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March 23, 2018 
 
TO:  Our Valued Customer 
 
FROM: Ha Dang, Sealer of Weights and Measures 
 
SUBJECT: FEE PROPOSAL FOR FISCAL YEAR 18-19 –  

PENDING BOARD OF SUPERVISORS’ APPPROVAL 
 
The County of San Diego’s Department of Agriculture, Weights and Measures (AWM) is 
committed to supporting a fair marketplace and consumer confidence while providing quality 
services in a cost-effective manner.    
 
The Fee Proposal for Fiscal Year 18-19 represents the department’s commitment to the County 
Board of Supervisors by adhering to the County’s cost recovery policy as regular part of doing 
business, while providing affected stakeholders an opportunity to plan for fee increases.   
 
This proposal allows AWM to continue its quality services and leverage operational efficiencies. 
After completing an annual cost review, AWM is proposing increases to 6 fees, whileleaving 54 
fees unchanged. Changes in fee range from an increase of $5 to $10 for an overall adjustment of 
approximately 4.6%.   
 
On March 13 and 14, 2018, AWM conducted two workshops to provide information about this 
proposal to affected weights and mesures stakeholders. We presented the following proposed fee 
adjustments that are pending Board of Supervisors’ approval to be effective July 1, 2018 for 
Fiscal Year 18/19. 
 

 

 
 
 

Point-of-Sale Annual Registration Current Fee New Fee 
Tier 1  (1-3 Point-of-Sale Stations) $135 $140 
Tier 2  (4-9  Point-of-Sale  Stations) $184 $192 
Tier 3  (10 or more  Point-of-Sale  Stations)  $230 $240 
Re-inspection Hourly Rate $143 $150 

Device Inspections (Customer Requested) Current Fee New Fee 
Non-Commercial Devices Hourly Rate $143 $150 
Non-Registered Water Submeters Hourly 
Rate 

$143 $150 

http://www.sdcawm.org/


 
 
If you have questions or would like additional clarification regarding the fees, please contact 
AWM staff member Marco Mares by phone at (858) 614-7726 or by email at 
marco.mares@sdcounty.ca.gov.   
 

1. Why AWM is requesting the fee adjustments? 
Based on the Board of Supervisors and affected stakeholders’ feedback from last year’s 
fee adjustment proposal, AWM implemented an annual cost review process to show the 
department’s commitment to the Board in adhering to the County’s cost recovery policy 
as regular part of business, while providing affected stakeholders an opportunity to plan 
for fee increases. The required cost recovery policy is applicable to services that are 
offered to specific individuals or entities who benefit from these services and are 
responsible for all the associated costs.  This is to ensure those benefiting from the 
services pay for them, rather than the general public. 

 
2. What has AWM done to contain costs? 

The practice of continuous improvement, implementing operational efficiencies and 
prioritizing available resources in key areas has better positioned AWM to respond to 
evolving program and regulatory changes while addressing industry’s needs. As an 
example, we increased our outreach efforts to enhance awareness of our price verification 
requirements and foster effective working relationships with our regulated community.  
The outreach contributed to the increase in the overall number of businesses charging 
accurate prices at the cash register. Compliance rate increased from 82% to 84% and we 
realized a 16.3% decrease in the time it takes to complete a price verification inspection. 
We also saw reduction in price verification consumer complaints filed with our 
department. AWM will continue to work to contain costs and look for opportunities to 
improve operational effeciencies. 
 

3. How was the fee adjustment proposal developed? 
AWM conducted an analysis of its programs including a review of state mandates, 
program operations, inspection frequencies, service levels, and benchmarking to obtain a 
comprehensive understanding of how the department’s fees compare to other similar 
counties.  AWM considered the projected program costs for FY 2018-19, cost savings 
due to operational efficiencies, and available offset funding sources to determine the 
proposed fee adjustments. The County Auditor and Controller reviewed the supporting 
documentation and the methodology in this proposal to ensure compliance with County 
policies. 

 
4. How were affected customers notified of the proposed changes prior to the Board of 

Supervisors’ meetings in April 2018? 
Two outreach meetings were held in March 2018. Additional outreach was conducted via 
postal mail, email, and online posting.   

 

Thank you 
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