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Public Safety Group at a Glance

Recommended Budget by Department

Animal Services
$9.6M
0.4%

Child Support Services
$47.4M

2.2%
Office of Emergency

Services
$7.9M
0.4%

Probation
$236.8M

10.8%

Public Defender
$105.5M

4.8%
Medical Examiner

$13.3M
0.6%

Public Safety
Executive Office

$429.6M
19.6%

District Attorney
$233.8M

10.7%

Sheriff
$1,058.0M

48.2%

San Diego County Fire
$52.3M

2.4%

Budget by Department
Fiscal Year 2021 22: $2.2 billion
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Recommended Staffing by Department

Child Support Services
467.00
6.0%

Animal Services
61.00
0.8%

District Attorney
1,006.00
13.0%

Office of Emergency
Services

21.00
0.3%

Probation
1,009.00
13.0%

Public Defender
442.00
5.7%

Sheriff
4,636.00
59.9%

Medical Examiner
60.00
0.8%

Public Safety
Executive Office

14.00
0.2%

San Diego County Fire
27.00
0.3%

Staffing by Department
Fiscal Year 2021 22: 7,743.00 staff years
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Public Safety Group Summary & Executive Office

Mission Statement
As part of a regional coalition of public safety and criminal
justice partners, the Public Safety Group supports effective and
equitable public safety and criminal justice activities in San
Diego County, coordinates with agencies and receives
community input to deliver high quality programs and services.

Vision Statement
A county where residents are safe and protected and have
confidence in the criminal justice system. Individuals are held
accountable, victims of crime are supported, and
disproportionality and disparities are eliminated. Proven
strategies are implemented to prevent criminal justice system
involvement, and recidivism. Communities are able to prepare
for, respond to and recover from natural disasters and other
emergencies.

Group Description
The Public Safety Group (PSG) provides leadership throughout
the region in public safety services, criminal justice
administration, emergency preparedness and response, and
public accountability. The PSG departments operate both
independently and collaboratively to support the region by
investigating crime, prosecuting and defending persons accused
of crimes, housing adult offenders and youth in county facilities
and supervising clients in the community. PSG departments also
provide programs and services promoting opportunities for
youth and young adults.

Strategic Framework and Alignment
In the County’s Strategic Framework, Groups and Departments
support four Strategic Initiatives: Building Better Health, Living
Safely, Sustainable Environments/Thriving, and Operational
Excellence. Audacious Visions and Enterprise-Wide Goals (EWG)
assist departments in aligning with and supporting the County’s
Vision and Strategic Initiatives. In addition, Department
Objectives demonstrate how departments contribute to the
larger EWG. For more information on the strategic alignment,
refer to the Strategic Framework and Alignment section.

PSG Departments
 District Attorney
 Sheriff
 Animal Services
 Child Support Services
 Office of Emergency Services
 Medical Examiner
 Probation
 Public Defender
 San Diego County Fire 

Public Safety Group Priorities
The departments of the Public Safety Group collectively support
the County’s Strategic Initiatives and advance the County’s vision
of a region that is Building Better Health, Living Safely and Thriv-
ing, which is called Live Well San Diego.

Public safety priorities

During the upcoming year, PSG departments will continue to
provide public safety to all residents while advancing racial and
social equity. All PSG departments are analyzing processes and
program data to identify and address Equity and Inclusion (E&I)
gaps or barriers.  PSG is leading the development of Business
Intelligence dashboards to assist departments with E&I analysis.
The Probation Department will continue to transform youth jus-
tice practices and, in future actions, design new services to spe-
cifically address the needs of youth who will receive services
locally as of July 1, 2021 and who will not be transferred to the
State Division of Juvenile Justice facilities pursuant to Senate Bill
823, Juvenile Justice Realignment. The Public Defender will carry
out expanded responsibilities per state legislation, add resources
to support effective defense services and will continue to pro-
vide post-conviction relief through their Fresh Start program. The
Department of Child Support will partner with County depart-
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ments and community organizations to address intergenera-
tional poverty and homelessness among customers. The Sheriff
will add significant medical and mental health resources to
expand care and to enhance access to mental health assess-
ments, to services in custody and to support in the community as
individuals leave custody. Resources are also added to jail opera-
tions to support compliance with state capacity guidelines and
safety for both individuals in custody and for staff. The District
Attorney will enhance services to protect victims of crime, and
both of these agencies will continue their support of initiatives
outlined in their department’s narratives.

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs

Connect more people struggling with mental health needs and
substance abuse, in the community and in custody, with treat-
ment options

To achieve this, public safety departments will work with County
and community partners to:

 Expand medical care and enhance access to mental
health services throughout the Sheriff Department’s jail
system and at the renovated Rock Mountain Detention
Facility. These investments support the goal of
improving outcomes for individuals returning to our
communities, thus improving overall public health and
reducing recidivism.
 Assist in implementing countywide Mobile Crisis

Response Teams when it is an appropriate alternative
to a law enforcement response, in coordination with
911 systems and law enforcement agencies
 Add Mental Health Crisis Stabilization locations as an

alternative to emergency rooms or jails, allowing those
in crisis to walk in any time and providing law
enforcement with rapid access to quickly connect
people to the help they need
 Expand connections to Mental Health Clinicians to

perform assessments and to connect persons involved
in the justice system to the Drug Medi-Cal Organized
Delivery System (DMC-ODS) for services that address
the root causes of criminal behavior and respond to
individual needs

 Plan, build and maintain safe communities to improve the
quality of life for all residents

Maintain San Diego region’s status as one of the nation’s safest

The San Diego region’s crime rates are among the lowest in the
United States. We will continue to practice the crime prevention
and interruption strategies that helped us reach this milestone.

Additionally, we will work with diverse communities to increase
our awareness of all public safety needs.   We will work to
address community safety by:

 Using data-driven strategies to focus on serious and/or
violent crime to increase community safety 
 Participating in collaborative policing with communities

to address the ongoing threats of human trafficking,
narcotics trafficking and organized criminal activity 
 Increasing opportunities for community engagement

and working with all County agencies to support
individuals at risk of or experiencing homelessness
 Building trusted and open partnerships with

communities to address their public safety needs

Enhance emergency response capabilities

Implement ShakeReadySD, an earthquake early warning system
to be integrated into the existing SD Emergency mobile app
 Strengthen our prevention and enforcement strategies to

protect our children, youth and older adults from neglect and
abuse

Improve youth outcomes

The County will continue to help youth achieve their full poten-
tial. Declining numbers of youth in the juvenile justice system
demonstrate significant progress, and we will continue to work
with families, community organizations, schools and law
enforcement to ensure this trend persists, by: 

 Providing diversion and supportive community-based
programs that prevent youth from entering the juvenile
justice system and interrupt the cycle of
intergenerational poverty
 Deploying current resources to increase access to

mental health services for youth housed in juvenile
facilities
 Completing Phase I of the Youth Transition Campus, a

new therapeutic and rehabilitative setting. Transform
approaches to youth justice in partnership with justice
agencies, community partners and national experts in
youth justice practices

 Provide and promote services that increase the well-being of
our residents and increase consumer and business confi-
dence

Provide excellent wildfire response 

The County’s significant investments in fire and emergency
response enable San Diego County Fire to provide high-quality
fire and emergency medical service across approximately 1.7
million acres of San Diego County. Service highlights include:

 Paramedic-level career firefighters staffing at 17
strategically located stations to protect rural San Diego
County

Building Better Health

Living Safely

Sustainable Environments/Thriving
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 Three County fire helicopters, two CAL FIRE air tankers,
one CAL FIRE air control aircraft, agreements for
contracted aircraft as needed, one-of-a-kind
agreements with the Marines and Navy to utilize up to
30 additional helicopters, and agreements for night
flying fire helicopter support
 Automated Vehicle Location (AVL) devices in all fire

engines and fire trucks enable rapid coordination when
responding to incidents
 Increased community resiliency with strategic actions

to help communities prepare for and rapidly recover
from wildfires

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers

Regional response planning

Develop a disaster reunification plan consistent with the
National Recovery Framework and an update to the Cyber Dis-
ruption Response planning annex to lessen the impact of and
speed recovery from a cyber disruption event.

Critical technology tools

Expanding the use of a mobile, self-service check-in for clients of
Child Support Services at the Court locations. 
Develop high-quality facilities that improve public safety ser-
vices

The Public Safety Group is planning for critical new facilities that
will support a culture change in juvenile justice that prioritizes
rehabilitation, improves the County’s capabilities in fire service,
and provides improved customer service in Animal Services.
Among the projects to be completed in the coming years are: 

 Phase I of the Youth Transition Campus, which will be
completed this year, includes a redesigned and
reconstructed facility that incorporates trauma
informed design and a positive youth development
approach to house youth with extended time in
custody. Phase II of the Youth Transition Campus,
replaces the 60-year-old building designed as a
correctional facility (Juvenile Hall) with a trauma
informed facility that includes adequate educational,
recreational, family visitation, and program space to
support youth reintegration back into the community.
The campus will also feature an updated administrative
center, allowing Probation staff to work closer to the
youth they serve.

 A newly constructed Probation office in the North Park
area, which is designed with the client and staff in mind
and which will include access to community-based
organizations, a food pantry, teaching kitchen, social
services agencies, and meeting rooms for the public
 An Emergency Vehicle Operations Course for the

Sheriff’s Department and regional law enforcement, a
training facility consisting of paved roadways, concrete
skid pad and a multi-purpose asphalt area
 The design and construction of the East Otay Mesa Fire

Station, facility upgrades and renovations to the
Descanso Fire Station and land acquisition for a future
Intermountain fire station 
 A new Animal Services facility designed to provide

accessible, comprehensive animal care and control
services to all constituents in the unincorporated area,
improving outcomes for animals and promoting the
health and well-being of people and their pets
countywide.

Related Links
For additional information about the Public Safety Group, refer
to the website at
 www.sandiegocounty.gov/public_safety

Recommended Executive Office Budget 
Changes and Operational Impact: 2020–21 
to 2021–22

Staffing

No change in staffing.

Expenditures

Net increase of $54.4 million
 Salaries & Benefits—decrease of $0.4 million due to tempo-

rary staffing partially offset by the increase in negotiated
labor agreements and required retirement contributions.

 Services & Supplies—decrease of $0.3 million mainly due to
the completion of one-time major maintenance projects off-
set by increases in IT ISF costs.

 Other Charges—increase of $0.2 million in statutorily
required county facility payments.

 Expenditure Transfer & Reimbursements—decrease of $2.1
million due to completion of one-time shared major mainte-
nance project costs and to offset the decline in revenues sup-
porting the statutorily required county facility payments.
Since this is a transfer of expenditures, it has a net effect of
$2.1 million increase in expenditures. 

 Operating Transfers Out—increase of $52.8 million.

Operational Excellence
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 Increase of $57.2 million in Proposition 172 Fund, the Local
Public Safety Protection and Improvement Act of 1993,
available funds to support regional law enforcement
services and public safety focused services, information
technology, facility costs, fleet and other operational costs.

 Increase of $0.1 million in receipts from Courthouse
Construction Special Revenue Fund.

 Decrease of $4.5 million due to completion of one-time
major facility maintenance projects in Fiscal Year 2020–21.

Revenues

Net increase of $54.4 million
 Fines, Forfeitures & Penalties—increase of $4.7 million in fine

and fee revenues.
 Revenue From Use of Money & Property—decrease of $0.5

million in interests on deposits.
 Intergovernmental Revenues—increase of $51.3 million in

the Proposition 172 Fund, the Local Public Safety Protection
and Improvement Act of 1993, which supports regional law
enforcement services. 

 Charges for Current Services—increase of $5.2 million pri-
marily in Contribution for Trial Courts to align anticipated rev-
enues in processing cases and assessing fees. 

 Miscellaneous Revenues—decrease of $0.1 million due the
recategorization of revenue to Charges for Current Services
category.

 Other Financing Sources—decrease of $1.2 million in Crimi-
nal Justice Facility Construction Special Revenue Fund due to
one-time transfer from Penalty Assessment Special Revenue
Fund.

 Fund Balance Component Decreases—increase of $934 to
support a portion of departmental costs of the County's exist-
ing pension obligation bond (POB) debt. A total of $87,715 is
budgeted. Appropriations in this category are based on the
use of restricted General Fund fund balance for POB costs
through Fiscal Year 2026–27.

 Use of Fund Balance—decrease of $4.9 million. A total of
$34.0 million is budgeted. 
 $31.6 million in Proposition 172 Fund, the Local Public

Safety Protection and Improvement Act of 1993, for costs
related to regional law enforcement services and public
safety focused services such as Family Justice Center,
Juvenile Diversion Services, information technology, facility
costs, fleet and other operational costs. 

 $1.7 million in Contribution for Trial Courts is based on
unassigned General Fund fund balance to offset the
decline in revenues supporting the statutorily required
county facility payments. 

 $0.3 million in Penalty Assessment Special Revenue Fund
to support debt service payments. 

 $0.4 million for shared major maintenance projects ($0.4
million) and one-time support of negotiated labor
agreements and retirement contributions ($32,166) which
was previously funded with General Purpose Revenue. 

 General Purpose Revenue—decrease of $0.1 million due to
the transfer of allocations to the Department of the Medical
Examiner to fund the addition of 2.00 staff years.

Recommended Executive Office Budget 
Changes and Operational Impact: 2021–22 
to 2022–23
Net decrease of $6.8 million primarily in Proposition 172 Fund,
the Local Public Safety Protection and Improvement Act of 1993,
due to completion of one-time support to regional law enforce-
ment services in prior year. Fiscal Year 2022–23 budget reflects
continued use of fund balances, a total of $11.8 million in the
use of Proposition 172 fund balance for public safety focused
expenses and $1.8 million in unassigned General Fund fund bal-
ance to support the statutorily required facility payments to the
State.
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Group Staffing by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Public Safety Executive Office 14.00 14.00 14.00 0.0 14.00

District Attorney 991.00 991.00 1,006.00 1.5 1,006.00

Sheriff 4,415.00 4,381.00 4,636.00 5.8 4,690.00

Animal Services 61.00 61.00 61.00 0.0 61.00

Child Support Services 497.00 497.00 467.00 (6.0) 467.00

Office of Emergency Services 21.00 21.00 21.00 0.0 21.00

Medical Examiner 57.00 57.00 60.00 5.3 60.00

Probation 1,068.00 1,007.00 1,009.00 0.2 1,009.00

Public Defender 400.00 414.00 442.00 6.8 442.00

San Diego County Fire 27.00 27.00 27.00 0.0 27.00

Total 7,551.00 7,470.00 7,743.00 3.7 7,797.00

Group Budget by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Public Safety Executive Office $ 422,720,910 $ 375,263,636 $ 429,629,601 14.5 $ 422,844,311

District Attorney 209,436,130 232,249,809 233,777,064 0.7 237,399,888

Sheriff 967,106,780 978,303,451 1,057,983,267 8.1 1,055,928,832

Animal Services 9,120,023 9,172,105 9,564,853 4.3 9,062,944

Child Support Services 51,229,266 47,422,231 47,354,733 (0.1) 47,354,733

Office of Emergency Services 7,741,836 7,973,335 7,947,354 (0.3) 7,744,359

Medical Examiner 11,668,771 12,144,343 13,253,485 9.1 12,467,035

Probation 233,755,671 233,470,278 236,808,223 1.4 240,639,005

Public Defender 92,976,849 97,462,788 105,538,085 8.3 105,131,085

San Diego County Fire 50,904,872 53,550,777 52,286,983 (2.4) 49,079,450

Total $ 2,056,661,108 $ 2,047,012,753 $ 2,194,143,648 7.2 $ 2,187,651,642
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Executive Office Staffing by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Public Safety Executive Office 14.00 14.00 14.00 0.0 14.00

Total 14.00 14.00 14.00 0.0 14.00

Executive Office Budget by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Public Safety Executive Office $ 20,038,748 $ 12,381,054 $ 12,574,899 1.6 $ 12,033,802

Penalty Assessment 4,662,751 5,457,442 3,917,082 (28.2) 3,780,647

Criminal Justice Facility 
Construction 15,708,507 4,295,998 1,494,066 (65.2) 1,425,849

Courthouse Construction 1,015,117 559,172 705,934 26.2 774,151

Public Safety Proposition 172 314,020,434 286,542,427 343,729,267 20.0 337,621,509

Contribution for Trial Courts 67,275,353 66,027,543 67,208,353 1.8 67,208,353

Total $ 422,720,910 $ 375,263,636 $ 429,629,601 14.5 $ 422,844,311

Executive Office Budget by Categories of Expenditures

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Salaries & Benefits $ 4,510,066 $ 3,801,320 $ 3,445,103 (9.4) $ 3,400,876

Services & Supplies 13,889,988 9,050,762 8,701,351 (3.9) 8,194,042

Other Charges 70,444,745 70,625,168 70,765,748 0.2 70,776,187

Expenditure Transfer & 
Reimbursements — (2,110,853) — (100.0) —

Operating Transfers Out 333,876,111 293,897,239 346,717,399 18.0 340,473,206

Total $ 422,720,910 $ 375,263,636 $ 429,629,601 14.5 $ 422,844,311
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Executive Office Budget by Categories of Revenues

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Fines, Forfeitures & Penalties $ 12,672,727 $ 5,993,303 $ 10,660,449 77.9 $ 10,638,224

Revenue From Use of Money & 
Property 646,361 765,447 250,000 (67.3) 250,000

Intergovernmental Revenues 291,421,514 261,238,268 312,568,753 19.6 326,125,259

Charges For Current Services 10,685,713 5,442,105 10,675,798 96.2 10,569,010

Miscellaneous Revenues 123,000 123,000 — (100.0) —

Other Financing Sources 1,533,801 2,000,000 788,132 (60.6) 651,697

Fund Balance Component 
Decreases 71,954 86,781 87,715 1.1 87,715

Use of Fund Balance 42,364,542 38,903,042 33,997,886 (12.6) 13,904,466

General Purpose Revenue 
Allocation 63,201,298 60,711,690 60,600,868 (0.2) 60,617,940

Total $ 422,720,910 $ 375,263,636 $ 429,629,601 14.5 $ 422,844,311
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District Attorney

Mission Statement
Our mission is to pursue equal and fair justice for all and to
build safe neighborhoods in partnership with the communities
we serve, by ethically prosecuting those who commit crime,
protecting victims and preventing future harm.

Department Description
The Office of the District Attorney serves the citizens of San
Diego County by seeking justice, protecting crime victims and
maintaining safe neighborhoods in the 18 cities and the
unincorporated areas of San Diego County. Five office locations
serve more than 3.3 million residents and help keep San Diego
one of the safest urban counties in the United States. The Office
of the District Attorney employs evidence-based crime
prevention strategies to reduce crime and also assists over
10,000 victims of crime annually; offering comprehensive
services and innovative programs that aid in addressing harm
and promoting justice. Protection is also provided to
communities through the investigation and prosecution of
consumer and insurance fraud, and violations of environmental
protection laws.

To ensure these critical services are provided, the Office of the
District Attorney has 1,006.00 staff years and a budget of
$233.8 million.

2020–21 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Planned leasehold improvements for One Safe Place: The

North County Family Justice Center (NCFJC), in response to
a need for a regionalized one-stop victim services center
providing support for victims of violent and other crimes,

addressing risk factors for harm and providing referrals to
medical services and victim advocacy. Data shows that 40%
of domestic violence occurs disproportionately in the
North County. NCFJC will enhance collaboration and pro-
vide support to victims of crime through improved victim-
centered philosophies and practices that are specific, cul-
turally appropriate, physically accessible and driven by the
needs of individuals and neighborhoods impacted by crime
and violence.

 Implemented partnership with San Diego Office of Educa-
tion to pilot the Handle with Care program, a partnership
between law enforcement and schools to better ensure
that schools are aware of children who are exposed to
traumatic events in their home or community and may be
in need of supportive interventions by teachers or school
counselors.

 Expand data-driven crime prevention strategies and utilize
current technologies to reduce crime at the local and regional
level
 Implemented a Workplace Justice Initiative to address the

needs of vulnerable workers in San Diego County and to
enhance education and awareness around wage theft and
other workplace injustices.

 Continued the San Diego Opioid Project, a public outreach
and education campaign that produced 46 million impres-
sions and 3.8 million online engagements. The data-driven
campaign focused on re-framing the dangers of opioid use
with the goal of reducing overdose deaths and saving lives.

 Implemented a data driven Justice Initiative to impact
cycles of incarceration and reduce recidivism by using avail-
able data to aid in aligning justice, health and human ser-
vices, and other systems to address risk factors and access
to services or interventions for justice involved individuals.

Strategic Initiative Legend

BBH LS SE/T OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Department Objective

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Public Safety
Group Summary. Text that is followed by EWG nomenclature
indicates coordination with at least one other department.

Building Better Health

Living Safely
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 Completed the initial phase of testing of District Attorney’s
Sexual Assault kit inventory testing program, ensuring all
available DNA evidence from nine police agencies and the
San Diego County Sheriff’s Department were tested for evi-
dence that could lead to justice for victims of sexual
assault. Forensic evaluations continue to determine poten-
tial DNA matches.

 Strengthen our prevention and enforcement strategies to
protect our children, youth and older adults from neglect and
abuse
 Continued the Community Partnership Prosecutor (CPP)

program in each region of the County. CPPs connect and
build relationships with local governments, businesses and
community leaders, residents and non-profit organizations
to address quality of life issues that often have a nexus to
crime.

 Collaborated with victims, survivors of crimes, and commu-
nity stakeholders to form a District Attorney Victim Advi-
sory workgroup to identify gaps and needs in services to
victims. This collaboration resulted in a plan of action that
enhances victim services by addressing the intersection of
pre-crime intervention/prevention, law enforcement con-
tact, criminal justice system contacts and post-crime care.

 Created an initiative that builds upon the District Attor-
neys’ San Diego County Elder and Dependent Adult Abuse
Blueprint by aiding in the protection of seniors and depen-
dent adults against financial fraud. Analysis of financial
fraud crime data, collaborations with local law enforce-
ment agencies and the Health and Human Services Agency,
recommendations were made for a comprehensive aware-
ness campaign and implementation of an action plan to
educate, bring awareness and to address current fraud
trends.

 Fully implement a balanced-approach model that reduces
crime by holding offenders accountable while providing them
access to rehabilitation
 Implemented Behavioral Health Court Diversion, a court

supervised mental health diversion program for felony
offenders living with certain types of serious mental illness
who are willing and able to engage in intensive monitoring
and community-based treatment.

 Expanded the Homeless Court Program, an opportunity for
people who are unsheltered to resolve outstanding minor
offenses and warrants.

 Continued to collaborate with justice partners, the Health
and Human Services Agency and service providers to
implement the “Blueprint for Behavioral Health Reform -
Transforming Criminal Justice Responses to Individuals Liv-
ing with Mental Illness.” The plan addresses the systematic
gaps in meeting the needs of individuals living with mental
illness and their impact on public safety, and aids in the
development of strategies to better serve persons living

with mental illness in the justice system. This includes the
continued implementation of Mobile Crisis Response
Teams in the county that can respond to individuals experi-
encing a mental health crisis instead of a law enforcement
response.

 Continued to provide training to regional law enforcement
officers on best practices of de-escalation tactics when
intervening during mental health crises with the goal of
training every peace officer in the county.

 Use evidence-based prevention and intervention strategies
to prevent youth from entering the juvenile justice system or
progressing in delinquency or crime
 Implemented the pre-file Juvenile Diversion Initiative.

Instead of filing criminal charges against a juvenile, the pro-
gram embraces juvenile justice interventions, including
restorative community conferencing, through the values of
reconciliation, restoration and reintegration by addressing
the underlying cause of unsafe behaviors.

2021–23 Objectives

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Initiate the opening of One Safe Place: The North County

Family Justice Center, a regionalized one-stop victim ser-
vices center providing acute crisis-care, counseling and
linkages to justice and social services. The Center will pro-
mote community-based collaborations to improve out-
comes for victims and safety in neighborhoods impacted by
crime and violence in North County.

 Partner with SoCal Safe Shelter Collaborative to provide
victims of domestic violence, sexual assault, and human
trafficking an online referral and shelter bed availability
alert system. The alert system will search for open shelter
beds and if none are available, a hotel stay will be provided
to ensure victims are removed from immediate danger
while awaiting housing availability.

 Continue partnership with the San Diego Office of Educa-
tion, to expand the Handle with Care program throughout
San Diego County allowing first responders to inform
school administrators, without violating privacy, when a
child has experienced a traumatic event so schools are able
to respond to the child with trauma-informed best prac-
tices.

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers

Building Better Health

Operational Excellence
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 Increase number of law enforcement agencies who are
connected to the e-Submission Portal, a system that allows
local law enforcement agencies to upload case information
directly to the District Attorney’s Office.

 Expand data-driven crime prevention strategies and utilize
current technologies to reduce crime at the local and
regional level
 Expand crime prevention efforts by strategically infusing

community-based organizations with micro grants through
the District Attorney’s Office Community Grant Program.
The District Attorney's Office will collaborate with the com-
munity in providing crime prevention and intervention ser-
vices that utilize data to inform evidence-based strategies
that identify and address the underlying factors that con-
tribute to injustices and crime.

 Further develop the Workplace Justice Initiative by strate-
gically implementing tools that vulnerable workers can
access to address claims of workplace injustice. The initia-
tive will also provide the community education and aware-
ness around wage theft, labor trafficking and other
workplace injustices. 

 Continue analyzing available data to aid in aligning justice,
health and human services, and other systems to address
risk factors and equity in access to services through the
Data Driven Justice Initiative which aims to reduce recidi-
vism and maintain public safety.

 Strengthen our prevention and enforcement strategies to
protect our children, youth and older adults from neglect and
abuse
 Continue to collaborate with community-based organiza-

tions focused on victim services and advocacy to imple-
ment recommendations in the Blueprint for Transforming
Victim Services, a strategic plan for effectively and effi-
ciently addressing the needs of crime victims. The Blue-
print is the product of the Crime Victim and Survivor
Summit – a meeting of victims, survivors, service providers
and stakeholders who identified gaps and needs in crime
prevention, protection of victims, and survivor healing and
recovery.

 Create an Elder Justice Task Force and accompanying
awareness campaign that supports the San Diego County
Elder and Dependent Adult Abuse Blueprint through a
public outreach and education campaign, investigation and
prosecution of increasing financial fraud crimes against
seniors.

 Expand community outreach and awareness platform with
the goal of reducing the significant increase in hate crimes
including the implementation of tools to identify and
report such crimes to the District Attorneys’ Hate Crimes
Unit.

 Fully implement a balanced-approach model that reduces
crime by holding offenders accountable while providing them
access to rehabilitation
 Work to decrease the number of individuals subject to civil

gang injunctions.
 Expand the Behavioral Health Court Diversion program, a

court supervised mental health diversion program, to
increase the capacity of services and number of eligible
participants. The Behavioral Health Court Diversion pro-
gram provides an opportunity for individuals living with
mental health challenges to engage in community-based
treatment while being diverted from custodial settings.

 Expand the Homeless Court Program to provide individuals
experiencing homelessness access to court for the purpose
of resolving minor offenses and warrants and to avoid
exposure to custodial settings.

 Continue to collaborate with the Health and Human Ser-
vices Agency, justice partners, and service providers, to
implement the “Blueprint for Behavioral Health Reform -
Transforming Criminal Justice Responses to Individuals Liv-
ing with Mental Illness” by expanding the Mobile Crisis
Response Team pilot program countywide and opening Cri-
sis Stabilization Centers throughout the county.

 Continue to provide training to regional law enforcement
officers on best practices of crisis intervention and de-esca-
lation tactics when aiding individuals in mental health cri-
ses.

 Implement new law Senate Bill (SB) 384, Sex Offenders:
Registration Criminal Offender Record Information Sys-
tems, mandating transition from a lifetime-based sex
offender registration system to a tier-based system for
adult sex offenders, based on specified criteria.

 Implement new law Assembly Bill (AB) 1950, Probation:
Length of Terms, limiting adult probation to a maximum of
one year for misdemeanor offenses and two years for fel-
ony offenses.

 Use evidence-based prevention and intervention strategies
to prevent youth from entering the juvenile justice system or
progressing in delinquency or crime
 Continue to educate and bring awareness on crime preven-

tion topics to youth attending “Safe Destination Nights”, a
program offered by the County’s Parks and Recreation
Department designed to educate and entertain while
equipping teens with essential life skills and empowering
them to make a difference in their communities.

 Collaborate with the San Diego Office of Education in the
creation of the Online Learning School Safety Toolkit which
will provide best practices for schools to create protocols
to address safety concerns that arise with virtual learning.

 Continue the implementation of the District Attorney Juve-
nile Diversion Initiative, a county-wide pre-file diversion
option for youth accused of misdemeanor and felony
crimes as an alternative to prosecution. The program is

Living Safely
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based in restorative justice principles, including restorative
community conferencing and other practices, focused on
the values of reconciliation, restoration, and reintegration
by addressing the underlying cause of unsafe behaviors.

 Continue the collaboration between the Community Part-
nership Prosecutor program and San Diego Police Depart-
ment for Families in Motion, an outreach program
designed to educate teens and their parents on issues con-
fronting youth today. Families in Motion is designed to gen-
erate conversations between teens and their parents on
difficult topics, such as dangers of social media, and pre-
vention of human trafficking, drug use and gang involve-
ment.

 Collaborate with RISE Urban Leadership Program, and
other stakeholders in the community to create a commu-
nity action plan to expand and enhance mentorship oppor-
tunities for youth in San Ysidro aimed at teaching
leadership skills and other pro-social behaviors.

Related Links
For additional information about the Office of the District Attor-
ney, refer to the following websites:
 www.sdcda.org 
 www.sdcda.org/office/newsroom 
 www.sdcda.org/office/newsroom/media-guide.html 
 www.danewscenter.com 
 www.facebook.com/SanDiegoCountyDistrictAttorney 
 www.youtube.com/user/sandiegoda 
 www.linkedin.com/company/san-diego-district-attorney 
 www.twitter.com/SDDistAtty 
 www.instagram.com/sddistatty/

Table Notes

1 This was a new measure for Fiscal Year 2020–21 to more accurately reflect District Attorney Office performance.
2 “Cases” refers to the number of people prosecuted.
3 Proposition 47, The Safe Neighborhoods Act, has reduced many felonies to misdemeanors. This resulted in an increased

number of misdemeanor cases per person that were dismissed as a result of negotiated plea agreements.
4 This measure was discontinued in Fiscal Year 2020–21 to more accurately reflect District Attorney Office performance.
5 “Recidivism” refers to the number of graduates that get charged with a new crime within 12 months.
6 There is no data to report due to court closures caused by the COVID-19 pandemic.

Performance
Measures

2019–20
Actuals

2020–21
Adopted

2020–21
Estimated

Actuals

2021–22
Recommended

2022–23
Recommended

Total number of victims served by 
the District Attorney's Victim 
Assistance Program1

N/A 11,000 15,000 11,000 11,000

Achieve a conviction on felony 
cases (defendants) prosecuted2, 6

94%
of 8,742 90% - 90% 90%

Achieve a conviction on 
misdemeanor cases (defendants) 
prosecuted2, 3, 4

75%
of 15,472 N/A N/A N/A N/A

Resolve adult felony cases 
(defendants) prior to the 
preliminary hearing2, 4

75%
of 8,742 N/A N/A N/A N/A

Recidivism rate for graduates of 
the Community Justice Initiative 
Program 1, 5, 6

N/A 10% - 10% 10%

Total grant and other revenues 
dedicated to consumer fraud 
activities (in millions)1

N/A $14 $15.7 $14 $14
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Recommended Budget Changes and 
Operational Impact: 2020–21 to 2021–22

Staffing

Net increase of 15.00 staff years
 General Criminal Prosecution—net increase of 11.00 staff

years. 
 Increase of 5.00 staff years to support One Safe Place: The

North County Family Justice Center.
 Increase of 4.00 staff years to support the Workplace

Justice Initiative.
 Increase of 2.00 staff years to implement new law SB 384,

Sex Offender Registration: Criminal Offender Record
Information Systems.

 Increase of 1.00 staff year to implement new law AB 1950,
Probation Length of Terms.

 Decrease of 1.00 staff year due to a transfer to Juvenile
Court to meet operational needs.

 Juvenile Court—increase of 4.00 staff years.
 Increase of 3.00 staff years to support the Juvenile

Diversion Initiative.
 Increase of 1.00 staff year due to a transfer from General

Criminal Prosecution to meet operational needs.

Expenditures

Net increase of $1.5 million
 Salaries & Benefits—increase of $4.1 million due to negoti-

ated labor agreements and required retirement contribu-
tions, and the addition of 15.00 staff years.

 Services & Supplies—net increase of $4.6 million.
 Increase of $2.7 million in contracted services to support

One Safe Place: The North County Family Justice Center
($1.0 million) and the Juvenile Diversion Initiative ($2.0
million) offset by $0.3 million reduction in the Crime
Reduction Grant Program to fund 3.00 staff years to
support the Juvenile Diversion Initiative.

 Increase of $2.0 million in computer-related contracts for
expansion of electronic case submission and the
acquisition and refresh of information technology
equipment.

 Increase of $0.4 million in rents and leases for One Safe
Place: The North County Family Justice Center.

 Decrease of $0.5 million in Public Liability expenses.
 Capital Assets/Land Acquisition—decrease of $7.3 million

due to the completion of one-time facility tenant leasehold
improvements.

 Capital Assets Software—increase of $0.1 million to recatego-
rize from Capital Assets Equipment account.

 Capital Assets Equipment—decrease of $0.1 million to recat-
egorize to Capital Assets Software account.

 Expenditure Transfer & Reimbursements—decrease of $0.1
million associated with the reimbursement of expenditures
for Public Assistance Fraud Prosecution by the Health and
Human Services Agency. Since this is a transfer of expendi-
tures, it has a net effect of $0.1 million increase in expendi-
tures. 

Revenues

Net increase of $1.5 million
 Intergovernmental Revenues—increase of $0.6 million to

support the addition of 5.00 staff years for crime victim assis-
tance services at One Safe Place: The North County Family
Justice Center.

 Miscellaneous Revenues—increase of $0.6 million to support
the addition of 4.00 staff years in Consumer Fraud Prevention
services for the Workplace Justice Initiative.

 Other Financing Sources—net increase of $2.5 million in
Proposition 172, The Local Public Safety Protection and
Improvement Act of 1993, to support local public safety func-
tions.
 $7.3 million decrease due to the completion of one-time

facility leasehold improvements.
 $5.8 million increase in ongoing funding for local public

safety functions.
 $2.0 million increase in one-time funding to support

electronic case submission expansion and the acquisition
and refresh of information technology equipment.

 $1.4 million increase for One Safe Place: The North County
Family Justice Center services.

 $0.6 million increase in one-time funding to support the
addition of 3.00 staff years for the implementation of AB
1950, Probation Length of Terms and SB 384, Sex Offender
Registration: Criminal Offender Record Information
Systems.

 Fund Balance Component Decreases—decrease of $0.1 mil-
lion to the County's existing pension obligation bond (POB)
debt. A total of $5.9 million is budgeted. Appropriations in
this category are based on the use of restricted General Fund
fund balance for POB costs through Fiscal Year 2026–27.

 Use of Fund Balance—decrease of $3.1 million. A total of
$11.7 million is budgeted.
 $5.3 million in unassigned General Fund fund balance for

one-time support of negotiated labor agreements and
retirement contributions which were previously funded
with General Purpose Revenue; and to support general
prosecution and investigation. This is a temporary solution
to allow for stabilization in Proposition 172 and other
program revenues required to mitigate the absorption of
these costs.

 $2.8 million in unassigned General Fund fund balance for
one-time negotiated salaries and benefits payments.
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 $2.5 million in unassigned General Fund fund balance to
support provisional general prosecution and investigation
activities, including pending cases resulting from court
closures due to COVID-19 pandemic.

 $1.1 million in Asset Forfeiture funds to support law
enforcement activities.

 General Purpose Revenue Allocation—increase of $1.0 mil-
lion to partially offset increases in negotiated labor agree-
ments and retirement contributions.

Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23
Net increase of $3.6 million primarily due to negotiated labor
agreements, offset by the reduction in one-time costs for proj-
ects completed in the prior year. 

For planning purposes, the budget includes continued use of
unassigned General Fund fund balance in the amount of $8.2
million to continue efforts as necessary to implement long term
efficiency measures and to allow for stabilization in Proposition
172 program revenues. This plan will be reevaluated in future
years to ensure long-term sustainability of core District Attorney
services. 
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Staffing by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

General Criminal Prosecution 630.00 630.00 641.00 1.7 641.00

Specialized Criminal Prosecution 261.00 260.00 260.00 0.0 260.00

Juvenile Court 45.00 46.00 50.00 8.7 50.00

District Attorney Administration 55.00 55.00 55.00 0.0 55.00

Total 991.00 991.00 1,006.00 1.5 1,006.00

Budget by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

General Criminal Prosecution $ 133,776,363 $ 152,890,214 $ 149,091,441 (2.5) $ 152,344,873

Specialized Criminal Prosecution 55,932,404 58,196,783 59,650,310 2.5 60,936,021

Juvenile Court 7,708,091 8,411,559 12,142,264 44.4 11,102,698

District Attorney Administration 11,369,272 11,601,253 11,743,049 1.2 11,866,296

District Attorney Asset Forfeiture 
Program 650,000 1,150,000 1,150,000 0.0 1,150,000

Total $ 209,436,130 $ 232,249,809 $ 233,777,064 0.7 $ 237,399,888

Budget by Categories of Expenditures

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Salaries & Benefits $ 176,912,312 $ 193,860,230 $ 197,974,159 2.1 $ 204,612,515

Services & Supplies 28,558,903 29,028,642 33,630,835 15.9 30,615,303

Other Charges 2,211,594 2,211,594 2,211,594 0.0 2,211,594

Capital Assets Software — — 50,000 — 50,000

Capital Assets/Land Acquisition — 7,288,867 — (100.0) —

Capital Assets Equipment 531,500 531,500 481,500 (9.4) 481,500

Expenditure Transfer & 
Reimbursements (778,179) (671,024) (571,024) (14.9) (571,024)

Management Reserves 2,000,000 — — 0.0 —

Total $ 209,436,130 $ 232,249,809 $ 233,777,064 0.7 $ 237,399,888
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Budget by Categories of Revenues

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Intergovernmental Revenues $ 21,739,484 $ 23,536,166 $ 24,114,171 2.5 $ 26,135,599

Charges For Current Services 1,120,000 1,370,000 1,370,000 0.0 1,370,000

Miscellaneous Revenues 2,041,000 2,663,000 3,266,330 22.7 3,286,441

Other Financing Sources 62,478,613 66,466,546 68,975,794 3.8 68,668,495

Fund Balance Component 
Decreases 5,462,635 6,030,641 5,913,613 (1.9) 5,913,613

Use of Fund Balance 7,067,021 14,801,498 11,755,198 (20.6) 9,302,389

General Purpose Revenue 
Allocation 109,527,377 117,381,958 118,381,958 1.0 122,723,351

Total $ 209,436,130 $ 232,249,809 $ 233,777,064 0.7 $ 237,399,888
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Sheriff

Mission Statement
We provide the highest quality public safety service to make San
Diego the safest urban county in the nation.

Department Description
The Sheriff’s Department is the chief law enforcement agency in
the County of San Diego, covering over 4,200 square miles and
a population of over 3.3 million. The Sheriff, elected by the
residents of San Diego County, is the chief executive of the
department. The department operates seven detention
facilities, eighteen patrol stations, a crime laboratory, and an
array of support operations necessary to provide full law
enforcement services for the County of San Diego. The
department’s over 4,600 employees provide general law
enforcement, detention, and court security services, as well as
regional investigative support and tactical emergency response.
Primary police services are provided to 944,000 county
residents, including those in nine contract cities. The
department is responsible for booking arrestees and releasing
inmates, ensuring court appearances, and providing necessary
daily care for about 5,600 inmates per day (pre-COVID). The
Sheriff’s detention facilities process approximately 80,000
unduplicated inmate bookings annually (pre-COVID). During
2020 jail bookings and the inmate population were reduced to
limit the health risk to inmates; the Sheriff limited the number
of crimes that could be booked to primarily violent crimes or
crimes that posed an unacceptable risk to public safety. Services
provided to the San Diego Superior Court include weapons
screening and courtroom security. The department also serves
as the County’s levying and enforcement agency for the
execution, service and return of all writs, warrants, and
temporary restraining orders.

To ensure these critical services are provided, the Sheriff’s
Department has 4,636.00 staff years and a budget of $1.1
billion.

2020–21 Anticipated Accomplishments

 Make San Diego the safest urban county in the nation
 Our mission at the Sheriff’s Department continues to be

accomplished: make San Diego County the safest urban
county in the nation. Though the term “safest” includes
more than just safety from crime and violence, crime rates
are used widely as a measure of the performance of public
safety agency. The crime rate in 2020 was the lowest in the
past three decades in Sheriff’s jurisdictions with 12.06
crimes reported per 1,000 population. 

 The department extended its programs and engagement
with our underserved and diverse communities over the
past year. The Sheriff’s Department adapted at the onset of
the pandemic in order to continue connecting with com-
munity members. The department leveraged existing tech-
nology platforms to create virtual Community Connection
Town Halls. The collaboration of the department with the
International Rescue Committee-San Diego (IRC) continued
for our incoming refugees. These newcomers originated
from countries including the Congo, Afghanistan, and Iran.
The department hosted orientation classes in partnership
with the IRC to provide classes to introduce the refugee
community members to deputies and to American public
safety concepts. The orientation included topics such as
what to expect during a traffic stop, when to call 9-1-1,
domestic violence, and COVID-19 resources. In addition,
the department partnered with the San Diego County
Library to host virtual Deputy Story Time events where var-
ious deputies would read books then engaged the con-
nected families in a question-and-answer session. With
national events spurring civil unrest, to include local inci-
dents of unrest, the department recognized the need to lis-
ten and keep communication open about policing and

Strategic Initiative Legend

BBH LS SE/T OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Department Objective

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Public Safety
Group Summary. Text that is followed by EWG nomenclature
indicates coordination with at least one other department.

Living Safely
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incidents of injustice. Virtual meetings between the Sher-
iff's Department, community activists and advocates, inter-
faith members, and community groups were instrumental
in protecting the progress of previous bridge building made
between the community and law enforcement. These dia-
logues were fundamental in allowing Sheriff Gore and his
leadership team to hear from our communities of color and
their allies. The Sheriff also convened an African American
Clergy Advisory Council to collaborate on matters impact-
ing African American community members. 

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 The department added three additional people of color to

participate in the Sheriff's LGBTQ+ Advisory Council fulfill-
ing its continued commitment for diversity and inclusion.
The council is comprised of 15 members of the community,
the Sheriff, the Detention Services Bureau Assistant Sheriff,
the Sheriff's Community Inclusion Director, and the Sher-
iff's LGBTQ+ Liaison. The advisory group met virtually via
Microsoft Teams in July of 2020 to collaborate on commu-
nity and departmental goals for the advisory group. LGBTQ
training continues to be a priority; to date a total of 742
detention staff have completed the 4-hour awareness
training.

 Expand data-driven crime prevention strategies and utilize
current technologies to reduce crime at the local and regional
level
 Integrated technology in the deployment of public safety

response. Among these tools is the Alert Response Tool
(ART) mobile app which takes the public safety grid book
and puts it in the hands of first responders out in the field.
First responders can use the ART mobile app in the field to
accurately select and alert areas for evacuation orders. ART
reduces delays and creates efficiencies for managing large
evacuation events such as wildfires. In addition, the
department further integrated existing platforms and
expanded its partnerships on the digital evidence collec-
tion program, which allows business and community part-
ners to share evidence to solve reported crimes and
prevent future incidents of crime. In December 2020, the
Safe Lemon Grove program was deployed, and it allows for
additional real-time response information for enhanced
public safety.

 The department was able to reduce the entry and curb the
availability of contraband into jail facilities and mitigate the
threat posed by the contraband for the safety of inmates
and staff. Mitigation efforts have resulted in increased dis-
coveries and seizure of contraband.  These efforts included
continuing the internal procedural changes such as identi-
fying “high risk arrests” entering the facility, further screen-
ing of “high risk arrests,” creating alerts in the booking
processes to identify potential smugglers and enhancing
the operations of the Mail Processing Center. Additionally,

the department continued to engage in training staff to
identify indicators of activity, continued its informational
campaign with partner agencies to educate them about
“high risk arrests,” and continued to provide information
and education to inmates on the dangers associated with
narcotics in facilities. As part of the education campaign,
the department posted additional and updated educa-
tional material on the dangers of narcotics.  The depart-
ment also provided surrender boxes for those wishing to
voluntarily dispose of contraband. The department
acquired new body scanners to assist with identifying
smuggled contraband on individuals entering the jail facili-
ties and these have proven effective in increasing the iden-
tification of smuggling. More contraband was found
despite the decreased population during the pandemic
because the methods for detecting and uncovering the
illicit drugs and contraband have become more efficient
and effective. Increased efforts to combat narcotics activity
across facilities using multiple new initiatives have yielded
higher seizures despite lower population due to the pan-
demic. Per COVID-19 related booking policies, average
daily population was down 25% compared to the time
frame last year. One major initiative was the change of the
make-up of the K-9 units and the methods utilized for
training. The significant change in the numbers between
2019 and 2020 is largely attributable to the training of the
dogs. The dogs are now training with “pseudo” substances
and it is much more effective. Formerly they had been
using real narcotics evidence items from the crime lab, but
the items were so old that they lacked the freshness
needed for an impactful training. The current methods
have made a huge difference overall and affected contin-
ued safety of both inmates and staff.

 The County makes health, safety and thriving a focus of all
policies and programs through internal and external collabo-
ration
 The department had a reduced ability to conduct youth

engagement and diversion programs due to the Public
Health Order. However, the department did continue with
pursuing procedures and infrastructure to facilitate these
activities of youth engagement and diversion. The depart-
ment's Juvenile Services Group (JSG) is comprised of dedi-
cated juvenile detectives who organize youth camps and
supervise diversion programs. The JSG detectives plan to
run youth camps, Camp Lead, Star Pal, and the Responsibil-
ity, Empathy, Service, Perseverance, Education, Courage,
and Trustworthiness (RESPECT) program, which is built on
the values of RESPECT. Due to the pandemic and Public
Health Order, youth camps and programs were put on hold
and that includes RESPECT and Camp Lead. The deputies,

Operational Excellence
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however, conducted several activities to continue assisting
and engaging with at-risk youth. The RESPECT Project part-
nered with Mission Hills Church in November 2020 to con-
duct a drive-thru Thanksgiving meal distribution. There
were approximately 20 community members, RESPECT
staff, and former student graduates who showed up to pro-
vide 15 RESPECT families with full Thanksgiving meals. The
deputies also partnered with North County Lifeline, a con-
tracted service provider, who served the RESPECT program
families with groceries, parent support groups, and as well
as over $33,000 in assistance during the COVID-19 pan-
demic. This monetary funding was utilized to provide
rental assistance, pay utility bills, medical bills, and assist
families with holiday gifts for our students or other chil-
dren in their homes. 

 Provided modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 The department has over the past year completed the

development of efficient and accessible portals for custom-
ers to obtain Sheriff’s Department services and resources.
These portals include, but are not limited to, the depart-
ment's GovQA webpage, Senate Bill (SB) 978, Law enforce-
ment agencies: public records, webpage, Permitium Portal,
and Civil Division's public portal. SB 978 required all local
law enforcement agencies and the Commission on Peace
Officer Standards and Training (POST) to provide on their
websites all current standards, policies, practices, operat-
ing procedures, and education and training materials. The
department also further built its GovQA and SB 978 web-
pages. The department created the GovQA webpage to
allow for a more streamlined approach to California Public
Records Act (CPRA) requests. Making this information
available online and easily accessible to the public helped
educate the public, increased communication and commu-
nity trust, and enhanced transparency, while saving on
costs and labor associated with responding to individual
CPRA requests for this information. The department
expanded the content and enhanced the customer service
aspects of its GovQA and the department’s SB 978 web-
page. The Permitium Portal was created for the public to
apply online for their Carrying a Concealed Weapon (CCW)
permit. This online application process went live on April 1,
2020 and was refined over the course of the year to
enhance the public’s user experience and build overall effi-
ciency.   

 The department completed construction of its new facility
dedicated to the Sheriff’s RESPECT Project in North County
that is meant to be a place to provide a continuum of
engagement, services, and care for RESPECT Project youth
and their families.

 The department launched its new public website in Janu-
ary 2021. This newly designed portal takes into account the
user-experience and includes language translation fea-
tures.

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Sheriff’s Personnel hosted Career Seminars for different

professional staff classifications. These seminars assisted
employees in learning about transfer opportunities, pro-
motional opportunities as well as resume building work-
shops. In February 2020, the first Career Seminar was held
for the Food Services Division due to the need to find new
positions for the staff who were funded by the cancelled
San Diego County Probation contract. The seminars were
held at Ridgehaven, East Mesa Detention Facility and
George Bailey. The class was offered to all levels of staff
from Food Services Worker to Supervisor. Sheriff’s Person-
nel met with staff to discuss promotion and transfer oppor-
tunities. The attendees brought their resumes for review
by our Personnel Human Resources staff. Those that did
not have a resume were assisted with creating a resume
for future promotions. In all, Personnel met with over 60
employees. Based on the numbers from the Career Semi-
nars and work of the Sheriff’s Personnel, the department
was able to reduce the number of Food Services staff
members needing placement from 32 to 7 and were able
to promote an additional 9 staff members. The remaining
staff vacancies were due to resignation and/or retirement.
Due to the pandemic limitations for workshops or in-per-
son activity, the department did not hold class-based quar-
terly Career Seminars as previously planned.  However, in
March 2021, the department was able to hold a Career
Seminar for clerical staff. Sheriff’s Personnel held this semi-
nar as an in-class seminar for groups of no more than 10 at
a time. During this session, promotion and transfer oppor-
tunities were discussed along with retirement planning
provided by an SDCERA representative.  After the Clerical
Staff seminar, the seminar for the Inmate Processing Divi-
sion was scheduled for July 2021.

 In August 2020, the department provided an online train-
ing entitled “Understanding Bias and Cultural Awareness.”
All employees were assigned this training and over 4,300
department employees completed the training.

2021–23 Objectives

 Make San Diego the safest urban county in the nation

Living Safely
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 With a rise in violent crime over the past year, the depart-
ment is focused on clearing violent crime case investiga-
tions to bring resolution to victims and hold offenders
accountable.

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Work with community partners and county agencies to

provide homeless assistance and resource referrals to
those in our communities who are at risk of homelessness. 

 Offer and provide reentry interventions to those in custody
in coordination with community organizations and govern-
ment partners. 

 Seek and develop opportunities for increased community
engagement to foster public trust and inclusivity.

 Use evidence-based prevention and intervention strategies
to prevent youth from entering the juvenile justice system or
progressing in delinquency or crime
 Enhance youth engagement and diversion opportunities.

 The County makes health, safety and thriving a focus of all
policies and programs through internal and external collabo-
ration
 To ensure increased positive outcomes, the department

will deliver mental health services to those in custody in a
manner that is effective, collaborative, and sensitive to the
individual's needs.

 In anticipation of the Rock Mountain Detention Facility
Renovation Project being completed, the department will
expand its hiring and training academy capacities in order
to meet the sworn staffing requirements.  The department
will maximize recruitment opportunities, especially for the
hard to recruit medical staff positions and explore alterna-
tives to increase our ability to fill medical and mental
health care positions.  The department is committed to
providing 24/7 nursing to deliver the quality of care needed
to support system capacity and prioritizes filling those posi-
tions.  The department faces steep industry competition
for the nurses and mental health clinicians and will be
innovative in our approach and diligent in our efforts.

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 The department recognizes the importance of not only hir-

ing talent but also retaining talent and will provide career
seminars to inform current employees about internal
career opportunities to best retain talent. These seminars
will focus on assisting employees to identify potential
career paths, set career goals, and establish skills that are
requisite to their chosen paths.

Related Links
For additional information about the Sheriff’s Department, refer
to the website at:
 www.sdsheriff.net

Table Notes

1 This is a new measure for Fiscal Year 2021–22 to measure the total count of mental health services related activity. This
includes psychiatric appointments, psychologist and mental health clinician clinics, gatekeeping, Inmate Safety Program
clearances, intake assessments, group therapy, etc. This shows the totality of mental health efforts and is indicative of
the volume of work performed by Sheriff's mental health staff and mental health contract staff. 

Operational Excellence

Performance
Measures

2019–20
Actuals

2020–21
Adopted

2020–21
Estimated

Actuals

2021–22
Recommended

2022–23
Recommended

Mental Health Encounters1 N/A N/A N/A 47,000 47,000

Number of Jail “A” Bookings2 63,728 78,000 50,000 78,000 80,000

Reentry Interventions3 N/A  N/A  N/A                3,700                    4,200

Case Clearances4  N/A  N/A  N/A                3,000                    3,000

Public Calls for Service 5 223,562   225,000       227,000           228,000               228,000

Calls answered within 15 seconds6 95%  N/A  N/A  N/A  N/A
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2 “A” booking is known as “Arrest #1”, or the first charge on which an arrestee is booked into jail. Each arrestee receives an
“Arrest #1” and it can be used to calculate an unduplicated count of individuals booked into jail in a given time period.
This measure was lower than projected due to operational impacts caused by the COVID-19 pandemic and with changes
to the booking criteria as well as other court order release mandates.

3 This is a new measure for Fiscal Year 2021–22 to count the number of individuals that have received Reentry
Intervention services while in custody. 

4 This is a new measure for Fiscal Year 2021–22 to identify and mitigate threats that impact quality of life for County
residents by increasing case clearances for the violent crimes reported. Clearing cases by arrests helps to bring closure
to the victims and hold offenders accountable. This measure is used by many law enforcement agencies to measure
police effectiveness. 

5 Calls for service reflect the demand for law enforcement services by the public. This measure was lower than projected
due to impacts caused by the COVID-19 pandemic.

6 This goal was discontinued in Fiscal Year 2020–21 as the department has consistently met or exceeded the State of
California’s Public Safety Answering Point Standards as defined in the States 9-1-1 Operations Manual.

Recommended Budget Changes and 
Operational Impact: 2020–21 to 2021–22

Staffing

Net increase of 255.00 staff years

This includes the addition of 51.00 staff years for nurses and
45.00 mental health clinician staff to support medical and men-
tal health care throughout the system of 7 jails in the county;
191.00 staff years for the operation of the Rock Mountain Deten-
tion Facility; and 6.00 staff for an enforcement team to address
unlicensed cannabis operations.

There are also transfers within the department including a large
transfer of primarily vacant positions from various bureaus to
the Management Services Bureau which are detailed below. 
 Detention Services Bureau—net increase of 253.00 staff

years.
 Increase of 191.00 staff years, including 45 positions for

nursing and mental health staff, for the operation of three
housing units in the renovated Rock Mountain Detention
Facility. These actions continue the department’s progress
in achieving National Commission on Correctional Health
Care accreditation by adding needed medical and mental
health staff to the jail system. The addition of beds and
medical staff also facilitates jail system compliance with
the Board of State and Community Corrections capacity
requirements. These actions make it possible for the
department to carry out critical repairs and maintenance
at major jail facilities with the goal of operating safely for
individuals in custody and for staff.

 Increase of 51.00 staff years for nurses staffing to meet
current and future program needs and provide the
necessary coverage for detention operations.

 Increase of 45.00 staff years for mental health clinician
staffing to provide better access to care for patients with
mental health conditions, allow inmates at intake facilities
to be evaluated, upon admission, for mental health risks
for appropriate housing placement and treatment, and
provide more programming classes for patients and
enhance discharge planning activities.

These resources expand medical care and enhance access to
mental health services throughout the jail system and support
the goal of improving outcomes for individuals returning to our
communities, thus improving overall public health and reducing
recidivism. 

 Increase of 1.00 staff year in response to Assembly Bill (AB)
732, County jails: prisons: incarcerated pregnant persons,
to provide increased programming services for
incarcerated pregnant persons in county jails and prisons.

 Decrease of 35.00 staff years due to a transfer to the
Management Services Bureau for positions which were
identified in the Fiscal Year 2020-21 Operational Plan and
held vacant due to the economic impacts of the COVID-19
pandemic and based on operational needs.

 Law Enforcement Services Bureau—net decrease of 4.00 staff
years.
 Decrease of 8.00 staff years due to transfers to the Office

of the Sheriff Bureau and the Management Services
Bureau for positions which were identified in the Fiscal
Year 2020-21 Operational Plan and held vacant due to the
economic impacts of the COVID-19 pandemic and based on
operational needs.

 Decrease of 3.00 staff years due to a reduction in
Proposition 69, The DNA Fingerprint, Unsolved Crime and
Innocence Protection Act, revenue which supports DNA
analysis in the crime laboratory.
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 Decrease of 2.00 staff years due to a decrease in law
enforcement services requested by the North County
Transit District and a decrease in services for the Cal-ID
program.

 Increase of 6.00 staff years for an enforcement team to
address unlicensed cannabis operations.

 Increase of 3.00 staff years due to an increase in law
enforcement services requested by Contract Cities and the
Health and Human Services Agency; and to investigate
prohibited persons firearms cases.

 Sheriff’s Court Services Bureau—decrease of 43.00 staff
years.
 Decrease of 39.00 staff years due to transfers to the

Management Services Bureau for positions which were
identified in the Fiscal Year 2020-21 Operational Plan and
held vacant due to the economic impacts of the COVID-19
pandemic and for court security positions held vacant.

 Decrease of 4.00 staff years due to a reduction in the level
of service for court security.

 Decrease of 1.00 staff year in the Human Resource Services
Bureau due to a transfer to the Management Services Bureau
for a position identified in the Fiscal Year 2020-21 Operational
Plan and held vacant due to the economic impacts of the
COVID-19 pandemic.

 Management Services Bureau—net increase of 51.00 staff
years.
 Increase of 84.00 staff years due to the transfer of vacant

positions. These positions were identified in the Fiscal Year
2020-21 Operational Plan and held vacant due to the
economic impacts of the COVID-19 pandemic, court
security positions held vacant and other positions based on
operational needs.
 35.00 staff years from the Detention Services Bureau
 7.00 staff years from the Law Enforcement Services

Bureau
 39.00 staff years from the Sheriff's Court Services Bureau
 1.00 staff year from the Human Services Bureau
 2.00 staff years from the Sheriff's ISF/IT Bureau

 Increase of 5.00 staff years in the Grants Unit to address an
increased workload and to increase supervision(2.00); to
support the management of mobile devices (1.00); to
process requisitions, administer contracts and audit
procurement card transactions (1.00) and to oversee
replacement of critical Information Technology (IT) systems
(1.00).

 Decrease of 36.00 staff years due to a reduction in the level
of service for court security.

 Decrease of 1.00 staff year due to a decrease in services for
the Cal-ID program.

 Decrease of 1.00 staff year due to a decrease in law
enforcement services requested by Contract Cities.

 Sheriff’s ISF/IT Bureau—decrease of 2.00 staff years due to a
transfer to the Management Services Bureau for positions
which were identified in the Fiscal Year 2020-21 Operational
Plan and held vacant due to the economic impacts of the
COVID-19 pandemic.

 Office of the Sheriff Bureau—increase of 1.00 staff year due
to a transfer from the Law Enforcement Services Bureau
based on operational needs.

Expenditures

Net increase of $79.7 million
 Salaries & Benefits—increase of $60.7 million.
 Increase of $32.7 million due to the addition of 255.00 staff

years described above and for operational needs. This
includes the reduction of 40.00 staff years related to court
security services.

 Increase of $20.3 million due to required retirement
contributions and negotiated labor agreements.

 Increase of $7.7 million due to increases in planned
training academies and fewer positions being held vacant. 

 Services & Supplies—net increase of $15.3 million.
 Increase of $6.4 million to support the Rock Mountain

Detention Facility to include start-up costs for additional
staff and operational costs. 

 Increase of $4.9 million for increased costs for Facilities
Management Internal Service Fund (ISF) including major
maintenance projects and IT services.

 Increase of $4.9 million for communication services for
incarcerated persons.

 Increase of $2.9 million for the replacement of the Mobile
Identification system associated with the Cal-ID program.

 Increase of $2.3 million related to State and federal
homeland security initiatives.

 Increase of $1.8 million to support the nursing, mental
health and enforcement for unlicensed cannabis
operations team start-up costs for additional staff as
described above and for medical equipment and supplies.

 Increase of $0.9 million primarily in Food and Special
Departmental Expense to assist with the Unsheltered
Feeding Program.

 Increase of $0.8 million for electronic monitoring cost
increases in response to the elimination of criminal justice
fees pursuant to Assembly Bill (AB) 1869, Criminal fees.

 Increase of $0.5 million to replace microwave
communication equipment at detention facilities.

 Decrease of $3.4 million for Public Liability insurance.
 Decrease of $4.0 million for one-time projects in Fiscal Year

2020-21 including costs for the replacement of the Records
Management System (RMS), reduced second year costs to
replace the Jail Information Management System (JIMS),
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start-up costs related to the Homeless Assistance Resource
Team (HART), furniture, fixtures and equipment for the
RESPECT program and contracted forensic medical exams. 

 Decrease of $1.4 million in the Asset Forfeiture Funds to
align the budget with anticipated actuals for projects that
are permissible according to the guide to equitable sharing
and the Health and Safety Code 11489.

 Decrease of $1.3 million due to decreased costs in Medical,
Dental & Lab Supplies, Medicines, Drugs &
Pharmaceuticals and Special Departmental Expense
associated with decreased needs for supplies and
medication.

 Other Charges—net increase of $3.8 million.
 Increase of $3.0 million for increased medical support and

care costs for inmates.
 Increase of $0.9 million due to an increase in planned

vehicle purchases.
 Decrease of $0.1 million due to a realignment to Services &

Supplies for the principal portion of the annual Regional
Communication System (RCS) lease purchase payment for
the Next Generation RCS.

 Capital Assets Equipment—net increase of $0.4 million.
 Increase of $0.4 million for equipment to support the Rock

Mountain Detention Facility. 
 Increase of $0.3 million related to State and federal

homeland security initiatives.
 Decrease of $0.3 million due to the completion of Fiscal

Year 2020-21 one-time purchases of equipment.
 Expenditure Transfer & Reimbursement—net decrease of

$17.4 million in expenditure reimbursements. Since these are
transfers of expenditures, it has the effect of a $17.4 million
increase in expenditures.
 Decrease of $18.2 million associated with prior year

centralized General Fund support that partially offset the
security upgrades and the renovation of the Rock
Mountain Detention Facility ($19.3 million) and that
partially offset costs related to the replacement of the JIMS
($2.7 million). The decreases are partially offset by an
increase in current year support for one-time negotiated
salaries and benefits payments ($3.8 million). The central
funding is supported by resources in Countywide Finance
Other.

 Increase of $0.5 million associated with reimbursement for
RCS Network Operating Costs. 

 Increase of $0.3 million for law enforcement services
related to a North Coastal community-based crisis
stabilization unit within the City of Vista supported by the
Health and Human Services Agency.

 Operating Transfers Out—decrease of $17.9 million.
 Decrease of $14.2 million related to one-time capital major

maintenance projects. 

 Decrease of $3.6 million related to transfers between the
Asset Forfeiture, Jail Commissary Enterprise Fund, Inmate
Welfare Fund and the General Fund.

 Decrease of $0.1 million to be transferred to the
Department of General Services Fleet Services ISF for the
one-time purchase of vehicles.

Revenues

Net increase of $79.7 million
 Licenses, Permits & Franchises—increase of $0.2 million in

anticipated license fees to align the budget with anticipated
actuals.

 Fines, Forfeiture & Penalties—net increase of $2.2 million.
 Increase of $2.8 million due to an increase in planned

expenditures for the Cal-ID program.
 Decrease of $0.6 million due to a decrease in

reimbursement from the Sheriff's Disbursement Fees Trust
Fund associated with vehicle replacement and
maintenance costs.

 Revenue from Use of Money & Property—decrease of $2.7
million primarily in the Inmate Welfare Fund due to eliminat-
ing Rents & Concessions revenue for communication services
for incarcerated persons.

 Intergovernmental Revenues—increase of $4.8 million.
 Increase of $3.2 million in State and federal revenues to

support the Urban Areas Security Initiative Grant, State
Homeland Security Grant Program and the Operation
Stonegarden Grant Program.

 Increase of $1.2 million in State revenue allocated from the
Local Revenue Fund 2011, Community Corrections
Subaccount due to increased costs for required retirement
contributions and negotiated labor agreements, for
increased electronic monitoring costs in response to AB
1869, Criminal fees, one-time support to provide increased
programming services for incarcerated pregnant persons in
county jails and prisons in response to AB 732, County jails:
prisons: incarcerated pregnant persons, partially offset by a
decrease to eliminate support for staffing at the new San
Diego Central Courthouse.

 Increase of $0.2 million in revenue from the High Intensity
Drug Trafficking Areas program for leased space.

 Increase of $0.2 million in revenue from the Grossmont
Union High School District for School Resource Officers.

 Charges for Current Services—increase of $12.0 million.
 Increase of $6.9 million in State funds allocated from the

Local Revenue Fund 2011, Trial Court Security Subaccount
and Supplemental Trial Court Security.

 Increase of $5.1 million to recover negotiated salaries and
benefit costs and service adjustments for contracted law
enforcement services to nine contract cities, transit
entities, a community college district, the State of
California 22nd District Agricultural Association and tribes.



162

SHERIFF

PUBLIC SAFETY GROUPCAO RECOMMENDED OPERATIONAL PLAN FISCAL YEARS 2021–22 AND 2022–23

 Miscellaneous Revenues—increase of $1.1 million from the
Lucky Duck Foundation to assist with the unsheltered feeding
program.

 Other Financing Sources—net increase of $38.7 million.
 Increase of $46.1 million due to projected receipts ($35.8

million) and the use of fund balance available for one-time
projects and to provide temporary funding for operational
costs ($10.3 million) in the Proposition 172 Fund, the Local
Public Safety Protection and Improvement Act of 1993,
which supports regional law enforcement and detention
services. A total of $20.0 million one-time fund balance is
budgeted, including $8.6 million for negotiated salaries
and benefits costs, $3.9 million to support the Rock
Mountain Detention Facility, $6.0 million to support IT
projects and $1.5 million to support one-time projects.

 Decrease of $3.6 million due to a decrease in funds to be
transferred from the Inmate Welfare Fund to the General
Fund associated with a reduction in reimbursement for
positions that are offset by the fund now funded with
General Purpose Revenue and a decrease for the
completion of Fiscal Year 2020-21 one-time security
upgrades and renovation of the Rock Mountain Detention
Facility.

 Decrease of $3.5 million due to the prior year one-time use
of fund balance available in the Criminal Justice Facility
Construction Fund to replace the Computer Aided Dispatch
(CAD) System and to partially offset security upgrades and
renovation of the Rock Mountain Detention Facility.

 Decrease of $0.3 million due to the anticipated decline in
Penalty Assessment revenue.

 Fund Balance Component Decreases—increase of $0.1 mil-
lion to support a portion of departmental costs of the
County's existing pension obligation bond (POB) debt. A total
of $20.1 million is budgeted. Appropriations in this category
are based on the use of restricted General Fund fund balance
for POB costs through Fiscal Year 2026–27.

 Use of Fund Balance—decrease of $22.9 million. A total of
$15.4 million is budgeted.
 $11.8 million in unassigned General Fund fund balance.
 $10.6 million for one-time major maintenance projects.
 $1.2 million to support the nursing, mental health and

unlicensed cannabis enforcement team start-up costs for
additional staff as described above.

 $2.4 million in the Asset Forfeiture Funds for law
enforcement project costs and for the transfer to the
General Fund as described above.

 $1.2 million in the Inmate Welfare Fund to support core
services.

 General Purpose Revenue Allocation—increase of $46.2 mil-
lion to support the Rock Mountain Detention Facility, nursing,
mental health and unlicensed cannabis enforcement team
staff years, communication services for incarcerated persons
and to replace the support for salaries and benefit costs pre-
viously funded by the Inmate Welfare Fund.

Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23
Net decrease of $2.1 million primarily due to the removal of
prior year one-time appropriations funded by Fines, Forfeitures
& Penalties, Intergovernmental Revenues, Miscellaneous Reve-
nues, Other Financing Sources and Use of Fund Balance partially
offset by increases due to negotiated labor agreements and
required retirement contributions, full year costs for the opera-
tion of the Rock Mountain Detention Facility and the addition of
30.00 nursing staff years and 24.00 mental health staff years.

The Fiscal Year 2022-23 budget includes an increase in the Gen-
eral Purpose Revenue Allocation for negotiated labor agree-
ments and required retirement contributions and to partially
offset the full year ongoing costs for the Rock Mountain Deten-
tion Facility and the additional nursing staff years. The total of
$7.2 million is budgeted in the use of fund balance of which $0.4
million is related to one time startup costs and to provide tempo-
rary funding of $6.8 million for costs associated with the Rock
Mountain Facility to allow for stabilization in Proposition 172
program revenues.

The budget also includes $5.7 million in Proposition 172 Fund
fund balance to fund to allow for stabilization in Proposition 172
program revenues required to mitigate the absorption of costs
associated with negotiated labor agreements and retirement
contributions in the prior year.

This plan will be reevaluated in future years to ensure long-term
sustainability of core Sheriff services.
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Staffing by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Detention Services 2,120.00 2,081.00 2,334.00 12.2 2,388.00

Law Enforcement Services 1,438.00 1,436.00 1,432.00 (0.3) 1,432.00

Sheriff's Court Services 418.00 420.00 377.00 (10.2) 377.00

Human Resource Services 133.00 133.00 132.00 (0.8) 132.00

Management Services 260.00 263.00 314.00 19.4 314.00

Sheriff's ISF / IT 17.00 17.00 15.00 (11.8) 15.00

Office of the Sheriff 29.00 31.00 32.00 3.2 32.00

Total 4,415.00 4,381.00 4,636.00 5.8 4,690.00

Budget by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Detention Services $ 351,250,018 $ 369,395,031 $ 427,306,077 15.7 $ 453,567,087

Law Enforcement Services 306,227,733 313,923,107 329,163,310 4.9 311,055,673

Sheriff's Court Services 72,581,170 73,179,972 71,420,819 (2.4) 73,143,372

Human Resource Services 30,618,206 30,359,632 34,360,658 13.2 34,323,703

Management Services 49,637,331 46,603,402 47,518,024 2.0 46,111,286

Sheriff's ISF / IT 126,767,457 114,747,498 122,953,587 7.2 114,855,934

Office of the Sheriff 7,525,731 8,224,895 8,435,040 2.6 8,385,579

Sheriff's Asset Forfeiture 
Program 1,079,496 3,800,000 2,400,000 (36.8) —

Jail Commissary Enterprise Fund 10,360,321 9,583,492 9,678,292 1.0 9,697,335

Sheriff's Inmate Welfare Fund 10,776,517 8,206,372 4,467,410 (45.6) 4,567,486

Countywide 800 MHZ CSA's 282,800 280,050 280,050 0.0 221,377

Total $ 967,106,780 $ 978,303,451 $ 1,057,983,267 8.1 $ 1,055,928,832
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Budget by Categories of Expenditures

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Salaries & Benefits $ 709,478,834 $ 740,726,913 $ 801,391,437 8.2 $ 827,767,293

Services & Supplies 202,255,290 197,803,745 213,093,386 7.7 191,129,588

Other Charges 30,168,512 30,903,136 34,747,814 12.4 36,547,111

Capital Assets Equipment 12,010,615 3,558,938 3,929,822 10.4 575,000

Expenditure Transfer & 
Reimbursements (7,809,686) (26,315,010) (8,863,350) (66.3) (5,081,923)

Operating Transfers Out 21,003,215 31,625,729 13,684,158 (56.7) 4,991,763

Total $ 967,106,780 $ 978,303,451 $ 1,057,983,267 8.1 $ 1,055,928,832

Budget by Categories of Revenues

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Licenses Permits & Franchises $ 500,500 $ 409,183 $ 579,979 41.7 $ 579,979

Fines, Forfeitures & Penalties 6,921,879 6,552,232 8,814,747 34.5 2,238,074

Revenue From Use of Money & 
Property 3,800,395 3,828,755 1,147,816 (70.0) 1,097,816

Intergovernmental Revenues 84,352,981 84,683,785 89,452,171 5.6 68,513,446

Charges For Current Services 162,591,770 165,515,221 177,576,383 7.3 184,429,336

Miscellaneous Revenues 20,474,516 16,661,352 17,742,321 6.5 14,592,228

Other Financing Sources 247,038,885 209,197,892 247,898,056 18.5 246,054,217

Fund Balance Component 
Decreases 17,644,181 19,974,002 20,061,387 0.4 20,061,387

Use of Fund Balance 22,493,208 38,356,218 15,411,167 (59.8) 8,535,723

General Purpose Revenue 
Allocation 401,288,465 433,124,811 479,299,240 10.7 509,826,626

Total $ 967,106,780 $ 978,303,451 $ 1,057,983,267 8.1 $ 1,055,928,832
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Animal Services

Mission Statement
To protect the health, safety and welfare of people and animals.
The Department of Animal Services envisions a safe, thriving
community where all people and animals in San Diego County
have access to essential animal care and support services.

Department Description
The Department of Animal Services (DAS) protects the public
from dangerous animals, protects animals from abuse and
neglect, and saves the lives of thousands of unwanted,
abandoned or lost pets each year. Historically, approximately
7,500 animals from the unincorporated area of the county enter
DAS’ two shelters annually. DAS provides animal-related law
enforcement, sheltering, medical and pet adoption services to
the unincorporated area of the county.

To ensure these critical services are provided, DAS has 61.00
staff years and a budget of $9.6 million.

2020–21 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 The goal of promoting and conducting two vaccination,

licensing, and microchipping clinics in the department’s
top underserved communities in collaboration with exter-
nal partners was not met. This measure has been post-
poned due to operational impacts caused by the COVID-19
pandemic. 

 Encourage and promote residents to take important and
meaningful steps to protect themselves and their families for
the first 72 hours during a disaster 
 Partnered with unincorporated communities to better pre-

pare evacuations and shelters in the event of a disaster by
providing planning materials at four SDGE Wildfire Resil-
ience Drive-Through Safety Fairs and four Firesafe Council/
Fire Protection District Drive-through Safety Fairs and
joined County Rural Communities Telebriefings to provide
disaster planning and COVID-19 shelter operations'
updates.

 Plan, build, and maintain safe communities to improve the
quality of life for all residents
 Achieved a goal of 0% euthanasia of any healthy or treat-

able animals by reuniting lost pets with their owners,
through adoption to a new family or transfer to a rescue
partner.

 Responded to 98% (3,507 of 3,579) of patrol calls on time
according to department protocols.

 Ensured that 90% (5,058 of 5,621) of sheltered dogs and
cats are reunited with their owner, adopted into a new
home or transferred to a rescue partner.

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and finding solu-
tions to current and future challenges
 Continued to implement business process improvements

to enhance DAS’ Volunteer Program and increase volunteer
and staff engagement under pandemic conditions.

Strategic Initiative Legend

BBH LS SE/T OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Department Objective

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Public Safety
Group Summary. Text that is followed by EWG nomenclature
indicates coordination with at least one other department.

Building Better Health

Living Safely

Sustainable Environments/Thriving



166

ANIMAL SERVICES

PUBLIC SAFETY GROUPCAO RECOMMENDED OPERATIONAL PLAN FISCAL YEARS 2021–22 AND 2022–23

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Researched opportunities to update the department’s case

management system to increase efficiency and functional-
ity.

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Continued annual training program for new employees and

dog behavior training for staff and volunteers to foster pro-
fessional development and consistency in core competen-
cies.

2021–23 Objectives

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Promote and conduct two vaccination, licensing, and

microchipping clinics in the department’s top underserved
communities in collaboration with external partners.

 Pilot public-facing spay/neuter voucher program, offering
up to 750 free surgeries that will reduce unplanned litters
and prevent related shelter intake while supporting con-
stituents experiencing financial hardship.

 Identify areas within the community with the greatest
need for spay/neuter and basic wellness services to begin
the process of providing targeted community support using
a mobile veterinary services unit.

 Encourage and promote residents to take important and
meaningful steps to protect themselves and their families for
the first 72 hours during a disaster
 Partner with unincorporated communities to better pre-

pare evacuations and shelters in the event of a disaster.
 Provide pet, companion animal, and livestock-specific edu-

cation and materials to help animal owners prepare for
emergencies.

 Plan, build, and maintain safe communities to improve the
quality of life for all residents
 Achieve a goal of 0% euthanasia of any healthy or treatable

animals by reuniting lost pets with their owner, through
adoption to a new family or transfer to a rescue partner.

 Respond to 98% of patrol calls on time according to depart-
ment protocols, ensuring that community needs are
addressed promptly and in order of priority level.

 Ensure that 90% of sheltered dogs and cats are reunited
with their owner, adopted into a new home or transferred
to a rescue partner, effectively meeting national standards
and best practices for companion animal sheltering.

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and finding solu-
tions to current and future challenges
 Continue to implement business process improvements to

enhance DAS’ Volunteer Program and increase volunteer
and staff engagement.

 Expand DAS' foster program to include a minimum of 50
new foster caregivers, reducing in-shelter care needs and
creating advocates for pet adoption in the community.

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Update the department’s case management system to

increase efficiency and functionality.
 Analyze community data and DAS' operational data, includ-

ing intake and outcome data by animal species, age and
type, to identify areas of greatest need for targeted com-
munity support and outreach.

 Increase the department's ability to provide resources to
the community with the construction of a new shelter facil-
ity in Santee, designed to provide accessible, comprehen-
sive animal care and control services to all constituents in
the unincorporated area, improving outcomes for animals
and promoting the health and well-being of people and
their pets countywide.

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Continue annual training program for new employees and

dog behavior training for staff and volunteers to foster pro-
fessional development and consistency in core competen-
cies.

Related Links
For additional information about the Department of Animal Ser-
vices, refer to the website at:
 www.sddac.com

Follow DAS on Facebook at:
 www.facebook.com/sddac

Operational Excellence
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Table Notes

1 Patrol time response standards, varying by urgency of call, are established by the department.
2 Healthy and treatable animals are only tracked in connection with euthanasia. Animals that are claimed or adopted are

not medically or behaviorally categorized. The Department in collaboration with the San Diego Animal Welfare Coalition
(SDAWC) also continues on an ambitious goal of zero euthanasia of any healthy or treatable homeless animal. This
coalition of shelters and other animal welfare agencies will work together to transfer, foster, treat or find solutions other
than euthanizing adoptable and healthy or treatable animals.

3 Scale of 1 to 5, with 5 being “excellent”. This measure was discontinued in Fiscal Year 2020-21 as a new countywide
process has been developed for providing customer experience feedback, which includes a different rating system.

Recommended Budget Changes and 
Operational Impact: 2020–21 to 2021–22

Staffing

No change in staffing

Expenditures

Net increase of $0.4 million
 Salaries & Benefits—increase of $0.1 million due to negoti-

ated labor agreements and required retirement contribu-
tions. 

 Operating Transfers Out—increase of $0.3 million for the pur-
chase of a spay & neuter community outreach vehicle. 

Revenues

Net increase of $0.4 million
 Licenses, Permits & Franchises—increase of $0.2 million in

license fee collections. 
 Charges for Current Services—decrease of $0.1 million in pro-

jected veterinary service fees. 
 Miscellaneous Revenues—increase of $0.1 million to fully

fund community spay/neuter voucher program with depart-
ment’s trust fund. 

 Fund Balance Component Decreases—increase of $1,402 to
support a portion of departmental cost of the County’s exist-
ing pension obligation bond (POB) debt. A total of $0.2 mil-
lion is budgeted. Appropriations in this category are based on
the use of restricted General Fund fund balance for POB costs
through Fiscal Year 2026–27.

 Use of Fund Balance—increase of $0.2 million. A total of $0.7
million is budgeted in unassigned General Fund fund balance.
 $0.3 million for one-time negotiated salaries and benefits

payments. 
 $0.1 million for one-time support to implement long term

efficiency measures.
 $0.3 million to purchase a spay and neuter community

outreach vehicle. 

Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23
No significant overall changes. For planning purposes, the bud-
get includes a total of $0.2 million in continued use of unas-
signed General Fund fund balance to continue efforts as
necessary to implement long term efficiency measures.

Performance
Measures

2019–20
Actuals

2020–21
Adopted

2020–21
Estimated

Actuals

2021–22
Recommended

2022–23
Recommended

Sheltered dogs and cats either 
adopted or reunited with owners

91%
of 5,963 90% 90%

of 5,621 90% 90%

On-time patrol response1 98%
of 6,698 98% 98%

of 3,579 98% 98%

Healthy or treatable animals 
euthanized2 0.0% 0.0% 0.0% 0.0% 0.0%

Customer Satisfaction Rating3 4.75 N/A N/A N/A N/A
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Staffing by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Animal Services 61.00 61.00 61.00 0.0 61.00

Total 61.00 61.00 61.00 0.0 61.00

Budget by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Animal Services $ 9,120,023 $ 9,172,105 $ 9,564,853 4.3 $ 9,062,944

Total $ 9,120,023 $ 9,172,105 $ 9,564,853 4.3 $ 9,062,944

Budget by Categories of Expenditures

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Salaries & Benefits $ 6,444,019 $ 6,879,991 $ 7,010,244 1.9 $ 6,826,595

Services & Supplies 2,507,504 2,292,114 2,274,609 (0.8) 2,236,349

Capital Assets Equipment 85,000 — — — —

Operating Transfers Out 83,500 — 280,000 — —

Total $ 9,120,023 $ 9,172,105 $ 9,564,853 4.3 $ 9,062,944

Budget by Categories of Revenues

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Licenses Permits & Franchises $ 553,390 $ 375,290 $ 520,290 38.6 $ 520,290

Fines, Forfeitures & Penalties 325 160 160 0.0 160

Charges For Current Services 362,523 244,691 189,691 (22.5) 244,691

Miscellaneous Revenues 200,535 117,281 192,281 63.9 117,281

Fund Balance Component 
Decreases 75,531 189,785 191,187 0.7 191,187

Use of Fund Balance 437,496 509,992 736,338 44.4 171,346

General Purpose Revenue 
Allocation 7,490,223 7,734,906 7,734,906 0.0 7,817,989

Total $ 9,120,023 $ 9,172,105 $ 9,564,853 4.3 $ 9,062,944
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Child Support Services

Mission Statement
Help today for a successful tomorrow by empowering our team
to have a positive impact.

Department Description
The Department of Child Support Services (DCSS) is the local
agency responsible for administering the Federal and State Title
IV-D child support program. Federal and State law governs the
department, with oversight by the California Department of
Child Support Services. DCSS collaborates with families,
governmental agencies and community resources to support
the long-term well-being of our customers’ children. The
organization is committed to establishing and enforcing court
orders for financial and medical support for these children,
while taking into account the changing needs of both parents.
DCSS encourages self-sufficiency and provides resources and
options throughout the life of the case. With approximately
two-thirds of its caseload receiving cash assistance at some
point, the Bureau of Public Assistance Investigations unit
provides efficient oversight of public assistance programs
administered through the County of San Diego. Many of its
customers also receive Child Support Services. The unit conducts
timely and fair investigations to safeguard the integrity of
public assistance programs. The unit strives to prevent fraud
from occurring by delivering training and outreach to both their
Health and Human Services partners as well as the community
they serve. The department’s mission aligns with its day-to-day
work providing services that benefit all customers.

To ensure these critical services are provided, Child Support
Services has 467.00 staff years and a budget of $47.4 million.

2020–21 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Established parentage on 95% (40,830 of 43,096) of chil-

dren in the caseload, falling short of the statewide goal of
100%. Local hospital priorities were diverted to the COVID-
19 pandemic which led to fewer Parentage Declarations
being completed. The department is working to identify
these families and assist with Parentage Declaration execu-
tion.

 Achieved 88% (54,182 of 61,808) of open cases with an
enforceable order, falling short of the statewide goal of
91%. The Superior Court continues to work to set court
dates that were cancelled due to the COVID-19 pandemic
which will increase the number of orders established.

 Maintained the percentage of current support collected to
current support owed at 71% ($124 million of $174 mil-
lion), consistent with the statewide goal.

 Collected a payment on 75% (35,780 of 47,953) of arrears
cases.

 Collected $178 million in child support, exceeding the goal
of $177 million.

 Decreased the percentage of cases not paying current sup-
port to 12% (3,981 of 33,178) exceeding the goal of 14%.

 Leveraged relationship with the Family Law Facilitator to
develop and implement a process to virtually meet with
and assist foster care youth and primary caregivers.

 Identified County departments and community organiza-
tions to partner with to address intergenerational poverty
and homelessness among customers. Provided County
department and community organization resources via our

Strategic Initiative Legend

BBH LS SE/T OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Department Objective

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Public Safety
Group Summary. Text that is followed by EWG nomenclature
indicates coordination with at least one other department.

Building Better Health
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website and social media reducing the need for in-person
visits to further safeguard the health of the community and
staff.

 Continued to expand and create new partnerships with
community organizations, County departments, the State
of California, and non-traditional partners to offer our cus-
tomers services and resources that have a direct impact on
improving quality of life. Specifically created a COVID-19
Information & Resources area on our website providing
current and new resources as a result of the pandemic such
as rental assistance, food resources, utility assistance,
employers hiring, and technology resources for children in
virtual learning environments. 

 Align services to available resources to maintain fiscal stabil-
ity
 Collected $3.75 for every $1.00 spent on operations.
 Identified and delivered training on eight topics specifically

aimed at increasing operational efficiency in the case open-
ing process while maintaining quality customer service.

 Reduced the number of days from initial order to first pay-
ment from the previous fiscal year average of 31 days to 27
days, exceeding the goal of 29 days. This allows persons to
receive child support payments faster thereby increasing
customer confidence.

 Collaborated with Superior Court to allow for virtual
appearances and electronic signatures on documents to
ensure right-sized orders are obtained in a timely manner
to provide sustainable and reliable income to families.

 Provided modern infrastructure, innovative technology
and appropriate resources to ensure superior service deliv-
ery to customers by expanding the use of an automated
check-in through a mobile device via a QR Code or URL and
expanded self-service options at all branch locations, in
addition to any location convenient to the customer.

 Pursue policy and program change for healthy, safe and thriv-
ing environments to positively impact residents
 Continued to actively engage with other County depart-

ments on improving service delivery for the homeless pop-
ulation by identifying innovative ways to improve customer
service to homeless customers, including outreach and
referral processing.

 Opened three college savings accounts for dependents of
child support customers to help advance academic success
and facilitate self-sufficiency in adulthood in pursuit of
ending cycles of intergenerational poverty among families.
The goal of 15 was not met due to operational impacts
caused by the COVID-19 pandemic. Our program partners
are working on a virtual solution to assist case participants
with account creation. 

 In partnership with the San Diego County Library, awarded
five scholarships enabling participants to earn a high
school diploma and improving future employment oppor-
tunities. The goal of 12 was not met due to case participant
priorities changing as a result of the COVID-19 pandemic.

 In an effort to increase participation, partnered with the
San Diego Bar Association, the Superior Court Family Sup-
port Division, the Family Law Facilitator and other commu-
nity organizations to inform future customers on the
benefits of opening a child support case. Continued work-
ing with the San Diego Superior Court and the San Diego
Workforce Partnership to build awareness of employment
programs for customers.

 Expanded the use of texting and email with customers to
inform them of resource fairs and other opportunities to
access services within their communities. Specifically used
texting, email, website, Twitter and Facebook extensively
for various campaigns to inform customers of COVID-19
resources available.

 Explored, tested, and evaluated effectiveness of new
approaches in case management to improve customer ser-
vice and program performance.

 Strengthen our customer service culture to ensure a positive
customer experience
 Disseminated news stories via the department’s employee

intranet and public facing digital signage regarding the
work employees do in assisting customers, matters of local
interest, teleworking tips, and updated available commu-
nity partner resources.

 Expanded departmental social media presence by launch-
ing Twitter to better reach and inform customers on topics
such as co-parenting, parenting alone, and available pro-
grams and resources to support family self-sufficiency.

2021–23 Objectives

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Establish parentage on 96% of children in the caseload

establishing eligibility for child support, including health
insurance benefits.

 Achieve 91% of open cases with an enforceable order
enabling parents to fulfill their financial obligation to their
children.

 Maintain the percentage of current support collected to
current support owed at or above 71%, making child sup-
port a reliable source of income for families.

 Improve payment reliability and consistent child support
for families by increasing the average annual dollar amount
of collections per case to $4,342.

Operational Excellence

Building Better Health
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 Maintain child support collections at or above $177 mil-
lion.

 Maintain the percentage of cases not paying current sup-
port at 12% or lower ensuring that child support is a reli-
able source of income and that orders are accurate for
each individual family.

 Partner with County departments and community organi-
zations to improve collaboration aimed at reducing agency
time and increasing self-sufficiency for foster care youth
and primary caregivers by offering services, education, and
resources no matter which organization a customer first
visits.

 Partner with County departments and community organi-
zations to address intergenerational poverty and home-
lessness among customers. Seek ways to partner using
virtual means to further safeguard the health of the com-
munity and staff.

 Continue to expand and create new partnerships with
community organizations, the military and veteran com-
munity, County departments, the State of California, and
non-traditional partners to offer our customers services
and resources that have a direct impact on improving qual-
ity of life for parents and children.

 Align services to available resources to maintain fiscal stabil-
ity
 Collect at least $3.75 for every $1.00 spent on operations,

further illustrating the child support program is a good
investment.

 Reduce the number of days from initial order to first pay-
ment from the previous fiscal year average 27 days, allow-
ing case participants to receive child support payments
faster thereby increasing customer confidence and
increased family self-sufficiency.

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery
to customers by expanding the use of a mobile, self-service
check-in at the Court locations.

 Pursue policy and program change for healthy, safe and thriv-
ing environments to positively impact residents
 Continue to explore issues surrounding the homeless pop-

ulation to identify innovative ways to improve customer
service to homeless customers, including outreach and
referral processing.

 Open a minimum of six college savings accounts for depen-
dents of child support customers to help advance aca-
demic success and facilitate self-sufficiency in adulthood in
pursuit of ending cycles of intergenerational poverty
among families.

 In partnership with the San Diego County Library, award at
least five scholarships to enable participants to earn a high
school diploma improving employment opportunities and
aiding in breaking the cycle of intergenerational poverty.

 Expand our partnership with the San Diego Bar Associa-
tion, the Superior Court Family Support Division, the Fam-
ily Law Facilitator and other community organizations to
inform future customers on the benefits of opening a child
support case. 

 Collaborate with Health & Human Services Agency welfare-
to-work contracts to link case participants with employ-
ment partners.

 Continue to expand the use of texting and email with cus-
tomers to inform them of resource fairs and other oppor-
tunities to access services within their communities.

 Use data to identify gaps in services and continue to pre-
pare outreach materials to engage these populations by
communicating our inclusionary services and resources.

 Engage with Health & Human Services Agency (HHSA) on
strategies to reach families not in our current caseload who
receive HHSA services such as food assistance and Medi-
Cal.

 Collaborate with the San Diego Bar Association, the Supe-
rior Court Family Division and the State Intergovernmental
Services Division on child support orders established by
Family Court or from another state to ensure equity, and
specifically verifying that all child support orders include an
order for health insurance.

 Expand education by holding semi-annual transparent dis-
cussion platforms to understand our various cultures and
continue to embrace and celebrate the diversity of the
child support team.

 Use data to identify and understand the demographics of
those served by the department and deliver customer ser-
vice training on how our internal culture of staff can better
meet the customer's needs by tailoring our communica-
tion.

 Strengthen our customer service culture to ensure a positive
customer experience
 Disseminate news stories via the department’s employee

intranet and public facing digital signage regarding the
work done by the department in assisting case participants
with improved outcomes.

 Explore the use of new media platforms for customers with
a focus on co-parenting, parenting alone, and available
programs and resources to support family self-sufficiency.

 Evaluate expanding the use of virtual chat platforms to
interact with customers from their chosen location, place
and time improving the customer experience.

 Develop and deliver customer service training that incor-
porates new ways of doing business that align with viewing
child support and conducting investigations through the
customer's eyes.

Operational Excellence
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 Create and host semi-annual Community Fair events for
staff on virtual platforms which highlight DCSS partners to
enhance and strengthen employee knowledge of available
services for case participants.

Related Links
For additional information about the Department of Child Sup-
port Services, refer to the website at:
 www.sandiegocounty.gov/dcss

Table Notes

1 There are five federal performance measures that are nationally defined measures subject to incentives for the State if
certain goals are met at the Statewide level. These include:

1) Establishment of Paternity

2) Cases with an Enforceable Child Support Order

3) Collections on Current Support

4) Cases with Collections on Arrears

5) Cost Effectiveness of the Program
2 The objective for this goal was to make a collection on arrears on 75% of the cases. The goal has been met and will be

discontinued in Fiscal Year 2021–22.
3 This is a new measure for Fiscal Year 2021–22 to increase the average collection per case as a way to measure payment

reliability.

Recommended Budget Changes and 
Operational Impact: 2020–21 to 2021–22

Staffing

Net decrease of 30.00 staff years.
 Decrease of 30.00 staff years in Production Operations. This

action removes positions held vacant to align to current State
and federal funding levels and there is no impact to business
operations. 

Expenditures

Net decrease of $0.1 million.
 Salaries & Benefits—increase of $0.1 million primarily due to

required retirement contributions and negotiated labor
agreements. No additional expenditure changes are associ-
ated with the reduction of staff years described above as bud-
geted amounts were reduced in previous years.

 Services & Supplies—increase of $0.2 million mainly due to
anticipated Information Technology projects and scheduled
lease payment increases.

Performance
Measures

2019–20
Actuals

2020–21
Adopted

2020–21
Estimated

Actuals

2021–22
Recommended

2022–23
Recommended

Current support collected (federal 
performance measure #3) (in 
millions)1

71%
of $172 71% 71%

of $174 71% 71%

Cases with an enforceable order 
(federal performance measure #2)1

87%
of 61,039 91% 88%

of 61,808 91% 91%

Arrears cases with a collection 
(federal performance measure #4)2

 78%
of 44,299 75% 75%

of 47,953 N/A N/A

Total Collections (in millions) $190 $177 $178 $177 $177

Maintain or lower the percentage 
of cases not paying current support

10%
of 31,253 14% 12%

of 33,178 12% 12%

Increase the annual average dollar 
amount of collections per case3 N/A N/A N/A $4,342 $4,443
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 Other Charges—decrease of $0.1 million due to capital lease
interest payments.

 Capital Assets Equipment—decrease of $0.1 million to align
with anticipated purchase of new vehicles.

 Expenditure Transfer & Reimbursements—increase of $0.2
million due to an increase in Salaries & Benefits in the Bureau
of Public Assistance Investigations. Since this is a transfer of
expenditures, it has a net effect of $0.2 million decrease in
expenditures.

Revenues

Net decrease of $0.1 million.
 Intergovernmental Revenues—increase of $0.2 million based

on the allocation provided by the California Department of
Child Support Services.

 Miscellaneous Revenues—decrease of $0.3 million in Child
Support program due to conclusion of the Digital Marketing
Grant.

Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23
No significant changes.
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Staffing by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Production Operations 373.00 375.00 345.00 (8.0) 345.00

Recurring Maintenance and 
Operations 12.00 12.00 12.00 0.0 12.00

Legal Services 38.00 32.00 32.00 0.0 32.00

Bureau of Public Assistance 
Investigation (BPAI) 74.00 78.00 78.00 0.0 78.00

Total 497.00 497.00 467.00 (6.0) 467.00

Budget by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Production Operations $ 41,528,903 $ 38,285,546 $ 38,074,886 (0.6) $ 38,026,011

Administrative Services 1,210,365 1,084,387 1,076,876 (0.7) 1,076,876

Recurring Maintenance and 
Operations 1,638,261 1,483,906 1,453,954 (2.0) 1,477,210

Legal Services 6,851,737 6,568,392 6,749,017 2.7 6,774,636

Bureau of Public Assistance 
Investigation (BPAI) — — — 0.0 —

Total $ 51,229,266 $ 47,422,231 $ 47,354,733 (0.1) $ 47,354,733

Budget by Categories of Expenditures

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Salaries & Benefits $ 52,673,441 $ 49,555,141 $ 49,607,369 0.1 $ 49,594,869

Services & Supplies 12,302,360 10,788,740 11,008,817 2.0 11,008,817

Other Charges 15,000 830,000 750,000 (9.6) 750,000

Capital Assets Equipment 168,000 220,000 155,000 (29.5) 155,000

Expenditure Transfer & 
Reimbursements (13,929,535) (13,971,650) (14,166,453) 1.4 (14,153,953)

Total $ 51,229,266 $ 47,422,231 $ 47,354,733 (0.1) $ 47,354,733
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Budget by Categories of Revenues

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Intergovernmental Revenues $ 49,443,150 $ 46,064,629 $ 46,243,617 0.4 $ 46,243,617

Charges For Current Services 1,411,116 1,111,116 1,111,116 0.0 1,111,116

Miscellaneous Revenues 375,000 246,486 — (100.0) —

Total $ 51,229,266 $ 47,422,231 $ 47,354,733 (0.1) $ 47,354,733
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Office of Emergency Services

Mission Statement
Coordinate all hazard planning, mitigation, response, and
recovery to foster strong, capable, and prepared communities. 

Department Description
The Office of Emergency Services (OES) coordinates the overall
county response to disasters. OES is responsible for alerting and
notifying appropriate agencies when disaster strikes;
coordinating all agencies that respond; ensuring resources are
available and mobilized in times of disaster; developing plans
and procedures for response to and recovery from disasters;
and developing and providing preparedness materials for the
public. OES staffs the Operational Area Emergency Operations
Center (EOC), a central facility providing regional coordinated
emergency response, and acts as staff to the Unified Disaster
Council (UDC). The UDC is a joint powers agreement among the
18 incorporated cities in the region and the County of San Diego
that provides for the coordination of plans and programs
countywide to ensure the protection of life and property. The
County of San Diego OES is certified with the Emergency
Management Accreditation Program. Certification is based on
63 standards of excellence.

To ensure these critical services are provided, the Office of
Emergency Services has 21.00 staff years and a budget of $7.9
million.

2020–21 Anticipated Accomplishments

 Encourage and promote residents to take important and
meaningful steps to protect themselves and their families for
the first 72 hours during a disaster

 Conducted two public outreach campaigns which increased
the number of AlertSanDiego registrations by 8% (590,284
to 634,755) overall, exceeding the goal of 3%, and by 68%
(6,433 to 10,820) within the boundaries of the San Diego
County Fire Protection District (SDCFPD, formerly referred
to as County Service Area 135), a 1.5 million-acre area of
unincorporated San Diego County served by the SDCFPD.
The goal of 15% was exceeded due to an elevated interest
in disaster preparedness following major wildfires, the
COVID-19 pandemic and other emergencies within the
SDFPD.

 Conducted two public outreach campaigns to increase the
number of SD Emergency mobile application downloads by
5% (316,394 to 333,061). 

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Conducted four regional exercises with a focus on working

with external partners. These exercises centered on
improving OES’s overall coordination, collaboration, and
response capability.

 Developed and led a post-disaster economic recovery plan
for the region. Coordinated with local emergency manag-
ers, private sector representatives, non-governmental
organizations (NGOs) and others in the development of a
plan that is consistent with the National Recovery Frame-
work, which incorporates nationwide best practices and
lessons learned. The final plan includes strategies to
enhance economic recovery capabilities, minimize the dis-
ruption of goods and services within an impacted commu-
nity, and quickly recover jobs and services to meet a
community’s recovery needs.

 Engaged stakeholders and developers on the design and
implementation of an earthquake early warning system
pilot program capable of alerting affected populations
when shaking from an earthquake is imminent. The final-
ized earthquake early warning system will be integrated
into the existing SD Emergency mobile application.

Strategic Initiative Legend

BBH LS SE/T OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Department Objective

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Public Safety
Group Summary. Text that is followed by EWG nomenclature
indicates coordination with at least one other department.
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 Responded to the COVID-19 pandemic by activating the
Operational Area Emergency Operations Center from
March 2020 to July 2020.  Major actions included State,
local and volunteer coordination, planning, logistics and
finance support as well as organizing and implementing
various large-scale projects.

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Expanded the number of disaster service workers trained

for the Advanced Recovery Initiative (ARI) by 23% (1,069 to
1,313). ARI promotes the training of County disaster ser-
vice workers to staff local assistance centers, shelters,
emergency operation centers and 2-1-1 during and after
large disasters. The goal of 3% was exceeded due to a
focused recruitment for trained congregate sheltering
teams in response to the COVID-19 pandemic.

2021–23 Objectives

 Encourage and promote residents to take important and
meaningful steps to protect themselves and their families for
the first 72 hours during a disaster
 Conduct two public outreach campaigns to increase the

number of AlertSanDiego registrations by 3% overall and
by 15% in the San Diego County Fire Protection District, a
1.5-million-acre area of unincorporated San Diego County
served by the San Diego County Fire.

 Conduct two public outreach campaigns to increase the
number of SD Emergency mobile application downloads by
5%.

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Conduct four regional exercises with a focus on working

with external partners. These exercises center on improv-
ing OES’s overall coordination, collaboration, and response
capability. 

 Develop and lead disaster reunification plan with accompa-
nying IT portal for the region. Coordinate with County
departments, local emergency managers, non-governmen-
tal organizations (NGOs) and others in the development of
a plan that is consistent with the National Recovery Frame-
work, which incorporates nationwide best practices and
lessons learned. The final reunification plan will include
strategies to reunify families that were separated during a
disaster.

 Engage stakeholders and developers on the full implemen-
tation of the earthquake early warning system program
referred to as ShakeReadySD. This program will be inte-
grated into the existing SD Emergency mobile application
and will automatically alert populations when shaking from
an earthquake is imminent. 

 Work closely with County departments and external stake-
holders to develop an update to the Cyber Disruption
Response Planning Annex. The Cyber Disruption Response
Planning Annex is designed to lessen the impact of a cyber
disruption event which would significantly impact the busi-
ness operations of the region and to speed recovery fol-
lowing an event.

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Expand the number of disaster service workers trained for

the Advanced Recovery Initiative (ARI) by 3%. ARI pro-
motes the training of County disaster service workers to
staff local assistance centers, shelters, emergency opera-
tion centers and 2-1-1 during and after large disasters.

Related Links
For additional information about the Office of Emergency Ser-
vices, refer to the following websites:
 www.sandiegocounty.gov/oes 
 www.sdcountyemergency.com 
 www.readysandiego.org

Operational Excellence
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Table Notes

1 OES exceeded this target in Fiscal Year 2020–21 due to an elevated interest in disaster preparedness following major
wildfires and other emergencies in the Operational Area.

2 In Fiscal Year 2020–21, the San Diego County Fire Protection District (SDCFPD) was established to replace the previous
governance structure of County Service Area (CSA) 135. All references to CSA 135 have been updated to SDCFPD.

Recommended Budget Changes and 
Operational Impact: 2020–21 to 2021–22

Staffing

No change in staffing.

Expenditures

No net change in expenditures.
 Services & Supplies—net decrease of $0.1 million mainly due

to one-time grant funded costs from Community Resilience
Challenge and Community Emergency Response Team pro-
grams in prior year. 

 Other Charges—net increase of $0.1 million due to antici-
pated State Homeland Security Program Grant reimburse-
ment to other agencies.

Revenues

No net change in revenues.
 Intergovernmental Revenues—decrease of $0.3 million due

to one-time grant revenue from Community Resilience Chal-
lenge and Community Emergency Response Team programs
in prior year.

 Charges for Current Services—decrease of $0.1 million due to
Southern California Edison grant glideslope funding reduction
related to San Onofre Nuclear Generating Station (SONGS).

 Fund Balance Component Decreases—increase of $3,584 to
support a portion of departmental costs of the County’s exist-
ing pension obligation bond (POB) debt. A total of $0.1 mil-
lion is budgeted. Appropriations in this category are based on
the use of restricted General Fund fund balance for POB costs
through Fiscal Year 2026–27.

Performance
Measures

2019–20
Actuals

2020–21
Adopted

2020–21
Estimated

Actuals

2021–22
Recommended

2022–23
Recommended

Percentage increase of 
AlertSanDiego registration 
downloads1, 2

6%
(557,839 to

590,284)
3%

8%
(590,284 to

634,755)
3% 3%

Percentage increase of 
AlertSanDiego registration 
downloads in the SDCFPD service 
area1, 2

21%
(5,327 to

6,433)
15%

68%
(6,433 to

10,820)
15% 15%

Percentage increase of SD 
Emergency mobile application 
downloads

7%
(296,416 to

316,394)
5%

5%
(316,394 to

333,061)
5% 5%

Number of countywide exercises 
(full-scale, functional or tabletop) 
conducted to continue San Diego 
County region's disaster readiness

4 4 4 4 4

Percentage increase of the number 
of disaster service workers trained 
for the Advanced Recovery 
Initiative1

8% (987 to
1,069) 3% 23%

(1,069 to 1,313) 3% 3%
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 Use of Fund Balance—increase of $0.4 million. A total of $0.9
million is budgeted in unassigned General Fund fund balance.
 $0.5 million for increased costs related to ongoing

emergency operational activities such as temporary staff to
provide administrative support, Information Technology
maintenance, Emergency Operations Center audio-visual
break fix/upgrade, and various public outreach projects.

 $0.2 million for annual tabletop and full-scale training
exercises overtime and backfill cost.

 $0.1 million to offset Southern California Edison grant
glideslope funding reduction.

 $44,492 for one-time negotiated salaries and benefits
payments.

 $54,206 for one-time support to implement long term
efficiency measures.

Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23
No significant overall changes. For planning purposes, the bud-
get includes a total of $0.7 million in continued use of unas-
signed General Fund fund balance to continue efforts as
necessary to implement long term efficiency measures.
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Staffing by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Office of Emergency Services 21.00 21.00 21.00 0.0 21.00

Total 21.00 21.00 21.00 0.0 21.00

Budget by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Office of Emergency Services $ 7,741,836 $ 7,973,335 $ 7,947,354 (0.3) $ 7,744,359

Total $ 7,741,836 $ 7,973,335 $ 7,947,354 (0.3) $ 7,744,359

Budget by Categories of Expenditures

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Salaries & Benefits $ 3,015,515 $ 3,118,757 $ 3,135,065 0.5 $ 3,228,723

Services & Supplies 2,959,694 3,068,126 2,971,063 (3.2) 2,674,410

Other Charges 1,766,627 1,786,452 1,841,226 3.1 1,841,226

Total $ 7,741,836 $ 7,973,335 $ 7,947,354 (0.3) $ 7,744,359

Budget by Categories of Revenues

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Intergovernmental Revenues $ 4,594,973 $ 4,975,914 $ 4,638,319 (6.8) $ 4,596,577

Charges For Current Services 332,438 366,500 274,882 (25.0) 241,896

Fund Balance Component 
Decreases 32,363 85,072 88,656 4.2 88,656

Use of Fund Balance 736,246 504,492 904,140 79.2 741,889

General Purpose Revenue 
Allocation 2,045,816 2,041,357 2,041,357 0.0 2,075,341

Total $ 7,741,836 $ 7,973,335 $ 7,947,354 (0.3) $ 7,744,359
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Medical Examiner

Mission Statement
Contribute to safe communities by certifying the cause and
manner of death for all homicides, suicides, accidents and
sudden/unexpected natural deaths in San Diego County. In
addition, provide related forensic services, assistance and
education to families of the deceased, as well as to public and
private agencies, in a professional and timely manner.

Department Description
The Department of the Medical Examiner provides medicolegal
forensic death investigation services for the citizens of San
Diego County, as mandated by State law. In 2020, the   Medical
Examiner had initial jurisdiction over about 41% of all deaths in
the county, or 10,535 cases. Ultimately, 37% of those cases
were further investigated to determine cause and manner of
death, and often, to confirm the identity of the decedent.
Statistical information on sudden and unexpected deaths is
provided to research institutions, other government agencies
and the public, aiding community understanding of health and
safety risks and trends. Committed to service, education and
research, the department performs scene investigations,
autopsies and external examinations, toxicology testing, and
administrative support to certify deaths according to State
mandates. In addition, the department is accredited to train
future forensic pathologists and partners with medical schools
and hospitals to educate medical students and resident
pathologists.

To ensure these critical services are provided, the Department
of the Medical Examiner has 60.00 staff years and a budget of
$13.3 million.

2020–21 Anticipated Accomplishments

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Gathered epidemiology information to address public

health issues and partnered with agencies to alert the com-
munity on patterns and trends in dangers to health.

 Held telebriefings with Public Health Services and sent
informational letters to the funeral industry to provide
safety information about the handling of COVID-19 fatali-
ties. 

 Successfully activated our mass fatality management plan
by supporting the region with decedent management and
storage due to the surge of fatalities in the region during
the COVID-19 pandemic.

 Detected an unusual increase in deaths due to fentanyl in
August 2020 and alerted the County’s Public Health
Department and Behavioral Health Services. As a result,
safety warnings were rapidly issued. 

 Contributed to the County’s efforts at reducing the number
of deaths caused by overdose through various data sharing
efforts with the San Diego County Methamphetamine
Strike Force, San Diego Prescription Drug Abuse Task Force,
District Attorney's Office, and County Public Health and
Behavioral Health Services. One specific effort, however,
was not met which is related to the collaboration with
HHSA’s Public Health Officer to send joint informational let-
ters to prescribers whose patients' deaths were related to
opioid toxicity. This goal was not met due to operational
impacts caused by the COVID-19 pandemic. 

 Contributed to research efforts related to Alzheimer’s, Epi-
lepsy, Autism, Schizophrenia and traumatic brain injury
studies by providing 40 tissue samples to academic
research organizations, with family consent.

Strategic Initiative Legend

BBH LS SE/T OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Department Objective

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Public Safety
Group Summary. Text that is followed by EWG nomenclature
indicates coordination with at least one other department.
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 Continued to train medical residents, students and first
responders on forensic investigations and pathology. A
total of 566 people received a virtual training, tour of the
facility, and/or autopsy demonstration. While many
requests were fulfilled timely via teleconference, all in-per-
son services were canceled due to operational impacts
caused by the COVID-19 pandemic. Therefore, our goal to
fulfill 100% of these requests within 4 months of the
request was not met.

 Produced and displayed data on all pedestrian deaths
through the County’s open data portal to allow the public
and decision-makers to identify current trends and modifi-
able risk factors to help improve pedestrian safety.

 Produced and displayed cause of death statistical informa-
tion on all prescription drug-related deaths through the
County’s open data portal to allow the public and decision-
makers to identify modifiable risk factors to help reduce
accidental prescription drug-related deaths.

 Produced and displayed cause of death statistical informa-
tion on all illicit drug-related deaths through the County’s
open data portal to allow the public and decision-makers
to identify modifiable risk factors or trends to help reduce
accidental illicit drug-related deaths.

 Strengthen our prevention and enforcement strategies to
protect our children, youth and older adults from neglect and
abuse
 Contributed to death prevention efforts by providing statis-

tics and case studies, and lending expertise through active
participation in groups including the San Diego County
Child Fatality Review Committee, the Domestic Violence
Death Review Team, the Elder and Dependent Adult Death
Review Team, Medical Examiners and Coroners Alert Proj-
ect (MECAP), the National Missing and Unidentified Per-
sons System, and the California Sudden Infant Death
Syndrome (SIDS) Advisory Council.

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Used advanced forensic imaging to assist in the determina-

tion of the cause and manner of death.
 Gathered imaging case information to locate objects,

identify John or Jane Does and document fractures,
deformities and post-surgical procedures for 19% (663
of 3,492) of cases.
 Used barcoding technology to ensure that the transfer

and maintenance of specimens (2,645 cases), evidence
(566 cases) and bodies (3,396) were accomplished
quickly, efficiently, and accurately.

 Completed 82% (97 of 119) of homicide examination
reports in 60 days or less, which did not meet the goal of
90% due to case complexity and increased caseload.

 Assisted in the healing process of those who have lost a
loved one by providing timely and compassionate service,
and enabled the timely sharing of detailed information
with customers (families, law enforcement agencies, hospi-
tals, insurance companies, media, etc.) regarding the cause
and manner of death.
 Notified 97% (18,985 of 19,572) of next of kin for

identified Medical Examiner cases within 24 hours,
exceeding the goal of 90%.
 Completed 83% (3,104 of 3,738) of investigative reports

in 60 days or less, which did not meet the goal of 85%
due case complexity and increased caseload.
 Completed 100% (2,645) of toxicology reports in 60

days or less, exceeding the goal of 97%.
 Completed 92% (3,345 of 3,649) of examination reports

in 60 days or less, exceeding the goal of 90%.
 Provided 94% (6,000 of 6,376) of case report requests

within 7 days or less, which did not meet the goal of
95%. The goal was not met due to a 33% (4,798 to
6,376) increase in demand for autopsy reports and to
position vacancies.

 Provided a guideline questionnaire on death reporting cri-
teria and made it available online for 100% of deaths
reported by phone.

 Updated media interest cases on the website within 12
hours of incident in 100% of cases.

 Strengthen our customer service culture to ensure a positive
customer experience
 Enabled timely funeral services for families by making 98%

(1,847 of 1,886) of cases ready for release in 7 days or less,
exceeding the goal of 97%.

 Identified 90% (547 of 608) of John and Jane Does within
72 hours, exceeding the goal of 80%.

2021–23 Objectives

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Gather epidemiology information to address public health

issues and partner with agencies to alert the community on
patterns and trends.

 Contribute to the County’s efforts at reducing the number
of deaths caused by overdose by collaborating and sharing
data with organizations such as the San Diego County
Methamphetamine Strike Force, San Diego Prescription
Drug Abuse Task Force, District Attorney's Office, and
County Public Health and Behavioral Health Services. In
addition, the Medical Examiner in conjunction with HHSA’s

Operational Excellence
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Public Health Officer will send joint informational letters to
prescribers whose patients’ deaths were related to opioid
toxicity. This is a follow-on effort to a research project pub-
lished in Science in 2018 which showed decreases in opioid
prescriptions by physicians following receipt of such letters
after the opioid-related death of one of their patients.

 Contribute to research efforts in Traumatic Brain Injury and
Schizophrenia studies by providing tissue samples to aca-
demic research organizations, with family consent.

 Continue to train medical residents, students and first
responders on forensic investigations by fulfilling 100% of
requests for instruction within 4 months of the request.

 Produce and display data on all pedestrian deaths through
the County’s open data portal to allow the public and deci-
sion-makers to identify current trends and modifiable risk
factors to help improve pedestrian safety.

 Produce and display cause of death statistical information
on all prescription drug-related deaths through the
County’s open data portal to allow the public and decision-
makers to identify modifiable risk factors to help reduce
accidental prescription drug-related deaths.

 Produce and display cause of death statistical information
on all illicit drug-related deaths through the County’s open
data portal to allow the public and decision-makers to
identify modifiable risk factors or trends to help reduce
accidental illicit drug-related deaths.

 Strengthen our prevention and enforcement strategies to
protect our children, youth and older adults from neglect and
abuse
 Contribute to death prevention efforts by providing statis-

tics and case examples, and lending expertise through
active participation in groups including the San Diego
County Child Fatality Review Committee, the Domestic
Violence Death Review Team, the Elder and Dependent
Adult Death Review Team, Medical Examiners and Coro-
ners Alert Project (MECAP), the National Missing and
Unidentified Persons System, and the California Sudden
Infant Death Syndrome (SIDS) Advisory Council.

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers

 Use advanced forensic imaging to assist in the determina-
tion of the cause and manner of death.
 Gather imaging case information to locate objects,

identify John or Jane Does and document fractures,
deformities, and post-surgical procedures.
 Use barcoding technology to ensure that the transfer

and maintenance of specimens, evidence and bodies
are accomplished quickly, efficiently, and accurately.

 Complete 90% of homicide examination reports in 60 days
or less.

 Assist in the healing process of those who have lost a loved
one by providing timely and compassionate service, and
enable the timely sharing of detailed information with cus-
tomers (families, law enforcement agencies, hospitals,
insurance companies, media, etc.) regarding the cause and
manner of death.
 Notify 90% of next of kin for identified Medical

Examiner cases within 24 hours.
 Complete 85% of investigative reports in 60 days or

less.
 Complete 97% of toxicology reports in 60 days or less.
 Complete 90% of examination reports in 60 days or

less.
 Provide 95% of case report requests within 7 days or

less.
 Provide a guideline questionnaire on death reporting crite-

ria and make it available online to physicians and hospital/
care facility staff for 100% of deaths reported by phone.

 Update media interest cases on the website within 12
hours of incident in 100% of cases.

 Strengthen our customer service culture to ensure a positive
customer experience
 Enable timely funeral services for families by making 97%

of bodies ready for release in 7 days or less.
 Identify 80% of John and Jane Does within 72 hours.

Related Links
For additional information about the Department of the Medical
Examiner, refer to the following websites:
 www.sandiegocounty.gov/me

Operational Excellence
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Table Notes

1 Data on number of deaths is gathered by calendar year (January-December) versus fiscal year (July-June).

Recommended Budget Changes and 
Operational Impact: 2020–21 to 2021–22

Staffing

Increase of 3.00 staff years. 
 Increase of 2.00 staff years in Investigations to address

increased caseload. 
 Increase of 1.00 staff year in Pathology to address increased

caseload and to adhere to requirements set forth by the
National Association of Medical Examiners (NAME) related to
forensic pathologist caseload ratio. 

Expenditures

Net increase of $1.1 million.
 Salaries & Benefits—increase of $0.2 million due to the addi-

tion of 3.0 staff years, negotiated labor agreements and
required retirement contributions.

 Services & Supplies—increase of $0.7 million for costs associ-
ated with the decedent transportation contract.

 Capital Assets Equipment—increase of $0.2 million for an x-
ray machine replacement.

Revenues

Net increase of $1.1 million.
 Fund Balance Component Decreases—decrease of $27,248 to

the County’s existing pension obligation bond (POB) debt. A
total of $0.2 million is budgeted. Appropriations in this cate-
gory are based on the use of restricted General Fund fund
balance for POB costs through Fiscal Year 2026–27.

 Use of Fund Balance—increase of $0.9 million. A total of $1.2
million is budgeted in unassigned General Fund fund balance.
 $0.3 million for an x-ray machine replacement.
 $0.1 million for major maintenance project to replace

carpet.
 $0.4 million for costs associated with the decedent

transportation contract.  
 $0.1 million for one-time negotiated salaries and benefits

payments.
 $0.3 million for one-time support to implement long term

efficiency measures.
 General Purpose Revenue Allocation—increase of $0.2 mil-

lion due to the addition of 3.0 staff years.

Performance
Measures

2019–20
Actuals

2020–21
Adopted

2020–21
Estimated

Actuals

2021–22
Recommended

2022–23
Recommended

Bodies ready for release in seven 
days or less 1

97%
of 3,342 97% 98%

of 1,886 97% 97%

Investigative reports completed in 
60 days or less 1

82%
of 3,302 85% 83%

of 3,738 85% 85%

Toxicology reports completed in 60 
days or less 1

99%
of 2,207 97% 100%

2,645 97% 97%

Examination reports completed in 
60 days or less1

94%
of 3,214 90% 92%

of 3,649 90% 90%

Homicide examination reports 
completed in 60 days or less 1

92%
of 102 90% 82%

of 119 90% 90%

Next-of-kin notification completed 
in 24 hours or less, upon next of 
kin being identified 1

97%
of 17,019 90% 97%

of 19,572 90% 90%

Case reports completed in seven 
days or less 1

96%
of 4,798 95% 94%

of 6,376 95% 95%
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Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23
Net decrease of $0.8 million primarily due to completion of prior
year one-time funded items. For planning purposes, the budget
includes a total of $0.3 million in continued use of unassigned
General Fund fund balance to continue efforts as necessary to
implement long term efficiency measures.
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Staffing by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Decedent Investigations 57.00 57.00 60.00 5.3 60.00

Total 57.00 57.00 60.00 5.3 60.00

Budget by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Decedent Investigations $ 11,668,771 $ 12,144,343 $ 13,253,485 9.1 $ 12,467,035

Total $ 11,668,771 $ 12,144,343 $ 13,253,485 9.1 $ 12,467,035

Budget by Categories of Expenditures

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Salaries & Benefits $ 8,702,721 $ 9,187,587 $ 9,402,261 2.3 $ 9,430,623

Services & Supplies 2,866,050 2,906,756 3,601,224 23.9 3,036,412

Capital Assets Equipment 100,000 50,000 250,000 400.0 —

Total $ 11,668,771 $ 12,144,343 $ 13,253,485 9.1 $ 12,467,035

Budget by Categories of Revenues

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Charges For Current Services $ 152,332 $ 153,000 $ 153,000 0.0 $ 153,000

Miscellaneous Revenues 960 1,000 1,000 0.0 1,000

Fund Balance Component 
Decreases 269,876 271,574 244,326 (10.0) 244,326

Use of Fund Balance 287,909 351,467 1,237,103 252.0 311,876

General Purpose Revenue 
Allocation 10,957,694 11,367,302 11,618,056 2.2 11,756,833

Total $ 11,668,771 $ 12,144,343 $ 13,253,485 9.1 $ 12,467,035
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Probation

Mission Statement
Through Probation team members and client-centered
partnerships, we will stand in our values and become innovative
through evidence-based and best practices in continuum of
care, supervision, accountability, and a restorative practice
philosophy within a culture of caring in promoting public safety.

Department Description
The Probation Department supports community safety by
working with County departments, criminal justice agencies
and community partners to supervise and rehabilitate youth
and adults in the justice system. The department assists crime
victims by educating them on their rights, securing restitution
and holding clients accountable. During Fiscal Year 2020–21, a
weekly average of 10,266 adults and 896 youth were under
probation supervision.  With a continued focus on supporting
young people, their families and all persons under supervision,
the department has two leadership teams - Youth Development
and Community Support Services (YDCSS, which includes the
Youth Detention and Development team) and the Adult
Reintegration and Community Supervision Services (ARCSS).

YDCSS fully supports youth and their families with evidence-
based practices that focus on rehabilitation, healing and
positive youth development. YDCSS provides community
outreach, prevention and intervention programs to strengthen
families, increase youth resiliency, and avoid justice system
involvement for youth at risk of entering the justice system.
These programs were created in collaboration with County
criminal justice partners, the Superior Court, law enforcement,
as well as health, school and community partners. 

ARCSS envisions a fair and equitable model of support for all
adult probation clients that values the client’s individual needs
and ensures access to meaningful and relevant opportunities
for success. ARCSS provides supervision and reentry services to
justice system involved adults, focusing on case management
and assessment to link them to the services that will assist in
rehabilitation. 

To ensure these critical services are provided, the Probation
Department has 1,009.00 staff years and a budget of $236.8
million.

2020–21 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Created a trauma-informed County culture.
 Provided training to staff on the principles of trauma-

informed care; adolescent brain development and
behavior; mental health; disabilities; effective
strategies for communication; cultural responsiveness;
Lesbian, Gay, Bisexual, Transgender, and Questioning
(LGBTQ) specific issues; restorative practices; implicit
bias and childhood disorders.

 Plan, build, and maintain safe communities to improve the
quality of life for all residents
 Employed operational practices to protect community

safety and reduce crime.
 Ensured that 96% (938 of 980) of clients on juvenile

probation completed their probation without new
sustained law violations, exceeding the goal of 75% by
ensuring that programs and services for youth are

Strategic Initiative Legend

BBH LS SE/T OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Department Objective

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Public Safety
Group Summary. Text that is followed by EWG nomenclature
indicates coordination with at least one other department.

Building Better Health

Living Safely
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aligned with national best practices and that youth
have access to a broad spectrum of services and
support in the community.
 Ensured that 82% (3,110 of 3,798) of clients on adult

probation completed their probation without being
convicted of new crimes, exceeding the goal of 68% by
supervising clients according to their assessed risk
levels and focusing services on higher risk clients.
 Ensured that 91% (392 of 430) of clients on Mandatory

Supervision completed their supervision without being
convicted of new crimes, exceeding the goal of 80%
through the collaborative and coordinated approach to
supervision that clients receive in the Mandatory
Supervision Court model.
 Ensured that 65% (814 of 1,252) of clients on Post

Release Community Supervision completed their
supervision without being convicted of new crimes,
exceeding the goal of 60%.

 Fully implement a balanced-approach model that reduces
crime by holding clients accountable while providing them
access to rehabilitation
 Employed practices to provide rehabilitative services to cli-

ents on supervision.
 Linked 90% (1,251 of 1,390) of clients on Post Release

Community Supervision to appropriate intervention
services to address factors that lead to criminal
behavior.
 Linked 92% (320 of 346) of clients on Mandatory

Supervision to appropriate intervention services to
address factors that lead to criminal behavior,
exceeding the goal of 90%.
 Ensured that 55% (720 of 1,298) of clients on Post

Release Community Supervision successfully completed
supervision within 12 months by increasing the use of
early discharge for clients in compliance with the
conditions of supervision, exceeding the goal of 38% by
completing case reviews and terminating supervision
for eligible clients. 
 Implemented mental health and treatment teams in

the regional offices to increase adult client access to
behavioral health services and care coordination. 
 Co-located an adult Reentry Unit in the Lemon Grove

Family Resource Center to facilitate engagement efforts
with community partners and to provide on-site
assessment and linkage to critical services in the future.
 Collaborated with justice partners to implement

Assembly Bill (AB) 1950, Probation length of terms, by
shortening the length of probation supervision terms to
no longer than one year for misdemeanors and two
years for felonies, with exceptions as specified in the
legislation. 

 Expanded interim housing services for adults re-
entering the community in response to the temporary
increase of persons supervised locally when the State
released persons from state prison to mitigate the risk
of COVID-19.

 Use evidence-based prevention and intervention strategies
to prevent youth from entering the juvenile justice system or
progressing in delinquency or crime
 Provided youth and their caregivers with opportunities to

promote healthy relationships, identify risk factors and
access services to prevent crime, neglect and abuse.
 Continued to integrate the Youth in Custody Practice

Model (YICPM) by expanding the utilization of a
strength-based behavior management program in
Youth Detention and by enhancing the ways in which
activity time is structured to promote positive youth
development.
 Increased the monthly in-custody visitation rate to 79%

(2,206 of 2,802) to improve youth outcomes through
stronger support systems, family visitation and
community engagement, exceeding the goal of 70%.
 Aligned detention operations for youth with national

best practices for conflict de-escalation and
relationship building including the deployment of Crisis
Awareness and Response (CARE) Teams that use
therapeutic approaches to mediate and de-escalate
conflicts.
 Implemented Performance-based Standards (PbS) that

provides goals and standards for detention operations
serving youth combined with a blueprint of best
practices and an online system of data collection and
reporting to continually monitor performance.
 In response to Senate Bill 823, Juvenile Justice

Realignment, which transfers the responsibility for
managing all youth committed to State facilities to local
jurisdictions beginning July 1, 2021, the department
worked collaboratively with stakeholders to initiate
planning for the housing, programs and reentry
strategies that are needed to provide appropriate
rehabilitation and supervision services to these youth. 
 Ensured that 97% (448 of 462) of youth enrolled in the

Alternatives to Detention (ATD) program successfully
completed the program without any new sustained law
violations, exceeding the goal of 90%.
 Decreased by 83% (from 18 to 3) the monthly average

number of youth detained as a result of probation
violations, exceeding the goal of 5% through the use of
community-based alternatives to custody, enhanced
screening efforts and revised booking criteria.
 Expanded programming to the east area of the county

by opening an Achievement Center that builds upon
successful efforts to rehabilitate youth and reduce
recidivism by providing programing such as tutoring,
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educational assistance, career exploration, work
readiness training, counseling and recreational
activities.
 Revised the conditions of probation supervision for

youth in accordance with national best practices to
align supervision conditions with factors related to the
likelihood of reoffending while reducing unnecessary
probation violations.   
 As part of the Juvenile Justice System Improvement

Project (JJSIP) in collaboration with the Center for
Juvenile Justice Reform and Vanderbilt Peabody
College, developed and implemented a disposition
matrix that helps match youth to the most appropriate
level of supervision and services to maximize their
opportunities for success and to enhance public safety.

 Align services to available resources to maintain fiscal stabil-
ity
 Continued to develop strategic action plans for adult and

youth operations.
 Responded to fiscal and legislative changes by enhancing

core probation functions and responsibilities using existing
resources and community providers to provide quality ser-
vices.

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Utilized new and existing technology and infrastructure to

improve customer service.
 Continued developing an infrastructure that improves

customer service by constructing the Youth Transition
Campus and Ohio Street Probation Office that will
maximize service delivery in environments that
promote the health and well-being of clients, staff and
the community.
 Completed construction of a track and field at East

Mesa Juvenile Detention Facility to support
rehabilitation and positive youth development by
increasing access to healthy recreational activities.
 Successfully shifted over half of the workforce to

teleworking in response to public health conditions
while maintaining productivity and saving over 67,000
miles of vehicle commuting each pay period with the
associated reduction in greenhouse gas emissions. 
 Enhanced the staff training catalog by re-designing and

adapting many courses to the online environment
which allowed staff to successfully achieve 100%
compliance with the requirements of Standard and
Training for Corrections. 

 Utilized innovative technology to enhance service
delivery in a virtual environment by deploying
software, hardware and network capacity so staff
could: conduct virtual meetings and trainings;
collaborate with stakeholders to participate in virtual
court proceedings; and provide youth in custody with
virtual classes and programs. 
 Replaced and/or reduced 19% of vehicles including the

conversion of 4% of the fleet to hybrid vehicles.
 Develop, maintain and attract a skilled, adaptable and

diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Fostered employee well-being, inclusion and development.
 Developed an Equity and Inclusion Strategic Plan which

serves as a guide and the continued commitment to
fostering an inclusive environment for both employees
and the communities we serve.
 Organized an Equity and Inclusion Committee

consisting of staff members from diverse racial/ethnic
backgrounds, work experiences and classifications to
identify areas for potential improvement; modifications
to policies and procedures; and ways to promote and
support cultural awareness and competency.
 Conducted Diversity and Inclusion Listening Sessions to

provide staff with open discussions centered on
identifying and addressing social injustices and racial
inequities to ensure that employees feel valued and
respected.  
 Sworn staff completed training related to cultural

competency, social justice and/or implicit bias to
enhance and support awareness of issues related to
diversity and inclusion.
 Provided staff with opportunities to participate in the

Blue Courage program that supports staff in developing
heart-focused leadership and purpose.
 Provided Professional Development Academies for staff

to encourage their personal and professional growth
and to prepare them for promotional and leadership
opportunities.

2021–23 Objectives

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Create a trauma-informed County culture.
 Provide staff in Youth Development and Community

Support Services with training on adolescent brain
development, trauma-informed care, implicit bias,
restorative practices, conflict resolution/de-escalation
strategies and the importance of equity in the justice
system.

Operational Excellence

Building Better Health
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 Plan, build, and maintain safe communities to improve the
quality of life for all residents
 Employ operational practices to protect community safety

and reduce crime.
 Ensure that 80% of clients on juvenile probation

complete their probation without new sustained law
violations.
 Ensure that 70% of clients on adult probation complete

their probation without being convicted of new crimes.
 Ensure that 82% of clients on Mandatory Supervision

complete their supervision without being convicted of
new crimes.
 Ensure that 60% of clients on Post Release Community

Supervision complete their supervision without being
convicted of new crimes.

 Fully implement a balanced-approach model that reduces
crime by holding offenders accountable while providing them
access to rehabilitation
 Employ practices to provide rehabilitative services to cli-

ents on supervision.
 Link 90% of clients on Post Release Community

Supervision to appropriate intervention services to
address factors that lead to criminal behavior.
 Link 90% of clients on Mandatory Supervision to

appropriate intervention services to address factors
that lead to criminal behavior.
 Ensure that 45% of clients on Post Release Community

Supervision successfully complete supervision within
12 months by increasing the use of early discharge for
clients in compliance with the conditions of
supervision.
 Improve the relationships and communication between

staff and adult clients to achieve more successful client
outcomes by providing staff with refresher trainings on
assessment, Integrated Behavioral Intervention
Strategies, case planning and/or care coordination. 

 Use evidence-based prevention and intervention strategies
to prevent youth from entering the juvenile justice system or
progressing in delinquency or crime
 Provide youth and their caregivers with opportunities to

promote healthy relationships, identify risk factors and
access services to prevent crime, neglect and abuse.
 Continue to implement the Youth in Custody Practice

Model (YICPM) by improving the programming and
strategies used to support youth in the detention
facilities. 
 Increase the monthly in-custody visitation rate to 75%

to improve youth outcomes through stronger support
systems, family visitation and community engagement.

 Ensure that 90% of youth enrolled in the Alternatives to
Detention (ATD) program successfully complete the
program without any new sustained law violations.
 Enhance the quality of case planning for youth by

providing staff with training on developing strength-
based intervention plans that build upon the client's
strengths, provide positive expectations for the client
and empower the client and family in decision-making.
 Utilize Performance-based Standards (PbS) that provide

goals and standards for detention facilities serving
youth combined with a blueprint of best practices and
an online system of data collection and reporting to
continually monitor performance.
 Work with the subcommittee of the County of San

Diego Juvenile Justice Coordinating Council to complete
the plan due to the Office of Youth and Community
Restoration of the California Health and Human
Services Agency by January 1, 2022 in response to
Senate Bill 823, Juvenile Justice Realignment, which
transfers the responsibility for managing youth
previously committed to State facilities to local
jurisdictions. In a future action, the Probation
Department will present information on the plan to the
Board of Supervisors with recommendations for
housing, programs and reentry strategies supported by
the State funds allocated for this purpose. 
 As part of the Juvenile Justice System Improvement

Project (JJSIP) in collaboration with the Center for
Juvenile Justice Reform and Vanderbilt Peabody
College, continue implementing the disposition matrix
that helps match youth to the most appropriate level of
supervision and services to maximize their
opportunities for success and to enhance public safety. 
 Implement the Standardized Program Evaluation

Protocol (SPEP) that utilizes a validated, data-driven
rating system for determining how well programs for
justice-involved youth match the research on the
effectiveness of programs for reducing recidivism.

 Align services to available resources to maintain fiscal stabil-
ity
 Continue developing management structures to support

youth and adult operations to align services to resources to
better serve clients.

 Respond to fiscal and legislative changes by enhancing core
probation functions and responsibilities using existing
resources and community providers to provide quality ser-
vices.

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers

Living Safely

Operational Excellence
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 Utilize new and existing technology and infrastructure to
improve customer service.
 Complete Phase I of the Youth Transition Campus

Project that embraces the positive youth development
model of juvenile detention with smaller living units, a
standalone school, indoor and outdoor recreation
spaces, a visiting center, staff wellness spaces and other
features all designed in accordance with national best
practices to support youth and staff in a trauma-
informed environment. 
 Continue developing an infrastructure that improves

customer service by constructing the Ohio Street
Probation Office that will increase client access to
services close to where they live and work in an
environment that promotes the health and well-being
of clients, staff and the community.
 Increase program evaluations for best practices by

providing quality assurance on contract oversight and
compliance while ensuring contractor accountability in
performance measurement.

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Foster employee well-being, inclusion and development.
 Implement the Equity and Inclusion Strategic Plan

which serves as a guide and the continued commitment
to fostering an inclusive environment for both
employees and the communities we serve.

 Regularly convene the Equity and Inclusion Committee
consisting of staff members from diverse racial/ethnic
backgrounds, work experiences and classifications to
identify areas for potential improvement; modifications
to policies and procedures; and ways to promote and
support cultural awareness and competency.
 Promote diversity and inclusion with a focus on

building social justice and equity through a multi-
pronged approach targeting staff training, employee
recruitment and retention, staff engagement and
service delivery.
 Continue providing staff with opportunities to

participate in the Blue Courage program that supports
staff in developing heart-focused leadership and
purpose.
 Continue providing Professional Development

Academies for staff to encourage their personal and
professional growth and to prepare them for
promotional and leadership opportunities.

Related Links
For additional information about the Probation Department,
refer to the website at:
 www.sandiegocounty.gov/probation

Table Notes

1 The Department exceeded the goal of 68% by supervising clients according to their assessed risk levels and focusing
services on higher risk clients. 

2 The Department exceeded the goal of 75% by ensuring that programs and services for youth are in alignment with
national best practices and that youth have access to a broad spectrum of services and support in the community.

3 This measure was discontinued in Fiscal Year 2020–21 and replaced with a measure focused on successful completion of
the Alternatives to Detention Program. 

Performance
Measures

2019–20
Actuals

2020–21
Adopted

2020–21
Estimated

Actuals

2021–22
Recommended

2022–23
Recommended

Clients on adult supervision who 
complete their probation without 
being convicted of a new crime1

78%
of 4,008 68% 82%

of 3,798 70% 70%

Clients on juvenile supervision who 
complete their probation without a 
new law violation2

89%
of 783 75% 96%

of 980 80% 80%

Enrollment of eligible youth into 
the Alternatives to Detention 
Program3

100%
of 641 N/A N/A N/A N/A

Visitation rate for youth in custody 73%
of 4,458 70% 79%

of 2,802 75% 75%

Successful completion of the 
Alternatives to Detention Program4 N/A 90% 97%

of 462 90% 90%
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4 This measure was added for Fiscal Year 2020–21 to increase the number of youth who successfully complete the
Alternatives to Detention Program. This program helps youth at risk of detention and on probation to connect with
resources and services that will help them succeed. 

Recommended Budget Changes and 
Operational Impact: 2020–21 to 2021–22

Staffing

Net increase of 2.00 staff years
 Adult Reintegration & Community Supervision—increase of

7.00 staff years. This includes transfers of 4.00 staff years
from Youth Detention & Development and 1.00 staff year
from Youth Development & Community Support Services and
the addition of 2.00 staff years for the Public Service Work
program, managed and funded by Department of Public
Works.

 Youth Detention & Development—decrease of 4.00 staff
years due to transfers to Adult Reintegration & Community
Supervision based on operational needs.

 Youth Development & Community Support Services—
decrease of 1.00 staff year due to transfer to Adult Reintegra-
tion & Community Supervision based on operational needs.

Expenditures

Net increase of $3.3 million
 Salaries & Benefits—increase of $6.3 million due to the addi-

tion of 2.00 staff years described above and negotiated labor
agreements and required retirement contributions.

 Services & Supplies—decrease of $0.8 million due to the
completion of facility maintenance projects.

 Other Charges—decrease of $2.0 million allocated in Fiscal
Year 2020-21 for potential implementation of Senate Bill 823,
Juvenile Justice Realignment during that fiscal year. The legis-
lation set the implementation date as July 1, 2021.   In a
future action, the Probation Department will present infor-
mation on the state-required plan to the Board of Supervisors
with recommendations for housing, programs and reentry
strategies supported by the State funds allocated for this pur-
pose. 

 Expenditure Transfer & Reimbursements—increase of $0.2
million in expenditure reimbursements. Since this is a trans-
fer of expenditures, it has a net effect of $0.2 million
decrease in expenditures.
 Increase of $2.0 million for one-time negotiated salaries

and benefits payments.
 Increase of $0.2 million to support 2.00 staff years for the

Public Service Work program, managed and funded by the
Department of Public Works.

 Decrease of $1.2 million due to the completion of one-time
facility maintenance projects.

 Decrease of $0.8 million in Proposition 63, Mental Health
Services Act funding.

Revenues

Net increase of $3.3 million
 Fines, Forfeitures & Penalties—decrease of $0.1 million

based on a decrease in Probation’s allocation of Proposition
69, DNA Identification Fund program.

 Intergovernmental Revenues—net decrease of $3.6 million.
 Decrease of $5.0 million due to the one-time use of

available funds from the Community Corrections
Performance Incentives Fund for adult probation activities
and to support adult supervisory services.

 Increase of $0.4 million based on available Board of State
and Community Corrections mitigation funds to support
Post Release Community Supervision clients.

 Increase of $1.0 million in Local Revenue Fund 2011,
Community Corrections Subaccount to support treatment
services.

 Charges for Current Services—decrease of $0.8 million due to
the elimination of the Public Service Work Program in the
Probation Department, which is now managed through the
Department of Public Works. 

 Miscellaneous Revenues—decrease of $0.1 million due to the
elimination of revenue associated with a telephone services
contract as those services will now be provided at no cost to
youth and families.

 Other Financing Sources—increase of $8.5 million due to
available Proposition 172 Fund, the Local Public Safety Pro-
tection and Improvement Act of 1993, to support regional
public safety services and operational needs and one-time
funds to support operational needs.

 Fund Balance Component Decreases – decrease of $27,248 to
the County’s existing Pension Obligation Bond (POB) debt. A
total of $4.3 million is budgeted in this category. Appropria-
tions in this category are based on the use of restricted Gen-
eral Fund fund balances for POB costs through Fiscal Year
2026-27. 

 Use of Fund Balance—decrease of $4.0 million. A total of
$5.8 million of unassigned General Fund fund balance is bud-
geted.
 $1.3 million for one-time support of negotiated labor

agreements and retirement contributions.
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 $0.9 million for in-service staff training to ensure a
culturally-competent workforce within the juvenile justice
system and support positive youth development.

 $1.0 million to partially offset continuing activities related
to programs previously supported by Title IV-E federal
revenue.

 $1.0 million for facility maintenance projects.
 $0.7 million for the Family Urgent Response System, an in-

home, in-person mobile coordinated county response
system to preserve relationships between foster youth and
caregivers during situations of instability.

 $0.6 million to support operational needs.
 $0.2 million for radio network operating costs.
 $0.1 million in Asset Forfeiture funds to support law

enforcement purposes permissible by the guide to
equitable sharing and Health and Safety Code 11489.

 General Purpose Revenue Allocation—increase of $3.4 mil-
lion. 
 $2.0 million to partially offset increases in negotiated labor

agreements and retirement contributions.

 $1.2 million to replace one-time General Fund fund
balance related to 9.00 staff years for Alcohol and Drug
Program Specialists, the Youth Transportation program,
and the Court Officers program, added in the Fiscal Year
2020-21 Operational Plan.

 $0.2 million to replace revenue associated with a
telephone services contract as those services will now be
provided at no cost to youth and families and to continue
to support programming for youth in detention.

Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23
Net increase of $3.8 million. Increases are due to negotiated
labor agreements and required retirement contributions and the
completion of one-time Expenditure Transfer & Reimbursements
for facility maintenance projects. For planning purposes, the
budget includes use of unassigned General Fund fund balance to
continue efforts as necessary to implement long-term efficiency
measures and to allow for stabilization of sales tax driven reve-
nue, including Proposition 172 revenue and Public Safety
Realignment revenue. 
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Staffing by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Adult Reintegration & Com Serv 395.00 426.00 433.00 1.6 433.00

Institutional Services 403.00 — — 0.0 —

Youth Detention & Development — 380.00 376.00 (1.1) 376.00

Youth Development & Com Serv 164.00 198.00 197.00 (0.5) 197.00

Department Administration 106.00 3.00 3.00 0.0 3.00

Total 1,068.00 1,007.00 1,009.00 0.2 1,009.00

Budget by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Adult Reintegration & Com Serv $ 88,456,362 $ 97,045,241 $ 104,945,080 8.1 $ 106,432,074

Institutional Services 68,062,793 — — 0.0 —

Youth Detention & Development — 66,821,100 67,308,565 0.7 68,837,489

Youth Development & Com Serv 51,584,945 61,632,187 61,278,843 (0.6) 62,092,055

Department Administration 25,456,571 7,776,750 3,173,735 (59.2) 3,175,387

Probation Asset Forfeiture 
Program 100,000 100,000 100,000 0.0 100,000

Probation Inmate Welfare Fund 95,000 95,000 2,000 (97.9) 2,000

Total $ 233,755,671 $ 233,470,278 $ 236,808,223 1.4 $ 240,639,005

Budget by Categories of Expenditures

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Salaries & Benefits $ 138,393,305 $ 136,606,999 $ 142,922,695 4.6 $ 144,836,741

Services & Supplies 85,669,439 86,606,279 85,872,841 (0.8) 85,751,570

Other Charges 10,333,000 12,333,000 10,330,000 (16.2) 10,330,000

Expenditure Transfer & 
Reimbursements (640,073) (2,076,000) (2,317,313) 11.6 (279,306)

Total $ 233,755,671 $ 233,470,278 $ 236,808,223 1.4 $ 240,639,005
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Budget by Categories of Revenues

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Fines, Forfeitures & Penalties $ 55,000 $ 55,000 $ — (100.0) $ —

Revenue From Use of Money & 
Property — — 2,000 — 2,000

Intergovernmental Revenues 113,907,135 109,713,803 106,140,900 (3.3) 106,325,730

Charges For Current Services 5,475,500 3,493,638 2,691,000 (23.0) 2,691,000

Miscellaneous Revenues 96,000 96,000 1,000 (99.0) 1,000

Other Financing Sources 25,554,775 23,348,287 31,878,061 36.5 27,890,560

Fund Balance Component 
Decreases 3,677,690 4,359,020 4,331,772 (0.6) 4,331,772

Use of Fund Balance 4,849,406 9,833,375 5,809,564 (40.9) 10,722,956

General Purpose Revenue 
Allocation 80,140,165 82,571,155 85,953,926 4.1 88,673,987

Total $ 233,755,671 $ 233,470,278 $ 236,808,223 1.4 $ 240,639,005
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Public Defender

Mission Statement
To protect the rights, liberties and dignity of all persons in San
Diego County and maintain the integrity and fairness of the
American justice system by providing the finest legal
representation in the cases entrusted to us.

Department Description
The Department of the Public Defender consists of four
separate divisions: the Primary Public Defender, the Alternate
Public Defender, the Multiple Conflicts Office and the Office of
Assigned Counsel, all ethically walled to avoid conflicts. The
Public Defender provides legal representation to indigent
persons, including adults and juveniles charged with crimes,
and legal advice to all persons at arraignment except those who
have retained private counsel. The Public Defender also offers
representation in some civil cases, such as mental health
matters.

To ensure these critical services are provided, the Public
Defender has 442.00 staff years and a budget of $105.5 million.

2020–21 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Completed 90% (955 of 1,060) of mental health treatment

plans for referred individuals about to be released from
custody within two weeks.

 Fully implement a balanced-approach model that reduces
crime by holding offenders accountable while providing them
access to rehabilitation

 Improved opportunities for children and families by assist-
ing juvenile delinquency clients to be successful in their
rehabilitation programs and on probation.
 Used juvenile record sealing statutes to assist juvenile

clients in clearing their records to gain employment or
to participate in training and/or education programs,
for 100% of approximately 600 requests, exceeding the
goal of 90%.
 Maintained the number of elapsed days between

admission and sentencing in 100% of juvenile cases at
28 days or less to accelerate rehabilitation, when doing
so benefits the client.

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and find solutions
to current and future challenges
 Continued the Youth Council, comprised of high school stu-

dents representing high schools throughout the county.
Attorney advisors from the Public Defender train and guide
this diverse group of students as they build a collective and
positive voice on issues that will have an immediate effect
on their community. Youth Council members gain skills that
impact their own lives and the lives of others as they learn
to work together toward a common goal.

 Provided Fresh Start assistance to 2,000 clients.
 Achieved relief for 95% (1,900 of 2,000) of Fresh Start con-

viction relief petitions, exceeding the goal of 90%.
 Developed and maintained partnerships with educational

and community organizations to promote opportunities for
residents to be civically engaged, leveraged resources and
addressed common needs.

 Received 60,000 hours of volunteer service, falling short of
the goal of 72,500 due to operational impacts caused by
COVID-19 pandemic.

Strategic Initiative Legend
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 Strengthen our customer service culture to ensure a positive
customer experience
 Promoted collaborative justice by establishing a profes-

sional rapport and bond of trust with clients, and work
with criminal justice partners to ensure a reasonable and
efficient criminal justice system to obtain the best possible
outcome for the client.
 Resolved 97% (19,400 of 20,000) of misdemeanor cases

prior to trial when doing so benefited the client more
than engaging in litigation, exceeding the goal of 90%.
 Resolved 65% (4,250 of 6,500) of felony cases prior to

preliminary hearing when doing so benefited the client
more than engaging in litigation.

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Established the Diversity and Inclusion Advisory Panel

to serve as a direct link between staff and management
in order to promote equity and advise the Public
Defender on issues of social justice, diversity, and
inclusion.  Management has implemented a series of
Panel recommendations designed to foster equity and
inclusion such as amending the Attorney Policy and
Procedures manual to reflect our commitment to
diversity, committing to implementing diversity training
for all staff as well as supervisors and managers, and
extending COVID-19 vaccine priority to all staff.

2021–23 Objectives

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs
 Complete 90% of mental health treatment plans for

referred individuals about to be released from custody
within two weeks.

 Fully implement a balanced-approach model that reduces
crime by holding offenders accountable while providing them
access to rehabilitation
 Improve opportunities for children and families by assisting

juvenile delinquency clients to be successful in their reha-
bilitation programs and on probation.
 Use juvenile record sealing statutes to assist juvenile

clients in clearing their records to gain employment or
to participate in training and/or education programs,
for at least 90% of approximately 900 requests. 

 Maintain the number of elapsed days between
admission and sentencing in 100% of juvenile cases at
28 days or less to accelerate rehabilitation, when doing
so benefits the client.

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and find solutions
to current and future challenges
 Continue the Youth Council, comprised of high school stu-

dents representing high schools throughout the county.
Attorney advisors from the Public Defender train and guide
this diverse group of students as they build a collective and
positive voice on issues that will have an immediate effect
on their community. Youth Council members gain skills that
impact their own lives and the lives of others as they learn
to work together toward a common goal.

 Provide Fresh Start assistance to 2,000 clients.
 Achieve relief for 90% of Fresh Start conviction relief peti-

tions.
 Develop and maintain partnerships with educational and

community organizations to promote opportunities for res-
idents to be civically engaged, leverage resources and
address common needs.

 Receive 60,000 hours of volunteer service.

 Strengthen our customer service culture to ensure a positive
customer experience
 Promote collaborative justice by establishing a professional

rapport and bond of trust with clients, and work with crim-
inal justice partners to ensure a reasonable and efficient
criminal justice system to obtain the best possible outcome
for the client.
 Resolve 90% of misdemeanor cases prior to trial when

doing so benefits the client more than engaging in
litigation.
 Resolve 65% of felony cases prior to preliminary

hearing when doing so benefits the client more than
engaging in litigation.

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ-
ees to feel valued, engaged and trusted
 Complete an officewide diversity assessment to determine

the level of openness and appreciation of individual differ-
ences within the department.

 Implement diversity and implicit bias training for all staff,
supervisors, and managers on an annual basis.

 Develop strategies for enhancing our ability to recruit
diverse employees across all job classifications. 

Operational Excellence

Building Better Health
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Related Links
For additional information about the Department of the Public
Defender, refer to the website at:
 www.sandiegocounty.gov/public_defender

Table Notes

1 Licensed mental health clinicians conduct psychosocial case assessments and provide case management plans for
referred individuals about to be released from custody. This results in comprehensive discharge planning, and improved
continuity of treatment. The objective is to eliminate gaps in mental health services for at-risk clients. Homelessness
and recidivism should be reduced, which will result in safer communities.

2 This measure was discontinued in Fiscal Year 2020–21 as the department’s expungement work has changed with the
implementation of Fresh Start. These measures are being replaced with two new measures related to Fresh Start.

3 This measure was not met due to operational impacts caused by the COVID-19 pandemic.
4 This measure was added in Fiscal Year 2020–21. The Fresh Start Comprehensive Criminal Record Relief Program is

designed to help eligible community members with post-conviction relief to reduce barriers to employment, education,
housing and community resources. Deputy Public Defenders review criminal history and develop detailed Fresh Start
case plan and seek appropriate method of conviction relief.

Performance
Measures

2019–20
Actuals

2020–21
Adopted

2020–21
Estimated

Actuals

2021–22
Recommended

2022–23
Recommended

Complete 90% of mental health 
treatment plans for referred 
individuals about to be released 
from custody within two weeks.1

90%
of 920

90%
of 850

90%
of  1,060

90%
of 850

90%
of 850

Number of juvenile record 
requests sealed

 100%
of 589

 90%
of 900

 100%
of 600

 90%
of 900

 90%
of 900

Number of elapsed days between 
admission and sentencing of 
juvenile cases, when appropriate, 
to accelerate rehabilitation and 
help reduce length of stay in 
Juvenile Hall

                   28                    28                    28                       28                       28

Number of misdemeanor 
expungement requests filed2                  375  N/A  N/A  N/A  N/A

Number of felony expungement 
requests filed2                  375  N/A  N/A  N/A  N/A

Total volunteer hours 3             60,997             72,500             60,000                60,000                60,000

Number of clients served by Fresh 
Start4  N/A               2,000               2,000                  2,000                  2,000

% of Fresh Start clients conviction 
relief petitions granted 4

N/A  90%
of 2,000

 95%
of 2,000

 90%
of 2,000

 90%
of 2,000

Misdemeanor cases resolved prior 
to trial when doing so benefits the 
client more than engaging in 
litigation

94%
of  31,695

90% of
46,500

97%
of 20,000

90% of
46,500

90%
of 46,500

Felony cases resolved prior to the 
preliminary hearing when doing so 
benefits the client more than 
engaging in litigation

 68%
of 13,634

 65%
of 15,000

 65%
of 6,500

 65%
of 15,000

 65%
of 15,000
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Recommended Budget Changes and 
Operational Impact: 2020–21 to 2021–22

Staffing

Increase of 28.00 staff years.
 Net increase of 27.00 staff years in the Primary Public

Defender.
 Increase of 28.00 staff years to address increased case

responsibilities and activities related to the following:
 10.00 staff years in Video Evidence Processing.
 6.00 staff years in the Defense Transition Unit.
 3.00 staff years in the Substance Abuse Assessor Unit.
 3.00 staff years in the Fresh Start Program.
 2.00 staff years in Senate Bill 395 and Senate Bill 203,

Custodial Interrogation: Juveniles.
 2.00 staff years in Penal Code 832.7 and Senate Bill 1421,

Peace Officers Release of Records.
 1.00 staff year for consultation of immigration

consequences in criminal cases handled by Public
Defender attorneys.
 1.00 staff year in Senate Bill 384, Tiered Registration for

Sex Offenders.
 Decrease of 1.00 staff year due to a transfer to

Administration.
 Increase of 1.00 staff year in Administration due to transfer

from Primary Public Defender.

Expenditures

Net increase of $8.1 million.
 Salaries & Benefits—increase of $8.4 million due to the addi-

tion of 28.00 staff years, required retirement contributions
and negotiated labor agreements.

 Services & Supplies—decrease of $2.4 million due to the
completion of one-time facility improvements projects.

 Expenditure Transfer & Reimbursements—net decrease of
$2.1 million due to prior year one-time funded items ($3.3
million) offset by an increase of $1.2 million for one-time
negotiated salaries and benefits payments. Since this is a
transfer of expenditures, it has a net effect of $2.1 million
increase in expenditures.

Revenues

Net increase of $8.1 million.
 Intergovernmental Revenues—increase of $0.2 million in Sex-

ually Violent Predator reimbursement.
 Charges for Current Services—decrease of $0.7 million due to

the elimination of fees.
 Fund Balance Component Decreases—increase of $0.1 mil-

lion to support a portion of departmental costs of the
County’s existing pension obligation bond (POB) debt. A total
of $2.6 million is budgeted. Appropriations in this category
are based on the use of restricted General Fund fund balance
for POB costs through Fiscal Year 2026–27.

 Use of Fund Balance—decrease of $1.4. A total of $2.0 mil-
lion is budgeted in unassigned General Fund fund balance.
 $1.5 million to support costs associated with temporary

staffing.
 $0.5 million to support costs associated with Penal Code

3051 (retroactive cases).
 General Purpose Revenue Allocation—increase of $9.8 mil-

lion due to the addition of 28.00 staff years and increases in
negotiated labor agreements and retirement contributions.

Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23
No significant change.
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Staffing by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Primary Public Defender 322.00 337.00 364.00 8.0 364.00

Office of Assigned Counsel 5.00 5.00 5.00 0.0 5.00

Alternate Public Defender 49.00 47.00 47.00 0.0 47.00

Multiple Conflicts Office 9.00 10.00 10.00 0.0 10.00

Administration 15.00 15.00 16.00 6.7 16.00

Total 400.00 414.00 442.00 6.8 442.00

Budget by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Primary Public Defender $ 60,865,422 $ 67,235,844 $ 73,640,185 9.5 $ 75,144,931

Office of Assigned Counsel 5,575,865 4,890,691 4,910,182 0.4 4,519,457

Alternate Public Defender 10,214,307 10,322,584 10,679,962 3.5 10,810,584

Multiple Conflicts Office 2,103,294 2,329,477 2,324,712 (0.2) 2,343,340

Administration 14,217,961 12,684,192 13,983,044 10.2 12,312,773

Total $ 92,976,849 $ 97,462,788 $ 105,538,085 8.3 $ 105,131,085

Budget by Categories of Expenditures

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Salaries & Benefits $ 76,080,295 $ 82,299,188 $ 90,669,913 10.2 $ 89,920,736

Services & Supplies 16,809,848 18,394,513 16,002,130 (13.0) 15,159,115

Other Charges 362,000 377,000 377,000 0.0 377,000

Expenditure Transfer & 
Reimbursements (275,294) (3,607,913) (1,510,958) (58.1) (325,766)

Total $ 92,976,849 $ 97,462,788 $ 105,538,085 8.3 $ 105,131,085
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Budget by Categories of Revenues

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Intergovernmental Revenues $ 1,822,239 $ 1,922,239 $ 2,108,980 9.7 $ 2,172,239

Charges For Current Services 800,000 650,000 — (100.0) —

Miscellaneous Revenues 975,528 2,062,140 2,062,140 0.0 2,062,140

Fund Balance Component 
Decreases 2,438,878 2,513,458 2,590,016 3.0 2,590,016

Use of Fund Balance 3,242,596 3,368,879 2,000,000 40.6 —

General Purpose Revenue 
Allocation 83,697,608 86,946,072 96,776,949 11.3 98,306,690

Total $ 92,976,849 $ 97,462,788 $ 105,538,085 8.3 $ 105,131,085



205PUBLIC SAFETY GROUP CAO RECOMMENDED OPERATIONAL PLAN FISCAL YEARS 2021–22 AND 2022–23

San Diego County Fire

Mission Statement
Coordinate, regionalize, and improve fire protection and
emergency response services across San Diego County.

Department Description
The San Diego County Fire (SDCF), formerly known as the San
Diego County Fire Authority, delivers comprehensive fire and
emergency medical services across 1.7 million acres of
unincorporated San Diego County. SDCF employs a cooperative
approach to provide a greater depth of resources by partnering
with CAL FIRE to provide services as one department, County
Fire. Operating under the philosophy of “One Team, One
Mission,” leadership is united under the Fire Chief, who
oversees fire service and operations, and the Director, who
oversees the administrative support to County Fire. In the last
five years, the department has expanded to provide fire
response paramedic services to over 90% of the service area
and more than doubled in size: increasing the number of first
responder personnel, the number of career-staffed fire stations,
and the level of services provided to the communities through
implementation of a cohesive pre-fire strategy focused on
public education, defensible space inspections, structure
hardening, fuels management projects and protecting
evacuation corridors, in addition to the continued
administration of the Volunteer Reserve Firefighter Program.
The extensive growth of the organization led to the
reorganization of the previous governance structure, County
Service Area (CSA) No. 135, and the establishment of a new
dependent fire protection district. On July 7, 2020 (1), the Board
of Supervisors approved the necessary actions to form the San
Diego County Fire Protection District (SDCFPD). On December 7,
2020, San Diego Local Agency Formation Commission (LAFCO)
finalized the formation of the SDCFPD. 

To ensure these critical services are provided, San Diego County
Fire has 27.00 staff years and a budget of $52.3 million.

2020–21 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs 
 Promoted events that encourage residents to learn more

about improving their health and wellness.
 The goal of continued collaboration with the Health

and Human Services Agency (HHSA), to provide blood
pressure screenings at 15 locations as part of the
County’s “Love Your Heart” campaign was not met due
to operational impacts caused by the COVID-19
pandemic. 
 In response to changing community needs, first

responder personnel intended to continue
collaboration with HHSA to provide training events for
the ‘Stop the Bleed’ program, a national awareness
campaign to encourage bystanders to become trained,
equipped and empowered to help in a bleeding
emergency situation before professional help arrives.
The goal of 20 training events was not met due to
operational impacts caused by the COVID-19 pandemic.

 Encourage and promote residents to take important and
meaningful steps to protect themselves and their families for
the first 72 hours during a disaster
 Leveraged internal and external partnerships to provide

resources to engage residential, visitor and business com-
munities in personal disaster readiness.
 In collaboration with HHSA, County Library and other

public and private partners, completed the installation
of residential lock boxes at or near the front door of 150
at-risk individuals to allow first responder access to

Strategic Initiative Legend

BBH LS SE/T OE
 - Audacious Vision

 - Enterprise Wide Goal

 - Department Objective

For more information on alignment to the Strategic Initiatives
refer to the Group Description section within the Public Safety
Group Summary. Text that is followed by EWG nomenclature
indicates coordination with at least one other department.
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homes during an emergency, exceeding the goal of 50
due to the implementation of a community-based
public outreach approach.
 Provided Wildland Urban Interface (WUI) training

classes for three at-risk communities within the
boundaries of the San Diego County Fire Protection
District (SDCFPD), falling short of the goal of seven due
to operational impacts caused by the COVID-19
pandemic. 
 Developed a community wildfire preparedness plan for

two at-risk communities within SDCFPD boundaries. 
 Plan, build and maintain safe communities to improve the

quality of life for all residents
 Identified and mitigated community threats that impact

quality of life.
 Participated in two Tactical Resource Training (TRT)

events with partnering agencies to support the Urban
Search and Rescue (USAR) program.
 Facilitated the installation or upgrade of five emergency

generators at fire stations within SDCFPD boundaries. 
 Performed fire inspections at 70% (389 of 556) of

existing businesses within the SDCFPD boundaries,
falling short of the goal of 85% due to operational
impacts caused by the COVID-19 pandemic. 
 Completed 100% (35) of annual inspections in every

building used as a public or private school (Group E
occupancies) for compliance with building standards
within the SDCFPD boundaries.
 Completed 100% (13) of annual inspections in every

building used as a hotel, motel, lodging house,
apartment house or residential care facility (certain
Group R occupancies) for compliance with building
standards within SDCFPD boundaries.

 Continue to coordinate with CAL FIRE to increase recruit-
ment and training opportunities for the Volunteer Reserve
Firefighter Program.
 The goal of expanding the Apprentice Program for

Volunteer Firefighters to continue to promote
opportunities for future recruitment of high school
students was not met due to operational impacts
caused by the COVID-19 pandemic. 
 Participated in 2 virtual job fairs to recruit Volunteer

Reserve Firefighters, falling short of the goal of 12
public outreach events due to operational impacts
caused by the COVID-19 pandemic. 

 Promote a culture of ethical leadership and decision making
across the enterprise 
 Implemented tools and trainings to improve leadership and

project management skills.

 Developed a formal plan for organizational
management inclusive of coaching, job shadowing, and
mentoring.

 Align services to available resources to maintain fiscal stabil-
ity
 Ensured our influence as a regional leader on issues and

decisions that impact the financial well-being of the
County.
 Implemented Streamline, an inspection tracking

system, to support Community Risk Reduction activities
related to community fire prevention.
 On July 7, 2020 (1), the Board of Supervisors accepted

the LAFCO recommendation and approved the
necessary actions to form the San Diego County Fire
Protection District (SDCFPD). On December 7, 2020,
LAFCO finalized the formation of the SDCFPD.
 On December 8, 2020 (1), an action to address the

variation in tax revenues resulting from past
annexations and jurisdictional changes was approved
by the Board of Supervisors through the adoption of a
resolution standardizing tax revenue transferred to
SDCFPD to 6% for all tax rate areas within the current
boundaries of the SDCFPD to be effective in Fiscal Year
2022-23.

 Provide modern infrastructure, innovative technology, and
appropriate resources to ensure superior service delivery to
our customers
 Utilized new and existing technology and infrastructure to

improve customer service.
 Implemented tools to enhance incident management,

situational awareness, and fire pre-planning by
augmenting the GIS Solutions Software contract with
Intterra software, allowing fire agencies to access data
in one centralized, visual interface.
 Provided exceptional emergency services by

responding to 78% (4,695 of 6,041) of emergency calls
within the “Total Response Time” standard for the
regional category (urban, rural, and outlying) identified
in the San Diego County Fire Standards of Cover,
exceeding the goal of 70%.

2021–23 Objectives

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs 
 Promote events that encourage residents to learn more

about improving their health and wellness.
 Collaborate with the Health and Human Services

Agency (HHSA) under the direction of the COVID-19
Test, Trace, Treat (T3) Strategy to prioritize testing of

Operational Excellence

Building Better Health
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populations and communities that have been
disproportionately impacted by COVID-19, including
testing at the border and rural communities.
 Enhance responsiveness to the changing environment

and community needs by providing COVID-19 and flu
vaccinations to rural areas of the region through close
collaboration with HHSA.
 In response to the changing community needs, first

responder personnel will continue collaboration with
HHSA to provide 20 training events for the ‘Stop the
Bleed’ program, a national awareness campaign to
encourage bystanders to become trained, equipped
and empowered to help in a bleeding emergency
situation before professional help arrives.

 Encourage and promote residents to take important and
meaningful steps to protect themselves and their families for
the first 72 hours during a disaster 
 Leverage internal and external partnerships to provide

resources to engage residential, visitor and business com-
munities in personal disaster readiness.
 Continue collaboration with HHSA, County Library, and

other public and private partners to complete
installation of residential lock boxes at or near the front
door of at least 50 at-risk individuals to provide efficient
fire protection services by allowing first responder
access to homes during an emergency. 
 Enhance responsiveness to the changing environment

and community needs by providing Wildland Urban
Interface (WUI) training classes for seven at-risk
communities within the service area of the SDCFPD. 
 Engage with communities on evacuation planning,

working together to identify primary, secondary,
alternative and emergency options, continuing a multi-
year effort to create customized evacuation maps and
guides, to further public education in this critical area.
 Strengthen wildfire protection in existing and future

communities by enhancing a network of fuel breaks
around communities to improve defensibility and
tactical firefighting options, and reduce fire spread to
surrounding wildlands.

 Plan, build and maintain safe communities to improve the
quality of life for all residents
 Identify and mitigate community threats that impact qual-

ity of life.
 Improve the delivery of pre-hospital medical services

by ensuring a fire-rescue helicopter paramedic is
available to provide Advanced Life Support (ALS)
emergency medical services on air rescues throughout
the County.

 Reduce the potential for loss of existing structures by
performing fire inspections at 90% of existing
businesses within the service area of the SDCFPD.
 Maintain program compliance with the State

requirements by completing 100% of annual
inspections in every building used as a public or private
school (Group E occupancies) for compliance with
building standards within the service area of the
SDCFPD. 
 Maintain program compliance with the State

requirements by completing 100% of annual
inspections in every building used as a hotel, motel,
lodging house, apartment house or residential care
facility (certain Group R occupancies) for compliance
with building standards within the service area of the
SDCFPD. 
 Reduce the potential for fire spread from wildland to

structures and vice versa through the continued
implementation of an accelerated defensible space
inspection cycle for improved properties, benefitting
not only the homeowner but the neighbors,
responders, and surrounding lands. 

 Continue to coordinate with CAL FIRE to increase recruit-
ment and training opportunities for the Volunteer Reserve
Firefighter Program.
 Expand the Apprentice Program for Volunteer

Firefighters to continue to promote opportunities for
future recruitment of high school students. 
 Foster the department’s relationship with community

groups by participating in 12 public outreach events to
recruit Volunteer Reserve Firefighters. The
department’s goal is to recruit at least 25 Volunteer
Reserve Firefighters through these events and other
outreach efforts. 

 Promote a culture of ethical leadership and decision making
across the enterprise 
 Implement tools and trainings to improve leadership and

project management skills.
 Foster employee health and professional development

through the development of formal plans for
organizational management inclusive of coaching, job
shadowing, and mentoring.

 Align services to available resources to maintain fiscal stabil-
ity
 Ensure our influence as a regional leader on issues and

decisions that impact the financial well-being of the
County.
 Provide for the emerging needs and long-term

sustainability of capital assets by developing a facilities
replacement plan.

Living Safely

Operational Excellence



208

SAN DIEGO COUNTY FIRE

PUBLIC SAFETY GROUPCAO RECOMMENDED OPERATIONAL PLAN FISCAL YEARS 2021–22 AND 2022–23

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers
 Utilize new and existing technology and infrastructure to

improve customer service.
 Improve emergency planning and implement tools to

enhance incident management, situational awareness,
and fire pre-planning, specifically Internet Alerting and
continued upgrades to the Regional GIS (Geographic
Information System) Public Safety Database. 
 Provide exceptional emergency services by responding

to 90% of emergency calls within the “Total Response
Time” standard for the regional category (urban, rural,
and outlying) identified in the San Diego County Fire
Standards of Cover.
 Improve community safety by responding to 90% of

emergency incidents with the “Response Force”
standard associated with the optimal number of

firefighters required to mitigate the emergency safely
and effectively, as described in the San Diego County
Fire Standards of Cover.
 Respond to the growing need for fire protection and

emergency medical services in the unincorporated
areas of the County by beginning the preconstruction/
design phase of the East Otay Mesa Fire Station
through the evaluation of design proposals providing
firefighters quarters, training, storage and community
education functions.

Related Links
For additional information about San Diego County Fire, refer to
the website at:
 www.sdcountyfire.org 

http://www.sdcountyfire.org
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Table Notes

1 In Fiscal Year 2020–21, the San Diego County Fire Protection District (SDCFPD) was established to replace the previous
governance structure of County Service Area (CSA) 135. All references to CSA 135 have been updated to SDCFPD.

2 This measure was discontinued in Fiscal Year 2020–21 and replaced with a measure that reflects efforts by San Diego
County Fire’s Emergency Medical Services (EMS) to support the “Stop the Bleed” campaign. 

Performance
Measures

2019–20
Actuals

2020–21
Adopted

2020–21
Estimated

Actuals

2021–22
Recommended

2022–23
Recommended

Number of community CPR classes 
within SDCPFD boundaries1, 2

              7  N/A  N/A  N/A  N/A

Number of “Stop the Bleed” 
training events within SDCPFD 
boundaries1, 3, 4

 N/A                     20                      -                       20                       20

Number of Volunteer Reserve 
Firefighter (VRFF) Program 
recruitment public outreach events 
4

              6                     12                       2                       12                       12

Perform fire inspections at 
commercial/ business occupancies 
within SDCPFD boundaries1, 5

51% 85% 70%
of 556 90% 90%

Perform fire inspections at Group E 
occupancies within SDCPFD 
boundaries1, 3

N/A 100%  100%
 of 35 100% 100%

Perform fire inspections at Group R 
occupancies and associated sub-
categories within SDCPFD 
boundaries1, 3 

N/A 100% 100%
of 13 100% 100%

Response time in minutes for first 
unit on scene for EMS calls at 70% 
of County fire stations6

            10  N/A  N/A  N/A  N/A

Maintain a turnout time of less 
than 2 minutes for emergency 
response incidents within SDCPFD 
boundaries1, 6

86% N/A N/A N/A N/A

Respond to medical emergencies 
within SDCPFD boundaries in 10 
minutes1, 3, 7

N/A 70%  78%
of 6,041 N/A N/A

Respond to emergency calls within 
the 8:00 minute “Total Response 
Time” standard for Urban areas8

N/A N/A N/A 90% 90%

Respond to emergency calls within 
the 13:00 minute “Total Response 
Time” standard for Rural areas8

N/A N/A N/A 90% 90%

Respond to emergency calls within 
the 23:00 minute “Total Response 
Time” standard for Outlying areas8

N/A N/A N/A 90% 90%

Respond to 90% of emergency 
incidents with the optimal number 
of firefighters associated with the 
“Response Force” standard 9

N/A N/A N/A 90% 90%
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3 This was a new measure for Fiscal Year 2020–21. 
4 This goal was not met due to operational impacts caused by the COVID-19 pandemic. The recommendations for

gatherings and physical distancing requirements in the Public Health Order in effect will determine the department’s
ability to participate in future events.

5 The goal was not met due to operational impacts caused by the COVID-19 pandemic. Protocols have been developed to
allow staff to perform fire inspections, while maintaining the standards for reducing person-to-person contact defined
in the Public Health Order to ensure the goal is met in future years.

6 This measure was discontinued in Fiscal Year 2020–21 and replaced with a measure that reflects the operational goal of
improving response times.

7 In Fiscal Year 2020–21 a measure capturing the percentage of emergency response drive-times under ten minutes was
introduced to reflect the operational goal of providing exceptional emergency services by ensuring the effective
deployment of resources. In Fiscal Year 2021–22 this measure will be discontinued and replaced by new measures in
order to capture the operational goals for both the “Total Response Time” and “Response Force” standards identified in
the San Diego County Fire Standards of Cover.

8 This is a new measure for Fiscal Year 2021–22 to accurately reflect the operational goal of providing exceptional
emergency services. The standards for the regional category (urban, rural, and outlying) identified in the San Diego
County Fire Standards of Cover were developed using the Safety Element of the County of San Diego General Plan and
best practices identified by the National Fire Protection Association. The Total Response Time starts when the 9-1-1 call
is received and ends when personnel arrive on scene. Time standards are graduated in relationship to the regional
category (urban, rural, and outlying) in which the emergency incident occurs, as identified by land use designation and
population density.

9 This is a new measure for Fiscal Year 2021–22 to accurately reflect the operational goal of improving community safety.
The “Response Force” standards identified in the San Diego County Fire Standards of Cover are based on the optimal
number of firefighters required to mitigate an emergency safely and effectively. The effective response force standard is
categorized into three tiers to reflect variations in hazard type, terrain and population density throughout the region. 

Recommended Budget Changes and 
Operational Impact: 2020–21 to 2021–22

Staffing

No change in staffing

Expenditures

Net decrease of $1.3 million
 Salaries & Benefits—increase of $0.1 million due to negoti-

ated labor agreements and required retirement contribu-
tions.

 Services & Supplies—decrease of $1.4 million due to Commu-
nity Risk Reduction one-time grant funded Ember Resistant
Vent Program in prior year and the reduction in emergency
medical services contracted with HHSA partially offset by
additional information technology infrastructure costs. 

 Capital Assets Equipment—decrease of $1.7 million due to
one-time grant funded replacement of fire equipment and
apparatus.

 Expenditure Transfer & Reimbursements—decrease of $1.6
million associated with centralized General Fund support of
one-time fire and emergency medical services. Since these

are transfers of expenditures, it has the effect of $1.6 million
increase in expenditures. The central funding was supported
by resources in Countywide Finance Other.

 Operating Transfer Out—increase of $0.1 million to fund one-
time major maintenance projects.

Revenues

Net decrease of $1.3 million
 Taxes Current Property—increase of $1.3 million due to recat-

egorization of revenue and anticipated increase in property
tax apportionments 

 Intergovernmental Revenues—decrease of $2.2 million due
to one-time grant from CAL FIRE, FEMA Assistance to Fire-
fighters, and Community Development Block Grant.

 Charges for Current Services—increase of $0.5 million from
the Jamul Indian Village, Fire Protection Districts agreements,
and building inspection and plan review services.

 Miscellaneous Revenues—decrease of $2.0 million due to
one-time Community Risk Reduction program grant revenue
and Firestorm 2007 Trust Fund. A total of $1.4 million in one-
time revenue will be rebudgeted to continue the projects and
services below:
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 $1.1 million from Firestorm 2007 Trust Fund for
Community Risk Reduction program.

 $0.3 million donations from Fire Foundation for
information technology projects.

 Fund Balance Component Decreases—decrease of $1.0 mil-
lion due to prior year one-time commitment fund allocation
for fire equipment and apparatus purchase. A total of $0.1
million is budgeted.
 $0.1 million to support a portion of departmental costs of

the County’s existing pension obligation bond (POB) debt.
Appropriations in this category are based on the use of
restricted General Fund fund balance for POB costs
through Fiscal Year 2026–27.

 Use of Fund Balance—decrease of $4.9 million. A total of
$2.6 million in unassigned General Fund fund balance is bud-
geted for one-time expenses.
 $1.1 million for fire apparatus replacement.
 $0.4 million for radio replacements for the Regional

Communication System.
 $41,928 to provide fire and emergency medical services. 

 $1.0 million for renovations, repairs and maintenance of
various fire stations. 

 $49,978 for one-time negotiated salaries and benefits
payments.

 General Purpose Revenue Allocation—increase of $7.0 mil-
lion to support ongoing cost related to fire and emergency
medical services.

Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23
Decrease of $3.2 million due to the completion of one-time costs
associated with various Community Risk Reduction Program
projects, major maintenance projects, and replacement of fire
equipment and apparatus in Fiscal Year 2021–22. For planning
purposes, the budget includes a total of $0.6 million in continued
use of unassigned General Fund fund balance to continue efforts
as necessary to implement long term efficiency measures. This
plan will be reevaluated in future years to ensure long-term sus-
tainability of core San Diego County Fire services.
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Staffing by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

San Diego County Fire 27.00 27.00 27.00 0.0 27.00

Total 27.00 27.00 27.00 0.0 27.00

Budget by Program

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

San Diego County Fire $ 46,676,767 $ 50,003,438 $ 49,085,044 (1.8) $ 45,877,511

County Service Areas - Fire 
Protection/EMS 4,228,105 3,547,339 3,201,939 (9.7) 3,201,939

Total $ 50,904,872 $ 53,550,777 $ 52,286,983 (2.4) $ 49,079,450

Budget by Categories of Expenditures

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Salaries & Benefits $ 3,838,487 $ 4,022,382 $ 4,140,632 2.9 $ 4,161,932

Services & Supplies 44,906,447 46,764,036 45,401,910 (2.9) 44,073,077

Other Charges 1,022,245 195,000 195,000 0.0 195,000

Capital Assets Equipment 324,000 3,232,000 1,485,000 (54.1) 385,000

Expenditure Transfer & 
Reimbursements (25,000) (1,625,000) (20,000) (98.8) (20,000)

Operating Transfers Out 838,693 962,359 1,084,441 12.7 284,441

Total $ 50,904,872 $ 53,550,777 $ 52,286,983 (2.4) $ 49,079,450



SAN DIEGO COUNTY FIRE

213PUBLIC SAFETY GROUP CAO RECOMMENDED OPERATIONAL PLAN FISCAL YEARS 2021–22 AND 2022–23

Budget by Categories of Revenues

Fiscal Year
2019–20
Adopted

Budget

Fiscal Year
2020–21
Adopted

Budget

Fiscal Year
2021–22

Recommended
Budget

%
Change

Fiscal Year
2022–23

Recommended
Budget

Taxes Current Property $ 1,183,009 $ 1,333,055 $ 2,599,921 95.0 $ 2,599,921

Taxes Other Than Current 
Secured — — 16,000 — 16,000

Revenue From Use of Money & 
Property — — 41,000 — 41,000

Intergovernmental Revenues 155,000 2,213,100 — (100.0) —

Charges For Current Services 5,295,709 2,640,127 3,132,275 18.6 3,242,361

Miscellaneous Revenues 5,897,229 3,611,261 1,643,923 (54.5) 301,834

Other Financing Sources 262,455 262,455 262,455 0.0 262,455

Fund Balance Component 
Decreases 1,073,966 1,095,607 97,268 (91.1) 97,268

Use of Fund Balance 6,200,828 7,548,978 2,625,906 (65.2) 600,203

General Purpose Revenue 
Allocation 30,836,676 34,846,194 41,868,235 20.15 41,918,408

Total $ 50,904,872 $ 53,550,777 $ 52,286,983 (2.4) $ 49,079,450
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