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History 
 May 2015 

 BHAB forms a Suicide Prevention Workgroup 

 December 2015 
 BHAB votes to move forward ten of the Suicide Prevention Workgroup recommendations 

 June 2016 
 BHS responds with Feasibility Report 

 March 2017 
 BHS updates BHAB on implementation of the Feasibility Report 

 March 2018 
 San Diego Suicide Prevention Action (SPAP) Plan Draft available for input 
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BHAB Recommendations 
Addressed in the SPAP    

 Recommendation #1:  Adopt the Columbia Suicide Severity Rating Scale 
(C-SSRS) on a countywide basis   

 Recommendation #5:  Expand funding for the suicide prevention advisory 
council to implement suicide prevention programs and activities 

 Recommendation #7:  Create more outreach for Veterans including 
peer-to-peer support 

 Recommendation #8:  Enhance and expand suicide prevention resources 
for LGBTQ youth and TAY  

 

3 



San Diego County 
Suicide Prevention 
Council (SPC) 
WORKING TOGETHER TO END SUICIDE  
MARCH 1, 2018 
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Outline  

 Background:  What is SPC? 
 SPC Key Outcomes + Accomplishments (2010-2017) 
 SPAP 2017 Update: Overall Concept  
 SPAP 2017 Update: Process  
 SPAP Update: Overview of the Document 
 SPAP Update: Action Steps 
 SPAP Update: Current Progress 
 Questions/Comments  
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Suicide Prevention Council: 
Background  
 Community Health Improvement Partners (CHIP) whose mission is to advance 

long-term solutions to priority health needs through collaboration, advocacy and 
community engagement initiated an unfunded    

Suicide Prevention Work Team in 1999.  
 

In April 2010, the County of San Diego Health and Human Services Agency (HHSA) 
contracted with CHIP to facilitate a Suicide Prevention Action Plan Committee 

(SPAPC) whose purpose was to develop a Suicide Prevention Action Plan (SPAP) for 
San Diego County.  

 
In October 2011, the San Diego County Suicide Prevention Council (SPC) was formed 

to guide the implementation of the SPAP and ongoing efforts for stigma-reduction 
associated with mental health and suicide challenges.  

 
In October 2016, the County of San Diego (HHSA) contracted once again with CHIP to 

facilitate the SPAP Update. To date CHIP facilitates the SPC, it’s monthly meetings, 
subcommittees and all related efforts.    
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What is SPC?  
 

The San Diego County Suicide Prevention Council 
(SPC) is a collaborative community-wide effort.  

 
Our mission is to prevent suicide and its devastating 

consequences in San Diego County. 
 

Through various efforts, we are reaching out in the 
community to raise awareness about suicide 

prevention, empowering every person to be part of 
the solution.  
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San Diego County Suicide 
Prevention Action Plan 
(SPAP) Update 2017:  
Overall Concept 
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SPAP Update:  Overall Concept 

 Builds Upon Report Infrastructure 
developed in 2011 

 Informed by Comprehensive and 
Ongoing Community 
Engagement 

 Incorporates a Research-Based 
Strategy Framework  

 Offers a User-Friendly, Modular 
Design 
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The Suicide Prevention Action Plan (SPAP) 2017 Update Team  

 CHIP Staff: 
 Dana Richardson, Vice President 
 Yeni L. Palomino, Director 
 Lora Cayanan, Program Coordinator 
 Julius Alejandro, Program Assistant 

 Strategic Consultant: Valerie Nash – Nash + Associates  
 Initial Evaluation Consultant: Joan Hoffman – Hoffman + Clark 

Associates 
 Evaluation Consultant Team: University of California San Diego – 

Health Services Research Center (HSRC)  
 Andrew Sarkin, PhD - Director of Evaluation Research 
 Edith Wilson, PhD - Evaluation Research Associate (Project Manager) 
 Frances Reyes, MA - Program Evaluation Specialist  
 Richard Heller, MA - Consumer Advocate 
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SPAP 2017 Update 
11 

Report states  - “As 
reported in the SPC 
2016 Annual Report, 
the suicide rate in 
our region is the 
lowest it has been in 
five years.” 



SPAP 2017 Update – Executive Summary Highlights 

 A Suicide Prevention Action Plan 
(SPAP) Strategy Framework with Nine 
Strategies (three each Universal, 
Selected and Indicated) – AKA “The 
Wheel” 

 An overall SPAP Update 2017 At-A-
Glance identifying each of the 9 
Strategies, their Strategic Directions, 
Suggested Actions and Potential 
Evaluation Outcomes for all Nine 
Strategies  

 Community Engagement Results by 
+ Strategy 
+ At-Risk Population 

 Evaluation Framework 
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SPAP 2017 Update: Community Engagement 
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SPAP 2017 Update: At-A-Glance 
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SPAP 2017 Update: Section II – 
Community Engagement Results 15 

 Community Engagement 
Results by 

+ Strategy 
+ At-Risk Population  



SPAP 2017 Update: Section II –  
Community Engagement Results by Strategy 16 



SPAP 2017 Update: Section II – Community Engagement Results by 
Strategy – Integrate & Coordinate Activities (Example) 17 
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SPAP 2017 Update: Section II – Community Engagement Results by 
Strategy – Outreach for Coping & Connectedness (Example) 
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SPAP 2017 Update: Section II –  
Community Engagement Results by At-Risk Population 
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SPAP 2017 Update: Section II –  
Community Engagement Results by At-Risk Population (Example) 
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SPAP 2017 Update: Section II –  
Community Engagement Results by Strategy 

The intent of organizing Section II 
of the Plan to provide the 
Community Engagement results 
by strategy and at-risk 
population allows partners who 
are interested in a specific 
strategy and/or a specific target 
population to pull out these 
“modules” and use the 
information to inform their own 
planning processes + action 
steps. 

 

Note:  Examples of the types 
of outcomes that are 
associated with each 
strategy are provided to 
guide practitioners in the 
development of their own 
evaluation plans. 
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Appendix A – Community Engagement Comments, Focus 
Groups + Online Surveys 



SPAP Update:  
Strategy Implementation Planning Process  

Conduct planning sessions with broad stakeholder 
involvement for 3 strategies each fiscal year   

  FY 2017/18  -  Integrate & Coordinate Activities 

      -  Media & Communication Campaigns 

     -  Outreach for Coping & Connectedness  

  FY 2018/19 -  Community Programming 

     -  Frontline &  Gatekeeper Training 

     -  Means Reduction 

  FY 2019/20  -  Healthcare Coordination & Capacity 

           -  Clinical Assessment & Treatment 

     -  Postvention Services 
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Universal 
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Indicated 



Strategy Implementation Planning Process  

Build upon on the SPAP Update completed in Year One 
 Strategic Directions will form the basis for the creation of 

Implementation plans 
 Actions will be reviewed, refined and prioritized 
 
Provide an opportunity for further community outreach and 
engagement 
 Timelines and lead partners will be added for priority actions 

 
Acquire feedback for Evaluation Implementation Plan 
 During Implementation Meetings, gather key information to 

inform the evaluation implementation plan. 
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SPAP Update:  
Evaluation Plan Process 
 Evaluation Strategy: Building a flexible evaluation framework  

o The evaluation plan will be a “living document” as its content is driven 
by the SPC stakeholders’ current and future activities and their 
commitment to support the SPAP.  

o UC San Diego will create logic models for each of the nine strategies. 
These logic models will focus on processes and outcomes, including 
how these are related to the ultimate goal of reducing suicide. 

 

 

 

SPC 
Stakeholder 

Activities 
Outputs Outcomes Ultimate 

goal   

Evaluation 
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SPAP Update:  
Evaluation Plan Process (cont.) 

Stakeholder Engagement for Evaluation Plan  
o Leverage SPC’s Strategy-specific Implementation Meetings to acquire 

feedback on outcomes and outcome indicators from SPC stakeholders  
o Conduct Expert interviews to gather information about SPAP activities, 

any current and potential future evaluations related to these activities 
o Solicit input from SPC Assessment & Evaluation subcommittee (ongoing) 

Next Steps  
o Prioritizing feasible outcome indicators and measures  
o Implementing selected evaluations for the three Universal Strategies  
o Additional evaluation activities will include review of epidemiological 

data + GIS Mapping of suicide locations, collection of baseline metrics, 
resource mapping, and creation of community risk factors profile 
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SPAP Update: Current Progress 
Implementation + Evaluation Planning 
Meetings (Completed)  
-  Media & Communication Strategy 
Implementation Meeting 

 January 22, 2018 with 25 Attendees  
 

-  Integrate & Coordinate Activities Strategy 
Implementation Meeting  

 January 25, 2018 with 30 Attendees 
   
Implementation + Evaluation Planning 
Meetings Scheduled 
-  Outreach for Coping & Connectedness 
Implementation Meeting 

 March 15, 2018; 4pm-7pm  at the Jacobs 
Center (404 Euclid Ave, SD 92114) 
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Questions/ 
Comments 
DANA RICHARDSON 
VICE PRESIDENT 
COMMUNITY HEALTH IMPROVEMENT PARTNERS (CHIP) 
DRICHARDSON@SDCHIP.ORG  
858-609-7968 

For more information on SPC visit 
www.spcsandiego.org  
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