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Health and Human Services Agency at a Glance
Recommended Budget by Department

Self-Sufficiency Services
$526.8M

23.3%

Aging & Independence 
Services
$183.1M

8.1%

Behavioral Health 
Services
$708.5M

31.4%

Child Welfare 
Services
$387.1M

17.1%

Public Health Services
$161.0M

7.2%

Administrative Support
$215.8M

9.6%

Housing & Community 
Development Services

$67.0M
3.0%

County Successor 
Agency
$7.5M
0.3%

Budget by Department
Fiscal Year 2019 20: $2.3 billion
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HEALTH AND HUMAN SERVICES AGENCY AT A GLANCE
Recommended Staffing by Department

Self-Sufficiency Services
2,525.0 
37.8%

Aging & Independence 
Services

449.0 
6.7%

Behavioral Health 
Services

987.5 
14.8%

Child Welfare Services
1,433.0 
21.5%

Public Health Services
685.0 
10.3%

Administrative Support
468.0 
7.0%

Housing & Community 
Development Services

128.0 
1.9%

Staffing by Department
Fiscal Year 2019 20: 6,675.5 staff years
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Health and Human Services Agency Summary
Mission Statement
To make people’s lives healthier, safer and self-sufficient by
delivering essential services in San Diego County.

Agency Description
The Health and Human Services Agency (HHSA) is an integrated
agency with a robust service network that contributes to a
region that is Building Better Health, Living Safely and Thriving.
Its many programs are designed to help all 3.3 million San
Diego County residents live well. Health and social services are
developed by six service departments to provide vital resources
and care and are generally deployed through six regions, these
services include:
 Self-Sufficiency Services (SSS)—assist in providing individuals

and families access to services that assist them in achieving
self-sufficiency such as medical health insurance, supplemen-
tary food assistance and cash aid;

 Aging & Independence Services (AIS)—protect older adults
and people with disabilities from abuse and neglect and pro-
vide access to services that assist them to remain safely in
their home;

 Behavioral Health Services (BHS)—assist individuals and
families, including those who are homeless, to achieve men-
tal and emotional well-being that supports stability by pro-
viding access to mental health services, drug and alcohol
prevention and treatment;

 Child Welfare Services (CWS)—protect at-risk children from
dangerous conditions and provide permanency and stability
in living situations for children in order to enhance their over-
all well-being and strengthen families;

 Public Health Services (PHS)—promote health and wellness,
healthy behaviors, and access to quality care; prevent inju-
ries, disease, and disabilities; and protect against public
health threats, such as foodborne outbreaks, environmental
hazards and disasters; and

 Housing & Community Development Services (HCDS)—pro-
vide housing assistance and community improvements that
benefit low- and moderate-income persons.

HHSA safeguards the public interest by providing Treatment,
Assistance, Protection, and Prevention (TAPP). Together these
essential services: 
 Treat nearly 80,000 residents through mental health and

alcohol and other drug services; 
 Assist more than 60,000 older adults and people with disabil-

ities through a variety of programs to help keep them safe in
their own homes; 

 Protect nearly 5,500 vulnerable children;
 Prevent the spread of infectious diseases through nearly

9,000 disease investigations; and
 Ensure over 750,000 children, adults, and seniors are con-

nected to federal and State benefits to help meet basic
needs. 

These services are just a few examples of how the Agency
contributes to the health, safety and quality of residents’ lives. 

HHSA has one administrative support department to facilitate
the optimal use of resources and ensure compliance with
federal, State, local and County requirements. HHSA also
actively works with its 18 citizen advisory boards and
commissions, and participates in over 160 community advisory
groups, to provide the right services to the right people, at the
right time, for the best possible outcome.

Beginning in Fiscal Year 2019-20, the County Successor Agency
was integrated into HHSA and is continuing its efforts in
winding down the affairs of the former County Redevelopment
Agency. 

HHSA provides these services directly and indirectly with
6,675.50 HHSA employees (staff years) located across 54
facilities, over 350 contracted providers, and hundreds of
volunteers who are committed to providing excellent customer
service and a budget of $2.3 billion derived from federal, State,
and local funding.

Strategic Framework and Alignment
In the County’s Strategic Framework, Groups and Departments
support four Strategic Initiatives: Building Better Health, Living
Safely, Sustainable Environments/Thriving, and Operational
Excellence. Audacious Visions and Enterprise-Wide Goals (EWG)
assist departments in aligning with and supporting the County’s
Vision and Strategic Initiatives. 
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HEALTH AND HUMAN SERVICES AGENCY SUMMARY
HHSA Departments
 Self-Sufficiency Services
 Aging & Independence Services
 Behavioral Health Services
 Child Welfare Services
 Public Health Services
 Administrative Support
 Housing & Community Development Services
 County Successor Agency

Health and Human Services Agency 
Priorities
HHSA provides vital health and social services to more than one
in every three county residents, emphasizing HHSA’s critical
role in ensuring the health and well-being of the region. HHSA’s
success in providing high value services and community
engagement is built on the Live Well San Diego vision of
supporting the health and well-being of a region that is Building
Better Health, Living Safely, and Thriving.
As a fully integrated agency and recognized leader both locally
and nationally, HHSA will boldly focus on improving the lives of
residents who are experiencing some of the greatest
difficulties, including serious mental illnesses and/or substance
use disorders (SUD), homelessness, and those in struggling
families. Below are examples of how HHSA carries out these
services. 

HHSA is committed to building better health by improving
access to quality care, increasing physical activity, supporting
healthy eating and stopping tobacco and other drug abuse.
Through innovative approaches, HHSA works to create healthy
environments where people live, work, learn and play, with a
focus on those communities where the prevalence of chronic
disease is highest. As part of this commitment and in response
to the challenge to public health and safety that substance
abuse poses to our region, HHSA is increasing access and
availability of treatment services through the Drug Medi-Cal
Organized Service Delivery System. In addition, utilizing funding
from the Mental Health Services Act, HHSA is increasing the
availability of treatment for people with serious mental illness
and/or SUD issues by working collaboratively with community
partners to develop a coordinated, integrated care experience
that includes physical health, mental health and SUD services.

Increasing the availability of treatment for people who need
services translates into lives saved and strengthened families
and communities. 

HHSA will continue to work with the hardest to reach and the
most vulnerable populations to ensure all children and families
have access to services and information so they can better
manage challenging situations they are facing. To strengthen
families and communities, HHSA is enhancing the role of
advisory bodies to include a deeper community perspective
and gleaning best practices from topic experts. By
strengthening communities, HHSA improves its capacity to
integrate and align actions and measure how effective we are
at achieving outcomes such as limiting the spread of disease
outbreak through vaccination and launching campaigns to
combat infectious diseases such as HIV, hepatitis C virus and
tuberculosis.

HHSA is focused on creating opportunities for all people and
communities to grow, connect, and enjoy the highest quality of
life. This can only be achieved by promoting stronger
collaboration and coordination throughout the region,
encouraging individuals to get involved in improving their
communities and ensuring equal access to basic needs. This
includes ensuring individuals and families receive access to
needed health care and coverage. It also means increasing safe
and affordable housing opportunities for those experiencing
homelessness, veterans, persons with disabilities, those
experiencing serious mental illnesses, seniors, transition age
youth, and families so they can improve their quality of life. 

In 2018, HHSA was recognized statewide for its commitment to
the health and well-being of its residents and the pursuit of per-
formance excellence. Through its continuous self-evaluation,
improvements, and the cultivation of leadership and workforce
beliefs, HHSA was recognized by the California Award for Perfor-
mance Excellence with a Eureka Silver Level Award. In addition,
HHSA received a national Commitment to Community Excellence
award by Communities of Excellence 2026 for demonstrating a
commitment to continuous learning and development of effec-
tive approaches that improve community outcomes.

Edgemoor, HHSA’s 24-hour skilled nursing facility, was an appli-
cant for the Malcolm Baldrige National Quality Award, the high-
est level of national recognition for performance excellence and
was one of 12 entities to earn a prestigious site visit. While

Building Better Health

Living Safely

Sustainable Environments/Thriving

Operational Excellence
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HEALTH AND HUMAN SERVICES AGENCY SUMMARY
Edgemoor did not receive the award, the application process
helped further drive HHSA’s commitment to service delivery
excellence.

Related Links
For additional information on the programs offered by the
Health and Human Services Agency, refer to the website:
 www.SanDiegoCounty.gov/HHSA

For additional information about Live Well San Diego, go to:
 www.LiveWellSD.org

Recommended Budget Changes and 
Operational Impact: 2018–19 to 2019–20
Overview
The Health and Human Services Agency’s Fiscal Year 2019-20
budget includes appropriations of $2.3 billion, a net increase of
$144.6 million from the prior year. Salaries & Benefits are up
$41.3 million which includes 270.00 additional staff years added
across all service departments, with the majority in Behavioral
Health Services (BHS) and Child Welfare Services (CWS), as well
as negotiated labor increases and retirement contributions. Ser-
vices & Supplies are up by $131.6 million driven by service
increases across multiple programs with the largest investment
in Behavioral Health Services (BHS) to continue to improve the
overall system of care, investments in IT infrastructure with an
emphasis on modernizing systems to exchange health informa-
tion electronically, and continued investments in facilities to pro-
mote a better service delivery system across all programs.
Offsetting decreases of $28.3 million in Other Charges, Capital
Assets Equipment, Operating Transfers Out, and Management
Reserves include changes that do not impact services including
aligning the budget with anticipated caseload levels, decreasing
the set-aside for contingency reserves, and removing prior year
major maintenance capital projects.

The increases in Salaries & Benefits and Services & Supplies rein-
force the Agency’s commitment to improving outcomes for the
most vulnerable populations in addition to moving the Agency
forward in the following four priority areas: Child and Family
Strengthening, Affordable Housing/Homelessness, Behavioral
Health, and Protecting Public Health. Listed below are examples
of some of the main budgetary increases in each of these areas.
 Child and Family Strengthening: In CWS, 65.00 new staff

years will augment resources to conduct child abuse investi-
gations, focus on family strengthening efforts, and enhance
the capacity of supervisors to support staff.  These new posi-
tions and additional designated funds will allow CWS to
address recommendations provided by the County of San
Diego CWS Review Working Group, formed at the request of

the Board of Supervisors. In addition, contracted services are
being increased in order to further support best practices in
serving families and achieving positive outcomes.

 Affordable Housing/Homelessness: In total, 21.00 new staff
years are being added throughout Housing & Community
Development Services (HCDS), Integrative Services and Self-
Sufficiency Services (SSS) to directly support housing and
homelessness efforts. Funds are included for contracted proj-
ects for the No Place Like Home (NPLH) program aimed at
building capacity for supportive housing for persons experi-
encing or at risk of homelessness, and who need mental
health services, as well as projects funded through the Board
established Innovative Housing Trust Fund, to increase the
region’s inventory of affordable housing for low-income resi-
dents and provide options for people experiencing homeless-
ness. Also, new funds are added for the Home Safe pilot
program in Aging & Independence Services to provide hous-
ing related services to Adult Protective Services (APS) clients,
and further contracted increases for the CalWORKs Housing
Support Program are budgeted.

 Behavioral Health: In BHS, there are continued enhance-
ments in services across all levels of care for individuals strug-
gling with mental illness and or substance abuse, including
but not limited to the addition of 177 beds across various lev-
els of acuity/need within the mental health system of care,
enhanced outpatient walk-in clinic services, and increased
prevention programs. Additionally, 123.50 staff years are
being added, 57.00 of which will improve efficiency and qual-
ity of care for Edgemoor Distinct Part Skilled Nursing Facility
(DP-SNF) and will help to address inpatient capacity at the
San Diego County Psychiatric Hospital (SDCPH), and funds are
being designated for investments to enhance the overall sys-
tem of care for mental health and substance use disorder ser-
vices.

 Protecting Public Health: Protecting and preserving the
health of San Diego residents remains a key priority. A total of
18.50 new staff years are proposed for Public Health Services
to provide disease surveillance, serve foster youth, children,
and families, as well as provide operational support for emer-
gency medical services improvements. In addition, funds are
included to begin planning for a new electronic health record
in the Administration, Public Health Lab, Tuberculosis Con-
trol, and STD Control programmatic branches in order to pro-
vide enhanced service to the public. These services include
preventing injuries, disease and disabilities; promoting well-
ness, healthy behaviors and access to quality care; and pro-
tecting against public health threats and emergent needs
such as health screening assessments in the setting of the
San Diego Rapid Response Network shelter(s) and referrals
for outside medical care as appropriate for families seeking
asylum.
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HEALTH AND HUMAN SERVICES AGENCY SUMMARY
Additionally, HHSA continues broad support for new investments
in order to improve outcomes for all vulnerable populations such
as adding new staff and contracted outreach and counseling ser-
vices in the Office of Military and Veterans Affairs (OMVA) and
funding new staff in Adult Protective Services (APS), In-Home
Support Services (IHSS), and in the Alzheimer’s Response Team
(ART) program.

Staffing 
Net increase of 270.00 staff years
 Increase of 65.00 staff years tied to support of child and fam-

ily strengthening.
 Increase of 57.00 staff years, including the transfer of 2.00

staff years from the Public Safety Group, for the Edgemoor
Distinct Part Skilled Nursing Facility to improve efficiency and
quality of care.

 Increase of 54.00 staff years to SDCPH to address increased
inpatient capacity.

 Increase of 18.00 staff years located in APS, IHSS, and Public
Conservator programs to meet continued increased caseload
growth and to operationalize new IHSS review responsibili-
ties.

 Increase of 16.50 staff years to support health care programs
for children and families and to provide disease surveillance
activities.

 Increase of 15.00 staff years to support planning, administer-
ing and monitoring of housing strategies and affordable hous-
ing development projects and programs tied to NPLH as
approved by the Board of Supervisors on February 12, 2019.

 Increase of 12.00 staff years across various administrative
support departments to support operational needs in human
resources, facilities, fiscal and management support services.

 Increase of 10.00 staff years for the ART program which pro-
vides APS investigation and long-term case management with
specific dementia support and education for those individu-
als and families experiencing crisis around dementia and/or
utilizing emergency services because of the crisis.

 Increase of 8.50 staff years for overall BHS support to develop
and implement new and expanded contracted services,
increase monitoring and oversight of new programs, and
develop a population health and analytics function.

 Increase of 6.00 staff years to provide additional support for
efforts related to homeless services, low-income housing pro-
grams and services for people at-risk or involved in the justice
system.

 Increase of 4.00 staff years in OMVA to support increased
counseling and outreach services to veterans.

 Increase of 2.00 staff years to support operational needs in
the areas of emergency medical services credentialing and
clinical systems improvements.

 Transfer of 2.00 staff years due to the dissolution of the Com-
munity Services Group (CSG).
 Increase of 1.00 staff year to support the administration of

the County Successor Agency.
 Increase of 1.00 staff year to continue to advance Agency

financial operational excellence goals.

Other changes are explained in more detail in the program narra-
tive sections.

Expenditures
Net increase of $144.6 million
 Salaries & Benefits—increase of $41.3 million due to the

addition of 270.00 staff years noted above, required retire-
ment contributions, and negotiated labor agreements.

 Services & Supplies—net increase of $131.6 million.
 Increase of $25.3 million in BHS to expand services

throughout the County including but not limited to
enhanced mental health outpatient walk-in services,
Assertive Community Treatment (ACT) services, bio-
psychological rehabilitation services, expansion of PERT
teams during Fiscal Year 2018-19 (bringing the total to 70
teams), and additional investments to enhance the overall
system of care for mental health and substance use
disorder services.

 Increase of $17.2 million in the NPLH State program aimed
at building capacity for supportive housing for persons
experiencing or at risk of homelessness, and who need
mental health services.

 Increase of $12.5 million in long-term care services to
include increased bed capacity for IMD beds at SDCPH,
shelter beds for transition youth, Skilled Nursing Facilities,
Residential Board & Care facilities, Augmented Service
Provider (ASP) beds in the community, and increased rates
for SDCPH contracted psychiatrists.

 Increase of $12.4 million for housing efforts including
Housing Support Program (HSP) contracted services to
provide housing stability for homeless families in the
CalWORKs program, Housing and Disability Advocacy
Program (HDAP) program to provide outreach, case
management, long-term disability advocacy and housing
assistance for disabled individuals experiencing
homelessness, additional increases in HCDS aligning
various community improvement, homeless assistance and
affordable housing projects to funding, and the new Home
Safe pilot program to provide housing-related assistance to
APS clients that are experiencing homelessness or are at
imminent risk of homelessness due to elder or dependent
adult abuse, neglect, self-neglect, or financial exploitation.

 Increase of $10.9 million one-time costs associated with
modernizing systems to exchange health information
electronically in BHS, SDCPH, Edgemoor, and PHS.
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HEALTH AND HUMAN SERVICES AGENCY SUMMARY
 Increase of $10.6 million for one-time investments
covering furniture, fixtures and equipment and tenant
improvements for the opening of the Oceanside Live Well
Center and other various facility upgrades and major
maintenance projects.

 Increase of $10.0 million for projects supported by the
Innovative Housing Trust Fund to increase the region’s
inventory of affordable housing for low-income residents
and provide options for people experiencing
homelessness.

 Increase of $8.5 million for the County’s IHSS MOE based
on the IHSS funding model proposed by the Governor
which covers the increased costs with funding for Fiscal
Year 2019-20.

 Increases of $7.8 million primarily for one-time IT
investments supporting various initiatives to improve
process and customer service.

 Increase of $7.6 million in CWS for a range of services
including $6.0 million for additional investments to address
recommendations of the CWS Review Working Group,
social worker training to support improved practices,
Community Services for Families (CSF) SafeCare Healthy
Relationship Module Implementation to help achieve
positive outcomes in reducing family violence, programs to
support Native American families in foster home
recruitment, retention and support of resource families in
the Native American community, and the Ridesharing Pilot
project to expand transportation services to increase
participation in visitation and reunification for families.

 Increase of $4.6 million in contracted services for the
Whole Person Wellness pilot providing comprehensive
care coordination for eligible individuals that are homeless
or at risk of homelessness.

 Increase of $4.0 million for the Live Well Neighborhood
program for targeted services to children, youth and
families to reduce disparities and strengthen existing
relationships and programs in the community as approved
by the Board of Supervisors on September 11, 2018.

 Increase of $3.6 million for Agencywide ongoing enterprise
IT costs.

 Increase of $2.2 million in AIS for a range of services
including, various contracted services funded through the
Older Americans Act (OAA), in the San Diego Veterans
Independence Service at Any Age (SD-VISA) program, and
the Victim Services Program.

 Increase of $1.9 million for increased costs in ambulance
services for County Service Areas (CSA) and in Emergency
Medical Services including ambulance subsidies for
unincorporated areas and IT consultant costs for continued
implementation and integration of the pre-hospital
information and communication system.

 Increase of $1.7 million in Home Visiting Initiative (HVI)
contracts to support positive health development and well-
being outcomes for pregnant and parenting women,
families, and infants in the CalWORKs program.

 Increase of $0.6 million for various programs such as
Connect2Careers, Safety First, and additional capacity for
outreach, counseling and other services provided to
veterans.

 Decrease of $5.2 million in BHS for an anticipated
reduction in contracted temporary staffing help due to
increased added staff years to support inpatient services.

 Decrease of $3.0 million in PHS contracted services to align
with expected Prevention, STD/HIV and Bio-Terrorism
grant funding.

 Decrease of $1.6 million primarily in Welfare to Work
contracts to align with estimated expenditures and reduce
prior year one-time cost associated with the re-
procurement and transition of services.

 Other Charges—net decrease of $21.2 million.
 Net decrease of $22.0 million to align the budget with

anticipated caseload levels with no impact to services.
 Decrease of $1.0 million for California Children’s Services

(CCS) Diagnostic, Treatment and vendored therapy to align
with caseload trends, with no impact to services. 

 Increase of $1.1 million in General Relief and Cash
Assistance Program for Immigrants (CAPI) benefit
payments to align with caseload trends.   

 Net increase of $0.7 million in HCDS related to aligning
various community improvement, homeless assistance and
affordable housing projects to available funding.

 Capital Assets Equipment—decrease of $0.6 million for one-
time projects in PHS.

 Expenditure Transfer & Reimbursement—increase of $0.1
million associated with the Public Safety Group’s reimburse-
ment of Victim Services Program administrative costs. Since
this is a reimbursement, it has a net effect of $0.1 million
decrease in appropriations.

 Operating Transfer Out—net decrease of $2.4 million.
 Decrease of $7.1 million in Operating Transfer Out to Major

Maintenance Capital Outlay Fund (MMCOF) to reflect
elimination of prior year one-time facility projects.

 Increase of $4.4 million in health benefit contributions for
eligible IHSS home care workers which are tied to an
increase in paid IHSS service hours.

 Increase of $0.3 million for account for operating transfers
required to properly account for principal and interest
payments for Successor Agencies in separate funds.

 Management Reserves—decrease of $4.0 million in Manage-
ment Reserves with $16.0 million remaining to meet emer-
gent one-time operational requirements.
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Revenues
Net increase of $144.6 million
 Taxes Current Property—net increase of $0.1 million to sup-

port services in CSA 17 and 69.
 Taxes Other Than Current Secured—increase of $0.2 million

for Successor Agencies for payment of enforceable obliga-
tions approved by California Department of Finance.

 Revenue From Use of Money & Property—net increase of
$0.2 million to support services in CSA 17 and 69.

 Intergovernmental Revenue—net increase of $107.2 million.
 Increase of $26.9 million in Realignment revenue to

support Salaries & Benefits and enhanced contracted
services based on projected statewide sales tax receipts
and vehicle license fees dedicated to Health and Human
Services program costs.

 Increase of $18.8 million in Short-Doyle Medi-Cal revenue
to align with increased rates, units of service, and
additional SDMC eligible costs.

 Increase of $17.5 million in MHSA revenue due to
increased MHSA eligible costs.

 Increase of $17.2 million in funding for the NPLH grant.
 Increase of $14.5 million in Social Services federal and

State administrative revenue supporting Salaries &
Benefits and Services & Supplies.

 Increase of $12.0 million in federal and State revenue
dedicated for the IHSS program.

 Increase of $9.3 million in various HCDS federal grant
revenue streams supporting housing assistance and
community development projects.

 Increase of $7.0 million in prior year federal administrative
revenue to support one-time IT investments.

 Increase of $2.7 million in CalWORKs Housing Support
Program revenue due to an allocation increase.

 Increase of $0.9 million in State revenue for HDAP to align
with estimated expenditures and available funding.

 Increase of $0.5 million in residential ambulance transports
fees to align to projected transports in the CSAs.

 Increase of $0.2 million in State funding for the new Home
Safe pilot program in APS.

 Increase of $0.1 million in grant revenue for the Victim
Services Program.

 Decrease of $16.3 million in assistance payment revenues
tied to expenditure adjustments described in Other
Charges.

 Decrease of $3.1 million primarily in various public health
grant revenues to align with expected federal and State
allocations.

 Decrease of $1.0 million in State revenue associated with
the ending of the Healthy San Diego funding by the
California Department of Health Care Services.

 Charges for Current Services—net increase of $3.3 million.

 Increase of $2.7 million primarily for Intergovernmental
Transfer (IGT) revenue tied to increases in contracted
services for the Whole Person Wellness pilot project.

 Increase of $1.2 million for revenue in the Edgemoor DP
SNF primarily due to an increase in the Medi-Cal daily bed
rate.

 Increase of $0.4 million in non-residential ambulance
transports fees to align with projected transports in CSAs.

 Increase of $0.2 million in EMT certification fees.
 Decrease $0.6 million in First 5 revenue to align to a

reduction in First 5 administrative costs.
 Decrease of $0.4 million to align third party

reimbursement revenue to current collection trends for
the County Medical Services program.

 Decrease of $0.2 million in Dispute Resolution Fees to align
with projected spending on contracted mediation services
administered through Community Action Partnership.

 Miscellaneous Revenues—net increase of $9.2 million pri-
marily due to bringing in funding from the Innovative Housing
Trust Fund established by the Board of Supervisors for proj-
ects to increase the region’s inventory of affordable housing.

 Other Financing Sources—increase of $0.3 million in operat-
ing transfers to account for principal and interest payments
for Successor Agencies in separate funds.

 Fund Balance Component Decreases—increase of $3.1 mil-
lion. A total of $15.9 million is budgeted.
 $3.7 million in Committed Realignment revenue to support

one-time major maintenance and facilities projects.
 $3.7 million in Committed Realignment revenue for one-

time negotiated labor agreements.
 $2.7 million in Committed Realignment revenue to support

one-time IT projects.
 $2.1 million to support a portion of departmental costs of

the County’s existing Pension Obligation Bond (POB) debt.
Appropriations in this category are based on the use of
Committed General Fund fund balance for POB costs
through Fiscal Year 2026–27.

 $2.0 million in Committed Realignment revenue for
contracted Welfare to Work intensive case management
services.

 $0.9 million in Committed Realignment revenue for
contracted services under the Foster Parent Recruitment,
Retention and Support program, which supports licensed
foster family homes, approved resource families, and
relative caregivers to remove barriers to placing children in
family settings.

 $0.6 million in Committed Realignment revenue for the
support of the Alzheimer’s Project.

 $0.2 million in Committed Realignment revenue for the
Home Safe pilot program.

 Use of Fund Balance—decrease of $2.0 million. A total of
$36.0 million is budgeted.
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 $16.0 million for management reserves.
 $15.0 million for one-time major maintenance and

facilities projects.
 $4.3 million to reflect the Securitized Tobacco Settlement

Special Revenue Fund under Administrative Support for
health-related services.

 $0.7 million for one-time negotiated labor agreements.
 General Purpose Revenue—net increase of $23.0 million.
 Increase of $7.0 million to support additional staff to

address CWS Review Working Group recommendations.
 Increase of $6.0 million to support expansion of the

SDCPH. 
 Increase of $4.0 million for the Live Well Neighborhood

program.
 Increase of $2.4 million to offset required retirement and

contributions and negotiated labor agreements.
 Increase of $1.2 million to support additional staffing for

Alzheimer’s Response Team pilot project.
 Increase of $1.2 million to support staffing and contracted

services for the Respite Voucher Program.

 Increase of $0.5 million for ambulance services in the
unincorporated areas of the County.

 Increase of $0.4 million for the transfer of 2.00 staff years
from PSG.

 Increase of $0.3 million for the transfer of 2.00 staff years
from CSG.

Recommended Budget Changes and 
Operational Impact: 2019–20 to 2020–21
Net increase of $0.8 million is the result of an increase of $35.5
million in Salaries & Benefits due to negotiated labor agree-
ments and an increase of $1.7 million in Operating Transfer Out
primarily to reflect an increase in health benefit contributions
for eligible IHSS home case workers tied to growth in IHSS paid
service hours. The increase if partially offset by decreases in the
Operating Transfer Out to the Major Maintenance Capital Outlay
Fund and in Services & Supplies due to the elimination of prior
year one-time operational and facility projects.
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Group Staffing by Department

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Self-Sufficiency Services 2,517.00 2,517.00 2,525.00 0.3 2,525.00

Aging & Independence Services 420.00 420.00 449.00 6.9 449.00

Behavioral Health Services 823.00 864.00 987.50 14.3 987.50

Child Welfare Services 1,368.00 1,368.00 1,433.00 4.8 1,433.00

Public Health Services 648.50 666.50 685.00 2.8 685.00

Administrative Support 443.00 453.00 468.00 3.3 468.00

Housing & Community 
Development Services 101.00 117.00 128.00 9.4 128.00

Total 6,320.50 6,405.50 6,675.50 4.2 6,675.50

Group Budget by Program

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Self-Sufficiency Services $ 524,147,156 $ 523,606,308 $ 526,758,244 0.6 $ 536,997,462

Aging & Independence Services 137,696,011 162,485,712 183,094,858 12.7 190,653,552

Behavioral Health Services 529,098,092 658,175,550 708,486,993 7.6 702,328,264

Child Welfare Services 364,705,045 379,140,438 387,095,386 2.1 395,409,722

Public Health Services 143,994,039 155,979,651 160,968,043 3.2 157,943,126

Administrative Support 186,052,773 197,265,929 215,830,339 9.4 186,701,706

Housing & Community 
Development Services 28,704,848 28,280,967 66,991,500 136.9 79,960,809

County Successor Agency 7,347,420 7,110,190 7,460,304 4.9 7,460,304

Total $ 1,921,745,384 $ 2,112,044,745 $ 2,256,685,667 6.8 $ 2,257,454,945
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Self-Sufficiency Services
Mission Statement
To make people’s lives healthier, safer and self-sufficient by
delivering essential services in San Diego County.

Department Description
Self-Sufficiency Services (SSS) provides eligibility determination
and case management services for State, federal and local
public assistance to over 750,000 residents to help low-income
families and their children meet basic needs. Staff provide
services throughout the county at 11 Family Resource Centers
(FRC), 2 Community Resource Centers (CRC) and via phone/fax/
internet at the Access Customer Service Call Center.

Self-Sufficiency Services ensures compliance with State and
federal requirements by providing accurate and accessible data,
program guidance and enrollment information for frontline
staff.

SSS public assistance includes, but is not limited to:
 Medi-Cal—assist families in meeting their health care needs;
 CalFresh—help eligible families buy food and improve their

nutrition;
 CalWORKs—provide low income families cash assistance to

begin the path towards self-sufficiency;
 Welfare to Work—provide subsidized employment, financial

support and housing support to eligible families and pregnant
or parenting teens;

 County Medical Services—provide medical care to uninsured
indigent adult residents; and

 General Assistance or General Relief—provide relief and
support to indigent adults who are not supported by their
own means, other public funds or assistance programs.

In order to deliver these essential services, SSS has 2,525.00
staff years and a budget of $526.8 million, which includes
assistance aid payments for residents. For more information
about assistance aid payments, please see Appendix D.

2018–19 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals needs
 Processed 97% (27,160 of 28,000) of CalWORKs applica-

tions timely, within 45 days, and helped eligible families
become more self-sufficient. This is a key metric required
by the State and is a first step in assisting families towards
self-sufficiency. Target exceeds the State requirement of
90%.

 Processed 95% (168,150 of 177,000) of Medi-Cal applica-
tions timely, within 45 days. This is a key metric required
by the State and assisted families in meeting their health
insurance needs. Target exceeds the State requirement of
90%.

 Strengthen the local food system and support the availability
of healthy foods, nutrition education and nutrition assistance
for those who need it

Strategic Initiative Legend

BBH LS SE/T OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Department Objective

For more information on alignment to the Strategic Initiatives,
Contributing Departments and External Partners, refer to the
Group Description section within the Health and Human and
Services Agency Summary. Text that is followed by EWG
nomenclature indicates coordination with at least one other
department.

Building Better Health
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SELF-SUFFICIENCY SERVICES
 Processed 95% (157,700 of 166,000) of CalFresh applica-
tions timely, within 30 days, and helped eligible families
and individuals buy food and improved their nutrition. Tar-
get exceeds the State requirement of 90%.

 Increased by 6% (from 27,457 to 29,100) the number of
seniors that received CalFresh benefits through strategic
partnerships with community-based organizations in order
to reduce the number of seniors who are food insecure.
(BBH2)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Ensured that a minimum of 310,000 individuals and

families were served via email or the self-service telephone
feature at the Access Customer Service Call Center by
promoting alternative pathways for individuals and families
to access information about self-sufficiency programs and
their ability to provide information electronically. (OE3)

 Increased by 54% (16,500) the number of status reports
and renewals that were submitted electronically through
Benefits CalWIN, by enhancing customer service and
promoting alternative pathways for individuals and families
to access information about self-sufficiency programs and
their ability to provide information electronically. (OE4) 

2019–21 Objectives

 Promote the implementation of a service delivery system
that is sensitive to individuals needs
 Process 96% (26,880 of 28,000) of CalWORKs applications

timely, within 45 days, to help eligible families become
more self-sufficient. This is a key metric required by the
State and is a first step in assisting families towards self-suf-
ficiency. Target exceeds the State requirement of 90%.

 Process 91% (153,790 of 169,000) of Medi-Cal applications
timely, within 45 days. This is a key metric required by the
State and assists families in meeting their health insurance
needs. Target exceeds the State requirement of 90%.

 Strengthen the local food system and support the availability
of healthy foods, nutrition education and nutrition assistance
for those who need it
 Process 92% (138,000 of 150,000) of CalFresh applications

timely, within 30 days, to help eligible families and individ-
uals buy food and improve their nutrition. Target exceeds
the State requirement of 90%.

 Increase by 9% (from 29,100 to 31,700) the number of
seniors that receive CalFresh benefits through strategic
partnerships with community-based organizations in order
to reduce the number of seniors who are food insecure.

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Increase to 24,450 the number of status reports and

renewals that are submitted electronically through Bene-
fits CalWIN, by enhancing customer service and promoting
alternative pathways for individuals and families to access
information about self-sufficiency programs and their abil-
ity to provide information electronically.

Related Links
For detailed information about the programs offered by the
Health and Human Services Agency, go to:
 www.SanDiegoCounty.gov/HHSA

For information about Live Well San Diego, go to:
 www.LiveWellSD.org

Operational Excellence

Building Better Health
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SELF-SUFFICIENCY SERVICES
Table Notes

1 Fiscal Year 2018–19 target exceeded due to more customers having access to technology and the internet.
2 Performance measure for Access customers using self-service and emails will be retired Fiscal Year 2019–20.

Recommended Budget Changes and 
Operational Impact: 2018–19 to 2019–20
Self-Sufficiency Services has an overall budget increase of $3.2
million, driven by increases in Salaries & Benefits for required
retirement contributions and negotiated labor agreements as
well as increases in various contracted client services across mul-
tiple areas, including increased investments in programs provid-
ing housing assistance and support to CalWORKs customers and
those eligible to other assistance programs. These increases are
offset by reductions in appropriations mainly for California Work
Opportunity and Responsibility to Kids (CalWORKs) benefit pay-
ments to align with caseload trends, with no impact to services.

Staffing
Increase of 8.00 staff years
 Increase of 6.00 staff years due to the transfer from Adminis-

trative Support to support homeless services and operational
needs.

 Increase of 2.00 new staff years to support homeless ser-
vices.

Expenditures
Net increase of $3.2 million
 Salaries & Benefits—net increase of $8.1 million due to the

addition of 8.00 staff years noted above, required retirement
contributions, and negotiated labor agreements.

 Services & Supplies—net increase of $8.1 million.
 Increase of $3.7 million due to transferring the contract for

the Information & Referral line and Access General
Information line out of Administrative Services.

 Increase of $2.7 million in Housing Support Program (HSP)
contracts to provide housing stability for homeless families
in the CalWORKs program.

 Increase of $1.7 million in Home Visiting Initiative (HVI)
contracts to support positive health development and well-
being outcomes for pregnant and parenting women,
families, and infants in the CalWORKs program.

 Increase of $0.9 million for the Housing and Disability
Advocacy Program (HDAP) contracts to provide outreach,
case management, long-term disability advocacy and
housing assistance for disabled individuals experiencing
homelessness.

 Increase of $0.3 million associated with various IT system
upgrades and other operating expenditures.

 Decrease of $1.2 million primarily in Welfare to Work
contracts to align with estimated expenditures and reduce
prior year one time cost associated with the re-
procurement and transition of services.

 Other Charges—net decrease of $13.0 million.
 Decrease of $10.0 million in CalWORKs benefit payments

to align with caseload trends with no impact to services.
 Decrease of $2.8 million in Child Care Stage One (CCSO)

benefit payments to align with caseload trends with no
impact to services.

Performance
Measures

2017–18
Actuals

2018–19
Adopted

2018–19
Estimated

Actuals

2019–20
Recommended

2020–21
Recommended

Timely processing of CalWORKs 
applications

  97%
of 29,114

  96%
of 32,000

  97%
of 28,000

  96%
of 28,000

  96%
of 28,000

Timely Processing of Medi-Cal 
applications

  94%
of 174,845

  91%
of 169,000

  95%
of 177,000

  91%
of 169,000

  91%
of 169,000

Timely processing of CalFresh 
applications

96%
of 165,545

92%
of 150,000

95%
of 166,000

92%
of 150,000

92%
of 150,000

Seniors on CalFresh 27,457 29,100 29,100 31,700 31,700

Customers using Access Email and 
Self Service 1, 2 306,689 230,000 310,000 n/a n/a

Status reports submitted through 
Benefits CalWIN1 16,268 10,700 16,500 24,450 24,450
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SELF-SUFFICIENCY SERVICES
 Decrease of $2.3 million in Welfare to Work (WTW) benefit
payments to align with caseload trends with no impact to
services.

 Increase of $1.0 million to reflect a new Diaper Assistance
benefit payment implemented by the State for eligible
CalWORKs families.

 Increase of $0.9 million in General Relief benefit payments
to align with caseload trends.

 Increase of $0.2 million in Cash Assistance Program for
Immigrants (CAPI) benefit payments to align with caseload
trends.

Revenues
Net increase of $3.2 million
 Intergovernmental Revenues—net increase of $1.0 million.
 Increase of $5.8 million in Realignment revenue to support

Salaries & Benefits and Services & Supplies, based on
projected statewide sales tax and vehicle license fees that
are dedicated for costs for health and human services
programs.

 Increase of $2.7 million in CalWORKs Housing Support
Program revenue due to an allocation increase.

 Increase of $1.2 million in State and federal revenue
funding to support expenditure adjustments described in
Other Charges for CAPI and Diaper Assistance benefits.

 Increase of $1.0 million in Social Services State and federal
administrative revenue in line with anticipated State
allocations to support Salaries & Benefits and Services &
Supplies.

 Increase of $0.9 million in State revenue for HDAP to align
with estimated expenditures.

 Decrease of $9.6 million in State and federal revenue
associated with reducing appropriations for CalWORKs
benefit payments to align with caseload trends.

 Decrease of $1.0 million in State revenue associated with
the ending of the Healthy San Diego funding by the
California Department of Health Care Services. The end of
this revenue has no impact on services to customers as the
State will be continuing these services to customers
through the State contractor.

 Charges for Current Services—net decrease of $0.4 million to
align third party reimbursement revenue to current collection
trends for the County Medical Services program.

 Miscellaneous Revenues—increase of $0.2 million in recoup-
ment of payments in the General Relief program.

 Fund Balance Component Decreases—increase of $1.8 mil-
lion in Committed Realignment. A total of $3.8 million is bud-
geted.
 $2.0 million for contracted Welfare to Work intensive case

management services.
 $1.8 million for one-time Salaries & Benefits cost.

 General Purpose Revenue—increase of $0.6 million to offset
required retirement contributions and negotiated labor
agreements.

Recommended Budget Changes and 
Operational Impact: 2019–20 to 2020–21
Net increase of $10.2 million. Increase of $13.5 million in Salaries
& Benefits primarily due to negotiated labor agreements, offset
by a decrease of $3.3 million in Services & Supplies due to one-
time projects ending in the prior fiscal year.
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SELF-SUFFICIENCY SERVICES
Staffing by Program

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Health Care Policy 
Administration 2.00 2.00 2.00 0.0 2.00

Eligibility Operations 
Administration 253.00 253.00 255.00 0.8 255.00

Regional Self-Sufficiency 2,262.00 2,262.00 2,268.00 0.3 2,268.00

Total 2,517.00 2,517.00 2,525.00 0.3 2,525.00

Budget by Program

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Health Care Policy 
Administration $ 8,206,365 $ 7,488,061 $ 7,504,756 0.2 $ 7,512,957

Eligibility Operations 
Administration 58,321,444 60,337,818 60,690,739 0.6 60,970,128

Assistance Payments 261,108,655 248,052,713 243,185,179 (2.0) 240,885,179

Regional Self-Sufficiency 196,510,692 207,727,716 215,377,570 3.7 227,629,198

Total $ 524,147,156 $ 523,606,308 $ 526,758,244 0.6 $ 536,997,462

Budget by Categories of Expenditures

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Salaries & Benefits $ 196,900,792 $ 210,113,194 $ 218,197,176 3.8 $ 231,736,394

Services & Supplies 100,047,024 102,983,503 111,117,510 7.9 107,817,510

Other Charges 227,199,340 210,509,611 197,443,558 (6.2) 197,443,558

Total $ 524,147,156 $ 523,606,308 $ 526,758,244 0.6 $ 536,997,462
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SELF-SUFFICIENCY SERVICES
Budget by Categories of Revenues

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Fines, Forfeitures & Penalties $ 3,800,000 $ 3,800,000 $ 3,800,000 0.0 $ 3,800,000

Revenue From Use of Money & 
Property 248,605 248,605 248,605 0.0 248,605

Intergovernmental Revenues 482,215,969 479,642,092 480,614,850 0.2 490,854,068

Charges For Current Services 1,620,000 620,000 270,000 (56.5) 270,000

Miscellaneous Revenues 1,218,820 1,570,798 1,722,999 9.7 1,722,999

Other Financing Sources 1,000,000 1,000,000 1,000,000 0.0 1,000,000

Fund Balance Component 
Decreases — 2,000,000 3,829,117 91.5 3,829,117

General Purpose Revenue 
Allocation 34,043,762 34,724,813 35,272,673 1.6 35,272,673

Total $ 524,147,156 $ 523,606,308 $ 526,758,244 0.6 $ 536,997,462
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Aging & Independence Services
Mission Statement
To make people’s lives healthier, safer and self-sufficient by
delivering essential services in San Diego County.

Department Description
Aging & Independence Services (AIS) provides assistance,
information, referral and support to over 60,000 older adults,
persons with disabilities and their family members through a
variety of services that help keep them safe in their own homes
at low or no cost. In addition, AIS serves as the federally
designated Area Agency on Aging (AAA), the County’s focal
point on matters concerning older persons and persons with
disabilities. As the AAA, AIS provides a wide array of service
programs that promote the well-being of older individuals
through the Older Americans Act (OAA).

The services AIS provides include, but are not limited to:
 In-Home Supportive Services (IHSS)—provide access to

home-based and caregiver services;
 Adult Protective Services (APS)—provide elder adults and

dependent adults help with matters concerning their safety
and the resources to meet their needs;

 Senior Health and Social Services—improve nutritional
health of older adults in need by providing approximately 1.1
million meals at various senior dining centers and by deliver-
ing to homes; connect over 60,000 residents with services
and referrals related to assisted transportation, multi-pur-
pose senior centers, caregiver supports, and health promo-
tion and prevention programs;

 Public Administrator (PA)/ Public Guardian (PG)/Public Con-
servator (PC)—provide court appointed representation for
deceased persons, persons who lack decision-making capac-
ity and do not have an appropriate person to act on their
behalf, or for persons who are gravely disabled. In Fiscal Year
2018-19 PA/PG/PC received 1,900 referrals for:
 PA—to protect the estates of individuals who die without

a will or without an appropriate person to act as an
administrator;
 PG—to assist individuals who lack the capacity to make

decisions for themselves or handle their assets; and
 PC—to ensure individuals who are gravely disabled

receive appropriate food, clothing, shelter and mental
health treatment.

By 2030, the number of seniors aged 65 years and older in San
Diego County is expected to double to over 750,000.The fastest
growing age group, those aged 85 years and older, is projected
to increase from 54,429 in 2015 to over 100,000 in 2030.

In order to deliver these critical and essential services, AIS has
449.00 staff years, numerous volunteers and a budget of
$183.1 million.

2018-19 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals needs
 Completed 90% (14,400 of 16,000) of initial eligibility

determinations for IHSS within the 45-day State program
mandate so individuals can remain safely in their own
home.

 Ensured 97% (24,638 of 25,400) of annual reassessments
for IHSS were completed timely so older adults and per-
sons with disabilities received the appropriate level of care
to remain safely in their own home, exceeding the State
performance expectation of 80%.

 Strengthen the local food system and support the availability
of healthy foods, nutrition education, and nutrition assis-
tance for those who need it

Strategic Initiative Legend

BBH LS SE/T OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Department Objective

For more information on alignment to the Strategic Initiatives,
Contributing Departments and External Partners, refer to the
Group Description section within the Health and Human and
Services Agency Summary. Text that is followed by EWG
nomenclature indicates coordination with at least one other
department.

Building Better Health
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AGING & INDEPENDENCE SERVICES
 Decreased to 28% (532 of 1,900) the number of older
adults receiving home-delivered or congregate meals who
self-report food insecurity through additional outreach and
nutritional services, such as CalFresh education. This
program serves approximately 10,000 older adults
annually. (BBH2) 

 Ensured 50% (50 of 100) of Feeling Fit Club participants
evaluated scored higher than national norms for their age
and gender on standardized measures of upper and lower
body strength as indicated in the Senior Fitness Test (SFT)
manual. A special project using trained SFT evaluators was
conducted with a sample of 100 out of approximately
1,600 participants across more than 30 sites. (BBH2) 

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Conducted 97% (6,305 of 6,500) of face-to-face contacts

within 10 days of receiving an APS referral and provided
timely assistance and resources that helped adults meet
their own needs.

 Conducted 98% (343 of 350) of investigations for tempo-
rary conservatorship within 10 business days of referral
assignment to protect basic freedom and rights of custom-
ers.

 Closed 95% (19 of 20) of Acutely Vulnerable Adult (AVA)
APS cases with the individual at a stable or higher rating at
closure as measured by the AVA Safety Focused Outcome
Measure rating system. AVA individuals have a severe cog-
nitive or communication deficit that prevent them from
protecting themselves from maltreatment and are highly
dependent upon an individual assessed as being high risk
for perpetrating abuse.

 Filed 94% (47 of 50) of PA/PG accountings concerning all
assets and liabilities of each person’s estate with the Pro-
bate Court within 60 days and provided information neces-
sary for proper oversight of conservatorship and decedent
affairs.

 Ensured continued action to prevent and address elder
abuse and help community members plan for their financial
health and end-of-life needs. Continued efforts on the Alz-
heimer's Project Implementation Plan and regional strategy
to improve services for those with Alzheimer’s disease and
their caregivers by enhancing coordination of community
responses to incidents of wandering, convening partners to
explore methods to increase accessible and affordable hous-
ing, finalizing assessment and diagnostic tools and training
physicians on tools, and promoting Collaboration4Cure
funding to support new drug development to identify a cure
for Alzheimer’s disease. Accomplishments include:

 Educated and increased awareness of ADRD amongst
caregivers, older adults, and other residents through 20
presentations.
 Continued the implementation of the Age Well San

Diego Plan with community partners, which provide a
focus on dementia awareness and increasing
accessible/affordable transportation, housing, health/
community supports, opportunities for social
participation for people of all ages and abilities.
 Distributed the updated Clinical Roundtable’s Physician

Guidelines booklet to physicians and adapted the
content for the AlzDxRx mobile application as well as
made it available for Continuing Medical Education
(CME) credit through online courses. Educational
presentations on dementia, The Alzheimer’s Project,
Physician Guidelines, and AlzDxRx app were also
provided in-person to physicians.
 Collaboration4Cure (C4C) has funded 12 drug discovery

projects since 2015. Currently, C4C has a three-year
grant for $1.3 million to identify prototype drugs with
the long-term goal of developing a treatment for
Alzheimer’s disease from the National Institute for
Health.
 Continued work on the Alzheimer’s Response Team

(ART) Pilot serving the areas of Santee, Lakeside, and
unincorporated El Cajon. The ART Pilot has over 350
trained first responders to provide crisis intervention
and long-term support to families experiencing an
Alzheimer’s disease related crisis. Since the beginning
of the pilot in June 2018, more than 70 clients have
been screened for ART, approximately 60 clients have
received an ART visit, 18 cases have been closed.

 Provide and promote services that increase consumer and
business confidence
 Visited 100% (89) of skilled nursing facilities (SNF), which

provide medical care, quarterly by the Long Term Care
Ombudsman program per federal guidance to strengthen
protections for vulnerable older adults and persons with
disabilities. (SE/T2)

 Visited 90% (539 of 598) of Residential Care Facilities for
the Elderly (RCFE), which do not provide medical care,
quarterly by the Long Term Care Ombudsman program per
federal guidance to strengthen protections for vulnerable
older adults and persons with disabilities. (SE/T2)

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and finding solu-
tions to current and future challenges
 Connected 1,700 older adults and others with volunteer

opportunities, through the Retired Senior Volunteer, Senior
Volunteers in Action, Intergenerational, Legacy Corps,

Living Safely

Sustainable Environments/Thriving
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AGING & INDEPENDENCE SERVICES
Healthier Living Workshops, National Diabetes Prevention
and Ombudsman programs, to support Thriving, a Live
Well San Diego component, which includes volunteerism
and civic engagement. Although outreach levels have
remained consistent throughout the year, the target of
2,050 was not met due to increasing reports of older adults
having other commitments such as work and needing to
care for their grandchildren. (SE/T6)

2019–21 Objectives

 Promote the implementation of a service delivery system
that is sensitive to individuals needs
 Complete 90% (14,400 of 16,000) of initial eligibility deter-

minations for IHSS within the 45-day county imposed pro-
gram mandate so individuals can remain safely in their
own home.

 Ensure 97% (24,638 of 25,400) of annual reassessments for
IHSS are completed timely so older adults and persons with
disabilities receive the appropriate level of care to remain
safely in their own home, exceeding the State performance
expectation of 80%.

 Strengthen the local food system and support the availability
of healthy foods, nutrition education, and nutrition assis-
tance for those who need it
 Decrease to 28% (532 of 1,900) the number of older adults

receiving home-delivered or congregate meals who self-
report food insecurity through additional outreach and
nutritional services, such as CalFresh education. This pro-
gram serves approximately 10,000 older adults annually.

 Ensure 75% (75 of 100) of Feeling Fit Club participants eval-
uated will score higher than national norms for their age
and gender on standardized measures of upper and lower
body strength as indicated in the Senior Fitness Test (SFT)
manual. A special project using trained SFT evaluators will
be conducted with a sample of 100 out of approximately
1,600 participants across more than 30 sites.

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Conduct 97% (6,305 of 6,500) of face-to-face contacts

within 10 days of receiving an APS referral to provide
timely assistance and resources that help adults meet their
own needs.

 Conduct 98% (343 of 350) of investigations for temporary
conservatorship within 10 business days of referral assign-
ment to protect basic freedom and rights of customers.

 Close 95% (19 of 20) of Acutely Vulnerable Adult (AVA) APS
cases with the individual at a stable or higher rating at clo-
sure as measured by the AVA Safety Focused Outcome
Measure rating system. AVA individuals have a severe cog-
nitive or communication deficit that prevent them from
protecting themselves from maltreatment and are highly
dependent upon an individual assessed as being high risk
for perpetrating abuse.

 File 94% (47 of 50) of PA/PG accountings concerning all
assets and liabilities of each person’s estate with the Pro-
bate Court within 60 days to provide information necessary
for proper oversight of conservatorship and decedent
affairs.

 Provide and promote services that increase consumer and
business confidence
 Visit 100% (89) of skilled nursing facilities (SNF), which pro-

vide medical care, quarterly by the Long Term Care
Ombudsman program per federal guidance to strengthen
protections for vulnerable older adults and persons with
disabilities.

 Visit 90% (566 of 629) of Residential Care Facilities for the
Elderly (RCFE), which do not provide medical care, quar-
terly by the Long Term Care Ombudsman program per fed-
eral guidance to strengthen protections for vulnerable
older adults and persons with disabilities.

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and finding solu-
tions to current and future challenges
 Connect 2,050 older adults and others with volunteer

opportunities, through the Retired Senior Volunteer, Senior
Volunteers in Action, Intergenerational, Legacy Corps,
Healthier Living Workshops, National Diabetes Prevention
and Ombudsman programs, to support Thriving, a Live
Well San Diego component, which includes volunteerism
and civic engagement.

 Pursue policy change for healthy, safe and thriving environ-
ments with a special focus on residents who are in our care
or rely on us for support
 Ensure continued action on The Alzheimer's Project’s

Regional Implementation Plan by:
 Accelerating identification of a cure for Alzheimer’s

Disease and Related Dementia (ADRD) by supporting
the Collaboration4Cure committee, which funds new
drug discovery projects;
 Training primary care physicians to screen, diagnose

and manage ADRD;

Building Better Health

Living Safely

Sustainable Environments/Thriving
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AGING & INDEPENDENCE SERVICES
 Strengthening the local network of services available
(such as respite care and community programs) for
those with ADRD, their families and caregivers; and
 Expanding public awareness of signs and symptoms of

ADRD as well as resources available.

Related Links
For additional information on the programs offered by the Health
and Human Services Agency:
 www.SanDiegoCounty.gov/HHSA

 For additional information on the programs offered by Aging &
Independence Services:

 www.SanDiegoCounty.gov/HHSA/content/sdc/hhsaprogram/
ais.html

 For additional information on Residential Care Facilities for
the Elderly (RCFEs) and facility scores:

 https://choosewellsandiego.org/
 For additional information on the Alzheimer’s Project:
 http://www.sdalzheimersproject.org

Table Notes

1 Although seniors demonstrated significant improvements in their fitness levels due to their participation in the
program, the standardized fitness levels were not met due to lower than expected baseline strength levels of sampled
participants. 

2 Although outreach levels have remained consistent throughout the year, the target of 2,050 was not met due to
increasing reports of older adults having other commitments such as work and needing to care for their grandchildren.

Performance
Measures

2017–18
Actuals

2018–19
Adopted

2018–19
Estimated

Actuals

2019–20
Recommended

2020–21
Recommended

Initial IHSS assessments certified 
timely (Within 45 Days)

90%
of 16,455

90%
of 16,000

90%
of 16,000

90%
of 16,000

90%
of 16,000

Annual IHSS assessments 
recertified timely

97%
of 26,049

97%
of 25,400

97%
of 25,400

97%
of 25,400

97%
of 25,400

Older adults self-reporting food 
insecurity

32%
of 1,534

28%
of 1,900

28%
of 1,900

28%
of 1,900

28%
of 1,900

Feeling Fit participants scoring 
higher than national norms1

77%
of 111

75%
of 100

50%
of 100

75%
of 100

75%
of 100

Face-to-face APS investigations 
conducted within 10 days of 
referral

97%
of 6,311

97%
of 6,500

97%
of 6,500

97%
of 6,500

97%
of 6,500

PC  assessment notes completed 
within 10 days

99%
of 511

98%
of 350

98%
of 350

98%
of 350

98%
of 350

AVA cases closed at stable or 
higher rating

94%
of 17

95%
of 20

95%
of 20

95%
of 20

95%
of 20

Timely PA/PG Accountings Filed 
with Probate Court

100%
of 46

95%
of 50

94%
of 50

94%
of 50

94%
of 50

Skilled Nursing Facilities visited 
quarterly

100%
of 89

100%
of 89

100%
of 89

100%
of 89

100%
of 89

Residential Care Facilities visited 
quarterly

94%
of 597

90%
of 598

90%
of 598

90%
of 629

90%
of 629

Older adults linked with RSVP and 
Intergenerational volunteer 
opportunities2

1,639 2,050 1,700 2,050 2,050
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Recommended Budget Changes and 
Operational Impact: 2018–19 to 2019–20 
Aging & Independence Services (AIS) has an overall budget
increase of $20.6 million driven by expenditures in the In-Home
Supportive Services (IHSS) program, increases in contracted ser-
vices funded through the Older American’s Act (OAA), and an
increase in Salaries & Benefits, including an investment in 28.00
additional staff years. Additional staff years will support the
expansion of the Alzheimer’s Response Team (ART) program,
Adult Protective Services (APS), IHSS and the Public Conservator
program to address continued caseload growth and to opera-
tionalize new IHSS review responsibilities. Additionally, the bud-
get continues AIS support of existing County initiatives under the
Alzheimer’s Project, including the Respite Voucher Program; and
a focus on providing opportunities for older adults to age in their
home and community through Age Well San Diego and the
Home Safe programs.

Staffing
Increase of 29.00 staff years
 Increase of 28.00 staff years including 10.00 staff years to

expand the ART program which provides APS investigation
and long term case management with specific dementia sup-
port and education for those indiviudals and familes experi-
encing crisis around dementia and/or utilizing emergency
services because of the crisis, and 18.00 staff years support-
ing Adult Protective Services, IHSS and Public Conservator
programs to meet continued increased caseload growth and
to operationalize new IHSS review responsibilities.

 Increase of 1.00 staff year due to the transfer from Adminis-
trative Support to support operational needs.

Expenditures
 Net increase of $20.6 million 
 Salaries & Benefits—net increase of $5.1 million due to the

addition of 29.00 staff years noted above, required retire-
ment contributions, and negotiated labor agreements.

 Services & Supplies—increase of $11.2 million.
 Increase of $8.5 million for the County’s IHSS MOE based

on the IHSS funding model proposed by the Governor
which covers the increased costs with funding for Fiscal
Year 2019-20.

 Increase of $1.6 million for various contracted services
funded through the Older Americans Act (OAA).

 Increase of $0.5 million in contracted services for the new
Home Safe pilot program to provide housing-related
assistance to APS clients that are experiencing
homelessness or are at imminent risk of homelessness due
to elder or dependent adult abuse, neglect, self-neglect, or
financial exploitation.

 Increase of $0.4 million in the San Diego Veterans
Independence Service at Any Age (SD-VISA) program
providing home and community-based services to
veterans.

 Increase of $0.2 million to align to available Victim Services
Program grant funding used to identify and meet the gaps
and needs in victim services.

 Expenditure Transfer & Reimbursements—increase of $0.1
million associated with the Public Safety Group’s reimburse-
ment of Victim Services Program administrative costs. Since
this is a reimbursement, it has a net effect of $0.1 million
decrease in appropriations.

 Operating Transfer Out—increase of $4.4 million in health
benefit contributions for eligible IHSS home care workers
which are tied to an increase in paid IHSS service hours.

Revenues
Net increase of $20.6 million
 Intergovernmental Revenues—increase of $18.5 million.
 Increase of $12.0 million in federal and State revenue

dedicated for the IHSS program.
 Increase of $2.7 million in Realignment revenue to fund

Salaries & Benefits and Services & Supplies, based on
projected statewide sales tax receipts and vehicle license
fees that are dedicated for costs in health and human
service programs.

 Increase of $2.7 million in OAA revenue to fund contract
increases as well as Salaries & Benefits for staff providing
direct services.

 Increase of $0.8 million in State and federal administrative
revenue to support increases in Salaries & Benefits and
Services & Supplies for programs such as Adult Protective
Services, SNAP-ED, and other social services programs.

 Increase of $0.2 million in State funding for the new Home
Safe pilot program.

 Increase of $0.1 million in grant revenue for the Victim
Services Program.

 Charges for Current Services—decrease of $0.1 million in
Estate fees to align with projected revenue.

 Miscellaneous Revenues—increase of $0.3 million in reve-
nues primarily earned for the SD-VISA program.

 Fund Balance Component Decreases—increase of $0.1 mil-
lion in committed Realignment. A total of $1.5 million is bud-
geted.
 $0.6 million for the support of the Alzheimer’s Project.
 $0.5 million for one-time negotiated labor agreements.
 $0.2 million for the Home Safe pilot program.
 $0.2 million for contracted IT costs in support of the

Ombudsman program.
 Use of Fund Balance—decrease of $1.1 million. Zero is bud-

geted.
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 General Purpose Revenue Allocation—increase of $2.9 mil-
lion.
 Increase of $1.2 million to support additional staffing for

the ART program.
 Increase of $1.2 million to support staffing and contracted

services for the Respite Voucher Program.
 Increase of $0.5 million for negotiated labor agreements

and an increase in retirement contributions.

Recommended Budget Changes and 
Operational Impact: 2019–20 to 2020–21
Increase of $7.6 million is the result of increase of $2.5 million in
Salaries & Benefits due to negotiated labor agreements, $2.7
million in Services & Supplies mainly related to the 4% annual
increase in the IHSS MOE, and $2.4 million in Operating Transfers
Out to reflect an increase in health benefit contributions for eli-
gible IHSS home care workers tied to growth in IHSS paid service
hours.
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Staffing by Program

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

In-Home Supportive Services 210.00 210.00 213.00 1.4 213.00

Senior Health and Social Services 47.00 39.00 40.00 2.6 40.00

Protective Services 81.00 89.00 110.00 23.6 110.00

Administrative and Other 
Services 28.00 28.00 29.00 3.6 29.00

Public Administrator/Guardian/
Conservator 54.00 54.00 57.00 5.6 57.00

Total 420.00 420.00 449.00 6.9 449.00

Budget by Program

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

In-Home Supportive Services $ 94,484,961 $ 117,284,263 $ 131,607,069 12.2 $ 138,096,051

Senior Health and Social Services 17,287,997 16,024,843 17,938,999 11.9 18,148,252

Protective Services 12,406,078 14,968,805 18,194,646 21.6 18,604,699

Administrative and Other 
Services 5,913,256 6,233,633 6,617,159 6.2 6,797,457

Public Administrator/Guardian/
Conservator 7,603,719 7,974,168 8,736,985 9.6 9,007,093

Total $ 137,696,011 $ 162,485,712 $ 183,094,858 12.7 $ 190,653,552

Budget by Categories of Expenditures

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Salaries & Benefits $ 44,616,551 $ 47,182,546 $ 52,269,937 10.8 $ 54,787,914

Services & Supplies 77,843,611 89,380,622 100,533,109 12.5 103,221,988

Other Charges 250,000 250,000 250,000 0.0 250,000

Expenditure Transfer & 
Reimbursements (177,106) (81,836) (127,869) 56.3 (127,869)

Operating Transfers Out 15,162,955 25,754,380 30,169,681 17.1 32,521,519

Total $ 137,696,011 $ 162,485,712 $ 183,094,858 12.7 $ 190,653,552
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Budget by Categories of Revenues

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Taxes Other Than Current 
Secured $ 2,000 $ 2,000 $ — (100.0) $ —

Licenses Permits & Franchises 51,000 57,772 57,772 0.0 57,772

Fines, Forfeitures & Penalties 172,489 172,489 172,489 0.0 172,489

Revenue From Use of Money & 
Property 52,000 65,000 65,000 0.0 65,000

Intergovernmental Revenues 122,595,022 145,411,191 163,959,896 12.8 171,759,933

Charges For Current Services 893,838 887,869 750,000 (15.5) 750,000

Miscellaneous Revenues 2,054,628 1,509,779 1,846,529 22.3 1,605,186

Other Financing Sources 100,000 100,000 100,000 0.0 100,000

Fund Balance Component 
Decreases — 1,314,805 1,453,673 10.6 1,453,673

Use of Fund Balance — 1,189,773 — (100.0) —

General Purpose Revenue 
Allocation 11,775,034 11,775,034 14,689,499 24.8 14,689,499

Total $ 137,696,011 $ 162,485,712 $ 183,094,858 12.7 $ 190,653,552
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Behavioral Health Services
Mission Statement
To make people’s lives healthier, safer and self-sufficient by
delivering essential services in San Diego County.

Department Description
Behavioral Health Services (BHS) provides mental health and
substance use disorder services to over 80,000 San Diego
County residents of all ages, which includes the expanded
capacity resulting from the implementation of the Drug Medi-
Cal Delivery Organized System (DMC-ODS). Services are
provided through 10 county operated programs, over 300
contracts and 800 individual fee-for-service providers.

BHS offers services across the lifespan through coordinated
systems of care. Inpatient health services are provided through
the San Diego County Psychiatric Hospital (SDCPH) and
Edgemoor, a Distinct Part Skilled Nursing Facility (DP-SNF).

BHS delivers services, in alignment with the priorities presented
in the HHSA Ten Year Roadmap for Behavioral Health Services,
to address the most serious behavioral health issues affecting
San Diego County residents. Services include, but are not limited
to, (the list below with numbers reflecting the end of Fiscal Year
2017-18):
 Access and Crisis Line—answer over 56,000 calls annually by

licensed clinical staff to provide crisis intervention and refer-
rals;

 Collaborative Courts—provide over 400 individuals court
directed substance use disorder and mental health treatment
services in lieu of prison time;

 Crisis Residential Services—provide mental health services
to over 2,800 adults who are experiencing a crisis and require
inpatient treatment;

 Crisis Stabilization Units (CSUs)—provide, short-term (less
than 24 hours) psychiatric emergency services for over 6,700
youth and adults through four 24/7 facilities;

 Friday Night Live Partnership—engage youth in alcohol and
drug prevention activities throughout 51 middle and high
school campuses countywide;

 Full Service Partnership (FSP) Programs—embrace a “what-
ever it takes” approach to treatment serving approximately
14,000 residents with a serious mental illness including those
who were homeless (or at-risk of homelessness) with linkages
to housing and employment services;

 In-Home Outreach Team (IHOT) and Assisted Outpatient
Treatment (AOT)—offer services for people with a mental ill-
ness who are resistant to treatment in accordance with
Laura’s Law; IHOT/AOT receives over 900 referrals with nearly
600 individuals accepted into the programs;

 Pathways to Well Being—supports the provision of Intensive
Care Coordination (ICC), Intensive Home-Based Services
(IHBS) and the development of the Child and Family Team
(CFT) for over 800 youth involved in Child Welfare Services, as
well as for youth receiving services in mental health treat-
ment programs who have multi-system involvement (Proba-
tion, Education, Regional Centers, etc.);

 Prevention and Early Intervention (PEI) Programs—support
mental health awareness, reduce stigma and discrimination
against individuals with mental illness and increase aware-
ness of suicide prevention;

 Psychiatric Emergency Response Teams (PERT)—pair a clini-
cian with law enforcement responding to 911 calls for individ-
uals who may be experiencing a mental health crisis, with the
goal of a more compassionate and effective handling of inci-
dents - in Fiscal Year (FY) 2018-19, the number of teams grew
from 50 to 70; In addition, PERT/EMS provides outreach and
engagement to high utilizers of the 911 EMS system. Similar
to the Crisis Assistance Helping Out On The Streets
(CAHOOTS) program, PERT/EMS responds to 911 EMS calls by
high utilizers with the goal of linking individuals to ongoing
services and decreasing the frequency of 911 calls and emer-
gency department transports;

 Regional Substance Use Disorder (SUD) Prevention Pro-
grams—utilize environmental prevention strategies and
media advocacy to work with community groups (including
youth) to change conditions that contribute to SUD-related
problems;

 Recovery Centers (RCs)—offer outpatient SUD treatment and
recovery services to over 4,000 individuals, which includes
specialized programming for pregnant and parenting moth-
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ers; services support participants who may have co-occurring
mental health treatment needs, as well as provide service
connections to support the individual’s recovery;

 School-Based Mental Health Services—offer outpatient
mental health treatment in over 400 designated schools
throughout the County; services are known as SchooLink;

 Teen Recovery Centers (TRCs)—offer outpatient substance
use disorder treatment services to over 900 youth ages 12-17
through regionally based clinic locations and over 25 school-
based facilities; and

 Wraparound Programs—provide individualized and intensive
case management services to over 550 children and youth
with complex behavioral health service needs.

 Acute Inpatient Hospitalization Services—provide 24/7 care
and help patients of all ages deal with a mental health crisis,
become stabilized, and move ahead to a less restrictive level
of care. In Fiscal Year 2019-20, services in this category
include 82 beds at the San Diego County Psychiatric Hospital
and an additional 579 beds through contracted providers.

 Adult Residential Facilities—provide services in a home-like
residential facility to individuals with mental illness who
require psychiatric treatment and psycho/social rehabilitative
services, with an estimated 37 beds serving clients in Fiscal
Year 2019-20.

 Long-Term Residential Care—include services in the follow-
ing settings: Institutions for Mental Disease (Mental Health
Rehabilitations Center, SNF/Special Treatment Programs),
Skilled Nursing Facilities (SNF) and Board and Care Facilities,
with an estimated 687 beds serving clients in Fiscal Year
2019-20.

 Edgemoor Distinct Part Skilled Nursing Facility—has a maxi-
mum bed capacity of 192 and provides 24-hour, long-term
skilled nursing care for individuals having complex medical
needs who require specialized interventions from highly
trained staff.

In addition to the services above, BHS participates in a number
of key initiatives, including but not limited to:
 Project One For All (POFA)—houses and treats over 900 indi-

viduals experiencing serious mental illness and homelessness
through comprehensive wraparound services paired with
housing. BHS provides outreach and engagement, treatment
and permanent supportive housing through its FSP Assertive
Community Treatment (ACT) programs; 

 It’s Up to Us—informs the public through a media campaign
to eliminate mental health stigma and prevent suicide, and

 Drug Medi-Cal Organized Delivery System (DMC-ODS)
Implementation—expands overall system capacity for treat-
ment of substance use disorders, which provides new and
enhanced services for our customers such as withdrawal
management, expanded case management, post-treatment
recovery services, residential treatment, physician consulta-

tion and medication assisted treatment services. This trans-
formative blend of new and expanded services provide a full
continuum of integrated services based on their medical
needs throughout the recovery process, and is expected to
increase the number of people the County can serve by 30%
over a three-year period. Implementation began July 1, 2018.

In order to deliver these critical services, BHS has 987.50 staff
years, including medical professionals, and a budget of $708.5
million that includes payments made to care providers.

2018-19 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Linked 45% (54 of 120) of participants identified as Poten-

tial Laura’s Law (PLL) candidates to services via In-Home
Outreach Team (IHOT) or via voluntary Assisted Outpatient
Treatment (AOT) program thus successfully diverting them
from court-ordered treatment.

 Ensured 90% (1,350 of 1,500) of individuals who were
admitted to the San Diego Psychiatric Hospital (SDCPH),
were not readmitted within 30 days of discharge, demon-
strating accountability and commitment to outstanding
patient care.

 Diverted 65% (3,575 of 5,500) of residents (of all ages) who
received crisis stabilization services from inpatient hospi-
talization. Crisis stabilization units provide 24/7, short-term
services (less than 24 hours) to individuals who are experi-
encing a psychiatric emergency.

 Ensured 53% (451 of 850) of Full-Service Partnership/
Assertive Community Treatment (FSP/ACT) participants,
with a history of inpatient and emergency services use,
demonstrated a decrease in the use of these critical and
costly services, this measure includes individuals receiving
services under Project One For All. FSP/ACT services are the
highest level of outpatient care serving homeless individu-

Strategic Initiative Legend

BBH LS SE/T OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Department Objective

For more information on alignment to the Strategic Initiatives,
Contributing Departments and External Partners, refer to the
Group Description section within the Health and Human and
Services Agency Summary. Text that is followed by EWG
nomenclature indicates coordination with at least one other
department.

Building Better Health
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als (or at risk of homelessness) with a “whatever it takes,
24/7” approach to treatment which includes housing and
employment services.

 Diverted 82% (1,722 of 2,100) of individuals who com-
pleted mental health treatment while residing in crisis resi-
dential beds from being readmitted to a crisis residential
program or hospital within 30 days of discharge, which
supports an individual’s successful integration into the
community.

 Ensured 95% (855 of 900) of adolescents had an appoint-
ment at a Substance Use Disorder (SUD) outpatient pro-
gram within 10 business days of requesting services.

 Launched SchooLink, a rebranding of the behavioral health
services provided at schools that share successful strate-
gies for linking students to services. It also provides
resources for staff and providers on available services,
referral processes, roles and responsibilities, and best prac-
tices for outreach and communication.

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Diverted 50% (3,950 of 7,900) of adults from psychiatric

hospitalization or incarceration through crisis intervention
services provided by the Psychiatric Emergency Response
Team (PERT). The PERT model pairs a clinician with law
enforcement to ensure appropriate response, which
includes linkages to needed services for individuals who
may be experiencing a mental health crisis. (LS2)

 Fully implement a balanced-approach model that reduces
crime by holding offenders accountable while providing them
access to rehabilitation
 Ensured 98% (98 of 100) of clients who complete Drug and

Re-entry court program treatment had no new criminal
activity resulting in a conviction while enrolled in the pro-
gram.

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and finding solu-
tions to current and future challenges
 Provided training to 35,000 community members

countywide and enhanced community recognition of
suicide warning signs and mental health crises so they can
refer those at risk to available resources. These trainings
empowered community members to help connect others
to needed services and lessen the likelihood of negative
outcomes. (SE/T6)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Edgemoor Distinct Part Skilled Nursing Facility maintained

5 of 5 stars on the Centers for Medicare and Medicaid
Services (CMS) Rating System. The CMS Five-Star Quality
Rating System is a tool to help consumers select and
compare skilled nursing care centers using standards that
push the difficultly of achieving top tier performance.
Maintaining five stars ensured Edgemoor will remain in the
top 10% of skilled nursing facilities in California.  (OE4)

 Edgemoor Distinct Part Skilled Nursing Facility submitted
an application for the Malcom Baldrige National Quality
Award, the highest level of national recognition for perfor-
mance excellence and was one of 12 entities nationwide to
earn a prestigious site visit. While Edgemoor did not
receive the award this year, earning a place in the competi-
tion demonstrated their commitment to service delivery
excellence.

 Enhanced continuity of services for customers of all ages
exiting residential SUD treatment and throughout their
recovery process by collecting baseline data for customers
admitted to outpatient treatment within 10 days, as
required by the State. These efforts demonstrated an align-
ment of resources to increase care coordination as part of
the Drug Medi-Cal Organized Delivery System (DMC-ODS)
implementation and a commitment to improve outcomes
by supporting relapse prevention.

 Strengthen our customer service culture to ensure a positive
customer experience
 Answered 95% (50,350 of 53,000) of calls to the Access and

Crisis Line (ACL) within an average of 60 seconds and pro-
vided timely access to for individuals seeking behavioral
health services.

 Pursue policy and program change for healthy, safe and thriv-
ing environments to positively impact residents
 Reported accomplishments in alignment with the Visions

and Strategies outlined in the HHSA Ten Year Roadmap for
Behavioral Health Services from within the County, as well
as the achievements from community partners and stake-
holders groups.

 Released the Suicide Prevention Action Plan Update 2018
to advance the community conversation on specific steps
everyone can take to reduce suicide. The Action Plan Stra-
tegic Framework was designed to bring together multi-sys-
tems of advocates, service providers, community members
and schools so they can advocate for those struggling with
mental health challenges.

Living Safely

Sustainable Environments/Thriving

Operational Excellence
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 Unveiled “Stop Firearm Suicide SD,” a new suicide preven-
tion educational campaign with a focus on reducing access
to guns for persons with suicidal ideation.

2019–21 Objectives

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Link 45% (59 of 130) of participants identified as Potential

Laura’s Law (PLL) candidates to services via In-Home Out-
reach Team (IHOT) or via Assisted Outpatient Treatment
(AOT) program thus successfully diverting them from court-
ordered treatment.

 Ensure 90% (1,350 of 1,500) of individuals who are admit-
ted to the San Diego Psychiatric Hospital (SDCPH), are not
readmitted within 30 days of discharge, demonstrating
accountability and commitment to outstanding patient
care.

 Divert 70% (4,410 of 6,300) of residents (of all ages) who
receive crisis stabilization services from inpatient hospital-
ization. Crisis stabilization units provide 24/7, short-term
services (less than 24 hours) to individuals experiencing a
psychiatric emergency.

 Ensure 50% (600 of 1,200) of Full-Service Partnership/
Assertive Community Treatment (FSP/ACT) program partic-
ipants with a history of inpatient and emergency services
use, demonstrate a decrease in the use of these critical and
costly services, this measure includes individuals served
under Project One For All. FSP/ACT services are the highest
level of outpatient care serving homeless individuals (or at
risk of homelessness) with a “whatever it takes, 24/7”
approach to treatment which includes housing and
employment services.

 Divert 85% (2,295 of 2,700) of individuals who complete
mental health treatment while residing in crisis residential
beds from being readmitted to a crisis residential program
or hospital within 30 days of discharge, which supports an
individual’s successful integration into the community.

 Ensure 100% (900 of 900) of adolescents have an appoint-
ment at a Substance Use Disorder (SUD) outpatient pro-
gram within 10 business days of requesting services, as
required by the Centers for Medicare and Medicaid Ser-
vices.

 Address the needs across the continuum of care for those
with behavioral health conditions, through enhanced data
analytics, improved care coordination, the establishment
of a regionally distributed and community located behav-
ioral healthcare hubs that will include a focus on crisis sta-
bilization, long-term residential care and prevention
activities.

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Divert 50% (5,500 of 11,000) of individuals of all ages from

psychiatric hospitalization or incarceration through crisis
intervention services provided by the Psychiatric Emer-
gency Response Team (PERT), which include linkages to
appropriate services. The PERT model pairs a clinician with
law enforcement to ensure appropriate response to an
individual who may be experiencing a mental health crisis.
To strengthen the continuum of care and provide alterna-
tives to emergency rooms or jails, Mental Health Crisis Sta-
bilization centers will be created regionally to provide
immediate access to behavioral health services for individ-
uals in need.

 Fully implement a balanced-approach model that reduces
crime by holding offenders accountable while providing them
access to rehabilitation
 Ensure 95% (95 of 100) of clients who complete Drug and

Re-entry court program treatment will have no new crimi-
nal activity resulting in a conviction while enrolled in the
program.

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and finding solu-
tions to current and future challenges
 Provide training to 35,000 community members county-

wide to enhance community recognition of suicide warning
signs and mental health crises so they can refer those at
risk to available resources. These trainings empower com-
munity members to be able to help connect others to
needed services and lessen the likelihood of negative out-
comes.

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Edgemoor Distinct Part Skilled Nursing Facility will main-

tain 5 of 5 stars on the Centers for Medicare and Medicaid
Services (CMS) Rating System. The CMS Five-Star Quality
Rating System is a tool to help consumers select and com-
pare skilled nursing care centers using standards that push
the difficultly of achieving top tier performance. Maintain-
ing five stars ensures Edgemoor will remain in the top 10%
of skilled nursing facilities in California.

 Track and analyze the Third Next Available Appointment
(TNAA) in accordance with nationally recognized measures
to establish a baseline for offering timely appointments for
clients seeking Substance Use Disorder treatment. TNAA is

Building Better Health

Living Safely

Sustainable Environments/Thriving

Operational Excellence
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an industry standard that most closely reflects a program’s
true access time as the first and second next available
appointments might be due to client cancellation or other
event that is not predictable or reliable.

 Answer 95% (50,350 of 53,000) of calls to the Access and
Crisis Line (ACL) within 60 seconds to provide timely access
to for individuals seeking behavioral health services.

 Pursue policy and program change for healthy, safe and thriv-
ing environments to positively impact residents
 Annually report accomplishments in alignment with the

Visions and Strategies outlined in the HHSA Ten Year Road-
map for Behavioral Health Services from within the County,
as well as the achievements from community partners and
stakeholders groups.

Related Links
For information about mental illness, how to recognize symp-
toms, use local resources and access assistance, go to:
 www.Up2SD.org

For information about the Network of Care for Behavioral
Health, go to:
 www.SanDiego.NetworkOfCare.org

For additional information on the programs offered by the
Health and Human Services Agency, refer to the website:
 www.sandiegocounty.gov/hhsa
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Table Notes

1 Measure deleted in Fiscal Year 2018–19 as tool to measure clinical improvement is being replaced.
2 New measure added in Fiscal Year 2018–19 to demonstrate the above average performance efforts in the County’s

skilled nursing facility. Centers for Medicare & Medicaid Services (CMS) created the Five-Star Quality Rating System to
help consumers, their families, and caregivers compare nursing homes more easily and to help identify areas of
concern. The CMS quality rating system gives each nursing home a rating of between 1 and 5 stars. Nursing homes with
5 stars are considered to have much above average quality and nursing homes with 1 star are considered to have quality
much below average.

3 Measure deleted in Fiscal Year 2018–19 to demonstrate better alignment of resources.

Performance
Measures

2017–18
Actuals

2018–19
Adopted

2018–19
Estimated

Actuals

2019–20
Recommended

2020–21
Recommended

Clinical Improvement in Children 
and Youth Who Complete Mental 
Health Treatment  1

89%
of 9,322 N/A N/A N/A N/A

PLL Candidates Successfully Linked 
to Services4

50%
of 278

45%
of 120

45%
of 120

45%
of 130

45%
of 130

SDCPH patients not readmitted 
within 30 days4, 5

92%
of 1,460

85%
of 1,500

90%
of 1,500

90%
of 1,500

90%
of 1,500

CSU Patients Diverted From 
Psychiatric Hospitalization4, 5

62%
of 6,570

60%
of 5,500

65%
of 5,500

70%
of 6,300

70%
of 6,300

FSP/ACT participants who 
decreased use of inpatient and 
emergency services4, 5

59%
of 1,224

50%
of 850

53%
of 850

50%
of 1,200

50%
of 1,200

Individuals not readmitted to a 
crisis residential  program and/or 
hospital within 30 days4, 5

82%
of 3,002

85%
of 2,100

82%
of 2,100

85%
of 2,700

85%
of 2,700

Adolescents receiving timely 
access to SUD treatment5

100%
of 978

90%
of 900

95%
of 900

100%
of 900

100%
of 900

PERT Interventions not resulting in 
hospitalization or Incarceration4

45%
of 9,675

50%
of 7,900

50%
of 7,900

50%
of 11,000

50%
of 11,000

Drug and Re-entry court 
participants who did not have 
criminal activity resulting in a 
conviction while enrolled in the 
program5

100%
of 184

95%
of 100

98%
of 100

95%
of 100

95%
of 100

Community members receiving 
suicide prevention training4, 5 38,414 30,000 35,000 35,000 35,000

Edgemoor CMS Rating System2 N/A 5 5 5 5

Edgemoor Patients with Complex 
Needs Not Readmitted to Hospital 
within 30 Days3

83%
of 24 N/A N/A N/A N/A

Access and Crisis Line answered 
within an average of 60 seconds 5

95%
of 56,671

95%
of 53,000

95%
of 53,000

95%
of 53,000

95%
of 53,000

BHS Employees who Complete 
Cultural Competency Training3

100%
of 864 N/A N/A N/A N/A
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4 BHS provides mental health and substance use disorder services to San Diego County residents based on need and can
only estimate the number expected to be served due to the inability to project the exact demand for behavioral health
services each year. 

5 Final Fiscal Year 2017–18 Actuals updated following the publication of Fiscal Year 2018–20 Adopted Op Plan.

Recommended Budget Changes and 
Operational Impact: 2018–19 to 2019–20
Behavioral Health Services (BHS) has an overall increase of $50.3
million. The majority of the increase is related to the enhance-
ment of services across all levels of care, the modernization of
BHS Information Technology (IT) systems, and investments in our
system of care workforce.

BHS is expanding offered services throughout the County to
address the recognized on-going need for mental health and
substance use disorder services. Increased services include the
addition of 177 beds across various levels of acuity/need within
the mental health system of care, enhanced outpatient walk-in
clinic services, increased prevention programs, targeted pro-
grams for seniors, and increased services for veterans. BHS also
continues to invest in developing and maintaining a robust and
first-class workforce, with both County employees and its con-
tracted service providers. These efforts include contract
enhancements to increase investments in our system of care
workforce and hiring County staff to administer and monitor
contracted services.

In addition, modernizing BHS’ IT system is critical to its ability to
provide and deliver optimum services to clients. This effort will
enhance BHS’ ability to exchange health information electroni-
cally, resulting in the provision of higher quality care for patients
and better managed care and health care outcomes. The IT sys-
tems will support the San Diego County Psychiatric Hospital
(SDCPH), outpatient services, and Edgemoor Distinct Part Skilled
Nursing Facility (DP-SNF).

Staffing
Increase of 123.50 staff years
 Increase of 57.00 staff years, including the transfer of 2.00

staff years from the Public Safety Group for the Edgemoor
Distinct Part Skilled Nursing Facility (DP SNF) to improve effi-
ciency and quality of care. The majority of the positions (45
total staff years) will improve staffing consistency by replac-
ing shifts currently filled by registry staff or overtime staff,
while the remaining positions (12 total staf years) will
address the implementation of 12-hour nursing shifts to sup-
port improved quality of care and nursing recruitment and
retention.

 Increase of 54.00 staff years to SDCPH to address increased
inpatient bed capacity. The increased staffing is required to
support the necessary direct patient care and administrative
support to care for an increased patient population and will
also help to address shifts currently filled by registry staff and
overtime staff.

 Increase of 8.50 staff years in BHS administration to augment
program monitoring activities and to develop a population
health and analytics function within BHS.

 Increase of 4.00 staff years to support the implementation
and ongoing management of No Place Like Home to create
affordable housing for MHSA-eligible clients as approved by
the Board of Supervisors on February 12, 2019.

 Additionally, staff transferred among related programs within
BHS to manage operational needs.

Expenditures
Net increase of $50.3 million
 Salaries & Benefits—increase of $11.2 million due to the

addition of 123.50 staff years noted above, required retire-
ment contributions, and negotiated labor agreements.

 Services & Supplies—net increase of $39.1 million.
 Increase of $17.7 million to expand mental health services,

including enhanced outpatient walk-in services, Assertive
Community Treatment (ACT) services, and bio-
psychological rehabilitation services. In addition, cost of
doing business adjustments are included for existing
contracted services due for re-procurement.

 Increase of $12.5 million in long-term care services
 Adding 38 contracted Institute of Mental Disease (IMD)

beds in the community.
 Adding 24 contracted IMD beds located at SDCPH

through new procurement
 Adding 8 shelter beds for transition youth
 Adding 4 contracted beds at Skilled Nursing Facilities
 Adding 3 contracted beds at Residential Board & Care

facilities
 Adding 100 Augmented Service Provider (ASP) beds in

the community
 Increasing rates for SDCPH contracted psychiatrists

 Net Increase of $6.5 million for primarily one-time costs to
modernize electronic health records at BHS, SDCPH and
Edgemoor.
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 Increase of $3.2 million to cover the expansion of PERT
teams during Fiscal Year 2018-19 (bringing the total to 70
teams), pre-acute crisis stabilization services,  and veteran
call center crisis services.

 Increase of $3.2 million to allow for additional investments
to enhance the overall system of care for mental health
and substance use disorder services.

 Increase of $1.2 million to enhance contracted prevention
services.

 Decrease of $5.2 million for an anticipated reduction in
contracted temporary staffing help due to increased added
staff years.

Revenues
Net increase of $50.3 million
 Intergovernmental Revenue—net increase of $43.3 million.
 Increase of $18.8 million in Short-Doyle Medi-Cal revenue

to align with increased rates, units of service, and
additional SDMC eligible costs.

 Increase of $18.2 million in MHSA revenue due to
increased MHSA eligible costs.

 Increase of $5.5 million in Realignment revenue to support
Salaries & Benefits and enhanced contracted services
based on projected statewide sales tax receipts and vehicle
license fees dedicated to Health and Human Services
program costs.

 Increase of $0.8 million in funding to compensate for
training, certification and oversight costs associated with
new State mandated mental health outcome measurement
reporting.

 Charges for Current Services—increase of $1.2 million
 Increase of $1.2 million for revenue in the Edgemoor DP

SNF primarily due to an increase in the Medi-Cal daily bed
rate.

 Miscellaneous Revenues—decrease of $0.6 million.
 Decrease of $0.5 million for a contracted expense that is

now located in Child Welfare Services.
 Decrease of $0.1 million in Edgemoor DP SNF to align with

expected share of cost revenue.
 General Purpose Revenue — Increase of $6.4 million.
 Increase of $6.0 million to support expansion of San Diego

County Psychiatric hospital.
 Increase of $0.4 million to fund two positions transferred

from Public Safety Group to support services with
Edgemoor hospital.

Recommended Budget Changes and 
Operational Impact: 2019–20 to 2020-21
Net decrease of $6.2 million is the result of a decrease of $11.1
million in Services & Supplies associated with one time costs off-
set by an increase of $4.9 million in Salaries & Benefits due to
negotiated labor agreements.
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Staffing by Program

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Alcohol and Other Drug Services 28.00 56.00 55.00 (1.8) 55.00

Mental Health Services 235.00 191.00 195.50 2.4 195.50

Inpatient Health Services 471.00 471.00 583.00 23.8 583.00

Behavioral Health Svcs 
Administration 89.00 146.00 154.00 5.5 154.00

Total 823.00 864.00 987.50 14.3 987.50

Budget by Program

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Alcohol and Other Drug Services $ 67,661,442 $ 185,142,425 $ 186,138,067 0.5 $ 184,262,023

Mental Health Services 371,394,999 372,029,897 408,211,983 9.7 403,548,694

Inpatient Health Services 76,820,188 79,201,587 89,362,095 12.8 89,802,617

Behavioral Health Svcs 
Administration 13,221,463 21,801,641 24,774,848 13.6 24,714,930

Total $ 529,098,092 $ 658,175,550 $ 708,486,993 7.6 $ 702,328,264

Budget by Categories of Expenditures

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Salaries & Benefits $ 90,569,701 $ 99,925,275 $ 111,138,599 11.2 $ 116,026,935

Services & Supplies 442,924,060 567,541,274 606,620,893 6.9 595,573,828

Other Charges 4,909,686 20,000 20,000 0.0 20,000

Capital Assets Equipment 168,000 168,000 186,500 11.0 186,500

Expenditure Transfer & 
Reimbursements (9,473,355) (9,478,999) (9,478,999) 0.0 (9,478,999)

Total $ 529,098,092 $ 658,175,550 $ 708,486,993 7.6 $ 702,328,264
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Budget by Categories of Revenues

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Intergovernmental Revenues $ 472,554,608 $ 572,859,066 $ 616,175,856 7.6 $ 608,700,234

Charges For Current Services 42,895,718 43,854,744 45,040,047 2.7 46,345,802

Miscellaneous Revenues 1,749,624 1,863,598 1,239,578 (33.5) 1,239,578

Other Financing Sources 4,400,000 4,400,000 4,400,000 0.0 4,400,000

General Purpose Revenue 
Allocation 7,498,142 35,198,142 41,631,512 18.3 41,642,650

Total $ 529,098,092 $ 658,175,550 $ 708,486,993 7.6 $ 702,328,264
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Child Welfare Services
Mission Statement
To make people’s lives healthier, safer and self-sufficient by
delivering essential services in San Diego County.

Department Description
Child Welfare Services (CWS) is committed to strengthening
families by providing trauma informed prevention and
protection services to nearly 5,500 vulnerable children, their
families and communities across the county, to reduce child
abuse and neglect.

The vision of CWS is that every child grows up safe and
nurtured. CWS staff is trained to help families and communities
develop plans and make decisions to keep children safe. Three
priorities guide these decisions:

1. Safely stabilizing and preserving families; and if that is not
possible,

2. Safely caring for children and reunifying children to their

families of origin; and if reunification is not possible,

3. Safely supporting the development of permanency and

lifelong relationships for children and youth.

CWS meet the needs of children, their families and the
community, through the following programs:
 Child Abuse and Neglect Hotline—receive and respond to

nearly 44,000 calls from the community about the safety and
wellbeing of children, 24 hours a day, 7 days a week, repre-
senting nearly 79,700 children;

 Foster and Adoptive Resource Family Services (FARFS)—pro-
vide placement stability and permanency for approximately
2,100 children in out-of-home care with a relative, a close
family friend, foster home or group home. Services are pro-
vided through Adoptions, Foster Parent Recruitment and
Retention, and Foster Care Placement and Support services; 

 Extended Foster Care (EFC)—provide continued foster care
benefits and services to approximately 335 youth annually
that are 18 to 21 years of age to help support the youth’s
transition toward adult independence;

 Resource Family Approval (RFA)—replace multiple caregiver
approval processes with a single unified, family friendly and
child-centered process to foster or adopt a child/youth
involved with CWS and/or probation; and 

 Residential Care:

 A.B. and Jessie Polinsky Children’s Center—provide 24-
hour temporary emergency shelter for children who are
separated from their families for their own safety or
when parents cannot provide care. Each month, an
average of 100 children from birth to 17 years of age are
admitted to the Polinsky Children’s Center.
 San Pasqual Academy—provide approximately 90 foster

youth with a stable and caring home, quality
individualized education and the skills needed for
independent living. As a first-in-the-nation residential
education campus, San Pasqual Academy provides strong
linkages to permanent connections, transitional housing
and post-emancipation services. San Pasqual Academy is
a unique placement option for County of San Diego
dependents, 12 to 18 years old, and Non-Minor
Dependents (NMDs) up to age 19 years old.

CWS is committed to excellence in preventing and responding to
child abuse and neglect through the delivery of culturally
competent, family-centered, child-focused and trauma-
informed protective services. This includes addressing the
challenges of disproportionality through support of the newly-
formed Child and Family Strengthening Advisory Board of San
Diego County, through increased utilization of the Cultural
Broker Program and through the development of a framework
for child abuse prevention. In addition, CWS is participating in a
five-year California Well-Being Demonstration Project (Title IV-E
Waiver) to provide additional opportunities for prevention
efforts and family strengthening.

To ensure these critical services are provided, CWS has 1,433.00
staff years and a budget of $387.1 million, which includes
assistance payments. For more information about assistance
payments, see Appendix D.
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2018–19 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Screened 89% (312 of 350) of children ages 6-17, who have

a new case under the supervision of the Juvenile Court for
mental health needs in accordance with the California
State standards. These efforts ensured that all children had
access to trauma informed mental health services. (BBH1) 

 Provided 94% (89 of 95) of youth enrolled in intensive
home based services (i.e. Wraparound) with resources to
help them remain or be placed in a home-like setting, this
further improved their connection to home and commu-
nity and reduced the use of costly group home placements,
in accordance with the California Well-Being Demonstra-
tion Project.

 Placed 46% (736 of 1,600) of foster care children with a rel-
ative or close non-family member to minimize trauma to
children and maintained their connections to familiar envi-
ronments, meeting statewide average of 46%. Goal of 60%
not met due to the implementation of Resource Family
Approval requiring additional State guidance and training.

 Ensured 70% (420 of 600) of randomly selected child abuse
referrals and cases were reviewed to ensure documenta-
tion of Safety Organized Practice (SOP). SOP is a required
statewide strategy that is part of the California Well-Being
Demonstration Project to enhance social work skills in fam-
ily engagement and critical thinking to create sustained
safety for children. Goal of 80% not met due to piloting a
new tool to meet the needs of all children, including those
with specialized cases.

 Averaged 5.9 moves per 1,000 days for all foster children in
care. The federal standard for the rate of placement moves
is 4.12. Fewer placements minimize the trauma that chil-
dren experience and may help lessen negative impacts to

their school performance. Goal of 4.12 moves per 1,000
days for all foster children in care not met due to evolving
State guidance requiring additional training.

 Finalized over 450 adoptions to support the development
of permanency and lifelong relationships for children and
youth.

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Collected baseline data of families (Resource Families) that

were initially approved as a kin placement for a child spe-
cific relative and later go on to provide foster care for unre-
lated children or youth in the foster care system. Baseline
data will be used to monitor and assess the need to
increase and retain quality caregivers and as a result will
strengthen families.

 Strengthen our prevention and enforcement strategies to
protect our youth from crime, neglect and abuse
 Ensured 36% (396 of 1,100) of children removed from the

home due to safety concerns achieved permanency within
12 months to support family strengthening. Federal stan-
dard is 40.5%. Goal of 40.5% was not met due to increasing
challenges in reunifying high-risk families.

 Ensured 84% (2,436 of 2,900) of families participated in
quarterly joint case planning meetings regarding their chil-
dren with social workers. Families who participated in
joint-case planning were more likely to follow through with
plans and meet safety goals to achieve positive outcomes
for the children.

 Strengthen our customer service culture to ensure a positive
customer experience
 Provided exceptional customer service to Child Welfare

Service customers as demonstrated through an average
satisfaction rating of 3 (1 to 4 scale) on the Customer Expe-
rience Survey. This was achieved through a commitment to
using a positive service-delivery approach to provide all
customers with a positive experience.

2019–21 Objectives

 Promote the implementation of a service delivery system
that is sensitive to individuals needs
 Screen 100% (950) of children ages 0–17, who have a new

case under the supervision of the Juvenile Court for mental
health needs in accordance with the California State stan-
dards to support enhanced mental health services delivery

Strategic Initiative Legend

BBH LS SE/T OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Department Objective

For more information on alignment to the Strategic Initiatives,
Contributing Departments and External Partners, refer to the
Group Description section within the Health and Human and
Services Agency Summary. Text that is followed by EWG
nomenclature indicates coordination with at least one other
department.

Building Better Health

Living Safely

Operational Excellence

Building Better Health
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for children and youth in out of home care. These efforts
will ensure that children have access to trauma-informed
mental health services. 

 Ensure 90% (86 of 95) of youth enrolled in intensive home-
based services (i.e. Wraparound) are living in a home-like
setting, in accordance with the California Well-Being
Demonstration Project.

 Place 60% (930 of 1,550) of foster care children with a rela-
tive or close non-family member, to support stability and
minimize trauma to children by maintaining their connec-
tions to familiar environments and strengthening families,
exceeding statewide performance of 44%.

 Ensure 80% (440 of 550) of randomly selected child abuse
referrals and cases reviewed document the use of Safety
Organized Practice (SOP). SOP is a required statewide strat-
egy that is part of the California Well-Being Demonstration
Project designed to enhance social work skills in family
engagement and critical thinking to create sustained safety
for children.

 Maintain 4.12 moves (or less) per 1,000 days for all foster
children in care, meeting the federal standard for the rate
of placement moves. Fewer placements minimize the
trauma that children experience and may help lessen nega-
tive impact to their school performance.

 Plan, build and maintain safe communities to improve the
quality of life for all residents

 Determine baseline data of families (Resource Families)
who were initially approved as a kin placement for a child
specific relative and later go on to provide foster care for
unrelated children or youth in the foster care system. Initial
baseline data was revised due to additional State guidance.
This information will be used to monitor and assess the
need to increase and retain quality caregivers and as a
result will strengthen families.

 Strengthen our prevention and enforcement strategies to
protect our youth from crime, neglect and abuse
 Ensure 40.5% (385 of 950) of children removed from the

home due to safety concerns with parent(s), achieve per-
manency within 12 months to support family strengthen-
ing, maintaining the federal standard of 40.5%.

 Ensure 91.7% (407 of 444) of children who return home or
enter into legal guardianship do not reenter foster care
within 12 months of going home, through family strength-
ening and child abuse prevention efforts.

Related Links
For additional information on the programs offered by the
Health and Human Services Agency (HHSA), go to:
 www.SdCounty.ca.gov/HHSA

For information about San Diego County Adoptions, go to:
 www.IAdoptU.org

For information about San Pasqual Academy, go to:
 www.SanPasqualAcademy.org

Living Safely
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Table Notes

 1 The baseline data for Fiscal Year 2019–20 was increased to capture assessments for children of all ages.
 2 In Fiscal Year 2018–19, target not met due to evolving State guidance requiring additional training. 
 3 In Fiscal Year 2018–19, target not met due to piloting a new tool to meet the needs of all children, including those with

specialized cases. 
 4 In Fiscal Year 2018–19, target not met due to the increasing complexity of the cases, making it more difficult to establish

permanency in 12 months.
 5 To better capture family strengthening and child abuse prevention efforts in Fiscal Year 2019–20, the measure capturing

family participation in joint case planning and quarterly meetings was replaced with measuring the number of children
who do not reenter foster care within 12 months of going home.

Recommended Budget Changes and 
Operational Impact: 2018–19 to 2019–20
Child Welfare Services (CWS) has an overall budget increase of
$8.0 million. This budget includes investments in resources,
including 65.00 new staff years, to support efforts in addressing
recommendations to improve child and family strengthening
provided by the County of San Diego CWS Review Working
Group, formed at the request of the Board of Supervisors. Addi-
tional staffing will allow for more resources to conduct child

abuse investigations, focus on family strengthening efforts, and
enhance the capacity of supervisors to support staff. Contracted
services for children and families are being augmented in order
to further expand upon practices already demonstrating positive
outcomes as well as to pilot new practices. The CWS budget con-
tinues to implement components of the State’s Continuum of
Care Reform (CCR) legislation, which was enacted in order to
ensure appropriate and necessary services and supports are pro-
vided to a child or youth and his/her family with the ultimate
goal of maintaining a stable permanent family. In addition, the

Performance
Measures

2017–18
Actuals

2018–19
Adopted

2018–19
Estimated

Actuals

2019–20
Recommended

2020–21
Recommended

Children removed from home with 
mental health assessment 1

98%
of 318

86%
of 400

89%
of 350

100%
 of 950

100%
of 950

Youth in intensive, wraparound 
program in a family-like setting

 91%
of 95

 90%
of 95

 94%
of 95

 90%
of 95

 90%
 of 95

Foster care child placed with 
relative or close family member2

51%
of 1,714

60%
of 1,700

46%
of 1,600

60%
of 1,550

60%
of 1,550

Child abuse referrals with  
documented Safety Organized 
Practice (SOP) 3

67%
of 542

80%
of 550

70%
of 600

80%
of 550

80%
of 550

Placement moves per 1,000 days 
for all children in Foster Care2 5.4 4.12 5.9 4.12 4.12

Children achieving permanency 
within 12 months 4

37%
of 1,055

40.5%
1,110

36%
1,100

40.5%
of 950

40.5%
 of 950

Family participation in joint case 
planning and meetings quarterly 5

79%
of 3,161

82%
of 3,000

84%
of 2,900 N/A N/A

Children who do not reenter foster 
care within 12 months of going 
home 5

N/A N/A N/A 91.7%
 of 444

91.7%
 of 444
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CWS budget continues existing investments to improve child
well-being, as part of the California Well-Being Demonstration
Project.

Staffing
Increase of 65.00 staff years 
 Increase of 65.00 staff years tied to addressing the CWS

Review Working Group recommendations to support opera-
tional and service needs.

 Additionally, staff were transferred among related programs
within CWS to manage operational needs.

Expenditures
Net increase of $8.0 million
 Salaries & Benefits—increase of $8.7 million due to the addi-

tion of 65.00 staff years noted above, required retirement
contributions, and negotiated labor agreements.

 Services & Supplies—net increase of $7.2 million.
 Increase of $6.0 million to allow for additional investments

to address recommendations of the CWS Review Working
Group.

 Increase of $0.6 million in contracted services associated
with San Diego State University Research Foundation social
worker training to support improved practices.

 Increase of $0.4 million in contracted services related to
Community Services for Families (CSF) SafeCare Healthy
Relationship Module implementation to help achieve
positive outcomes in reducing family violence.

 Increase of $0.4 million in contracted services associated
with Indian Health Council and Southern Indian Health
Council contracts to support Native American families in
foster home recruitment, retention and support of
resource families in the Native American community.

 Increase of $0.2 million in contracted services related to a
Ridesharing Pilot project to expand transportation services
to increase participation in visitation and reunification for
families.

 Decrease of $0.4 million in application services due to the
scheduled completion in one-time IT project from the prior
year.

 Other Charges—decrease of $7.9 million.

 Decrease of $7.9 million in the Foster Care (FC) and
Approved Relative Caregiver (ARC) assistance payments to
align with caseload trends with no impact to services.

Revenues
 Net increase of $8.0 million
 Intergovernmental Revenues—increase of $1.1 million.
 Increase of $6.1 million in Realignment Revenues to

support Salaries & Benefits and Services & Supplies based
on projected statewide sales tax receipts and vehicle
license fees that are dedicated for costs for health and
human services programs.

 Increase of $1.5 million in Mental Health Services Act
revenues to support Wraparound contracts offering team
based intensive and individualized case management
services to children and youth.

 Increase of $1.4 million in Social Services State and federal
administrative revenues to support the expenditure
increase in Salaries & Benefits and Services & Supplies.

 Decrease of $7.9 million in assistance payment revenues
primarily due to revised estimates of caseload levels and
growth trends in Other Charges.

 Fund Balance Component Decreases—Decrease of $0.1 mil-
lion in Committed Realignment. A total of $2.4 million is bud-
geted.
 $1.5 million for one-time negotiated labor agreements.
 $0.9 million for contracted services under the Foster

Parent Recruitment, Retention and Support program,
which supports licensed foster family homes, approved
resource families, and relative caregivers to remove
barriers to placing children in family settings.

 General Purpose Revenue Allocation—increase of $7.0 mil-
lion to support efforts in addressing the CWS Review Working
Group recommendations.

Recommended Budget Changes and 
Operational Impact: 2019–20 to 2020–21
Net increase of $8.3 million is the result of an increase in Sala-
ries & Benefits due to negotiated labor agreements.
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CHILD WELFARE SERVICES
Staffing by Program

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Child Welfare Services 1,118.00 1,179.00 1,252.00 6.2 1,252.00

CWS Eligibility 64.00 64.00 64.00 0.0 64.00

Adoptions 186.00 125.00 117.00 (6.4) 117.00

Total 1,368.00 1,368.00 1,433.00 4.8 1,433.00

Budget by Program

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Child Welfare Services $ 185,538,429 $ 202,247,891 $ 218,407,498 8.0 $ 225,741,362

CWS Eligibility 5,436,139 5,441,503 5,588,546 2.7 5,913,076

CWS Assistance Payments 152,878,894 157,305,954 149,453,653 (5.0) 149,453,653

Adoptions 20,851,583 14,145,090 13,645,689 (3.5) 14,301,631

Total $ 364,705,045 $ 379,140,438 $ 387,095,386 2.1 $ 395,409,722

Budget by Categories of Expenditures

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Salaries & Benefits $ 140,312,662 $ 147,406,456 $ 156,071,280 5.9 $ 163,885,616

Services & Supplies 69,313,315 72,225,297 79,367,722 9.9 79,867,722

Other Charges 155,108,188 159,535,248 151,682,947 (4.9) 151,682,947

Expenditure Transfer & 
Reimbursements (29,120) (26,563) (26,563) 0.0 (26,563)

Total $ 364,705,045 $ 379,140,438 $ 387,095,386 2.1 $ 395,409,722
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CHILD WELFARE SERVICES
Budget by Categories of Revenues

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Licenses Permits & Franchises $ 654,000 $ 654,000 $ 654,000 0.0 $ 654,000

Revenue From Use of Money & 
Property 681,211 681,211 681,211 0.0 681,211

Intergovernmental Revenues 357,211,334 368,455,119 369,520,362 0.3 377,834,698

Charges For Current Services 1,464,490 1,464,490 1,464,490 0.0 1,464,490

Miscellaneous Revenues 1,996,500 1,996,500 1,996,500 0.0 1,996,500

Fund Balance Component 
Decreases — 2,510,489 2,400,194 (4.4) 2,400,194

General Purpose Revenue 
Allocation 2,697,510 3,378,629 10,378,629 207.2 10,378,629

Total $ 364,705,045 $ 379,140,438 $ 387,095,386 2.1 $ 395,409,722
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Public Health Services
Mission Statement
To make people’s lives healthier, safer and self-sufficient by
delivering essential services in San Diego County.

Department Description
Public Health Services (PHS), a nationally accredited public
health department, provides services that identify and address
the root causes of priority health issues to achieve health equity
among all San Diego County residents. These services include
preventing injuries, disease and disabilities; promoting
wellness, healthy behaviors and access to quality care; and
protecting against public health threats, and emergent needs
such as health screening assessments in the setting of the San
Diego Rapid Response Network shelter(s) and referrals for
outside medical care as appropriate for families seeking asylum
and foodborne outbreaks, infectious disease epidemics, and
environmental hazards and disasters.

Fulfilling the wide range of public health services
responsibilities for local governments (California Code of
Regulations, Title 17 Section 1276) is achieved through a multi-
disciplinary and collaborative approach involving other County
of San Diego business groups, health care provider networks,
schools, businesses, community and faith-based partners, and
residents. For example, PHS works with:
 The Department of Environmental Health (DEH) to protect

the public from foodborne illnesses, environmental hazards,
and vector-borne diseases such as the West Nile and Zika
viruses; 

 The DEH and the Department of Animal Services to monitor
and investigate rabies; and 

 The Office of Emergency Services and the County Fire Author-
ity to prepare and respond to emergencies.

During Fiscal Year 2018-19, PHS launched new initiatives to
combat two infectious diseases—the hepatitis C virus (HCV) and
tuberculosis (TB). Both initiatives reflect comprehensive
strategies, engage community partners, and align with national
targets to eliminate these diseases. The majority of HCV cases
become chronic, leading to long-term negative impacts such as
liver failure. Although substantial progress has been made in
addressing TB in San Diego, new treatment strategies offer an
opportunity to eliminate TB across this county. 

Additionally, by the end of Fiscal Year 2018-19, PHS supported
the efforts of the San Diego Rapid Response Network by
providing over an estimated 13,000 health screening
assessments for asylum seeking families. The intent of the

health assessments provided by HHSA and contracted staff at
the shelter site was to identify and prevent the spread of
communicable disease and to refer to outside care when
appropriate.

In June 2018, PHS was selected to participate in the Kresge
Foundation Emerging Leaders in Public Health fellowship. This
initiative will strengthen leadership skills and enhance
communication, coordination and collaboration between the
County, other local city governments, as well as the
unincorporated areas. The goal is to transform City/County
relationships to enhance the impact of local governments on
common public health matters as well as emergencies and
threats. 

Since May 2016, PHS has been a nationally recognized
accredited public health department, demonstrating its
continuing commitment to excellence across all services, as
described here:
 Regional Public Health Services—coordinate the activities of

100 public health nurses in regional public health centers to
advance the health of residents in the communities. This
includes distributing nearly 62,000 vaccine doses for influ-
enza and assisting with outreach and response to promote
health or prevent disease. Support several different home vis-
itation programs to help pregnant women and families with
young children realize the best outcomes;

 Prevention Services—facilitate over 70,000 child health
screenings and provide care coordination and follow-up for
10,000 children who are identified with health problems; link
500 pregnant women without prenatal care to providers; and
provide at least 600 refugees with basic health assessments,
screenings and referrals. Implement chronic disease preven-
tion by advancing innovative approaches to healthy commu-
nities through policy, systems, and environmental change
with leveraged federal funding of more than $50 million since
2010;
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PUBLIC HEALTH SERVICES
 Surveillance—receive and register 23,000 new disease inci-
dents, with over 9,000 of these cases requiring investigation
as part of the response to hepatitis A and C, measles, HIV,
gastro-intestinal and other diseases. Test 65,000 specimens
for diseases through the Public Health Laboratory. Maintain
the Vital Records of all county residents, surpassing statewide
timeliness goals in processing 44,000 birth and 23,000 death
certificates;

 Infectious Disease Control—investigate, provide case man-
agement, and conduct contact investigations for about 250
active tuberculosis cases to interrupt the spread of disease in
over 1,000 contacts to infectious TB cases. Provide over
10,000 residents with sexually transmitted disease preven-
tion and clinical services;

 California Children Services—provide case management ser-
vices to  13,300 children with chronic illness and/or disabili-
ties and their families, and deliver over 25,000 hours of
physical and occupational therapeutic services;

 Emergency Medical Services—coordinate and integrate
activities of public and private agencies, hospitals, and other
stakeholders to deliver timely, high quality emergency medi-
cal services; and

 Public Health Preparedness and Response—support emer-
gency preparedness for all types of disasters—natural and
man-made.

To ensure these critical services are provided PHS, the Regions,
and the Medical Care Services Division, have 685.00 staff years
and a budget of $161.0 million.

2018–19 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals needs

 Ensured that 95% (1,615 of 1,700) of children in out-of-
home placement received preventive health examinations
to identify and correct medical issues per timeframes
established by the State, higher than the 90% target that
the State has recommended.  (BBH1)

 Ensured that 90% (1,350 of 1,500) of children in out-of-
home placement received dental examinations to identify
and correct dental issues per timeframes established by
the State. While this performance meets the State
recommended target of 90%, it falls below the County’s
target of 95% as the County adapts to new
recommendations that children receive an exam earlier
(age one instead of three) and more frequently (every six
months).  (BBH1)

 Ensured 90% (540 of 600) of refugees completed their
health assessment within 90 days to identify health needs
and facilitate access to the local health care system, as is
the standard set by the California Refugee Program. 
(BBH1)

 Supported 31% (59 of 190) behavioral health treatment
programs to adopt smoke-free policies that included
tobacco cessation support for clients. Forty behavioral
health treatment programs already had smoke-free policies
with an additional 19 programs supported in Fiscal Year
2018–19. Clients who stop smoking have better health
outcomes and there is evidence that their prospects for
recovery are improved.  (BBH3)

 Strengthen the local food system and support the availability
of healthy foods, nutrition education and nutrition assistance
for those who need it
 Ensured 61% (122 of 200) of infants continued to

breastfeed up to 6 months of age when their mothers
received home visitation from public health nurses.
Breastfeeding promotes healthier outcomes. Performance
exceeds the national average of 55.3% and matches the
federal Healthy People 2020 goal of 60.6%. (BBH2)

 Assisted five (5) small to medium-sized food retailers
increase the availability of healthy foods in underserved
communities through the Live Well Community Market
Program.  (BBH3)

 Encourage and promote residents to take important and
meaningful steps to protect themselves and their families for
the first 72 hours during a disaster
 Activated the public health emergency preparedness and

response system for drills, exercises, and actual responses
at least seven (7) times during the fiscal year to ensure
preparedness for disaster and/or public health threats. 
(LS1)

 Plan, build and maintain safe communities to improve the
quality of life for all residents

Strategic Initiative Legend

BBH LS SE/T OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Department Objective

For more information on alignment to the Strategic Initiatives,
Contributing Departments and External Partners, refer to the
Group Description section within the Health and Human and
Services Agency Summary. Text that is followed by EWG
nomenclature indicates coordination with at least one other
department.

Building Better Health

Living Safely
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 Ensured 90% (1,350 of 1,500) of TB samples, received by
the Public Health Laboratory during operating hours, were
tested and reported within one business day to ensure
rapid diagnosis and treatment, consistent with federal
standards.  (LS3)

 Ensured 90% (211,500 of 235,000) of emergency
ambulance responses occurred within time standards
established by the County, consistent with State guidelines.
 (LS3)

 Immunized 99% (15,840 of 16,000) of children under 18
who were served at Public Health Centers and Clinics to
protect them from diseases, such as measles and
whooping cough. (LS3)

 Connected 85% (60 of 70) of clients with newly confirmed
HIV diagnosis to primary care within 30 days to improve
health outcomes and reduce transmission of HIV. This is a
key goal of the Getting to Zero initiative, a 10-year County
initiative to end the HIV epidemic.  (LS3)

 Investigated 100% (of approximately 400) reported cases
of select communicable diseases within the 24 hours of
receipt of report so steps can be taken to prevent the
spread of disease.  (LS3)

 Ensured 98% (235 of 240) of active TB cases were reported
by the community to Public Health Services within one
business day from start of treatment to prevent further
transmission, exceeding the State standard of 93%.  (LS3)

 Began implementation of an enterprise-wide “Stop the
Bleed” program at the direction of the Board of
Supervisors. Stop the Bleed is a nationwide initiative
intended to cultivate grassroots efforts that encourage
bystanders to become trained, equipped, and empowered
to help in a bleeding emergency before professional help
arrives. The Stop the Bleed program includes the
placement of bleeding control kits collocated with existing
Automatic External Defibrillators (AEDs) in County facilities
and ensuring County employees have access to training
and education regarding the use of bleeding control kits as
an added component of the County’s existing safety
initiatives. (LS3)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Maintained 100% compliance with federal and State

accrediting requirements at the Public Health Services
laboratory to ensure protection of community health and
prevention of the spread of disease.  (OE3)

 Ensured 95% (3,800 of 4,000) of children referred to
California Children Services had their medical eligibility
determined within the State required time frame of five
business days to ensure that these children receive timely

coverage and family-centered care coordination for serious
physical limitations, chronic health conditions and
diseases. (OE4)

 Strengthen our customer service culture to ensure a positive
customer experience
 Registered 95% (41,800 of 44,000) of birth certificates

within 10 days of birth to maintain accurate census data,
exceeding the State goal of 80%.  (OE5)

 Conducted eight (8) quality improvement projects to
advance operational excellence through continuous
improvement and engage staff in identifying and resolving
barriers to success. Projects focused on improving the
quality of specimens submitted by providers to the Public
Health Laboratory; enhancing the reporting of latent
tuberculosis infection by medical personnel; improving
training of partners to dispense medications during public
health emergencies; and streamlining how time studies of
maternal and child health service activities are conducted
in order to maximize federal reimbursement while
ensuring accuracy. Several projects were initiated earlier
but continued into Fiscal Year 2018-19. These projects
focused on linking newly diagnosed individuals to HIV
primary care in a timely fashion; ensuring timely
acquisition of equipment for children with physical
limitations and chronic health conditions; and streamlining
internal administrative processes within Public Health
Services.  (OE5)

2019–21 Objectives

 Promote the implementation of a service delivery system
that is sensitive to individuals needs
 Ensure that 95% (1,615 of 1,700) of children in out-of-

home placement receive preventive health examinations
to identify and correct medical issues per timeframes
established by the State, higher than the 90% target that
the State has recommended.

 Ensure that 95% (1,425 of 1,500) of children in out-of-
home placement receive dental examinations to identify
and correct dental issues per timeframes established by
the State, higher than the State recommended target of
90%.

 Ensure 90% (540 of 600) of refugees complete their health
assessment within 90 days to identify health needs and
facilitate access to the local health care system, as is the
standard set by the California Refugee Program.

 Support 40% (76 of 190) behavioral health treatment pro-
grams adopt smoke-free policies that included tobacco ces-
sation support for clients. Clients who stop smoking have
better health outcomes and there is evidence that their
prospects for recovery are improved.

Operational Excellence

Building Better Health
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 Strengthen the local food system and support the availability
of healthy foods, nutrition education and nutrition assistance
for those who need it
 Ensure 61% (122 of 200) of infants continue to breastfeed

up to 6 months of age when their mothers receive home
visitation from public health nurses. Breastfeeding pro-
motes healthier outcomes. Target is above the national
average of 55.3% and the federal Healthy People 2020 goal
of 60.6%. 

 Identify five (5) small to medium-sized food retailers to be
assessed and recognized by the Live Well Community Mar-
ket Program to increase the availability of healthy foods in
underserved communities.

 Encourage and promote residents to take important and
meaningful steps to protect themselves and their families for
the first 72 hours during a disaster
 Activate the public health emergency preparedness and

response system for drills, exercises, and actual responses
at least seven (7) times the fiscal year to ensure prepared-
ness for disaster and/or public health threats.

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Ensure 90% (1,980 of 2,200) of TB samples, received by the

Public Health Laboratory during operating hours, are tested
and reported within one business day to ensure rapid diag-
nosis and treatment, consistent with federal standards).

 Ensure 90% (211,500 of 235,000) of emergency ambulance
responses occur within time standards established by the
County, consistent with State guidelines.

 Immunize 99% (15,840 of 16,000) of children under 18
who are served at Public Health Centers and Clinics to pro-
tect them from diseases, such as measles and whooping
cough.

 Connect 85% (60 of 70) of clients with newly confirmed HIV
diagnosis to primary care within 30 days to improve health
outcomes and reduce transmission of HIV. This is a key goal
of the Getting to Zero initiative, a 10-year County initiative
to end the HIV epidemic.

 Investigate 100% (of an estimated 270) of reported cases of
select communicable diseases within the 24 hours of
receipt of report so steps can be taken to prevent the
spread of disease.

 Ensure 98% (235 of 240) of active TB cases are reported by
the community to Public Health Services within one busi-
ness day from start of treatment to prevent further trans-
mission, exceeding the State standard of 93%.

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Maintain 100% compliance with federal and State accredit-

ing requirements at the Public Health Services laboratory
to ensure protection of community health and prevention
of the spread of disease.

 Ensure 99% (3,960 of 4,000) of children referred to Califor-
nia Children Services have their medical eligibility deter-
mined within the State required time frame of five
business days to ensure that these children receive timely
coverage and family-centered care coordination for serious
physical limitations, chronic health conditions and dis-
eases.

 Strengthen our customer service culture to ensure a positive
customer experience
 Register 90% (39,600 of 44,000) of birth certificates within

10 days of birth to maintain accurate census data, exceed-
ing the State goal of 80%.

 Conduct eight (8) quality improvement projects to advance
operational excellence through continuous improvement
and engage staff in identifying and resolving barriers to
success.

Related Links
For additional information about the programs offered by the
Health and Human Services Agency, refer to the website:
 www.sandiegocounty.gov/hhsa

For additional information about Public Health Services, the PHS
strategic plans, and information about each of its branches, go
to:
 https://www.sandiegocounty.gov/hhsa/programs/phs/

For more information about the Live Well San Diego Community
Health Improvement Assessment (CHA), Community Health
Improvement Plans(CHIP) and Regional Results Summaries, go
to:
 http://www.livewellsd.org/content/livewell/home/commu-

nity/community-leadership-teams.html

For more information about Healthy Works, a component of Live
Well San Diego, go to:
 www.healthyworks.org/

For more information about public health accreditation, go to:
 www.phaboard.org

For more information about Kresge Emerging Leaders in Public
Health, go to:
 https://kresge.org/elph

Living Safely

Operational Excellence
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PUBLIC HEALTH SERVICES
For health statistics that describe health behaviors, diseases and
injuries for specific populations, health trends and comparison
to national targets, go to the website:
 www.sdhealthstatistics.com

For additional information about the Top 10 Live Well San Diego
Indicators and Data Portal, go to:
 http://www.livewellsd.org/content/livewell/home/data-

results/indicators-dashboard-and-data-portal.html

Performance
Measures

2017–18
Actuals

2018–19
Adopted

2018–19
Estimated

Actuals

2019–20
Recommended

2020–21
Recommended

Timely Preventive Health 
Examinations for Children in Out-
of-Home Placements 4

 93%
of 1,862

 95%
of 1,900

 95%
of 1,700

 95%
 of 1,700

 95%
of 1,700

Timely Dental Examinations For 
Children In Out Of Home 
Placements2,4

 N/A  95%
of 1,600

 90%
of 1,500

 95%
of 1,500

 95%
of 1,500

Refugees Completed the Health 
Assessment Process Within 90 
Days5

86%
of 1,786

90%
of 1,000

90%
of 600

90%
 of 600

90%
 of 600

Smoke Free Behavioral Health 
Treatment Programs 3

 N/A 30%
of 190

31%
of 190

40%
of 190

40%
of 190

Infants who are Breastfed until 6 
Months of Age

 60%
of 212

 61%
of 200

 61%
of 200

 61%
 of 200

 61%
 of 200

Live Well Market Retailer 
Participants 

9 5 5 5 5

Activation of Public Health 
Emergency Response System for 
Drills, Exercises and Actual 
Responses

8 7 7 7 7

Tuberculosis Samples Tested and 
Reported by Lab Within One 
Business Day6

100%
of 2,125

90%
of 2,200

90%
of 1,500

90%
of 2,200

90%
of 2,200

Emergency Ambulance Response 
Times Within Established 
Standards

 91% of 219,006  90%
of 235,000

 90%
of 235,000

 90%
of 235,000

 90%
of 235,000

Children With Age-Appropriate 
Vaccines

99%
of 13,264

 99.9%
of 16,000

 99%
of 16,000

 99%
of 16,000

 99%
of 16,000

Clients with Newly Confirmed HIV 
Diagnosis with a Medical Visit 
Within 30 Days1

87%
of 54

85%
of 70

85%
of 70

85%
of 70

85%
of 70

Selected Communicable Diseases 
Cases Contacted/Investigations 
Initiated within 24 hours7

 98%
of 1,093

 100%
of 270

 100%
of 400

 100%
of 270

 100%
of 270

TB Cases Reported to PHS Within 
One Working Day from Start of 
Treatment

 98%
of 230

 98%
of 240

 98%
of 240

 98%
of 240

 98%
of 240
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Table Notes

1 Target of 85% was achieved, even with the new, more rigorous, national standard that clients be linked to care within a
shorter time period. Also, the low number of clients receiving an HIV diagnoses in the first place reflects the positive
impact of the County’s “Getting to Zero” initiative which aims to end the HIV epidemic.

2 The dental exam compliance rate of 95% is challenging to meet because an initial preventive dental exam is now
recommended to occur much earlier (at age one instead of age three) and the recommended frequency of exams is now
every 6 months. 

3 The goal is to increase 19 additional treatment programs (of a total of 190) to adopt smoke-free policies each year for
two years (38 treatment programs), in addition to the 40 programs that had already adopted smoke-free policies prior
to Fiscal Year 2018–19. Measure added in Fiscal Year 2018–19 to support better health outcomes for customers and
improve their prospects for recovery. 

4 The decline in number of children in placement is due to the expansion of family strengthening practices by Child
Welfare Services (CWS) to safely keep children with their families.

5 The Refugee Health Assessment Program is for eligible refugees and includes those with granted asylum, Special
Immigrant Visas, and Victims of Trafficking. 

6 The number of samples that come into the Public Health Laboratory for testing fluctuates from year to year.
7 The number of communicable disease investigations fluctuates from year to year.

Recommended Budget Changes and 
Operational Impact: 2018–19 to 2019–20
Public Health Services (PHS) has an overall increase of $5.0 mil-
lion. PHS major initiatives include prevention of injuries, disease
and disabilities, protection against environmental hazards,
ensuring quality emergency medical services and promotion of
wellness, healthy behaviors and quality of care access. Included
are investments in IT, including costs for a new electronic health
record in the following programmatic branches, Administration,
Public Health Lab, Tuberculosis Control, and STD Control, with
the goal of providing better service to the public. Also included is
the addition of 18.50 new staff years to serve foster youth, chil-

dren, and families and to provide disease surveillance.  The bud-
get also reflects adjustments to various grant funded services to
align with anticipated federal and State allocations. 

Staffing
Net increase of 18.50 staff years
 Increase of 16.50 staff years to support public health care

programs for children and families and for the control of
tuberculosis and sexually transmitted diseases.

 Increase of 2.00 staff years to support operational needs in
the areas of emergency medical services credentialing and
clinical systems improvements.

 Additionally, staff were transferred among related programs
within PHS to manage operational needs.

Laboratory Compliance 100% 100% 100% 100% 100%

CCS Medical Eligibility Determined 
Within 5 Days

 99%
of 4,456

 95%
of 4,000

 95%
of 4,000

 99%
of 4,000

 99%
of 4,000

Birth Certificates Registered Within 
10 Days of Event

98%
of 41,970

90%
of 44,000

95%
of 44,000

90%
of 44,000

90%
of 44,000

Quality Improvement Projects 7 8 8 8 8

Performance
Measures

2017–18
Actuals

2018–19
Adopted

2018–19
Estimated

Actuals

2019–20
Recommended

2020–21
Recommended
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Expenditures
Net increase of $5.0 million
 Salaries & Benefits—increase of $3.3 million due to the addi-

tion of 18.50 staff years noted above, required retirement
contributions, and negotiated labor agreements.

 Services & Supplies—net increase of $3.3 million.
 Increase of $4.4 million in IT primarily for work associated

with the implementation of a new Electronic Health
Record system and for upgrades to comply with new
standards and maintenance of current systems.

 Increase of $1.0 million associated with increased costs in
ambulance services for County Service Areas (CSA).

 Increase of $0.9 million to support Emergency Medical
Services including ambulance subsidies for unincorporated
areas and IT consultant costs associated with the
continued implementation and integration of the pre-
hospital information and communication system.

 Decrease of $3.0 million in contracted services to align
with expected Prevention, STD/HIV and Bio-Terrorism
grant funding.

 Other Charges—decrease of $1.0 million in Support & Care of
Persons for California Children’s Services (CCS) Diagnostic,
Treatment and vendored therapy to align with caseload
trends, with no impact to services.

 Capital Assets Equipment—decrease of $0.6 million associ-
ated with the completion of prior year one-time projects.

Revenues
Net increase of $5.0 million
 Taxes Current Property—net increase of $0.1 million to sup-

port services in CSA 17 and 69.
 Revenue From Use of Money & Property —net increase of

$0.2 million to support services in CSA 17 and 69.
 Intergovernmental Revenues—net increase of $3.7 million.

 Increase of $5.4 million in Realignment revenue to support
Salaries & Benefits and Services & Supplies, based on
projected statewide sales tax receipts and vehicle license
fees that are dedicated for costs in health and human
service programs.

 Increase of $1.5 million in Proposition 56 Tobacco Tax
revenue to reflect a budget adjustment from the
miscellaneous revenue account as well as additional
revenue to support a portion of the new staff years added.

 Increase of $0.9 million for CCS State and federal
administrative revenue in line with the anticipated
allocation supporting Salaries & Benefits.

 Increase of $0.5 million in residential ambulance transport
fee due to align to projected transports in CSAs.

 Decrease of $4.6 million primarily in various grant funding
sources such as STD/HIV, Bio-Terrorism and Prevention
Grants to align with expected federal and State allocations.

 Charges for Current Services—increase of $0.6 million.
 Increase of $0.2 million in EMT certification fees.
 Increase of $0.4 million in non-residential ambulance

transports fees to align with projected transports in CSAs.
 Miscellaneous Revenues—net decrease of $0.7 million pri-

marily due to a reclassification of Proposition 56 Tobacco Tax
revenue to an intergovernmental revenue.

 General Purpose Revenue Allocation—increase of $1.0 mil-
lion.
 Increase of $0.5 million to offset required retirement and

contributions and negotiated labor agreement.
 Increase of $0.5 million for ambulance services in the

unincorporated areas of the County.

Recommended Budget Changes and 
Operational Impact: 2019–20 to 2020–21
Net decrease of $3.0 million is the result of a decrease of $6.9
million in Services & Supplies for contracted services and com-
pletion of one-time projects offset by an increase of $3.9 million
in Salaries & Benefits due to negotiated labor agreements.
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PUBLIC HEALTH SERVICES
Staffing by Program

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Administration and Other 
Services 29.00 30.00 29.00 (3.3) 29.00

Bioterrorism 15.00 19.00 20.00 5.3 20.00

Infectious Disease Control 108.25 110.25 118.25 7.3 118.25

Surveillance 86.00 94.00 92.00 (2.1) 92.00

Prevention Services 74.00 73.00 82.00 12.3 82.00

California Childrens Services 137.25 138.25 139.75 1.1 139.75

Regional Public Health Services 154.00 152.00 152.00 0.0 152.00

Medical Care Services Division 45.00 50.00 52.00 4.0 52.00

Total 648.50 666.50 685.00 2.8 685.00

Budget by Program

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Administration and Other 
Services $ 6,182,980 $ 7,245,129 $ 10,016,743 38.3 $ 7,750,077

Bioterrorism 4,560,807 5,315,206 4,521,954 (14.9) 4,549,924

Infectious Disease Control 30,877,989 32,542,093 32,450,181 (0.3) 32,913,266

Surveillance 14,825,203 16,646,869 16,917,919 1.6 16,975,805

Prevention Services 20,460,859 22,754,518 23,018,311 1.2 22,507,336

California Childrens Services 20,702,901 21,803,184 21,668,141 (0.6) 21,931,049

Regional Public Health Services 21,977,542 22,010,239 22,513,868 2.3 23,313,226

Medical Care Services Division 12,809,506 14,947,667 16,174,976 8.2 15,135,759

Ambulance CSA's - Health & 
Human Services 11,596,252 12,714,746 13,685,950 7.6 12,866,684

Total $ 143,994,039 $ 155,979,651 $ 160,968,043 3.2 $ 157,943,126
258 HEALTH AND HUMAN SERVICES AGENCYCAO RECOMMENDED OPERATIONAL PLAN FISCAL YEARS 2019–20 AND 2020–21



PUBLIC HEALTH SERVICES
Budget by Categories of Expenditures

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Salaries & Benefits $ 78,153,628 $ 84,963,587 $ 88,241,605 3.9 $ 92,125,714

Services & Supplies 62,174,179 67,355,358 70,669,183 4.9 63,760,157

Other Charges 3,448,228 3,448,228 2,448,228 (29.0) 2,448,228

Capital Assets Equipment 494,000 691,451 88,000 (87.3) 88,000

Expenditure Transfer & 
Reimbursements (275,996) (478,973) (478,973) 0.0 (478,973)

Total $ 143,994,039 $ 155,979,651 $ 160,968,043 3.2 $ 157,943,126

Budget by Categories of Revenues

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Taxes Current Property $ 1,651,132 $ 1,784,154 $ 1,891,472 6.0 $ 1,891,472

Taxes Other Than Current 
Secured 25,905 26,423 33,303 26.0 33,303

Licenses Permits & Franchises 220,000 256,325 290,399 13.3 290,399

Fines, Forfeitures & Penalties 3,133,231 3,433,231 3,433,231 0.0 3,169,090

Revenue From Use of Money & 
Property 69,503 105,926 329,198 210.8 329,198

Intergovernmental Revenues 115,628,577 122,985,347 126,699,515 3.0 124,647,430

Charges For Current Services 9,137,793 10,089,639 10,691,844 6.0 9,983,153

Miscellaneous Revenues 924,444 1,530,704 793,779 (48.1) 793,779

Other Financing Sources 500,000 500,000 500,000 0.0 500,000

Use of Fund Balance 1,010,100 — — 0.0 —

General Purpose Revenue 
Allocation 11,693,354 15,267,902 16,305,302 6.8 16,305,302

Total $ 143,994,039 $ 155,979,651 $ 160,968,043 3.2 $ 157,943,126
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Administrative Support
Mission Statement
To make people’s lives healthier, safer and self-sufficient by
delivering essential services in San Diego County.

Department Description
Administrative Support contains multiple divisions that work
together to ensure departments within HHSA—Aging &
Independence Services, Behavioral Health Services, Child
Welfare Services, Public Health Services, Self-Sufficiency
Services and Housing & Community Development Services—
deliver services in a professional, cost effective, efficient, and
cohesive manner, while focusing on exceptional customer
service. These divisions also serve as a liaison with their
respective County departments to ensure compliance and
ethical standards are met. The primary services provided by
each division include:
 Agency Executive Office—provide oversight and direction for

HHSA;
 Agency Contract Support—facilitate early identification and

resolution of contract and/or procurement related issues,
and ensure internal quality by performing financial and con-
tract administration reviews for compliance with federal,
State and local funding requirements;

 Financial Support Services Division—provide efficient use of
resources, financial planning, forecasting and claiming for fis-
cal stability and facility management;

 First 5 San Diego—promote the health and well-being of
young children and pregnant women during the most critical
years of development, from the prenatal stage through five
years of age;

 Human Resources—develop and maintain a knowledge-
based workforce;

 Integrative Services—integrate health, housing and human
services to drive better outcomes in the communities and
includes Community Action Partnership to address the needs
of economically disadvantaged communities and the resi-
dents that live there, including services that support the
employment of newly arriving refugee families;

 Management Information Support—support programs with
information management and technology;

 Office of Military & Veterans Affairs—support the 3rd largest
veteran population in the nation by connecting veterans and
their families to benefits, counseling and referral services;

 Office of Strategy and Innovation—advance the Live Well
San Diego vision through strategic planning, communication
support, legislative and policy analysis, process evaluation
and innovation management;

 Regional Administration—ensure services are tailored to
local communities, deliver those services and encourage
healthy behaviors and disease prevention through health
promotion; and

 Tobacco Settlement Funds—support Board Policy E-14
Expenditure of Tobacco Settlement Revenue in San Diego
County which describes a comprehensive tobacco control
strategy to build better health through prevention and health
promotion activities that encourage a tobacco-free lifestyle.

To ensure HHSA service regions and departments can provide
critical, and essential services, Administrative Support has
468.00 staff years and a budget of $215.8 million.

2018-19 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs

Strategic Initiative Legend

BBH LS SE/T OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Department Objective

For more information on alignment to the Strategic Initiatives,
Contributing Departments and External Partners, refer to the
Group Description section within the Health and Human and
Services Agency Summary. Text that is followed by EWG
nomenclature indicates coordination with at least one other
department.

Building Better Health
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ADMINISTRATIVE SUPPORT
 Provided 93% (4,650 of 5,000) of parents/caregivers
educational services to increased the knowledge and
capacity to help their children enter school as active
learners through Healthy Development Services (HDS)
Parent Education Support and Empowerment Workshops,
and the Quality Preschool Initiative (QPI). (BBH1)

 Provided 92% (23,460 of 25,500) of children in Home
Visiting and Quality Early Learning Education programs,
comprehensive developmental screenings before they
entered school to help detect concerns at an early age,
when interventions are most effective and less expensive.
(BBH1)

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Utilized 100% of Dispute Resolution Trust Fund funding and

provided Alternative Dispute Resolution mediation services
(846) to community members looking for help resolving
issues, problems, disputes and conflicts in a way that is
non-adversarial and less expensive than formal legal
proceedings.  (LS2)

 Provide and promote services that increase consumer and
business confidence
 Engaged 150 work ready refugees in vocational English as a

second language to facilitate their adaptation to a new
environment and increased their ability to find
employment.  (SE/T1)

 Conducted 24,000 interviews to veterans and their depen-
dents with benefits counseling, information and referral
services.

 Processed 4,300 compensation and pension claims, which
allowed veterans and their dependents to thrive by
promptly facilitating their access to needed benefits.

 Foster an environment where residents engage in recre-
ational interests by enjoying parks, open spaces and outdoor
experience
 Promoted events that encouraged residents to exercise,

enjoy the environment and learn more about improving
their health and wellness. Events throughout the year
included:  (SE/T5)
 Love Your Heart blood pressure screenings, with over

36,000 blood pressure screenings at over 300 sites with
over 200 partners at the 2018 Love Your Heart
campaign;
 Live Well San Diego 5k and 1 Mile Kids Fun Run, with

over 2,000 registered participants and nearly 3,000
attending the post-race expo; and

 Check Your Mood depression screenings with over
1,400 individuals completing a depression screening.

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and find solutions
to current and future challenges
 Convened six (6) Live Well San Diego Resident Leadership

Academy (RLA) Council meetings that provided
supplemental education and development opportunities to
over 125 participants across the region, as they identified
and implemented community improvement projects that
increased the health, safety, and well-being of their own
neighborhoods.  (SE/T6)

 Align services to available resources to maintain fiscal stabil-
ity
 Conducted a minimum of 48 comprehensive financial

reviews of contractors and ensured they complied with
standards and had financial controls in place. Each review
consisted of testing of financial material, and a review of
contractor financial systems, activities and processes.
These activities helped ensure contractors remain in
compliance with contractual obligations and that the
County maintains fiscal stability.  (OE1)

 Coordinated and attended eight (8) financial trainings
comprised of budgetary topics affecting program
operations such as funding streams and fiscal impacts to
service delivery. Improved financial competency of staff
and management through these presentations on funding
and financial issues to affect operations and service
delivery. These trainings provided staff with the knowledge
to make better-informed decisions.  (OE2)

 Conducted 15 Quality Assurance (QA) reviews and trained
175 HHSA contract administration staff to ensure
adherence to contracting policies and procedures in
accordance with funding source requirements. This
ensured 100% of programs were reviewed to identify best
practices and areas of improvement to design effective
contracting training content for HHSA staff.  (OE2)

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Maintained the number of unique visitors to the Live Well

San Diego website (LiveWellSD.org) at 90,000 by providing
access to timely, relevant news and materials that engaged
partners and other stakeholders; expanded the reach of
Live Well San Diego education messages; and provided
public access to the Live Well San Diego Open Performance
Data and other community level data. This data provided
demographic, economic, and behavioral and health
information used to proactively identify and address
community needs.  (OE4)

Living Safely

Sustainable Environments/Thriving

Operational Excellence
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ADMINISTRATIVE SUPPORT
 Collected baseline data on how ConnectWellSD users are
using collaboration features in the system to define timely
responses to Work Management tasks, messages and
referrals. This will allow HHSA to assess how employees are
creating a better, more person-centered service delivery
system for County customers.  (OE4)

 Strengthen our customer service culture to ensure a positive
customer experience
 Issued the Customer Experience survey to all Agency

customers (AIS, BHS, CWS, PHS, SSS, Admin Support, and
HCDS) and achieved a minimum average satisfaction rating
of 3 (1 to 4 scale). In areas where the rating is lower than
three, developed and implemented an improvement plan.
(OE5) 

 Achieved an average rating of three (3) or higher (scale is 1
to 4), as part of the annual Contractor Satisfaction Survey,
for overall Contractor satisfaction with the HHSA contract-
ing experience.

 Develop, maintain and attract a skilled adaptable and diverse
workforce by providing opportunities for our employees to
feel valued, engaged and trusted
 Ensured 100% (800) of new employees participated in the

New Employee Orientation to provide a welcoming
atmosphere for all new hires to feel valued, become
engaged and integrated into the shared vision of Live Well
San Diego and trauma informed practices. Providing new
hires the opportunity to feel valued increases retention
and produces a workforce with an increased appreciation
toward their contributions in the lives of our customers. 
(OE6)

 Pursue policy and program change for healthy, safe and thriv-
ing environments to positively impact residents
 Increased to 450 the number of recognized Live Well San

Diego partners and supported the impact of collective
actions by partners and the County to achieve the vision of
a region that is building better health, living safely and
thriving. For examples of how partners are making a
difference in the community, visit the website at:
www.livewellsd.org.  (OE7)

 Leverage internal communication resources, resource groups
and social media to enhance employee understanding of Live
Well San Diego
 Ensured 70% of County employees’ understand how their

work contributes to the Live Well San Diego vision. By
increasing awareness of their contributions to Live Well
San Diego employees cultivate stakeholder relationships
and gain public trust as they work together towards one
vision.  (OE8)

2019–21 Objectives

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Provide 91% (4,550 of 5,000) of parents/caregivers educa-

tional services to increase the knowledge and capacity to
help their children enter school as active learners through
Healthy Development Services (HDS) Parent Education
Support and Empowerment Workshops, and the Quality
Preschool Initiative (QPI).

 Provide 92% (23,460 of 25,500) of children in Home Visit-
ing and Quality Early Learning Education programs, com-
prehensive developmental screenings before they enter
school to help detect concerns at an early age, when inter-
ventions are most effective and less expensive.

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and find solutions
to current and future challenges
 Convene six (6) Live Well San Diego Resident Leadership

Academy (RLA) Council meeting that provide supplemental
education and development opportunities to over 125 par-
ticipants across the region, as they identify and implement
community improvement projects that increase the health,
safety and well-being of their own neighborhoods.

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Utilize 100% of Dispute Resolution Trust Fund funding to

provide Alternative Dispute Resolution mediation services
(approximately 850) to community members looking for
help resolving issues, problems, disputes and conflicts in a
way that is non-adversarial and less expensive than formal
legal proceedings.

 Provide and promote services that increase consumer and
business confidence
 Engage 150 work ready refugees in vocational English as a

second language to facilitate their adaptation to a new
environment and increase their ability to find employment.

 Conduct 24,000 interviews to veterans and their depen-
dents with benefits counseling, information and referral
services.

 Process 4,500 compensation and pension claims to allow
veterans and their dependents to thrive by promptly facili-
tating their access to needed benefits.

 Foster an environment where residents engage in recre-
ational interests by enjoying parks, open spaces and outdoor
experience

Building Better Health

Living Safely

Sustainable Environments/Thriving
263HEALTH AND HUMAN SERVICES AGENCY CAO RECOMMENDED OPERATIONAL PLAN FISCAL YEARS 2019–20 AND 2020–21

http://www.livewellsd.org


ADMINISTRATIVE SUPPORT
 Promote events that encourage residents to exercise, enjoy
the environment and learn more about improving their
health and wellness. Events throughout the year include:
 Love Your Heart blood pressure screenings;
 Live Well San Diego 5k and 1 Mile Fun Run; and
 Check Your Mood depression screenings.

 Align services to available resources to maintain fiscal stabil-
ity
 Conduct a minimum of 48 comprehensive financial reviews

of contractors to ensure they complied with standards and
had financial controls in place. Each review consists of test-
ing of financial material, review of contractor financial sys-
tems, activities and processes. These activities help ensure
contractors remain in compliance with contractual obliga-
tions and that the County is maintaining fiscal stability.

 Coordinate and attend eight (8) financial trainings com-
prised of budgetary topics affecting program operations
such as funding streams and fiscal impacts to service deliv-
ery. Improve financial competency of staff and manage-
ment by conducting these presentations on funding and
financial issues that affect operations and service delivery.
These trainings provide staff with the knowledge to make
better-informed decisions.

 Conduct 15 Quality Assurance (QA) reviews and train 175
HHSA contract administration staff to ensure adherence to
contracting policies and procedures in accordance with
funding source requirements. These reviews ensure 100%
of programs are reviewed to identify best practices and
areas of improvement to design effective contracting train-
ing content for HHSA staff.

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Maintain the number of unique visitors to the Live Well San

Diego website (LiveWellSD.org) above 90,000 by providing
access to timely, relevant news and materials that engaged
partners and other stakeholders; expanded the reach of
Live Well San Diego education messages; and provided
public access to the Live Well San Diego Open Performance
Data and other community level data. This data provided
demographic, economic, and behavioral and health infor-
mation used to proactively identify and address commu-
nity needs.

 Strengthen our customer service culture to ensure a positive
customer experience
 Issue the Customer Experience survey to all Agency cus-

tomers (AIS, BHS, CWS, PHS, SSS, Admin Support, and
HCDS) and achieve a minimum average satisfaction rating
of 3 (1 to 4 scale). In areas where the rating is lower than
three, develop and implement an improvement plan.

 Achieve an average rating of three (3) or higher (scale is 1
to 4), as part of the annual Contractor Satisfaction Survey,
for overall Contractor satisfaction with the HHSA contract-
ing experience.

 Develop, maintain and attract a skilled adaptable and diverse
workforce by providing opportunities for our employees to
feel valued, engaged and trusted
 Develop baseline data demonstrating new HHSA employ-

ees who complete the 90-day HHSA Onboarding Program
(HOP) with increased knowledge of the Live Well San Diego
vision. This program provides the principles of a trauma
informed service delivery to produce a workforce with an
increased appreciation toward their contributions in the
lives of customers.

 Pursue policy and program change for healthy, safe and thriv-
ing environments to positively impact residents
 Increase to 500 the number of recognized Live Well San

Diego partners to amplify the impact of collective actions
by the County and its partners to achieve the vision of a
region that is building better health, living safely and thriv-
ing. For examples of how partners are making a difference
in the community, visit the website at: www.livewellsd.org.

 Leverage internal communication resources, resource groups
and social media to enhance employee understanding of Live
Well San Diego
 Increase to 70% the number of County employees’ under-

standing of how their work contributes to the Live Well San
Diego vision. By increasing awareness of their contribu-
tions to Live Well San Diego employees cultivate stake-
holder relationships and gain public trust as they work
together towards one vision.

Related Links
For additional information about the programs offered by HHSA,
go to:
 www.sandiegocounty.gov/hhsa

For information about Live Well San Diego, go to:
 www.LiveWellSD.org

Operational Excellence
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ADMINISTRATIVE SUPPORT
Table Notes

 1 In Fiscal Year 2018-19, the shift of North County small claims cases to the Central Courthouse, as well as reduction in
available revenue for Alternative Dispute Resolution Services resulted in a reduced target for this measure. 

Performance
Measures

2017–18
Actuals

2018–19
Adopted

2018–19
Estimated

Actuals

2019–20
Recommended

2020–21
Recommended

First 5 Parents with the knowledge 
and capacity to help their children 
enter as school learners

4,167  91%
of 5,000

 93%
of 5,000

 91%
of 5,000

 91%
of 5,000

First 5 Children Receiving a 
Comprehensive Developmental 
Screening

 91%
of 25,960

 92%
of 25,500

 92%
of 25,500

 92%
of 25,500

 92%
of 25,500

Alternative Dispute Resolution 
Services to Community Members 1 1,722 846 846 850 850

Work Ready Refugees Engaged in 
ESL Activities 2 251 150 150 150 150

Veterans and Dependents 
Interviews for Benefits Counseling 
and Referral Services

22,648 24,000 24,000 24,000 24,000

Veteran Compensation and 
Benefits Claims Processed

4,417 4,300 4,300 4,500 4,500

 Live Well San Diego 5K Participants
3 2,722  N/A  N/A  N/A  N/A

 Live Well San Diego Resident 
Leadership Academy Council 
Meetings

6 6 6 6 6

Comprehensive Financially 
Focused Review for HHSA 
Contractors

48 48 48 48 48

HHSA Financial Literacy Events 10 8 8 8 8

Quality Assurance Reviews of 
Contracting Policies and 
Procedures Completed for HHSA 
Departments

15 15 15 15 15

Staff Trained on Contract 
Administration

150 175 175 175 175

Unique Visitors to the Live Well 
San Diego website

89,923 87,500 90,000 90,000 90,000

Average Rating For Contractors’ 
Satisfaction With Contracting 
Experience

3 3 3 3 3

Total Live Well San Diego Partners 380 450 450 500 500

County Staff Understanding of how 
their Work Contributes to  Live 
Well San Diego

69% 70% 70% 70% 70%
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ADMINISTRATIVE SUPPORT
 2 In Fiscal Year 18-19, the target for this measure has been reduced to align with the expected reduction in refugee
resettlement resulting from federal policy changes in Refugee Resettlement. 

 3 Performance measure specific to the Live Well 5K was discontinued due to broader focus on capturing opportunities for
residents to improve their health and wellness such as Love Your Heart blood pressure screenings and Check Your Mood
depression screenings. 

Recommended Budget Changes and 
Operational Impact: 2018–19 to 2019–20
Administrative Support has an overall budget increase of $18.6
million.  This includes an increase in Salaries & Benefits support-
ing required retirement contributions and negotiated labor
agreements as well as an increase of 15.00 staff years across var-
ious departments including new positions for the Office of Mili-
tary & Veterans Affairs (OMVA) to support increased counseling
and outreach services and new positions in the Integrative Ser-
vices department to provide additional support for homeless and
housing programs. The remainder of the increase largely reflects
investments for one-time projects in facilities and IT infrastruc-
ture to promote building a better service delivery system across
all programs.

Staffing
Net increase of 15.00 staff years
 Increase of 12.00 staff years across various administrative

support departments to support operational needs in human
resources, facilities, fiscal and management support.

 Increase of 4.00 staff years in the Integrative Services depart-
ment to provide additional support for efforts related to
homeless services, low-income housing programs and ser-
vices for people at-risk or involved in the justice system.

 Increase of 4.00 staff years in OMVA to support increased
counseling and outreach services to veterans.

 Transfer of 2.00 staff years due to the dissolution of the Com-
munity Services Group.
 Increase of 1.00 staff year to support the administration of

the County Successor Agency.
 Increase of 1.00 staff year to continue to advance Agency

financial operational excellence goals.
 Decrease of 7.00 staff years due to transfers to Self-Suffi-

ciency Services (SSS) and Aging and Independence Services
(AIS) to support operational needs.

 A program transfer in which 17.00 staff years originally
reflected in Agency Executive Office and Community Action
Partnership will now be budgeted in Integrative Services –
with no impact to services or clients.

 Additionally, staff were transferred among related programs
within Administrative Support to manage operational needs.

Expenditures
Net increase of $18.6 million
 Salaries & Benefits—net increase of $3.3 million due to the

addition of 15 staff years noted above, required retirement
contributions, and negotiated labor agreements.

 Services & Supplies—net increase of $26.4 million.
 Increases of $7.0 million primarily for one-time IT

investments supporting various initiatives to improve
process and customer service including the
implementation of automated tools for performance
monitoring and testing, storage and data archiving and
infrastructure updates.

 Increase of $6.3 million for one-time investments covering
furniture, fixtures and equipment and tenant
improvements for the opening of the Oceanside Live Well
Center.

 Increase of $4.6 million in contracted services for the
Whole Person Wellness pilot providing comprehensive care
coordination for eligible individuals that are homeless or at
risk of homelessness.

 Increase of $4.0 million for the Live Well Neighborhood
program for targeted services to children, youth and
families to reduce disparities and strengthen existing
relationships and programs in the community as approved
by the Board of Supervisors on September 11, 2018.

 Increase of $4.0 million in various facility upgrades and
major maintenance projects.

 Increase of $3.6 million for Agencywide enterprise IT costs.
 Increase of $0.4 million primarily for increases for

Connect2Careers program that expands work readiness
training to socially and economically disadvantaged youth;
and Safety First program to support child passenger safety
and pedestrian/bicycle safety.

 Increase of $0.2 million for additional capacity for
outreach, counseling and other services provided to
veterans.

 Decrease of $3.7 million due to transfer of the Info and
Referral line and Access General Information Line to Self
Sufficiency Services.

 Operating Transfers Out—decrease of $7.1 million in Operat-
ing Transfer Out to Major Maintenance Capital Outlay Fund
(MMCOF) to reflect elimination of prior year one-time facility
projects.
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ADMINISTRATIVE SUPPORT
 Management Reserves—decrease of $4.0 million in Manage-
ment Reserves.

Revenues
Net increase of $18.6 million
 Intergovernmental Revenues—increase of $11.9 million.
 Increase of $7.0 million in Short-Doyle federal

administrative revenue to support one-time IT
investments.

 Increase of $3.6 million in Social Services federal and State
administrative revenue due to allocation changes and
reallocation within the Agency supporting Salaries &
Benefits and Services & Supplies.

 Increase of $1.3 million in Realignment revenues primarily
due to redistribution within the Agency supporting Salaries
& Benefits and Services & Supplies.

 Charges for Current Services—net increase of $2.0 million.
 Increase of $2.8 million primarily for Intergovernmental

Transfer (IGT) revenue tied to increases in contracted
services for the Whole Person Wellness pilot project.

 Decrease $0.6 million in First 5 revenue to align to a
reduction in First 5 administrative costs.

 Decrease of $0.2 million in Dispute Resolution Fees to align
with projected spending on contracted mediation services
administered through Community Action Partnership.

 Miscellaneous Revenue Other—increase of $0.1 million in
sponsorship revenue to support community engagement
forums.

 Fund Balance Component Decreases—increase of $0.7 mil-
lion. A total of $7.8 million is budgeted.
 $3.7 million in Committed Realignment revenue to support

one-time major maintenance and facilities projects.

 $2.1 million to support a portion of departmental costs of
the County’s existing Pension Obligation Bond (POB) debt.
Appropriations in this category are based on the use of
Committed General Fund fund balance for POB costs
through Fiscal Year 2026–27.

 $2.0 million in Committed Realignment revenue to support
one-time IT projects.

 Use of Fund Balance—decrease of $0.7 million. A total of
$35.9 million is budgeted.
 $16.0 million for management reserves.
 $8.7 million for one-time Major Maintenance projects.
 $6.3 million for one-time investments for the Oceanside

Live Well Center noted above.
 $4.3 million to reflect the Securitized Tobacco Settlement

Special Revenue Fund under Administrative Support for
health related services.

 $0.6 million for one-time negotiated labor agreements.
 General Purpose Revenue Allocation—increase of $4.6 mil-

lion.
 Increase of $4.0 million for the Live Well Neighborhood

program
 Increase of $0.3 million for the transfer of 2.0 staff years

from CSG.
 Increase of $0.3 million for increase of 4.0 staff years for

OMVA to support increased counseling and outreach
services

Recommended Budget Changes and 
Operational Impact: 2019–20 to 2020–21
Net decrease of $29.1 million is the result of a decrease of $30.6
million in Services & Supplies and $0.7 million in Operating
Transfers Out due to one-time projects ending in the prior fiscal
year, offset by an increase of $2.2 million in Salaries & Benefits
due to required retirement contributions and negotiated labor
agreements.
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ADMINISTRATIVE SUPPORT
Staffing by Program

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Agency Executive Office 29.00 33.00 28.00 (15.2) 28.00

Agency Contract Support 23.00 25.00 25.00 0.0 25.00

Financial Services Division 165.00 169.00 176.00 4.1 176.00

Human Resources 78.00 79.00 84.00 6.3 84.00

Management Support 25.00 24.00 26.00 8.3 26.00

Proposition 10 17.00 17.00 14.00 (17.6) 14.00

Regional Administration 47.00 47.00 43.00 (8.5) 43.00

Office of Military & Veterans 
Affairs 17.00 17.00 21.00 23.5 21.00

Office of Strategy and Innovation 30.00 30.00 30.00 0.0 30.00

Community Action Partnership 12.00 12.00 0.00 (100.0) 0.00

Integrative Services 0.00 0.00 21.00 0.0 21.00

Total 443.00 453.00 468.00 3.3 468.00

Budget by Program

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Agency Executive Office $ 52,840,126 $ 58,376,703 $ 49,255,163 (15.6) $ 48,956,886

Agency Contract Support 3,475,142 3,872,420 4,119,007 6.4 4,285,046

Financial Services Division 40,083,228 50,121,386 52,739,504 5.2 37,734,842

Human Resources 11,970,682 12,748,670 13,387,537 5.0 13,843,630

Management Support 43,146,642 35,006,703 46,263,807 32.2 35,643,807

Proposition 10 2,086,680 2,059,787 1,647,061 (20.0) 1,718,879

Regional Administration 11,670,075 12,521,444 12,813,672 2.3 13,036,103

Office of Military & Veterans 
Affairs 2,819,485 3,026,730 3,774,862 24.7 3,904,095

Office of Strategy and Innovation 5,775,584 6,316,379 6,815,297 7.9 6,610,045

Community Action Partnership 5,985,129 7,015,707 — (100.0) —

Integrative Services — — 18,814,429 0.0 14,768,373

Tobacco Settlement Fund 6,200,000 6,200,000 6,200,000 0.0 6,200,000

Total $ 186,052,773 $ 197,265,929 $ 215,830,339 9.4 $ 186,701,706
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ADMINISTRATIVE SUPPORT
Budget by Categories of Expenditures

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Salaries & Benefits $ 50,919,391 $ 55,035,961 $ 58,311,143 6.0 $ 60,468,720

Services & Supplies 109,133,382 108,410,770 134,812,469 24.4 104,232,986

Operating Transfers Out 6,000,000 13,819,198 6,706,727 (51.5) 6,000,000

Management Reserves 20,000,000 20,000,000 16,000,000 (20.0) 16,000,000

Total $ 186,052,773 $ 197,265,929 $ 215,830,339 9.4 $ 186,701,706

Budget by Categories of Revenues

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Fines, Forfeitures & Penalties $ 39,162 $ 27,500 $ 38,000 38.2 $ 38,000

Revenue From Use of Money & 
Property 1,900,000 1,900,000 1,900,000 0.0 1,900,000

Intergovernmental Revenues 110,885,503 119,384,077 131,285,806 10.0 116,767,376

Charges For Current Services 28,055,450 25,269,191 27,229,871 7.8 24,989,231

Miscellaneous Revenues — — 100,000 0.0 100,000

Fund Balance Component 
Decreases 1,089,783 7,058,761 7,753,171 9.8 7,753,171

Use of Fund Balance 38,984,116 36,615,957 35,864,033 (2.1) 20,300,000

General Purpose Revenue 
Allocation 5,098,759 7,010,443 11,659,458 66.3 14,853,928

Total $ 186,052,773 $ 197,265,929 $ 215,830,339 9.4 $ 186,701,706
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Housing & Community Development Services
Mission Statement
To make people’s lives healthier, safer and self-sufficient by
delivering essential services in San Diego County.

Department Description
Housing & Community Development Services (HCDS) helps low
and moderate-income households through public services that
provide safe and affordable housing opportunities. HCDS also
helps improve neighborhoods through community development
opportunities and management of innovative housing
initiatives. These services are carried out through the following
programs:

Rental Assistance:
 Section 8 Housing Choice Voucher Program—provide long-

term rental assistance for over 10,000 households each
month, allowing very low-income families, veterans, the
elderly and the disabled, to obtain safe and affordable hous-
ing;

 Tenant Based Rental Assistance—provide short-term rental
assistance for vulnerable populations that include persons
experiencing homelessness in the unincorporated areas of
the county, families participating in the Child Welfare Services
reunification program, youth transitioning out of the foster
care system, and persons with HIV/AIDS; and

 Public Housing—provide 159 safe rental housing units for eli-
gible low-income families, the elderly, and persons with dis-
abilities.

Community Development:
 Community Development Block Grant (CDBG)—administer

affordable housing and community enhancement grants for
the creation and improvements of parks, sidewalks, firefight-
ing apparatus and health centers;

 Home Repair Program—provide low-income homeowners
grants and/or low-interest loans to allow them to make
needed improvements that allow them to remain in their
homes; and

 HOME Investment Partnership (HOME)—provide low-inter-
est loans to first-time homebuyers and funding to create new
affordable housing units.

Affordable Housing:
 No Place Like Home (NPLH)—provide funding from the State

for Permanent Supportive housing for persons experiencing
homelessness that have serious mental illness;

 County Innovative Housing Trust Fund (IHTF)—provide local
trust fund to increase affordable housing opportunities
throughout San Diego County through the construction,
acquisition, rehabilitation and loan repayment of affordable
multi-family rental housing; and

 County Owned Excess Properties—assist other County
departments with activities associated with planning and
development of affordable housing for seniors, people with
disabilities and families in need.

Homeless Services:
 Emergency Solutions Grant (ESG)—provide rapid rehousing,

emergency housing, street outreach, and homeless preven-
tion to individuals and families experiencing or at-risk of
experiencing homelessness; 

 Project One For All (POFA)—provide housing and wrap-
around services for persons who have serious mental illness
and are experiencing homelessness; and

 Continuum of Care (CoC)—provide permanent supportive
housing for chronically homeless individuals with permanent
disabilities.

To ensure these critical services are provided, Housing &
Community Development Services has 128.00 staff years and a
budget of $67.0 million.
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HOUSING & COMMUNITY DEVELOPMENT SERVICES
2018–19 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Ensured 98% (570 of 581) of Veterans Affairs Supportive

Housing (VASH) were consumed monthly. The VASH 
program provides eligible homeless veterans, who are 
referred by the U.S. Department of Veterans Affairs, access 
to safe and affordable housing through rental assistance.
(BBH1) 

 Provided 100 additional individuals experiencing
homelessness who have a serious mental illness (SMI) with
rental assistance to secure and maintain housing as part of
“Project One For All” (POFA). POFA is an integrated effort
that helps the most vulnerable homeless populations
receive intensive wraparound services, including mental
health, counseling and housing to live successfully in the
community. This goal is part of a multi-year effort to
provide rental assistance to homeless individuals with SMI
in the County’s Housing Authority jurisdiction (an
estimated 344 individuals, based on annual regional
homeless count). (BBH1) 

 Recruited 150 new landlords in renting to individuals
experiencing homelessness, which include in Project One
For All (POFA), to increase housing opportunities for
individuals who have a serious mental illness and are
experiencing homelessness. This goal is part of a multi-year
effort to increase the number of landlords on the interest
list in the County’s Housing Authority jurisdiction. (BBH1) 

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Ensured 20% (65 of 326) of households experiencing

homelessness received rental assistance through the
Tenant Based Rental Assistance (TBRA) program. TBRA

provides “bridge” housing for homeless households
progressing in self-sufficiency or entering some form of
permanent supportive housing option. Data for homeless
households in unincorporated areas is based on the most
recent Point in Time Count (2017). (LS2)

 Transitioned 60% (36 of 60) of households participating in
the short-term Tenant Based Rental Assistance (TBRA)
program into permanent housing, such as Section 8. (LS2)

 Conducted 40 fair housing tests by secret shoppers in
rental units throughout the county to proactively educate
and engage landlords in fair housing practices, laws and
regulations, which prohibit housing discrimination on the
basis of race or color, national origin, religion, sex, familial
status, disability and other protected classes. (LS3)

 Completed review of the Innovative Housing Trust Fund
Notice of Funding Availability (NOFA) submission, and
award funding to successful applicants. This funding will
provide financing for the construction, acquisition, rehabil-
itation, and/or loan repayments of affordable multi-family
rental housing units for extremely-low, very-low and low-
income households.

2019–21 Objectives

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Ensure 98% (570 of 581) of Veterans Affairs Supportive

Housing (VASH) vouchers are consumed monthly. The
VASH program provides eligible homeless veterans, who
are referred by the U.S. Department of Veterans Affairs,
access to safe, and affordable housing through rental assis-
tance.

 Provide 100 additional persons experiencing homelessness
who have a serious mental illness (SMI) with rental assis-
tance to secure and maintain housing as part of “Project
One For All” (POFA). POFA is an integrated effort that helps
the most vulnerable homeless populations receive inten-
sive wraparound services, including mental health, coun-
seling and housing to live successfully in the community.
This goal is part of a multi-year effort to provide rental
assistance to homeless individuals with SMI in the County’s
Housing Authority jurisdiction (an estimated 344 individu-
als, based on annual regional homeless count).

 Recruit 150 new landlords interested in renting to individu-
als experiencing homelessness, which include Project One
For All (POFA) participants, to increase housing opportuni-
ties for individuals who have a serious mental illness and
are experiencing homelessness. This goal is part of a multi-
year effort to increase the number of landlords on the
interest list in the County’s Housing Authority jurisdiction.

Strategic Initiative Legend

BBH LS SE/T OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Department Objective

For more information on alignment to the Strategic Initiatives,
Contributing Departments and External Partners, refer to the
Group Description section within the Health and Human and
Services Agency Summary. Text that is followed by EWG
nomenclature indicates coordination with at least one other
department.

Building Better Health

Living Safely

Building Better Health
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HOUSING & COMMUNITY DEVELOPMENT SERVICES
 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Ensure 20% (65 of 326) of households experiencing home-

lessness receive rental assistance through the Tenant
Based Rental Assistance (TBRA) program. TBRA provides
“bridge” housing for homeless households progressing in
self-sufficiency or entering some form of permanent sup-
portive housing option. Data for homeless households in
unincorporated areas is based on the 2017 Point in Time
Count.

 Transition 60% (36 of 60) of households participating in the
short-term Tenant Based Rental Assistance (TBRA) program
into permanent housing, such as Section 8.

 Conduct 40 fair housing tests by secret shoppers in rental
units throughout the county to proactively educate and
engage landlords in fair housing practices, laws and regula-
tions, which prohibit housing discrimination on the basis of
race or color, national origin, religion, sex, familial status,
disability and other protected classes.

 Ensure Innovative Housing Trust Funds (IHTF) are awarded
to successful applicants. This funding will provide financing
for the construction, acquisition, rehabilitation, and/or
loan repayments of affordable multi-family rental housing
units for extremely-low, very-low and low-income house-
holds.

 Expend 100% ($17.2 million) of the No Place Like Home
(NPLH) Program funding allocation to maximize Permanent
Supportive housing for persons experiencing homelessness
that have serious mental illnesses.

Related Links
For additional information about Housing and Community Devel-
opment Services, refer to the website at:
 www.SanDiegoCounty.gov/sdhcd

Follow HCD on Facebook at:
 www.facebook.com/sdhcd

Living Safely

Performance
Measures

2017–18
Actuals

2018–19
Adopted

2018–19
Estimated

Actuals

2019–20
Recommended

2020–21
Recommended

Average lease rate for the Veterans 
Affairs Supportive Housing (VASH) 
program2

N/A 98%
of 581

98%
of 581

98%
of 581

98%
of 581

Veterans Receiving VASH Rental 
Assistance3

100%
of 659 N/A N/A N/A N/A

Individuals Living in 
Unincorporated Areas who are 
Receiving Rental Assistance and 
Treatment for SMI

71 100 100 100 100

New Landlords Secured to Rent to 
Previously Homeless Individuals 
Experiencing SMI

35 150 150 150 150

Public Housing Units with Crime 
Free Multi Housing Program 
Certification3

100%
of 159 N/A N/A N/A N/A

Households Assisted Through the 
Home Repair Program3 48 40 N/A N/A N/A

Random Fair Housing Compliance 
Site Tests

40 40 40 40 40

Families Receiving Rental 
Assistance through TBRA2 N/A 20%

of 326
20%

of 326
20%

of 326
20%

of 326

TBRA Families Transitioned Into 
Permanent Housing2 N/A 60%

of 60
60%

of 60
60%

of 60
60%

of 60

Rental Assistance Funding 
Allocation Utilized1, 3

100%
of $108 million N/A N/A N/A N/A
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HOUSING & COMMUNITY DEVELOPMENT SERVICES
Table Notes

 1 The total federal funding is based on HUD fluctuations throughout the fiscal year. Funding for VASH vouchers is not
included in this measure, in alignment with the HUD Section Eight Management Assessment Program and Federal
Register 77 FR 17086, Implementation of the HUD-VA Support Housing Program.

 2 Performance measure added in Fiscal Year 2018–19 to better demonstrate alignment of resources.
 3 Performance measures discontinued due to a focus on aligning programs and services that provide greater access to

potential customers. 

Recommended Budget Changes and 
Operational Impact: 2018–19 to 2019–20
Housing & Community Development Services (HCDS) has an
overall budget increase of $38.7 million mainly attributed to new
investments to support affordable housing development projects
and programs funded through No Place Like Home (NPLH), the
Innovative Housing Trust Fund, SB-2 Building Home and Jobs Act
(SB-2), and CA Emergency Solutions and Housing (CESH).   HCDS
is continuing its efforts to promote affordable housing with
increases from programs like HOME Investment Partnership
(HOME) and Community Development Block Grant (CDBG). With
the addition of 11.00 staff years, the budget supports the imple-
mentation, planning, administering and monitoring of housing
strategies and affordable housing development projects and pro-
grams tied to NPLH. Overall, the budget continues to fund HCDS
programs which provide short-term housing solutions and a con-
tinued focus on strategies to provide safe and affordable housing
for those experiencing homelessness, veterans, persons with dis-
abilities, seniors, transition age youth, and families so they can
improve their quality of life.

Staffing
Net increase of 11.00 staff years
 Increase of 11.00 staff years to support planning, administer-

ing and monitoring of housing strategies and affordable hous-
ing development projects and programs tied to NPLH as
approved by the Board of Supervisors on February 12, 2019.

Expenditures
Net Increase of $38.7 million
 Salaries & Benefits—increase of $1.7 million due to the addi-

tion of 11.00 staff years noted above, required retirement
contributions, and negotiated labor agreements.

 Services & Supplies—increase of $36.3 million.
 Increase of $17.2 million in the NPLH State program aimed

at building capacity for supportive housing for persons
experiencing or at risk of homelessness, and who need
mental health services.

 Increase of $10.0 million for the Innovative Housing Trust
Fund to increase the region’s inventory of affordable
housing for low-income residents and provide options for
people experiencing homelessness.

 Increase of $2.1 million for affordable housing
development projects tied to the HOME Investment
Partnership program due to increased funding of
homebuyer program and prior year carryover.

 Increase of $1.8 million to align to expected federal grant
funding available through the Housing Opportunities for
Persons with Aids (HOPWA) grant and the Emergency
Shelter Grant (ESG) program to operate emergency
shelters and transitional shelters, provide essential social
services, and prevent homelessness.

 Increase of $1.7 million for residential rehabilitation and
affordable housing projects from the allocation of CDBG
funds.

 Increase of $1.5 million for housing and community
development projects due to the award and distribution of
the SB-2 State grant to support affordable housing, home
ownership opportunities, and other housing-related
programs.

 Increase of $1.2 million for housing and community
development projects tied to CESH State grant to support
housing assistance needs of persons experiencing or at risk
of homelessness.

 Increase of $0.5 million to upgrade case management
systems to meet the needs of applicants, landlords and
residents.

 Increase of $0.3 million in facility costs and other various
operating costs.

 Other Charges—net increase of $0.7 million.
 Increase of $0.8 million in the HOME Tenant Based Rental

Assistance (TBRA) program.
 Increase of $0.2 million in residential rehabilitation based

on the allocation of CDBG funds in alignment with the
Fiscal Year 2019-20 Annual Funding Plan.

 Decrease of $0.3 million in rental and housing assistance to
align to anticipated Fiscal Year 2019-20 HOPWA program
allocations.
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HOUSING & COMMUNITY DEVELOPMENT SERVICES
Revenues
Net Increase of $38.7 million
 Intergovernmental Revenues—increase of $27.7 million.
 Increase of $17.2 million for the NPLH grant revenue.
 Increase of $3.0 million in HOME grant revenue due to

increased funding of homebuyer program and prior year
carryover.

 Increase of $1.9 million in CDBG revenue for community
improvement projects, residential rehabilitation and
affordable housing projects based on the Fiscal Year 2019-
20 Annual Funding Plan.

 Increase of $1.6 million in SB-2 State grant funds for
housing and community development projects to support
affordable housing, home ownership opportunities, and
other housing-related programs.

 Increase of $1.3 million in CESH State grant funds for
housing and community development projects to support
housing assistance needs of persons experiencing or at risk
of homelessness.

 Increase of $1.2 million in Mental Health Services Act
(MHSA) funds for NPLH program administrative costs.

 Increase of $1.1 million grant revenue based on the
anticipated Fiscal Year 2019-20 HOPWA program
allocation.

 Increase of $0.4 million in Emergency Shelter Grant (ESG)
program grant revenue based on the anticipated Fiscal Year
2019-20 allocation.

 Miscellaneous Revenue—increase of $10.0 million from the
Innovative Housing Trust Fund established by the Board of
Supervisors in order to fund projects as noted above to
increase the region’s inventory of affordable housing.

 Fund Balance Component Decreases—increase of $0.5 mil-
lion Committed Realignment to cover one-time to upgrade
case management systems to meet the needs of applicants,
landlords and residents. Total of $0.5 million is budgeted.

 Use of Fund Balance—Increase of $0.1 million. A total of $0.1
million is budgeted for one-time negotiated labor agree-
ments.

 General Purpose Revenue Allocation—increase of $0.4 mil-
lion.
 Increase of $0.4 million to cover required retirement

contributions and negotiated labor agreements.

Recommended Budget Changes and 
Operational Impact: 2019–20 to 2020–21
Net increase of $13.0 million as a result of an increase of $12.3
million in Services & Supplies primarily related to an increase for
the NPLH program, and a $0.7 million increase in Salaries & Ben-
efits due to negotiated labor agreements.
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HOUSING & COMMUNITY DEVELOPMENT SERVICES
Staffing by Program

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Housing & Community 
Development 101.00 117.00 128.00 9.4 128.00

Total 101.00 117.00 128.00 9.4 128.00

Budget by Program

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Housing & Community 
Development $ 13,326,444 $ 16,927,796 $ 19,161,278 13.2 $ 19,429,174

County Successor Agency - 
Housing 20,000 25,000 13,500 (46.0) 13,500

HCD - Multi-Year Projects 15,358,404 11,328,171 47,816,722 322.1 60,518,135

Total $ 28,704,848 $ 28,280,967 $ 66,991,500 136.9 $ 79,960,809

Budget by Categories of Expenditures

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Salaries & Benefits $ 10,231,477 $ 12,415,999 $ 14,110,101 13.6 $ 14,832,997

Services & Supplies 15,578,388 12,333,527 48,687,754 294.8 60,934,167

Other Charges 3,107,470 3,695,966 4,373,170 18.3 4,373,170

Expenditure Transfer & 
Reimbursements (212,487) (164,525) (179,525) 9.1 (179,525)

Total $ 28,704,848 $ 28,280,967 $ 66,991,500 136.9 $ 79,960,809
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HOUSING & COMMUNITY DEVELOPMENT SERVICES
Budget by Categories of Revenues

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Revenue From Use of Money & 
Property $ — $ 1,500 $ 4,591 206.1 $ 4,591

Intergovernmental Revenues 27,663,656 23,569,995 51,287,568 117.6 65,382,963

Charges For Current Services 3,000 3,000 3,000 0.0 3,000

Miscellaneous Revenues 864,182 287,945 10,287,945 3,472.9 9,295,945

Fund Balance Component 
Decreases — — 500,000 0.0 500,000

Use of Fund Balance 545,489 16,655 136,150 717.5 2,064

General Purpose Revenue 
Allocation (371,479) 4,401,872 4,772,246 8.4 4,772,246

Total $ 28,704,848 $ 28,280,967 $ 66,991,500 136.9 $ 79,960,809
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County Successor Agency
Mission Statement
To make people’s lives healthier, safer and self-sufficient by
delivering essential services in San Diego County.

Department Description
The County of San Diego Redevelopment Agency had two
project areas, the Upper San Diego River Improvement Project
(USDRIP) Area and the Gillespie Field Project Area, which
promoted private sector investment and development. The
USDRIP Area is a redevelopment project covering
approximately 532 acres located along both sides of the San
Diego River and along Highway 67 in the unincorporated
community of Lakeside. USDRIP goals included recreational and
environmental protection and improvements. The Gillespie
Field Redevelopment Project Area is approximately 746 acres
located at Gillespie Field Airport in the City of El Cajon, adjacent
to the unincorporated area.

Effective February 1, 2012, all redevelopment agencies in the
State of California were dissolved by Assembly Bill (AB) X1 26,
Community Redevelopment Dissolution and subsequent court
decision. Assembly Bill (AB) 1484 was passed in June 2012 and
made substantial changes to the dissolution process. Successor
agencies and oversight boards were authorized to manage
assets, repay debts and fulfill other redevelopment agency
obligations in order to expeditiously wind down former
redevelopment agencies and return funding to affected taxing
entities. Successor housing agencies were authorized to assume
the transfer of housing assets and programs.

The County of San Diego was designated as Successor Agency
and Housing Successor. All assets, liabilities and obligations of
the former Redevelopment Agency were transferred to the
County of San Diego as Successor Agency on February 1, 2012.
Appropriations for the Housing Successor are included in
Housing & Community Development Services. All activities of
the Successor Agency, including budgetary authority, are
subject to approval by an Oversight Board.

Under Health & Safety Code (HSC) Section 34179, one
consolidated seven-member successor agency oversight board
became effective on July 1, 2018 to perform the functions of all
other existing San Diego County area oversight boards. The
County of San Diego acts as the administrator of the
consolidated oversight board. Health & Safety Code (HSC)
Section 34179 permits the County to recover startup and
administrative costs from the Redevelopment Property Tax
Trust Fund (RPTTF).

To ensure these required services are provided, the County
Successor Agency has a budget of $7.5 million. 

Beginning in Fiscal Year 2019-20, the County Successor Agency
was integrated into HHSA and is continuing its efforts in
winding down the affairs of the former County Redevelopment
Agency.

2018–19 Anticipated Accomplishments

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Continued to expeditiously wind down the affairs of the 

former County Redevelopment Agency, maintaining com-
pliance with all laws and with the approval of the County 
Oversight Board.

 Conducted one Countywide Redevelopment Successor 
Agency Oversight Board meeting for approval of Successor 
Agency-approved items, then submitted required materials 
to California State Department of Finance in a timely fash-
ion.

Strategic Initiative Legend

BBH LS SE/T OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Department Objective

For more information on alignment to the Strategic Initiatives,
Contributing Departments and External Partners, refer to the
Group Description section within the Health and Human and
Services Agency Summary. Text that is followed by EWG
nomenclature indicates coordination with at least one other
department.
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COUNTY SUCCESSOR AGENCY
2019–21 Objectives

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Continue to expeditiously wind down the affairs of the for-

mer County Redevelopment Agency, maintaining compli-
ance with all laws and with the approval of the Countywide
Redevelopment Successor Agency Oversight Board.

 Conduct Countywide Redevelopment Successor Agency
Oversight Board meetings for approval of 17 San Diego
County area Successor Agency-approved items, then sub-
mit required materials to California State Department of
Finance in a timely fashion.

Related Links
For additional information about the County Successor Agency,
refer to the website at:
 www.sandiegocounty.gov/community/county_over-

sight_board.html

For additional information about Gillespie Field, refer to:
 www.sandiegocounty.gov/dpw/airports/gillespie.html

Budget Changes and Operational Impact: 
2018–19 to 2019–20
County Successor Agency has an overall budget increase of $0.4
million driven by projected increases in debt service payments
for the enforceable obligations of the County’s former redevel-
opment agencies. The payment of each obligation has been

approved by the Countywide Redevelopment Successor Agency
Oversight Board and the California Department of Finance, and
is funded by property tax revenues distributed under the author-
ity of California Health and Safety Code.

Staffing
No staffing is included in the recommended budget.

Expenditures
Increase of $0.4 million
 Other Charges—increase of $0.1 million reflects principal

payments scheduled for the coming fiscal year, including pro-
jected “turbo” payment for accelerated bond redemption

 Operating Transfers Out—increase of $0.3 million for account
for operating transfers required to properly account for prin-
cipal and interest payments in separate funds

Revenues
Net increase of $0.4 million
 Taxes Other Than Current Secured—increase of $0.3 million

for payment of enforceable obligations approved by Califor-
nia Department of Finance

 Other Financing Sources—increase of $0.3 million in operat-
ing transfers to account for principal and interest payments in
separate funds

 Use of Fund Balance—decrease of $0.2 million used in previ-
ous fiscal year for enforceable obligations

Budget Changes and Operational Impact: 
2019–20 to 2020–21
No significant changes.
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COUNTY SUCCESSOR AGENCY
Staffing by Program

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

County Successor Agency 0.00 0.00 0.00 0.0 0.00

Total 0.00 0.00 0.00 0.0 0.00

Budget by Program

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

County Successor Agency $ 7,347,420 $ 7,110,190 $ 7,460,304 4.9 $ 7,460,304

Total $ 7,347,420 $ 7,110,190 $ 7,460,304 4.9 $ 7,460,304

Budget by Categories of Expenditures

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Services & Supplies $ 40,000 $ 30,000 $ 30,000 0.0 $ 30,000

Other Charges 2,210,291 2,192,931 2,241,012 2.2 2,241,012

Operating Transfers Out 5,097,129 4,887,259 5,189,292 6.2 5,189,292

Total $ 7,347,420 $ 7,110,190 $ 7,460,304 4.9 $ 7,460,304

Budget by Categories of Revenues

Fiscal Year
2017–18
Adopted

Budget

Fiscal Year
2018–19
Adopted

Budget

Fiscal Year
2019–20

Recommended
Budget

%
Change

Fiscal Year
2020–21

Recommended
Budget

Taxes Other Than Current 
Secured $ 2,245,898 $ 1,999,394 $ 2,227,242 11.4 $ 2,271,012

Revenue From Use of Money & 
Property 4,393 — — 0.0 —

Other Financing Sources 5,097,129 4,887,259 5,189,292 6.2 5,189,292

Use of Fund Balance — 223,537 43,770 (80.4) —

Total $ 7,347,420 $ 7,110,190 $ 7,460,304 4.9 $ 7,460,304
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