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Finance Overview

 Triple Aim approach 

 Maintaining continuity of services



 UCSD equity-oriented outcomes 

 Value incentives 

 Crisis Stabilization Units (CSUs)

 Inpatient care

Performance



Staffing Plan

 Administrative staffing 

 Supporting value-oriented work 

 Direct service staffing 

 Attrition due to direct service staff leave

 Challenges recruiting qualified clinical staff

 5-year Plan Staffing Requests

 23 nurses for San Diego County 

Psychiatric Hospital 

 5 probation-funded positions

Edgemoor Distinct Parts Skilled Nursing Facility

San Diego County Psychiatric Hospital (SDCPH)



Upcoming Program Changes

 Program changes reflect our drive to keep people in chronic and 

continuous are and out of crisis

 Programmatic changes as a result of increased upstream investments

 Efforts to uncover the real behavioral health need versus the visible 

demand



Revenue Trends

 Budgetary uncertainty and the drive towards value 

 Maintain services and contracts without drastic changes 

 Prioritizing ongoing contract extensions and maintenance

 Policy opportunities 

 MHSA flexibility 

 CalAIM
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