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Finance Overview

_ , FY 2020-21 Budget: $778.5 Million
= Triple Aim approach

= Maintaining continuity of services

m BHS Admin ® Mental Health

m Substance Use Disorder m County Hospitals



Performance

Community Experience Project
Identifying Behavioral Health Needs in San Diego County
PROPOSED METHODOLOGY

= UCSD equity-oriented outcomes PR

= \alue incentives

Background & Summary

Behavioral health is shaped by the environments in which people live, learn, work, and play. Heaith

communities of color, sexual minorities, those living in poverty, and ather high risk and minarity groups
The goal of the Community Experience Project is to develop a process to identify and address unmet
behaviors heaith needs, and the systamic and regional inaquities that lead to thess unmet needs. The
finzl product will promete a continuous feedback process by which issues can be identified, further
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Staffing Plan

= Administrative staffing

= Supporting value-oriented work

= Direct service staffing

= Attrition due to direct service staff leave

= Challenges recruiting qualified clinical staff

= 5-year Plan Staffing Requests

= 23 nurses for San Diego County

Psychiatric Hospital

= 5 probation-funded positions



Upcoming Program Changes

= Program changes reflect our drive to keep people in chronic and

continuous are and out of crisis
= Programmatic changes as a result of increased upstream investments

= Efforts to uncover the real behavioral health need versus the visible

demand



Revenue Trends

= Budgetary uncertainty and the drive towards value
= Maintain services and contracts without drastic changes
= Prioritizing ongoing contract extensions and maintenance
= Policy opportunities
= MHSA flexibility
= CalAIM
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Care Coordination Joint Venture

Acute Inpatient Rates
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MCRT Expansion (Countywide)

N. Coastal Live Well Center CSU (Oceanside)

Tn-City Psychiatric Health Facility

(Oceanside)
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NOTE: Dates are planning estimates and subject to change
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