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Public Safety Group at a Glance

Recommended Budget by Department

Animal Services
$9.3M
0.4%

Probation
$260.3M

12.2%

Office of Emergency
Services
$9.5M
0.4%

Public Defender
$122.9M

5.1%

Sheriff
$1,121.6M

46.7%

Medical Examiner
$14.3M

0.6%

District Attorney
$240.6M

9.9%

Public Safety
Executive Office

$501.6M
20.7%

Child Support Services
$53.8M

2.2%

San Diego County Fire
$87.5M

3.6%

Budget by Department
Fiscal Year 2022 23: $2.4 billion
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Recommended Staffing by Department

Sheriff
4,719.00
58.9%

Public Safety
Executive Office

San Diego County Fire
59.00
0.7%Probation

1,034.00
12.9%

District Attorney
1,026.00
12.8%

Child Support Services
461.00
5.8%

Animal Services
62.00
0.8%

Public Defender
532.00
6.6%

Medical Examiner
66.00
0.8%

Office of Emergency
Services

33.00
0.4%

Staffing by Department
Fiscal Year 2022 23: 8,007.00 staff years
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Public Safety Group Summary & Executive Office

Mission Statement
As part of a regional coalition of public safety and criminal
justice partners, the Public Safety Group supports effective and
equitable public safety and criminal justice activities in San
Diego County, coordinates with agencies and receives
community input to deliver high quality programs and services. 

Group Description
The Public Safety Group (PSG) provides leadership throughout
the region in public safety services, criminal justice
administration, emergency preparedness and response and
public accountability. The PSG departments operate both
independently and collaboratively to support the region by
ensuring a fair and equitable justice system in the investigation,
defense and prosecution of crimes and through services for
victims, housing adult offenders and youth in county facilities,
and supervising and supporting clients in the community. PSG
departments also provide programs and services promoting
opportunities for youth and young adults. 

Strategic Framework and Alignment 
In Fiscal Year 2021–22 the County of San Diego underwent a
large organizational shift with the majority of the members of
the Board of Supervisors being newly elected. This marked the
first time in two decades that all five sitting Supervisors had
been in office for their first term. As the County looks toward
the future, it was clear now is the time to build upon the
successes of the past, identify opportunities for improvement in
our current processes, and ensure our operations are aligned
with the policy initiatives of the Board of Supervisors. The
County began a new strategic planning process in the Summer
of 2021, which included convening a Strategic Planning Team.
The 2021 Strategic Planning Team consisted of staff experts
from across the enterprise who possess unique subject matter
expertise as well as an extensive operational knowledge and
have served as integral members of teams that have been
implementing the new programs brought forward by the Board
of Supervisors this year. The overall themes that came out of
the robust discussions were the desire to be a government that
listens to, partners with, and supports the community we serve,
while sustainably planning for the future. This process also
included a reimagining of the County’s governance documents
include the Vision Statement, Mission Statement, and Values.
There are new Strategic Initiatives, and Audacious Goals that
go along with each to guide the departments in outcome-based
goal setting that aligns with the County’s Vision. 

In the County’s Strategic Framework, Groups and Departments
support five Strategic Initiatives: Equity, Sustainability,
Community, Empower, and Justice. This framework is reflective
of today’s communities while preserving the core management
principles of strategic planning, operational accountability,
enterprise-wide collaboration, and employee connection. These
initiatives support the County’s Mission: “strengthen our
communities with innovative, inclusive, and data-driven
services through a skilled and supported workplace.” In
addition, department objectives demonstrate how departments
contribute to the larger Strategic Plan. For more information on
the strategic alignment, refer to the Strategic Framework and
Alignment section. 

Strategic Framework and Alignment
A county where residents are safe and protected and have
confidence in the criminal justice system. Individuals are held
accountable, victims of crime are supported, and
disproportionality and disparities are eliminated. Proven
strategies are implemented to prevent criminal justice system
involvement, and recidivism. Communities are able to prepare
for, respond to, and recover from natural disasters and other
emergencies. 

PSG Departments
Starting with the elected officials, the following is a list of PSG
departments. 
 District Attorney 
 Sheriff 
 Animal Services 
 Child Support Services 
 Office of Emergency Services 
 Medical Examiner 
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 Probation 
 Public Defender 
 San Diego County Fire 

Public Safety Group Priorities
The departments of the PSG collectively support the County’s
Strategic Initiatives, which provide the framework for the County
to set measurable goals. These initiatives are designed to span
the entire organization, break down silos and extend across
groups for all departments to see their work contributing to the
overall success of the region, all in support of the County’s vision
of “A just, sustainable, and resilient future for all.”

Public Safety Group departments will protect all residents while
advancing racial and social equity. PSG is taking a data‐driven
approach to addressing crime, promoting justice, and identifying
and reducing barriers to equity. The Sheriff’s Department will
continue to invest significant medical and mental health
resources to expand care and enhance access to mental health
assessments, services in custody, and support services in the
community as individuals leave custody. PSG will work closely
with the Health and Human Services Agency to help those
arrested or at risk of arrest engage in supportive Alternatives to
Incarceration. Individuals whose justice involvement is linked to
mental illness may receive intensive treatment, support, and
housing by participating in Behavioral Health Court or other col‐
laborative court programs. The District Attorney will enhance
services to protect victims of crime and expand the Juvenile
Diversion Initiative to offer an alternative to the criminal justice
system for transitional age youth, ages 18 to 23. The Probation
Department will launch a new Pretrial Services program so those
who don’t pose a threat to public safety can be released into the
community while their case is pending with monitoring, peer
support, and services. The Youth Development Academy will
provide more intensive rehabilitative services for youth serving
longer terms. The Public Defender will add resources to repre‐
sent immigrants facing removal hearings in federal court and will
continue to provide post‐conviction relief through their Fresh
Start program. The Department of Child Support Services will
connect those facing hardship in making court‐ordered pay‐
ments to educational and job readiness programs to improve
their economic situation and facilitate consistent payments for
their children. PSG is working with partners to develop options
for community‐based gun violence reduction and disruption pro‐
grams. San Diego County Fire is working to protect neighbors
from loss through wildfire protection activities such as roadside
vegetation management. Emergency Medical Services will
expand Community Health and Injury Prevention with a Commu‐
nity Paramedicine program to enhance responsiveness to com‐
munity needs by focusing on underserved areas of the region.
The Medical Examiner will collaborate and share data with key
partners to reduce the number of deaths caused by overdose.

The Office of Emergency Services will update and enhance the
San Diego Operational Area Emergency Plan, which will be inclu‐
sive of all stakeholders and communities. The Department of
Animal Services will use community data to identify areas of
greatest need for targeted community support and outreach.

 Health: Reduce disparities and disproportionality and ensure
access for all through a fully optimized health and social ser‐
vice delivery system and upstream strategies.
 The Sheriff’s Department will expand medical care and

enhance access to mental health services, thus improving
overall public health and reducing recidivism. The changes
will help the Department make significant progress
towards achieving compliance with the National Commis‐
sion on Correctional Health Care (NCCHC) standards in pur‐
suit of accreditation. These standards are the
recommendations for managing the delivery of medical
and mental health care in correctional systems, as devel‐
oped by leading experts in the fields of health, mental
health, law and corrections.

 Assist with implementing countywide Mobile Crisis
Response Teams when it is an appropriate alternative to a
law enforcement response, in coordination with 911 sys‐
tems and law enforcement agencies.

 The District Attorney will expand regionalized systems to
address trauma and the impact on public safety, including
developing and implementing processes to expand offer‐
ings for acute crisis‐care, case management, counseling
and supportive services to improve outcomes for victims
and community members in South County.

 Health: Focus on policy, systems and environmental
approaches that ensure equal opportunity for health and
well‐being through partnerships and innovation.
 County Fire will expand Community Health and Injury Pre‐

vention (CHIP) by completing Phase 1 of Community Para‐
medicine to enhance responsiveness to the changing
environment and community needs by focusing on under‐
served areas of the region through close collaboration with
HHSA.

 Housing: Utilize policies, facilities, infrastructure, and finance
to provide housing opportunities that meet the needs of the
community.
 Probation will provide interim housing to adult clients on

supervision and implement Housing and Resource Naviga‐
tors with lived experience. Navigators will provide peer‐to‐
peer outreach to support clients on probation supervision
and in interim housing to transition to safe and secure
housing while increasing self‐sufficiency by removing barri‐
ers to housing stability through career development, social
service enrollment and advocacy.

Equity
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 Climate: Actively combat climate change through innovative
or proven policies, green jobs, sustainable facility construc‐
tion or maintenance and hazard mitigation.
 Promote and expand opportunities for virtual customer

service practices to reduce vehicle miles traveled by cus‐
tomers.

 Evaluate and create a plan for conversion of fleet to hybrid/
electric vehicles to reduce fuel use (or greenhouse gas
emissions).

 Evaluate current space usage of physical facilities to iden‐
tify opportunities to repurpose or reduce unused/
underused space.

 Resiliency: Ensure the capability to respond and recover to
immediate needs for individuals, families, and the region.
 Provide additional staff and skilled volunteers who will

train and volunteer to assume disaster response or recov‐
ery roles (Emergency Operations Center responders, 211
operators, shelter workers/managers, and recovery sup‐
port).

 Safety: Support safety for all communities, including protec‐
tion from crime, availability of emergency medical services
and fire response, community preparedness and regional
readiness to respond to a disaster.
 Staff convened a Gun Violence Reduction Working Group

to develop and recommend options for community‐based
gun violence reduction and disruption programs in
response to Board direction. An initial recommendation is
to conduct a contractor‐led regional gun violence commu‐
nity needs assessment to identify where gun violence is
occurring, organizations that are actively working in this
arena, gaps in programs and services, and opportunities
for investment, expansion and enhancement. This assess‐
ment will be conducted in Fiscal Year 2022–23 and could
lead to future recommendations for implementation.

 The San Diego region’s crime rates are among the lowest in
the United States and we will continue to practice the
crime prevention and interruption strategies that helped
us reach this milestone. Work to address community safety
will include: 
 Use of data‐driven strategies to focus on serious and/or

violent crime to increase community safety.
 Participate in collaborative policing with the

community to address the ongoing threats of human
trafficking, narcotics trafficking and organized criminal
activity. PSG and HHSA will develop recommendations

in several areas to enhance human trafficking
prevention and coordination, support for survivors and
their families and strengthen connections to services.

 Build trusted and open partnerships with communities
to address their public safety needs.

 Strengthen evacuation readiness and the ability for emer‐
gency personnel to respond to wildfires by identifying
roads that would benefit the most (key evacuation corri‐
dors) from additional roadside clearance and clearing the
vegetation along these critical routes.

 Partnership: Facilitate meaningful conversations, shared pro‐
gramming, grant opportunities, or other opportunities to
maximize resources through community partnerships to ben‐
efit the region.
 Partner with San Diego Gas & Electric (SDG&E) to jointly

conduct power line pole inspections and provide training
and education simultaneously to ensure appropriate fire‐
break clearance around utility poles and to recommend
the removal of dead, diseased, defective and dying trees
that could fall into the lines.

 Innovation: Foster new ideas and the implementation of
proven best practices to achieve organizational excellence.
 Continue implementation of a program administered

through the Public Defender’s office providing legal
defense to immigrants facing removal proceedings.

 Safety: Ensure a fair and equitable justice system in the
defense and prosecution of crimes, investigations of abuse
and neglect, and support services for victims.
 The Alternatives to Incarceration initiative will develop rec‐

ommendations to permanently and safely reduce jail pop‐
ulations by working with stakeholders, community
members and independent consultants to create alterna‐
tives to jail and support individuals who do not pose a pub‐
lic safety threat. The recommendations in the plan will be
informed by the work of a diverse and inclusive Stake‐
holder Advisory Group.

 Enhance the capability of sobering services in the Central
and North Regions to serve higher acuity clients, including
those with methamphetamine and poly‐substance use,
and provide successful care transitions; analyze stratified
data to determine service level needs, strengthen care
transition and connections to services; and evaluate the
hours of operation to determine if expanded hours are
needed.

 Safety: Focus efforts to reduce disparities and disproportion‐
ality across the justice system.

Sustainability

Community

Empower

Justice
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 Probation will provide pretrial services, including monitor‐
ing and community‐based services, to support judicial offi‐
cers in making pretrial release decisions that impose the
least restrictive conditions to address public safety and that
support defendants in returning to court for their proceed‐
ings. 

 Restorative: Contribute to a system of restorative justice that
strives to repair harm to victims and to the community at
large, as well provide inclusive opportunities for justice
involved individuals to contribute to the region. 
 The Probation Department will protect public safety by

coaching clients to restore their lives, families, and commu‐
nities they live in while balancing support and accountabil‐
ity. 

 The District Attorney’s Office will include transition age
youth in countywide diversion opportunities. Services are
based in restorative justice principles, and other practices
focused on addressing the underlying cause of any unsafe
behaviors. 

 The Sheriff’s Department will enhance connections to
health and social services workers through homeless out‐
reach to provide a more comprehensive and equitable out‐
reach approach that can offer wrap‐around services. 

 Environmental: Ensuring equal access to decision‐making
processes that create healthy environments in which to live,
learn and work. 
 Invest in public safety facilities to further improve safety

and services by: 
 Modernizing and renovating George Bailey Detention

Facility. 
 Renovating East Mesa Juvenile Detention Facility to a

more homelike, trauma‐informed and developmentally
appropriate facility. 

 Beginning construction of the East Otay Mesa Fire
Station. This facility will be used for firefighter quarters,
training, storage, and community education functions. 

 Acquiring land and performing design and pre‐
construction activities related to a new fire station to
replace the Jacumba Fire Station #43. 

 Constructing Phase II of the Probation Department’s
Youth Transition Campus (YTC) that will include a 72‐
bed temporary residential placement facility. YTC is a
therapeutic, rehabilitative campus housing justice‐
involved youth that promotes more successful
outcomes. 

Related Links
For additional information about the Public Safety Group, refer
to the website at 
 www.sandiegocounty.gov/public_safety 

Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23

Staffing 

Increase of 1.00 staff year. 
 Increase of 1.00 staff year to support programs and initiatives

for justice system integration to reduce in‐custody popula‐
tions and improve justice system outcomes. 

Expenditures 

Net increase of $70.0 million. 
 Salaries & Benefits—increase of $0.5 million for planning pur‐

poses associated with anticipated salary and benefit
increases and the addition of 1.00 staff year. 

 Services & Supplies—net increase of $1.6 million primarily to
support groupwide major maintenance projects and con‐
tracted services. 

 Other Charges—increase of $0.3 million primarily due to pay‐
ments to the court for enhanced collection activities and cost
of forensic evaluations. 

 Expenditure Transfer & Reimbursements—increase of $3.1
million associated with centralized General Fund support for
major maintenance project costs and to offset the decline in
revenues supporting the statutorily required county facility
payments. The central funding is supported by resources in
Countywide Finance Other. Since this is a transfer of expendi‐
tures, it has a net effect of $3.1 million decrease in expendi‐
tures. 

 Operating Transfers Out—increase of $70.7 million. 
 Increase of $72.5 million, which includes $14.3 million of

one‐time support, in Proposition 172 Fund, the Local Public
Safety Protection and Improvement Act of 1993, to fund
regional law enforcement services and public safety
focused services, information technology, facility costs,
fleet and other operational costs. 

 Increase of $0.3 million for one‐time use of fund balance
available in the Courthouse Construction Special Revenue
Fund to support debt service payments. 

 Decrease of $1.8 million in Criminal Justice Facility
Construction Fund due to the completion of one‐time
projects. 

 Decrease of $0.3 million in Penalty Assessment transfers to
the Criminal Justice Facility Construction Fund. 

Revenues 

Net increase of $70.0 million. 
 Fines, Forfeitures & Penalties—decrease of $2.3 million. 
 Decrease of $1.6 million for collections in Contribution for

Trial Courts. 
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 Decrease of $0.7 million for collections in penalty
assessment revenue. 

 Intergovernmental Revenues—increase of $58.6 million. 
 Increase of $58.2 million in the Proposition 172 Fund, the

Local Public Safety Protection and Improvement Act of
1993, which supports regional law enforcement services. 

 Increase of $0.5 million due to State backfill revenue for
Contribution for Trial Courts associated with the
implementation of California Assembly Bill 1869, Criminal
Fees. 

 Decrease of $0.1 million in Local Revenue Fund 2011,
Community Corrections Subaccount, as funding match due
to the conclusion of Proposition 47, the Safe
Neighborhoods and Schools Act grant. 

 Charges for Current Services—decrease of $2.7 million collec‐
tions in Contribution for Trial Courts including legislative
changes eliminating fees. 

 Other Financing Sources—decrease of $0.3 million in Crimi‐
nal Justice Facility Construction Special Revenue Fund due to
one‐time transfer from Penalty Assessment Special Revenue
Fund. 

 Fund Balance Component Decrease—increase of $6,509 to
support a portion of departmental costs of the County’s exist‐
ing pension obligation bond (POB) debt. A total of $94,224 is
budgeted. Appropriations in this category are based on the
use of restricted General Fund fund balance for POB costs
through Fiscal Year 2026‐27. 

 Use of Fund Balance—increase of $12.6 million. A total of
$48.5 million is budgeted. 
 $46.4 million in Proposition 172 Fund, the Local Public

Safety Protection and Improvement Act of 1993, for costs
related to regional law enforcement services and public
safety focused services such as information technology,
facility costs, fleet and other operational costs. 

 $1.1 million in unassigned General Fund fund balance for
contracted services. 

 $0.7 million in Penalty Assessment Special Revenue Fund
primarily to support debt service payments. 

 $0.3 million in Courthouse Construction Special Revenue
Fund to support debt service payments. 

 General Purpose Revenue—increase of $4.1 million for plan‐
ning purposes related to anticipated salary and benefit
increases, the addition of 1.00 staff year, and one‐time pay‐
ment to partially support the continuous decline in court rev‐
enues supporting statutorily required payments in
Contribution for Trial Courts. 

Recommended Budget Changes and 
Operational Impact: 2022–23 to 2023–24
Net decrease of $27.6 million primarily in Proposition 172 Fund,
the Local Public Safety Protection and Improvement Act of 1993 ,
due to completion of one‐time support to regional law enforce‐
ment services in prior year. 
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Group Staffing by Department

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Public Safety Executive 
Office

14.00 14.00 15.00 7.1 15.00

District Attorney 991.00 1,006.00 1,026.00 2.0 1,026.00

Sheriff 4,381.00 4,695.00 4,719.00 0.5 4,719.00

Animal Services 61.00 61.00 62.00 1.6 62.00

Child Support Services 497.00 461.00 461.00 — 461.00

Office of Emergency 
Services

21.00 21.00 33.00 57.1 33.00

Medical Examiner 57.00 60.00 66.00 10.0 66.00

Probation 1,007.00 1,009.00 1,034.00 2.5 1,082.00

Public Defender 414.00 442.00 532.00 20.4 532.00

San Diego County Fire 27.00 65.00 59.00 (9.2) 59.00

Total 7,470.00 7,834.00 8,007.00 2.2 8,055.00

Group Expenditures by Department

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Public Safety Executive 
Office

$375,263,636 $431,629,601 $501,587,283 16.2 $474,011,472

District Attorney 232,249,809 233,777,064 240,568,568 2.9 252,274,444

Sheriff 978,303,451 1,073,925,362 1,121,561,018 4.4 1,114,300,945

Animal Services 9,172,105 9,564,853 9,262,434 (3.2) 9,477,525

Child Support Services 47,422,231 47,354,733 53,814,497 13.6 53,799,079

Office of Emergency 
Services

7,973,335 7,947,354 9,497,598 19.5 9,573,520

Medical Examiner 12,144,343 13,253,485 14,321,162 8.1 13,794,753

Probation 233,470,278 236,808,223 260,309,759 9.9 262,030,469

Public Defender 97,462,788 110,538,085 122,877,754 11.2 127,955,198

San Diego County Fire 53,550,777 82,753,301 87,480,461 5.7 83,434,924

Total $2,047,012,753 $2,247,552,061 $2,421,280,534 7.7 $2,400,652,329
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Staffing by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Public Safety Executive 
Office

14.00 14.00 15.00 7.1 15.00

Total 14.00 14.00 15.00 7.1 15.00

Budget by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Public Safety Executive 
Office

$12,381,054 $12,574,899 $13,678,124 8.8 $12,701,153

Penalty Assessment 5,457,442 3,917,082 3,621,075 (7.6) 3,128,950

Criminal Justice Facility 
Construction

4,295,998 2,994,066 1,194,869 (60.1) 687,722

Courthouse Construction 559,172 705,934 1,005,131 42.4 —

Public Safety Proposition 
172

286,542,427 344,229,267 416,761,582 21.1 392,269,145

Contribution for Trial Courts 66,027,543 67,208,353 65,326,502 (2.8) 65,224,502

Total $375,263,636 $431,629,601 $501,587,283 16.2 $474,011,472

Budget by Categories of Expenditures

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Salaries & Benefits $3,801,320 $3,445,103 $3,963,133 15.0 $3,837,452

Services & Supplies 9,050,762 8,701,351 10,279,657 18.1 8,469,501

Other Charges 70,625,168 70,765,748 71,086,187 0.5 70,943,053

Expenditure Transfer & 
Reimbursements

(2,110,853) — (3,195,401) — (2,195,401)

Operating Transfers Out 293,897,239 348,717,399 419,453,707 20.3 392,956,867

Total $375,263,636 $431,629,601 $501,587,283 16.2 $474,011,472
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Budget by Categories of Revenues

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Fines, Forfeitures & 
Penalties

$5,993,303 $10,660,449 $8,371,804 (21.5) $8,250,165

Revenue From Use of 
Money & Property

765,447 250,000 247,000 (1.2) 234,650

Intergovernmental 
Revenues

261,238,268 312,568,753 371,163,438 18.7 380,950,423

Charges For Current 
Services

5,442,105 10,675,798 8,014,327 (24.9) 9,212,327

Miscellaneous Revenues 123,000 — — — —

Other Financing Sources 2,000,000 788,132 492,125 (37.6) —

Fund Balance Component 
Decreases

86,781 87,715 94,224 7.4 94,224

Use of Fund Balance 38,903,042 35,997,886 48,556,338 34.9 12,498,627

General Purpose Revenue 
Allocation

60,711,690 60,600,868 64,648,027 6.7 62,771,056

Total $375,263,636 $431,629,601 $501,587,283 16.2 $474,011,472
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District Attorney

Mission Statement
Our mission is to pursue equal and fair justice for all and to
build safe neighborhoods in partnership with the communities
we serve, by ethically prosecuting those who commit crime,
protecting victims and preventing future harm. 

Department Description
The Office of the District Attorney serves the citizens of San
Diego County by seeking justice, protecting crime victims and
maintaining safe neighborhoods in the 18 cities and the
unincorporated areas of San Diego County. Five office locations
serve more than 3.3 million residents and help keep San Diego
one of the safest urban counties in the United States. The Office
of the District Attorney employs evidence-based crime
prevention strategies to reduce crime and also assists over
10,000 victims of crime annually; offering comprehensive
services and innovative programs that aid in addressing harm
and promoting justice. Protection is also provided to
communities through the investigation and prosecution of
consumer and insurance fraud, and violations of environmental
protection laws. 

To ensure these critical services are provided, the Office of the
District Attorney has 1,026.00 staff years and a budget of
$240.6 million. 

2021–22 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs 

 Initiated the opening of One Safe Place: The North County
Family Justice Center, a regionalized one‐stop victim ser‐
vices center providing acute crisis‐care, case management,
counseling and linkages to justice systems and supportive
services. The Center fosters collaboration with community‐
based organizations to improve outcomes for victims of
crime and public safety in North County. 

 Partnered with SoCal Safe Shelter Collaborative to provide
victims of domestic violence, sexual assault, and human
trafficking an online referral and shelter bed availability
alert system. The alert system searches for open shelter
beds and if none are available, a hotel stay is provided to
ensure victims are removed from immediate danger while
awaiting housing availability. 

 Continued partnership with the San Diego Office of Educa‐
tion, to expand the Handle with Care program throughout
San Diego County. Handle with Care allows first responders
to inform school administrators, without violating privacy,
when a child has experienced a traumatic event so schools
can appropriately support the child during the school
hours. 

 Expand data‐driven crime prevention strategies and utilize
current technologies to reduce crime at the local and regional
level 
 Expanded crime prevention efforts by strategically infusing

community‐based organizations with micro grants through
the District Attorney’s Office Community Grant Program.
The District Attorney’s Office collaborated with the com‐
munity in providing crime prevention and intervention ser‐
vices that utilize data to inform evidence‐based strategies
that identify and address the underlying factors that con‐
tribute to injustices and crime. 

Strategic Initiative Legend for 
Anticipated Accomplishments

BBH LS SE/T OE
 ‐ Audacious Vision

 ‐ Enterprise Wide Goal

 ‐ Department Objective

For more information on alignment to the Strategic Initiatives,
Contributing Departments and External Partners, refer to the
Group Description section within the Public Safety Group
Summary. Text that is followed by EWG nomenclature indicates
coordination with at least one other department.

Building Better Health

Living Safely
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 Further developed the Workplace Justice Initiative by stra‐
tegically implementing tools that vulnerable workers can
access to address claims of workplace injustice. The initia‐
tive provides the community education and awareness
around wage theft, labor trafficking and other workplace
injustices. 

 Continued analyzing available data to aid in aligning justice,
supportive services, and other systems to address risk fac‐
tors and equity in access to services through the Data
Driven Justice Initiative which aims to reduce recidivism
and maintain public safety. 

 Strengthen our prevention and enforcement strategies to
protect our children, youth and older adults from neglect and
abuse 
 Continued to collaborate with community‐based organiza‐

tions focused on victim services and advocacy to imple‐
ment recommendations in the Blueprint for Transforming
Victim Services, a strategic plan for effectively and effi‐
ciently addressing the needs of crime victims. The Blue‐
print is the product of the Crime Victim and Survivor
Summit – a meeting of victims, survivors, service providers
and stakeholders who identified gaps and needs in crime
prevention, protection of victims, and survivor healing and
recovery. 

 Created an Elder Justice Task Force and accompanying
awareness campaign that supports the San Diego County
Elder and Dependent Adult Abuse Blueprint through a pub‐
lic outreach and education campaign, investigation and
prosecution of increasing financial fraud crimes against
seniors. 

 Expanded community outreach and awareness platform
with the goal of reducing the significant increase in hate
crimes including the implementation of tools to identify
and report such crimes to the District Attorneys’ Hate
Crimes Unit. 

 Fully implement a balanced‐approach model that reduces
crime by holding offenders accountable while providing them
access to rehabilitation 
 Decreased the number of individuals subject to civil gang

injunctions. 
 Expanded the Behavioral Health Court Diversion program,

a court supervised mental health diversion program, to
increase the capacity of services and number of eligible
participants. The Behavioral Health Court Diversion pro‐
gram provides an opportunity for individuals living with
mental health challenges to engage in community‐based
treatment while being di‐verted from custodial settings. 

 Expanded the Homeless Court Program to provide individ‐
uals experiencing homelessness access to court for the
purpose of resolving minor offenses and warrants and to
avoid exposure to custodial settings. 

 Continued to collaborate with the Health and Human Ser‐
vices Agency, justice partners, and service providers, to
implement the “Blueprint for Behavioral Health Reform ‐
Transforming Criminal Justice Responses to Individuals Liv‐
ing with Mental Illness” by expanding the Mobile Crisis
Response Team pilot program countywide and opening Cri‐
sis Stabilization Centers throughout the county. 

 Continued to provide training to regional law enforcement
officers on best practices of crisis intervention and de‐esca‐
lation tactics when aiding individuals in mental health cri‐
ses. 

 Implemented new law Senate Bill (SB) 384, Sex Offenders:
Registration Criminal Offender Record Information Sys-
tems, mandating transition from a lifetime‐based sex
offender registration system to a tier‐based system for
adult sex offenders, based on specified criteria. 

 Implemented new law Assembly Bill (AB) 1950, Probation:
Length of Terms, limiting adult probation to a maximum of
one year for misdemeanor offenses and two years for fel‐
ony offenses. 

 Use evidence‐based prevention and intervention strategies
to prevent youth from entering the juvenile justice system or
progressing in delinquency or crime 
 Continued to educate and bring awareness on crime pre‐

vention topics to youth attending “Safe Destination
Nights”, a program offered by the County’s Parks and Rec‐
reation Department designed to educate and entertain
while equipping teens with essential life skills and empow‐
ering to make a difference in their communities. 

 Collaborated with the San Diego Office of Education in the
creation of the Online Learning School Safety Toolkit which
will provide best practices for schools to create protocols
to address safety concerns that arise with virtual learning. 

 Continued the implementation of the District Attorney
Juvenile Diversion Initiative, a county‐wide pre‐file diver‐
sion option for youth accused of misdemeanor and felony
crimes as an alternative to prosecution. The program is
based in restorative justice principles, including restorative
community conferencing and other practices, focused on
the values of reconciliation, restoration, and reintegration
by addressing the underlying cause of unsafe behaviors. 

 Continued the collaboration between the Community Part‐
nership Prosecutor program and San Diego Police Depart‐
ment for Families in Motion, an outreach program
designed to educate teens and their parents on issues con‐
fronting youth today. Families in Motion is designed to gen‐
erate conversations between teens and their parents on
difficult topics, such as dangers of social media, and pre‐
vention of human trafficking, drug use and gang involve‐
ment. 
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 Collaborated with RISE Urban Leadership Program, and
other stakeholders in the community to create a commu‐
nity action plan to expand and enhance mentorship oppor‐
tunities for youth in San Ysidro aimed at teaching
leadership skills and other pro‐social behaviors. 

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers 
 Increased the number of law enforcement agencies who

are connected to the e‐Submission Portal, a system that
allows local law enforcement agencies to upload case
information directly to the District Attorney’s Office. 

2022–24 Objectives

 Health: Focus on policy, systems and environmental
approaches that ensure equal opportunity for health and
well‐being through partnerships and innovation.  
 Continue to expand regionalized systems to address

trauma and its intersect with public safety.  Develop and
implement processes to expand offerings for acute crisis‐
care, case management, counseling and linkages to justice
systems and supportive services to improve outcomes for
victims and community members in South County. 

Short‐term commitments: 
 Climate: Actively combat climate change through innovative

or proven policies, green jobs, sustainability facility construc‐
tion or maintenance and hazard mitigation. 
 Evaluate and create a plan for conversion of fleet vehicles

to hybrid/electric vehicles. 
 Install filtered water bottle refill stations where feasible. 

 Continue to work with local law enforcement agencies to
implement the e‐Submission Portal, a system that allows
local law enforcement agencies to reduce the use of paper
and upload case information directly to the District Attor‐
ney’s Office. 

Mid‐ and long‐term commitments that can be implemented
upon further investigation, cross‐departmental collaboration,
and identification of possible additional resources: 

 Expand the use of technology to reduce the number of
paper files retained and stored. 

 Implement the conversion plan of fleet vehicles to hybrid/
electric vehicles. 

 Safety: Support safety for all communities, including protec‐
tion from crime, availability of emergency medical services
and fire response, community preparedness and regional
readiness to respond to a disaster. 
 Implement a restraining order clinic at One Safe Place: The

North County Family Justice Center. The clinic will provide
the preparation and filing of restraining orders for victims
of abuse, violence, stalking, harassment, and exploitation
on site. 

 Continue partnership with SoCal Safe Shelter Collaborative
to provide victims of domestic violence, sexual assault, and
human trafficking an online referral and shelter bed avail‐
ability alert system. The alert system searches for open
shelter beds and if none are available, a hotel stay is pro‐
vided to ensure victims are removed from immediate dan‐
ger while awaiting housing availability. 

 Quality of Life: Provide programs and services that enhance
the community through increasing the well‐being of our resi‐
dents and our environments. 
 Initiate Pathways to HOPE Project, a therapeutic mentor‐

ship program for children who have experienced abuse
and/or violence related trauma. 

 Continue to partner with the San Diego Office of Education
to expand the Handle with Care program throughout San
Diego County. Handle with Care allows first responders to
inform school administrators, without violating privacy,
when a child has experienced a traumatic event so schools
can appropriately support the child during the school
hours. 

 Safety: Ensure a fair and equitable justice system in the
defense and prosecution of crimes, investigations of abuse
and neglect, and support and services for victims. 
 Continue to participate in the Elder Justice Task Force and

accompanying awareness campaign that supports the San
Diego County Elder and Dependent Adult Abuse Blueprint

Operational Excellence

Strategic Initiative Legend for 
Objectives

 ‐ Audacious Goal

 ‐ Departmental Objective

For more information on alignment to the Strategic
Initiatives, refer to the Group Description section within
the Public Safety Group Summary.
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through a public outreach and education campaign, inves‐
tigation and prosecution of increasing financial fraud
crimes against seniors. 

 Through the Hate Crimes Unit, continue to host community
outreach and awareness platform with the aim to reduce
hate crimes in the region while also giving victims an ave‐
nue to report hate crimes directly to prosecutors so perpe‐
trators can be held accountable. 

 Implement Senate Bill 775, Felony murder: resentencing
which authorizes a person convicted of murder, attempted
murder, or manslaughter whose conviction is not final to
challenge the validity of that conviction upon direct appeal. 

 Safety: Focus efforts to reduce disparities and disproportion‐
ality across the justice system. 
 Continue the Data Driven Justice Initiative which aims to

reduce recidivism and maintain public safety by analyzing
available data to aid in aligning justice, supportive services,
and other systems to address risk factors and equity in
access to services. 

 Restorative: Contribute to a system of restorative justice that
strives to repair harm to victims and to the community at
large, as well provide inclusive opportunities for justice
involved individuals to contribute to the region. 

 Collaborate with justice partners and community to initiate
Homeless Enhanced Legal Program (HELP), a pilot project
to include three tiers of court intervention for justice
involved individuals experiencing homelessness. 

 Develop and implement a county‐wide diversion option for
transition age youth accused of misdemeanor and felony
crimes.  The program will be based in restorative justice
principles, and other practices focused on addressing the
underlying cause of any unsafe behaviors. 

 Collaborate with business community to develop protocols
that address the impacts of retail theft on businesses and
public safety. 

Related Links
For additional information about the Office of the District Attor‐
ney, refer to the following websites: 
 www.sdcda.org 
 www.sdcda.org/office/newsroom 
 www.sdcda.org/office/newsroom/media-guide.html 
 www.danewscenter.com 
 www.facebook.com/SanDiegoCountyDistrictAttorney 

 www.youtube.com/user/sandiegoda 
 www.linkedin.com/company/san-diego-district-attorney 
 www.twitter.com/SDDistAtty 
 www.instagram.com/sddistatty/ 

Performance Measures 2020–21
Actuals

2021–22
Adopted

2021–22
Estimated

Actuals
2022–23

Recommended
2023–24

Recommended

Total number of victims served by the District 
Attorney’s Victim Assistance Program1, 2 14,228 11,000 12,600 N/A N/A

Achieve a conviction on felony cases (defendants) 
prosecuted3, 4 ‐ 90%

90%
of 10,009

N/A N/A

Recidivism rate for graduates of the Community Justice 
Initiative Program1, 4, 5, 6, 7 ‐ 10%

4%
of 28

N/A N/A

Total grant and other revenues dedicated to consumer 
fraud activities (in millions)1, 8 $16.6 $14 $16 N/A N/A

Total grant and other revenues dedicated to consumer 
fraud activities (in millions)

N/A N/A N/A $14 $14

Total number of victims served by the District 
Attorney’s Victim Assistance Program

N/A N/A N/A 12,000 12,000

Achieve a conviction on felony cases (defendants) 
prosecuted3, 4 N/A N/A N/A 90% 90%
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Table Notes
1 This was a new measure for Fiscal Year 2020–21 to more accurately reflect District Attorney Office performance.
2 This goal was exceeded due to an increase in number of victims requiring assistance during the year.
3 Cases refers to the number of people prosecuted.
4 There was no data to report in Fiscal Year 2020–21 due to court closures caused by the COVID‐19 pandemic.
5 Recidivism refers to the number of graduates that get charged with a new crime within 12 months. Percentage represents recidivism 

rate of total participants who completed program.
6 In Fiscal Year 2022–23, recidivism rate will be tracked by adult/youth to better reflect the increase in diversion programs.
7 Program participation in Fiscal Year 2021–22 was low due to court closures caused by the COVID‐19 pandemic.
8 This goal was exceeded due to unanticipated increases in grant funding from the California Department of Insurance for multiple 

insurance fraud prosecution programs.

Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23

Staffing 

Net increase of 20.00 staff years. 
 General Criminal Prosecution—net increase of 31.00 staff

years. 
 Increase of 11.00 staff years due to transfers from

Specialized Criminal Prosecution to meet operational
needs. 

 Increase of 9.00 staff years to support trauma recovery
services in South County. 

 Increase of 6.00 staff years to implement new legislation
SB 775 Felony Murder ‐Resentencing. 

 Increase of 3.00 staff years to support services for victims
of crime. 

 Increase of 2.00 staff years to support the transitional age
youth diversion initiative. 

 Specialized Criminal Prosecution—decrease of 11.00 staff
years. 
 Decrease of 11.00 staff years due to a transfer to General

Criminal Prosecution to meet operational needs. 

Expenditures 

Net increase of $6.8 million. 
 Salaries & Benefits—increase of $5.6 million due to negoti‐

ated labor agreements and the addition of 20.00 staff years. 
 Services & Supplies—net increase of $1.5 million. 
 Increase of $0.5 million in Facilities Management ISF costs

to support anticipated increases in expenses. 

 Increase of $0.5 million in minor equipment and
department operational needs. 

 Increase of $0.3 million in contracted services to support
trauma recovery services in South County. 

 Increase of $0.2 million in interdepartmental expense for
records management costs newly assessed by the
Department of Purchasing & Contracting. 

 Expenditure Transfer & Reimbursements—increase of $0.3
million associated with the reimbursement of expenditures
for one‐time negotiated salaries and benefits payments.
Since this is a reimbursement, it has a net effect of $0.3 mil‐
lion decrease in expenditures. 

Revenues 

Net increase of $6.8 million. 
 Intergovernmental Revenues—increase of $2.3 million to

support the addition of 3.00 staff years to support services
for victims of crimes ($0.3 million) and for the Juvenile Diver‐
sion Initiative ($2.0 million). 

 Other Financing Sources—net increase of $10.9 million in
Proposition 172, The Local Public Safety Protection and
Improvement Act of 1993, to support local public safety func‐
tions. 
 $3.9 million increase to restore funding for ongoing

prosecution and investigation costs, due to the economic
impact resulting from the COVID‐19 pandemic. 

 $2.6 million increase for the addition of 20.00 staff years to
support new initiatives and expansion of services. 

 $2.5 million increase in one‐time funding to support
provisional general prosecution and investigation. 

Recidivism rate for participants adult diversion 
programs5, 6 N/A N/A N/A 8% 8%

Recidivism rate for participants youth diversion 
programs5, 6 N/A N/A N/A 8% 8%

Performance Measures 2020–21
Actuals

2021–22
Adopted

2021–22
Estimated

Actuals
2022–23

Recommended
2023–24

Recommended
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 $1.0 million increase in one‐time funds to support trauma
recovery services in South County. 

 $0.9 million increase in one‐time funding to support prior
year negotiated labor agreements and retirement
contributions which was previously funded with General
Purpose Revenue; and to support general prosecution and
investigations. 

 Fund Balance Component Decreases— no significant change
in allocation to support a portion of departmental cost of the
County’s existing pension obligation bond (POB) debt.  A total
of $5.9 million is budgeted.  Appropriations in this category
are based on the use of restricted General Fund fund balance
for POB costs through Fiscal Year 2026‐27. 

 Use of Fund Balance—decrease of $10.6 million.  A total of
$1.1 million is budgeted. 
 $1.1 million in Asset Forfeiture funds to support law

enforcement activities. 
 General Purpose Revenue—increase of $4.2 million as a

result of negotiated labor agreements. 

Recommended Budget Changes and 
Operational Impact: 2022–23 to 2023–24
Net increase of $11.7 million primarily for planning purposes
associated with anticipated salary and benefit increases. 
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Staffing by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

General Criminal 
Prosecution

630.00 641.00 672.00 4.8 672.00

Specialized Criminal 
Prosecution

260.00 260.00 249.00 (4.2) 249.00

Juvenile Court 46.00 50.00 50.00 — 50.00

District Attorney 
Administration

55.00 55.00 55.00 — 55.00

Total 991.00 1,006.00 1,026.00 2.0 1,026.00

Budget by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

General Criminal 
Prosecution

$152,890,214 $149,091,441 $157,394,620 5.6 $164,822,508

Specialized Criminal 
Prosecution

58,196,783 59,650,310 58,709,135 (1.6) 61,886,677

Juvenile Court 8,411,559 12,142,264 11,231,160 (7.5) 11,837,539

District Attorney 
Administration

11,601,253 11,743,049 12,083,653 2.9 12,577,720

District Attorney Asset 
Forfeiture Program

1,150,000 1,150,000 1,150,000 — 1,150,000

Total $232,249,809 $233,777,064 $240,568,568 2.9 $252,274,444

Budget by Categories of Expenditures

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Salaries & Benefits $193,860,230 $197,974,159 $203,537,582 2.8 $214,353,194

Services & Supplies 29,028,642 33,630,835 35,114,004 4.4 35,699,180

Other Charges 2,211,594 2,211,594 2,211,594 — 2,211,594

Capital Assets Software — 50,000 50,000 — 50,000

Capital Assets/Land 
Acquisition

7,288,867 — — — —

Capital Assets Equipment 531,500 481,500 481,500 — 481,500

Expenditure Transfer & 
Reimbursements

(671,024) (571,024) (826,112) 44.7 (521,024)

Total $232,249,809 $233,777,064 $240,568,568 2.9 $252,274,444
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Budget by Categories of Revenues

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Intergovernmental 
Revenues

$23,536,166 $24,114,171 $26,481,332 9.8 $26,492,347

Charges For Current 
Services

1,370,000 1,370,000 1,370,000 — 1,370,000

Miscellaneous Revenues 2,663,000 3,266,330 3,266,330 — 3,266,330

Other Financing Sources 66,466,546 68,975,794 79,838,869 15.7 80,861,227

Fund Balance Component 
Decreases

6,030,641 5,913,613 5,903,778 (0.2) 5,903,778

Use of Fund Balance 14,801,498 11,755,198 1,150,000 (90.2) 1,150,000

General Purpose Revenue 
Allocation

117,381,958 118,381,958 122,558,259 3.5 133,230,762

Total $232,249,809 $233,777,064 $240,568,568 2.9 $252,274,444
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Sheriff

Mission Statement
We provide the highest quality public safety service to everyone
in San Diego County. 

Department Description
The Sheriff’s Department is the chief law enforcement agency in
the County of San Diego, covering over 4,200 square miles and
a population of over 3.3 million. The Sheriff, elected by the
residents of San Diego County, is the chief executive of the
department. The department operates seven detention
facilities, eighteen patrol stations, a crime laboratory, and an
array of support operations necessary to provide full law
enforcement services for the County of San Diego. The
department’s over 4,700 employees provide general law
enforcement, detention, and court security services, as well as
regional investigative support and tactical emergency response.
Primary police services are provided to 944,000 county
residents, including those in nine contract cities. The
department is responsible for booking arrestees and releasing
incarcerated person, ensuring court appearances, and
providing necessary daily care for about 3,927 incarcerated
person per day in 2021. The Sheriff’s detention facilities
processed 50,841 unduplicated incarcerated people bookings.
Since COVID-19 pandemic started, jail bookings and the jail
population were reduced to limit the health risk to incarcerated
people; the Sheriff limited the number of crimes that could be
booked to primarily violent crimes or crimes that posed an
unacceptable risk to public safety. Services provided to the San
Diego Superior Court include weapons screening and courtroom
security. The department also serves as the County’s levying
and enforcement agency for the execution, service and return
of all writs, warrants, and temporary restraining orders. 

To ensure these critical services are provided, the Sheriff’s
Department has 4,719.00 staff years and a budget of $1.1
billion. 

2021–22 Anticipated Accomplishments

 Make San Diego the safest urban county in the nation 
 The department is focused on clearing violent crime case

investigations to bring resolution to victims and hold
offenders accountable, and over the past fiscal year, it has
cleared over 2,000 violent crime cases. Although the vio‐
lent crime rate in Sheriff’s jurisdictions has increased from
a rate of 2.77 per 1,000 population in 2019 to 2.95 in 2021,
the overall crime rate in Sheriff’s jurisdictions remain low
at 12.88 per 1,000 population for 2021. 

 Plan, build and maintain safe communities to improve the
quality of life for all residents 
 The department has expanded its homeless assistance and

outreach and continued to work with community partners
and county agencies to provide homeless assistance and
resource referrals to those in our communities who are at
risk of homelessness. The Homeless Assistance Resource
Team (HART) has deputies assigned to two regions in the

Strategic Initiative Legend for 
Anticipated Accomplishments

BBH LS SE/T OE
 ‐ Audacious Vision

 ‐ Enterprise Wide Goal

 ‐ Department Objective

For more information on alignment to the Strategic Initiatives,
Contributing Departments and External Partners, refer to the
Group Description section within the Public Safety Group
Summary. Text that is followed by EWG nomenclature indicates
coordination with at least one other department.

Living Safely
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county. Three deputies are on the North County Team and
five deputies are on the East / South County Team. HART
consists of Sheriff’s Deputies and Health and Human Ser‐
vices Agency (HHSA) staff. In 2021, HHSA created the
Department of Homeless Solutions and Equitable Commu‐
nities. Within that department, HHSA created the Office of
Homeless Solutions (OHS). OHS expanded outreach and
street case management Countywide by adding 32.00 staff
years. New staff assigned to East and North Unincorpo‐
rated areas joined HART deputies to learn best practices for
homeless outreach and expand the collaborative
relationship. In 2021, the HART Team opened 64 projects—
focused outreach and engagement events in a specified
area—that varied in size, complexity, and duration of time
to complete. At the end of 2021, 31 of the projects were
closed. Throughout 2021, HART conducted 325 outreach
events to include two at the County Administration Center
in partnership with the San Diego Police Department
Homeless Outreach Team. Of the 2,609 individuals con‐
tacted during the events, the department helped house
191 individuals to date; including elderly, disabled, and
mothers with children. Among the significant Crime Pre‐
vention Through Environment Design (CPTED) projects was
the Lakeside Riverbed Project which spanned May 2021 to
August 2021. 

 The department offered and provided over 5,000 reentry
interventions to those in custody in coordination with com‐
munity organizations and government partners. The reen‐
try pathways to community connections are critical to
holistically serving our reentry population. With over 42
community‐based partnerships, our reentry team works
closely to connect people to community services. The
impacts of the COVID‐19 pandemic have shifted the way
reentry services are delivered, moving to a virtual learning
environment, adapting to one‐on‐one reentry interven‐
tions and creating innovative ways to connect with the
people that are served. Despite the challenges the pan‐
demic created, the department stands firm in its commit‐
ment to providing quality reentry interventions. A couple
of recent highlights include the development of the Peer
Reentry Leadership Academy, increased technology capac‐
ity for program connections, and expanded contract ser‐
vices for housing and case management. 

 The department has sought and developed opportunities
for increased community engagement to foster public trust
and inclusivity. Despite being in a pandemic, the Sheriff’s
Department created opportunities to further engage with
the community. The department was able to create virtual
spaces for residents to stay connected with, share their
concerns, collaborate, and grow together during these
challenging times. Outreach included providing personal
protective equipment (PPE) to our partners at the Interna‐
tional Rescue Committee (IRC). In addition, the depart‐

ment has been diligent in creating products in multiple
languages to include the Hate Crime Brochures in Tagalog,
Mandarin, Cantonese, Vietnamese, Arabic, and Spanish.
One program that has been developed with inclusion
firmly at its core is “Academia de Alguacil.” Academia de
Alguacil, the first‐of‐its‐kind, is a five‐week Sheriff’s Acad‐
emy delivered entirely in Spanish. The Academy was
designed to give Spanish‐speaking community members an
opportunity to learn about public safety matters while cul‐
tivating relationships with Sheriff’s deputies. It was coordi‐
nated in partnership with the San Diego County Office of
Education’s Migrant Education Program and has been pro‐
vided twice since its creation. The Sheriff’s Department
hopes to offer the class at least twice a year and allow for
either virtual or in‐person learning. The first academy was
delivered virtually due to the COVID‐19 pandemic, and on
February 17, 2021, 36 San Diego County residents gradu‐
ated from the academy. The second academy was also held
virtually during the fall with 28 graduates completing the
academy. Providing the schedule of course topics at the
beginning of the academy allowed several attendees to
plan ahead so they could attend the specific sessions of
interest. 

 Use evidence‐based prevention and intervention strategies
to prevent youth from entering the juvenile justice system or
progressing in delinquency or crime 
 The department has enhanced youth engagement and

diversion opportunities. The Sheriff’s RESPECT Project
thrived in 2021. While safely working within the confines of
the ongoing pandemic, RESPECT Project celebrated the
grand opening of its San Marcos headquarters in January.
Complete with classrooms, fitness and recreation spaces, a
recording studio, and a community care closet, the new
facility functions as a central hub for programming and
wraparound services. The new space has allowed RESPECT
Project to offer not only academies for new enrollees, but
also daily after‐school activities, mentoring, and services
for all past RESPECT graduates. RESPECT Project hosted
three 13‐week academies in 2021, including its first girls‐
only class. There were 36 new students and families
enrolled in services with 31 of those students successfully
completing their academy. The program also continued to
serve 32 families with intensive case management, after‐
school activities, unique opportunities, and food distribu‐
tions through local organizations and the San Diego County
Food Bank. RESPECT hosted special events and field trips,
including a family beach day, several Friday movie nights,
three professional sports games, and projects to benefit
the local community and military families. Partnerships
with local community groups and government agencies
played an integral role in RESPECT Project’s ability to serve
youth and families. 
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 The County makes health, safety and thriving a focus of all
policies and programs through internal and external collabo‐
ration 
 To ensure increased positive outcomes, the department

delivered mental health services to those in custody in a
manner that is effective, collaborative, and sensitive to the
individual’s needs. During this fiscal year, the department
conducted 100,000 mental health encounters. This
includes psychiatric appointments as well as mental health
clinician and psychologist clinics. The department will con‐
tinue making progress towards achieving national accredi‐
tation, which includes implementing those
recommendations of the recent State audit that are not yet
in place. 

 The Rock Mountain Detention Facility Renovation Project
was completed in April 2022. The department has done its
best to expand its hiring and training academy capacities in
order to meet the sworn staffing requirements. Due to the
number of Medical Services vacancies and added nursing
positions to our Medical Services staff, the Sheriff’s Person‐
nel Division developed alternatives for recruiting. Assess‐
ment and research on candidates showed that 85% of the
department’s new hires are nurses with previous experi‐
ence, which meant that 15% of the new hires were new
graduates. In order to expand the recruitment of new grad‐
uates, the department developed recruiting strategies for
all colleges, universities, and trade schools that offered
nursing degrees. In early 2021, the department began to
reach out to set up virtual meetings with current and grad‐
uating classes. The department continues to maximize
recruitment opportunities, especially for the hard to
recruit medical staff positions and explore alternatives to
increase its ability to fill medical and mental health care
positions. An example of a successful partnership built is
with Southwestern College and their Nursing Program. The
department worked with the program and invited their
new graduates from the Licensed Vocational Nurse and
Registered Nurse programs to the Sheriff’s Administration
Building for a recruiting seminar. It was very well attended.
The department also did active recruitment at organized
recruiting events. The department is committed to provid‐
ing 24/7 nursing to deliver the quality of care needed to
support system capacity and prioritizes filling those posi‐
tions. The department faces steep industry competition for
the nurses and mental health clinicians and will continue
to be innovative in our approach and diligent in our efforts.
The department held a monthly Sheriff’s Recruiting Open
House beginning in March 2022 and accepted applications
for both sworn and professional staff vacancies. 

 Provided modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers 
 The department has continued to develop and enhance its

publicly accessible portals for customers to obtain Sheriff’s
Department services and resources. These portals include
the department’s www.SDSheriff.gov website, its GovQA
webpage and Permitium Portal. The department’s SDSher‐
iff.gov website launched in 2021 and was designed to be
user‐friendly and included language translation for better
accessibility. A major component of the SDSheriff.gov web‐
site is devoted to open data and allows the public to access
reports such as monthly Law Enforcement Activity reports,
Major Crimes reports, Jail Population Data, Internal Affairs
Reports, and Use of Force reports just to name a few. The
department has had its GovQA webpage in operation for
more than a year and it has allowed for a more streamlined
approach to California Public Records Act (CPRA) requests.
Making this information available online and easily accessi‐
ble to the public helped educate the public, increased com‐
munication and community trust, and enhanced
transparency. This was all done while saving on costs and
labor associated with responding to individual CPRA
requests. As part of the GovQA webpage, the department
met its legislative requirement related to Senate Bill (SB)
1421, Peace officers: release of records, which requires
certain peace officer personnel records and records relat‐
ing to specified incidents, complaints, and investigations
involving peace officers to be made available for public
inspection pursuant to the CPRA. The Sheriff’s Department
is fully compliant with SB 1421, Peace officers: release of
records, and released and posted 142 cases. 

 In February 2022, the department deployed its body worn
camera program into its detention facilities beginning with
the Las Colinas Detention and Rehabilitation Facility, which
is a women’s jail. The department prioritizes the health
and safety of those in custody, which requires proactive
and consistent evaluation of the incarcerated people and
detention facility environment. The deployment of body‐
worn cameras in the detention facilities will assist with the
department’s ability to provide accountability and trans‐
parency in its operations. It will allow the department to
ensure that the level of care and attention is provided for
the benefit and safety of incarcerated persons as well as
detention facility staff and visitors. 

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ‐
ees to feel valued, engaged and trusted 
 The department recognizes the importance of not only hir‐

ing talent but also retaining talent. The department is com‐
mitted to creating a culture of mentorship that allows
employees to seek guidance and advice on topics related
to career development, personal growth, and leadership

Operational Excellence
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skills training. The department has created programs spe‐
cifically designed to meet a variety of needs and allows
employees to engage in a manner that suits their prefer‐
ence. Mentoring Mixers are held biannually that allow
employees an opportunity to sit with five mentors in infor‐
mal and quick sessions facilitated by the department.
These Mentoring Mixers are popular for their single event
commitment and extremely valuable experience gained in
the short time. In addition, the department has developed
a formal mentorship program open to entry and journey
level employees seeking to be paired for a six‐month dura‐
tion with a department mentor. For those already in super‐
visory roles, the department has its Mentorship Lottery
where supervisors are paired with executives in a formal
mentorship program. This helps the department build its
leaders and establishes rooted engagement across the
department. In addition, the department has provided
career seminars to inform current employees about inter‐
nal career opportunities to best retain talent. These semi‐
nars focus on assisting employees to identify potential
career paths, set career goals, and establish skills that are
requisite to their chosen paths. 

2022–24 Objectives

 Health: Reduce disparities and disproportionality and ensure
access for all through a fully optimized health and social ser‐
vice delivery system and upstream strategies. 
 Continue to make significant progress towards achieving

compliance with the National Commission on Correctional
Health Care (NCCHC) standards in pursuit of accreditation. 

 Enhance connections for at‐risk individuals to health and
social services workers through homeless outreach to pro‐
vide a more comprehensive and equitable outreach
approach that can offer wrap‐around services. 

Short‐term commitments: 
 Climate: Actively combat climate change through innovative

or proven policies, green jobs, sustainability facility construc‐
tion or maintenance and hazard mitigation.
 Evaluate and create a plan for conversion of fleet to hybrid/

electric vehicles. 
 Expand opportunities for virtual delivery of customer ser‐

vice and engagement experiences to reduce vehicle miles
traveled by clients/customers. 

 Evaluate and determine additional administrative and
office functions that can be conducted with electronic/dig‐
ital signature or approval to reduce use of paper. 

Mid‐ and long‐term commitments that can be implemented
upon further investigation, cross‐departmental collaboration,
and identification of possible additional resources: 

 Begin implementation of plan for conversion of fleet to
hybrid/electric vehicles. 

 Assess additional programs and work products that would
be ideal to convert or expand into an electronic filing sys‐
tem to reduce physical space usage and overall paper
usage/waste. 

 Engagement: Inspire civic engagement by providing informa‐
tion, programs, public forums or other avenues that increase
access for individuals or communities to use their voice, their
vote, and their experience to impact change Extend programs
and engagement with our underserved and diverse commu‐
nities.
 Extend programs and engagement with our underserved

and diverse communities. 
 Safety: Support safety for all communities, including protec‐

tion from crime, availability of emergency medical services
and fire response, and community preparedness and regional
readiness to respond to a disaster. 
 Tailor the Sheriff’s Neighborhood Watch Program (NWP) to

the unique needs of each community and enhance partici‐
pation. 

 Workforce: Invest in our workforce and operations by provid‐
ing support services and excellent customer service to ensure
continuity of operations remains at its best.
 Recruit and retain diverse representation of sworn and

professional personnel that reflects demographics of our
region. 

Strategic Initiative Legend for 
Objectives

 ‐ Audacious Goal

 ‐ Departmental Objective

For more information on alignment to the Strategic
Initiatives, refer to the Group Description section within
the Public Safety Group Summary.

Equity

Sustainability

Community

Empower
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 Safety: Ensure a fair and equitable justice system in the
defense and prosecution of crimes, investigations of abuse
and neglect, and support and services for victims. 
 Support communities impacted by family violence through

proactive outreach, partnering with the District Attorney,
and actively referring victims to services.

 Restorative: Contribute to a system of restorative justice that
strives to repair harm to victims and to the community at
large, as well provide inclusive opportunities for justice
involved individuals to contribute to the region.

 Detention facility healthcare will be enhanced by imple‐
menting evidence‐based, medication assisted treatment
for opioid use disorders and working with Behavioral
Health Services on effective care coordination for patients
returning to the community.

Related Links
For additional information about the Sheriff’s Department, refer
to the website at: 
 www.sdsheriff.net 

Table Notes
1 This is a new measure for Fiscal Year 2021–22 to measure the total count of mental health services related activity. This includes 

psychiatric appointments, psychologist and mental health clinician clinics, gatekeeping, Incarcerated People Safety Program clearances, 
intake assessments, group therapy, etc. This shows the totality of mental health efforts and is indicative of the volume of work 
performed by Sheriff’s mental health staff and mental health contract staff. In Fiscal Year 2022–23, this measure will be tied to the goal 
of making progress towards NCCHC accreditation.

2 A booking is known as Arrest #1, or the first charge on which an arrestee is booked into jail. Each arrestee receives an Arrest #1 and it 
can be used to calculate an unduplicated count of individuals booked into jail in a given time period. This measure was lower than 

Justice

Performance Measures 2020–21
Actuals

2021–22
Adopted

2021–22
Estimated

Actuals
2022–23

Recommended
2023–24

Recommended

Mental Health Encounters1, 11 N/A 47,000 100,000 N/A N/A

Number of Jail “A” Bookings2 45,186 78,000 51,000 N/A N/A

Reentry Interventions3, 11 N/A 3,700 5,000 N/A N/A

Case Clearances4, 11 N/A 3,000 2,000 N/A N/A

Public Calls for Service5 224,478 228,000 226,000 N/A N/A

Homeless Service Referrals6 N/A N/A N/A 2,500 2,500

Percentage of Converted Sheriff’s Fleet7 N/A N/A N/A 5 10

Community Engagement Events8 N/A N/A N/A 1,000 1,200

Number of New Recruits9 N/A N/A N/A 250 275

Number of Jail “A” Bookings2 N/A N/A N/A N/A N/A

Public Calls for Service5 N/A N/A N/A 228,000 228,000

Family Violence Victim Assistance10 N/A N/A N/A 100 100
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projected due to operational impacts caused by the COVID‐19 pandemic and with changes to the booking criteria as well as other court 
order release mandates. This measure will not be continued.

3 This is a new measure for Fiscal Year 2021–22 to count the number of individuals that have received Reentry Intervention services while 
in custody.

4 This is a new measure for Fiscal Year 2021–22 to identify and mitigate threats that impact quality of life for County residents by 
increasing case clearances for the violent crimes reported. Clearing cases by arrests helps to bring closure to the victims and hold 
offenders accountable. This measure is used by many law enforcement agencies to measure police effectiveness.

5 Calls for service reflect the demand for law enforcement services by the public. This measure was lower than projected due to impacts 
caused by the COVID‐19 pandemic. Though it is not tied to a specific future Op Plan goal, it provides a measure for the overall Strategic 
Initiative of Community ‐ Safety, and ensuring that services are provided to victims of crime or harassment and potentially lowering the 
likelihood of victimization through threat awareness and response.

6 This is a new measure for Fiscal Year 2022–23. It is connected to the Equity goal of reducing disparities and ensuring access for all. This 
measure will track contacts initiated by the department in order to refer the individual to services whether for medical, mental, or 
homeless resources.

7 This is a new measure for Fiscal Year 2022–23. It is tied to the Sustainability goal related to combating climate change. This measure will 
report the percentage of Sheriff’s vehicle fleet that has been converted to hybrid and hybrid electric vehicles. The overall department 
conversion plan spans five years, with an anticipated 27% of Sheriff’s vehicle fleet converted at the end of the five years barring any 
manufacturing, procurement, or other contractual delay.

8 This is a new measure for Fiscal Year 2022–23. It is connected to the Community goal of engagement. This measure is the number of 
engagement events and programs provided by the department.

9 This is a new measure for Fiscal Year 2022–23. It is connected to the Empower goal of recruiting and retaining diverse representation of 
personnel. This measure will track the number of new recruits and hires to the department over the course of the fiscal year.

10 This is a new measure for Fiscal Year 2022–23. It is connected to the Justice Initiative’s safety goal of ensuring support and services for 
victims. This measure will track the number of outreach events and referrals of service to those impacted by family violence.

11 This measure will be discontinued Fiscal Year 2022–23 as it is not tied to a future goal.

Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23

Staffing 

Net Increase of 24.00 staff years
 Detention Services Bureau—increase of 4.00 staff years.
 Increase of 2.00 staff years to facilitate the implementation

of the Body Worn Camera program in the Detention
Services Bureau and manage the collection, storage,
retrieval and preparation of video evidence.

 Increase of 1.00 staff year to support medical operational
management responsibilities.

 Increase of 1.00 staff year due to a transfer from the
Management Services Bureau based on operational needs. 

 Law Enforcement Services Bureau—net increase of 8.00 staff
years.
 Increase of 3.00 staff years due to transfers from the

Management Services Bureau based on operational needs. 
 Increase of 2.00 staff years to assist with the increased

workload to process evidence and seized property.
 Increase of 2.00 staff years to support the administration of

the State Homeland Security Program Grant (1.00) and to
provide analysis for the Regional Auto Theft Task Force
(1.00).

 Increase of 2.00 staff years for requested law enforcement
services requested by a contract city and the North County
Transit District.

 Increase of 1.00 staff year to oversee the County Security
Initiative program.

 Decrease of 2.00 staff years for requested law enforcement
services due to the termination of the agreement with the
Grossmont Cuyamaca Community College District.

 Sheriff’s Court Services Bureau—increase of 1.00 staff year
due to an increase in law enforcement security services
requested by the Health and Human Services Agency at the
San Diego County Psychiatric Hospital.

 Human Resource Services Bureau—no net change in staff
years.
 Increase of 2.00 staff years to support the recruitment and

hiring needs of the department.
 Decrease of 2.00 staff years due to transfers to the

Management Services Bureau based on operational needs. 
 Management Services Bureau—no net change in staff years. 
 Increase of 3.00 staff years to facilitate the implementation

of the Body Worn Camera program in the Detention
Services Bureau and manage the collection, storage,
retrieval and preparation of video evidence. 



SHERIFF

173CAO RECOMMENDED OPERATIONAL PLAN FISCAL YEARS 2022‐23 AND 2023‐24

 Increase of 3.00 staff years to provide support to the
County’s Very High Frequency (VHF) radio system (2.00)
and to support the management of information
technology equipment (1.00). 

 Decrease of 3.00 staff years due to the restructuring of
workload related to processing payroll. 

 Decrease of 3.00 staff years due to transfers to the
Detention Services Bureau (1.00), Sheriff’s ISF/IT Bureau
(1.00), Law Enforcement Services Bureau (3.00), and
transfer from the Human Resource Services Bureau (2.00)
based on operational needs. 

 Sheriff’s ISF/IT Bureau—increase of 1.00 staff year due to a
transfer from the Management Services Bureau based on
operational needs. 

 Office of the Sheriff—increase of 10.00 staff years to fulfill
the requirement to release records under the legislative man‐
date of Senate Bill (SB) 1421, Peace officers: release of
records, and under the California Public Records Act. 

Expenditures 

Net increase of $47.6 million 
 Salaries & Benefits—net increase of $6.5 million. 
 Increase of $12.7 million due to negotiated labor

agreements. 
 Increase of $6.1 million due to the addition of 24.00 staff

years described above and for operational needs. 
 Decrease of $8.5 million due to positions that are

anticipated to be vacant for a portion of the fiscal year
based on hiring timelines and the current large number of
vacancies in the department, pending the on‐boarding of
staff to fill public safety, medical and mental health
positions. 

 Decrease of $3.8 million for one‐time negotiated salary
and benefit payments in Fiscal Year 2021–22. 

 Services & Supplies—net decrease of $4.8 million. 
 Decrease of $14.9 million for one‐time projects in Fiscal

Year 2021–22 including costs to replace the Computer
Aided Dispatch (CAD) system, to replace the Records
Management System (RMS), partial costs to replace the Jail
Information Management System (JIMS), major
maintenance projects, start‐up costs related to the Rock
Mountain Detention Facility, Medication Assisted
Treatment (MAT) services, nursing, mental health, medical
equipment and supplies, and IT projects. 

 Decrease of $10.0 million due to a reclassification to Other
Charges to support the comprehensive medical and mental
health services contract. 

 Decrease of $1.0 million due to the completion of the
Regional Communication System (RCS) one‐time projects
and purchases in Fiscal Year 2021–22. 

 Decrease of $0.7 million in the Asset Forfeiture Funds to
align the budget with anticipated actuals for projects that
are permissible according to the guide for equitable
sharing and the Health and Safety Code 11489. 

 Decrease of $0.3 million primarily to align the budget with
anticipated actuals for the Unsheltered Feeding Program. 

 Increase of $17.0 million for increased costs for Public
Liability insurance, Facilities Management Internal Service
Fund (ISF), Fleet Services ISF and IT projects. 

 Increase of $3.5 million related to State and federal
homeland security initiatives. 

 Increase $1.6 million for start‐up costs for additional staff
as described above, for ongoing operational costs to
support the Rock Mountain Detention Facility and
advertising costs for recruitment efforts. 

 Other Charges—net increase of $22.2 million. 
 Increase of $20.0 million due to a reclassification from

Services & Supplies and an increase to support the
comprehensive medical and mental health services
contract. 

 Increase of $2.3 million due to increased costs for planned
replacement vehicle purchases. 

 Decrease of $0.1 million due to a reclassification to
Services & Supplies for the principal portion of the annual
RCS lease purchase payment for the Next Generation RCS. 

 Capital Assets Equipment—net increase of $1.3 million. 
 Increase of $3.1 million related to State and federal

homeland security initiatives. 
 Decrease of $1.8 million due to the completion of Fiscal

Year 2021–22 one‐time purchases of equipment. 
 Expenditure Transfer & Reimbursements—net decrease of

$2.3 million in expenditure reimbursements. Since these are
transfers of expenditures, it has the effect of a $2.3 million
increase in expenditures. 
 Decrease of $3.8 million associated with centralized

General Fund support that offset one‐time negotiated
salaries and benefits payments in Fiscal Year 2021–22. The
central funding was supported by resources in Countywide
Finance Other. 

 Increase of $0.6 million to realign costs related to dispatch
services provided to the Probation Department. 

 Increase of $0.5 million related to the County Security
Initiative for the Office of Emergency Services. 

 Increase of $0.4 million for law enforcement security
services to the San Diego County Psychiatric Hospital from
the Health and Human Services Agency. 

 Operating Transfers Out—net increase of $20.1 million. 
 Increase of $21.3 million related to one‐time capital major

maintenance projects, this includes improvements to
support the George Bailey Detention Facility offset by the
completion of one‐time projects. 
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 Decrease of $1.0 million related to transfers between the
Jail Commissary Enterprise Fund, Incarcerated Peoples’
Welfare Fund and General Fund. 

 Decrease of $0.2 million to be transferred to the
Department of General Services Fleet Services ISF for the
one‐time purchase of vehicles. 

Revenues 

Net increase of $47.6 million 
 Intergovernmental Revenues—net increase of $5.8 million. 
 Increase of $6.7 million in State and federal revenues to

support the Urban Areas Security Initiative Grant, State
Homeland Security Grant Program and the Operation
Stonegarden Grant Program. 

 Increase of $1.3 million in grant revenues for the Selective
Traffic Enforcement Program and the Drug‐Impaired
Driving grant program. 

 Increase of $1.2 million in State funds allocated to backfill
counties as a result of revenues lost from the repeal of
various criminal administrative fees eliminated in Assembly
Bill (AB) 1869, Criminal fees, which supports increased
electronic monitoring costs and the replacement of
defendant booking fee revenue. 

 Decrease of $2.7 million due to a decrease in grant
revenues for the California Highway Patrol Cannabis Tax
Fund Grant Program, the DNA Backlog Reduction Program,
the Disarming Prohibited Persons Task Force, the High
Intensity Drug Trafficking Areas program and
reimbursement for participating on federal task forces. 

 Decrease of $0.7 million in State revenue allocated from
the Local Revenue Fund 2011, Community Corrections
Subaccount due to decreases for electronic monitoring
costs and one‐time support for programming services for
incarcerated pregnant persons in county jails offset by
increased costs for required retirement contributions and
negotiated labor agreements. 

 Charges for Current Services—net increase of $2.5 million. 
 Increase of $1.9 million to recover negotiated salaries and

benefit costs and service adjustments for contracted law
enforcement services to nine contract cities, transit
entities, the State of California 22nd District Agricultural
Association and tribes offset by a decrease due to the
termination of the agreement with the Grossmont
Cuyamaca Community College District. 

 Increase of $1.0 million in State funds allocated from the
Local Revenue Fund 2011, Trial Court Security Subaccount,
Trial Court Security Growth Special Account and
Supplemental Trial Court Security. 

 Decrease of $0.4 million in defendant booking fee revenue
due to the elimination of criminal justice fees pursuant to
AB 1869, Criminal fees. 

 Miscellaneous Revenues—decrease of $2.4 million. 

 Decrease of $1.2 million due to an anticipated decrease in
sales of commissary goods to incarcerated people confined
within the jail. 

 Decrease of $0.9 million due to reimbursements from the
RCS Trust Fund for the completion of one‐time RCS site
improvement, relocation and acquisition projects in Fiscal
Year 2021–22. 

 Decrease of $0.3 million for reimbursement of costs
associated with the Unsheltered Feeding Program. 

 Other Financing Sources—increase of $53.3 million. 
 Increase of $55.8 million due to projected receipts ($40.7

million) and use of fund balance available for one‐time
projects ($15.1 million) in the Proposition 172 Fund, the
Local Public Safety Protection and Improvement Act of
1993, which supports regional law enforcement and
detention services. A total of $36.2 million one‐time fund
balance is budgeted, including $29.5 million to support the
George Bailey Detention Facility, and $6.7 million to
support Information Technology, wireless radio and various
one‐time projects. 

 Increase of $0.1 million due to funds to be transferred from
the Incarcerated Peoples’ Welfare Fund to the General
Fund. 

 Decrease of 1.5 million due to the prior year one‐time use
of fund balance available in the Criminal Justice Facility
Construction Fund to replace the CAD System. 

 Decrease of $1.1 million due to a decrease in funds to be
transferred from the Sheriff’s Jail Commissary Enterprise
Fund to the Incarcerated Peoples’ Welfare Fund. 

 Use of Fund Balance—decrease of $22.7 million. A total of
$4.1 million is budgeted. 
 $2.4 million in the Incarcerated Peoples’ Welfare Fund to

support core services. 
 $1.7 million in the Asset Forfeiture Funds for law

enforcement project costs and for the transfer to the
General Fund as described above. 

 General Purpose Revenue Allocation—increase of $11.1 mil‐
lion primarily due to negotiated labor agreements, to support
the County’s VHF radio system and for the second year
impacts of staffing added in Fiscal Year 2021–22 for the Rock
Mountain Detention Facility, nurses, mental health and MAT
services offset by a one‐time decrease for positions that are
anticipated to be vacant in Fiscal Year 2022–23 based on hir‐
ing timelines and the large number of vacancies in the
department. 

Recommended Budget Changes and 
Operational Impact: 2022–23 to 2023–24
Net decrease of $7.3 million primarily due to removal of prior
year one‐time appropriations funded by Fines, Forfeitures &
Penalties, Intergovernmental Revenues, Miscellaneous Reve‐
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nues, Other Financing Sources and Use of Fund Balance partially
offset by anticipated salary and benefit increases included pri‐
marily for planning purposes. 
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Staffing by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Detention Services 2,081.00 2,392.00 2,396.00 0.2 2,396.00

Law Enforcement Services 1,436.00 1,433.00 1,441.00 0.6 1,441.00

Sheriff’s Court Services 420.00 377.00 378.00 0.3 378.00

Human Resource Services 133.00 132.00 132.00 — 132.00

Management Services 263.00 314.00 314.00 — 314.00

Sheriff’s ISF / IT 17.00 15.00 16.00 6.7 16.00

Office of the Sheriff 31.00 32.00 42.00 31.3 42.00

Total 4,381.00 4,695.00 4,719.00 0.5 4,719.00

Budget by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Detention Services $369,395,031 $436,237,478 $437,654,737 0.3 $471,438,206

Law Enforcement Services 313,923,107 334,150,092 344,701,703 3.2 321,756,613

Sheriff’s Court Services 73,179,972 71,420,819 74,458,312 4.3 77,358,990

Human Resource Services 30,359,632 34,404,507 35,605,692 3.5 36,170,577

Management Services 46,603,402 47,626,007 48,969,063 2.8 55,839,956

Sheriff’s ISF / IT 114,747,498 127,430,667 158,029,619 24.0 130,827,380

Office of the Sheriff 8,224,895 8,385,040 9,717,550 15.9 9,841,052

Sheriff’s Asset Forfeiture 
Program

3,800,000 2,400,000 1,700,000 (29.2) —

Jail Commissary Enterprise 
Fund

9,583,492 7,123,292 5,923,326 (16.8) 6,129,750

Sheriff’s Incarcerated 
Peoples’ Welfare Fund

8,206,372 4,467,410 4,526,225 1.3 4,717,044

Countywide 800 MHZ CSA’s 280,050 280,050 274,791 (1.9) 221,377

Total $978,303,451 $1,073,925,362 $1,121,561,018 4.4 $1,114,300,945
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Budget by Categories of Expenditures

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Salaries & Benefits $740,726,913 $810,105,138 $816,603,028 0.8 $868,977,820

Services & Supplies 197,803,745 221,194,431 216,363,472 (2.2) 188,959,210

Other Charges 30,903,136 34,747,814 57,013,200 64.1 57,652,283

Capital Assets Equipment 3,558,938 5,741,522 7,059,598 23.0 998,489

Expenditure Transfer & 
Reimbursements

(26,315,010) (11,547,701) (9,236,503) (20.0) (6,581,073)

Operating Transfers Out 31,625,729 13,684,158 33,758,223 146.7 4,294,216

Total $978,303,451 $1,073,925,362 $1,121,561,018 4.4 $1,114,300,945

Budget by Categories of Revenues

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Licenses Permits & 
Franchises

$409,183 $579,979 $579,979 — $579,979

Fines, Forfeitures & 
Penalties

6,552,232 8,814,747 8,866,541 0.6 1,926,995

Revenue From Use of 
Money & Property

3,828,755 1,147,816 1,104,601 (3.8) 1,104,601

Intergovernmental 
Revenues

84,683,785 94,530,446 100,351,335 6.2 71,144,530

Charges For Current 
Services

165,515,221 177,474,502 180,045,519 1.4 182,085,257

Miscellaneous Revenues 16,661,352 15,290,321 12,859,305 (15.9) 11,123,801

Other Financing Sources 209,197,892 249,898,056 303,192,890 21.3 279,894,257

Fund Balance Component 
Decreases

19,974,002 20,061,387 20,061,387 — 20,061,387

Use of Fund Balance 38,356,218 26,828,868 4,109,639 (84.7) 2,392,044

General Purpose Revenue 
Allocation

433,124,811 479,299,240 490,389,822 2.3 543,988,094

Total $978,303,451 $1,073,925,362 $1,121,561,018 4.4 $1,114,300,945
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Animal Services

Mission Statement
To protect the health, safety and welfare of people and animals.
The Department of Animal Services envisions a safe, thriving
community where all people and animals in San Diego County
have access to essential animal care and support services. 

Department Description
The Department of Animal Services (DAS) protects the public
from dangerous animals, protects animals from abuse and
neglect, and saves the lives of thousands of unwanted,
abandoned or lost pets each year. Historically, approximately
7,500 animals from the unincorporated area of the county enter
DAS’ two shelters annually. DAS provides animal-related law
enforcement, sheltering, medical and pet adoption services to
the unincorporated area of the county. All animals with
treatable or manageable medical or behavioral conditions
receive the high quality care they need to thrive and be placed
with adopters or rescue partners. DAS does not euthanize for
time or space and has a dedicated staff of expert veterinary
professionals providing the highest standards of care to our
sheltered animals. 

To ensure these critical services are provided, DAS has 62.00
staff years and a budget of $9.3 million. 

2021–22 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs 
 The goal of promoting and conducting two vaccination,

licensing, and microchipping clinics in the department’s
top underserved communities in collaboration with exter‐

nal partners was not met. This measure has been post‐
poned due to operational impacts caused by the COVID‐19
pandemic and is now scheduled for rollout in Fiscal Year
2022–23. 

 Piloted a public‐facing spay/neuter voucher program, pro‐
viding more than 100 free surgeries that will reduce
unplanned litters and prevent related shelter intake while
supporting constituents experiencing financial hardship. 

 Identified areas within the community with the greatest
need for spay/neuter and basic wellness services to begin
the process of providing targeted community support using
a mobile veterinary services unit. Initial outreach based on
current shelter intake will offer targeted services in the
Spring Valley, Lakeside, Ramona, and Fallbrook communi‐
ties, with additional areas to be added as needed. 

 Encourage and promote residents to take important and
meaningful steps to protect themselves and their families for
the first 72 hours during a disaster 
 Partnered with unincorporated communities to better pre‐

pare evacuations and shelters in the event of a disaster,
regularly participating and sharing information at commu‐
nity emergency/disaster preparedness events. 

 Provided pet, companion animal, and livestock‐specific
education and materials to help animal owners prepare for
emergencies. 

 Plan, build, and maintain safe communities to improve the
quality of life for all residents 
 Achieved a goal of 0% euthanasia of any healthy or treat‐

able animals by reuniting lost pets with their owner,
through adoption to a new family or transfer to a rescue
partner. 

 Responded to 90% (5,363 of 5,959) of patrol calls on time
according to department protocols, ensuring that commu‐
nity needs are addressed promptly and in order of priority

Strategic Initiative Legend for 
Anticipated Accomplishments

BBH LS SE/T OE
 ‐ Audacious Vision

 ‐ Enterprise Wide Goal

 ‐ Department Objective

For more information on alignment to the Strategic Initiatives,
Contributing Departments and External Partners, refer to the
Group Description section within the Public Safety Group
Summary. Text that is followed by EWG nomenclature indicates
coordination with at least one other department.

Building Better Health

Living Safely
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level. The goal of 98% was not met due to Animal Control
Officer recruitment and training impacts caused by the
COVID‐19 pandemic. 

 Ensured that 90% (3,698 of 4,109) of sheltered dogs and
cats are reunited with their owner, adopted into a new
home or transferred to a rescue partner, effectively meet‐
ing national standards and best practices for companion
animal sheltering. 

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and finding solu‐
tions to current and future challenges 
 Continued to implement business process improvements,

including increased volunteer recruitment and trainings, to
enhance DAS’ Volunteer Program and increase volunteer
and staff engagement. 

 Expanded DAS’ foster program to include 50 new foster
caregivers, reducing in‐shelter care needs and creating
advocates for pet adoption in the community. 

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers 
 Continued the process to update the department’s case

management system to increase efficiency and functional‐
ity. The new system is moving through the end of the pro‐
curement process, with implementation anticipated within
Fiscal Year 2022–23. 

 The goal to analyze community data and DAS’ operational
data, including intake and outcome data by animal species,
age and type, to identify areas of greatest need for tar‐
geted community support and outreach was not met. This
goal will be facilitated through the aforementioned new
case management system’s improved reporting capabilities
in Fiscal Year 2022–23. 

 The department has continued its project plan to increase
the department’s ability to provide resources to the com‐
munity with the construction of a new shelter facility in
Santee, designed to provide accessible, comprehensive
animal care and control services to all constituents in the
unincorporated area, improving outcomes for animals and
promoting the health and well‐being of people and their
pets countywide. Site selection is complete and the pro‐
curement process to select a Design‐Build Entity (DBE) is
underway, with shelter opening scheduled for Summer of
2024. 

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ‐
ees to feel valued, engaged and trusted 

 Continued annual training program for new employees and
dog behavior training for staff and volunteers to foster pro‐
fessional development and consistency in core competen‐
cies. 

2022–24 Objectives

 Health: Focus on policy, systems and environmental
approaches that ensure equal opportunity for health and
well‐being through partnerships and innovation. 
 Provide at least 250 subsidized spay/neuter surgeries to

underserved pet owners. This effort will continue to reduce
unplanned litters and prevent related shelter intake while
supporting constituents experiencing financial hardship. 

 Promote and conduct pet vaccination, licensing, and
microchipping clinics for constituents in the department’s
top underserved communities in collaboration with inter‐
nal and external partners at least once per quarter, based
on need, with a goal of 200 microchips provided at each
event. 

 Deploy mobile veterinary services to at least five under‐
served areas within the community identified as having the
greatest need for spay/neuter and basic wellness services. 

Short‐term commitments: 
 Climate: Actively combat climate change through innovative

or proven policies, green jobs, sustainable facility construc‐
tion or maintenance and hazard mitigation. 
 Evaluate current usage rates of DAS physical facilities to

identify and repurpose unused/underused space. 
 Update the department’s case management system to

increase efficiency and functionality and transition more
services to online/paperless options, reducing client vehi‐
cle miles traveled. 

 Resiliency: Ensure the capability to respond and recover to
immediate needs for individuals, families, and the region. 

Sustainable Environments/Thriving

Operational Excellence

Strategic Initiative Legend for 
Objectives

 ‐ Audacious Goal

 ‐ Departmental Objective

For more information on alignment to the Strategic
Initiatives, refer to the Group Description section within
the Public Safety Group Summary.

Equity
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 Provide additional staff and skilled volunteers who will
train and volunteer to assume disaster response or recov‐
ery roles (Emergency Operations Center responders, 211
operators, shelter workers/managers, and recovery sup‐
port). 

Mid‐ and long‐term commitments that can be implemented
upon further investigation, cross‐departmental collaboration,
and identification of possible additional resources: 

 Explore options and cost for installation of solar panels,
battery back‐up, and potential for an all‐electric building
during construction of the new shelter facility in Santee,
scheduled to be complete in Summer 2024. 

 Evaluate current fleet and pursue hybrid/electric options
for any new purchases and for replacement of existing
vehicles at end of useful life. 

 Quality of Life: Provide programs and services that enhance
the community through increasing the well‐being of our resi‐
dents and our environments. 
 Use the new case management system’s improved report‐

ing capabilities to analyze community data and DAS’ opera‐
tional data, including intake and outcome data by animal
species, age and type, to identify areas of greatest need for
targeted community support and outreach. 

 Continue work on the project plan to increase the depart‐
ment’s ability to provide resources to the community with
the construction of a new shelter facility in Santee,

designed to provide accessible, comprehensive animal care
and control services to all constituents in the unincorpo‐
rated area, improving outcomes for animals and promoting
the health and well‐being of people and their pets county‐
wide. A Request For Proposal for Design/Build Entity
opened February 2022, with groundbreaking anticipated in
Spring 2023 and shelter opening scheduled for Summer
2024. 

 Ensure that 90% of sheltered dogs, cats and rabbits are
reunited with their owner, adopted into a new home or
transferred to a rescue partner, effectively meeting
national standards and best practices for companion ani‐
mal sheltering. 

 Respond to 98% of patrol calls on time according to depart‐
ment protocols, ensuring that community needs are
addressed promptly and in order of priority level. DAS calls
are triaged and prioritized in order of urgency to ensure
that emergencies are addressed quickly and efficiently and
that all animal welfare concerns reported to the depart‐
ment are investigated in a timely manner. 

Related Links
For additional information about the Department of Animal Ser‐
vices, refer to the website at: 
 www.sddac.com 

Follow DAS on Facebook at: 
 www.facebook.com/sddac 

Community

Performance Measures 2020–21
Actuals

2021–22
Adopted

2021–22
Estimated

Actuals
2022–23

Recommended
2023–24

Recommended

Sheltered dogs and cats either adopted or reunited 
with owners1

93%
of 3,944

90%
90%

of 4,109
N/A N/A

On‐time patrol response2 94%
of 6,011

98%
90%

of 5,959
N/A N/A

Healthy or treatable animals euthanized3 0.0% 0.0% 0.0% N/A N/A

Provide subsidized spay/neuter surgeries to 
underserved pet owners4 N/A N/A N/A 250 250

Provide free‐to‐the‐public pet microchipping (per 
event)4 N/A N/A N/A 200 200

Deploy mobile veterinary services unit to underserved 
communities4 N/A N/A N/A 5 5

New Emergency/Disaster response volunteers 
recruited & trained5 N/A N/A N/A 25 25
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Table Notes
1 This measure will be discontinued in Fiscal Year 2022–23 and replaced with a new measure that includes rabbits as well as the 

transferring of animals to rescue partners.
2 Calls for service are triaged and prioritized in order of urgency to ensure that emergencies are addressed quickly and efficiently and that 

all animal welfare concerns reported to the department are investigated in a timely manner. The Fiscal Year 2021–22 goal of 98% was 
not met due to Animal Control Officer recruitment and training impacts caused by the COVID‐19 pandemic.

3 The Department in collaboration with the San Diego Animal Welfare Coalition (SDAWC) established an ambitious goal of zero 
euthanasia of any healthy or treatable homeless animal. This coalition of shelters and other animal welfare agencies work together to 
transfer, foster, treat or find solutions other than euthanizing adoptable and healthy or treatable animals. This measure will be 
discontinued in Fiscal Year 2022–23 as the department has fully implemented a policy that ensures all animals with treatable or 
manageable medical or behavioral conditions are not euthanized.

4 This measure was added for Fiscal Year 2022–23 to support the department’s commitment to improving the health and well‐being of 
pets and their people in underserved areas of the community.

5 This measure was added for Fiscal Year 2022–23 to help support the county’s response and recovery during times of disaster.
6 This measure was added for Fiscal Year 2022–23 to expand a previous measure to include rabbits as well as the transferring of animals 

to rescue partners.

Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23

Staffing 

Increase of 1.00 staff year. 
 Increase of 1.00 staff year to coordinate emergency

responses and the Animal Control Officer academy. 

Expenditures 

Net decrease of $0.3 million. 
 Salaries & Benefits—No significant changes. The increase cost

for planning purposes associated with anticipated salary and
benefit and the addition of 1.00 staff year is offset by the
decrease of one‐time salaries and benefits payment in prior
year.  

 Services & Supplies—No significant changes. The increase
cost for quarterly microchipping clinics and one‐time cost for
centralized resource hub is offset by decreases to align bud‐
geted amounts to anticipated actuals.

 Operating Transfers Out—decrease of $0.3 million due to
completion of one‐time purchase of mobile spay/neuter unit. 

Revenues 

Net decrease of $0.3 million.

 Miscellaneous Revenues—increase of $0.2 million to fund
quarterly community microchipping clinics and one‐time cost
for centralized resource hub with the department’s trust
fund. 

 Fund Balance Component Decreases—no significant change
in allocation to support a portion of departmental cost of the
County’s existing pension obligation bond (POB) debt. A total
of $0.2 million is budgeted. Appropriations in this category
are based on the use of restricted General Fund fund balance
for POB costs through Fiscal Year 2026–27.

 Use of Fund Balance—decrease of $0.7 million in unassigned
General Fund fund balance related to completion of one‐time
funded items in the prior year. There are no proposed uses of
fund balance in Fiscal Year 2022–23.

 General Purpose Revenue Allocation—increase of $0.2 mil‐
lion primarily for planning purposes associated with antici‐
pated salary and benefit increases and the addition of 1.00
staff year.

Recommended Budget Changes and 
Operational Impact: 2022–23 to 2023–24
The increase of $0.2 million primarily for planning purposes
associated with anticipated salary and benefit increases.

Sheltered dogs, cats and rabbits either adopted, 
reunited with owners, or transferred to rescue 
partners6

N/A N/A N/A 90% 90%

On‐time patrol response2 N/A N/A N/A 98% 98%

Performance Measures 2020–21
Actuals

2021–22
Adopted

2021–22
Estimated

Actuals
2022–23

Recommended
2023–24

Recommended
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Staffing by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Animal Services 61.00 61.00 62.00 1.6 62.00

Total 61.00 61.00 62.00 1.6 62.00

Budget by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Animal Services $9,172,105 $9,564,853 $9,262,434 (3.2) $9,477,525

Total $9,172,105 $9,564,853 $9,262,434 (3.2) $9,477,525

Budget by Categories of Expenditures

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Salaries & Benefits $6,879,991 $7,010,244 $7,001,446 (0.1) $7,252,003

Services & Supplies 2,292,114 2,274,609 2,260,988 (0.6) 2,225,522

Operating Transfers Out — 280,000 — (100.0) —

Total $9,172,105 $9,564,853 $9,262,434 (3.2) $9,477,525

Budget by Categories of Revenues

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Licenses Permits & 
Franchises

$375,290 $520,290 $553,800 6.4 $553,800

Fines, Forfeitures & 
Penalties

160 160 160 — 160

Charges For Current 
Services

244,691 189,691 208,175 9.7 208,175

Miscellaneous Revenues 117,281 192,281 362,281 88.4 272,281

Fund Balance Component 
Decreases

189,785 191,187 185,065 (3.2) 185,065

Use of Fund Balance 509,992 736,338 — (100.0) —

General Purpose Revenue 
Allocation

7,734,906 7,734,906 7,952,953 2.8 8,258,044

Total $9,172,105 $9,564,853 $9,262,434 (3.2) $9,477,525
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Child Support Services

Mission Statement
Help today for a successful tomorrow by empowering our team
to have a positive impact. 

Department Description
The Department of Child Support Services (DCSS) is the local
agency responsible for administering the Federal and State Title
IV-D child support program. Federal and State law governs the
department, with oversight by the California Department of
Child Support Services. DCSS collaborates with families,
governmental agencies and community resources to support
the long-term well-being of our customers’ children. The
organization is committed to establishing and enforcing court
orders for financial and medical support for these children,
while taking into account the changing needs of both parents.
DCSS encourages self-sufficiency and provides resources and
options throughout the life of the case. With approximately
two-thirds of its caseload receiving cash assistance at some
point, the Bureau of Public Assistance Investigations unit
provides efficient oversight of public assistance programs
administered through the County of San Diego. Many of its
customers also receive Child Support Services. The unit conducts
timely and fair investigations to safeguard the integrity of
public assistance programs and ensuring benefits go to the
region’s residents in need. The unit strives to prevent fraud from
occurring by delivering training and outreach to both their
Health and Human Services partners as well as the community
they serve. The department’s mission aligns with its day-to-day
work providing services that benefit all customers. 

To ensure these critical services are provided, Child Support
Services has 461.00 staff years and a budget of $53.8 million. 

2021–22 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs 
 Established parentage on 97% (40,525 of 41,668) of chil‐

dren in the caseload, exceeding the statewide goal of 96%.
Meeting this goal established eligibility for child support,
including health insurance benefits. 

 Achieved 89% (52,797 of 59,154) of open cases with an
enforceable order, enabling parents to fulfill their financial
obligation to their children, but falling short of the state‐
wide goal of 91% due to operational impacts caused by the
COVID‐19 pandemic.  Continued collaboration with the
Superior Court in best practices to conduct court hearings
virtually and/or in person, and the adoption of new court
processes, such as eFile and DocuSign, will continue to
raise the number of orders established. 

 Maintained the percentage of current support collected to
current support owed at 70.7% ($128 million of $181 mil‐
lion), not meeting statewide goal of 71% due to the contin‐
ued economic and employment impact of the COVID‐19
pandemic. 

 Improved payment reliability and consistent child support
for families by increasing the average annual dollar amount
of collections per case to $4,426.  This exceeded the goal of
$4,342. 

 Collected $179 million in child support, exceeding the goal
of $177 million. 

 Maintained the goal of the percentage of cases not paying
current support at 12%, meeting the goal of 12% or lower.
This measure contributes to ensuring that child support is a
reliable source of income and child support orders are
accurate for each individual family. 

Strategic Initiative Legend for 
Anticipated Accomplishments

BBH LS SE/T OE
 ‐ Audacious Vision

 ‐ Enterprise Wide Goal

 ‐ Department Objective

For more information on alignment to the Strategic Initiatives,
Contributing Departments and External Partners, refer to the
Group Description section within the Public Safety Group
Summary. Text that is followed by EWG nomenclature indicates
coordination with at least one other department.

Building Better Health
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 Identified and partnered with additional County depart‐
ments and community organizations to recognize and
improve self‐sufficiency with young parents under the age
of 21 and young adults, including foster care youth.
Offered services, education, and resources through a local
Youth With Dreams Team. 

 Continued a partnership with County departments and
community organizations to address intergenerational pov‐
erty and homelessness among customers. Provided County
departments and community resources through the
department’s website, webinars, social media and in‐per‐
son attendance at Veterans StandDown and CARE events. 

 Continued to expand the message of H.O.P.E. (Helpful
Options to Provide Excellence) with customers by creating
new partnerships with community organizations, such as
Dads Corps and Second Chance, County departments, the
State of California, and non‐traditional partners to offer
customers services and resources that have a direct impact
on improving quality of life for parents and children. 

 Align services to available resources to maintain fiscal stabil‐
ity 
 Collected $4.02 for every $1.00 spent on operations,

exceeding the goal of $3.75, further illustrating the child
support program is a good investment. 

 Reduced the number of days from initial order to first pay‐
ment from the previous fiscal year average of 27 to 26
days, allowing custodial families to receive child support
payments faster thereby increasing customer confidence
and increased family self‐sufficiency. 

 Through modern infrastructure and innovative technology,
provided superior service delivery to customers by expand‐
ing the use of a mobile, self‐service check‐in application at
all current Child Support Offices. 

 Pursue policy and program change for healthy, safe and thriv‐
ing environments to positively impact residents 
 Continued to explore and discuss with other County

departments the issues surrounding the homeless popula‐
tion regarding ways to improve customer service to home‐
less customers.  This included a simpler referral form for
partners to use with any child support customers in their
programs to ensure immediate connection with a child
support caseworker. 

 Opened 10 college savings accounts, exceeding the goal of
six.  College savings accounts for dependents of child sup‐
port customers help advance academic success and facili‐
tate self‐sufficiency in adulthood in the pursuit of ending
cycles of intergenerational poverty among families. 

 Awarded three scholarships through a partnership with the
San Diego County Library, to enable participants to earn a
high school diploma and improve employment opportuni‐

ties and aid in breaking the cycle of intergenerational
poverty.  The goal of five scholarships was not met due to
continued operational impacts caused by the COVID‐19
pandemic and changes in the structure of sharing this data
between agencies.  Child Support program partners con‐
tinue to work on solutions for better ways to share infor‐
mation. 

 Through a Fast Track Case Opening process, expanded the
partnership with the San Diego Bar Association, the Supe‐
rior Court Family Support Division, the Family Law Facilita‐
tor and other community organizations to inform future
customers on the benefits of opening a child support case. 

 Continued collaborative conversations with Health &
Human Services Agency on their welfare‐to‐work contracts
and ways to link case participants with employment part‐
ners. 

 Continued the expansion of texting and emailing with cus‐
tomers to inform them of virtual webinars, resource fairs
and other opportunities to access services within their
communities. 

 Used data and analytics to identify gaps in services and
sharing of services through social media and the website.
Continued to reformat and prepare outreach materials to
engage these populations by communicating inclusionary
services and resources. 

 Engaged with Health & Human Services Agency (HHSA) and
State Department of Child Support Services on strategies
to reach families not in the current caseload who receive
HHSA services such as food assistance and Medi‐Cal and
parents on closed child support cases about the benefits of
opening or re‐opening a child support case. 

 Through monthly meetings with the Superior Court Com‐
missioners, Family Law Facilitator, State DCSS Intergovern‐
mental Division and conversations with other jurisdictions,
continued to collaborate and highlight the need for child
support orders established by Family Courts to include an
order for health insurance. 

 Expanded education by holding several transparent webi‐
nars, news stories and a blog on ways to understand vari‐
ous cultures and continued to embrace and celebrate the
diversity of the child support team. 

 Used data analytics to identify and understand the demo‐
graphics of those served by the department and delivered
customer service training and shared messages on how
staff can better meet the customer’s needs by tailoring ver‐
bal and written communication.  

 Strengthen our customer service culture to ensure a positive
customer experience 
 Disseminated news stories via the department’s employee

intranet and public facing digital signage on a variety of
diverse and important topics, including the work done by
the department in assisting case participants with
improved outcomes. 

Operational Excellence
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 Continued to explore the use of new media platforms for
customers with a focus on co‐parenting, parenting alone,
and available programs and resources to support family
self‐sufficiency. 

 Expanded the use of virtual chat platforms for daily use
and on Saturdays to interact with customers from their
chosen location, place and time thus improving the cus‐
tomer experience. 

 Developed and delivered customer service training on top‐
ics such as understanding communication styles to
enhance service delivery by better understanding the cus‐
tomer perspective. 

 Created and hosted several virtual events with the District
Attorney and other partners for all staff which highlighted
the important awareness topics of domestic violence and
crimes against children to enhance and strengthen
employee knowledge of available services for case partici‐
pants. 

2022–24 Objectives

 Health: Reduce disparities and disproportionality and ensure
access for all through a fully optimized health and social ser‐
vice delivery system and upstream strategies.
 Address issues surrounding the homeless population by

identifying innovative ways to improve customer service to
homeless participants including outreach and referral pro‐
cessing. 

 Open a minimum of ten college savings accounts for
dependents of child support customers to help advance
academic success and facilitate self‐sufficiency in adult‐
hood. 

 In partnership with the San Diego County Library, award at
least five scholarships to enable participants to earn a high
school diploma improving employment opportunities and
aid in breaking the cycle of intergenerational poverty. 

 Economic Opportunity: Advance opportunities for economic
growth and development to all individuals and the commu‐
nity. 

 Establish parentage on 97% of children in the caseload to
better establish eligibility for child support, including
health insurance benefits. 

 Achieve 91% of open cases with an administrative order to
facilitate the equitable care of children and to ensure that
children are sustained and supported by both parents. 

 Maintain the percentage of current support collected to
current support owed at or above 71%, to make child sup‐
port a reliable source of income for families. 

 Increase the average annual dollar amount of collections
per case to $4,400 to ensure that children are financially
sustained, increasing their opportunities for physical and
emotional enrichment. 

 Maintain total amount of current support and arrears dis‐
tributed to families at or above $179 million to increase
the financial, emotional, and physical well‐being of chil‐
dren. 

 Maintain the percentage of cases not paying current sup‐
port at 12% or lower to ensure all children are equally sup‐
ported by both parents and to help obligors from
accumulating future child support debt. 

 Collect at least $3.75 in child support for every $1.00 spent
on operations, further illustrating the child support pro‐
gram is a good investment. 

Short‐term commitments: 
 Resiliency: Ensure the capability to respond and recover to

immediate needs for individuals, families, and the region. 
 Increase number of staff from 19% to 25% of the Depart‐

ment to train and volunteer to assume Disaster Service
Worker (DSW) roles for disaster response and recovery. 

 Climate: Actively combat climate change through innovative
or proven policies, green jobs, sustainability facility construc‐
tion or maintenance and hazard mitigation.  
 Continue to promote and expand opportunities of virtual

customer interviews, webinars on child support and par‐
enting topics, and other customer service practices to
reduce vehicle miles traveled by customers. 

 Provide training regarding zero waste recycling to new
employees and existing staff. Set up signage throughout
office spaces reminding staff of recycling and waste reduc‐
tion practices. 

 Evaluate and create a plan for conversion of fleet to hybrid/
electric vehicles. 

Mid‐ and long‐term commitments that can be implemented
upon further investigation, cross‐departmental collaboration,
and identification of possible additional resources: 

 Implement an electronic filing system for programs and
work products where feasible to reduce paper use and
waste in accordance with County’s retention policies. 

Strategic Initiative Legend for 
Objectives

 ‐ Audacious Goal

 ‐ Departmental Objective

For more information on alignment to the Strategic
Initiatives, refer to the Group Description section within
the Public Safety Group Summary.

Equity

Sustainability
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 Convert existing fleet vehicles due for replacement to
hybrid/electric where possible. 

 Quality of Life: Provide programs and services that enhance
the community through increasing the well‐being of our resi‐
dents and our environments. 
 Continue to partner with County departments and commu‐

nity organizations to improve collaboration to reduce
agency time and increase self‐sufficiency for young parents
under the age of 21 and foster care youth by offering ser‐
vices, education, and resources. 

 Open offices one Saturday every month for customers who
cannot visit a department office during the week due to
work schedules or other Monday through Friday commit‐
ments. 

 Extend service hours later in the evening and offer more
ways to contact the Department to ensure that all custom‐
ers can reach us at a time and in a way that works best for
them. 

 Partnership: Facilitate meaningful conversations, shared pro‐
gramming, grant opportunities, or other opportunities to
maximize resources through community partnerships to ben‐
efit the region. 
 Partner with County departments and community organi‐

zations to address intergenerational poverty and homeless‐
ness among customers. Seek ways to partner using virtual
means to further safeguard the health of the community
and staff. 

 Continue to expand and create new partnerships with com‐
munity organizations, County departments, the State of
California, and non‐traditional partners to offer customers
services and resources that have a direct impact on
improving quality of life for parents and children. 

 Continue to expand the partnership with the San Diego Bar
Association, the Superior Court Family Support Division,
the Family Law Facilitator and other partners to share the
benefits of opening a child support case with future cus‐
tomers through the Fast Track Case Opening process.  

 To ensure equity, continue to verify all child support orders
established by Family Court or from another state include
an order for health insurance. 

 Communications: Create proactive communication that is
accessible and transparent. 
 Adopt a data driven approach to using communications

channels to engage and maintain open dialogue with the
community by communicating services and resources with
modern techniques such as email flyers, social media and a
redesigned public facing website to raise awareness of the
Child Support program. 

 Workforce: Invest in our workforce and operations by provid‐
ing support services and excellent customer service to ensure
continuity of operations remains at its best. 
 Expand staff education by holding semi‐annual transparent

discussions to understand various cultures and continue to
embrace and celebrate the diversity of the child support
team and the customers we serve. 

 Invite customers to the office near the onset of a potential
Child Support case to set expectations and shorten the
timeline for establishing child support orders. 

 With a large percentage of the caseload consisting of black,
indigenous, and people of color (BIPOC), the department
recognizes the cultural differences and unique needs of the
diverse population it serves. Through internal trainings and
resources, seek to approach case work through an equita‐
ble lens and with cultural humility. 

 Innovation: Foster new ideas and the implementation of
proven best practices to achieve organizational excellence. 
 Strengthen the customer service culture to ensure a posi‐

tive customer experience by using data to identify and
understand the demographics of those served by the
department and deliver customer service training. 

 Explore the use of new media platforms for customers with
a focus on co‐parenting, parenting alone, and available
programs and resources to support family self‐sufficiency. 

 Expand the use of virtual chat platforms and business tools
such as digital signatures, and document e‐filing to interact
with customers from their chosen location, place, and time
to improve the customer experience. 

 Develop and deliver customer service training that aids
staff in seeing casework from the customer perspective
and experiences to improve service delivery. 

 Create and host a Community Fair event for staff on virtual
platforms which highlight DCSS partners to enhance and
strengthen employee knowledge of available services for
case participants. 

 Restorative: Contribute to a system of restorative justice that
strives to repair harm to victims and to the community at
large, as well provide inclusive opportunities for justice
involved individuals to contribute to the region. 
 Through the Justice Involved Parents & Children (JIPC)

team, employ restorative justice practices by serving fami‐
lies with current and formerly incarcerated participants, by
providing additional resources that will empower them and
contribute to their well‐being. 

Community

Empower

Justice
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 Explore new partnerships with detention and social service
agencies that serve incarcerated individuals, including
offering mentorships to children of this population. 

 Make DCSS more accessible for parents on probation or
parole, by building a relationship with the Probation
Department and Sheriff’s Detention Facilities. To do so,
JIPC will collaborate with these departments through com‐
munication and cooperation that will facilitate a close
working relationship between departments. 

Related Links
For additional information about the Department of Child Sup‐
port Services, refer to the website at: 
 www.sandiegocounty.gov/dcss 

Table Notes
1 There are four federal performance measures that are nationally defined measures subject to incentives for the State if certain

goals are met at the Statewide level. These include:
1) Establishment of Paternity
2) Cases with an Enforceable Child Support Order
3) Collections on Current Support
5) Cost Effectiveness of the Program

2 This is a new measure for Fiscal Year 2022–23 to increase the number of staff trained to volunteer to assume Disaster
Service Worker (DSW) roles for disaster response and recovery. In Fiscal Year 2021–22, 19% of staff have been trained as
DSWs.

Performance Measures 2020–21
Actuals

2021–22
Adopted

2021–22
Estimated

Actuals
2022–23

Recommended
2023–24

Recommended

Current support collected (federal performance 
measure #3) (in millions)1

71%
of $174

71%
of $174

71%
of $181

N/A N/A

Cases with an enforceable order (federal performance 
measure #2)

88%
of 59,227

91%
89%

of 59,154
N/A N/A

Total Collections (in millions) $187 $177 $179 N/A N/A

Maintain or lower the percentage of cases not paying 
current support

11%
of 32,461

12%
12%

of 31,316
N/A N/A

Increase the annual average dollar amount of 
collections per case

N/A $4,342 $4,426 N/A N/A

Current support collected (federal performance 
measure #3) (in millions)

N/A N/A N/A 71% 71%

Cases with an enforceable order (federal performance 
measure #2)

N/A N/A N/A 91% 91%

Total Collections (in millions) N/A N/A N/A $179 $179

Maintain or lower the percentage of cases not paying 
current support

N/A N/A N/A 12% 12%

Increase the annual average dollar amount of 
collections per case

N/A N/A N/A $4,400 $4,400

Increase the number of staff trained to assume 
Disaster Service Worker roles2 N/A N/A N/A 25% 25%
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Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23

Staffing 

No net change in staffing. 
 Decrease of 3.00 staff years in Production Operations due to

a transfer of 2.00 staff years to Recurring Maintenance and
Operations to support business intelligence reporting and a
transfer of 1.00 staff year to Legal Services to support legal
case processing. 

 Increase of 3.00 staff years in Recurring Maintenance and
Operations due to a transfer of 2.00 staff years from Produc‐
tion Operations and 1.00 staff year from Bureau of Public
Assistance Investigations to support business intelligence
reporting. 

 Increase of 1.00 staff year in Legal Services due to a transfer
from Production Operations to support legal case processing. 

 Decrease of 1.00 staff year in Bureau of Public Assistance
Investigations due to a transfer to Recurring Maintenance
and Operations to support business intelligence reporting. 

Expenditures 

Net increase of $6.4 million. 
 Salaries & Benefits—increase of $6.4 million primarily for

planning purposes associated with anticipated salary and
benefit increases and filling positions previously held vacant. 

 Services & Supplies—decrease of $0.2 million due to the
completion of Information Technology projects. 

 Other Charges—decrease of $0.1 million in capital lease
interest payments. 

 Capital Assets Equipment—increase of $0.5 million for the
conversion to hybrid vehicles. 

 Expenditure Transfer & Reimbursements—increase of $0.2
million related to the completion of Information Technology
projects. Since this is a transfer of expenditures, it has a net
effect of $0.2 million decrease in expenditures. 

Revenues 

Net increase of $6.4 million. 
 Intergovernmental Revenues—increase of $7.2 million based

on the allocation provided by the California Department of
Child Support Services. 

 Charges for Current Services—decrease of $0.8 million per
the Governor’s proposed budget to provide funds directly to
families as a full pass‐through for assigned arrears for families
formerly assisted by CalWORKS. 

Recommended Budget Changes and 
Operational Impact: 2022–23 to 2023–24
No significant changes. 
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Staffing by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Production Operations 375.00 345.00 342.00 (0.9) 342.00

Recurring Maintenance and 
Operations

12.00 12.00 15.00 25.0 15.00

Legal Services 32.00 32.00 33.00 3.1 33.00

Bureau of Public Assistance 
Investigation (BPAI)

78.00 72.00 71.00 (1.4) 71.00

Total 497.00 461.00 461.00 — 461.00

Budget by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Production Operations $38,285,546 $38,074,886 $44,509,392 16.9 $44,095,949

Administrative Services 1,084,387 1,076,876 444,082 (58.8) 444,082

Recurring Maintenance and 
Operations

1,483,906 1,453,954 1,983,694 36.4 2,092,400

Legal Services 6,568,392 6,749,017 6,877,329 1.9 7,166,648

Total $47,422,231 $47,354,733 $53,814,497 13.6 $53,799,079

Budget by Categories of Expenditures

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Salaries & Benefits $49,555,141 $48,957,347 $55,367,502 13.1 $55,816,528

Services & Supplies 10,788,740 10,464,167 10,309,290 (1.5) 10,104,290

Other Charges 830,000 750,000 652,000 (13.1) 550,000

Capital Assets Equipment 220,000 155,000 617,000 298.1 220,000

Expenditure Transfer & 
Reimbursements

(13,971,650) (12,971,781) (13,131,295) 1.2 (12,891,739)

Total $47,422,231 $47,354,733 $53,814,497 13.6 $53,799,079
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Budget by Categories of Revenues

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Intergovernmental 
Revenues

$46,064,629 $46,243,617 $53,492,076 15.7 $53,492,076

Charges For Current 
Services

1,111,116 1,111,116 322,421 (71.0) 307,003

Miscellaneous Revenues 246,486 — — — —

Total $47,422,231 $47,354,733 $53,814,497 13.6 $53,799,079
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Office of Emergency Services

Mission Statement
Coordinate all hazard planning, mitigation, response, and
recovery to foster strong, capable, and prepared communities.  

Department Description
The Office of Emergency Services (OES) coordinates the overall
county response to disasters. OES is responsible for alerting and
notifying appropriate agencies when disaster strikes;
coordinating all agencies that respond; ensuring resources are
available and mobilized in times of disaster; developing plans
and procedures for response to and recovery from disasters;
and developing and providing preparedness materials for the
public. OES staffs the Operational Area Emergency Operations
Center (EOC), a central facility providing regional coordinated
emergency response, and acts as staff to the Unified Disaster
Council (UDC). The UDC is a joint powers agreement among the
18 incorporated cities in the region and the County of San Diego
that provides for the coordination of plans and programs
countywide to ensure the protection of life and property. The
County of San Diego OES is certified with the Emergency
Management Accreditation Program. Certification is based on
63 standards of excellence. 

To ensure these critical services are provided, the Office of
Emergency Services has 33.00 staff years and a budget of $9.5
million. 

2021–22 Anticipated Accomplishments

 Encourage and promote residents to take important and
meaningful steps to protect themselves and their families for
the first 72 hours during a disaster 

 Conducted two public outreach campaigns to increase the
number of AlertSanDiego registrations by 3% overall
(653,448 to 673,100) and by 15% (10,953 to 12,600) in the
San Diego County Fire Protection District, a 1.5‐million‐
acre area of unincorporated San Diego County served by
the San Diego County Fire. 

 Conducted two public outreach campaigns to increase the
number of SD Emergency mobile application downloads by
7% (314,512 to 335,944), exceeding the goal of 5%. 

 Plan, build and maintain safe communities to improve the
quality of life for all residents 
 Conducted four regional exercises with a focus on working

with external partners. These exercises center on improv‐
ing OES’s overall coordination, collaboration, and response
capability. 

 Developed and led disaster reunification plan with accom‐
panying IT portal for the region. Coordinated with County
departments, local emergency managers, non‐governmen‐
tal organizations (NGOs) and others in the development of
a plan that is consistent with the National Recovery Frame‐
work, which incorporates nationwide best practices and
lessons learned. The final reunification plan includes strate‐
gies to reunify families that were separated during a disas‐
ter. 

 Engaged stakeholders and developers on the full imple‐
mentation of the earthquake early warning system pro‐
gram referred to as ShakeReadySD. This program was
integrated into the existing SD Emergency mobile applica‐
tion and automatically alerts populations when shaking
from a 4.5 magnitude or greater earthquake is imminent. 

 Worked closely with County departments and external
stakeholders to develop an update to the Cyber Disruption
Response Planning Annex. The Cyber Disruption Response
Planning Annex is designed to lessen the impact of a cyber

Strategic Initiative Legend for 
Anticipated Accomplishments
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For more information on alignment to the Strategic Initiatives,
Contributing Departments and External Partners, refer to the
Group Description section within the Public Safety Group
Summary. Text that is followed by EWG nomenclature indicates
coordination with at least one other department.
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disruption event which would significantly impact the busi‐
ness operations of the region and to speed recovery fol‐
lowing an event.

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ‐
ees to feel valued, engaged and trusted.
 The goal to expand the number of disaster service workers

trained for the Advanced Recovery Initiative (ARI) by 3%
was not met. Due to operational impacts caused by the
COVID‐19 pandemic, the number of ARI trained workers
decreased from 1,313 to 1,297. ARI promotes the training
of County disaster service workers to staff local assistance
centers, shelters, emergency operation centers and 2‐1‐1
during and after large disasters. 

2022–24 Objectives

Short‐term commitments: 
 Climate: Actively combat climate change through innovative

or proved policies, green jobs, sustainable facility construc‐
tion or maintenance and hazard mitigation. 
 Update and enhance the San Diego County Multi‐Jurisdic‐

tional Hazard Mitigation Plan and integrate climate change
effects on regional, natural and human‐caused disasters,
increase public awareness of hazards, create decision tools
for emergency managers, communicate grant funding
opportunities, and assist with the development of local
policies. 

 Communicate with employees about sustainability pro‐
gram updates, successes, and/or opportunities for
improvement at least once a quarter. 

 Resiliency: Ensure the capability to respond and recover to
immediate needs for individuals, families, and the region. 
 Manage and train County Disaster Service Workers to

assume disaster response or recovery roles. Expand the
number of disaster service workers trained for the

Advanced Recovery Initiative (ARI) by 3%. Evaluate the
need to expand current ARI roles to increase resiliency. The
ARI program trains County staff to operate local assistance
centers, shelters, emergency operation centers, translation
services, and act as 2‐1‐1 operators during and after large
scale disasters.

Mid‐ and long‐term commitments that can be implemented
upon further investigation, cross‐departmental collaboration,
and identification of possible additional resources: 

 Promote and use the San Diego County Reutilization Pro‐
gram, which manages the disposition of County surplus
personal property so that property can be reused by other
County departments or disposed of through auction, com‐
petitive sealed bid or recycling. 

 Implement an electronic filing system for programs and
work products where feasible to reduce paper use and
waste in accordance with County retention policies. 

 Safety: Support safety for all communities, including protec‐
tion from crime, availability of emergency medical services
and fire response, community preparedness and regional
readiness to respond to a disaster. 
 Update and enhance the San Diego Operational Area

Emergency Operations Plan consistent with the Whole
Community Approach to Emergency Management, which
is fully inclusive of all stakeholders and communities. The
plan also describes a comprehensive emergency manage‐
ment system which provides for a coordinated response to
natural and human caused disasters. 

 Enhance community preparedness, particularly under‐
served communities, by developing two multi‐lingual pub‐
lic outreach campaigns to increase the number of SD
Emergency mobile application downloads by 5% overall.  

 Conduct four regional exercises with external partners to
improve OES’s overall coordination, collaboration, and
response to a widespread natural or human‐caused disas‐
ter. Develop and implement a regional Full‐Scale Exercise
to strengthen preparedness, mitigation, response, and
recovery capabilities. 

Related Links
For additional information about the Office of Emergency Ser‐
vices, refer to the following websites: 
 www.sandiegocounty.gov/oes 
 www.sdcountyemergency.com 

 www.readysandiego.org 

Operational Excellence

Strategic Initiative Legend for 
Objectives
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Initiatives, refer to the Group Description section within
the Public Safety Group Summary.

Sustainability

Community
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Table Notes
1 This measure will be discontinued in Fiscal Year 2022–2023 due to system and data updates that will impact how the data is measured.
2 The goal was not met due to operational impacts caused by the COVID‐19 pandemic. The Advanced Recovery Initiative program is 

positioned to be expanded and emphasized in Fiscal Year 2022–2023.

Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23

Staffing 

Increase of 12.00 staff years. 
 Increase of 11.00 staff years as a result of reorganization

efforts to centralize fiscal and finance functions by transfer‐
ring staff from County Fire to Office of Emergency Services. 

 Increase of 1.00 staff year for the County Security Initiative
program. 

Expenditures 

Net increase of $1.5 million. 
 Salaries & Benefits—increase of $1.9 million for planning pur‐

poses associated with anticipated salary and benefit
increases, the transfer of staff from County Fire to Office of
Emergency Services, and addition of 1.00 staff year. 

 Services & Supplies—net increase of $0.2 million related to
one‐time major maintenance project. 

 Other Charges—decrease of $0.1 million for State Homeland
Security Program Grant reimbursement to other agencies. 

 Expenditure Transfer & Reimbursements—increase of $0.5
million in expenditure reimbursements. Since this is a trans‐
fer of expenditures, it has a net effect of $0.5 million
decrease in expenditures. The central funding is supported by
resources in Countywide Finance Other. 

 Increase of $0.9 million associated with the centralized Gen‐
eral Fund support for one‐time major maintenance project
($0.5 million) and emergency full scale/tabletop exercises,
County Security Initiative IT Analyst and other operational
costs not reimbursable by grants ($0.4 million). 

 Decrease of $0.4 million for Sheriff’s services related to
County Security Initiative program. 

Performance Measures 2020–21
Actuals

2021–22
Adopted

2021–22
Estimated

Actuals
2022–23

Recommended
2023–24

Recommended

Percentage increase of AlertSanDiego registration 
downloads1

11%
(590,284

to 653,448)
3%

3%
(653,448

to 673,100)
N/A N/A

Percentage increase of AlertSanDiego registration 
downloads in the SDCFPD service area1

70%
(6,433

to 10,953)
15%

15%
(10,953

to 12,600)
N/A N/A

Percentage increase of SD Emergency mobile 
application downloads

8%
(316,394

to 341,512)
5%

7%
(314,512

to 335,944)
N/A N/A

Number of countywide exercises (full‐scale, functional 
or tabletop) conducted to continue San Diego County 
region’s disaster readiness

4 4 4 N/A N/A

Percentage increase of the number of disaster service 
workers trained for the Advanced Recovery Initiative2

23%
(1,069

to 1,313)
3%

0%
(1,313

to 1,297)
N/A N/A

Percentage increase of the number of disaster service 
workers trained for the Advanced Recovery Initiative

N/A N/A N/A 3% 3%

Percentage increase of SD Emergency mobile 
application downloads

N/A N/A N/A 5% 5%

Number of countywide exercises (full‐scale, functional 
or tabletop) conducted to continue San Diego County 
region’s disaster readiness

N/A N/A N/A 4 4
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Revenues 

Net increase of $1.5 million.
 Fines, Forfeitures & Penalties—increase of $0.1 million for

the transfer of EMS Maddy Trust Fund related to staffing
transfer to Office of Emergency Services.

 Intergovernmental Revenues—decrease of $0.2 million for
one‐time grant revenue from Urban Area Security Initiative
program in prior year.

 Miscellaneous Revenue—increase of $0.2 million for the
transfer of property tax revenue from County Service Area
(CSA) 17 and 69 to Office of Emergency Services.

 Other Financing Sources—increase of $0.3 million for the
transfer of property tax revenue from San Diego County Fire
Protection District to Office of Emergency Services.

 Fund Balance Component Decreases—increase of $48,174 to
support a portion of departmental costs of the County’s exist‐
ing pension obligation bond (POB) debt. A total of $0.1 mil‐

lion is budgeted. Appropriations in this category are based on
the use of restricted General Fund fund balance for POB costs
through Fiscal Year 2026–27.

 Use of Fund Balance—decrease of $0.9 million due to the
completion of one‐time projects in prior year. There is $0
budgeted.

 General Purpose Revenue Allocation—increase of $2.0 mil‐
lion for planning purposes associated with anticipated salary
and benefit increases, County Security Initiative program,
ongoing IT annual maintenance costs, program costs that are
no longer supported by San Onofre Nuclear Generating Sta‐
tion grant, and for the transfer of 11.00 staff years from
County Fire to Office of Emergency Services.

Recommended Budget Changes and 
Operational Impact: 2022–23 to 2023–24
Net increase of $0.1 million primarily for planning purposes asso‐
ciated with anticipated salary and benefit increases.
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Staffing by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Office of Emergency 
Services

21.00 21.00 33.00 57.1 33.00

Total 21.00 21.00 33.00 57.1 33.00

Budget by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Office of Emergency 
Services

$7,973,335 $7,947,354 $9,497,598 19.5 $9,573,520

Total $7,973,335 $7,947,354 $9,497,598 19.5 $9,573,520

Budget by Categories of Expenditures

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Salaries & Benefits $3,118,757 $3,135,065 $5,039,257 60.7 $5,212,705

Services & Supplies 3,068,126 2,971,063 3,206,318 7.9 2,207,462

Other Charges 1,786,452 1,841,226 1,771,473 (3.8) 1,771,473

Expenditure Transfer & 
Reimbursements

— — (519,450) — 381,880

Total $7,973,335 $7,947,354 $9,497,598 19.5 $9,573,520
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Budget by Categories of Revenues

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Fines, Forfeitures & 
Penalties

$— $— $90,000 — $90,000

Intergovernmental 
Revenues

4,975,914 4,638,319 4,472,500 (3.6) 4,412,500

Charges For Current 
Services

366,500 274,882 247,460 (10.0) 247,460

Miscellaneous Revenues — — 200,000 — 200,000

Other Financing Sources — — 267,545 — 267,545

Fund Balance Component 
Decreases

85,072 88,656 136,830 54.3 136,830

Use of Fund Balance 504,492 904,140 — (100.0) —

General Purpose Revenue 
Allocation

2,041,357 2,041,357 4,083,263 100.0 4,219,185

Total $7,973,335 $7,947,354 $9,497,598 19.5 $9,573,520
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Medical Examiner

Mission Statement
Contribute to safe communities and to justice and equity for the
residents of San Diego County by certifying the cause and
manner of death for all homicides, suicides, accidents and
sudden/unexpected natural deaths in San Diego County. In
addition, provide related forensic services, assistance and
education to families of the deceased, as well as to public and
private agencies, in a professional and timely manner. 

Department Description
The Department of the Medical Examiner provides medicolegal
forensic death investigation services for the citizens of San
Diego County, as mandated by State law. In 2021, the Medical
Examiner had initial jurisdiction over about 38% of the 32,093
deaths that were registered in the county, or 12,298 cases.
Ultimately, 36% of those cases were further investigated to
determine cause and manner of death, and often, to confirm
the identity of the decedent.  Statistical information on sudden
and unexpected deaths is provided to research institutions,
other government agencies and the public, aiding community
understanding of health and safety risks and trends. Committed
to service, education and research, the department performs
scene investigations, autopsies and external examinations,
medical case reviews, toxicology testing, and administrative
support to certify deaths according to State mandates. In
addition, the department is accredited to train future forensic
pathologists and partners with medical schools and hospitals to
educate medical students and resident pathologists. 

To ensure these critical services are provided, the Department
of the Medical Examiner has 66.00 staff years and a budget of
$14.3 million. 

2021–22 Anticipated Accomplishments

 Plan, build and maintain safe communities to improve the
quality of life for all residents 
 Gathered epidemiology information to address public

health issues and partnered with agencies to alert the com‐
munity on patterns and trends. 

 Contributed to the County’s efforts at reducing the number
of deaths caused by overdose by collaborating and sharing
data with organizations such as the San Diego County
Methamphetamine Strike Force, San Diego Prescription
Drug Abuse Task Force, District Attorney’s Office, and
County Public Health and Behavioral Health Services. In
addition, the Medical Examiner, in conjunction with Health
and Human Services Agencies’ (HHSA) Public Health Offi‐
cer, developed a procedure to send joint informational let‐
ters to prescribers whose patients’ deaths were related to
opioid toxicity. Putting the effort into practice was put on
hold as resources from both agencies were diverted by
required responses to the COVID‐19 pandemic but should
resume in the current year. This is a follow‐on effort to a
research project published in Science in 2018 which
showed decreases in opioid prescriptions by physicians fol‐
lowing receipt of such letters after the opioid‐related death
of one of their patients. 

 Contributed to research efforts in traumatic brain injury
and sudden deaths due to genetic causes by providing tis‐
sue samples to academic research organizations, with fam‐
ily consent. 

 Continued to train medical residents, students and first
responders on forensic investigations by fulfilling 100% of
requests for instruction within four months of the request.
While training of resident pathologists and forensic pathol‐
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ogy fellows continued uninterrupted, there was a tempo‐
rary hiatus to “in‐person” education of medical students
due to COVID‐19 safety considerations. 

 Produced and displayed data on all pedestrian deaths
through the County’s open data portal to allow the public
and decision‐makers to identify current trends and modifi‐
able risk factors to help improve pedestrian safety. 

 Produced and displayed cause of death statistical informa‐
tion on all prescription drug‐related deaths through the
County’s open data portal to allow the public and decision‐
makers to identify modifiable risk factors to help reduce
accidental prescription drug‐related deaths. 

 Produced and displayed cause of death statistical informa‐
tion on all illicit drug‐related deaths through the County’s
open data portal to allow the public and decision‐makers
to identify modifiable risk factors or trends to help reduce
accidental illicit drug‐related deaths. 

 Strengthen our prevention and enforcement strategies to
protect our children, youth and older adults from neglect and
abuse 
 Contributed to death prevention efforts by providing statis‐

tics and case examples, and lending expertise through
active participation in groups including the San Diego
County Child Fatality Review Committee, the Domestic Vio‐
lence Death Review Team, the Elder and Dependent Adult
Death Review Team, the Medical Examiners and Coroners
Alert Project (MECAP), the National Missing and Unidenti‐
fied Persons System, and the California Sudden Infant
Death Syndrome (SIDS) Advisory Council. Data on acciden‐
tal overdose deaths due to fentanyl toxicity and deaths due
to suicide were provided to the County’s Behavioral Health
Services monthly to aid in the County’s harm reduction
efforts. 

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers 
 Used forensic radiography to assist in the determination of

the cause and manner of death. 
 Gathered imaging case information to locate objects,

identify John or Jane Does and document fractures,
deformities, and post‐surgical procedures. 

 Used barcoding technology to ensure that the transfer
and maintenance of specimens, evidence and bodies
are accomplished quickly, efficiently, and accurately. 

 Completed 33% (46 of 139) of homicide examination
reports in 60 days or less which did not meet the goal of
90% due to increased caseload and decreased staffing. In
the two‐year period of 2019 to 2021, the department
investigated 31% more deaths and, despite significant

recruiting efforts, three vacant pathologist positions were
not filled by the end of 2021. This resulted in a longer turn‐
around time for completing reports. 

 Assisted in the healing process of those who have lost a
loved one by providing timely and compassionate service
and enabling the timely sharing of detailed information
with customers (families, law enforcement agencies, hospi‐
tals, insurance companies, media, etc.) regarding the cause
and manner of death. 
 Notified 97% (6,221 of 6,431) of next of kin for

identified Medical Examiner cases within 24 hours,
exceeding the goal of 90%. 

 Completed 72% (3,127 of 4,371) of investigative reports
in 60 days or less, which did not meet the goal of 85%
due to case complexity and increased caseload. The
Investigations Division handled 14% more death
investigations in 2021 compared to 2020, in addition to
handling a 17% increase in the number of deaths
reported to the department. Daily, the investigators
were responding to greater numbers of new death
scenes and answering those increased number of death
reports, which delayed the completion of existing
reports. 

 Completed 74% (2,239 of 3,015) of toxicology reports in
60 days or less, which did not meet the goal of 97% due
to increased caseload and decreased staffing. The
toxicology laboratory handled a 15% increase in cases
requiring toxicological analysis in 2021 compared to
2020, and, despite significant recruiting efforts, there
were two vacant laboratory positions open at various
times during the year. For the analysis of fentanyl alone,
the laboratory staff handled the analysis of 77% more
cases compared to last year, which was a 437% increase
over the last two years. 

 Completed 68% (2,671 of 3,936) of examination reports
in 60 days or less, which did not meet the goal of 90%
due to increased caseload and decreased staffing due
to vacant positions not filled. These conditions resulted
in a delay in report preparation, as new body
examinations were prioritized over completing reports
for examinations already performed. 

 Provided 97% (9,154 of 9,417) of case report requests
within seven days or less, exceeding the goal of 95%. 

 Provided a guideline questionnaire on death reporting cri‐
teria and made it available online to physicians and hospi‐
tal/care facility staff for 100% of deaths reported by phone. 

 Updated media interest cases on the website within 12
hours of incident, or of a request, in 100% of cases. 

 Strengthen our customer service culture to ensure a positive
customer experience 
 Enabled timely funeral services for families by making

99.6% (3,922 of 3,936) of bodies ready for release in seven
days or less, exceeding the goal of 97%. 

Operational Excellence
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 Identified 81% (552 of 684) of John and Jane Does within
72 hours, exceeding the goal of 80%. 

2022–24 Objectives

 Health: Reduce disparities and disproportionality and ensure
access for all through a fully optimized health and social ser‐
vice delivery system and upstream strategies.
 Gather epidemiology information to address public health

issues and partner with agencies to alert the community
on patterns and trends. 

 Contribute to the County’s efforts at reducing the number
of deaths caused by overdose by collaborating and sharing
data with organizations such as the San Diego County
Methamphetamine Strike Force, San Diego Prescription
Drug Abuse Task Force, District Attorney’s Office, and
County Public Health and Behavioral Health Services. In
addition, the Medical Examiner in conjunction with HHSA’s
Public Health Officer will send joint informational letters to
prescribers whose patients’ deaths were related to opioid
toxicity. This is a follow‐on effort to a research project pub‐
lished in Science in 2018 which showed decreases in opioid
prescriptions by physicians following receipt of such letters
after the opioid‐related death of one of their patients. 

 Contribute to research efforts in traumatic brain injury and
sudden deaths due to genetic causes by providing tissue
samples to academic research organizations, with family
consent. 

 Contribute to death prevention efforts by providing statis‐
tics and case examples, and lending expertise through
active participation in groups including the San Diego
County Child Fatality Review Committee, the Domestic
Violence Death Review Team, the Elder and Dependent
Adult Death Review Team, the Medical Examiners and Cor‐
oners Alert Project (MECAP) and the National Missing and
Unidentified Persons System. 

Short‐term commitments: 
 Climate: Actively combat climate change through innovative

or proven policies, green jobs, sustainable facility construc‐
tion or maintenance and hazard mitigation. 
 Communicate with departmental staff on a quarterly basis

information about the County’s sustainability initiative,
including sustainability opportunities for improvement and
successes. 

 Incorporate information on sustainability policies, plans,
and practices into orientation material for all employees,
volunteers and contractors working for the department. 

 Promote and use the San Diego County Reutilization Pro‐
gram so that property can be reused by other County
departments or disposed of through auction, competitive
bid, or recycling. 

 Resiliency: Ensure the capability to respond and recover to
immediate needs for individuals, families, and the region. 
 Adapt and improve capabilities to respond to mass fatality

incidents in the county, establishing or providing staff for a
Family Assistance Center, as well as providing identification
and cause and manner of death information for non‐natu‐
ral deaths; and assisting with the community’s fatality stor‐
age capabilities in the event of mass natural fatalities; and
participating in all possible countywide planning and exer‐
cises during the fiscal year. 

Mid‐ and long‐term commitments that can be implemented
upon further investigation, cross‐departmental collaboration,
and identification of possible additional resources: 

 Expand virtual customer service by increasing use of mail
and shipping decedent’s personal effects to next‐of‐kin and
implementing an electronic payment option for Family‐
Requested autopsies, reducing the need of next‐of‐kin to
physically travel to the Medical Examiner. 

 Implement an electronic filing system for human resources
to reduce paper use and waste in accordance with
County’s retention policies. 

 Workforce: Invest in our workforce and operations by provid‐
ing support services excellent customer service to ensure
continuity of operations remains at its best. 
 Assist in the healing process of those who have lost a loved

one by providing timely and compassionate service and
enabling the timely sharing of detailed information with
customers (families, law enforcement agencies, hospitals,
insurance companies, media, etc.) regarding the cause and
manner of death. 

Strategic Initiative Legend for 
Objectives

 ‐ Audacious Goal

 ‐ Departmental Objective

For more information on alignment to the Strategic
Initiatives, refer to the Group Description section within
the Public Safety Group Summary.

Equity

Sustainability

Empower
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 Notify 90% of next of kin for identified Medical
Examiner cases within 24 hours. 

 Complete 85% of investigative reports in 60 days or
less. 

 Complete 97% of toxicology reports in 60 days or less. 
 Complete 90% of examination reports in 60 days or

less. 
 Provide 95% of case report requests within seven days

or less. 
 Complete 90% of homicide examination reports in 60 days

or less. 
 Continue providing a guideline questionnaire on death

reporting criteria to physicians and hospital/care facility
staff for 100% of deaths reported by phone. 

 Enable timely funeral services for families by making 97%
of bodies ready for release in seven days or less. 

 Identify 80% of John and Jane Does within 72 hours. 
 Transparency and Accountability: Maintain program and fis‐

cal integrity through reports, disclosures, and audits.  
 The Medical Examiner will be a leader in governmental

transparency by continuing to publish death statistical
information on the County’s open data portal and expand‐
ing the information it makes readily accessible to the com‐
munity by establishing an interactive webpage that allows
case information to be researched by decedent name and
other demographic information. 

 Update media interest cases on website within 12 hours of
incident in 100% of cases. 

 Safety: Ensure a fair and equitable justice system in the
defense and prosecution of crimes, investigations of abuse
and neglect, and support and services for victims.
 Continue preparing objective, unbiased case reports; main‐

taining open communication with both prosecution and
defense and providing objective and unbiased testimony in
all court proceedings, whether criminal or civil, to which its
staff have been called to testify. 

 Continue daily communication with the County’s Adult
Protective Services regarding all elder deaths under the
Medical Examiner’s jurisdiction, identifying those clients of
the service that were at risk for abuse and neglect requir‐
ing further death investigation. 

Related Links
For additional information about the Department of the Medical
Examiner, refer to the following websites: 
 www.sandiegocounty.gov/me 

Justice

Performance Measures 2020–21
Actuals

2021–22
Adopted

2021–22
Estimated

Actuals
2022–23

Recommended
2023–24

Recommended

Bodies ready for release in seven days or less1 99%of 2,971 97% 99.6%of 3,936 N/A N/A

Investigative reports completed in 60 days or less1.2 81%of 3,853 85% 72%of 4,371 N/A N/A

Toxicology reports completed in 60 days or less1.2 99.9%of
2,653

97% 74%of 3,015 N/A N/A

Examination reports completed in 60 days or less1.2 91%of 3,716 90% 68%of 3,936 N/A N/A

Homicide examination reports completed in 60 days or 
less1. 2

78%
of 128

90%
33%

of 139
N/A N/A

Next‐of‐kin notification completed in 24 hours or less, 
upon next of kin being identified1

95%
of 6,363

90%
97%

of 6,431
N/A N/A

Case reports completed in seven days or less1 98%
of 6,421

95%
97%

of 9,417
N/A N/A

Bodies ready for release in seven days or less1 N/A N/A N/A 97% 97%

Investigative reports completed in 60 days or less1 N/A N/A N/A 85% 85%

Toxicology reports completed in 60 days or less1 N/A N/A N/A 97% 97%

Examination reports completed in 60 days or less1 N/A N/A N/A 90% 90%
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Table Notes
1 Data on number of deaths is gathered by calendar year (January‐December) versus fiscal year (July‐June).
2 This goal was not met due to case complexity, increased caseload and decreased staffing.

Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23

Staffing 

Increase of 6.00 staff years. 
 Increase of 5.00 staff years to address increased caseload and

activities related to the following: 
 3.00 staff years in the Investigations Division. 
 1.00 staff year in the Toxicology Division. 
 1.00 staff year in the Pathology Division. 
 Increase of 1.00 staff year in Administration to address

increased workload and to further enhance the department’s
data analytics. 

Expenditures 

Net increase of $1.1 million. 
 Salaries & Benefits—increase of $1.2 million for planning pur‐

poses associated with anticipated salary and benefit
increases, the addition of 6.00 staff years, and salary
increases for Forensic Pathologists including Memorandum
Of Understanding required standby pay. 

 Services & Supplies—increase of $0.1 million for costs associ‐
ated with the decedent transportation contract. 

 Capital Assets Equipment—decrease of $0.2 million due to
the completion of prior one‐time funded project. 

Revenues 

Net increase of $1.1 million. 
 Fund Balance Component Decreases—decrease of $11,941 in

allocation to support a portion of departmental cost of the
County’s existing pension obligation bond (POB) debt. A total
of $0.2 million is budgeted. Appropriations in this category
are based on the use of restricted General Fund fund balance
for POB costs through Fiscal Year 2026‐27. 

 Use of Fund Balance—decrease of $1.2 million due to the
completion of prior one‐time funded projects. There is $0
budgeted. 

 General Purpose Revenue Allocation—increase of $2.3 mil‐
lion due to the addition of 6.00 staff years, salary increases
for Forensic Pathologists including MOU required standby
pay, for planning purposes associated with anticipated salary
and benefit increases, and one‐time funding for costs associ‐
ated with the decedent transportation contract. 

Recommended Budget Changes and 
Operational Impact: 2022–23 to 2023–24
Net decrease of $0.5 million due to one‐time funding of the
decedent transportation contract partially offset by anticipated
salary and benefit increases included primarily for planning pur‐
poses. 

Homicide examination reports completed in 60 days or 
less1 N/A N/A N/A 90% 90%

Next‐of‐kin notification completed in 24 hours or less, 
upon next of kin being identified1 N/A N/A N/A 90% 90%

Case reports completed in seven days or less1 N/A N/A N/A 95% 95%

Performance Measures 2020–21
Actuals

2021–22
Adopted

2021–22
Estimated

Actuals
2022–23

Recommended
2023–24

Recommended
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Staffing by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Decedent Investigations 57.00 60.00 66.00 10.0 66.00

Total 57.00 60.00 66.00 10.0 66.00

Budget by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Decedent Investigations $12,144,343 $13,253,485 $14,321,162 8.1 $13,794,753

Total $12,144,343 $13,253,485 $14,321,162 8.1 $13,794,753

Budget by Categories of Expenditures

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Salaries & Benefits $9,187,587 $9,402,261 $10,630,651 13.1 $11,134,234

Services & Supplies 2,906,756 3,601,224 3,690,511 2.5 2,660,519

Capital Assets Equipment 50,000 250,000 — (100.0) —

Total $12,144,343 $13,253,485 $14,321,162 8.1 $13,794,753

Budget by Categories of Revenues

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Charges For Current 
Services

$153,000 $153,000 $183,000 19.6 $183,000

Miscellaneous Revenues 1,000 1,000 1,000 — 1,000

Fund Balance Component 
Decreases

271,574 244,326 232,385 (4.9) 232,385

Use of Fund Balance 351,467 1,237,103 — (100.0) —

General Purpose Revenue 
Allocation

11,367,302 11,618,056 13,904,777 19.7 13,378,368

Total $12,144,343 $13,253,485 $14,321,162 8.1 $13,794,753
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Probation

Mission Statement
Through Probation team members and client-centered
partnerships, we will stand in our values and become innovative
through evidence-based and best practices in continuum of
care, supervision, accountability, and a restorative practice
philosophy within a culture of caring in promoting public safety. 

Department Description
The Probation Department supports community safety by
working with County departments, criminal justice agencies
and community partners to supervise and rehabilitate youth
and adults in the justice system. The department assists crime
victims by educating them on their rights, securing restitution
and holding clients accountable. During Fiscal Year 2021–22, a
weekly average of 7,785 adults and 598 youth were under
probation supervision.  With a continued focus on supporting
young people, their families and all persons under supervision,
the department has two leadership teams - Youth Development
and Community Support Services (YDCSS) and the Adult
Reintegration and Community Supervision Services (ARCSS). 

YDCSS fully supports youth and their families with evidence-
based practices that focus on rehabilitation, trauma-informed
care and positive youth development. YDCSS provides
community outreach, prevention and intervention programs to
strengthen families, increase youth resiliency, and avoid justice
system involvement for youth at risk of entering the justice
system. These programs were created in collaboration with
County criminal justice partners, the Superior Court, law
enforcement, education partners and community leaders. 

ARCSS envisions a fair and equitable model of support for all
adult probation clients that values the client’s individual needs
and ensures access to meaningful and relevant opportunities
for success. ARCSS provides supervision and reentry services to
justice system involved adults, focusing on case management
and assessment to link them to the services that will assist in
rehabilitation. 

To ensure these critical services are provided, the Probation
Department has 1,034 staff years and a budget of $260.3
million.

2021–22 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs 
 Created a trauma‐informed County culture. 
 Provided staff in Youth Development and Community

Support Services with training on adolescent brain
development, trauma‐informed care, implicit bias,
restorative practices, conflict resolution/de‐escalation
strategies and the importance of equity in the justice
system. 

 Plan, build, and maintain safe communities to improve the
quality of life for all residents 
 Employed operational practices to protect community

safety and reduce crime. 

Strategic Initiative Legend for 
Anticipated Accomplishments

BBH LS SE/T OE
 ‐ Audacious Vision

 ‐ Enterprise Wide Goal

 ‐ Department Objective

For more information on alignment to the Strategic Initiatives,
Contributing Departments and External Partners, refer to the
Group Description section within the Public Safety Group
Summary. Text that is followed by EWG nomenclature indicates
coordination with at least one other department.

Building Better Health

Living Safely



206

PROBATION

CAO RECOMMENDED OPERATIONAL PLAN FISCAL YEARS 2022‐23 AND 2023‐24

 Ensured that 98% (504 of 516) of clients on juvenile
probation completed their probation without new
sustained law violations, exceeding the goal of 80% by
ensuring that programs and services for youth are
aligned with national best practices and that youth
have access to a broad spectrum of services and
support in the community.

 Ensured that 84% (3,492 of 4,140) of clients on adult
probation completed their probation without being
convicted of new crimes, exceeding the goal of 70% by
supervising clients according to their assessed risk
levels and focusing services on higher risk clients.

 Ensured that 90% (296 of 328) of clients on Mandatory
Supervision completed their supervision without being
convicted of new crimes, exceeding the goal of 82%.

 Ensured that 69% (1,156 of 1,684) of clients on Post
Release Community Supervision completed their
supervision without being convicted of new crimes,
exceeding the goal of 60%.

 Fully implement a balanced‐approach model that reduces
crime by holding offenders accountable while providing them
access to rehabilitation
 Employed practices to provide rehabilitative services to cli‐

ents on supervision.
 Linked 98% (600 of 615) of clients on Post Release

Community Supervision to appropriate intervention
services to address factors that lead to criminal
behavior, exceeding the goal of 90%. 

 Linked 100% (190) of clients on Mandatory Supervision
to appropriate intervention services to address factors
that lead to criminal behavior, exceeding the goal of
90% through the comprehensive services provided in
Mandatory Supervision Court. 

 Ensured that 51% (590 of 1,164) of clients on Post
Release Community Supervision successfully completed
supervision within 12 months, exceeding the goal of
45% by increasing the use of early discharge for clients
in compliance with the conditions of supervision. 

 Improved the relationships and communication
between staff and adult clients to achieve more
successful client outcomes by providing staff with
refresher trainings on assessment, Integrated
Behavioral Intervention Strategies, case planning and/
or care coordination. 

 Updated the Community Corrections Partnership (CCP)
Plan in collaboration with the Sheriff, District Attorney,
Health & Human Services Agency, Public Defender, law
enforcement and community representatives, including
those with lived experience. The CCP Plan provides a
framework for San Diego County justice partners and
stakeholders to use in planning for, monitoring and
reporting on the results of the County’s criminal justice
system.

 Developed a pilot caseload for Transitional Age Youth
composed of adults on supervision ages 18‐25 to
address their developmental needs according to best
practices, including community‐based services and
partnerships.

 Planned for the transition of certain monitoring
activities for persons on pretrial status to the Probation
Supervised on Own Recognizance Monitoring Unit that
will provide efficient and effective services to identified
clients according to best practices.

 Increased reentry strategies and linkages to care by
increasing the number of Reentry Officers so that adult
clients are prepared for release and transition to the
community while ensuring continuity of care and
increasing successful outcomes.

 Use evidence‐based prevention and intervention strategies
to prevent youth from entering the juvenile justice system or
progressing in delinquency or crime
 Provided youth and their caregivers with opportunities to

promote healthy relationships, identify risk factors and
access services to prevent crime, neglect and abuse.
 Continued to implement the Youth in Custody Practice

Model by improving the programming and strategies
used to support youth in the detention facilities by
implementing the Healing Opportunities for Personal
Empowerment (HOPE) commitment program. The
HOPE program supports the juvenile justice system’s
transition to a positive youth development model while
also focusing on the interrelated treatment needs
typical of youth who are in custody and provides
evidence‐based and evidence‐informed treatments for
criminogenic behavior, mental health and substance
abuse. 

 Achieved a monthly in‐custody visitation rate of 67%
(1,690 of 2,525) to improve youth outcomes through
stronger support systems, family visitation and
community engagement, short of the goal of 75% due
to restrictions on visitation due to COVID‐19 pandemic
and the impact of facility construction. 

 Ensured that 98% (408 of 418) of youth enrolled in the
Alternatives to Detention program successfully
completed the program without any new sustained law
violations, exceeding the goal of 90%. 

 Enhanced the quality of case planning for youth by
providing staff with training on developing strength‐
based intervention plans that build upon the client’s
strengths, provide positive expectations for the client
and empower the client and family in decision‐making. 

 Utilized Performance‐based Standards (PbS) that
provide goals and standards for detention facilities
serving youth combined with a blueprint of best
practices and an online system of data collection and
reporting to continually monitor performance. 
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 Worked with the subcommittee of the County of San
Diego Juvenile Justice Coordinating Council to
complete the plan due to the Office of Youth and
Community Restoration of the California Health and
Human Services Agency by January 1, 2022, in response
to Senate Bill 823, Juvenile Justice Realignment. This
bill transfers the responsibility for managing youth
previously committed to State facilities to local
jurisdictions.  The Probation Department presented
information on the plan to the Board of Supervisors
with recommendations for housing, programs and
reentry strategies supported by the State funds
allocated for this purpose. 

 As part of the Juvenile Justice System Improvement
Project, in collaboration with the Center for Juvenile
Justice Reform and Vanderbilt Peabody College,
continued implementing the disposition matrix that
helps Probation Officers match youth to the most
appropriate level of supervision and services to
maximize their opportunities for success and to
enhance public safety. 

 Continued implementing the Standardized Program
Evaluation Protocol that utilizes a validated, data‐
driven rating system for determining how well
programs for justice‐involved youth match the research
on the effectiveness of programs for reducing
recidivism. 

 Implemented the Families First Prevention Services Act
that supports youth and families by instituting new
procedures governing the entry of youth into short
term residential treatment programs, including
independent assessments by qualified individuals,
convening Child and Family Team meetings and
providing wraparound services to support reentry. 

 Implemented an enhanced screening process to better
identify foster youth who would qualify for
Supplemental Security Income to ensure they receive
necessary benefits and resources. 

 Expanded and formalized Indian Child Welfare Act
inquiries to determine a youth’s American Indian status
in order to include the family and tribe throughout the
juvenile justice process. 

 Align services to available resources to maintain fiscal stabil‐
ity 
 Continued developing management structures to support

youth and adult operations to align services and resources
to better serve clients. 

 Responded to fiscal and legislative changes by enhancing
core probation functions and responsibilities using existing
resources and community providers to provide quality ser‐
vices. 

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers 
 Utilized new and existing technology and infrastructure to

improve customer service. 
 Completed Phase I of the Youth Transition Campus. The

campus embraces the positive youth development
model of juvenile detention with smaller living units, a
standalone school, indoor and outdoor recreation
spaces, a visiting center, staff wellness spaces and other
features all designed in accordance with national best
practices to support youth and staff in a trauma‐
informed environment. 

 Completed the construction of the Community Support
Office (Ohio Street Probation Office). This office will
increase client access to services close to where they
live and work in an environment that promotes the
health and well‐being of clients, staff and the
community.

 Increased program evaluations for best practices by
providing quality assurance on contract oversight and
compliance while ensuring contractor accountability in
performance measurement. 

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ‐
ees to feel valued, engaged and trusted 
 Fostered employee well‐being, inclusion and development. 
 Implemented the Equity and Inclusion Strategic Plan

which serves as a guide in the continued commitment
to fostering an inclusive environment for both
employees and the communities we serve. 

 Regularly convened the Equity and Inclusion
Committee consisting of staff members from diverse
racial/ethnic backgrounds, work experiences and
classifications to identify areas for potential
improvement; modifications to policies and
procedures; and ways to promote and support cultural
awareness and competency. 

 Provided training on Equity, Diversity, Inclusion and
Belonging that focused on skill‐building and proactive
strategies for change. 

 Promoted diversity and inclusion with a focus on
building social justice and equity through a multi‐
pronged approach targeting staff training, employee
recruitment and retention, staff engagement and
service delivery. 

Operational Excellence
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 Continued providing staff with opportunities to
participate in the Blue Courage program that supports
staff in developing heart‐focused leadership and
purpose. 

 Continued providing Professional Development
Academies for staff to encourage their personal and
professional growth and to prepare them for
promotional and leadership opportunities. 

 Collaborated with the Annie E. Casey Foundation for a
virtual convening series on Probation Transformation
for staff in Youth Development and Community Support
Services. The series explored research and solutions for
overcoming barriers while focusing on strengthening
families, building stronger communities and ensuring
that youth have access to opportunities. 

2022–24 Objectives

 Health: Reduce disparities and disproportionality and ensure
access for all through a fully optimized health and social ser‐
vice delivery system and upstream strategies.  
 Expand the tracking of race/ethnicity for client and pro‐

gram outcomes to identify disparities in service delivery
and performance. 

 Health: Focus on policy, systems and environmental
approaches that ensure equal opportunity for health and
well‐being through partnerships and innovation. 
 Continue implementing the Equity and Inclusion Strategic

Plan which serves as a guide to our continued commitment
to fostering an inclusive environment for both employees
and the communities we serve. 

 Regularly convene the Equity and Inclusion Committee
consisting of staff members from diverse racial/ethnic
backgrounds, work experiences and classifications to iden‐
tify areas for potential improvement; modifications to poli‐
cies and procedures; and ways to promote and support
cultural awareness and competency. 

 Housing: Utilize policies, facilities, infrastructure, and finance
to provide housing opportunities that meet the needs of the
community. 
 Continue to provide interim housing to adult clients on

supervision and implement Housing and Resource Naviga‐
tors with lived experience. Navigators will provide peer‐to‐
peer outreach to support clients on probation supervision
and in interim housing to transition to safe and secure
housing while increasing self‐sufficiency by removing barri‐
ers to housing stability through career development, social
service enrollment and advocacy. 

Short‐term commitments: 
 Climate: Actively combat climate change through innovative

or proven policies, green jobs, sustainability facility construc‐
tion or maintenance and hazard mitigation. 
 Create sustainable facilities by using the Leadership in

Energy and Environmental Design (LEED) criteria to meet
the standards for Silver Certification in the construction of
Phase II of the Youth Transition Campus, Temporary Resi‐
dential Placement Facility.  Phase II includes housing units
for pre‐dispositional youth, a standalone school and a new
Juvenile Administration Office building, all designed in
accordance with national best practices to support youth
and staff in a trauma‐informed environment. 

 Expand opportunities for delivering virtual customer ser‐
vice by developing an app for pretrial services to facilitate
the interaction between pretrial clients and staff and to
reduce vehicle miles traveled by clients. 

 Resiliency: Ensure the capability to respond and recover to
immediate needs for individuals, families and the region. 
 Provide additional staff who will train and volunteer to

assume disaster response or recovery roles. 

Mid‐ and long‐term commitments that can be implemented
upon further investigation, cross‐departmental collaboration,
and identification of possible additional resources: 

 Convert ten fleet vehicles to hybrid/electric. 
 Establish a community garden at the Youth Transition Cam‐

pus so that youth can learn about and experience the ben‐
efits of local food sourcing. 

 Engagement: Inspire civic engagement by providing informa‐
tion, programs, public forums or other avenues that increase
access for individuals or communities to use their voice, their
vote, and their experience to impact change. 

Strategic Initiative Legend for 
Objectives

 ‐ Audacious Goal

 ‐ Departmental Objective

For more information on alignment to the Strategic
Initiatives, refer to the Group Description section within
the Public Safety Group Summary.

Equity

Sustainability

Community
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 Convene Youth Advisory Councils in the Achievement Cen‐
ters so that participants can shape the program design and
develop a diverse schedule of activities for after‐school
programming. 

 Continue hosting public‐facing meetings that provide infor‐
mation and public forums to increase access for individu‐
als, including those with lived experience, to use their
voice to impact change. 

 As part of the implementation of Performance‐based Stan‐
dards, conduct surveys of youth in the facilities and their
families to better understand their experiences and help
staff work with them more successfully. 

 Safety: Support safety for all communities, including protec‐
tion from crime, availability of emergency medical services
and fire response, community preparedness and regional
readiness to respond to a disaster. 
 Ensure that 82% of clients on juvenile supervision com‐

plete their probation without new sustained law violations. 
 Ensure that 72% of clients on adult supervision complete

their probation without being convicted of new crimes. 
 Ensure that 84% of clients on Mandatory Supervision com‐

plete their supervision without being convicted of new
crimes. 

 Ensure that 60% of clients on Post Release Community
Supervision complete their supervision without being con‐
victed of new crimes. 

 Quality of Life: Provide programs and services that enhance
the community through increasing the well‐being of our resi‐
dents and our environments. 
 Collaborate with the Health & Human Services Agency in

the development of the Southeastern Live Well Center
where Probation staff will be co‐located to promote the
well‐being of justice‐involved clients through access to a
variety of health and community services. 

 Link 95% of clients on Post Release Community Supervision
to appropriate intervention services to address factors that
lead to criminal behavior. 

 Link 95% of clients on Mandatory Supervision to appropri‐
ate intervention services to address factors that lead to
criminal behavior. 

 Link 95% of youth supervised as high‐risk to community‐
based services. 

 Workforce: Invest in our workforce and operations by provid‐
ing support services and excellent customer service to ensure
continuity of operations remains at its best. 

 Provide ongoing support to staff through the Wellness and
Peer Support Programs.  

 Transparency and Accountability: Maintain program and fis‐
cal integrity through reports, disclosures, and audits. 
 Ensure the integrity of programs by implementing the

Standardized Program Evaluation Protocol that utilizes a
validated, data‐driven rating system for determining how
well programs for justice‐involved youth match the
research on the effectiveness of programs for reducing
recidivism. 

 Safety: Ensure a fair and equitable justice system in the
defense and prosecution of crimes, investigations of abuse
and neglect and support and services for victims. 
 Ensure that 45% of clients on Post Release Community

Supervision successfully complete supervision within 12
months. 

 Restorative: Contribute to a system of restorative justice that
strives to repair harm to victims and to the community at
large, as well provide inclusive opportunities for justice
involved individuals to contribute to the region. 
 Support family and community engagement so that 75% of

youth in custody receive visits each month to improve
youth outcomes through stronger support systems, family
visitation and community engagement. 

 Ensure that 92% of youth enrolled in the Alternatives to
Detention program successfully complete the program
without any new sustained law violations. 

 Provide healing‐centered, trauma‐informed and culturally
responsive arts instruction to youth in facilities based on
their input with instructors that include formally justice‐
involved individuals. 

 Implement the Supervised Own Recognizance (SOR)
Release program that provides pretrial monitoring and
needs assessment in collaboration with Community Peer
Supports who will refer clients to services and support
their engagement in social services, employment assis‐
tance, housing, mental health, education, drug treatment,
parenting classes, anger management and transportation
services. 

Related Links
For additional information about the Probation Department,
refer to the website at: 
 www.sandiegocounty.gov/probation 

Empower

Justice
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Table Notes
1 The department exceeded the goal of 70% by supervising clients according to their assessed risk levels and focusing services on higher 

risk clients.
2 The department exceeded the goal of 80% by ensuring that programs and services for youth are in alignment with national best 

practices and that youth have access to a broad spectrum of services and support in the community.
3 The visitation rate for youth in custody was short of the goal of 75% due to restrictions on visitation from COVID and the impact of 

facility construction.
4 This measure was added for Fiscal Year 2022–23 to increase the number of youth supervised as high risk who are linked to community‐

based services as part of strength‐based intervention plans.

Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23

Staffing 

Net increase of 25.00 staff years. 
 Adult Reintegration & Community Supervision—increase of

17.00 staff years. 
 Transfers within programs for a net increase of 1.00 staff

year from Youth Development & Community Support
Services based on operational needs. 

 Increase of 15.00 staff years for the Pretrial Services
Program, funded by the Judicial Council of California. 

 Increase of 1.00 staff year to assist Child Welfare Services
(CWS) with background checks, funded by CWS. 

 Youth Detention & Development—increase of 9.00 staff years
for the Youth Development Academy, funded by the Juvenile
Justice Realignment Block Grant. 

 Youth Development & Community Support Services—
decrease of 1.00 staff year due to a transfer to Adult Reinte‐
gration & Community Supervision based on operational
needs. 

Expenditures 

Net increase of $23.5 million. 
 Salaries & Benefits—increase of $2.7 million due to the addi‐

tion of 25.00 staff years described above, negotiated labor
agreements, and temporary staffing based on operational
needs. 

 Services & Supplies—increase of $20.1 million. 

Performance Measures 2020–21
Actuals

2021–22
Adopted

2021–22
Estimated

Actuals
2022–23

Recommended
2023–24

Recommended

Clients on adult supervision who complete their 
probation without being convicted of a new crime1

87%
of 5,491

70%
84%

of 4,140
N/A N/A

Clients on juvenile supervision who complete their 
probation without a new law violation2

97%
of 859

80%
98%

of 516
N/A N/A

Visitation rate for youth in custody3 79%
of 2,724

75%
67%

of 2,525
N/A N/A

Successful completion of the Alternatives to Detention 
Program

96%
of 496

90%
98%

of 418
N/A N/A

Clients on adult supervision who complete their 
probation without being convicted of a new crime1 N/A N/A N/A 72% 72%

Clients on juvenile supervision who complete their 
probation without a new law violation2 N/A N/A N/A 82% 82%

Youth supervised as high risk linked to community‐
based services4 N/A N/A N/A 95% 95%

Visitation rate for youth in custody3 N/A N/A N/A 75% 75%

Successful completion of the Alternatives to Detention 
Program

N/A N/A N/A 92% 92%
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 Increase of $14.1 million for the Pretrial Services program
including operational costs to support the addition of
15.00 staff years. 

 Increase of $3.3 million to support the Youth Development
Academy. 

 Increase of $2.2 million for major maintenance projects. 
 Increase of $1.3 million for increased facilities

management costs. 
 Decrease of $0.8 million due to reduced expenses related

to lower vehicle use and fleet reduction. 
 Expenditure Transfer & Reimbursements—increase of $2.9

million in expenditure reimbursements. Since this is a trans‐
fer of expenditures, it has a net effect of $2.9 million
decrease in expenditures. 
 Net increase of $2.3 million associated with centralized

General Fund support for the following: 
 Increase of $4.1 million for one‐time major maintenance

projects. 
 Increase of $0.2 million for one‐time salaries and benefit

payments. 
 Decrease of $2.0 million for one‐time salaries and benefit

payments in prior year. The central funding was supported
by resources in Countywide Finance Other. 

 Increase of $0.5 million related to the Mental Health
Services Agreement with the Health & Human Services
Agency. 

 Increase of $0.1 million to support 1.00 staff year
reimbursed by Child Welfare Services. 

 Operating Transfers Out—increase of $3.5 million for one‐
time capital major maintenance projects. 

Revenues 

Net increase of $23.5 million. 
 Intergovernmental Revenues—net increase of $24.1 million. 
 Increase of $16.2 million to support the Pretrial Services

program. 
 Increase of $6.2 million from the Juvenile Justice

Realignment Block Grant for the Youth Development
Academy. 

 Increase of $2.2 million in State revenue to backfill fees
eliminated by California Assembly Bill 1869, Criminal Fees. 

 Increase of $1.1 million in Juvenile Probation Activities
Funding in Local Revenue Fund 2011, Enhancing Law
Enforcement Activities Subaccount (ELEAS) Fund. 

 Decrease of $1.5 million in Youthful Offender Block Grant
primarily due to the completion of one‐time prior year
projects. 

 Decrease of $0.1 million associated with Computer and
Technology Crime High‐Tech Task Force. 

 Charges for Current Services—decrease of $2.7 million due to
the elimination of fees charged to persons supervised, with
resources replaced by State backfill revenue associated with
the implementation of California Assembly Bill 1869, Criminal
Fees. 

 Other Financing Sources—increase of $3.0 million due to
available Proposition 172 Fund, the Local Public Safety Pro‐
tection and Improvement Act of 1993, to support regional
public safety services and operational needs and one‐time
funds to support operational needs. 

 Fund Balance Component Decreases—decrease of $102,867
in allocation to support a portion of departmental cost of the
County’s existing Pension Obligation Bond (POB) debt. A total
of $4.2 million is budgeted in this category. Appropriations in
this category are based on the use of restricted General Fund
fund balances for POB costs through Fiscal Year 2026‐27. 

 Use of Fund Balance—decrease of $5.7 million due to the
completion of one‐time projects funded in prior year. A total
of $0.1 million is budgeted in Asset Forfeiture funds to sup‐
port law enforcement purposes permissible by the guide to
equitable sharing and Health and Safety Code 11489. 

 General Purpose Revenue Allocation—increase of $4.9 mil‐
lion for negotiated labor agreements, to partially offset the
loss of federal revenue resulting from the end of the Title IV‐E
Well‐Being Project, and one‐time support to fund major
maintenance projects. 

Recommended Budget Changes and 
Operational Impact: 2022–23 to 2023–24
Net increase of $1.7 million. This includes the planning of antici‐
pated salary and benefit increases, the addition of 48.00 FTEs to
support the Youth Development Academy offset by the comple‐
tion of one‐time expenditures in prior year. The staffing addition
for the Youth Development Academy is part of the state‐required
plan approved by the board on 10/19/21 (11) to implement SB
823, Juvenile Justice Realignment. 
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Staffing by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Adult Reintegration & Com 
Serv

426.00 433.00 450.00 3.9 450.00

Youth Detention & 
Development

380.00 376.00 385.00 2.4 433.00

Youth Development & Com 
Serv

198.00 197.00 196.00 (0.5) 196.00

Department Administration 3.00 3.00 3.00 — 3.00

Total 1,007.00 1,009.00 1,034.00 2.5 1,082.00

Budget by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Adult Reintegration & Com 
Serv

$97,045,241 $104,945,080 $123,689,558 17.9 $116,328,222

Youth Detention & 
Development

66,821,100 67,308,565 74,262,686 10.3 81,915,689

Youth Development & Com 
Serv

61,632,187 61,278,843 61,242,968 (0.1) 62,632,277

Department Administration 7,776,750 3,173,735 1,012,547 (68.1) 1,052,281

Probation Asset Forfeiture 
Program

100,000 100,000 100,000 — 100,000

Probation Incarcerated 
Peoples’ Welfare Fund

95,000 2,000 2,000 — 2,000

Total $233,470,278 $236,808,223 $260,309,759 9.9 $262,030,469

Budget by Categories of Expenditures

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Salaries & Benefits $136,606,999 $142,922,695 $145,606,086 1.9 $158,198,160

Services & Supplies 86,606,279 85,872,841 106,022,438 23.5 94,406,559

Other Charges 12,333,000 10,330,000 10,330,000 — 10,330,000

Expenditure Transfer & 
Reimbursements

(2,076,000) (2,317,313) (5,194,765) 124.2 (904,250)

Operating Transfers Out — — 3,546,000 — —

Total $233,470,278 $236,808,223 $260,309,759 9.9 $262,030,469
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Budget by Categories of Revenues

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Fines, Forfeitures & 
Penalties

$55,000 $— $— — $—

Revenue From Use of 
Money & Property

— 2,000 — (100.0) —

Intergovernmental 
Revenues

109,713,803 106,140,900 130,247,239 22.7 128,488,852

Charges For Current 
Services

3,493,638 2,691,000 16,000 (99.4) 16,000

Miscellaneous Revenues 96,000 1,000 1,000 — 1,000

Other Financing Sources 23,348,287 31,878,061 34,884,196 9.4 35,807,877

Fund Balance Component 
Decreases

4,359,020 4,331,772 4,228,905 (2.4) 4,228,905

Use of Fund Balance 9,833,375 5,809,564 102,000 (98.2) 102,000

General Purpose Revenue 
Allocation

82,571,155 85,953,926 90,830,419 5.7 93,385,835

Total $233,470,278 $236,808,223 $260,309,759 9.9 $262,030,469
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Public Defender

Mission Statement
To protect the rights, liberties and dignity of all persons in San
Diego County and maintain the integrity and fairness of the
American justice system by providing the finest legal
representation in the cases entrusted to us. 

Department Description
The Department of the Public Defender consists of four
separate divisions: the Primary Public Defender, the Alternate
Public Defender, the Multiple Conflicts Office and the Office of
Assigned Counsel, all ethically walled to avoid conflicts. The
Public Defender’s diverse staff provides legal representation to
indigent persons charged with a crime, all persons at
arraignment except those who have retained private counsel,
and in some civil cases such as mental health matters. The
Public Defender is a California State Bar approved provider of
mandatory continuing legal education (MCLE) credits for
attorneys throughout the state. Through an emphasis on
continuing legal education, diversity, development and
implementation of innovative programs and holistic support
services the Public Defender demonstrates its commitment to
delivering the best possible representation to our community. 

To ensure these critical services are provided, the Public
Defender has 532.00 staff years and a budget of $122.9 million. 

2021–22 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs 

 Completed 50% (400 of 800) of mental health treatment
plans for referred individuals about to be released from
custody within two weeks, falling short of the goal of 90%
due to COVID‐19 pandemic impacts, including staff and cli‐
ent illness, accessibility to clients and inability to fill vacan‐
cies quickly. 

 Fully implement a balanced‐approach model that reduces
crime by holding offenders accountable while providing them
access to rehabilitation 
 Improved opportunities for children and families by assist‐

ing juvenile delinquency clients to be successful in their
rehabilitation programs and on probation. 
 Used juvenile record sealing statutes to assist juvenile

clients in clearing their records to gain employment or
to participate in training and/or education programs,
for 100% of 600 requests, exceeding the goal of 90%. 

 Maintained the number of elapsed days between
admission and sentencing in 100% of juvenile cases at
28 days or less to accelerate rehabilitation, when doing
so benefited the client. 

 Established a legal representation program for detained
immigrants appearing in immigration court. Currently
17% of immigrants facing deportation in San Diego
County are represented by counsel. The Immigrants
Rights Legal Defense Program will drastically increase
access to counsel and approach near universality
representation for detained immigrants facing removal
proceedings in immigration court. 

 Create and promote diverse opportunities for residents to
exercise their right to be civically engaged and find solutions
to current and future challenges 

Strategic Initiative Legend for 
Anticipated Accomplishments

BBH LS SE/T OE
 ‐ Audacious Vision

 ‐ Enterprise Wide Goal

 ‐ Department Objective

For more information on alignment to the Strategic Initiatives,
Contributing Departments and External Partners, refer to the
Group Description section within the Public Safety Group
Summary. Text that is followed by EWG nomenclature indicates
coordination with at least one other department.

Building Better Health

Living Safely

Sustainable Environments/Thriving
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 Temporarily discontinued the Youth Council due to COVID‐
19 pandemic, which comprised of high school students
representing high schools throughout the county. Attorney
advisors from the Public Defender train and guide this
diverse group of students as they build a collective and
positive voice on issues that will have an immediate effect
on their community. Youth Council members gain skills that
impact their own lives and the lives of others as they learn
to work together toward a common goal. 

 Provided Fresh Start assistance to 2,600 clients, exceeding
the goal of 2,000 due to a greater than anticipated number
of eligible clients. 

 Achieved relief for 94% (2,444 of 2,600) of Fresh Start con‐
viction relief petitions, exceeding the goal of 90%. 

 Developed and maintained partnerships with educational
and community organizations to promote opportunities for
residents to be civically engaged, leverage resources and
address common needs. 

 Received 60,000 hours of volunteer service. 

 Strengthen our customer service culture to ensure a positive
customer experience 
 Promoted collaborative justice by establishing a profes‐

sional rapport and bond of trust with clients, and worked
with criminal justice partners to ensure a reasonable and
efficient criminal justice system to obtain the best possible
outcome for the client. 
 Resolved 93% (24,554 of 26,500) of misdemeanor cases

prior to trial when doing so benefits the client more
than engaging in litigation, exceeding the goal of 90%. 

 Resolved 57% (8,550 of 15,000) of felony cases prior to
preliminary hearing when doing so benefits the client
more than engaging in litigation, falling short of the
goal of 65% due to operational impacts caused by the
COVID‐19 pandemic. 

 Develop, maintain and attract a skilled, adaptable and
diverse workforce by providing opportunities for our employ‐
ees to feel valued, engaged and trusted 
 An officewide diversity assessment was not completed as a

significant component includes in‐person modules. This
item will be delayed until the pandemic is over and the
remote workforce returns to the office in larger numbers. 

 Implemented diversity and implicit bias training for all staff,
supervisors, and managers on an annual basis. 

 Developed strategies for enhancing our ability to recruit
diverse employees across all job classifications. 

2022–24 Objectives

 Health: Reduce disparities and disproportionality and ensure
access for all through a fully optimized health and social ser‐
vice delivery system and upstream strategies. 
 Complete 90% of mental health treatment plans for

referred individuals about to be released from custody
within two weeks. 

 Economic Opportunity: Dismantle barriers to expanding
opportunities in traditionally underserved communities and
businesses, especially communities of color and low income. 
 Provide Fresh Start assistance to 2,000 clients. 
 Achieve relief for 90% of Fresh Start conviction relief peti‐

tions. 

Short‐term commitments: 
 Climate: Actively combat climate change through innovative

or proven policies, green jobs, sustainable facility construc‐
tion or maintenance and hazard mitigation. 
 Evaluate and create a plan for conversion of fleet to hybrid/

electric vehicles. 
 Promote and use the San Diego County Reutilization Pro‐

gram, which manages the disposition of County surplus
personal property so that property can be reused by other
County departments or disposed of through auction, com‐
petitive sealed bid or recycling. 

 Review office and cleaning supply protocols with procure‐
ment staff and contracted managers to ensure procure‐
ment of environmentally preferable, energy‐efficient
equipment and recycled, recyclable and compostable sup‐
plies. 

Operational Excellence

Strategic Initiative Legend for 
Objectives

 ‐ Audacious Goal

 ‐ Departmental Objective

For more information on alignment to the Strategic
Initiatives, refer to the Group Description section within
the Public Safety Group Summary.

Equity

Sustainability
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Mid‐ and long‐term commitments that can be implemented
upon further investigation, cross‐departmental collaboration,
and identification of possible additional resources: 

 Devise or expand opportunities for the delivery of virtual
customer services to reduce vehicle miles traveled by cli‐
ents/customers. 

 Provide additional staff who will train and volunteer to
assume disaster response or recovery roles (Emergency
Operations Center responders, 211 operators, shelter
workers/managers, and recovery support.) 

 Engagement: Inspire civic engagement by providing informa‐
tion programs, public forums or other avenues that increase
access for individuals or communities to use their voice, their
vote, and their experience to impact change. 
 Receive 60,000 hours of volunteer service. 
 Continue the Youth Council, comprised of high school stu‐

dents representing high schools throughout the county.
Attorney advisors from the Public Defender train and guide
this diverse group of students as they build a collective and
positive voice on issues that will have an immediate effect
on their community. Youth Council members gain skills
that impact their own lives and the lives of others as they
learn to work together toward a common goal. 

 Workforce: Invest in our workforce and operations by provid‐
ing support services and excellent customer service to ensure
continuity of operations remains at its best. 
 Provide diversity and implicit bias training for all staff,

supervisors, and managers on an annual basis. 

 Safety: Ensure a fair and equitable justice system in the
defense and prosecution of crimes, investigations of abuse
and neglect, and support and services for victims. 
 Use juvenile record sealing statutes to assist juvenile cli‐

ents in clearing their records to gain employment or to par‐
ticipate in training and/or education programs, for at least
90% of requests. 

 Maintain the number of elapsed days between admission
and sentencing in 100% of juvenile cases at 28 days or less
to accelerate rehabilitation, when doing so benefits the cli‐
ent. 

 Resolve 90% of misdemeanor cases prior to trial when
doing so benefits the client more than engaging in litiga‐
tion. 

 Resolve 60% of felony cases prior to preliminary hearing
when doing so benefits the client more than engaging in
litigation. 

 Safety: Focus efforts to reduce disparities and disproportion‐
ality across the justice system. 
 Diligently provide post‐conviction relief to those clients

affected by recent legislative amendments to ensure they
get the full benefit of the law and to safeguard community
trust that the Public Defender’s office will advocate for cli‐
ents after their case is over and when new laws are
enacted. 

 Complete the pilot period of the legal representation pro‐
gram for detained immigrants appearing in immigration
court and collect and present information on the activities
and outcomes of the program. 

Related Links
For additional information about the Department of the Public
Defender, refer to the website at: 
 www.sandiegocounty.gov/public_defender 

Community

Empower

Justice

Performance Measures 2020–21
Actuals

2021–22
Adopted

2021–22
Estimated

Actuals
2022–23

Recommended
2023–24

Recommended

Complete 90% of mental health treatment plans for 
referred individuals about to be released from custody 
within two weeks.1

92%
of 1,387

90%
of 850

50%
of 800

N/A N/A

Number of juvenile record requests sealed
99%

of 660
90%

of 900
100%

of 600
N/A N/A

Number of elapsed days between admission and 
sentencing of juvenile cases, when appropriate, to 
accelerate rehabilitation and help reduce length of 
stay in Juvenile Hall

28 28 28 N/A N/A
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Table Notes
1 Licensed mental health clinicians conduct psychosocial case assessments and provide case management plans for referred individuals 

about to be released from custody. This results in comprehensive discharge planning, and improved continuity of treatment. The 
objective is to eliminate gaps in mental health services for at-risk clients. Homelessness and recidivism should be reduced, which will 
result in safer communities. This measure was not met in Fiscal Year 2021–22 due to impacts caused by the COVID-19 pandemic.

2 This measure was added in Fiscal Year 2020–21. The Fresh Start Comprehensive Criminal Record Relief Program is designed to help 
eligible community members with post-conviction relief to reduce barriers to employment, education, housing and community 
resources. Deputy Public Defenders review criminal history and develop detailed Fresh Start case plan and seek appropriate method of 
conviction relief. The goal of assisting 2,000 clients was exceeded due to a greater than anticipated number of eligible individuals.

Total volunteer hours 79,604 60,000 60,000 N/A N/A

Number of clients served by Fresh Start2 2,371 2,000 2,600 N/A N/A

% of Fresh Start clients conviction relief petitions 
granted2

98%
of 555

90%
of 2,000

94%
of 2,600

N/A N/A

Misdemeanor cases resolved prior to trial when doing 
so benefits the client more than engaging in litigation

85%
of 26,401

90%
of 46,500

93%
of 26,500

N/A N/A

Felony cases resolved prior to the preliminary hearing 
when doing so benefits the client more than engaging 
in litigation

56%
of 14,453

65%
of 15,000

57%
of 15,000

N/A N/A

% of mental health treatment plans completed for 
referred individuals about to be released from custody 
within two weeks.1

N/A N/A N/A 90% 90%

Number of clients served by Fresh Start2 N/A N/A N/A 2,000 2,000

% of Fresh Start clients conviction relief petitions 
granted2 N/A N/A N/A 90% 90%

Total volunteer hours N/A N/A N/A 60,000 60,000

Juvenile record requests sealed N/A N/A N/A 90% 90%

Number of elapsed days between admission and 
sentencing of juvenile cases, when appropriate, to 
accelerate rehabilitation and help reduce length of 
stay in Juvenile Hall

N/A N/A N/A 28 28

Misdemeanor cases resolved prior to trial when doing 
so benefits the client more than engaging in litigation

N/A N/A N/A 90% 90%

Felony cases resolved prior to the preliminary hearing 
when doing so benefits the client more than engaging 
in litigation

N/A N/A N/A 60% 60%

Performance Measures 2020–21
Actuals

2021–22
Adopted

2021–22
Estimated

Actuals
2022–23

Recommended
2023–24

Recommended
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Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23

Staffing 

Increase of 90.00 staff years. 
 Increase of 78.00 staff years in the Primary Public Defender. 
 Increase of 81.00 staff years 
 Increase of 17.00 staff years in post-conviction relief

activities funded by Board of State Community Corrections
(BSCC) grant 

 Increase of 10.00 staff years for clerical support 
 Increase of 26.00 staff years for trial support 
 Increase of 10.00 staff years for investigative support 
 Increase of 1.00 staff year for Fresh Start 
 Increase of 2.00 staff years for Collaborative Courts 
 Increase of 2.00 staff years for Mental Health Unit 
 Increase of 11.00 staff years for Indigent Defense 
 Increase of 1.00 staff year due to transfer from Multiple

Conflicts Office 
 Increase of 1.00 staff year due to transfer from Office of

Assigned Counsel 
 Decrease of 1.00 staff year due to a transfer to Alternate

Public Defender for clerical support. 
 Decrease of 2.00 staff years due to a transfer to

Administration to support increased finance activities. 
 Decrease of 1.00 staff year in Office of Assigned Counsel due

to a transfer to Primary Public Defender for indigent defense. 
 Increase of 8.00 staff years in Alternate Public Defender. 
 Increase of 4.00 staff years in post-conviction relief

activities funded by Board of State Community Corrections
(BSCC) grant. 

 Increase of 3.00 staff years for trial support. 
 Increase of 1.00 staff year due to transfer from Primary

Public Defender. 
 Increase of 2.00 staff years in Multiple Conflicts Office. 
 Increase of 3.00 staff years for trial support. 
 Decrease of 1.00 staff year due to a transfer to Primary

Public Defender. 
 Increase of 3.00 staff years in Administration. 
 Increase of 1.00 staff year for IT support. 

 Increase of 2.00 staff years due to transfer from Primary
Public Defender. 

Expenditures 

Net increase of $12.3 million. 
 Salaries & Benefits—increase of $12.6 million primarily for

planning purposes associated with anticipated salary and
benefit increases and the addition of 90.00 staff years. 

 Services & Supplies—net decrease of $0.2 million based on
reduced capital cases in the Office of Assigned Counsel. 

 Other Charges—decrease of $0.1 million in capital lease pay-
ments. 

Revenues 

Net increase of $12.3 million. 
 Intergovernmental Revenues—increase of $4.4 million. 
 Increase of $4.1 million for the Public Defense Pilot

Program grant from the Board of State and Community
Corrections (BSCC). 

 Increase of $0.3 million for one-time Re-Sentencing Pilot
Program. 

 Fund Balance Component Decreases—no change in alloca-
tion to support a portion of departmental cost of the
County’s existing pension obligation bond (POB) debt. A total
of $2.6 million is budgeted. Appropriations in this category
are based on the use of restricted General Fund fund balance
for POB costs through Fiscal Year 2026-27. 

 Use of Fund Balance—net decrease of $7.0 million due to the
completion of one-time projects in prior year.  There is $0
budgeted. 

 General Purpose Revenue Allocation—increase of $14.9 mil-
lion due to the addition of 90.00 staff years, planning pur-
poses associated with anticipated salary and benefit
increases and for the Immigrant Rights Legal Defense Pro-
gram. 

Recommended Budget Changes and 
Operational Impact: 2022–23 to 2023–24
Net increase of $5.1 million primarily for planning purposes
associated with anticipated salary and benefit increases. 
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Staffing by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Primary Public Defender 337.00 364.00 442.00 21.4 442.00

Office of Assigned Counsel 5.00 5.00 4.00 (20.0) 4.00

Alternate Public Defender 47.00 47.00 55.00 17.0 55.00

Multiple Conflicts Office 10.00 10.00 12.00 20.0 12.00

Administration 15.00 16.00 19.00 18.8 19.00

Total 414.00 442.00 532.00 20.4 532.00

Budget by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Primary Public Defender $67,235,844 $73,640,185 $86,130,610 17.0 $90,889,230

Office of Assigned Counsel 4,890,691 9,910,182 9,515,755 (4.0) 9,542,820

Alternate Public Defender 10,322,584 10,679,962 11,965,005 12.0 12,600,168

Multiple Conflicts Office 2,329,477 2,324,712 2,721,063 17.0 2,835,541

Administration 12,684,192 13,983,044 12,545,321 (10.3) 12,087,439

Total $97,462,788 $110,538,085 $122,877,754 11.2 $127,955,198

Budget by Categories of Expenditures

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Salaries & Benefits $82,299,188 $90,669,913 $103,251,127 13.9 $109,840,878

Services & Supplies 18,394,513 21,002,130 20,837,585 (0.8) 19,725,278

Other Charges 377,000 377,000 300,000 (20.4) —

Expenditure Transfer & 
Reimbursements

(3,607,913) (1,510,958) (1,510,958) — (1,610,958)

Total $97,462,788 $110,538,085 $122,877,754 11.2 $127,955,198
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Budget by Categories of Revenues

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Intergovernmental 
Revenues

$1,922,239 $2,108,980 $6,584,381 212.2 $6,492,146

Charges For Current 
Services

650,000 — — — —

Miscellaneous Revenues 2,062,140 2,062,140 2,062,140 — 2,062,140

Fund Balance Component 
Decreases

2,513,458 2,590,016 2,590,016 — 2,590,016

Use of Fund Balance 3,368,879 7,000,000 — (100.0) —

General Purpose Revenue 
Allocation

86,946,072 96,776,949 111,641,217 15.4 116,810,896

Total $97,462,788 $110,538,085 $122,877,754 11.2 $127,955,198
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San Diego County Fire

Mission Statement
Coordinate, regionalize, and improve fire protection and
emergency response services across San Diego County. 

Department Description
San Diego County Fire (SDCF), which administers the San Diego
County Fire Protection District (SDCFPD), delivers
comprehensive fire and emergency medical services across 1.54
million acres of unincorporated San Diego County. SDCF
employs a cooperative approach to provide a greater depth of
resources by partnering with CAL FIRE to provide services as one
department, County Fire. Operating under the philosophy of
“One Team, One Mission”, leadership is united under the Fire
Chief, who oversees fire service and operations, and the
Director, who oversees the administrative support to County
Fire. In the last five years, the department has more than
doubled in size: increasing the number of first responder
personnel, the number of career-staffed fire stations, and the
level of services provided to the communities through
implementation of a cohesive pre-fire strategy focused on
public education, defensible space inspections, structure
hardening, fuels management projects and protecting
evacuation corridors, in addition to the continued
administration of the Volunteer Reserve Firefighter Program.
On July 1, 2021, the Emergency Medical Services Office (EMS
Office) transferred operations to the department. The EMS
Office is the designated Local Emergency Medical Services
Agency (LEMSA) and is responsible for oversight, coordination,
and integration of the activities of public and private agencies,
hospitals, specialty care centers and other stakeholders to
deliver timely, high quality emergency medical services and
specialty care to the community. The EMS Office oversees the
countywide EMS response system, including 31 ambulance
operating areas, 22 hospitals, and over 60 EMS Local, State,
Federal and Tribal agencies. Other responsibilities include the
oversight of area Trauma Centers, STEMI (Cardiac) Centers,
Stroke Centers and in the future, EMS care for children centers.
Specifically, the EMS Office is proud of the robust Quality
Assurance/Quality Improvement programs. The Epidemiology
unit provides real-time surveillance and system monitoring to
both predict and react to EMS issues across the County and
Nation. The EMS Office also provides credentialing services to
more than 10,000 EMS professionals as well as monitoring and
authorizing EMS training programs and permitting and
inspecting private medical transportation providers. The EMS

Office manages four large ambulance service areas covering
five cities and seven Fire Protection Districts with services
provided through contracts. 

To ensure these critical services are provided, San Diego County
Fire has 59 staff years and a budget of $87.5 million. 

2021–22 Anticipated Accomplishments

 Promote the implementation of a service delivery system
that is sensitive to individuals’ needs 
 Promoted events that encourage residents to learn more

about improving their health and wellness. 
 Collaborated with the Health and Human Services

Agency (HHSA) under the direction of the COVID‐19
Test, Trace, Treat (T3) Strategy to prioritize testing of
populations and communities that have been
disproportionately impacted by COVID‐19, including
testing at the border and rural communities. 

Strategic Initiative Legend for 
Anticipated Accomplishments

BBH LS SE/T OE
 ‐ Audacious Vision

 ‐ Enterprise Wide Goal

 ‐ Department Objective

For more information on alignment to the Strategic Initiatives,
Contributing Departments and External Partners, refer to the
Group Description section within the Public Safety Group
Summary. Text that is followed by EWG nomenclature indicates
coordination with at least one other department.

Building Better Health
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 Enhanced responsiveness to the changing environment
and community needs by providing COVID‐19 and flu
vaccinations to rural areas of the region through close
collaboration with HHSA. 

 In response to the changing community needs, first
responder personnel intended to continue
collaboration with HHSA to provide training events for
the ‘Stop the Bleed’ program, a national awareness
campaign to encourage bystanders to become trained,
equipped and empowered to help in a bleeding
emergency situation before professional help arrives.
The goal of 20 training events was not met due to
operational impacts caused by the COVID‐19 pandemic. 

 Utilized the Local Emergency Medical Services
Information System (LEMSIS) data collection system to
capture data for 8,000 Monoclonal Antibody Regional
Centers (MARC) patients. MARC data records were
aggregated, analyzed and submitted for award by the
National Association of County and City Health Officials
and the National Association of Counties. 

 County Emergency Medical Services Office provided
more than 50 policy adjustments, guidance documents
and other communications to respond and mitigate the
effects of the pandemic for providers and the public. 

 Enhanced informed decision making by producing data
reports and creating dashboards for hospital specialty
care centers, pediatric system surge, Transfer of Care,
emergency department diversion, ambulance
operating areas and the Sexual Assault Response Team. 

 Encourage and promote residents to take important and
meaningful steps to protect themselves and their families for
the first 72 hours during a disaster 
 Leveraged internal and external partnerships to provide

resources to engage residential, visitor and business com‐
munities in personal disaster readiness. 
 In collaboration with HHSA, County Library, and other

public and private partners, completed the installation
of residential lock boxes at or near the front door of 70
at‐risk individuals to allow first responder access to
homes during an emergency, exceeding the goal of 50
due to the implementation of a community‐based
public outreach approach. 

 Provided Wildland Urban Interface (WUI) training
classes for two at‐risk communities within the service
area of the SDCFPD, falling short of the goal of seven
due to operational impacts caused by the COVID‐19
pandemic. 

 Engaged with communities on evacuation planning,
working together to identify primary, secondary,
alternative and emergency options, continuing a multi‐

year effort to create customized evacuation maps and
guides, to further public education in this critical area.
Developed new and/or revised existing community
wildfire preparedness plans for two at‐risk communities
within the SDCFPD. 

 Strengthened wildfire protection in existing and future
communities by treating eight fuel breaks around seven
communities to improve defensibility and tactical
firefighting options, and reduce fire spread to
surrounding wildlands. 

 Plan, build and maintain safe communities to improve the
quality of life for all residents 
 Identified and mitigated community threats that impact

quality of life. 
 Improved the delivery of prehospital medical services

by ensuring a fire‐rescue helicopter paramedic is
available to provide Advanced Life Support (ALS)
emergency medical services on air rescues throughout
the County. 

 Reduced the potential for loss of existing structures by
performing fire inspections at 70% (787 of 1124) of
existing businesses within the service area of the
SDCFPD, falling short of the goal of 90% due to
operational impacts caused by the COVID‐19 pandemic. 

 Maintained program compliance with the State
requirements by completing 100% (51) of annual
inspections in every building used as a public or private
school for compliance with building standards within
the service area of the SDCFPD. 

 Maintained program compliance with the State
requirements by completing 100% (100) of annual
inspections in every building used as a hotel, motel,
lodging house, apartment house or residential care
facility for compliance with building standards within
the service area of the SDCFPD. 

 Reduced the potential for fire spread from wildland to
structures and vice versa through the continued
implementation of an accelerated defensible space
inspection cycle for improved properties, benefitting
not only the homeowner but the neighbors,
responders, and surrounding lands. Performed
defensible space inspections on 32,428 parcels in the
SDCFPD. 

 Facilitated over 50 Health Services Capacity Task Force
(HSCTF) meetings and produced 210 HSCTF surveillance
reports to foster communication between hospital and
prehospital stakeholders, review policy and share
information. 

 County Emergency Medical Services Office provided
780 COVID dashboard updates to the Emergency
Operations Center and 260 dashboard updates for the
Medical Operations Center Logistics Tracking System in
response to the pandemic. 

Living Safely
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 Provided oversight of the emergency medical services
delivery system by credentialling 5,129 emergency
medical services personnel, inspecting 597 medical
transportation vehicles, providing clinical quality
assurance of over 100 cases, visiting 8 specialty care
centers and assisting with over 150 duty officer calls. 

 Continued to coordinate with CAL FIRE to increase recruit‐
ment and training opportunities for the Volunteer Reserve
Firefighter Program. 
 The goal of expanding the Explorer Program for

Volunteer Firefighters by promoting opportunities for
future recruitment of high school students of diverse
backgrounds was not met due to operational impacts
caused by the COVID‐19 pandemic. 

 Fostered the department’s relationship with
community groups by attending four public outreach
events and recruiting 5 VRFF’s, falling short of the goal
of 12 events and 25 VRFF’s due to operational impacts
caused by the COVID‐19 pandemic. The program is
currently undergoing a comprehensive evaluation, to
include the implementation of new goals and
performance measures. 

 Promote a culture of ethical leadership and decision making
across the enterprise 
 Implemented tools and trainings to improve leadership

and project management skills. 
 Fostered employee health and professional

development through group trainings and the
development of plans for organizational management
inclusive of coaching, job shadowing, and mentoring. 

 Align services to available resources to maintain fiscal stabil‐
ity 
 Ensured our influence as a regional leader on issues and

decisions that impact the financial well‐being of the
County. 
 Provided for the emerging needs and long‐term

sustainability of capital assets by developing a facilities
replacement plan. 

 Provide modern infrastructure, innovative technology and
appropriate resources to ensure superior service delivery to
our customers 
 Utilized new and existing technology and infrastructure to

improve customer service. 
 Improved emergency planning through the

implementation of tools to enhance incident
management, situational awareness, and fire pre‐
planning, specifically Internet Alerting and continued
upgrades to the Regional GIS (Geographic Information
System) Public Safety Database. 

 Provided exceptional emergency services by
responding to 90% of emergency calls within the “Total
Response Time” standard for rural (1,638 of 1,820) and
outlying (3,879 of 4,310) areas. In the urban area, 50%
(1,315 of 2,630) of emergency calls were responded to
within the “Total Response Time” standard, falling
short of the goal of 90% due to the high concentration
of urban responses in the community of Otay, which
the department is currently serving from a temporary
location outside the service area. It is anticipated that
response times will improve upon completion of the
East Otay Mesa Fire Station in September 2023. 

 Improved community safety by responding to 75%
(6,128 of 8,170) of emergency incidents with the
“Response Force” standard associated with the optimal
number of firefighters required to mitigate the
emergency safely and effectively, falling short of the
goal of 90% due to the increase in demand for
resources shared throughout the region. 

 Responded to the growing need for fire protection and
emergency medical services in the unincorporated
areas of the County by completing the preconstruction/
design phase of the East Otay Mesa Fire Station,
including the evaluation of design proposals providing
firefighters quarters, training, storage and community
education functions. 

2022–24 Objectives

 Health: Focus on policy, systems and environmental
approaches that ensure equal opportunity for health and
well‐being through partnerships and innovation. 
 Expand Community Health and Injury Prevention (CHIP) by

completing Phase 1 of Community Paramedicine to
enhance responsiveness to the changing environment and
community needs by focusing on underserved areas of the
region through close collaboration with HHSA. 

Operational Excellence

Strategic Initiative Legend for 
Objectives

 ‐ Audacious Goal

 ‐ Departmental Objective

For more information on alignment to the Strategic
Initiatives, refer to the Group Description section within
the Public Safety Group Summary.

Equity
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 Inform evidence‐based, data driven decisions through
dashboards or other visual displays – to analyze and inter‐
pret data streams from first responder, ambulance, emer‐
gency department, and other healthcare systems. These
data products ensure critical healthcare resources remain
available for all county residents and visitors. 

 Conduct quality assurance reviews of the emergency medi‐
cal services delivery system evaluating compliance with
state regulation and local policy to ensure high quality pre‐
hospital services are provided to the public. 

 Review hospital specialty care centers (Trauma, Stroke,
Cardiac/STEMI and EMS‐C) annually evaluating compliance
with program requirements ensuring high quality health
care services to the public. 

 Housing: Utilize policies, facilities, infrastructure, and finance
to provide housing opportunities that meet the needs of the
community. 
 Maintain program compliance with the State requirements

by completing 100% of annual inspections in every building
used as a public or private school for compliance with
building standards within the service area of the SDCFPD. 

 Maintain program compliance with the State requirements
by completing 100% of annual inspections in every building
used as a hotel, motel, lodging house, apartment house or
residential care facility for compliance with building stan‐
dards within the service area of the SDCFPD. 

 Economy: Align the County’s available resources with services
to maintain fiscal stability and ensure long‐term solvency. 
 Provide for the emerging needs and long‐term sustainabil‐

ity of capital assets by developing the San Diego County
Fire Strategic Facility Plan to plan for future maintenance
and facilities replacement. 

 Climate: Actively combat climate change through innovative
or proven policies, green jobs, sustainable facility construc‐
tion or maintenance and hazard mitigation. 
 Evaluate and create a plan for conversion of fleet to hybrid/

electric vehicles. 
 Limit paper consumption through double‐sided copying

and printing, electronic use for reviewing, editing, scan‐
ning, and sending files, and refraining from printing emails.
Conduct periodic reviews of paper consumption to deter‐
mine if further actions are necessary. 

 Replace 50% of leaf blowers and other gas‐powered tools
with zero‐emission equipment. 

 Environment: Protect and promote our natural and agricul‐
tural resources, diverse habitats and sensitive species. 

 Conduct all vegetation treatments to lands, whether by
hand crew, mechanized application or prescribed burn, in
accordance with the California Environmental Quality Act
(CEQA). 

 Resiliency: Ensure the capability to respond and recover to
immediate needs for individuals, families, and the region. 
 Identify additional staff who will train and volunteer to

assume disaster response or recovery roles through the
County’s Advanced Recovery Initiative (ARI).

 Respond to the growing need for fire protection and emer‐
gency medical services in the unincorporated areas of the
County by beginning construction of the East Otay Mesa
Fire Station. This facility will be used for firefighter quar‐
ters, training, storage and community education functions. 

 Continue to expand the SDCF Community Emergency
Response Team (CERT) with a focus on ensuring the pro‐
gram is inclusive, equitable and integrates the full diversity
of our population. SDCF CERT will continue to build out the
central and northern divisions, modeled after the success
of the southern division. 

Mid‐ and long‐term commitments that can be implemented
upon further investigation, cross‐departmental collaboration,
and identification of possible additional resources: 

 Implement plan for conversion of fleet vehicles due for
replacement to hybrid/electric where possible.

 Implement an electronic filing system for programs and
work products where feasible to reduce paper use and
waste in accordance with the County’s retention policies. 

 Engagement: Inspire civic engagement by providing informa‐
tion, programs, public forums or other avenues that increase
access for individuals or communities to use their voice, their
vote, and their experience to impact change. 
 The Volunteer Reserve Firefighter (VRFF) outreach program

strengthens the diversity of the program and ensures the
program reflects the many communities and groups we
serve. The department’s goal is to recruit at least 25 Volun‐
teer Reserve Firefighters by attending public events and
other outreach efforts. 

 Safety: Support safety for all communities, including protec‐
tion from crime, availability of emergency medical services
and fire response, community preparedness and regional
readiness to respond to a disaster. 
 Engage with at least four communities on evacuation plan‐

ning, working together to identify primary, secondary,
alternative and emergency options, continuing a multi‐year
effort to create and maintain customized evacuation maps
and guides, to further public education in this critical area. 

Sustainability

Community
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 Provide Wildland Urban Interface (WUI) training classes to
at least four at‐risk communities within the service area of
the SDCFPD. 

 Strengthen wildfire protection in existing and future com‐
munities by creating new or treating existing fuel breaks in
at least four communities per year to improve defensibility
and tactical firefighting options, and reduce fire spread to
surrounding wildlands. 

 Strengthen evacuation readiness and the ability for emer‐
gency personnel to respond to wildfires by identifying 200
lane miles of key evacuation corridors and clearing the veg‐
etation along these roads up to 20 feet. 

 Ensure 75% of credentialing of Emergency Medical Ser‐
vices professionals is completed within two business days
to ensure the public is assisted by appropriately trained
and Local Emergency Medical Services Agency (LEMSA)
approved personnel. 

 Conduct site visits at Emergency Medical Technician and
Paramedic training programs for quality assurance and ver‐
ification of adherence to Title 22 regulations. 

 Inspect private ambulances and non‐emergency medical
transportation vehicles to ensure safety and quality of
medical transportation to the public. 

 Quality of Life: Provide programs and services that enhance
the community through increasing the well‐being of our resi‐
dents and our environments. 
 Continue collaboration with HHSA, County Library, and

other public and private partners to complete installation
of residential lock boxes at or near the front door of at least
50 at‐risk individuals to provide efficient fire protection
services by allowing first responder access to homes during
an emergency. 

 Reduce the potential for fire spread from wildland to struc‐
tures and vice versa by performing defensible space
inspections on one‐third (34,000 parcels) of the total
homes in the SDCFPD annually, maintaining a three‐year
cycle and benefiting not only the homeowner but the
neighbors, responders, and surrounding lands and achieve
a 90% voluntary compliance rate with defensible space
standards on all parcels inspected. 

 Communications: Create proactive communication that is
accessible and transparent. 
 Enhance the County Fire website to support a regional

public wildfire information strategy. 

 Conduct a minimum of five stakeholder forums to facilitate
Community Paramedicine (CP) and Triage to Alternate Des‐
tination (TAD) program development by engaging prehos‐
pital agencies and other organizations in the process to
initiate CP/TAD programs in San Diego County. 

 Submit annual Emergency Medical Services (EMS) Plan to
the State Office, Emergency Medical Services Authority
(EMSA) as required to provide communication/information
to the public regarding services provided in San Diego
County. 

 Partnership: Facilitate meaningful conversations, shared pro‐
gramming, grant opportunities, or other opportunities to
maximize resources through community partnerships to ben‐
efit the region. 
 Partner with San Diego Gas & Electric (SDG&E) to jointly

conduct power line pole inspections in accordance with
Public Resource Codes 4292 & 4293. Provide training and
education simultaneously to ensure appropriate firebreak
clearance around utility poles and to recommend the
removal of dead, diseased, defective and dying trees that
could fall into the lines. 

 Innovation: Foster new ideas and the implementation of
proven best practices to achieve organizational excellence. 
 Improve emergency planning and implement tools to

enhance incident management, situational awareness, and
fire pre‐planning, specifically Internet Alerting and contin‐
ued upgrades to the Regional GIS (Geographic Information
System) Public Safety Database. 

 Provide exceptional emergency services by responding to
90% of emergency calls within the “Total Response Time”
standard for the regional category (urban, rural, and outly‐
ing) identified in the San Diego County Fire Standards of
Cover. 

 Improve community safety by responding to 90% of emer‐
gency incidents with the “Response Force” standard asso‐
ciated with the optimal number of firefighters required to
mitigate the emergency safely and effectively, as described
in the San Diego County Fire Standards of Cover. 

Related Links
For additional information about San Diego County Fire, refer to
the website at: 
 www.sdcountyfire.org 

Empower
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Performance Measures 2020–21
Actuals

2021–22
Adopted

2021–22
Estimated

Actuals
2022–23

Recommended
2023–24

Recommended

Number of “Stop the Bleed” training events within 
SDCPFD boundaries1, 2, 3 ‐ 20 ‐ N/A N/A

Number of Volunteer Reserve Firefighter (VRFF) 
Program recruitment public outreach events3 2 12 4 N/A N/A

Perform fire inspections at commercial/ business 
occupancies within SDCPFD boundaries1, 3, 4

62%
of 519

90%
70%

of 1,124
N/A N/A

Perform fire inspections at Group E occupancies within 
SDCPFD boundaries1, 2, 5

100%
of 30

100%
100%
of 51

N/A N/A

Perform fire inspections at Group R occupancies and 
associated sub‐categories within SDCPFD boundaries1, 

2, 5

100%
of 13

100%
100%

of 100
N/A N/A

Respond to medical emergencies within SDCPFD 
boundaries in 10 minutes1, 2, 6

78%
of 6,431

N/A N/A N/A N/A

Respond to emergency calls within the 8:00 minute 
“Total Response Time” standard for Urban areas7, 8 N/A 90%

50%
of 2,630

N/A N/A

Respond to emergency calls within the 13:00 minute 
“Total Response Time” standard for Rural areas7 N/A 90%

90%
of 1,820

N/A N/A

Respond to emergency calls within the 23:00 minute 
“Total Response Time” standard for Outlying areas7 N/A 90%

90%
of 4,310

N/A N/A

Respond to 90% of emergency incidents with the 
optimal number of firefighters associated with the 
“Response Force” standard9, 10

N/A 90%
75%

of 8,170
N/A N/A

Perform fire inspections at Group E occupancies within 
SDCPFD boundaries1, 2, 5 N/A N/A N/A 100% 100%

Perform fire inspections at Group R occupancies and 
associated sub‐categories within SDCPFD boundaries1, 

2, 5
N/A N/A N/A 100% 100%

Number of Volunteer Reserve Firefighter (VRFF) 
Program recruitment public outreach events3 N/A N/A N/A 12 12

Conduct stakeholder forums specific to Community 
Paramedicine/Triage to Alternate Destination to share 
information and promote success of agency 
applications and implementation.11

N/A N/A N/A 5 5

Credential rate of emergency medical services 
personnel within 2 business days.12 N/A N/A N/A 75% 75%

Voluntary compliance rate with defensible space 
standards on all parcels inspected.4, 13 N/A N/A N/A 90% 90%

Respond to emergency calls within the 8:00 minute 
“Total Response Time” standard for Urban areas7 N/A N/A N/A 90% 90%

Respond to emergency calls within the 13:00 minute 
“Total Response Time” standard for Rural areas7 N/A N/A N/A 90% 90%
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Table Notes
1 In Fiscal Year 2020–21, the San Diego County Fire Protection District (SDCFPD) was established to replace the previous governance 

structure of County Service Area (CSA) 135. All references to CSA 135 have been updated to SDCFPD.
2 This measure will be discontinued in Fiscal Year 2022–23 and replaced with a measure that reflects efforts by the San Diego County Fires 

Emergency Medical Services (County EMS) to support the Strategic Goal of Community focusing on communication and community 
partnerships.

3 This goal was not met due to operational impacts caused by the COVID‐19 pandemic.
4 This measure will be discontinued in Fiscal Year 2022–23 and replaced with measures that more accurately reflect efforts by the San 

Diego County Fires Community Risk Reduction Division to support the Strategic Goal of Community focusing on services that enhance 
the community through increasing the well‐being of our residents and environments through working with homeowners to achieve a 
90% voluntary compliance rate with defensible space standards on all parcels inspected.

5 In accordance with California Health & Safety Code section 13146.4, this measure was added in Fiscal Year 2020–21, and represents San 
Diego County Fire’s compliance with California Health and Safety Code 13146.2, which requires all fire departments that provide fire 
protection services to perform annual inspections in every building used as a public or private school for compliance with building 
standards and California Health and Safety Code 13146.3, which requires all fire departments that provide fire protection services to 
perform annual inspections in every building used as a hotel, motel, lodging house, apartment house, and certain residential care 
facilities for compliance with building standards.

6 This measure will be discontinued in Fiscal Year 2022–23 and replaced by new measures in order to capture the operational goals for 
both the “Total Response Time” and “Response Force” standards identified in the San Diego County Fire Standards of Cover.

7 This was a new measure for Fiscal Year 2021–22 to accurately reflect the operational goal of providing exceptional emergency services. 
The standards for the regional category (urban, rural, and outlying) identified in the San Diego County Fire Standards of Cover were 
developed using the Safety Element of the County of San Diego General Plan and best practices identified by the National Fire 
Protection Association. The Total Response Time starts when the 9‐1‐1 call is received and ends when personnel arrive on scene. Time 
standards are graduated in relationship to the regional category (urban, rural, and outlying) in which the emergency incident occurs, as 
identified by land use designation and population density.

8 The goal was not met due to the high concentration of urban responses in the community of Otay, which the department is currently 
serving from a temporary location outside the service area. It is anticipated that response times will improve upon completion of the 
East Otay Mesa Fire Station in September 2023.

9 This was a new measure for Fiscal Year 2021–22 to accurately reflect the operational goal of improving community safety. The 
“Response Force” standards identified in the San Diego County Fire Standards of Cover are based on the optimal number of firefighters 
required to mitigate an emergency safely and effectively. The effective response force standard is categorized into three tiers to reflect 
variations in hazard type, terrain and population density throughout the region.

10 The goal was not met due to the due to the increase in demand for resources shared throughout the region.
11 This is a new measure for Fiscal Year 2022–23 to accurately reflect the operational goal of supporting the Strategic Goal of Community 

by focusing on improving communication and community partnerships.
12 This is a new measure for Fiscal Year 2022–23 to accurately reflect the operational goal of supporting the Strategic Goal of Community 

by improving safety for all communities by ensuring the public is assisted by appropriately trained and Local Emergency Medical 
Services Agency (LEMSA) approved personnel.

13 For Fiscal Year 2022–23, the description of this goal has been updated to remove the goal values and is reflected in the performance 
measures goals section of this table.

Respond to emergency calls within the 23:00 minute 
“Total Response Time” standard for Outlying areas7 N/A N/A N/A 90% 90%

Response rate of emergency incidents with the 
optimal number of firefighters associated with the 
“Response Force” standard8, 13

N/A N/A N/A 90% 90%

Performance Measures 2020–21
Actuals

2021–22
Adopted

2021–22
Estimated

Actuals
2022–23

Recommended
2023–24

Recommended
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Recommended Budget Changes and 
Operational Impact: 2021–22 to 2022–23

Staffing 

Net decrease of 6.00 staff years. 
 Decrease of 11.00 staff years due to the transfer of County

Fire staff to Office of Emergency Services. 
 Increase of 3.00 staff years for Roadside Vegetation Manage‐

ment Program. 
 Increase of 2.00 staff years for Community Paramedicine Pro‐

gram. 

Expenditures 

Net increase of $4.7 million. 
 Salaries & Benefits—increase of $0.1 million due to the addi‐

tion of staff years for Roadside Vegetation Management and
Community Paramedicine programs, and for planning pur‐
poses associated with anticipated salary and benefit
increases. This is offset by staffing transfers to the Office of
Emergency Services due to reorganization efforts to central‐
ize fiscal and finance functions. 

 Services & Supplies—net increase of $6.9 million. 
 Increase of $7.5 million to continue level of support to fire

and emergency medical services in San Diego County Fire
Protection District (SDCFPD). 

 Increase of $1.4 million for contracted services for the
Community Risk Reduction Roadside Vegetation
Management and Community Risk Reduction Climate
Investment Fire Prevention programs. 

 Increase of $0.8 million associated with various Internal
Service Fund (ISF) charges and operational costs. 

 Increase of $0.5 million for defensible space inspection
services. 

 Increase of $0.4 million for increase in Public Liability
Insurance. 

 Increase of $0.1 million to continue level of support to
ambulance services in County Service Areas (CSA) 17 and
69. 

 Decrease of $3.6 million due to one‐time major
maintenance projects and contracted services in prior year. 

 Decrease of $0.2 million in Vehicle Maintenance ISF cost. 
 Expenditure Transfer & Reimbursements—net increase of

$2.8 million in expenditure reimbursements associated with
centralized General Fund support of the following: 
 $1.5 million for the replacement of fire equipment and

apparatus. 
 $0.9 million for various major maintenance projects. 
 $0.4 million for radio replacement. 

 The central funding is supported by resources in Countywide
Finance Other. Since this is a transfer of expenditures, it has a
net effect of $2.8 million decrease in expenditures. 

 Operating Transfers Out—increase of $0.5 million to fund
one‐time capital major maintenance projects. 

Revenues 

Net increase of $4.7 million. 
 Taxes Current Property—increase of $3.4 million. 
 Increase of $3.3 million in property tax collections in the

SDCFPD. 
 Increase of $0.1 million in property tax collections in the

CSAs. 
 Fines, Forfeitures & Penalties—decrease of $0.1 million for

transfers from Emergency Medical Services (EMS) Maddy
Trust Fund to Office of Emergency Services. 

 Intergovernmental Revenues—net decrease of $0.6 million. 
 Decrease of $2.3 million due to prior year one‐time

revenues. 
 $1.2 million in American Rescue Plan Act for COVID‐19

ambulance response, testing and vaccination contracted
services. 

 $1.1 million in State Aid Health Realignment to support
Emergency Medical Services operations. 

 Increase of $1.6 million associated with Climate Investment
Fire Prevention Grant for Community Risk Reduction fuel
reduction and evacuation readiness program. 

 Increase of $0.1 million in resident ambulance transport
revenue in the CSAs. 

 Charges For Current Services—increase of $1.3 million. 
 Increase of $0.9 million in one‐time Assistance By Hire

revenue to continue level of support for fire and
emergency medical services in SDCFPD. 

 Increase of $0.3 million in non‐resident ambulance
transport revenue in the CSAs. 

 Increase of $0.1 million in credentialing fees. 
 Miscellaneous Revenues—decrease of $1.5 million due to

prior year one‐time revenues. 
 $1.0 million in Firestorm 2007 Trust Fund for Community

Risk Reduction program. 
 $0.3 million in donations from Fire Foundation. 
 $0.2 million to support the transfer of staff from County

Fire to Office of Emergency Services. 
 Fund Balance Component Decreases—increase of $76,082 to

support a portion of departmental costs of the County’s exist‐
ing pension obligation bond (POB) debt. Appropriations in
this category are based on the use of restricted General Fund
fund balance for POB costs through Fiscal Year 2026‐27. 

 Use of Fund Balance—decrease of $1.9 million. A total of
$2.6 million is budgeted in SDCFPD to provide fire and emer‐
gency medical services. 
 $1.7 million from Fire Protection Districts. 
 $0.9 million from East Otay Mesa CFD 09‐01 Special Tax B. 
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 General Purpose Revenue Allocation—increase of $4.0 mil‐
lion for planning purposes associated with anticipated salary
and benefit increases, to provide fire and emergency medical
services, to support ambulance subsidy in the Unified Service
Area and the addition of 2.00 staff years for EMS Community
Paramedicine program. 

Recommended Budget Changes and 
Operational Impact: 2022–23 to 2023–24
Net decrease of $4.0 million primarily due to prior year use of
one‐time funds to continue level of support for fire and emer‐
gency medical services, and the completion of one‐time pur‐
chases and projects offset by anticipated salary and benefit
increases included for planning purposes. 
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Staffing by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

San Diego County Fire 27.00 65.00 59.00 (9.2) 59.00

Total 27.00 65.00 59.00 (9.2) 59.00

Budget by Program

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

San Diego County Fire $50,003,438 $65,077,515 $63,429,006 (2.5) $61,379,469

County Service Areas ‐ Fire 
Protection/EMS

3,547,339 — — — —

San Diego County Fire 
Protection District

— 3,201,939 9,096,245 184.1 7,100,245

County Service Areas ‐ 
Emergency Services

— 14,473,847 14,955,210 3.3 14,955,210

Total $53,550,777 $82,753,301 $87,480,461 5.7 $83,434,924

Budget by Categories of Expenditures

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Salaries & Benefits $4,022,382 $9,860,539 $9,964,704 1.1 $10,422,262

Services & Supplies 46,764,036 70,343,621 77,295,450 9.9 72,382,955

Other Charges 195,000 195,000 195,000 — 195,000

Capital Assets Equipment 3,232,000 1,485,000 1,530,000 3.0 100,000

Expenditure Transfer & 
Reimbursements

(1,625,000) (215,300) (3,065,300) 1,323.7 (215,300)

Operating Transfers Out 962,359 1,084,441 1,560,607 43.9 550,007

Total $53,550,777 $82,753,301 $87,480,461 5.7 $83,434,924
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Budget by Categories of Revenues

Fiscal Year
2020–21

Adopted Budget

Fiscal Year
2021–22

Adopted Budget

Fiscal Year
2022–23

Recommended
Budget % Change

Fiscal Year
2023–24

Recommended
Budget

Taxes Current Property $1,333,055 $5,134,491 $8,505,477 65.7 $9,009,477

Taxes Other Than Current 
Secured

— 50,530 72,398 43.3 72,398

Licenses Permits & 
Franchises

— 223,115 246,340 10.4 246,340

Fines, Forfeitures & 
Penalties

— 3,433,231 3,348,000 (2.5) 3,348,000

Revenue From Use of 
Money & Property

— 396,218 427,452 7.9 427,452

Intergovernmental 
Revenues

2,213,100 7,948,556 7,364,421 (7.3) 6,771,921

Charges For Current 
Services

2,640,127 10,560,952 11,862,325 12.3 11,070,395

Miscellaneous Revenues 3,611,261 2,045,523 506,200 (75.3) 506,200

Other Financing Sources 262,455 262,455 262,455 — 262,455

Fund Balance Component 
Decreases

1,095,607 97,268 173,350 78.2 173,350

Use of Fund Balance 7,548,978 4,536,028 2,600,000 (42.7) 100,000

General Purpose Revenue 
Allocation

34,846,194 48,064,934 52,112,043 8.4 51,446,936

Total $53,550,777 $82,753,301 $87,480,461 5.7 $83,434,924
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