public Works; Community Services 
Group; Finance and General Government Group; Health 
and Human Services Agency; Public Safety Group

OE6 Fosters employee well-being, inclusion and development 

Air Pollution Control District; Agriculture, Weights and 
Measures; Environmental Health; Parks and Recreation; 
Planning & Development Services; Community Services 
Group; Finance and General Government Group; Health 
and Human Services Agency; Public Safety Group

OE7 Pursue policy changes that support clean air, clean water, 
active living and healthy eating 

Air Pollution Control District; Parks and Recreation; 
Community Services Group; Finance and General 
Government Group; Health and Human Services Agency; 
Public Safety Group

OE8 Help employees understand how they contribute to Live 
Well San Diego

Air Pollution Control District; Parks and Recreation; 
Community Services Group; Finance and General 
Government Group; Health and Human Services Agency; 
Public Safety Group

Strategic 
Initiative

Cross-Departmental Objective Contributing Departments and External Partners
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LAND USE AND ENVIRONMENT GROUP SUMMARY & EXECUTIVE OFFICE
Recommended Executive Office Budget 
Changes and Operational Impact: 2017–18 
to 2018–19

Staffing

No change in staffing

Expenditures

Net increase of $0.6 million
 Salaries & Benefits—increase of $0.1 million due to required

retirement contributions and negotiated labor agreements.
 Services & Supplies—increase of $0.4 million due to one-time

Land Use and Environment Group (LUEG) Stakeholders and
Customer Engagement Technology Strategy (SCETS) informa-
tion technology project and increased contracted services.

 Operating Transfers Out—increase of $0.1 million primarily
due to a one-time project in the Air Pollution Control District
(APCD) to create a GHG Credit Registry.

Revenues

Net increase of $0.6 million
 Charges for Current Services—decrease of $0.3 million in

support costs from LUEG departments.

 Use of Fund Balance—increase of $0.7 million. A total of $1.1
million of LUEG General Fund fund balance ($0.8 million) and
General Fund fund balance ($0.3 million) is budgeted.
 $0.6 million for the rebudget of various information

technology improvement-related projects including the
LUEG Asset Management System Phase 2, Open Data
platform and Mobile App Development among others. 

 $0.2 million for the APCD Laboratory Information
Management System (LIMS) project.

 $0.1 million for LUEG Stakeholders and Customer
Engagement Technology Strategy (SCETS) project.

 $0.1 million for one-time costs associated with negotiated
wage and benefit increases.

 $0.1 million for the APCD GHG Credit Registry.
 General Purpose Revenue Allocation—increase of $0.2 mil-

lion for contracted services, required retirement contribu-
tions, and negotiated labor agreements.

Recommended Executive Office Budget 
Changes and Operational Impact: 2018–19 
to 2019–20
No significant changes.
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LAND USE AND ENVIRONMENT GROUP SUMMARY & EXECUTIVE 
Group Staffing by Department

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Land Use and Environment 
Executive Office 12.00 12.00 12.00 0.0 12.00

Agriculture, Weights and 
Measures 167.00 168.00 175.00 4.2 175.00

Air Pollution Control District 146.00 147.00 150.00 2.0 150.00

Environmental Health 280.00 287.00 297.00 3.5 297.00

Parks and Recreation 180.00 189.00 205.00 8.5 205.00

Planning & Development 
Services 195.00 216.00 223.00 3.2 223.00

Public Works 507.00 512.00 525.00 2.5 525.00

Total 1,487.00 1,531.00 1,587.00 3.7 1,587.00

Group Budget by Department

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Land Use and Environment 
Executive Office $ 7,482,729 $ 6,032,276 $ 6,584,601 9.2 $ 5,674,398

Agriculture, Weights and 
Measures 20,816,636 22,076,450 23,290,648 5.5 23,537,261

Air Pollution Control District 58,560,893 46,376,350 42,731,522 (7.9) 44,372,976

Environmental Health 45,081,910 45,095,456 48,466,580 7.5 49,738,403

University of California 
Cooperative Extension 1,046,921 1,139,291 1,265,971 11.1 869,971

Parks and Recreation 38,645,716 44,042,448 49,533,326 12.5 46,136,538

Planning & Development 
Services 38,809,890 44,860,121 49,853,299 11.1 40,515,381

Public Works 244,796,549 302,169,247 313,970,981 3.9 265,682,124

Total $ 455,241,244 $ 511,791,639 $ 535,696,928 4.7 $ 476,527,052
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LAND USE AND ENVIRONMENT GROUP SUMMARY & EXECUTIVE OFFICE
Executive Office Staffing by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Land Use and Environment 
Executive Office 12.00 12.00 12.00 0.0 12.00

Total 12.00 12.00 12.00 0.0 12.00

Executive Office Budget by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Land Use and Environment 
Executive Office $ 7,482,729 $ 6,032,276 $ 6,584,601 9.2 $ 5,674,398

Total $ 7,482,729 $ 6,032,276 $ 6,584,601 9.2 $ 5,674,398

Executive Office Budget by Categories of Expenditures

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Salaries & Benefits $ 2,243,817 $ 2,296,159 $ 2,364,278 3.0 $ 2,415,953

Services & Supplies 5,210,916 3,683,900 4,129,769 12.1 3,430,220

Expenditure Transfer & 
Reimbursements (122,004) (147,783) (163,333) 10.5 (171,775)

Operating Transfers Out 150,000 200,000 253,887 26.9 —

Total $ 7,482,729 $ 6,032,276 $ 6,584,601 9.2 $ 5,674,398

Executive Office Budget by Categories of Revenues

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Charges For Current Services $ 868,000 $ 1,056,671 $ 697,800 (34.0) $ 697,800

Fund Balance Component 
Decreases — 35,336 46,831 32.5 59,763

Use of Fund Balance 2,488,226 462,102 1,140,638 146.8 —

General Purpose Revenue 
Allocation 4,126,503 4,478,167 4,699,332 4.9 4,916,835

Total $ 7,482,729 $ 6,032,276 $ 6,584,601 9.2 $ 5,674,398
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Agriculture, Weights and Measures
Mission Statement
Promoting a thriving agricultural community, healthy residents
and a balanced environment. Supporting a fair marketplace and
consumer confidence in the accuracy of product weight,
measure and price.

Department Description
The Department of Agriculture, Weights and Measures (AWM)
protects human health and the environment and promotes the
County’s $1.7 billion agricultural industry and a fair
marketplace by gaining compliance with laws and regulations
through collaboration and outreach. AWM conducts more than
390,000 inspections annually so that the department is able to:
 Ensure the safe and legal use of pesticides and investigates

pesticide-related complaints and illnesses. 
 Prevent the introduction, spread and establishment of inva-

sive agricultural pests of statewide importance that would
cause agricultural, economic and environmental harm. 

 Certify agricultural shipments are free from agricultural inva-
sive pests for intrastate, interstate and international export.

 Regulate organic growers, certified producers and certified
farmers’ markets to support local direct marketing and sus-
tainability of local agriculture.

 Promote local honey bee health to prevent the harborage of
honey bee pests and diseases that could be harmful to agri-
culture while ensuring that beekeepers maintain hives in a
safe and responsible manner to protect the health, safety and
welfare of the residents of San Diego County. 

 Ensure the accuracy of commercial weighing and measuring
devices and Point-of-Sale systems.

To ensure these critical services are provided, Agriculture,
Weights and Measures has 175.00 staff years, 7 contracts and a
budget of $23.3 million.

2017–18 Anticipated Accomplishments

 Strengthen the local food system and support the availability
of healthy foods, nutrition education and nutrition assistance
for those who need it
 Collaborated with local food system stakeholders to

develop a countywide Food Donation Action Plan to help
address food insecurity. The plan will brought to the Board
of Supervisors for consideration in June 2018. (BBH3) 

 Pursued equity in the local food system by increasing the
availability of fresh produce and healthy food options for
underserved populations. (BBH3) 

 Supported harvest/gleaning groups that donate food 
grown in backyard gardens to people in need by providing 
information to connect owners of fruit trees who are par-
ticipating in Pest Detection’s trapping program to organiza-
tions that harvest excess fruit.

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Participated on the Land Use and Environment Group

(LUEG) Compliance Team. This multi-disciplinary team used
a comprehensive approach to resolve large, complex
compliance issues that threatened the health and safety of
the community. (LS3) 

 Contributed to environmental justice and protected people
in the region, regardless of race, age, culture, income, or
geographic location, from adverse environmental and
health effects of pesticides. (LS3) 
 Responded to 44 pesticide complaints within 2 business

days and completed related investigations in an average
of 70 days, surpassing the State’s guideline of 120 days.

Strategic Initiative Legend

BBH LS SE/T OE

 - Enterprise Wide Goal

 - Cross-Departmental Objective

 - Department Objective

 - Objective Sub-Dot Point Level 1

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Land Use and
Environment Group Summary.

Building Better Health

Living Safely
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AGRICULTURE, WEIGHTS AND MEASURES
 Monitored structural fumigations by conducting 44
undercover surveillance inspections, 380 unannounced
field inspections, and employee safety and business
records audits of the 17 companies conducting
structural fumigations that are headquartered in the
county.

 Responded to emerging public health risks, including the
Lilac Fire and hepatitis A outbreak, to help protect and
inform residents of opportunities to actively protect their
health and well-being. (LS3)  
 Conducted hepatitis A disinfection activities of county

property until a licensed contractor was hired to take
over the activities. Provided guidance and training to
internal and external stakeholders on the legal
requirements for disinfection activities and researched
products that could be legally and safely used in various
county facilities.
 Inspection field staff conducted agricultural damage

assessments following the Lilac Fire in December 2017
to determine the extent of damage. Staff documented
acreage and crop type destroyed as well as agricultural
buildings and equipment that were damaged or
destroyed. Staff also served as a resource to help
affected growers get in touch with the USDA Farm
Services Agency for possible financial assistance. 

 Provide and promote service and systems that increase con-
sumer and business confidence 
 Increased the number of retail businesses charging

accurate prices (i.e., no overcharges) when customers pay
for merchandise at the cash register from 82% to 84% of
the approximately 1,400 retail businesses. (SE/T2) 
 Conducted five outreach activities to inform businesses

about price verification services offered, to ensure a
fair and equitable marketplace.

 Increased the number of recycling businesses that pay out
the correct amount of money, when customers sell
recyclable beverage containers to the approximately 91
recyclers found in San Diego County, from 78% to 80%. (SE/
T2) 
 Performed 77 undercover test sales of recyclable

beverage containers to 85% of recyclers currently
registered in San Diego County.
 Performed 100% of annual accuracy verification

inspections of scales used by registered recyclers.
 Conducted two outreach activities to inform businesses

about undercover test sale services provided to ensure
a fair and equitable marketplace.

 Increased the compliance rate of retail jewelry businesses
that use scales to purchase or sell precious metals from
90% (five year average) to 92% (single year) for the 224
jeweler’s scales  registered in San Diego County. (SE/T2)  
 Conducted two outreach activities to inform businesses

about jewelry scale inspection services provided to
ensure a fair and equitable marketplace.

 Increased the number of taximeters charging the correct
fare to customers from 97% to 98% of 1,190 taximeters in
the region. (SE/T2) 
 Conducted four outreach activities to inform businesses

about taximeter inspection services provided to ensure
a fair and equitable marketplace.

 Completed 100% of annual inspections (including “initial” 
and “new” inspections) for retail fuel meters (20,308), taxi-
meters (1,190), retail water dispensers (1,405), and, com-
puting scales (6,060) and counter scales (841) to ensure 
devices found to be overcharging customers are fixed 
before being used again; and devices found to be under-
charging customers are fixed in order to stop financial 
harm to the business.

 Enhance the quality of the environment by focusing on sus-
tainability, pollution prevention and strategic planning
 Prevented the introductions of invasive agricultural pests, 

which costs the California agricultural industry and the 
public more than $3.0 billion annually to control.
 Maintained and inspected 9,750 total detection traps

to facilitate timely pest detection, reducing the
possibility of invasive pest quarantines and costs to
stakeholders associated with eradicating the pests.
 Placed and inspected 770 gypsy moth and Japanese

beetle detection traps for early detection of these
serious invasive pests of the nursery and cut flower
industry, comprising $1.2 billion of the county’s total
value of agriculture production.

 Protected and promoted agricultural industries by reducing 
the establishment of invasive pests in wholesale nurseries. 
Increased compliance with nursery laws and regulations 
through outreach and inspections.
 Conducted two outreach activities focusing on small

nurseries. 
 Inspected an additional 33% (43 of 129) of nurseries

one acre or less in size, meeting the second year of this
goal.

 Protected California’s $57.6 billion wine and grape indus-
tries by preventing the spread of the glassy winged sharp-
shooter on plant nursery stock that is shipped to 
uninfested counties. The glassy winged sharpshooter is an 
invasive pest which transmits Pierce’s Disease, a fatal bac-
terial grapevine disease.
 Ensured 100% of 541 certified plant shipments from

San Diego County arrived at destination counties
without live glassy winged sharpshooter present.

Sustainable Environments/Thriving
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 Intercepted invasive pests at borders or shipping facilities, 
and prevented their establishment in the environment, 
preventing costly plant quarantines and pest eradication 
efforts.
 Increased root sampling inspections for plant

pathogens on out-of-state plant shipments by 2% (from
429 to 437).
 Increased the permission rate to open U.S. First-Class

mail identified by agricultural detector dogs from 38%
to 70% (exceeded stated goal of 45%), which increased
the chances that serious invasive pests were detected
and prevented from being established in the
environment.

 Protected the environment and eliminated hazards to
people by reducing the amount of unwanted pesticides
stored by agricultural operators. (SE/T3) 
 The goal to develop and host a pesticide disposal event

was not accomplished because resources were
reallocated to higher priority including outreach
activities to inform industry of options to reduce
hazardous materials inventory items stored and
facilities in the program. 

 Foster an environment where residents engage in recre-
ational interests by enjoying parks, open spaces and outdoor
experiences
 Promoted public health and safety while ensuring man-

aged bee hives were maintained in a responsible manner 
for the health of local European bee populations.
 Increased beekeepers’ awareness of responsible

beekeeping by conducting 10 outreach activities, and
registered and trained 10% (16) more beekeepers (for a
total of 175). 
 Conducted 100 apiary inspections to verify safe and

proper beekeeping practices.

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Increased customer convenience by implementing an

online payment system for the Agricultural Standards,
Agricultural Water Quality and Pest Exclusion programs. 
(OE3)

 Used existing departmental technology to automate
Integrated Pest Control’s 2,092 structural pest control
inspections at 204 County facilities, improving billing and
reporting for an improved customer experience.  (OE3)

 Collaborated with the Department of Environmental
Health to conduct five joint hazardous materials (Hazmat)
inspections at agricultural facilities to increase both
departments’ level of understanding of environmental
health requirements and the agricultural industry.  (OE4)

 Leveraged the County’s “Tell Us Now!” app to improve
customer service by providing a mobile option for the
public to report issues related to gas pumps, scales or price
verification. With the “Tell Us Now!” app residents can
report nonemergency problems to the departments within
LUEG including the Air Pollution Control District, Planning
& Development Services, Agriculture, Weights and
Measures and Public Works. The public can report issues
countywide related to pricing and scales (e.g. gas pumps,
grocery stores) and air quality, and for public works
(potholes, drainage issues, etc.) and code compliance (e.g.
graffiti, abandoned vehicles) within the unincorporated
area. (OE4)

 Strengthen our customer service culture to ensure a positive
customer experience
 Continued and expanded departmental participation in

“Team LUEG” to leverage interdepartmental efforts in the
areas of workforce development; communication and
outreach; and customer and stakeholder focus. Team LUEG
is comprised of all LUEG departments and is aimed at
providing a “service before self” organization that works
seamlessly across departments to meet varying customer
needs and ensure a positive customer experience.  (OE5)
 Collaborated with County Departments of Public

Works, Parks and Recreation, Planning & Development
Services (PDS), Environmental Health (DEH) and the
Health & Human Services Agency to address pesticide-
related issues in the hepatitis A public health
emergency.
 Collaborated with PDS, the Air Pollution Control District

and University of California Cooperative Extension
(UCCE) to address agricultural issues for the County’s
Climate Action Plan.
 During and after the Lilac Fire, provided support to the

County’s Emergency Operations Center, Local
Assistance Center and 2-1-1 San Diego. Generated a
crop damage assessment for submittal to California
Department of Food and Agriculture. Collaborated with
the UCCE, CalFire, U.S. Department of Agriculture’s
Farm Service Agency and Natural Resources
Conservation Agency, PDS and DEH to provide affected
growers with disaster recovery information.
 Developed and customized Device and Price

Verification electronic inspection reports for
customers, to reduce time spent on paperwork,
improving operational efficiency and generating cost
savings.
 Two staff members received a Patriotic Employer award

from the Office of the Secretary of Defense, and an
Employer Support of The Guard and Reserve Program
award, in recognition of their support to national

Operational Excellence
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security and for facilitating US Navy reservist employee
participation in the US National Guard and Reserve
Force.
 Participated in the Connect2Careers (C2C) summer

employment program that aligned career aspirations of
young adults with AWM. Three C2C participants
received direct mentoring, time management, and
resume preparation training that promoted work skills
in a positive environment. 

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Maintained diversity and inclusion of staff as high priorities

by: regularly discussing the importance of these values in
staff meetings at all levels of the department, including at
an AWM “all hands” staff meeting; offering trainings to
enhance education and awareness; sustaining a workforce
development team that is open to every employee (and
who are encouraged to participate); and by strongly
supporting staff participation in Employee Resource
Groups, activities and events. This helps employees feel
valued, engaged and better prepared for career
advancement opportunities. Additionally, staff become
better prepared to maintain exceptional service levels for
AWM diverse customers.  (OE6)
 Commenced the AWM Supervisor Development

Program for 27 supervising inspectors to promote
succession planning and professional development.
 Added two additional languages to the AWM’s

Ambassador Cards for outreach services: Arabic and
Filipino. There are now a total of six languages of AWM
Ambassador Cards: English, Spanish, Vietnamese,
Chinese, Arabic and Filipino.
 Received recognition from the National Association of

Counties (NACo) for: Honey Bee Protection Program,
Maintenance Gardener Outreach Pilot Program and
Certified Farmers’ Market Roadmap.

2018–20 Objectives

 Strengthen the local food system and support the availability
of healthy foods, nutrition education, and nutrition assis-
tance for those who need it.
 Collaborate with the County of San Diego’s Live Well San

Diego Food System Initiative partners to create the initial
“State of the Food System in San Diego County” report. The
report would identify and track movement of key
indicators in a sustainable food system, serve as an
informative resource for community education and
engagement, and provide a decision-making tool for
policymakers and program staff. (BBH2) 

 Save California citrus from serious pests and diseases that 
threaten the growth of citrus in  residential communities 
and on commercial farms. 
 Develop an informational video on the prevention and

detection of citrus pests to enhance awareness and
train the public, including commercial and residential
citrus growers. 

 Plan, build and maintain safe communities to improve the
quality of life of all residents. 
 Contribute to environmental justice and protect people in

the region, regardless of race, age, culture, income, or
geographic location, from any adverse environmental and
health effects of pesticides. (LS1) 
 Respond to 100% of pesticide complaints within 2

business days and complete related investigations in an
average of 73 days, surpassing the State’s guideline of
120 days.
 Monitor structural fumigations by conducting 44

undercover surveillance inspections, 355 unannounced
field inspections and an employee safety and business
records audit of 100% of companies headquartered in
the county that conduct structural fumigations.

 Promote public health and safety while ensuring managed 
bee hives are maintained in a responsible manner for the 
health of local European bee populations.
 Train and register 10% (20) more new beekeepers by

conducting ten outreach activities to increase
beekeepers’ awareness of responsible beekeeping. 

 Provide and promote services that increase the well-being of
our residents and increase consumer and business confi-
dence
 Increase consumer confidence in the integrity of fresh pro-

duce sold as “organic” by increasing the number of samples 
of fresh produce tested for pesticide residue by 39% (28) at 
certified famers’ markets and other venues.

 Protect the integrity of the organic label by working with
California Department of Food and Agriculture and organic
and state certifiers to provide outreach training to local
organic farmers, and improve knowledge of organic laws
and regulations by achieving a 20% improvement in pre-
and post-testing of the training material. (SE/T1) 

 Increase the percentage of retail businesses that charge
accurate prices (i.e., no overcharges) when customers pay
for merchandise at the cash register by 2% (to 86%). 
(SE/T2) 
 Conduct five outreach activities to enhance the

awareness of businesses about the price verification
regulation.

Building Better Health

Living Safely
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 Increase the percentage of recycling businesses that pay 
out the correct amount of money, when customers sell 
recyclable beverage containers by 2% (to 82%). 
 Increase the number of undercover test sales of

recyclable beverage containers at recyclers currently
registered in the county by 5% to 90% of an estimated
91 registered locations.
 Inspect 100% of scales used by registered recyclers to

ensure accuracy.
 Conduct two outreach activities to enhance the

awareness of businesses about the undercover test sale
services.

 Complete 100% of approximately 30,000 annual inspec-
tions (including “initial” and “new” inspections) for retail 
fuel meters, taximeters, retail water dispensers, jewelers 
scales, computing scales and counter scales to ensure 
devices found to be overcharging customers are fixed 
before being used again; and devices found to be under-
charging customers are fixed in order to stop financial 
harm to the business.

 The region is a leader in protecting and promoting our natu-
ral and agricultural resources, diverse habitats and sensitive
species
 Ensure that 100% of certified plant shipments from San 

Diego county arrive at destination counties without live 
glassy-winged sharpshooter present, in order to protect 
California’s $56.7 billion wine and grape industries.

 Support the capacity of agricultural exporters to access for-
eign markets by ensuring that 98% of certificates issued 
meet United States Department of Agriculture’s export 
requirements for accuracy. 

 Protect and promote agriculture by reducing the establish-
ment of invasive pests in wholesale nurseries. Increase 
compliance with nursery laws and regulations through out-
reach and inspections.
 Conduct two outreach activities focusing on small

nurseries. 
 Inspect 33% (43 of 129) of nurseries one acre or less in

size.
 Complete 100% of initial inspections of high risk agricul-

tural import shipments within two days of the day the 
inspection request is received. 

 Enhance the quality of the environment by focusing on sus-
tainability, pollution prevention and strategic planning.
 Prevent the introduction of invasive pests, which costs the 

California agricultural industry and the public more than 
$3.0 billion annually to control.
 Maintain and inspect 9,750 detection traps to facilitate

timely detection of invasive fruit flies, gypsy moths,
Japanese beetle and light brown apple moths, reducing
the probability of agricultural quarantines that impact
trade.

 Align services available to resources to maintain fiscal stabil-
ity
 Update AWM fees to ensure full cost recovery of services

in compliance with Board Policy B-29, Fees, Grants,
Revenue Contracts – Department Responsibility for Cost
Recovery while continuously looking for opportunities to
gain business process efficiencies from AWM and its
customers. (OE1)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Increase customer convenience by implementing an online

payment system for the Hazardous Materials Inventory
program.  (OE3)

 Use existing departmental technology to consolidate and 
streamline invasive weed eradication data for Integrated 
Pest Control Program’s 120 habitat restoration sites, 
improving reporting, invoicing and strategic analysis for 
superior customer service. 

 Strengthen our customer service culture to ensure a positive
customer experience
 Continue and expand departmental participation in “Team

LUEG” to leverage interdepartmental efforts in the areas of
workforce development; communication and outreach;
and customer and stakeholder focus.  (OE5)

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Maintain diversity and inclusion of staff as high priorities

by: regularly discussing the importance of these values in
staff meetings at all levels of the department, including at
an “all hands” staff meeting; offering trainings to enhance
education and awareness; sustaining a workforce
development team that is open to every employee (and
who are encouraged to participate); and by strongly
supporting staff participation in Employee Resource
Groups, activities and events. This helps employees feel
valued, engaged and better prepared for career
advancement opportunities. Additionally, staff become
better prepared to maintain exceptional service levels for
AWM’s diverse customers.  (OE6)
 Support staff participation in Employee Resource

Groups activities and events.
 Provide training to all AWM Divisions to enhance

awareness and education on inclusiveness.
 Translate four outreach documents into at least six

languages other than English.

Operational Excellence
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 Increase cultural competence and promote an inclusive
workplace by ensuring at least 10% of AWM employees
attend a culture-specific class through the Health and
Human Services Agency’s The Knowledge Center or
another similar provider. 

Related Links
For additional information about Agriculture, Weights and Mea-
sures, refer to:
 www.sdcounty.ca.gov/awm

Table Notes

1 This goal will be discontinued effective Fiscal Year 2018–19 due to the replacement and training of two detector dogs.
One year of training is required before a dog can work in the Post Office.

2 The inspections of Jewelers Scales was added as new measure effective Fiscal Year 2018–19 to reflect AWM operations.

Budget Changes and Operational Impact: 
2017–18 to 2018–19

Staffing

Increase of 7.00 staff years
 Increase of 3.00 staff years in the Plant Health & Pest Preven-

tion program to fulfill State dog team contract requirements
and implement, monitor and enforce other State programs.

 Increase of 2.00 staff years in the Pesticide Regulation Pro-
gram to manage the increased workload related to pesticide
use near school sites and structural fumigation enforcement.

 Increase of 1.00 staff year in the Pest Detection program for
operational needs.

Performance
Measures

2016–17
Actuals

2017–18
Adopted

2017–18
Estimated

Actuals

2018–19
Recommended

2019–20
Recommended

Structural Fumigation Undercover 
Inspections

                         42                         44                           44                           44                           44

Average number of days to 
complete pesticide-related 
complaint investigations

70 75 70 73 75

Undercover recyclable beverage 
container test sales at CRV 
recyclers

62%
of 143

60%
of 143

85%
of 91

90%
of 91

90%
of 91

Increase permission rate to open 
U.S. First Class mail identified by 
Agricultural detector dogs from 
30% to 38%, which will increase 
the chances that serious invasive 
pests will be detected and 
prevented from being established 
in the environment1

 58%
of detected

packages

 60%
of detected

packages

 70%
of detected

packages
 N/A  N/A

Annual number of initial and new 
install inspections for these 
registered retail devices: 

—Fuel meters  100%
of 20,333

 100%
of 20,012

 100%
of 20,308

 100%
of 20,308

 100%
of 20,308

—Taximeters 
 100%

of 1,329
 100%

of 1,467
 100%

of 1,190
100%

of 1,190
100%

of 1,190

—Water dispensers  100%
of 1,448

 100%
of 1,410

 100%
of 1,405

100%
of 1,405

100%
of 1,405

—Computing scales 100%
of 6,087

100%
of 6,141

100%
of 6,060

100%
of 6,060

100%
of 6,060

—Counter scales 
 100%
of 894

 100%
of 760

 100%
of 841

100%
of 841

100%
of 841

—Jewelers Scales2  N/A  N/A  N/A 100%
of 296

100%
of 296
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 Increase of 1.00 staff year in the Budget/Accounting division
to manage overall increased workload in the unit.

Expenditures

Net increase of $1.2 million
 Salaries & Benefits—increase of $1.7 million primarily due to

the staffing increase described above, required retirement
contributions and negotiated labor agreements.

 Services & Supplies—decrease of $0.7 million primarily due
to completion of one-time projects.

 Capital Assets Equipment—increase of $0.1 million due to
the purchase of vehicles for new staff, a slip-on gas pump
testing unit and replacement undercover cameras. 

 Expenditure Transfer & Reimbursements—decrease of $0.1
million as a result of a reduction in Internal Agreement reim-
bursements from General Fund departments for structural
pest control, weed control and cashiering services and the
elimination of the Internal Agreement with DEH related to
the California Environmental Reporting System (CERS). Since
these are reimbursements, they have the net effect of $0.1
million increase in expenditures.

Revenues

Net increase of $1.2 million
 Licenses Permits & Franchises—increase of $0.3 million pri-

marily in fee revenue from the Hazardous Materials program
that was not included in Fiscal Year 2017–18; and adjusted
fees in the Pest Exclusion and Weights & Measures programs
effective July 1, 2018 along with an increased number of pro-
jected plant export certificates and registered devices in
those two programs.

 Intergovernmental Revenues—increase of $1.0 million pri-
marily due to increased Unclaimed Gas Tax and Pesticide Mill
Assessment revenue along with increased contract amounts
in Plant Health & Pest Prevention.

 Charges for Current Services—increase of $0.1 million due to
increased Internal Agreement reimbursements from non-
General Fund departments for weed and pest control ser-
vices; partially offset by decreased revenue due to the elimi-
nation of stormwater fees.

 Fund Balance Component Decreases—increase of $0.03 mil-
lion to support a portion of departmental costs of the
County's existing pension obligation bond (POB) debt. Appro-
priations in this category are based on the use of committed
General Fund fund balance for POB costs through Fiscal Year
2026-27.

 Use of Fund Balance—decrease of $0.7 million. A total of
$0.5 million is budgeted.
 $0.3 million rebudget to purchase five vehicles and two

electric vehicle charging stations standard devices.
 $0.1 million to purchase program vehicles for new staff and

a slip-on gas pump testing unit.
 $0.1 million for one-time costs associated with negotiated

wage and benefit increases.
 General Purpose Revenue Allocation—increase of $0.5 mil-

lion primarily to support staffing increases and as a result of
negotiated wage and benefit increases. 

Budget Changes and Operational Impact: 
2018–19 to 2019–20
No significant changes. 
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Staffing by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Agriculture, Weights and 
Measures 167.00 168.00 175.00 4.2 175.00

Total 167.00 168.00 175.00 4.2 175.00

Budget by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Agriculture, Weights and 
Measures $ 20,798,636 $ 22,058,450 $ 23,272,648 5.5 $ 23,519,261

Fish and Wildlife Fund 18,000 18,000 18,000 0.0 18,000

Total $ 20,816,636 $ 22,076,450 $ 23,290,648 5.5 $ 23,537,261

Budget by Categories of Expenditures

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Salaries & Benefits $ 16,736,486 $ 17,452,631 $ 19,158,439 9.8 $ 19,952,552

Services & Supplies 3,827,650 4,834,119 4,084,709 (15.5) 3,874,709

Other Charges 25,000 25,000 25,000 0.0 25,000

Capital Assets Equipment 227,500 227,500 337,500 48.4 —

Expenditure Transfer & 
Reimbursements — (462,800) (315,000) (31.9) (315,000)

Total $ 20,816,636 $ 22,076,450 $ 23,290,648 5.5 $ 23,537,261
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Budget by Categories of Revenues

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Licenses Permits & Franchises $ 3,517,000 $ 3,816,300 $ 4,138,934 8.5 $ 4,138,934

Fines, Forfeitures & Penalties 166,000 116,000 116,000 0.0 116,000

Intergovernmental Revenues 9,447,174 9,445,842 10,410,216 10.2 10,739,662

Charges For Current Services 704,062 605,500 666,838 10.1 666,838

Miscellaneous Revenues — 12,000 13,000 8.3 13,000

Fund Balance Component 
Decreases — 113,285 147,270 30.0 185,503

Use of Fund Balance 309,500 1,174,500 513,101 (56.3) 2,000

General Purpose Revenue 
Allocation 6,672,900 6,793,023 7,285,289 7.2 7,675,324

Total $ 20,816,636 $ 22,076,450 $ 23,290,648 5.5 $ 23,537,261
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Air Pollution Control District
Mission Statement
Improve air quality to protect public health and the
environment.

Department Description
The Air Pollution Control District (APCD) protects the public and
the environment from the harmful effects of air pollution, which
include heart and lung disease, by attaining and maintaining
the California and National Ambient Air Quality Standards
throughout the county. These standards define the maximum
amount of an air pollutant that can be present in the outdoor
air without threatening the public’s health. To meet these
health-protective standards the APCD measures, reports and
predicts air quality throughout the region, ensuring the public
has clean, healthful air to breathe. The APCD is mandated by
federal and State law to regulate stationary (i.e., fixed) sources
of air pollution such as factories, power plants, gasoline
stations and other facilities in San Diego county. The APCD
issues permits to approximately 4,500 local businesses and
public agencies, with permit conditions that limit or require
specific actions to reduce air pollutant emissions and associated
health risks. The APCD also conducts approximately 10,000
inspections each year to verify permitted facilities are in
compliance and to respond to public complaints about air
pollution and reduce associated health risks. Lastly, the APCD
provides millions of dollars in incentive grants to businesses and
public agencies for mobile equipment diesel emission reduction
projects that improve air quality and public health in the region.

To ensure these critical services are provided, the APCD has
150.00 staff years and a budget of $42.7 million. This includes
$15.1 million in pass-through funds for projects that improve
air quality and public health.

2017–18 Anticipated Accomplishments
  

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Expended 58% ($26,593,257) of the financial incentives

from the Carl Moyer Program on a cumulative basis,
surpassing the 50% target, to help fund projects that
reduced air pollutant emissions in communities identified
as disadvantaged by the California Environmental Health
Screening Tool. These emission reductions helped the
region to thrive by protecting the health of all residents
and, especially, people who are more vulnerable to the
effects of air pollution in heavily-trafficked areas. (LS3)   

 Conducted 26 informational events in collaboration with
business customers and other public agencies, surpassing
the target of 3 events, to enhance awareness and
understanding of rules and regulations to reduce air
pollutant emissions, including those from heavy-duty
diesel vehicles and equipment. These mobile sources emit
the majority of air pollution in the region and reducing
their emissions is necessary to reduce and prevent
localized air quality impacts and attain and maintain the
health-based ambient air quality standards throughout the
region. (LS3)   

 Ensured strong collaboration through participation on the
Land Use and Environment Group (LUEG) Compliance
Team. This multi-disciplinary team used a comprehensive
approach to resolve large, complex compliance issues that
threatened the health and safety of the community. (LS3)   

 Responded to emerging public health risks during and after
the Lilac Fire to inform residents of opportunities to
actively protect their health and well-being. (LS3) 

Strategic Initiative Legend

BBH LS SE/T OE

 - Enterprise Wide Goal

 - Cross-Departmental Objective

 - Department Objective

 - Objective Sub-Dot Point Level 1

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Land Use and
Environment Group Summary.

Living Safely
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 Enhance the quality of the environment by focusing on sus-
tainability, pollution prevention and strategic planning
 Reduced air pollutant emissions in the San Diego region by

240 tons per year (achieving and surpassing the target of
230 tons per year) by providing incentive grants for
projects that removed high-polluting diesel vehicles and
engines from service. These emission reductions improved
air quality to protect public health and the environment.
(SE/T3) 

 Collaborated and assisted in community efforts to evaluate
the performance of low-cost portable air monitoring
devices used to measure localized air pollution. Completed
activities include serving on the Technical Advisory Group
for the San Ysidro Air Quality and Border Traffic Study,
which deployed a network of small, low-cost air sensors in
the border region. This is an emerging technology and
these sensors could empower communities and individuals
to take action to avoid air pollution exposure. (SE/T3) 

 

 Align services to available resources to maintain fiscal stabil-
ity
 Developed automated reports for determining the APCD’s

current costs of providing Permits to Operate for sources of
air pollutants, which restrict the emissions of air pollutants
to safe levels, and providing other related services to the
business community. Streamlining and automating this
process facilitated the analysis of permit and service fees
to ensure the APCD recovers its costs of providing services. 
(OE1)

 Build the financial literacy of the workforce in order to pro-
mote understanding and individual contribution to the
County's fiscal stability
 Continued employee participation in financial literacy

classes by incorporating budget and fiscal training for 15%
(22) of APCD's 147 employees in order to increase
employees' understanding of their individual and collective
contributions to the County’s fiscal stability.  (OE2)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Developed fillable digital forms for compliance documents

to replace paper-based handwritten notices that were
issued to facilities determined to be out of compliance.
These digital forms have streamlined the notification
process, improving clarity and customer convenience. 
(OE3)

 Collaborated with other County departments that provide
permitting services to the same business customers and
created a single permit application form serving multiple

departments. This enabled gasoline dispensing facilities to
apply for permits from the APCD as well as Agriculture,
Weights and Measures, and the Department of
Environmental Health with a single application form. This
reduced the applicants’ time needed to apply for multiple
permits, improving customer experience across
departments.  (OE3)

 Processed and approved 77% of all permit applications
received within 60 days of receipt of a complete
application, ahead of the 180 days allowed by regulation.
The goal of processing 80% of applications within 60 days
was not met. However, the time needed to finalize a permit
decision is less than 60 days, on average, and the process
time has decreased from the previous year, when only 73%
of permit applications were processed within 60 days. The
APCD is committed to further improving service delivery
and reducing the time needed for permit decisions,
enabling businesses to complete projects faster than in
prior years.  (OE3)

 Leveraged the County's “Tell Us Now!” mobile application
to improve customer service by providing another option
for the public to report air quality complaints. With the
“Tell Us Now!” app residents can report nonemergency
problems to the departments within LUEG, including the
APCD for issues countywide related to air quality (e.g.,
odors, dust).  (OE3)

 Strengthen our customer service culture to ensure a positive
customer experience
 Enhanced customer service by continuing to meet with

several external stakeholder groups to discuss their specific
customer service needs including the City of San Diego, the
U.S. Navy, the Industrial Environmental Association, the
APCD Industrial Working Group and the APCD Advisory
Committee. Where applicable, other LUEG departments
serving the same customers also participated. This enabled
the development of strategies to better meet the needs of
customers and ensure a positive customer experience
across departments.  (OE5)

 Continued and expanded departmental participation in
“Team LUEG” to leverage interdepartmental efforts in the
areas of workforce development; communication and
outreach; and customer and stakeholder focus. Team LUEG
is comprised of all LUEG departments and is aimed at
providing a “service before self” organization that works
seamlessly across departments to meet varying customer
needs and ensure a positive customer experience.  (OE5)

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Maintained diversity and inclusion of staff as high priorities

by: regularly discussing the importance of these values in
staff meetings at all levels of the department, including at
an APCD “all hands” staff meeting; offering trainings to

Sustainable Environments/Thriving
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AIR POLLUTION CONTROL DISTRICT
enhance education and awareness; sustaining a workforce
development team that is open to every employee (and
who are encouraged to participate); and by strongly
supporting staff participation in Employee Resource
Groups, activities and events. This helped employees feel
valued, engaged, and better prepared for career
advancement opportunities. Additionally, staff became
better prepared to maintain exceptional service levels for
the APCD’s diverse customers.  (OE6)

 Pursue policy and program change for healthy, safe and thriv-
ing environments to positively impact residents
 Enhanced outreach and education services, particularly to

local K-12 schools, to promote early awareness of the
harmful impacts of air pollution and to teach students how
they can help achieve clean air. Completed activities
included a second annual calendar contest, building upon
an inaugural contest in Fiscal Year 2016-17, where the
APCD reached out to K-12 students throughout the region
and encouraged them to submit artwork for a calendar
that showcases their commitment to clean air.  (OE7)

 Develop an employee-centric campaign based on a simple
consistent message to help employees understand how they
contribute to Live Well San Diego
 Identified two worksite wellness coordinators for APCD

team members who promoted the County’s Employee
Wellness Program and encouraged staff to participate in
wellness events and challenges. Engaging staff to make
healthy choices helped the APCD sustain a productive,
active and accountable workforce.  (OE8)

2018–20 Objectives
 

 Enhance the quality of the environment by focusing on sus-
tainability, pollution prevention and strategic planning
 Conduct at least ten training sessions to aid the business

community in achieving compliance with air quality rules
and preventing air pollution violations and the associated
impacts on public health. (SE/T3) 

 Conduct at least four meetings with residents and
businesses in communities that are the most adversely
impacted by air pollution. These meetings will enable a
better understanding of the communities' concerns and
how to address them to improve community-level air
quality and protect public health. (SE/T3) 

 Reduce air pollutant emissions in the San Diego region by
at least 230 tons per year by providing incentive grants for
projects that remove high polluting vehicles and engines
from service. Reducing air pollutant emissions helps the
region to thrive by improving air quality to protect public
health and the environment. (SE/T3) 

 Support the implementation of a Climate Action Plan to 
meet the County’s greenhouse gas emission reduction tar-
gets. Anticipated activities include soliciting and adminis-
tering incentive-driven projects that reduce greenhouse 
gas emissions from transportation sources. Reducing 
greenhouse gas emissions helps to prevent adverse 
impacts on local air quality and public health.

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and finding solu-
tions to current and future challenges
 Maintain a robust public information program that

promotes awareness of the harmful effects of air pollution
and the steps individuals can take to improve air quality
and public health in their communities. Anticipated
activities include hosting informational exhibits at a
minimum of six public events and conducting a calendar
contest, where the APCD reaches out to K-12 students
countywide and encourages them to submit artwork for a
2019 calendar that showcases their commitment to clean
air. (SE/T6) 

 Expend at least 50% of the financial incentives annually 
from the Carl Moyer Program on a cumulative basis, to 
help fund projects that reduce air pollutant emissions in 
communities that are the most vulnerable to air pollution 
exposure, including communities of minority and low-
income populations, as identified by the California Environ-
mental Health Screening Tool and other factors. This objec-
tive will help the region to thrive by protecting the health 
of residents who may be more vulnerable to the effects of 
pollution.

 

 Align services available to resources to maintain fiscal stabil-
ity
 Evaluate and propose an update to the APCD’s fees to

ensure full cost recovery of services pursuant to federal
and State law and consistent with Board Policy B-29, Fees,
Grants. Revenue Contracts – Department Responsibility for
Cost Recovery while continuously looking for opportunities
to gain business process efficiencies for the APCD and its
customers.  (OE1)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Increase the percentage of permit applications received for

construction of new or modified facilities or equipment
that are issued within 60 days of receipt of a complete
application, from 77% to 80%. Surpassing the 180-day
State regulatory deadline for processing permit
applications will help to minimize delays in the applicants'
project construction schedules and increase customer
convenience.  (OE3)

Sustainable Environments/Thriving
Operational Excellence
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 Strengthen our customer service culture to ensure a positive
customer experience
 Continue and expand departmental participation in “Team

LUEG” to leverage interdepartmental efforts in the areas of
workforce development; communication and outreach;
and customer and stakeholder focus.  (OE5)

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Maintain diversity and inclusion of staff as high priorities

by: regularly discussing the importance of these values in
staff meetings at all levels of the department, including at
an APCD “all hands” staff meeting; offering trainings to
enhance education and awareness; sustaining a workforce
development team that is open to every employee (and
who are encouraged to participate); and by strongly
supporting staff participation in Employee Resource
Groups, activities and events. This helps employees feel
valued, engaged and better prepared for career

advancement opportunities. Additionally, staff become
better prepared to maintain exceptional service levels for
APCD’s diverse customers.  (OE6)

 Pursue policy and program change for healthy, safe and thriv-
ing environments to positively impact residents
 Prepare a comprehensive air quality plan, known as the

“State Implementation Plan,” to further reduce ozone-
forming emissions throughout the County. This plan will
provide a blueprint for the region’s attainment of the 2008
National Ambient Air Quality Standard for ozone, and the
associated benefits to public health and the environment,
by no later than 2026.  (OE7)

Related Links
For additional information about the Air Pollution Control Dis-
trict, refer to the website at:
 www.sdapcd.org

Table Notes

1 New measure effective Fiscal Year 2018–19 to reflect APCD operations.
2 Results can vary by year depending on the amount of grant funding available for projects, as determined by the State.

Performance
Measures

2016–17
Actuals

2017–18
Adopted

2017–18
Estimated

Actuals

2018–19
Recommended

2019–20
Recommended

Expend at least 50% of the 
financial incentives from the Carl 
Moyer Program, on a cumulative 
basis, to help fund air quality 
projects that benefit communities 
that are the most vulnerable to 
pollution exposure

53% 50% 58% 50% 50%

Conduct at least ten training 
sessions to aid the business 
community in achieving 
compliance with air quality rules1

N/A N/A N/A 10 10

Annual tons of air pollutants 
reduced from grant-funded 
projects that remove high polluting 
vehicles and engines from service2

230 230 240 230 230

 Conduct at least four meetings 
with residents and businesses in 
communities that are the most 
adversely impacted by air 
pollution1

N/A N/A N/A 4 4

Take action on 80% of all permit 
applications received, for 
construction of new or modified 
facilities or equipment, within 60 
days of receipt of a complete 
application3

73% 80% 77% 80% 80%
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3 Target was not met in Fiscal Year 2017-18 due to unanticipated staffing vacancies and the required training received by
new staff, during which they were not available for permit processing activities. However, the time needed to finalize a
permit decision, on average, is less than 60 days and has decreased from the previous year, when only 73% of permit
applications were processed within 60 days.

Budget Changes and Operational Impact: 
2017–18 to 2018–19

Staffing

Increase of 3.00 staff years to support the implementation of the
Climate Action Plan measures and BioWatch Program.

Expenditures

Net decrease of $3.6 million
 Salaries & Benefits—net increase of $1.3 million due to the

staffing increase noted above, step increases, required retire-
ment contributions and negotiated labor agreements.

 Services & Supplies—decrease of $0.3 million in routine
maintenance costs, inter-departmental costs, and facility
management costs. 

 Other Charges—net decrease of $4.4 million.
 Decrease of $5.7 million in the Air Quality Proposition 1B

Goods Movement Emission Reduction Program (GMERP)
due to one-time funding from the State for mobile
incentives.

 Increase of $1.3 million in the Air Quality Improvement
Trust for the Carl Moyer VIP program, Car Scrapping
program and an Electric Vehicle incentive.

 Capital Assets Equipment—net increase of $0.2 million.
 Increase of $0.1 million for the purchase of new custom

trailers to replace existing ones at various air monitoring
station locations.

 Increase of $0.1 million for one-time vehicle replacements.
 Fund Balance Component Increase--no change. A total of

$0.4 million is budgeted to support future building replace-
ment/relocation.

 Operating Transfers Out—decrease of $0.4 million in use of
Air Quality Improvement Trust funding for operations and in
available program administration funds for mobile incentives.

Revenues

Net decrease of $3.6 million
 Revenue From Use of Money & Property—increase of $0.1

million due to anticipated interest earnings.

 Intergovernmental Revenues—decrease of $4.2 million in
available State funding for mobile incentives.

 Charges for Current Services—increase of $0.2 million due to
increased asbestos notification fee revenues.

 Other Financing Sources—decrease of $0.3 million due to a
reduction in the use of Air Quality Improvement Trust funds
for operational needs and reductions in administration funds
for mobile incentives, which is partially offset by an increase
in one-time funding for the laboratory information system
and climate action plan implementation.

 Use of Fund Balance—increase of $0.6 million. A total of $2.4
million is budgeted.
 $0.5 million for various air monitoring station relocation

expenses
 $0.2 million for the residential lawnmower replacement

event
 $0.4 million for major maintenance projects and

conference room furniture replacement
 $0.2 million for replacement of vehicles
 $0.6 million for various enhancements to the Business

Case Management System and the air monitoring
computer system

 $0.4 million for future building replacement/relocation in
10 years

 $0.1 million for Moyer projects

Budget Changes and Operational Impact: 
2018–19 to 2019–20
Net increase of $1.6 million includes an increase of $1.0 million
in Operating Transfers Out due to an increase in the use of Air
Quality Improvement Trust funds for operational needs and an
increase of $1.2 million in Salaries & Benefits due to required
retirement contributions and negotiated labor agreements.
These increases are offset by a decrease of $0.2 million in Ser-
vices & Supplies due to the completion of one-time projects and
a decrease of $0.4 million in Capital Assets Equipment due to the
completion of air quality monitoring station moves and equip-
ment replacements.
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Staffing by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Air Pollution Control District 
Programs 146.00 147.00 150.00 2.0 150.00

Total 146.00 147.00 150.00 2.0 150.00

Budget by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Air Pollution Control District 
Programs $ 58,560,893 $ 46,376,350 $ 42,731,522 (7.9) $ 44,372,976

Total $ 58,560,893 $ 46,376,350 $ 42,731,522 (7.9) $ 44,372,976

Budget by Categories of Expenditures

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Salaries & Benefits $ 17,961,668 $ 17,574,733 $ 18,872,218 7.4 $ 20,029,634

Services & Supplies 6,662,467 6,800,784 6,516,988 (4.2) 6,293,088

Other Charges 22,560,702 10,319,647 5,894,919 (42.9) 5,920,264

Capital Assets Equipment 851,000 1,228,000 1,384,000 12.7 1,020,988

Fund Balance Component 
Increases 300,000 350,000 350,000 0.0 350,000

Operating Transfers Out 10,225,056 10,103,186 9,713,397 (3.9) 10,759,002

Total $ 58,560,893 $ 46,376,350 $ 42,731,522 (7.9) $ 44,372,976
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Budget by Categories of Revenues

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Licenses Permits & Franchises $ 8,724,765 $ 8,737,788 $ 8,683,694 (0.6) $ 8,886,964

Fines, Forfeitures & Penalties 980,000 980,000 1,030,000 5.1 1,030,000

Revenue From Use of Money & 
Property 30,000 196,000 275,000 40.3 235,000

Intergovernmental Revenues 35,503,080 23,843,432 19,587,551 (17.8) 20,153,085

Charges For Current Services 530,028 540,708 760,393 40.6 769,921

Miscellaneous Revenues — — 30,100 0.0 30,000

Other Financing Sources 10,375,056 10,303,186 9,967,284 (3.3) 10,759,002

Use of Fund Balance 2,417,964 1,775,236 2,397,500 35.1 2,509,004

Total $ 58,560,893 $ 46,376,350 $ 42,731,522 (7.9) $ 44,372,976
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Environmental Health
Mission Statement
Protecting the environment and enhancing public health by
preventing disease, promoting environmental responsibility
and, when necessary, enforcing environmental and public
health laws.

Department Description
The Department of Environmental Health (DEH) implements
environmental and public health regulations in 45 diverse
program areas to protect public health, safeguard
environmental quality, and enhance the quality of life for
residents and visitors. DEH empowers the public and business
through education to increase environmental awareness, illness
prevention, and regulatory compliance. It implements and
conducts enforcement of local, state and federal environmental
laws when necessary to protect public and environmental
health. DEH prevents foodborne illness by reducing risk factor
violations that contribute to foodborne diseases and reduces
mosquito-borne disease by conducting mosquito surveillance
and control. Public health and the environment are protected
from improper handling, storage and transportation of
hazardous materials and the illegal disposal of hazardous and
medical wastes. DEH conducts beach water testing and
implements a public pool safety program to reduce the
potential risk of recreational water illness. 

To ensure these critical programs are provided, DEH has 297.00
staff years and a budget of $48.4 million.

2017–18 Anticipated Accomplishments

 The County makes health, safety and thriving a focus of all
policies and programs through internal and external collabo-
ration
 DEH was committed to preventing foodborne illness in the 

region, with a goal to reduce risk factor violations that con-
tribute to foodborne diseases by 5%, during Fiscal Year 
2017–18. The top five major risk factors observed during 
routine retail food facility inspections conducted in the San 
Diego region were: improper holding temperatures, food 
contact surfaces not clean and sanitized, hot or cold pota-
ble water not available, improper hand washing and the 
presence of vermin. The number of risk factor violations 
are anticipated to be reduced by 8% from Fiscal Year 2016–
17. Fiscal Year 2016–17 had 2,286 major risk factor viola-
tions of 21,194 routine inspections while Fiscal Year 2017–
18 expects to have 2,171 major risk factor violations of 
22,079 routine inspections.  This goal was supported by the 
following: 
 Reviewed 100% (1,600) of plans submitted for all new

and remodeled retail food facilities within an average of
10 business days. 
 Ensured that all types of retail food facilities (14,000) in

the region are inspected at a minimum annually.
 Responded to 100% (800) of reported foodborne illness

complaints within three business days. 
 During restaurant inspections, verified that food

handlers have passed a State-approved food safety
program.

 DEH was committed to preventing the risks associated with 
the use of public pools, including spas and splash pads, in 
the region. Well-maintained public pools can reduce the 
risk of recreational water illness. Through its various pro-
gram activities, DEH had the goal of working with operators 

Strategic Initiative Legend

BBH LS SE/T OE

 - Enterprise Wide Goal

 - Cross-Departmental Objective

 - Department Objective

 - Objective Sub-Dot Point Level 1

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Land Use and
Environment Group Summary.

Building Better Health
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ENVIRONMENTAL HEALTH
to achieve a reduction of 5% in the number of pool clo-
sures due to serious health code violations such as 
improper chlorine levels during Fiscal Year 2017–18. The 
reduction of pool closures is anticipated to be 20% from 
Fiscal Year 2016–17. Fiscal Year 2016–17 had 1,284 pool 
closures of 9,665 inspections while Fiscal Year 2017–18 had 
896 pool closures of 8,472 inspections. This goal was sup-
ported by the following:
 Reviewed 100% (200) of plans submitted for all new

and remodeled public pools within an average of ten
business days.
 Responded to all 120 public pool-related complaints

within three business days.
 Inspected 100% (7,000) of public pools at a minimum

annually.

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 In collaboration with Public Health Services (PHS),

protected public health through the implementation of
various program activities to reduce the number of people
with probable or confirmed cases of locally-acquired
mosquito-borne diseases to a level of less than 1 per
100,000 people. The State reports the disease levels based
on a calendar year frequency. (LS3)  
This goal was supported by the following: 
 Monitored mosquito populations through bi-weekly

trapping at 100 locations from April through October,
preventing increased health risk from mosquito-borne
diseases.
 Inspected for mosquito breeding, and applied larvicide

treatments if warranted, at 1,501 known breeding
sources at a frequency in accordance with the duration
of active ingredients from April through October.
(12,237 inspections were made at these sites from July
through October 2017 equating to an average of 1
inspection every 3-4 weeks in accordance with product
longevity)
 Responded to 96% (80 of 83) of reported cases of

mosquito-borne disease within one business day of
receiving notification from PHS.
 Inspected, and conducted mosquito control as needed

at 100% of the 25 distinct sites at lagoons, estuaries
and refuges affected by high tide events, within 2
business days of the final day of the tidal event.
 Inspected 98% of 1,060 reported and aerially identified

neglected swimming pools and spas, and conducted
mosquito control as needed.

 DEH had more than 14,800 permitted Unified Program
facilities of hazardous materials handlers, hazardous and
medical waste generators, underground and aboveground

storage tank owners and operators. Identified and
mitigated risks to public health and the environment in the
community from improper handling, storage and
transportation of hazardous materials and the illegal
disposal of hazardous and medical wastes. (LS3)  
This goal was supported by the following: 
 Identified 205 unpermitted facilities with hazardous

materials, hazardous waste and medical waste
throughout San Diego County and guided them
towards compliance to ensure safe communities and
consistent regulation of all facilities.
 Increased the number of California Environmental

Reporting System (CERS) submittals for permitted
facilities in the Unified Program to 100% (14,681) by
assisting facilities with submittals during inspections or
workshops, to provide accurate and reliable
information for first responders in the event of an
emergency.
 Ensured 72% (6,172 of 8,519) of the unified program

facilities in CERS recertify their hazardous materials
business plans annually.
 Increased compliance rates to 88% (3,816 of 4,342) for

all unified program facilities to ensure safer
communities.
 Reduced the number of annual underground storage

tank (UST) monitoring certification violations by 62%
(42 to 16) by notifying UST operators at least one
month prior to their annual certification inspection
date in order to prevent releases of hazardous
materials to the environment.

 DEH’s Small Drinking Water Systems program protects
public health by helping water system owners and
operators provide pure, safe and reliable drinking water.
Goals of the program include preventing waterborne
diseases, identifying risks of bacteriological, chemical and/
or radiological contamination by conducting inspections,
providing technical assistance and working in partnership
with the small drinking water systems. (LS3)  
This goal was supported by the following: 
 Notified 100% (136) of small drinking water systems at

least one month prior to chemical monitoring to reduce
the number of monitoring and reporting violations.
 Completed 100% (25) of State-mandated inspections of

small drinking water systems.
 Responded to emergent public health risks, including the

Lilac Fire and hepatitis A outbreak, to help protect and
inform residents of opportunities to actively protect their
health and well-being. (LS3)

 Ensured strong collaboration through participation on the
Land Use and Environment Group (LUEG) Compliance
Team. This multi-disciplinary team used a comprehensive
approach to resolve large, complex compliance issues that
threatened the health and safety of the community. (LS3)  

Living Safely
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 Foster an environment where residents engage in recre-
ational interests by enjoying parks, open spaces and outdoor
experiences
 Beaches are a precious natural resource to those that live

in and visit the region. Poor water quality at local beaches
threatens the health of swimmers and beachgoers and
hurts the region’s ocean-dependent economy. DEH
protects the public health of millions of residents and
visitors each year through beach water testing, public
education, outreach and beach postings. Beach postings
can include water contact advisories and closures when
necessary. A goal of DEH is to provide the public access to
beach water quality information that is reliable,
understandable and available 24/7 to enable the public to
make informed decisions about when it is safe to enter the
water. (SE/T5)
This goal was supported by the following:
 Monitored the region’s beaches to protect public

health and warn the public when water quality may
cause illness by sampling and analyzing data from 45
locations weekly (April 1 – October 31) and at 16 high
risk sites weekly (November 1 – March 31).
 Provided ten recreational water quality training classes

to surfing or other ocean sports enthusiasts, personnel
of local military bases and environmental groups
including children attending surf camps or other
summer camps (e.g., junior lifeguard programs). The
trainings enabled these groups to make informed
decisions about where and when it is safe to enter the
water and how to find current information regarding
local beach water quality.
 Led a multi-disciplinary workgroup to develop a rapid

beach water quality testing method for approval from
the California Department of Public Health which
includes an evaluation process for implementing at
local beaches as soon as 2018. The rapid test method is
being analyzed to ensure that it is equivalent to
approved testing methods and protective of public
health.
 Gathered data for a pilot study in partnership with PHS

to explore potential local use of alternative beach
water quality testing methods.

 Align services to available resources to maintain fiscal stabil-
ity

 Worked towards full cost recovery of services in
accordance with Board Policy B-29, Fees, Grants, Revenue
Contracts - Department Responsibility for Cost Recovery,
including completion of a Cost Recovery Proposal approved
by the Board of Supervisors, while continuously looking for
opportunities to gain business process efficiencies within
the department and for DEH customers.  (OE1)

 Build the financial literacy of the workforce in order to pro-
mote understanding and individual contribution to the
County's fiscal stability
 Continued employee participation in financial literacy

trainings for33% (96 of 287) of DEH staff, in order to
increase staff’s understanding of their individual and
collective contribution to the County’s fiscal stability. (OE2)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Enhanced transparency and customer service through

increased public access to information online for Certified
Unified Program Agency (CUPA) inspection information
and septic system record files. (OE4)

 Leveraged the “Tell Us Now!” mobile application (“app”) to
improve customer service by providing another option for
the public to report unpermitted facilities and mosquito
breeding sources from their mobile device. This app
provides ease and accessibility to key services that
promote safety for residents in the unincorporated areas of
the county. The app was developed in collaboration with
the Air Pollution Control District, Planning & Development
Services and the Agriculture, Weights and Measures
departments to provide a comprehensive approach to a
variety of issues that are important to the community.
(OE3)

 Streamlined program operations and enhanced customer
service by implementing technology to offer plan check
online submittals. Customers are now able to submit plans
online. (OE4)

 Strengthen our customer service culture to ensure a positive
customer experience
 Continued and expanded departmental participation in

“Team LUEG” to leverage interdepartmental efforts in the
areas of workforce development; communication and
outreach; and customer and stakeholder focus. Team LUEG
comprises all LUEG departments and is aimed at providing
a “service before self” organization that works seamlessly
across departments to meet varying customer needs and
ensure a positive customer experience.  (OE5)

Sustainable Environments/Thriving

Operational Excellence
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 Earned the following 2017-18 Achievement Awards
 California Association of Public Information Officials

(CAPIO) Crisis Communications/Public Safety Education
Campaign: Zika Virus Outreach
 National Association of Counties (NACo) CERS Help

Desk
 National Association of Counties (NACo) Organized

Camp Resource Program
 Develop, maintain and attract a skilled, adaptable and

diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Maintained diversity and inclusion of staff as high priorities

by: regularly discussing the importance of these values in
staff meetings at all levels of the department, including at a
DEH “all hands” staff meeting; offering trainings to
enhance education and awareness; sustaining a workforce
development team that is open to every employee (and
who are encouraged to participate); and by strongly
supporting staff participation in Employee Resource
Groups, activities and events. This helped employees feel
valued, engaged and better prepared for career
advancement opportunities. Additionally, staff became
better prepared to maintain exceptional service levels for
DEH’s diverse customers. (OE6)

2018–20 Objectives

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Partner with County PHS to protect public health by reduc-

ing the risk of vector, water, and food-borne illnesses, par-
ticularly for vulnerable populations
 Maintain response to 100% of food-borne illness

complaints within 3 business days.
 Continue to investigate 100% of confirmed vector-

borne disease referrals from County PHS within 1
business day.
 Continue to conduct beach water quality sampling

weekly and inform swimmers when ocean water has
bacteria levels above health standards.
 Continue to investigate 100% of all childhood lead

poisoning cases referred by County PHS within required
timelines per State of California guidelines (from 24
hours to 2 weeks depending on blood-lead levels).

 Reduce the number of pool closures due to serious health 
code violations by 5%.

 Work with small public water system operators to com-
plete their required chemical water quality sampling each 
year to maintain pure, safe, and reliable drinking water 

supplies for the public and to quickly identify any chemicals 
that may cause unhealthy water
 Notify 100% of small drinking water systems at least 1

month prior to their scheduled chemical monitoring as
a reminder for them to conduct required water
sampling.
 Complete 100% of State-mandated water system

inspections.
 Ensure that the incidence of locally-acquired West Nile 

Virus mosquito-borne disease remains below 1/100,000 
persons
 Initiate investigation of all complaint-based green

swimming pools within three business days.
 Initiate investigation of all aerial-identified green

swimming pools within seven business days.
 Regularly monitor and treat, as needed, 100% of known

mosquito breeding sites.
 Monitor mosquito populations through biweekly

trappings at 100 locations.

 Provide and promote services that increase the well-being of
our residents and increase consumer and business confi-
dence
 Reduce to 8% or less, the incidence of three Centers for 

Disease Control and Prevention risk factor violations asso-
ciated with foodborne illness: Holding Temperatures, Con-
tact Surfaces, and Employee Hygiene
 Conduct routine inspections of all food facilities

annually.
 Targeted outreach and education for food facilities and

food handlers. 
 Decrease the number of violations related to annual 

underground storage tank monitoring certifications viola-
tions by 50% by notifying UST operators at least one month 
prior to their annual certification inspection date in order 
to prevent releases of hazardous materials to the environ-
ment.

 Increase the number of California Environmental Reporting 
System (CERS) submittals for permitted facilities in the Uni-
fied Program to 100% by assisting facilities with submittals 
during inspections or workshops, to provide accurate and 
reliable information for first responders in the event of an 
emergency.

 Increase the rate of return to compliance for CUPA facilities 
to 90% or better
 Notify 100% of CUPA facilities with outstanding

violations.
 Reduce by 50% the number of facilities that are out of

compliance for failure to annually re-certify their
Hazardous Materials Business Plan.

Building Better Health

Sustainable Environments/Thriving
304 LAND USE AND ENVIRONMENT GROUPCAO RECOMMENDED OPERATIONAL PLAN FISCAL YEARS 2018–19 AND 2019–20



ENVIRONMENTAL HEALTH
 Provide 10 recreational water quality training classes each 
year to surfing or other ocean sports enthusiasts, person-
nel of local military bases, and environmental groups 
including children attending surf camps or other summer 
camps (e.g., junior lifeguard programs).

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
DEH customers 
 Identify opportunities for future improvements in DEH’s 

business processes, identify customer service inefficiencies 
and set baselines though data analysis.

 Align services to available resources to maintain fiscal stabil-
ity 
 Update DEH fees to ensure full cost recovery for services in

compliance with Board Policy B-29, Fees, Grants, Revenue
Contracts – Department Responsibility for Cost Recovery,
while continuously looking for opportunities to gain
business process efficiencies for DEH and its customers.
(OE1)

 Continue employee participation in financial literacy
trainings for at least 20% of DEH staff, in order to increase
staff’s understanding of their individual and collective
contribution to the County’s fiscal stability. (OE2)  

 Strengthen our customer service culture to ensure a positive
customer experience
 Promote public health and environmental protection 

through weekly posts to DEH’s Facebook, Twitter and Insta-
gram sites, and at least monthly customer-targeted mes-
sages via GovDelivery. 

 Continue and expand departmental participation in “Team
LUEG” to leverage interdepartmental efforts in the areas of
workforce development; communication and outreach;
and customer and stakeholder focus. (OE5)

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Maintain diversity and inclusion of staff as high priorities

by: regularly discussing the importance of these values in
staff meetings at all levels of the department, including at a
DEH “all hands” staff meeting; offering trainings to
enhance education and awareness; and by strongly
supporting staff participation in Employee Resource
Groups, activities and events. This helps employees feel
valued, engaged and better prepared for career
advancement opportunities. Additionally, staff become
better prepared to maintain exceptional service levels for
DEH’s diverse customers. (OE6)

 Pursue policy and program change for healthy, safe and thriv-
ing environments to positively impact residents
 In partnership with County PHS, complete a pilot study to

explore the potential local use of alternative beach water
quality testing methods for faster sample analysis (i.e., less
than 24 hours). (OE7)

Related Links
For additional information about the Department of Environ-
mental Health, refer to the website and Facebook page at:
 www.sdcounty.ca.gov/deh
 www.facebook.com/pages/County-of-San-Diego-Envi-

ronmental-Health/71479891529

Operational Excellence
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ENVIRONMENTAL HEALTH
Table Notes

1 Major risk factors that contribute to foodborne illness include: improper holding temperatures, food contact surfaces
not cleaned and sanitized, hot and cold potable water not available, improper cooling methods, presence of vermin. 

2 This measure reflects DEH's work with pool operators to reduce the number of pool closures due to serious health code
violations such as improper chlorine levels.

3 The State reports the disease levels based on a calendar year frequency.
4 CERS is a Statewide web-based system to support CUPAs in electronically collecting and reporting various hazardous

materials-related data. State law requires that all permitted facilities submit their information into CERS. DEH will
continue to focus on assisting Unified Program facilities with CERS submittals during inspections.

5 The purpose of this measure is to track and return Unified Program facilities back into compliance by resolving their
outstanding violations. These facilities are required to obtain a permit due to their activities that fall under one or more
of the six environmental program elements within California. 

6 The additional reminder notification to the underground storage tank operators prior to their annual certification
resulted in a higher than expected response from operators.

7 DEH training classes enable group members to make informed decisions about where and when it is safe to enter the
water and how to find current information regarding local beach water quality.

Performance
Measures

2016–17
Actuals

2017–18
Adopted

2017–18
Estimated

Actuals

2018–19
Recommended

2019–20
Recommended

Reduce to 8% or less, three Centers 
for Disease Control and Prevention 
risk factor violations associated 
with foodborne illness: Holding 
Temperatures, Contact Surfaces, 
and Employee Hygiene1

Violations
increased by 2% 5%  Violations

reduced by     8% 8% N/A

Reduce the number of pool 
closures due to serious health code 
violations by 5%2

5.4% 5% Violations
reduced by 20% 5% N/A

Reduce the number of people with 
probable or confirmed cases of 
locally acquired mosquito-borne 
diseases to a level of less than 1 
per 100,000 people3

 0.63 cases per
100,000 for

Calendar Year
2016

 <1.0 cases per
100,000 for

Calendar Year
2017

 0.63 cases per
100,000 for

Calendar Year
2016

 <1.0 cases per
100,000 for

Calendar Year
2017

 <1.0 cases per
100,000 for

Calendar Year
2018

Increase the number of CERS 
submittals for permitted facilities 
in Unified Program4

100% 99% 100% 100% 100%

Increase the overall compliance 
rate for Unified Program facilities 
with violations at or above 90%5

90% 90% 88% 90% 90%

Decrease the number of violations 
related to annual underground 
storage tank monitoring 
certifications6

89%
of 53

50%
of 42

62%
of 42

50%
of 42 N/A

Provide 10 recreational water 
quality training classes each year to 
surfing or other ocean sports 
enthusiasts, personnel of local 
military bases, and environmental 
groups including children 
attending surf camps or other 
summer camps (e.g., junior 
lifeguard programs)7

10 10 10 10 10
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Budget Changes and Operational Impact: 
2017–18 to 2018–19

Staffing

Increase of 10.00 staff years
 Increase of 9.00 staff years to support the Food and Housing

Division
 Increase of 1.00 staff year to support the Vector Control Pro-

gram

Expenditures

Net increase of $3.4 million
 Salaries and Benefits—net increase of $2.8 million due to the

staffing increase noted above, step increases, required retire-
ment contributions and negotiated labor agreements.

 Services and Supplies—net increase of $0.7 million. An
increase of $0.5 million in information technology costs is
related to Internal Service Fund charges and $0.2 million in
consultant contracts and fleet costs.

 Other Charges—decrease of $0.1 million due to fewer vehicle
replacements. 

 Capital Assets Equipment—increase of $0.1 million for the
purchase of emergency response equipment and supplies
related to the Urban Area Security Initiative grant (UASI 17).

 Expenditure Transfer & Reimbursements—increase of $0.1
million in reimbursements for services related to lead and
asbestos remediation. Since this is a reimbursement, it has a
net effect of $0.1 million decrease in appropriations.

Revenues

Net Increase of $3.4 million
 Licenses, Permits & Franchises—net increase of $ 2.0 million

in permit fee revenue, industry growth, and anticipated
increases approved in DEH’s Fiscal Year 2018–19 Cost Recov-
ery Proposal.

 Intergovernmental Revenues—net increase of $0.2 million
related to UASI 17 and minor adjustments to other contracts
and grants.

 Charges for Current Services—net increase of $1.0 million,
includes $0.6 million in one-time projects funded by settle-
ment funds, $0.8 million in Vector Control Program Benefit
Assessment Funds due to increased Salaries & Benefits costs
and $0.2 million in increased solid waste tonnage fees, offset
by a decrease of $0.6 million in a State contract for the Local
Oversight Program.

 Use of Fund Balance—net increase of $0.2 million. A total of
$0.4 million budgeted includes $0.1 million for Polymerase
Chain Reaction (PCR) implementation, Occupational Health
program data and Accela integration, Land Use Data Imaging,
and Alternative water source program development and $0.3
million re-budgeted for Tijuana River Valley water testing
projects, AB885 Onsite Wastewater treatment and to offset
Tribal Liaison costs and fire victim permit fee waivers.

Budget Changes and Operational Impact: 
2018–19 to 2019–20
No significant changes.
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Staffing by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Environmental Health 280.00 287.00 297.00 3.5 297.00

Total 280.00 287.00 297.00 3.5 297.00

Budget by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Environmental Health $ 45,081,910 $ 45,095,456 $ 48,466,580 7.5 $ 49,738,403

Total $ 45,081,910 $ 45,095,456 $ 48,466,580 7.5 $ 49,738,403

Budget by Categories of Expenditures

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Salaries & Benefits $ 31,098,727 $ 32,062,461 $ 34,876,961 8.8 $ 36,679,582

Services & Supplies 13,823,870 12,590,662 13,329,293 5.9 13,079,293

Other Charges — 465,161 352,084 (24.3) 71,286

Capital Assets Equipment 461,744 229,000 320,070 39.8 320,070

Expenditure Transfer & 
Reimbursements (302,431) (251,828) (411,828) 63.5 (411,828)

Total $ 45,081,910 $ 45,095,456 $ 48,466,580 7.5 $ 49,738,403
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Budget by Categories of Revenues

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Licenses Permits & Franchises $ 21,811,503 $ 23,215,003 $ 25,126,254 8.2 $ 26,161,094

Fines, Forfeitures & Penalties 269,315 239,315 254,315 6.3 254,315

Intergovernmental Revenues 3,762,457 3,826,143 4,038,148 5.5 4,038,148

Charges For Current Services 17,900,326 17,475,459 18,469,827 5.7 18,721,004

Miscellaneous Revenues 100,000 — — 0.0 —

Fund Balance Component 
Decreases 379,071 — — 0.0 414,223

Use of Fund Balance 709,619 189,917 428,417 125.6 —

General Purpose Revenue 
Allocation 149,619 149,619 149,619 0.0 149,619

Total $ 45,081,910 $ 45,095,456 $ 48,466,580 7.5 $ 49,738,403
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University of California Cooperative Extension
Mission Statement
The University of California Cooperative Extension (UCCE)
brings together education and research resources of the
University of California, the U.S. Department of Agriculture and
the County in order to help individuals, families, businesses and
communities address agricultural, environmental, horticultural
and public health issues.

Department Description
The UCCE conducts educational programs and applied research
through a partnership with the County of San Diego, the
University of California and the U.S. Department of Agriculture.
The partnership brings together the resources of these entities
to address local issues, and to empower individuals and
organizations with research-based information to improve
themselves and their communities. 

The UCCE advisors are academic professionals with expertise in
the areas of Agriculture, Natural Resources, Youth
Development, Nutrition and Family and Consumer Science. 

Since 1957, the UCCE and the County of San Diego have had a
Memorandum of Understanding, through which the County
provides General Fund support for UCCE staff and space to
provide services as described above to all residents of the
region. 

To ensure these critical services are provided, the UCCE has 30
employees from the University of California, a budget of $0.9
million and a volunteer program with a value of over $6.3
million.

2017–18 Anticipated Accomplishments

 Strengthen the local food system and support the availability
of healthy foods, nutrition education, and nutrition assis-
tance for those who need it
 In collaboration with groups and agencies including the San

Diego County Office of Education Quality Preschool
Initiative, Vista Community Clinic, Harmony House, Casa de
Milagros, Las Colinas Detention Facility and military sites,
conducted nutrition education for 600 low-income families
with children, to reduce the risk of childhood obesity and
chronic diseases such as diabetes, heart disease and high
blood pressure through lifestyle change related to diet and
physical activity, connecting residents with local food
sources, nutrition education, and nutrition assistance.
(BBH2)   
 Assessed individuals and family behavioral changes by

collecting data on 525 families, related to food resource
management practices, nutrition and food safety
practice and positive dietary changes. Following the
assessment, 80% of participants made positive dietary
changes including: healthy food choices, reading
nutrition labels, planning meals, and preparing food
without adding salt.

 In collaboration with many local elementary schools in the
San Diego Unified, San Ysidro, Vista Unified, Cajon Valley
Union and Chula Vista Elementary School Districts,
conducted nutrition education for children and youth from
low income and limited resource families to promote
nutrition and physical activity for a healthy lifestyle that
can reduce the risk of childhood obesity and chronic
diseases such as diabetes and heart disease. (BBH2) 
 Educated 2,500 youth, exceeding the goal of 2,000,

through education and outreach activities. Assessed
behavior changes through the collection of data on 700

Strategic Initiative Legend

BBH LS SE/T OE

 - Enterprise Wide Goal

 - Cross-Departmental Objective

 - Department Objective

 - Objective Sub-Dot Point Level 1

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Land Use and
Environment Group Summary.

Building Better Health
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of youth participants. Following the assessment, 60% of
youth made positive behavior changes including
knowing what constitutes a healthy snack, the foods in
each of the food groups, what constitutes physical
activity and to wash hands before eating.

 Disseminated science-based food safety information to 150
consumers via newsletter articles and blogs on how to help
prevent costly – yet preventable – foodborne illnesses such
as salmonella and E. coli. (BBH2) 

 Plan, build and maintain safe communities which improve
the quality of life for all residents
 Recruited and trained 350 adult and teen 4-H volunteers to

deliver positive youth development experiences to youth
ages 5-19 years old, which enabled youth to reach their full
potential as competent, confident leaders of character who
contributed and are connected to their communities.(LS2) 
 2,000 youth under the age of 18 completed 6 hours of

hands-on instruction in each area of study, including
ham radio, beekeeping, gardening, robotics, theater,
biological sciences, communications and expressive
arts, animals, community/volunteer service,
environmental education/earth sciences, and food and
nutrition and health. Most youth completed multiple
areas of study.

 In collaboration with the UCCE volunteer support group,
the Master Gardener Association of San Diego County,
created a therapeutic horticulture program to be used in
rehabilitation and vocational centers, youth outreach
programs, nursing homes and other types of senior
facilities, hospitals, prisons, schools and other locations to
benefit physical, social, psychological and cognitive
functions. A website containing information about
therapeutic horticulture, including references as well as an
online train-the-trainer curriculum for organizations who
want to begin a therapeutic horticulture program at their
facility were created. Additionally, 100 participants
attended in-person, hands-on workshops. (LS2) 

 Provide and promote services that increase consumer and
business confidence
 In collaboration with the San Diego County Farm Bureau

(“Farm Bureau”), the California Farm Labor Contractor
Association and Zenith Insurance, provided business and
risk management education to 50 agricultural producers,
including financial management, food safety, and business
management, through 2 workshops and training activities
for the agricultural community. (SE/T1) 

 Completed a research project on high-density avocado
plantings to maintain the viability and profitability of
avocado production in the region. The third harvest of
high-density avocados yielded over double the number of
pounds as the traditional planting method and used
slightly less water. An avocado growers seminar series was
provided for 115 participants. (SE/T1) 

 Assisted families in achieving and maintaining financial
self-sufficiency through household savings and debt
reduction by providing train-the-trainer sessions to 50
participants. Following the sessions, the participants could
expand on the information to provide financial
empowerment to their clients and their families, thereby
extending the knowledge and skills of financial self-
sufficiency to hundreds of families. (SE/T1) 

 In cooperation with various produce distributors, 
expanded market opportunities for agricultural producers 
in San Diego county through agricultural tourism, direct 
marketing and value added activities such as farm tours, 
on-farm classes, festivals, farm stands, or any other activity 
that adds value to the existing farm which would assist 
with increasing business confidence and revenue. Dissemi-
nated the information to 125 agricultural producers via 
workshops, seminars and field days.

 Designed and developed a grower needs assessment for 
sustainable food production. In collaboration with key 
stakeholders including the Live Well San Diego Food Sys-
tem Initiative, the Food System Alliance, Farm Bureau, 
Planning & Development Services and Agriculture, Weights 
and Measures (AWM), a survey was created and posted 
online to identify the needs, information, support and 
communication gaps among local farmers and within all 
sectors of the agricultural industry. The results will guide 
outreach organizations to develop and implement pro-
grams that will best meet the needs of farmers and the 
agriculture industry. Additionally, this information will be 
included in the State of the Food System report prepared 
by the Live Well San Diego Food System Initiative and due 
to be released in 2019.

 In collaboration with the Live Well San Diego Food System 
Initiative, AWM, the Farm Bureau and the University of Cal-
ifornia Agriculture and Natural Resources (UC ANR) Sus-
tainable Agriculture Research and Education Program, 
created an online farm business resource guide and agri-
culture tourism directory. This resource guide provides a 
one-stop online resource for farmers to locate information 
relevant to farming and farm business in San Diego county. 
It is also a resource for relevant County departments to 
better serve their customers. Additionally, the agricultural 
tourism directory connects residents, schools and visitors 
to opportunities to experience agriculture, and to learn 
about the agriculture industry, food systems, local farming 
and enjoy local farm products.

Living Safely
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 Supported the development and update of agricultural-
related policies, legislation and regulations, technical 
research and analysis by providing subject matter expertise 
and participation in briefings and public hearings as 
needed.

 Enhance the quality of the environment by focusing on sus-
tainability, pollution prevention and strategic planning
 Provided 100,000 residents and the agricultural commu-

nity concrete ways and methods to reduce water usage 
and/or Total Maximum Daily Load (TMDL) stormwater pol-
lution impacts through four outreach activities, displays 
and collaborations including the Flower Fields exhibit, 
Master Gardener 2018 Spring Seminar, Pitahaya/Dragon 
Fruit Production Seminar and Gardening With Class confer-
ence.

 The goal to provide three outreach activities to identify 
threats to aquatic and riparian ecosystems from pollution, 
invasive species, and climate change and provide concrete 
ways to reduce these threats was not achieved due to con-
flicts in advisor and collaborator/partner schedules. It is 
anticipated that the workshops will begin in Fiscal Year 
2018–19.

 Identified problems and potential solutions for endemic 
and invasive pests such as insects, diseases, weeds, etc. 
impacting San Diego agriculture, nursery, ornamental hor-
ticultural and landscapes through ten outreach activities, 
including workshops, publications, and presentations, 
exceeding the goal of four activities. In collaboration with 
AWM, Department of Parks and Recreation (DPR) and the 
Farm Bureau, over 500 nursery and ornamental horticul-
ture growers, residents and agricultural community mem-
bers gained information on topics including entomological 
and pest management, plant pathology, snails and slugs, 
Chinese Rose Beetle and South American Palm Weevil. 
Additionally, over 8,000 Gold Spotted Oak Borer and 
Polyphagous Shot Hole Borer informational brochures, 
field guides and firewood management pamphlets were 
distributed throughout the county.

 Maintained, supported and managed the volunteer Master 
Gardener program and provided research-based informa-
tion in the areas of home gardening, community garden-
ing, landscaping, water conservation and pest 
management to San Diego County residents via 1,500 
office consultations, exceeding the goal of 400; 50 educa-
tional exhibits, exceeding the goal of ten; and 15,000 hours 
of volunteer service, exceeding the goal of 4,000. Total sav-
ings for the volunteered hours amounted to more than 
$350,000.

 Encouraged the adoption of local research-derived invasive 
plant management methods to enhance restoration of nat-
ural habitats. Collaborated with DPR and AWM to encour-
age management or eradication of invasive plants through 

two outreach activities, large-scale field demonstrations 
and continued work on the invasive plant Medusahead at 
the Santa Ynez Reserve in the Santa Ysabel area.

 In collaboration with AWM, U.S. Fish & Wildlife Services 
and the San Diego Weed Management Area, educated nat-
ural land owners, managers and staff on appropriate inva-
sive plant control methods through 3 outreach activities, 
exceeding the goal of 2 activities and reaching over 75 par-
ticipants.

2018–20 Objectives

 Strengthen the local food system and support the availability
of healthy foods, nutrition education, and nutrition assis-
tance for those who need it
 Conduct nutrition education for 600 low-income families

with children to reduce the risk of childhood obesity and
chronic diseases such as diabetes, heart disease and high
blood pressure through lifestyle change related to diet and
physical activity, connecting residents with local food
sources, nutrition education, and nutrition assistance.
(BBH2)   
 Assess individuals and family behavioral changes

related to food resource management practices,
nutrition and food safety practices and positive dietary
changes.

 Conduct nutrition education for 2,000 children and youth
from low-income and limited-resource families to promote
nutrition and physical activity for a healthy lifestyle that
can reduce the risk of childhood obesity and chronic
diseases such as diabetes and heart disease. (BBH2) 
 Assess individuals behavioral changes related to food

resource management practices, nutrition and food
safety practices and positive dietary changes.

 Disseminate science-based food safety information to
consumers on issues including foodborne illnesses and/or
home food preservation. (BBH2) 

 Complete a research and evaluation project on the content
and formatting of the University of California’s “Food
Safety in the Garden” tip cards. (BBH2) 

 UCCE staff will provide administrative assistance for 46 
projects, grants and contracts with a total value of $1.8 
million. The grants received enable the UCCE academics to 
provide research, education and outreach in local issues of 
public concern in agriculture, natural resources  and home 
and health.

 Plan, build and maintain safe communities to improve the
quality of life for all residents

Building Better Health

Living Safely
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 Recruit and train 350 adult and teen 4-H volunteers to
deliver positive youth development experiences to youth
ages 5-19 years old which will enable youth to reach their
full potential as competent, confident leaders of character
who contribute and are connected to their communities.
(LS2)   

 UCCE staff will provide coordination, assistance, and train-
ing for 4-H, Master Gardener and other related volunteer 
programs with 1,200 volunteers contributing 250,000 vol-
unteer hours to  extend UC research-based knowledge and 
information to improve the lives of our residents in areas 
such as sustainable landscaping and leadership skills.

 Provide and promote services that increase consumer and
business confidence
 Provide business and risk management education to

agricultural producers in areas such as financial
management, food safety, and business management
through a minimum of two outreach activities to the
agricultural community. (SE/T1) 

 Assist families in achieving and maintaining financial self-
sufficiency through household savings and debt reduction
through a minimum of two outreach activities to San Diego
county residents, various agencies, and others. (SE/T1) 

 Expand market opportunities for agricultural producers in 
San Diego County through agricultural tourism, direct mar-
keting, and value-added activities to assist with increasing 
business confidence by conducting four outreach activities 
to agricultural producers.

 Evaluate at least four crops such as pitahaya (Dragon Fruit), 
blueberries, strawberries, coffee, etc., and production 
methods that may improve production and viability of 
commercial crops.

 Support the development and updating of agricultural 
related policies, legislation and regulations technical 
research and analysis, providing subject matter expertise 
and/or participating in briefings and public hearings.

 Enhance the quality of the environment by focusing on sus-
tainability, pollution prevention and strategic planning

 Provide residents and the agricultural community concrete 
ways or methods to reduce water usage and/or TMDL 
stormwater pollution impacts through a minimum of three 
outreach activities.

 Identify threats to aquatic and riparian ecosystems from 
pollution, invasive species, and climate change and provide 
a minimum of two outreach activities to residents and 
other collaborators providing concrete ways to reduce 
these threats to riparian ecosystems.

 Identify problems and potential solutions for endemic and 
invasive pests such as insects, diseases, weeds, etc. impact-
ing San Diego agriculture, nursery, ornamental horticul-
tural and landscapes though a minimum of four outreach 
activities to nursery and ornamental horticulture growers, 
residents and agricultural community members.

 Maintain, support and manage the volunteer Master Gar-
dener program to provide research-based information in 
the areas of home gardening, community gardening, land-
scaping, water conservation and pest management to San 
Diego county residents through a minimum of 400 office 
consultations, 10 educational exhibits and 4,000 hours of 
volunteer service.

 Encourage adoption of local research-derived invasive 
plant management methods to enhance restoration of nat-
ural habitats. Collaborate with DPR and/or AWM to 
encourage management or eradication of invasive plants 
through outreach activities and the use of large-scale field 
demonstrations.

 Educate natural land owners, managers and staff on appro-
priate invasive plant control methods through a minimum 
of two outreach activities, including presentations.

 Provide leadership, by hosting or facilitating the San Diego
Weed Management Area, a Memorandum Of Understanding-
based network of public agencies, private organizations and
individuals including DPR and AWM.

Related Links
For additional information about the University of California
Cooperative Extension refer to the website at:
  www.sandiegocounty.gov/fha

Sustainable Environments/Thriving
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Table Notes

1 Projects are based on existing and new grants. In Fiscal Year 2017-18, UCCE received five new grants for new projects.
The target number is higher due to two of the grant amounts being larger than anticipated.

2 Adopted participant numbers for performance measures in nutrition education are set by State funding contract
requirements; actual participant numbers can vary due to the number of paid nutrition education staff and the number
of participants the State requires each educator to reach. These numbers can vary depending on State funding.

Recommended Budget Changes and 
Operational Impact: 2017–18 to 2018–19

Staffing

No change in staffing

Expenditures

Net increase of $0.1 million
 Services & Supplies—Net increase of $0.1 million for various

projects including the Climate Action Plan, Master Beekeeper
Program, South American Palm Weevil Detection Survey and
Educational Outreach, and Asian Citrus Psyllid and Huan-
glongbing Monitoring, Education and Outreach.

Revenues

Net increase of $0.1 million.
 Use of Fund Balance—Increase of $0.1 million. A total of $0.4

million is budgeted for one-time project funding including the
Climate Action Plan, Master Beekeeper Program, South
American Palm Weevil Detection Survey and Educational
Outreach, and Asian Citrus Psyllid and Huanglongbing Moni-
toring, Education and Outreach.

Recommended Budget Changes and 
Operational Impact: 2018–19 to 2019–20
No significant changes.

Performance
Measures

2016–17
Actuals

2017–18
Adopted

2017–18
Estimated

Actuals

2018–19
Recommended

2019–20
Recommended

Staff provided administrative 
assistance for projects, grants and 
contracts (# projects/total $ value 
of projects, grants, and contracts) 1

51 projects/
$2,057,392

45 projects/
$1,800,0000

46 projects/
$1,830,109

45 projects/
$1,800,0000

45 projects/
$1,800,0000

Provide nutrition education for 
low-income families with children, 
emphasizing healthful nutrition 
practices, food resource 
management and food safety 2

632 families 600 families 600 families 600 families 600 families

Staff provided coordination, 
assistance, and training for 4-H, 
Master Gardener and other related 
volunteer programs (# volunteers/ 
volunteer hours)

1,263 vol/
264,579 hours

1,200 vol/
250,000 hours

1,263 vol/
264,579 hours

1,200 vol/
250,000 hours

1,200 vol/
250,000 hours

Research new specialty crops and 
varieties such as dragon fruit, 
specialty vegetables and 
blueberries to determine 
commercial viability

4 projects 4 projects 4 projects 4 projects 4 projects
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UNIVERSITY OF CALIFORNIA COOPERATIVE EXTENSION
Staffing by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

University of California 
Cooperative Extension 0.00 0.00 0.00 0.0 0.00

Total 0.00 0.00 0.00 0.0 0.00

Budget by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

University of California 
Cooperative Extension $ 1,046,921 $ 1,139,291 $ 1,265,971 11.1 $ 869,971

Total $ 1,046,921 $ 1,139,291 $ 1,265,971 11.1 $ 869,971

Budget by Categories of Expenditures

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Services & Supplies $ 1,046,921 $ 1,139,291 $ 1,265,971 11.1 $ 869,971

Total $ 1,046,921 $ 1,139,291 $ 1,265,971 11.1 $ 869,971

Budget by Categories of Revenues

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Use of Fund Balance 176,950 269,320 396,000 47.0 0

General Purpose Revenue 
Allocation 869,971 869,971 869,971 0.0 869,971

Total $ 1,046,921 $ 1,139,291 $ 1,265,971 11.1 $ 869,971
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Parks and Recreation
Mission Statement
The Department of Parks and Recreation enhances the quality
of life in San Diego County by providing exceptional parks and
recreation experiences and preserving significant natural
resources.

Department Description
Accessible high-quality parks and diverse recreational
opportunities improve the lives of residents and visitors in San
Diego County. The Department of Parks and Recreation (DPR)
builds better health for individuals and families, enhances
safety in communities, and preserves the environment so that
people can enjoy clean air, clean water, rich bio-diversity, and
access to open space. The County continues to expand its
award-winning park system which features 126 facilities
including local and regional parks, camping parks, historic park
sites, fishing lakes, ecological preserves and botanic gardens.
DPR operates and manages approximately 50,000 acres of
parkland and more than 360 miles of trails that foster an
appreciation of nature and history.

The County’s Department of Parks and Recreation is the first
county parks department in California to receive accreditation
by the National Recreation and Park Association for achieving
high standards of operational excellence.

To ensure exceptional customer service is provided to millions of
patrons each year, DPR has 205.00 staff years, a budget of
$49.5 million and a robust volunteer program with a value of
$2.4 million.

2017–18 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Responded to the needs of the county’s most vulnerable

populations. (BBH1) 
 Provided training opportunities and avenues to

employment in the park service profession to 68
veterans and active military personnel through DPR’s
parks volunteer program.
 Through collaboration with the Health and Human

Services Agency (HHSA), Public Safety Group and
community partners, improved the living conditions of
San Diego’s homeless population by developing a
comprehensive plan to connect individuals with
essential information on food resources, substance
abuse treatment, mental health services, shelters and
housing, and support services in park locations in the
communities of Bonsall, Vista, Encinitas, Oceanside,
Lakeside, Spring Valley and Bonita.

 Strengthen the local food system and support the availability
of healthy foods, nutrition education and nutrition assistance
for those who need it
 Improved residents’ access to affordable, local and healthy

food by continuing to collaborate on the implementation
of the Food System Initiative by partnering with HHSA to
acquire produce from local food sources to serve as snacks
at three after-school programs. (BBH2) 

 Encourage and promote residents to take important and
meaningful steps to protect themselves and their families for
the first 72 hours during a disaster

Strategic Initiative Legend

BBH LS SE/T OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Cross-Departmental Objective

 - Department Objective

 - Objective Sub-Dot Point Level 1

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Land Use and
Environment Group Summary.

Building Better Health

Living Safely
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PARKS AND RECREATION
 Promoted emergency awareness by partnering with the
Office of Emergency Services to share vital information
through the use of employees’ personal emergency
preparation stories in conjunction with the
#SDSharetoPrepare campaign. (LS1) 

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Improved accessibility for users of all abilities by

implementing phase two of the DPR Americans with
Disabilities Act (ADA) Transition Plan which brought
improvements to parking areas, walkways and restrooms
at San Dieguito Park. (LS2) 

 Created opportunities for active transportation to places 
that provide community connection and engagement 
through the Active Transportation Plan which details an 
expanded network of pedestrian and bicycle improve-
ments within the unincorporated county. This plan will go 
to the Board of Supervisors for consideration in fall 2018.

 Responded to emerging public health risks, including the
Lilac Fire and hepatitis A outbreak, to help protect and
inform residents of opportunities to actively protect their
health and well-being. (LS3) 

 Strengthen our prevention and enforcement strategies to
protect our children, youth and older adults from neglect and
abuse
 Supported physical, intellectual, social and emotional 

development of youth living in foster care or transitional 
homes through four outdoor activities that promoted 
health and nature engagement, including the Joshua Tree 
Campout and rock climbing for approximately 30 partici-
pants.

 Expanded the opportunities for inmates to gain marketable
landscaping skills to help reduce recidivism by continuing
the partnership with the Sheriff’s Civics Greenhouse
program to cultivate and plant native vegetation and trees
for restoration projects at ten park facilities. 

 Enhance the quality of the environment by focusing on sus-
tainability, pollution prevention and strategic planning
 Increased awareness of pollution prevention and

watershed protection strategies through partnerships,
public service announcements and educational programs.
(SE/T3) 
 Educated the public on the impacts of pollution on local

watersheds by partnering with the Department of
Public Works and County Communications Office to
develop a public service announcement to be shared at
special events and on social media platforms such as
YouTube, Twitter and Facebook.

 Raised youth awareness of sustainability and
environmental stewardship by implementing an
educational program in partnership with Lindo Park
Elementary School serving 325 students that focused
on pollution prevention and provided experiential
learning opportunities that meet the Next Generation
Science Standards.
 Developed an educational program at San Elijo Lagoon

Nature Center that highlights sustainability, pollution
prevention and the current lagoon restoration project
to serve 250 children and parents.

 Continued regional leadership in land management, 
responsible stewardship, preservation and biological moni-
toring of open space preserves in order to protect diverse 
habitats and sensitive species.
 Preserved and protected the region’s natural resources

by acquiring more than 500 additional acres for
conservation and recreation, effectively managing
49,800 acres of parkland and 1 additional mile of trail,
bringing the total trails inventory to 364 miles.
 Ensured open spaces thrived by implementing both

focused and comprehensive monitoring, including
species specific surveys and adaptive management at
five South County preserves. DPR engaged Citizen
Science volunteers and other volunteer groups to
participate in monitoring efforts.
 Protected biological and cultural resources by updating

Resource Management Plans at five preserves to
ensure conservation efforts are appropriately
prioritized.
 Expanded the implementation of the Multiple Species

Conservation Program and furthered DPR’s
commitment to increase public access to preserves by
establishing a Preserve Operations and Stewardship
Field Unit to perform adaptive management and
responsive stewardship at ten County preserves.

 Foster an environment where residents engage in recre-
ational interests by enjoying parks, open spaces and outdoor
experiences
 Promoted an environment where communities can pros-

per and residents can enjoy parks, open spaces, clean air 
and water and outdoor experiences by providing new ame-
nities and enhancing park infrastructure.
 Broadened opportunities for nature engagement within

the south county by securing $1,590,000 in grant
funding from the State of California toward a new
campground that will provide low cost
accommodations within the Coastal Zone and will
feature a nature education area.
 Provided for the recreational needs of the desert

community of Borrego Springs by beginning
construction of the first County park in this community.

Sustainable Environments/Thriving
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PARKS AND RECREATION
 Enhanced interpretive opportunities at the San Diego
Botanic Garden by securing a design-build contract for
new horticultural and administrative buildings and
amenities for the public to enjoy.
 Increased park sustainability and reduced carbon

footprint by increasing the amount of annual energy
generated by DPR photovoltaic systems to 590
megawatt hours (MWh).

 Provided exceptional parks, open space, trails, programs
and recreational opportunities for all residents and
educated the public on how to preserve these resources.
(SE/T5) 
 Encouraged the responsible use of resources and

promoted protection of the natural environment by
educating the public through four presentations on
conservation and ecological concerns.
 Continued efforts to create a contiguous trail system

through the San Luis Rey River Park by acquiring the
lands needed to construct the Middle Right of Way
Trail, adjacent to the new State Route 76 alignment.
 Provided for additional regional and community trails

by finalizing the Otay Regional Trail Alignment Study
and pursuing funding for environmental review in
coordination with agency partners and stakeholders.
 Through partnerships with service providers that

support seniors, connected seniors to four outdoor
experiences and/or programs to promote long-term
physical and mental health.
 Expanded options for outdoor fitness by partnering

with community health districts and other community
non-profits to secure funds to install fitness equipment
in parks near playgrounds, offering the opportunity for
families to engage in both exercise and play.
 Fostered nature engagement, environmental education

and inclusive design by expanding the Track Trails
outdoor adventure program to include multilingual
signage at two parks.
 Facilitated hikers in selecting a nature experience and

increased trail use by sharing eight virtual trail
experiences of County Parks on DPR’s website and
social media channels.
 Expanded DPR’s diversity and inclusion efforts to

provide recreation programs to a wide array of
customers by adding multilingual text to two seasonal
program guides and their digital versions on the DPR
website.
 Expanded DPR’s inclusion efforts by designing new

ADA-compliant and inclusive playground equipment for
San Dieguito Park, Lakeside Ballfields, Otay Lakes Park,
Agua Caliente Park, Vallecitos Park, Flinn Springs Park
and Hillsdale Park. 

 Align services to available resources to maintain fiscal stabil-
ity
 Conserved financial resources by using volunteers to sup-

port parks and facilities, resulting in annual cost avoidance 
of $2.45 million.

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Improved efficiency and service delivery to DPR customers

through the use of new and existing technology. (OE3)
 Enhanced customer experience, improved reservation

efficiency and streamlined reporting functionality by
working toward the launch of a new parks reservation
system. The contract for this project is anticipated to be
awarded in June 2018.

 Protected the value of existing park infrastructure through 
completing an annual $3.0 million major maintenance pro-
gram to ensure high quality park amenities.

 Strengthen our customer service culture to ensure a positive
customer experience
 Reinforced departmental excellence by providing a new

customer service training to 50 entry-level staff to enhance
their ability to provide exceptional park and recreational
experiences to the public. (OE5)

 Continued and expanded departmental participation in
“Team LUEG” to leverage interdepartmental efforts in the
areas of workforce development; communication and
outreach; and customer and stakeholder focus. Team LUEG
is comprised of all LUEG departments with the objective of
providing a “service before self” organization that works
seamlessly across departments to meet varying customer
needs and ensure a positive customer experience. (OE5)

 Earned the following awards for departmental excellence 
in 2017:
 NACPRO Environmental and Conservation Award for

Tijuana River Valley Regional Park Habitat Restoration
 California State Association of Counties (CSAC)

Challenge Award for CIVICS Program
 National Association of Counties (NACo) Achievement

Award for the following: Ranger Academy, New Parks
and Recreation Website and the Nature Explorers
Program
 Graphic Design USA Challenge Branding Award for the

new park logo postcards and the Advertising Award for
the Nighttime Camping advertisement
 Public Relations Society of America Silver Edward

Bernays Award for Integrated Communications for the
Activity and Program guides, web and social media

Operational Excellence
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PARKS AND RECREATION
 California Parks and Recreation Society Marketing &
Communication Award for Digital Media Video for the
Ask An Expert video series
 California Trails and Greenways Merit Award for

Historic Flume Trail
 California Parks and Recreation Society District 12

Award for the Bi-Annual Warrior Hike
 Develop, maintain and attract a skilled, diverse workforce by

providing opportunities for our employees to feel valued,
engaged and trusted
 Increased cultural competence and promoted an inclusive

workplace by ensuring at least 10% of DPR employees
attended a culture-specific class through the Health and
Human Services Agency’s The Knowledge Center. Overall, a
total of 113 employees attended Multi-Cultural Customer
Service training, Unconscious Bias in Hiring, Embracing
Diversity and Encouraging Respect, Promoting an Inclusive
Workplace, and Diversity and Inclusion for Supervisors. 
(OE6)

 Maintained diversity and inclusion of staff as high priorities
by: regularly discussing the importance of these values in
staff meetings at all levels of the department, including at a
DPR “all hands” staff meeting; offering trainings to
enhance education and awareness; sustaining a workforce
development team that is open to every employee (and
who are encouraged to participate); and by strongly
supporting staff participation in Employee Resource
Groups (ERGs), activities and events. This helped
employees feel valued, engaged and better prepared for
career development opportunities. Additionally, staff
became better prepared to maintain exceptional service
levels for DPR’s diverse customers.  (OE6)
 Featured a diversity and inclusion-related article in

DPR’s bi-monthly edition of the “Dispatch” employee
newsletter
 Established a diversity and inclusion committee with

monthly emails and quarterly meetings
 Partnered with several County ERGs to host educational

hikes at parks throughout the region
 Value diversity and inclusion of customers and stakeholders

as high priorities by ensuring recreational programming and
special events are inclusive and engage a wide range of par-
ticipants
 Hosted the annual ERG picnic at Felicita County Park, with 

options for people of varying interests and abilities
 Added Spanish content to seasonal Activity & Program 

Guides for Fallbrook, Lakeside and Spring Valley parks
 Recorded, published, and shared DPR’s first informative 

video in Spanish, on the topic of hiking safety
 Hosted free adult wheelchair lacrosse games at 4S Ranch 

park every Sunday
 Pursue policy and program change for healthy, safe and thriv-

ing environments to positively impact residents

 Ensured new parks are healthy spaces for a variety of
recreational activities by preparing an updated Park Lands
Dedication Ordinance to incorporate best practices and
tools for developers and ensure community recreational
needs are met. The updated ordinance will be brought to
the Board of Supervisors in summer 2018.  (OE7)

 Leverage internal communication resources, resource groups
and social media to enhance employee understanding of the
County’s Live Well San Diego vision
 Promoted and improved employee wellness through Live

Well San Diego.  (OE8)
 Highlighted DPR employees participating in Live Well

San Diego activities through the production of six in-
depth news stories shared through internal and
external communication platforms including the
County Intranet, Facebook and Twitter.
 Promoted park stewardship and future use by

expanding Live Well San Diego employee participation
to 250 employees in the County’s ERGs through six
events designed to educate participants about parks,
trails and habitats that are unique to the San Diego
region.

2018–20 Objectives
 

 Every resident has the opportunity to make positive healthy
choices that reduce preventable deaths
 Increase opportunities for the public to recreate by con-

structing new parks and park improvements to increase 
park usage and allow people to enjoy a healthy lifestyle. 
 Establish a baseline of park patronage to demonstrate

where unmet recreation opportunities exist and assess
opportunities to increase recreation. 
 Increase opportunities for the public to recreate by

constructing ten park improvements.
 Strengthen the local food system and support the availability

of healthy foods, nutrition education and nutrition assistance
for those who need it.
 Construct two new locations for the public to engage in 

community gardening to provide an opportunity for resi-
dents to grow their own fruits, vegetables and plants as 
part of a diverse healthy food delivery system.

 

 Cultivate a natural environment for residents, visitors and
future generations to enjoy
 Preserve the region’s natural resources by conserving, 

monitoring, and restoring land and educating the public on 
its value through passive recreational experiences.

Building Better Health

Sustainable Environments/Thriving
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PARKS AND RECREATION
 Increase the amount of conserved lands by 500 acres, from
49,800 to 50,300 parkland acres owned and effectively
managed in Fiscal Year 2018–19 and 50,800 acres in Fiscal
Year 2019–20. (SE/T4) 

 Increase the trail inventory by 4 additional miles, for a total
of 368 miles of trails managed in the County Trails Program
in Fiscal Year 2018–19 and 373 miles in Fiscal Year 2019–
20. (SE/T4) 

 Plant 3,500 trees to decrease greenhouse gases in the
environment. (SE/T3) 

 Foster an environment where residents engage in recre-
ational interests by enjoying parks, open spaces and outdoor
experiences
 Increase access to community spaces and provide new

recreational opportunities by constructing new parks or
trails within 0.5 miles of homes and by working to achieve
the General Plan goal of 10 acres of local parks and 15
acres of regional parks for every 1,000 County residents.
(SE/T4) 

 Construct new local parks and/or trails in five communities
in the county. (SE/T4) 

 Increase park sustainability and reduce carbon footprint by
maintaining the amount of annual energy generated by
DPR photovoltaic systems at 590 MWh in Fiscal Year 2018–
19, increasing to 600 MWh in Fiscal Year 2019–20. (SE/T3) 

 All residents engage in community life and civic activities
 Increase community participation by 5% through increased

volunteerism and public meeting participation by from
5,500 people to 5,775 people through additional DPR
stakeholder and community events. (SE/T6) 

 Enhance the quality of the environment by focusing on sus-
tainability, pollution prevention and strategic planning
 Continue and expand the educational program at the San

Elijo Lagoon Nature Center that highlights sustainability,
pollution prevention and the lagoon restoration project to
serve more than 1,000 people. (SE/T3) 

 Align services to available resources to maintain fiscal stabil-
ity
 Update DPR fees to assure full cost recovery of services in

compliance with Board Policy B-29, Fees, Grants. Revenue
Contracts – Department Responsibility for Cost Recovery
while continuously looking for opportunities to gain
business process efficiencies for DPR and its customers. 
(OE1)

 Conserve financial resources by using volunteers to sup-
port parks and facilities, resulting in annual cost avoidance 
of $2.5 million.

 Reduce staff and consultant expenditures by $66,000
on landscape management by continuing the
partnership with the Sheriff’s Civics Greenhouse
program, which has inmates cultivate and plant native
vegetation and trees, for restoration projects at 2
additional parks, for a total of 12 parks.

 Strengthen our customer service culture to ensure a positive
customer experience
 Continue to expand departmental participation in “Team

LUEG” to leverage interdepartmental efforts in the areas of
workforce development; communication and outreach;
and customer and stakeholder focus.  (OE5)

 Develop, maintain and attract a skilled, diverse workforce by
providing opportunities for our employees to feel valued,
engaged and trusted

 Maintain diversity and inclusion of staff as high priorities by:
regularly discussing the importance of these values in staff
meetings at all levels of the department, including at a DPR
“all hands” staff meeting; offering trainings to enhance edu-
cation and awareness; sustaining a workforce development
team that is open to every employee (and who are encour-
aged to participate); and by strongly supporting staff partici-
pation in ERGs, activities and events. This helps employees
feel valued, engaged and better prepared for career advance-
ment opportunities. Additionally, staff become better pre-
pared to maintain exceptional service levels for DPR’s diverse
customers.  (OE6)

  Make San Diego County the best in the nation for providing
exceptional customer service
 Value diversity and inclusion of customers and stakehold-

ers as high priorities by ensuring recreational programming 
and special events are inclusive and engage a wide range of 
participants
 Increase accessibility options at parks by establishing

one new fully inclusive playground at San Dieguito
County Park  
 Publish vital tree program information in the 2018

election pamphlet, translated into five languages  
 Publish two new virtual trail videos so that users of all

abilities can experience more trails online
 Establish a diversity and inclusion page on sdparks.org

where the public can collect information about DPR
upgrades, programs, and related countywide initiatives
and events 

 Increase the number of registered park or recreation 
patrons that are repeat customers from 7,200 to 7,450 for 
park and camping reservations, to demonstrate customer 
satisfaction.

 Implement a new parks reservation system that will 
enhance customer experience, improve reservation effi-
ciency and streamline reporting functionality.

Operational Excellence
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PARKS AND RECREATION
Related Links
For additional information about the Department of Parks and
Recreation, refer to the website at:
 www.sdcounty.ca.gov/parks

Follow us on Facebook and Twitter at:
 www.facebook.com/CountyofSanDiegoParksandRecre-

ation
 twitter.com/sandiegoparks

Table Note

1 New measure effective Fiscal Year 2018–19 to reflect DPR operations.

Recommended Budget Changes and 
Operational Impact: 2017–18 to 2018–19

Staffing

Net increase of 16.00 staff years
 Increase of 11.00 staff years in the Operations Division to sup-

port daily operations and maintenance of new and expanded
parks facilities and programs. 

 Increase of 3.00 staff years in the Resource Management Divi-
sion and Development Division to support the park expansion
program.

 Increase of 2.00 staff years in Administration to provide office
and human resources support.

Net Increase of $5.5 million
 Salaries & Benefits—increase of $3.3 million due to the addi-

tion of 16.00 staff years as described above and negotiated
labor agreements.

 Services & Supplies—net increase of $0.5 million.
 Increase of $0.8 million in consultant contracts for regional

emerging pest, and trail alignment study.
 Increase of $0.4 million for expansion of the Summer Night

Lights program.
 Increase of $0.4 million in Contracted Services for

preparation of historical structure assessment reports and
vegetation management.

 Increase of $0.3 million for increased operational needs
related to the daily operations and maintenance of County
park facilities and open space preserves.

 Increase of $0.2 million due to increased activities to
mitigate future public health risks.

 Net decrease of $1.6 million in the Major Maintenance
Internal Service Fund (ISF), primarily due to the transfer of
amounts for certain major maintenance projects
previously reported in the Major Maintenance
Improvement Plan to be capitalized in the Capital Outlay
Fund.

Performance
Measures

2016–17
Actuals

2017–18
Adopted

2017–18
Estimated

Actuals

2018–19
Recommended

2019–20
Recommended

Protect and preserve the region’s 
natural resources through the 
number of parkland acres owned 
and effectively managed

 48,836                 49,784                 49,800                    50,300                    50,800

Maintain responsible stewardship 
for number of miles of trails 
managed in the County Trails 
Program

363                       371                       364                          368                          373

Increase park sustainability and 
reduce carbon footprint through 
the number of megawatt hours 
(MWhs) of electricity generated by 
DPR photovoltaic systems

667                       590                       590                          590                          600

Plant additional trees to decrease 
greenhouse gases in the 
environment1

N/A N/A N/A 3,500 3,600

Conserve financial resources 
through the use of volunteers, 
resulting in annual cost avoidance 
(in millions)

$2.4 $2.45 $2.45 $2.5 $2.5
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 Other Charges—decrease of $0.4 million due to the comple-
tion of one-time fleet purchases.

 Operating Transfers Out—increase of $2.1 million due to the
corresponding decrease of amounts for projects previously
reported in the Major Maintenance ISF that will be capital-
ized.

Revenues

Net increase of $5.5 million
 Taxes Current Property—increase of $0.1 million due to pro-

jected taxes from property tax collections. 
 Intergovernmental Revenues—increase of $0.8 million due

to grant revenue for the Tijuana River Valley Regional Park
campground studies and the Brownfill restoration which will
remove fill illegally placed by others within the Tijuana River.

 Charges for Current Services—increase of $0.4 million due to
additional customer revenue from park services, camping
and recreational programs. 

 Fund Balance Component Decrease—increase of $0.1 million
to support a portion of departmental costs of the County’s
existing pension obligation bond (POB) debt. Appropriations
in this category are based on the use of committed General
Fund fund balance for POB costs through Fiscal Year 2026-27.

 Use of Fund Balance—net increase of $1.0 million. A total of
$4.5 million is budgeted. 
 $3.7 million of General Fund fund balance:
 Comprehensive Tree Program ($2.0 million)
 ADA Improvements at park facilities ($0.5 million)

 Regional assessments of emerging pests ($0.5 million)
 Turf replacement at Clemmens Lane Soccer Field ($0.4

million) 
 One-time costs associated with negotiated labor

agreements ($0.2 million)
 Otay Valley Regional Park environmental analysis ($0.1

million)
 Vehicle for new staff positions described above ($0.04

million)
 $0.8 million of Land Use and Environment Group General

Fund fund balance:
 Historical Structure Assessment reports ($0.3 million)
 Geographic Information Systems (GIS) tools for Trail

Inventory ($0.2 million)
 Start-up cost for Borrego Springs Park and Horse Creek

Ridge ($0.2 million)
 Trail Alignment Study ($0.1 million)

 General Purpose Revenue Allocation—increase of $3.1 mil-
lion due to the addition of 16.00 staff years, negotiated labor
agreements and increased operational needs for the ongoing
management, monitoring, maintenance, and operations of
the County’s park facilities and open space preserves includ-
ing expansion of the Summer Nights youth diversion program
and increased activities to mitigate future public health risks.

Recommended Budget Changes and 
Operational Impact: 2018–19 to 2019–20
No significant changes.
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Staffing by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Parks and Recreation 180.00 189.00 205.00 8.5 205.00

Total 180.00 189.00 205.00 8.5 205.00

Budget by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Parks and Recreation $ 34,792,268 $ 39,975,775 $ 45,562,055 14.0 $ 42,079,774

Park Land Dedication 72,000 63,100 69,900 10.8 69,900

Park Special Districts 3,781,448 4,003,573 3,901,371 (2.6) 3,986,864

Total $ 38,645,716 $ 44,042,448 $ 49,533,326 12.5 $ 46,136,538

Budget by Categories of Expenditures

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Salaries & Benefits $ 20,405,386 $ 21,304,131 $ 24,576,229 15.4 $ 25,496,295

Services & Supplies 16,162,553 20,067,927 20,605,445 2.7 18,428,681

Other Charges 178,000 660,671 313,500 (52.5) 90,364

Capital Assets Equipment — 11,000 — (100.0) —

Expenditure Transfer & 
Reimbursements — — (15,000) 0.0 (15,000)

Operating Transfers Out 1,899,777 1,998,719 4,053,152 102.8 2,136,198

Total $ 38,645,716 $ 44,042,448 $ 49,533,326 12.5 $ 46,136,538
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PARKS AND RECREATION
Budget by Categories of Revenues

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Taxes Current Property $ 1,944,090 $ 2,009,015 $ 2,134,612 6.3 $ 2,187,777

Taxes Other Than Current 
Secured 14,750 14,700 14,950 1.7 14,950

Licenses Permits & Franchises 60,200 50,450 54,950 8.9 54,950

Revenue From Use of Money & 
Property 1,167,882 1,208,856 1,171,938 (3.1) 1,173,570

Intergovernmental Revenues 960,987 686,800 1,502,919 118.8 1,400,750

Charges For Current Services 6,060,054 6,922,113 7,270,198 5.0 7,304,194

Miscellaneous Revenues 588,644 488,271 464,100 (5.0) 382,100

Other Financing Sources 1,899,777 1,998,719 2,038,870 2.0 2,136,198

Fund Balance Component 
Decreases — 265,667 339,463 27.8 422,483

Use of Fund Balance 1,819,064 3,494,404 4,531,441 29.7 76,375

General Purpose Revenue 
Allocation 24,130,268 26,903,453 30,009,885 11.5 30,983,191

Total $ 38,645,716 $ 44,042,448 $ 49,533,326 12.5 $ 46,136,538
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Planning & Development Services
Mission Statement
Through operational excellence and attention to customer
service, Planning & Development Services strives to balance
community, economic and environmental interests to ensure
the highest quality of life for the public in the unincorporated
region of San Diego County.

Department Description
Planning & Development Services (PDS) enhances the quality of
communities and ensures the health and safety of residents by
facilitating high quality development, protecting natural
resources and implementing the General Plan and land
development ordinances in the unincorporated region. PDS is
responsible for long-range planning which determines how
communities will grow. PDS analyzes privately-initiated land
development projects to ensure compliance with land use
regulations and makes recommendations to the Board of
Supervisors and the County Planning Commission based on that
analysis. PDS maintains public health and safety through land
development engineering services, building permit review and
building inspection. The PDS Code Compliance program ensures
safe, sustainable communities and preservation of our natural
resources. PDS is committed to creating a seamless land use
process that works efficiently, maintains high quality standards
and helps customers navigate the planning and development
process. PDS operates with a strategic focus on customer
service and a commitment to organizational excellence at all
levels.

To ensure these critical services are provided, Planning &
Development Services has 223.00 staff years and a budget of
$49.9 million.

2017–18 Anticipated Accomplishments

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Created opportunities for safe access to places that provide

community connection and engagement through the
Active Transportation Plan that assists in prioritizing
sidewalk access to community facilities and further
improves bike and trail pathways in the unincorporated
county. This plan will go to the Board of Supervisors for
consideration in fall 2018. (LS2) 

 Ensured high quality, smart growth, and safe construction 
of communities were achieved through the review and 
approval of (land development projects, which balanced 
community, economic and environmental interests.
Received approval for 390 discretionary permits, 

meaning permits that had to be approved by a 
decision maker, either the Director of PDS, the Zoning 
Administrator, the Planning Commission, or the Board 
of Supervisors, throughout the unincorporated 
county.

 Reduced safety risks by ensuring buildings and improve-
ments were designed and constructed in accordance with 
building safety codes. This included reviewing building 
plans, explaining code requirements to customers and con-
ducting building inspections.
Reviewed 16,481 proposed building plans to ensure 

structures were properly and safely designed; 
exceeding the projection of 15,000 building plans.
Helped 54,354 customers navigate the building permit 

and inspection process by explaining code 
requirements and exploring options to achieve 
compliance; exceeding the projection of 45,000 
customers.

Strategic Initiative Legend

BBH LS SE/T OE

 - Enterprise Wide Goal

 - Cross-Departmental Objective

 - Department Objective

 - Objective Sub-Dot Point Level 1

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Land Use and
Environment Group Summary.

Living Safely
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PLANNING & DEVELOPMENT SERVICES
Conducted 35,131 building inspections during 
construction to ensure structures were built in 
accordance with approved building plans and 
applicable building safety codes; exceeding the 
projection of 32,000 inspections.
Promoted safe communities through the plan check 

and inspection of 948 new homes; exceeding the 
projection of 600 new homes.

 Applied a team-based approach to address code
compliance concerns. (LS3) 
Resolved 60% of debris and waste complaints within 6 

months of initial notice to the property owner; 
exceeding the goal of 40%.
Increased the number of code cases closed through 

voluntary compliance from 3.6% in Fiscal Year 2016–
17 to 10% in Fiscal Year 2017–18; achieving the goal of 
10% and increasing customer satisfaction. 
Ensured strong functional threading through 

participation on the Land Use and Environment Group 
(LUEG) Compliance Team, which meets bi-weekly to 
discuss cross-departmental comprehensive 
approaches to resolve complex compliance issues that 
threatened the health and safety of the community.

 Responded to emerging public health risks, including the 
Lilac Fire and hepatitis A outbreak, to help protect and 
inform residents of opportunities to actively protect their 
health and well-being. (LS3) 

 Provide and promote services that increase consumer and
business confidence.
 Ensured ongoing customer and stakeholder engagement

through proactive outreach, regular stakeholder and
industry group meetings and continuous communication
through a variety of formats (i.e., website, Govdelivery,
mailings, and presentations) to better understand
customer expectations and needs and adjust services as
appropriate. (SE/T2)

 Improved customer service by increasing consistency and 
ease of interpretation of County planning policy docu-
ments through periodic updates to the County General 
Plan.
 Continued working towards the completion of two

community plan updates to improve consistency and
thread the community plans to the General Plan’s goals
and policies.
 Held two public workshops in Alpine as part of the

Community Plan update process, with anticipated
completion in Fiscal Year 2018–19.
 Identified options for community revitalization in the

Casa de Oro area to address concerns regarding
property maintenance and infrastructure.

 Coordinated public outreach efforts to assure substantial 
public input for various high profile County projects.
 Held public meetings, focus groups and one-on-one

meetings in preparation and development of the
Climate Action Plan (CAP) and responded to 148
comment letters received on the Draft Supplemental
Environmental Impact Report during the public
comment period.
 Received an Association of Environmental Professionals

Outstanding Public Involvement Award in 2017 for the
CAP.
 Engaged with Community Sponsor Groups and

individual property owners affected by the completion
of the biennial General Plan clean up in November 2017
so that various stakeholders’ interests could be
considered by the Board of Supervisors.
 Negotiated with stakeholders in San Luis Rey, San Diego

River and San Pasqual basins and successfully entered
into Memorandum of Understandings to complete
groundwater sustainability plans and manage the
groundwater basins, as required by the State.

 Protected the environment and preserved community 
character through the efficient application of planning, 
engineering, environmental regulations and stakeholder 
engagement in the management of land development per-
mit applications for discretionary projects.
 Continued the outreach necessary to implement the

Purchase of Agricultural Conservation Easements
(PACE) program. The PACE program supported the local
agriculture industry and the preservation of community
character by preserving approximately 50 acres of
agricultural land, less than the goal of preserving 230
acres. Since the PACE program began in Fiscal Year
2013–14, the County has compensated 24 property
owners more than $5.0 million and permanently
preserved 1,811 acres of land for agriculture.
 Conducted extensive outreach for the Multiple Species

Conservation Program (MSCP) Draft North County Plan
to gather input from interested stakeholders; held 33
meetings with more than 100 diverse stakeholders,
including a 9-member Steering Committee.
 Conducted four focus group meetings on the MSCP

South County Plan to add the Quino checkerspot
butterfly to the list of covered species, to solicit input,
identify additional data sources and determine
concerns from surrounding jurisdictions and
stakeholders.

 Promoted green building, including sustainable building 
practices, renewable energy and energy efficiency, through 
streamlined permit processing.

Sustainable Environments/Thriving
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PLANNING & DEVELOPMENT SERVICES
 Promoted renewable energy generation in the
unincorporated areas of the county through the plan
check and inspection of solar system capacity of 55,656
kilowatts. This is enough solar energy to power roughly
5,322 California homes for a year.
 Completed review of seven discretionary projects,

which achieved zero net emissions (i.e., carbon neutral)
through the provision of on-site solar photovoltaic
systems and the purchase of carbon offset credits.

 Received Board of Supervisors’ approval of the CAP in
February 2018. The CAP includes requirements for
residential and non-residential development with the goal
of improving building energy efficiency and increasing
water efficiency. (SE/T2)

 Received Board of Supervisors’ approval to revise an
ordinance revision to allow delegation of Final Map
approval to the Director of Planning & Development
Services to streamline Final Map processing times and
reduce Final Map processing costs. The goal is to reduce
Final Map application processing times by six weeks, while
also reducing costs. (SE/T1)

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and finding solu-
tions to current and future challenges
 Facilitated and incorporated input from the community in 

the discretionary land development and planning process 
by working with Community Planning/Sponsor Group 
Chairs as part of their monthly meetings, and with Chairs 
during quarterly meetings.

 Align services available to resources to maintain fiscal stabil-
ity
 Assured full cost recovery for services in compliance with 

Board Policy B-29, Fees, Grants. Revenue Contracts – 
Department Responsibility for Cost Recovery, including 
completion of a cost recovery proposal approved by the 
Board of Supervisors, while continuously looking for 
opportunities to achieve business process efficiencies for 
PDS and for our customers.

 Continued employee participation in financial literacy
training classes by incorporating budget and fiscal training
into various department monthly staff meetings, to
increase staff’s understanding of their individual and
collective contribution to the County’s fiscal stability. (OE2) 

 Provide modern infrastructure, innovative technology nd
appropriate resources to ensure superior service delivery to
our customers.
 Used technology to improve customer service and gain

efficiencies. (OE3) 

 Streamlined program operations and enhanced
customer service by implementing technology that
offers Land Development Grading Permit Application
submittal and online appointments, as well as Code
Compliance Field Initiated Complaint Officer (FICO)
stamps and Code Compliance specific case or general
appointments online.
 Increased public access to information online and met

customer requests for information ensuring
consistency, transparency and customer confidence by
providing access to various documents, including Board
decisions, California Environmental Quality Act
documents, use permits, studies and more, through
23,000 page views in the online PDS Document Library.

 Responded to 120 customers who submitted code
compliance complaints to PDS through the “Tell Us Now!”
mobile application (“app”). With the “Tell Us Now!” app
residents can report non-emergency problems to the
departments within the Land Use & Environment Group,
including reporting code compliance issues (e.g. graffiti,
abandoned vehicles) in the unincorporated area. (OE3)
 Upgraded mapping applications to improve customer

service through enhanced compatibility with all
common web browsers. These mapping upgrades
resulted in decreased review time for internal mapping
services, and enhanced usability.
 Created and used a mobile damage assessment tool

app during the Lilac Fire response, which expedited the
compiling of data from the field.
 Created a return on investment calculator tool to

analyze potential and realized cost savings from new
technology projects implemented by PDS. As an
example, PDS applied the calculator tool to an analysis
of the department’s “Permit Analysis Initial Research
Tool” and calculated a savings of almost $1.7 million
and 48,500 staff hours since its implementation in
2014.
 Implemented an electronic correction list for electrical,

plumbing, and mechanical items to improve efficiencies
and consistency of commercial building plan reviews
and reduce staff processing time. This approach
enables generation of clear and concise plan check
comments for customers and staff, promotes uniform
code application, and saves paper. An estimated 300
electric, plumbing, and mechanical projects were
reviewed using the new list.

 Continued development of the performance management
program to ensure adequate resources are planned for and
secured to provide services to the public and, when
applicable, provided information to all customers, ensuring
consistency, transparency and customer confidence. (OE4) 

Operational Excellence
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PLANNING & DEVELOPMENT SERVICES
 Through the application of proactive case and project
management principles and techniques, PDS is closely
tracking its caseloads for processing land development
projects and proactively managing the cases to ensure
time standards are met, thereby enhancing the
customer experience.

 Strengthen our customer service culture to ensure a positive
customer experience
 Continued and expanded departmental participation in

“Team LUEG” to leverage interdepartmental efforts in the
areas of workforce development; communication and
outreach; and customer and stakeholder focus. Team LUEG
is comprised of all LUEG departments with the objective of
providing a “service before self” organization that works
seamlessly across departments to meet varying customer
needs and ensure a positive customer experience. (OE5) 

 Ensured a positive customer experience by: (OE5) 
 Maintaining an average Permit Center wait time of 24

minutes or less.
 Maintaining an average Permit Center counter

transaction time of 32 minutes or less.
 Maintaining an average turnaround time of 23 days or

less for the first review of residential building plans. 
 Develop, maintain and attract a skilled, adaptable and

diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Continued participation in the PDS Workforce

Development Program and LUEG-wide Workforce
Development programs to cultivate, retain and attract a
workforce that has the skills, talent and commitment to
achieve organizational excellence. (OE6) 
 Completed “Project Management 101” training for 267

LUEG staff, and “Project Management 201” for 50 LUEG
staff. Of those, 104 PDS staff attended “Project
Management 101” and 11 PDS staff attended “Project
Management 201.”
 Implemented a robust new employee orientation and

overview process to better engage staff in PDS
processes and principles on an ongoing basis, including
creating a seven-part series of “Nuts and Bolts” training
courses.

 Maintained diversity and inclusion of staff by regularly
discussing the importance of these values with staff
members at all levels of the department, including offering
trainings to enhance education and awareness and
strongly supporting staff participation in employee
resource groups, activities and events. This helped
employees feel valued, engaged and better prepared for
career advancement opportunities. Additionally, staff
became better prepared to maintain exceptional service
levels for PDS’s diverse customers. (OE6) 

 Pursue policy and program change for healthy, safe and thriv-
ing environments to positively impact residents

 Promoted community participation and input into land 
development projects, policies and the development of 
Community and Subregional Plans through facilitating four 
meetings with the Land Development Industry Advisory 
Group and four User Group meetings with private engi-
neers to streamline land development processes.
 Conducted extensive outreach and engagement with

stakeholders including Community Planning Groups,
residents, industry and intergovernmental partners to
seek input in developing the County Climate Action
Plan (CAP) with its goal of reducing greenhouse gas
(GHG) emissions, vehicle miles traveled, and improving
air quality.

 Worked closely with the Building Industry Association to 
identify and begin implementing options to address the 
ongoing housing affordability crisis, including process 
streamlining, regulatory relief, and participation incentives.

2018–20 Objectives

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Create opportunities for safe access to places that provide

community connection and engagement through the
completion and Board of Supervisors approval of the
Active Transportation Plan that assists in prioritizing
sidewalk access to community facilities and further
improves bike and trail pathways in the unincorporated
county. (LS2) 

 Ensure that high quality safe communities are achieved 
through the review and approval of permits for discretion-
ary projects while balancing community, economic and 
environmental interests.

 Reduce safety risks by ensuring buildings and improve-
ments are designed and constructed in accordance with 
building safety codes. This includes reviewing building 
plans, explaining code requirements to customers and con-
ducting building inspections.
 Review 15,000 anticipated building plans to ensure that

structures are properly and safely designed per the
building code.
 Help 50,000 anticipated customers navigate the

building permit and inspection process by explaining
code requirements and exploring options to achieve
compliance.
 Conduct 32,000 anticipated building inspections during

construction to ensure structures are built in
accordance with approved building plans and
applicable building safety codes.

Living Safely
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PLANNING & DEVELOPMENT SERVICES
 Promote safe communities through the plan check and
inspection of an anticipated 600 new permit
applications for new homes.

 Address code compliance concerns through a variety of
means, including education and outreach, to help assure
compliance without the need for punitive enforcement.
(LS3) 
 Close 40% of code compliance-related cases opened

within a one year period.
 Ensure efficiency and collaboration through

participation on the LUEG Compliance Team with 22
cross-departmental meetings per Fiscal Year, to
improve services by alleviating confusion when
authority from multiple jurisdictions applies to cases.
This multi-departmental team uses a comprehensive
approach to resolve large, complex County Code
compliance issues that may threaten the health and
safety of the community, with an outcome of
addressing community concerns.
 Resolve 40% of debris and waste complaints within 6

months of initial notice to the property owner.

 Enhance the quality of the environment by focusing on the
sustainability, pollution prevention and strategic planning
 Implement the CAP measures to reduce GHG emissions by

132,000 metric tons by 2020 to meet State requirements,
and reduce the unincorporated county’s impact on the
climate. (SE/T3) 

 Provide and promote services that increase consumer and
business confidence
 Facilitate the development of affordable housing in the

unincorporated county through the reduction of permit
processing time and costs for projects, and promotion of
the production and acceptance of affordable housing
through education outreach to developers, non-profit
housing groups, the public, community and industry
groups. (SE/T2) 
 Complete 75% of first round plan reviews for new

single family dwelling building permit applications
within 15 business days following submittal.
 Complete 75% of grading plan reviews within 10

business days following submittal.
 Work with the Building Industry Association to create

outcome-based performance measures for PDS to track
progress toward achieving process streamlining,
regulatory relief, and participation incentives to address
housing affordability.

 Ensure ongoing customer and stakeholder engagement
through proactive outreach, regular stakeholder and
industry group meetings and continuous communication
through a variety of formats to anticipate customer
expectations and demands. (SE/T2) 

 Improve customer service by increasing consistency and 
ease of interpretation of County planning policy docu-
ments through periodic updates to the County General 
Plan.
 Complete an update to the Alpine Community Plan,

and begin an update to the Valley Center Community
Plan, to improve consistency with the 2011 General
Plan, Land Development Code, CAP, Multiple Species
Conservation Program, Active Transportation Plan (ATP)
and other related plans/programs, to include public
stakeholder outreach meetings, a dedicated project
website, and Community Planning Group meetings.

 Protect the environment and preserve community charac-
ter through the efficient application of planning, engineer-
ing and environmental regulations in the management of 
land development permit applications for discretionary 
projects.
 Continue implementation of the PACE program, which

supports the local agricultural industry and the
preservation of community character with the goal of
preserving approximately 230 acres of agricultural land
each year.

 Promote green building, including sustainable building 
practices, renewable energy and energy efficiency through 
streamlined permit processing.
 Promote renewable energy generation in the

unincorporated areas of the county through the plan
check and inspection of solar system capacity by
providing at least three different outreach materials to
a wide array of potential solar system users.

 Develop and implement Groundwater Sustainability Plans 
(GSPs) to achieve long-term groundwater sustainability in 
four groundwater basins, as required by the SGMA.
 Conduct comprehensive public outreach to develop the

GSP for the Borrego Valley Basin, which will be
considered by the Board of Supervisors in 2020.

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and find solutions
to current and future challenges
 Facilitate and incorporate input from the community in the 

discretionary land development and planning process.

 Align services available to resources to maintain fiscal stabil-
ity

Sustainable Environments/Thriving
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PLANNING & DEVELOPMENT SERVICES
 Update PDS fees to assure full cost recovery of services in
compliance with Board Policy B-29, Fees, Grants. Revenue
Contracts – Department Responsibility for Cost Recovery
while continuously looking for opportunities to gain
business process efficiencies for PDS and its customers.
(OE1) 

 Build the financial literacy of the workforce in order to pro-
mote understanding and individual contribution to the
County’s fiscal stability
 Continue employee participation in financial literacy

trainings for at least 15% of PDS staff, in order to increase
staff’s understanding of their individual and collective
contribution to the County’s fiscal stability. (OE2) 

 Strengthen our customer service culture to ensure a positive
customer service experience
 Continue and expand departmental participation in “Team

LUEG” to leverage interdepartmental efforts in the areas of
workforce development; communication and outreach;
and customer and stakeholder focus. (OE5) 

 Ensure a positive customer experience by: (OE5) 
 Achieving an average turnaround time of 15 business

days or less for the first review of residential building
plans.
 Increase the voluntary code compliance rate from 10%

to 12% through ongoing education and outreach
methods in place of punitive compliance options.
 Achieve an average Permit Center counter wait time of

20 minutes or less.
 Achieve an average Permit Center counter transaction

time for residential permits of 30 minutes or less.
 Develop, maintain and attract a skilled, adaptable and

diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Maintain diversity and inclusion of staff by: regularly

discussing the importance of these values with staff
members at all levels of the department; offering trainings
to enhance education and awareness; and by strongly
supporting staff participation in employee resource groups,
activities and events. This helps employees feel valued,
engaged and better prepared for career advancement
opportunities. Additionally, staff become better prepared
to maintain exceptional service levels for PDS’s diverse
customers. (OE6) 

 Continue participation in the PDS Workforce Development
Program that includes participating in LUEG-wide
Workforce Development programs, to cultivate, retain and
attract a workforce that has the skills, talent and
commitment to achieve organizational excellence.(OE6) 
 Evaluate the success of Project Management training

through regular meetings with the newly established
outcome committee to ensure continued retention and
application of these vital skills.

 Continue to implement a robust orientation and
overview process to better engage staff in PDS
processes and principles on an ongoing basis through
quarterly PDS New Employee onboarding trainings.
 Conduct monthly “Nuts and Bolts” training courses so

all PDS employees have a solid understanding of key
business areas and concepts.

 Pursue policy and program change for healthy, safe and thriv-
ing environments to positively impact residents
 Promote community participation and input into land 

development projects, policies and the development of 
community and subregional plans.
 Continue to engage residents in identifying and

defining the vision for the Alpine Community Plan
update through project website updates, workshops,
and Community Planning Group meetings.
 Complete the Camp Lockett Master Plan to protect the

historic character of the area and to add a new
educational museum and health-related community
services.
 Update the Ramona Form Based Code to ensure

consistency with new State guidelines, and expand the
Code to include additional properties, as requested by
the community.
 Complete the Local Coastal Program Implementation

Plan (i.e., zoning) for the western portions of San
Dieguito to streamline permit processing. 
 Develop a framework for a comprehensive update to

the Land Development Code, including design
guidelines for villages, and modern, simplified, and
user-friendly regulations.
 Initiate the Valley Center Community Plan update and

engage residents through project website updates,
presentations at Community Planning and Sponsor
Group meetings, and workshops.
 Obtain approval of the Board of Supervisors for a

Zoning Ordinance clean-up to address minor
corrections, edits, and changes in State law.
 Finalize the Property Specific Requests to ensure the

land use and zoning 
 designations are consistent with the 2011 Updated

General Plan and bring to the Board for consideration. 

Related Links
For additional information about Planning & Development Ser-
vices, refer to the website at:
 www.sdcounty.ca.gov/pds
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PLANNING & DEVELOPMENT SERVICES
Table Notes

1 Fiscal Year 2017–18 results exceed the projected amounts due to a surge in building construction.
2 The number of customers exceeds the projected amount for Fiscal Year 2017–18 due to changes in State Code and the

new Municipal Separate Storm Sewer Systems (MS4) permit which generated additional questions from customers.
3 Fiscal Year 2017–18 results significantly exceeded the target due to streamlining the assignment of debris and solid

waste complaints and addressing other inefficiencies in the process.
4 PACE anticipates achieving the goal by the end of calendar year 2018.
5 Fiscal Year 2017–18 results were impacted by an unanticipated surge in workload due to increased building construction

and fire recovery efforts.

Performance
Measures

2016–17
Actuals

2017–18
Adopted

2017–18
Estimated

Actuals

2018–19
Recommended

2019–20
Recommended

Review proposed building plans to 
ensure structures are properly and 
safely designed1

86% of
12,959 plans

100% of
15,000 plans

100% of
16,481 plans

100% of
15,000 plans

100% of
15,000 plans

Assist customers navigating the 
building permit and inspection 
process by explaining code 
requirements and exploring 
options to achieve compliance2

100% of
51,181

customers

100% of
45,000

customers

100% of
54,354

customers

100% of
50,000

customers

100% of
50,000

customers

Conduct building inspections 
during construction to ensure 
structures are built in accordance 
with approved building plans1

100% of
33,129

inspections

100% of
32,000

inspections

100% of
35,131

inspections

100% of
32,000

inspections

100% of
32,000

inspections

Promote safe communities 
through the plan check and 
inspection of new homes1

578 600 948 600 600

Resolve debris and waste 
complaints within 6 months of 
initial notices to the property 
owner3

58% 40% 60% 40% 40%

Preserve agricultural acres under 
the Purchase of Agricultural 
Easements (PACE) Program4

376 230 50 230 230

Average turnaround time for first 
review of residential building plans 
(in business days)5

22 13 23 15 15

Average Permit Center counter 
wait time (in minutes)5 23 20 24 20 20

Average Permit Center counter 
transaction time for residential 
permits (in minutes)5

35 30 32 30 30

Increase the number of cases 
closed through voluntary 
compliance

306^ 10% 10% 12% 12%
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Budget Changes and Operational Impact: 
2017–18 to 2018–19

Staffing

Net increase of 7.00 staff years. Increase of 7.00 staff years in
Advance Planning (5.00) to support development of GSPs and
implementation of the CAP; Code Compliance (1.00) to support
ongoing code compliance-related work to mitigate future public
health risks; and Support Services (1.00) to provide additional fis-
cal support to divisions due to increased workload.

Expenditures

Net increase of $5.0 million
 Salaries & Benefits—increase of $3.3 million reflects the staff-

ing changes noted above, step increases, and negotiated
labor agreements.

 Services & Supplies—increase of $1.7 million primarily due to
a $2.1 million increase in consultant contracts and Profes-
sional & Specialized Services for one-time or mandated pro-
grams including implementing the SGMA, the CAP program,
and code compliance work to mitigate future public health
risks, which is partially offset by a decrease of $0.3 million in
Internal Service Fund reductions ($0.2 million in Public Liabil-
ity expenses, and $0.1 million primarily in Information Tech-
nology), and a decrease of $0.1 million in various other
Services & Supplies accounts. 

Revenues

Net increase of $5.0 million
 License Permits & Franchises—net increase of $1.2 million

due to increased demand for services and approved increases
in building permit fees, partially offset by fee waiver permits.

 Intergovernmental Revenues—increase of $0.3 million due to
the State SGMA grant.

 Charges for Current Services—increase of $1.2 million due to
increased demand for services; approved increases in charges
for various land development projects in the county; building
plan check fees; and internal agreement charges to other
county non-General Fund departments.

 Fund Balance Component Decreases—increase of $0.1 mil-
lion to support a portion of departmental costs of the
County's existing Pension Obligation Bond (POB) debt. Appro-
priations in this category are based on the use of committed
General Fund fund balance for POB costs through Fiscal Year
2026–27.

 Use of Fund Balance—decrease of $2.1 million. A total of
$10.1 million is budgeted: 
 $5.8 million of General Fund fund balance:

 PACE program ($1.5 million)
 SGMA phase 2 ($2.35 million)
 CAP monitoring, reporting, updating and advancing

measures ($0.54 million)
 CAP community plans ($0.72 million)
 CAP Renewable Energy Program ($0.19 million)
 CAP ordinance/policy development ($0.10 million)
 CAP tree canopy assessment ($0.02 million)
 CAP Building Program implementation ($0.15 million)
 Retain General Plan Land Use Density Capacity Program

($0.1 million)
 New code compliance vehicle ($0.03 million)
 One-time costs associated with negotiated labor

agreements ($0.10 million)
 $4.3 million of LUEG General Fund fund balance for:
 Qmatic upgrade ($0.25 million)
 Conversion of Performance Matrix and SQL Server

Report Services Report ($0.23 million)
 Commercial and industrial project development progress

tracking program ($0.15 million)
 Nuisance abatement ($0.15 million)
 Get Well 2.0 code compliance project($0.25 million)
 Rebudget for the MS4 Accela Update ($0.10 million)
 Rebudget for the Environmental Justice Element policy

update($0.08 million)
 Rebudget for one-time funding related to various 
 information technology projects ($0.60 million)
 Rebudget for the General Plan Amendment for Property

Specific Requests ($0.10 million)
 Rebudget for Community Plan Updates ($0.07 million)
 Rebudget for residential density rounding ($0.25 million)
 Rebudget for the Zoning Ordinance update ($0.90

million)
 Rebudget for General Plan Policy Land Use Amendment

($0.43 million)
 Rebudget for Resource Protection Ordinance ($0.20

million)
 Rebudget for Multiple Species Conservation Program

($0.14 million)
 Rebudget for Camp Lockett Program ($0.16 million)
 Rebudget for building permit fee waivers related to

Firestorm 2007 ($0.24 million)
 General Purpose Revenue Allocation—increase of $4.3 mil-

lion for the Homeowner Relief and Green Building Permit fee
waiver programs ($2.2 million), growth in Salaries & Benefits
from the addition of 7.00 staff years ($0.9 million), increased
contributions for the SanGIS program ($0.1 million), ongoing
code compliance-related work to mitigate future public
health risks ($0.3 million) and step increases and negotiated
labor agreements ($0.9 million).
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PLANNING & DEVELOPMENT SERVICES
Budget Changes and Operational Impact: 
2018–19 to 2019–20
No significant changes.
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PLANNING & DEVELOPMENT SERVICES
Staffing by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Administration 16.00 17.00 19.00 11.8 19.00

Advance Planning 17.00 24.00 29.00 20.8 29.00

Project Planning 59.00 61.00 60.00 (1.6) 60.00

Land Development 24.00 25.00 25.00 0.0 25.00

Building Services 49.00 52.00 52.00 0.0 52.00

Code Compliance 17.00 24.00 25.00 4.2 25.00

LUEG GIS 9.00 8.00 9.00 12.5 9.00

SanGIS COSD 4.00 5.00 4.00 (20.0) 4.00

Total 195.00 216.00 223.00 3.2 223.00

Budget by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Administration $ 4,220,288 $ 5,415,604 $ 6,185,500 14.2 $ 5,038,575

Advance Planning 7,339,549 9,775,984 12,259,618 25.4 4,218,230

Project Planning 9,135,318 9,533,543 9,956,519 4.4 10,038,421

Land Development 3,947,836 4,220,612 4,550,331 7.8 4,650,750

Building Services 9,296,416 10,102,499 9,990,949 (1.1) 9,615,935

Code Compliance 2,503,398 3,353,334 4,199,355 25.2 4,142,541

LUEG GIS 1,517,414 1,463,351 1,735,704 18.6 1,792,314

SanGIS COSD 849,671 995,194 975,323 (2.0) 1,018,615

Total $ 38,809,890 $ 44,860,121 $ 49,853,299 11.1 $ 40,515,381

Budget by Categories of Expenditures

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Salaries & Benefits $ 25,048,862 $ 28,337,088 $ 31,655,449 11.7 $ 32,541,793

Services & Supplies 13,921,028 16,862,867 18,602,684 10.3 8,429,422

Capital Assets Equipment 15,000 60,000 51,000 (15.0) —

Expenditure Transfer & 
Reimbursements (175,000) (399,834) (455,834) 14.0 (455,834)

Total $ 38,809,890 $ 44,860,121 $ 49,853,299 11.1 $ 40,515,381
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PLANNING & DEVELOPMENT SERVICES
Budget by Categories of Revenues

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Licenses Permits & Franchises $ 4,225,553 $ 4,435,346 $ 5,629,372 26.9 $ 5,629,372

Fines, Forfeitures & Penalties 205,703 205,703 225,404 9.6 348,245

Revenue From Use of Money & 
Property 500 1,000 1,000 0.0 1,000

Intergovernmental Revenues 542,121 662,040 978,274 47.8 565,461

Charges For Current Services 14,828,691 15,436,932 16,665,968 8.0 16,717,509

Fund Balance Component 
Decreases — 161,271 213,373 32.3 271,987

Use of Fund Balance 9,766,904 12,144,093 10,078,419 (17.0) —

General Purpose Revenue 
Allocation 9,240,418 11,813,736 16,061,489 36.0 16,981,807

Total $ 38,809,890 $ 44,860,121 $ 49,853,299 11.1 $ 40,515,381
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Public Works
Mission Statement
The Department of Public Works preserves, enhances and
promotes quality of life and public safety through the
responsible development and maintenance of reliable and
sustainable infrastructure and services in the unincorporated
region.

Department Description
The Department of Public Works (DPW) is responsible for:
County maintained roads; traffic engineering; land
development civil engineering review; design engineering and
construction management; land surveying and map processing;
cartographic services; watershed quality and flood protection;
County airports, solid waste planning and diversion; inactive
landfills; wastewater systems management; and permanent
road divisions.

To ensure these critical services are provided, the Department
of Public Works has 525.00 staff years, 156 contracts and a
budget of $313.9 million.

2017–18 Anticipated Accomplishments

 Every resident has the opportunity to make positive healthy
choices that reduce preventable deaths
 Staff designed and constructed sidewalks at five locations 

identified in the Fiscal Year 2016-17 Pedestrian Gap Analy-
sis and two additional locations in Lakeside. These projects 
resulted in approximately 6,500 additional feet of side-
walks which will enhance pedestrian safety, accessibility, 
and walkability for those living in the unincorporated com-
munities.

 Incorporated bike lanes and Americans with Disabilities Act 
compliant pedestrian facilities in 100% of road capacity 
improvements (i.e., projects that widen roads or add lanes 
or features to handle increased traffic volume) to enhance 
the safety of pedestrians and bicyclists choosing to walk or 
ride a bicycle to their destination.

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Created opportunities for safe access to places that provide

community connection and engagement through the
Active Transportation Plan that prioritizes sidewalk access
to community facilities and further improves bike and trail
pathways within the unincorporated county. This plan will
go to the Board of Supervisors for consideration in Fall
2018. (LS2) 

 Responded to emerging public health risks, including the
Lilac Fire and hepatitis A outbreak, to help protect and
inform residents of opportunities to actively protect their
health and well-being. (LS3) 

 Operated the sanitary sewer system with 3 Sanitary Sewer 
Overflows (SSOs) that exceeded 1,000 gallons, missing the 
goal of no overflows. All three spills occurred as a result of 
high intensity winter storms which brought a large volume 
of stormwater into the sewer system, overwhelming the 
capacity of the system and resulting in damage to sewer 
pipes. However, timely response by County crews mini-
mized public health and environmental risks. 
 Cleaned 430 miles of 12-inch diameter sewer lines to

prevent overflow from potential clogs, exceeding the
goal of 390 miles.
 Inspected 33 miles of sewer mains within the sewer

system via closed-circuit TV to identify sewer defects
and facilitate proactive repairs to the infrastructure,
exceeding the goal of 25 miles.

Strategic Initiative Legend

BBH LS SE/T OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Cross-Departmental Objective

 - Department Objective

 - Objective Sub-Dot Point Level 1

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Land Use and
Environment Group Summary.

Building Better Health

Living Safely
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PUBLIC WORKS
 Installed 32 in-line monitors at critical sewer locations
to provide early warnings of potential sanitary sewer
overflows. At least three likely sewer overflows were
averted due to real-time notifications of sewer
blockages, directly protecting public health, property,
and the environment, and saving significant public
funds that would have been required to respond and
mitigate sewer spills and backups.

 Ensured that County bridges are safe for public use. (LS3) 
 To provide for public safety, ensured 100% of eligible

County bridges were budgeted for repair or
replacement in the Federal Highway Bridge Program to
ensure timely maintenance or construction to maintain
the confidence of the traveling public.

 Working with law enforcement and other agencies, road 
maintenance crews ensured safe, open roads within 24 
hours of an emergency 93% of the time (less than the goal 
of 100%, due to severe winter weather and the Lilac Fire) 
by implementing immediate responses to inclement 
weather, roadway hazards and natural disasters.

 Maintained County roadway infrastructure in good
condition to provide for reduced impact to vehicles,
enhanced road safety and improved transportation
facilities for customers. (LS2) 
 With the Department of Strategy and

Intergovernmental Affairs, advocated at the federal
level for additional funding by maximizing the
opportunity for federal grants and other funding
opportunities.
 Implemented the first year of a 5-year program to

increase the Pavement Condition Index (PCI) from 60 to
70 by the end of Fiscal Year 2021–22, and achieved a
PCI level of 61 in Fiscal Year 2017–18.

 Replacing 20% (860) low pressure sodium street lights with 
energy-efficient LED streetlights. The department met the 
first year goal of a 5-year program to upgrade all County-
maintained streetlights to LED. The program is funded by 
an assessment increase approved by the Board of Supervi-
sors in Fiscal Year 2016–17 and will result in safer streets, 
improved customer service, and reduced carbon emis-
sions. Sustained an efficient inspection and maintenance 
program that achieved a 98% runway availability rate at 
the County's five largest airports, exceeding the goal of 
95%, which supports emergency responders, local, 
regional and international businesses and aviators.

 Enhance the quality of the environment by focusing on sus-
tainability, pollution prevention and strategic planning
 Engaged businesses, residents and County staff to promote

clean water so that water quality was improved by
achieving an 20% reduction in the volume of water (i.e.,

urban runoff pollution) entering County storm drains that
continually flow during dry weather, indicating that the
flow is not caused by rain, but by human activity (e.g., car
washing, lawn watering, etc.) (SE/T2) 
 Approximately 1,150 stormwater inspections were

conducted on 979 private development projects and
141 inspections on 24 capital improvement projects.

 Protected a sustainable watershed by improving the health
of local waters and minimizing downstream pollutants.
(SE/T2) 
 To keep debris from entering county of San Diego

waterways and prevent flooding, road crews removed
20,586 cubic yards of debris from culverts, drainage
channels and roads through a systematic cleaning
program. This amount is less than the goal of 25,000
cubic yards; however the reduction in debris can be
attributed to a year with less rainfall than anticipated in
the unincorporated region. 
 High school students achieved a 70% average score on

knowledge tests administered after watershed
education presentations to improve knowledge about
ways to prevent water pollution.
 Provided Qualified Stormwater Pollution Prevention

Program (SWPPP) Practitioner (QSP) or Qualified
SWPPP Developer (QSD) training to 100% (20) of
privately-initiated construction inspection staff to equip
staff with the necessary knowledge to assure
compliance with MS4 stormwater permit requirements
on private construction projects.
 Achieved 100% permit compliance with stormwater

regulations at 100% (24) of DPW Capital Improvement
Program (CIP) construction sites.
 Received two National Association of Counties (NACo)

Awards for work on Stormwater Compliance and
Watershed Protection, both for guidance provided to
customers on ways to improve water quality.
 Received an Outstanding Innovation for Green Planning

and Design Award from the Association of
Environmental Professionals, San Diego Chapter for
guidance work provided on green infrastructure. 

 To protect public health and the environment at closed 
landfills and burn sites, operated an inspection and main-
tenance program that resulted in 1 notice of violation, 
which was remedied within 24 hours, but was more than 
the goal of 0.
 Provided monitoring through monthly inspections at

each of the closed landfill and burn sites, and tracked
notices of violation.
 To continue to divert waste from landfills, meet State

mandates and promote sustainable management of
resources, the unincorporated area achieved a 61%
diversion rate for calendar year 2016. 

Sustainable Environments/Thriving
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PUBLIC WORKS
 Increased recycling awareness and participation
through 700 outreach/compliance visits including
inspections, trainings, site visits, community events and
school presentations for 10,000 attendees.

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
customers
 Maintained an effective map checking system that

provided 100% (3,800) of map reviews and comments
within 20 working days for professional submittals of
Records of Survey and Corner Records, which provided for
planning, development, infrastructure and services that
strengthened the local economy and increased consumer
and business confidence.  (OE4)

 Together with additional departments in the Land Use &
Environment Group (LUEG), implemented the “Tell Us
Now!” mobile application (“app’”) for customers to submit
complaints or road service requests. With the “Tell Us
Now!” app, residents can report to DPW non-emergency
problems (e.g., potholes, drainage issues, etc.) and code
compliance issues (e.g. graffiti, abandoned vehicles) within
the unincorporated area.  (OE3)

 Created a five year work plan for each of the 68 Permanent 
Road Divisions (PRDs) to analyze the adequacy of funding 
for future maintenance. A multi-year outreach plan was 
developed for PRDs that require additional funding to 
address anticipated maintenance needs. Staff successfully 
worked with property owners in 40% (10 of 25) of the PRDs 
to develop work plans, conduct rate increases, and close 
PRDs that no longer desire continued maintenance ser-
vices.

 Align services to available resources to maintain fiscal stabil-
ity
 Worked towards full cost recovery of our services in

accordance with Board Policy B-29, Fees, Grants, Revenue
Contracts - Department Responsibility for Full Cost
Recovery, while continuously looking for opportunities to
gain business process efficiencies within the department
and for customers.  (OE2)
 To meet full cost recovery for the Airport Enterprise

Fund, County Airports staff obtained Board of
Supervisors approval to implement updated rates and
charges including property transaction, landing, fuel
flowage and aircraft storage fees.
 The Street Lighting District obtained Board of

Supervisors approval to increase the assessment fee
per benefit unit to offset increases in energy costs and
complete a phased retrofit of the remaining streetlights
to energy efficient LED lights.

 State laws and regulations require that the County
maintain funding for 30-years of post-closure
maintenance costs for the San Marcos Landfill. Funds
to support the post-closure costs are kept in the
Environmental Trust Fund, which also funds
maintenance of closed landfills and burn sites
maintained by the County. Based on historical
maintenance costs of the San Marcos Landfill, the
California Department of Resources Recycling and
Recovery (CalRecycle) approved the County’s request
to reduce the amount required to be retained for post-
closure costs by approximately $6.0 million. The savings
will be used to preserve the Environmental Trust Fund
for ongoing maintenance costs.
 The Strategic Plan to Reduce Waste was completed and

received by the Board of Supervisors in April 2017. The
Plan proposed an increase to the solid waste hauler
franchise fee, which had not been changed since its
inception in 1997. The Board-adopted fee increase
provides a sustainable funding solution for this
program and its goal to achieve 80% waste diversion by
2030. 

 Continued employee participation in financial literacy
classes by incorporating budget and fiscal training for 15%
(76) of staff (meeting the goal), in order to increase
understanding of individual and collective contributions to
the County’s fiscal stability.  (OE2)

 Strengthen our customer service culture to ensure a positive
customer experience
 Embraced opportunities through “Team LUEG” to develop 

the workforce through trainings, mentoring and by other 
means to help employees grow. “Team LUEG” is comprised 
of all LUEG departments and is aimed at providing a “ser-
vice before self” organization that works seamlessly across 
departments to meet varying customer needs and ensure a 
positive customer experience.
 There were 46 staff who attended the LUEG Leadership

Development Model workshops and 36 staff who
attended a LUEG-wide customer service training.

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted.
 Maintain diversity and inclusion of staff as high priorities

by: regularly discussing the importance of these values in
staff meetings at all levels of the department, including “all
hands” staff meeting; offering trainings to enhance
education and awareness; sustaining a workforce
development team that is open to every employee (and
who are encouraged to participate); and by strongly
supporting staff participation in Employee Resource
Groups, activities and events. This helps employees feel
valued, engaged and better prepared for career

Operational Excellence
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PUBLIC WORKS
advancement opportunities. Additionally, staff become
better prepared to maintain exceptional service levels for
DPW’s diverse customers.  (OE6)
 Highlighted the importance of cultural differences and

respect for each other at the workplace at all-hand
meetings, monthly staff meetings, and at a
presentation to the California Environmental Health
Association.
 Developed recommendations to improve accessibility

to County services for customers with disabilities and
selected diversity and inclusion goals for Fiscal Year
2018–19 in the areas of Leadership, Recruitment &
Retention, Staff Development & Advancement,
Communications and Customer Service.
 Communicated and promoted the values of diversity

and inclusion by conducting various trainings and
activities for staff and Champions that included a
screening of “The Music of Strangers” at the County
Operations Center.

2018–20 Objectives

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Ensure strong collaboration through participation in the

LUEG Compliance Team. This multi-disciplinary team uses a
comprehensive approach to resolve large, complex
compliance issues that may threaten the health and safety
of the community. (LS3) 

 Maintain County roadway infrastructure in good condition
to provide for reduced impact to vehicles, enhanced road
safety and improved transportation facilities for customers.
This will be accomplished by implementing the second year
of a five-year program to increase the Pavement Condition
Index from 60 to 63 by the end of Fiscal Year 2018–19 and
to 70 by the end of Fiscal Year 2021–22.In April of 2017,
the Governor approved the Road Repair & Accountability
Act of 2017, also known as Senate Bill 1 (SB 1), which
provides additional road maintenance funding to California
counties. For the County of San Diego, SB 1 is estimated to
provide approximately $538 million in new transportation
funding over the next 10 years. In Fiscal Year 2016-17, the
Board approved up to $28 million of advance funding from
the General Fund to supplement SB 1 revenue. However, a
repeal of SB 1 could be placed before the voters in
November 2018. DPW is monitoring the repeal efforts
closely. If SB 1 is repealed, DPW will return to the Board to
discuss the impacts of the funding reduction on the
County's road maintenance program and operations. (LS2) 

 Replace an additional 20% (860) Low Pressure Sodium
streetlights on residential streets with energy-efficient
LED streetlights using remote access technology that
will allow staff to troubleshoot and repair inoperable
lights within one working day. This will result in
improved customer service and reduced carbon
emissions. This is the second year of a multi-year
program that will be scaled based on revenues
collected from an assessment rate increase approved
by the Board of Supervisors in Fiscal Year 2016–17 with
a goal of replacing all the Low Pressure Sodium
streetlights over five years.

 To prevent health risks to the public and protect the envi-
ronment, operate the sanitary sewer system with zero San-
itary Sewer Overflows (SSO) that reach surface waters or 
exceed 1,000 gallons.
 Clean 390 miles of 12-inch diameter sewer lines to

prevent overflows from clogs.
 Inspect 25 miles of high risk sewer mains within the

sewer system via closed-circuit TV to identify sewer
defects and facilitate proactive repairs to the
infrastructure.
 Use in-line monitors at critical sewer locations to

provide early warnings of potential sanitary sewer
overflows.

 Ensure that County bridges are safe for public use by
identifying community threats that impact quality of life.
(LS3) 
 To provide for public safety, ensure 100% (12) of eligible

County bridges are budgeted for repair or replacement
in the Federal Highway Bridge Program to ensure timely
construction and maintain the confidence of the
traveling public.

 Working with law enforcement and other agencies, road
maintenance crews will ensure safe, open roads within 24
hours after the end of an emergency 100% of the time by
implementing immediate responses to inclement weather,
roadway hazards and natural disasters. (LS3) 

 Continue to sustain an efficient inspection and
maintenance program that achieves at least a 95% runway
availability rate at the County's five largest airports which
support emergency responders, local, regional and
international businesses and aviators. (LS3) 

 Ensure strong functional threading through continued
participation on the LUEG Compliance Team. This multi-
disciplinary team uses a comprehensive approach to
resolve large, complex compliance issues that may
threaten the health and safety of the community. (LS3) 

 Enhance the quality of the environment by focusing on sus-
tainability, pollution prevention and strategic planning

Living Safely

Sustainable Environments/Thriving
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 Engage businesses, residents and County staff to promote
clean water so that water quality will be improved by
achieving a 30% reduction in the volume of water (i.e.,
urban runoff pollution) entering county storm drains that
continually flow during dry weather, indicating that the
flow is not caused by rain, but by human activity (e.g. car
washing, lawn watering, etc.). (SE/T3) 

 To enhance the environment and improve water quality in
the region, perform stormwater inspections using highly
skilled and certified staff to facilitate MS4 permit
compliance during the construction phase on 100% of
private development and capital improvement projects. As
these inspections occur, industry knowledge of stormwater
best management practices will increase. 
(SE/T3) 

 Protect a sustainable watershed by minimizing
downstream pollutants. (SE/T3) 
 To protect public health and the environment at closed

landfills and burn sites, operate an inspection and
maintenance program that results in zero notices of
violation.
 Provide monitoring through routine inspections at each

of the closed landfill and burn sites, and track notices of
violation.
 To continue to divert waste from landfills, meet state

mandates and promote sustainable management of
resources.
 Increase recycling awareness and participation through

240 outreach/compliance visits including inspections,
trainings, site visits, community events and school
presentations for 3,600 attendees annually.

 Build the financial literacy of the workforce in order to pro-
mote understanding and individual contribution to the
County's fiscal stability
 Continue employee participation in financial literacy

classes by incorporating budget and fiscal training for 15%
of staff, in order to increase employees’ understanding of
their individual and collective contribution to the County’s
fiscal stability.  (OE2)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
customers
 Maintain an effective map checking system to provide

100% of map reviews and comments within 20 working
days for professional submittals of Records of Survey and
Corner Records, to provide for planning, development,
infrastructure and services that strengthen the local
economy and increase consumer and business confidence. 
(OE4)

 Align services available to resources to maintain fiscal stabil-
ity
 Update DPW fees to assure full cost recovery for services in

compliance with Board Policy B-29, Fees, Grants. Revenue
Contracts – Department Responsibility for Cost Recovery
while continuously looking for opportunities to gain
business process efficiencies for DPW and its customers. 
(OE1)

 Meet with customers living on private roads maintained by
a Permanent Road Division (PRD) to educate the residents
about the conditions of their roads and if the
assessments/special taxes residents are paying are
sufficient to maintain the roads. For PRDs that have
inadequate funding, communicate funding options to
100% of the PRDs by Fiscal Year 2018–19.  (OE1)

 Strengthen our customer service culture to ensure a positive
customer experience
 Continue and expand departmental participation in “Team

LUEG” to leverage interdepartmental efforts in the areas of
workforce development; communication and outreach;
and customer and stakeholder focus.  (OE5)

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Maintain diversity and inclusion of staff as high priorities

by: regularly discussing the importance of these values in
staff meetings at all levels of the department, including any
“all hands” staff meetings; offering trainings to enhance
education and awareness; sustaining a workforce
development team that is open to every employee (and
who are encouraged to participate); and by strongly
supporting staff participation in Employee Resource
Groups, activities and events. This helps employees feel
valued, engaged and better prepared for career
advancement opportunities. Additionally, staff become
better prepared to maintain exceptional service levels for
DPW’s diverse customers.  (OE6)

 The County makes health, safety and thriving a focus of all
policies and programs through internal and external collabo-
ration
 Staff will begin design for prioritized sidewalk locations

identified in the Fiscal Year 2016–17 Pedestrian Gap
Analysis to enhance pedestrian safety, accessibility, and
walkability for those living in the unincorporated
communities.  (OE7)

Related Links

For additional information about the DPW, refer to the website
at:
 www.sdcounty.ca.gov/dpw

Operational Excellence
343LAND USE AND ENVIRONMENT GROUP CAO RECOMMENDED OPERATIONAL PLAN FISCAL YEARS 2018–19 AND 2019–20

http://www.sdcounty.ca.gov/dpw


PUBLIC WORKS
Performance
Measures

2016–17
Actuals

2017–18
Adopted

2017–18
Estimated

Actuals

2018–19
Recommended

2019–20
Recommended

Working with Law Enforcement 
and other agencies, road 
maintenance crews will ensure 
safe, open roads within 24 hours of 
an emergency 100% of the time by 
implementing immediate 
responses to inclement weather, 
roadway hazards and natural 
disasters1

87% 100% 93% N/A N/A

Working with law enforcement and 
other agencies, road maintenance 
crews will ensure safe, open roads 
within 24 hours after the end of an 
emergency 100% of the time by 
implementing immediate 
responses to inclement weather, 
roadway hazards and natural 
disasters.2

N/A N/A N/A 100% 100%

To provide for public safety, ensure 
100% of County bridges considered 
structurally unsound (Safety Rating 
at or below 50) are programmed 
for repair or replacement in the 
Federal Highway Bridge Program to 
maintain confidence of the 
traveling public 

100% 100% 100% 100% 100%

To prevent health risks to the 
public and protect the 
environment, operate the sanitary 
sewer system with zero Sanitary 
Sewer Overflows (SSO) that reach 
surface waters or exceed 1,000 
gallons3

3 spills over
1,000 gallons 0 3 spills over

1,000 gallons 0 0

Sustain an efficient inspection and 
maintenance program that 
achieves a 95% runway availability 
rate at the Countyís five largest 
airports which support emergency 
responders, local, regional, and 
international businesses and 
aviators 

100% 95% 98% 95% 95%

Maintain County roadway 
infrastructure in good condition to 
provide for reduced impact to 
vehicles, to enhance roadway 
safety, and provide for improved 
transportation facilities for our 
customers. This will be 
accomplished by implementing a 
five-year program to increase the 
Pavement Condition Index (PCI) 
from 60 to 70 by the end of Fiscal 
Year 2021-22

60 PCI ≥ 61 PCI 61 PCI ≥ 63 PCI ≥ 65 PCI
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Table Notes

1 Due to the severity of storm events, flooding, and fires in Fiscal Year 2017–18, some closures lasted longer than 24
hours, particularly if roads had to remain closed for first responders. This performance measure will be discontinued
effective Fiscal Year 2017-18 and replaced with a measure that focuses on opening roads within 24-hours after the end
of an emergency.

2 New measure added in Fiscal Year 2018–19 to focus on opening roads within 24-hours after the end of an emergency.
3 In Fiscal Year 2017–18, three spills occurred during extreme wet weather conditions when the system could not handle

the extreme amount of water.
4 Performance measure will be discontinued effective Fiscal Year 2018–19 since this goal has been consistently met and

departmental procedures remain in place to continuously track and meet or surpass target.

Budget Changes and Operational Impact: 
2017–18 to 2018–19

Staffing

Net increase of 13.00 staff years
 Increase of 12.00 staff years in the Road Fund 
 7.00 staff years to achieve an average Pavement Condition

Index of 70 for the entire County road network in five years
 3.00 staff years to work on sanitation and cleanup

programs to respond to emerging public health risk, such
as the hepatitis A outbreak

 1.00 staff year to ensure compliance with the Bacteria
Total Maximum Daily Load (TMDL) requirements

 1.00 staff year to lead in development of policy updates
and ordinance changes, such as the Climate Action Plan,
and to support emergency response and recovery efforts

 Increase of 1.00 staff year in the Waste Planning and Recy-
cling Fund to implement the Strategic Plan to Reduce Waste
by achieving 75% waste diversion by 2025 

Expenditures

Net increase of $11.8 million
 Salaries & Benefits—net increase of $5.0 million primarily

due to the additional staff years noted above, required retire-
ment contributions, flex credits and negotiated labor agree-
ments.

 Services & Supplies—Net decrease of $5.9 million. 

Engage businesses, residents and 
County staff to promote clean 
water so that by the end of 2019-
20, water quality will be improved 
by achieving a 75% reduction in 
urban runoff (i.e., pollution) into 
County storm drains that 
continually flow during dry 
weather, indicating that the flow is 
not caused by rain, but by human 
activity (e.g., car washing, lawn 
watering, etc.)

11% 20% 20% 30% 75%

Maintain an effective map 
checking system to provide map 
reviews and comments within 20 
working days for professional 
submittals of Records of Survey 
and Corner Records, to provide for 
planning, development, 
infrastructure and services that 
strengthen the local economy and 
increase consumer and business 
confidence 4

100% ≥
20 days

100% ≥
20 days

100% ≥
20 days N/A N/A

Performance
Measures

2016–17
Actuals

2017–18
Adopted

2017–18
Estimated

Actuals

2018–19
Recommended

2019–20
Recommended
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 Decrease of $33.2 million is due primarily to a $28.0 million
decrease in the Road Fund for future maintenance and
road rehabilitation projects based on a completed one-
time advance from the General Fund; remaining decreases
are in construction costs for completed capital
improvement projects in the Road Fund, routine road
maintenance for Permanent Road Divisions and public
liability insurance.

 Increase of $27.3 million
 $7.9 million due to increases in consultant contracts and

traffic devices maintenance in the Road Fund
 $9.2 million for debris control facilities and maintenance

in the Flood Control District
 $6.2 million for professional services related to the

stormwater TMDL compliance under the Watershed
Protection Program
 $0.8 million for specialized services, publications,

consultant contracts and supplies to implement the
Strategic Plan to Reduce Waste in the Waste Planning
and Recycling program
 $0.7 million for contracted services related to sanitation

and cleanup programs
 $1.4 million in special department expense in the

Sanitation District for water transportation costs
 $1.1 million for department-wide increases in various

costs including miscellaneous inter-fund rental for
vehicles, interdepartmental costs, facilities management
and information technology (IT)

 Other Charges—Net increase of $0.2 million.
 Increase of $0.4 million is due to increases in right-of-way

costs based on the Detailed Work Program project
schedule; equipment depreciation for newly acquired
vehicles under the Equipment Internal Service Fund (ISF)
program; and structures depreciation for newly completed
capital projects in the San Diego County Sanitation District.

 Decrease of $0.2 million is due to reduced structures
depreciation for capital projects in the Airports Enterprise
Fund.

 Capital Assets/Land Acquisition—Net increase of $0.9 million
includes $1.2 million increase for capital improvement proj-
ects in the San Diego County Sanitation District, partially off-
set by a $0.3 million decrease for the completed Ramona
Airport Perimeter Fence project in the Airport Enterprise
Fund.

 Capital Assets Equipment—Net decrease of $2.8 million
includes $3.4 million decrease for completed vehicle pur-
chases in the Road Fund Equipment Acquisition ISF and Air-
port Equipment Acquisition ISF and $0.1 million completed
one-time equipment purchase in the Road Fund, partially off-
set by $0.7 million increase to purchase an aircraft rescue and
firefighting truck in the Airport Enterprise Fund.

 Operating Transfers Out—Increase of $14.4 million.

 $8.1 million of transfers from the General Fund to the Road
Fund for various one-time projects

 $5.8 million transfer from the General Fund to the Flood
Control District for debris control facilities and
maintenance

 $0.3 million transfer from the Wastewater Enterprise Fund
to the Liquid Waste Equipment Acquisition ISF for a new
sewer maintenance vehicle

 $0.2 million one-time transfer from the Special Aviation
Fund to the Airport Enterprise Fund for operational needs

Revenues 

Net increase of $11.8 million
 Taxes Current Property—Increase of $0.4 million primarily

due to projected taxes from property owners for the Street
Lighting District and the Flood Control District.

 Taxes Other Than Current Secured—Decrease of $0.1 million
due to completion of TransNet funded projects.

 Licenses Permits & Franchises—Increase of $0.1 million from
passenger facility charges in the Airport Enterprise Fund.  

 Revenue From Use of Money & Property—Increase of $1.7
million includes a $0.7 million increase in rents and leases,
parking lot use and landing fees in County Airports, $0.5 mil-
lion in vehicle usage rental revenue in the Equipment ISF pro-
gram, and $0.5 million in interest on deposits. 

 Intergovernmental Revenues—Net increase of $33.9 million.
 Increase of $35.3 million includes $26.8 million increase in

transportation funding from the Road Repair and
Accountability Act of 2017; $7.7 million in anticipated gas
tax receipts from the Highway User’s Tax Account as a
result of the transportation funding and due to an increase
in the excise tax rate; $0.7 million in State grant revenues
related to Otay Mesa Road at Alta Road Improvements; and
$0.1 million in Aid from Other Cities related to the
Sweetwater River project. 

 Decrease of $1.4 million includes $1.0 million of completed
work under Federal Highway Planning and Construction for
Federal Highway Administration projects in the Road Fund;
and $0.4 million in State grants from the completed
Proposition 84, The Safe Drinking Water, Water Quality and
Supply, Flood Control, River and Coastal Protection Bond
Act (2006) Santa Margarita River II project in Watershed
Protection Program.

 Charges for Current Services—Net increase of $6.8 million 
 Increase of $7.2 million includes a $3.4 million increase in

sewer service charges in the Sanitation District; $2.2
million in solid waste tonnage fees; $0.5 million for work
funded by the General Fund, including a staff year added to
ensure compliance with Bacteria TMDL requirements; $0.5
million in service to property owners from increased
inspections under the Private Development Construction
Inspection (PDCI) unit and increased work in the
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Permanent Road Divisions (PRDs); $0.3 million for work
funded by the Sanitation District; and $0.3 million for work
funded by the Inactive Waste Fund and Survey
Remonument Preservation Fund. 

 Decrease of $0.4 million includes $0.3 million decrease in
Transportation Impact Fee (TIF) Recovery projects in the
Detailed Work Program and $0.1 million for completed
work funded by the Capital Outlay funds.

 Miscellaneous Revenues—Net increase of $0.7 million.
 Increase of $1.3 million in tribal grant-funded projects in

the Road Fund.
 Decrease of $0.6 million in third party recoveries in the

Airport Enterprise Fund.
 Other Financing Sources—Net decrease of $13.6 million.
 Decrease of $28.0 million from a completed one-time

advance from General Fund to the Road Fund for future
maintenance and road rehabilitation projects.

 Increase of $14.4 million includes $8.1 million transfer
from the General Fund to the Road Fund for one-time
projects and sanitation and cleanup programs; $5.8 million
transfer from the General Fund to the Flood Control
District for debris control facilities and maintenance; $0.3
million transfer from the Liquid Waste Enterprise Fund to
the Liquid Waste Equipment Acquisition ISF for the
purchase of a new sewer maintenance vehicle; and $0.2
million transfer from the Special Aviation Fund to the
Airport Enterprise Fund for operational needs

 Fund Balance Component Decreases—Decrease of $13.0 mil-
lion in final commitment for major maintenance projects in
the Road Fund.

 Use of Fund Balance—Net decrease of $8.2 million.  A total of
$60.5 million is budgeted.
 General Fund fund balance of $28.01 million for one-time

projects:
 $13.95 million for the Watershed Protection Program to

fund TMDL for structural Best Management Practices
(BMP) design and environmental review, non-structural
BMP, water quality monitoring and reporting, and to
fund the investigation, monitoring, and abatement of dry
weather flows from County storm drains, trash policy
compliance, treatment control BMP compliance projects,
special studies for pending regulations, and water quality
improvement program (WQIP) updates. 
 $9.0 million for the construction of retrofits to existing

Flood Control facilities to control unauthorized access,
protect public safety and improve water quality.
 $2.5 million for design and construction of pedestrian

sidewalks at select locations to enhance pedestrian
safety.
 $1.0 million for design and construction of new bicycle

lanes at select locations to enhance bicyclist safety.

 $0.56 million for design and construction of pedestrian
sidewalks on Rock Springs Road to enhance pedestrian
safety.
 $0.5 million for traffic signal upgrades to enhance traffic

and pedestrian safety.
 $0.4 million for crosswalk marking enhancements for

pedestrian safety.
 $0.06 million to acquire vehicles for new staff working on

sanitation and cleanup programs 
 $0.04 million to partially offset one-time Salaries &

Benefits payments in the General Fund based on
negotiated labor agreements 

 LUEG General Fund fund balance of $0.71 million for one-
time projects includes: 
 $0.25 million for a rear-loading refuse truck for debris

cleanup on County roads
 $0.2 million for Campo water system improvements to

improve the reliability of water supply and to protect
public health
 $0.2 million to implement the first year of a two-year

program for condition assessment and repairs of aging
Flood Control facilities to improve public safety
 $0.06 million to implement the second year of a three-

year program for upgrades and maintenance of the San
Diego County Real Time Network (SDCRTN), which is
necessary for topographic and construction surveys for
highway and bridge projects. Rebudget of $0.16 million
of LUEG General Fund fund balance in the DPW General
Fund for projects that will continue into Fiscal Year 2018–
19 including: re-certification from the Federal Emergency
Management Agency (FEMA) Community Ratings System
(CRS) to meet updated guidelines for floodplain
management activities to achieve a Class 6 rating, which
can benefit County residents by reducing flood insurance
premiums ($0.08 million); and for the Proctor Valley
Road vacation and closure ($0.08 million).

 One-time funding of $31.6 million from various DPW funds
including 
 $8.4 million for the sewer condition assessment

program, depreciation expense and capital improvement
projects in the San Diego County Sanitation District
service areas
 $5.6 million for purchasing vehicles in the DPW

Equipment Acquisition ISF
 $5.6 million for maintenance and paving projects and

potential emergencies in the Permanent Road Divisions
 $5.3 million for capital improvement and major

maintenance projects in the Road Fund
 $5.2 million for depreciation expense, major

maintenance and equipment in  the Airports program
 $0.6 million for one-time vehicle purchase and IT costs

for Wastewater Management
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 $0.3 million for irrigation and landscaping projects in the
County Service Area Landscaping Districts
 $0.2 million for utility payments for the San Diego

Lighting Maintenance District
 $0.2 million for preservation of survey monuments
 $0.2 million to transfer funds from the Special Aviation

Fund to the Airport Enterprise Fund for operational
needs.

 General Purpose Revenue Allocation—Increase of $3.0 mil-
lion includes $1.2 million for the additional staff years noted
above and costs related to sanitation and cleanup programs;
$1.3 million for the Watershed Protection Program for an
additional staff year as noted above to ensure compliance
with the bacteria TMDL requirements and for water quality
monitoring and costs to support development of regional
work products on behalf of the 21 stormwater co-permittees;
$0.1 million for maintenance of Flood Control facilities; and
$0.4 million for increased costs related to negotiated labor
agreements and increased retirement contributions.

Budget Changes and Operational Impact: 
2018–19 to 2019–20
A net decrease of $48.3 million includes a decrease of $34.9 mil-
lion in Services & Supplies primarily due to the completion of
one-time projects related to the TMDL program, one-time proj-
ects funded by the General Fund, Road Fund capital improve-
ment projects, and maintenance and paving projects in the
Permanent Road Divisions; a decrease of $0.9 million in Other
Charges primarily due to one-time funding for right-of-way
acquisitions in the Road Fund; a decrease of $0.3 million in Capi-
tal Assets/Land Acquisition for completed CIP projects in the San
Diego County Sanitation District; a net decrease of $0.4 million in
Capital Assets Equipment due to a completed vehicle purchase in
the Airport Enterprise Fund, partially offset by new vehicle pur-
chases in the Equipment Acquisition ISFs; and a decrease of
$15.1 million in Operating Transfers Out due to the completion
of transfers from the General Fund for one-time projects.

An offsetting increase of $3.3 million in Salaries & Benefits is due
to required retirement contributions and negotiated labor agree-
ments.
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Staffing by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Road Program 351.00 351.00 363.00 3.4 363.00

Solid Waste Management 
Program 19.00 19.00 20.00 5.3 20.00

General Fund Activities Program 58.00 63.00 63.00 0.0 63.00

Airports Program 36.00 36.00 36.00 0.0 36.00

Wastewater Management 
Program 43.00 43.00 43.00 0.0 43.00

Total 507.00 512.00 525.00 2.5 525.00

Budget by Program

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Road Program $ 105,112,769 $ 176,408,114 $ 160,857,564 (8.8) $ 153,674,462

Solid Waste Management 
Program 7,764,671 7,169,765 8,945,025 24.8 9,100,139

General Fund Activities Program 48,088,907 27,978,594 47,201,107 68.7 18,817,355

Airports Program 17,869,967 18,582,502 19,568,831 5.3 18,428,191

Wastewater Management 
Program 8,328,821 8,295,972 9,106,626 9.8 8,888,143

Sanitation Districts 27,925,085 29,253,827 31,086,602 6.3 30,875,602

Flood Control 5,447,303 4,607,137 10,953,609 137.8 4,922,712

County Service Areas 327,700 583,650 533,373 (8.6) 248,465

Street Lighting District 2,077,968 2,860,759 2,879,966 0.7 2,882,802

Community Facilities Districts 207,793 469,000 469,000 0.0 469,000

Permanent Road Divisions 6,018,307 7,220,112 6,930,137 (4.0) 1,347,636

Equipment ISF Program 15,627,258 18,739,815 15,439,141 (17.6) 16,027,617

Total $ 244,796,549 $ 302,169,247 $ 313,970,981 3.9 $ 265,682,124
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Budget by Categories of Expenditures

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Salaries & Benefits $ 64,794,336 $ 67,686,158 $ 72,668,170 7.4 $ 75,972,250

Services & Supplies 132,209,968 202,609,975 196,706,742 (2.9) 161,762,900

Other Charges 33,396,927 17,475,560 17,684,170 1.2 16,766,075

Capital Assets/Land Acquisition 4,152,175 2,327,000 3,261,000 40.1 3,000,000

Capital Assets Equipment 7,414,500 9,449,000 6,602,000 (30.1) 6,189,000

Operating Transfers Out 2,828,643 2,621,554 17,048,899 550.3 1,991,899

Total $ 244,796,549 $ 302,169,247 $ 313,970,981 3.9 $ 265,682,124

Budget by Categories of Revenues

Fiscal Year
2016–17
Adopted

Budget

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19

Recommended
Budget

%
Change

Fiscal Year
2019–20

Recommended
Budget

Taxes Current Property $ 6,033,302 $ 6,350,854 $ 6,733,302 6.0 $ 6,429,464

Taxes Other Than Current 
Secured 7,988,928 12,189,609 12,074,792 (0.9) 12,727,033

Licenses Permits & Franchises 5,001,000 5,001,000 5,110,000 2.2 5,110,000

Fines, Forfeitures & Penalties 200 — — 0.0 —

Revenue From Use of Money & 
Property 20,334,681 21,266,994 23,004,025 8.2 23,631,241

Intergovernmental Revenues 59,400,332 82,632,565 116,582,414 41.1 114,315,664

Charges For Current Services 53,469,426 51,342,619 58,185,482 13.3 60,945,386

Miscellaneous Revenues 2,138,600 2,098,600 2,752,269 31.1 2,752,269

Other Financing Sources 2,828,643 30,621,554 17,048,899 (44.3) 1,991,899

Fund Balance Component 
Decreases 8,109,021 13,099,443 129,484 (99.0) 163,280

Use of Fund Balance 71,120,795 68,717,987 60,524,716 (11.9) 25,412,779

General Purpose Revenue 
Allocation 8,371,621 8,848,022 11,825,598 33.7 12,203,109

Total $ 244,796,549 $ 302,169,247 $ 313,970,981 3.9 $ 265,682,124
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