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STATEMENT OF PROCEEDINGS
COUNTY OF SAN DIEGO BOARD OF SUPERVISORS
BOARD OF SUPERVISORS CONFERENCE ON THE FUTURE OF PROBATION
MEETING AGENDA
TUESDAY, FEBRUARY 23, 2021, 9:30 AM
BOARD OF SUPERVISORS NORTH CHAMBER ROOM 310
1600 PACIFIC HIGHWAY, SAN DIEGO, CALIFORNIA

Order of Business
A. REGULAR SESSION: Meeting was called to order at 9:30 a.m.

PRESENT: Supervisors Nathan Fletcher, Chair; Nora Vargas, Vice-Chair; Joel Anderson; Terra
Lawson-Remer; also, Andrew Potter, Clerk of the Board of Supervisors.

ABSENT: Supervisor Jim Desmond

(Please note, California Governor Gavin Newsom issued Executive Order N-29-20 on March
17, 2020, relating to the convening of public meetings in response to the COVID-19 pandemic.
Pursuant to the Executive Order, and to maintain the orderly conduct of the meeting, all
members of the Board of Supervisors attended the meeting via teleconference and participated
in the meeting to the same extent as if they were present.)

B. Discussion Items

NOTICE: THE BOARD OF SUPERVISORS MAY TAKE ANY ACTION WITH RESPECT TO THE
ITEMS INCLUDED ON THIS AGENDA. RECOMMENDATIONS MADE BY COUNTY STAFF DO
NOT LIMIT ACTIONS THAT THE BOARD OF SUPERVISORS MAY TAKE. MEMBERS OF THE
PUBLIC SHOULD NOT RELY UPON THE RECOMMENDATIONS IN THE BOARD LETTER AS
DETERMINATIVE OF THE ACTION THE BOARD OF SUPERVISORS MAY TAKE ON A
PARTICULAR MATTER.

Board of Supervisors' Agenda Items

Category # Subject
Public Safety 1. BOARD CONFERENCE: FUTURE OF PROBATION
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1. SUBJECT: BOARD CONFERENCE: FUTURE OF PROBATION
(DISTRICTS: ALL)

OVERVIEW
The San Diego County Probation Department is committed to reducing recidivism and

protecting community safety. Changes to the criminal and juvenile justice systems at the state
and national level provide an opportunity to enhance and improve the way that adults, youth,
and their families are supported and served by our Probation Department. Through the
expanded use of evidence-based practices and a focus on meeting the needs of each individual
our system can better support clients to achieve positive outcomes and increase overall
community safety.

Today’s Board Conference will present an overview of successful evidence-based practices
nationwide and in California, existing juvenile and adult department action plans and
proposed new direction for practices in the San Diego County Probation Department.

RECOMMENDATION(S)
CHAIR NATHAN FLETCHER
Receive information presented in the Board Conference: Future of Probation.

FISCAL IMPACT
There is no fiscal impact associated with this item.

BUSINESS IMPACT STATEMENT
N/A

ACTION:
Received information presented in the Board Conference: Future of Probation.

There being no further business, the Board adjourned at 1:30 p.m.

ANDREW POTTER
Clerk of the Board of Supervisors
County of San Diego, State of California

Consent: Rodriguez
Discussion: Zurita

NOTE: This Statement of Proceedings sets forth all actions taken by the County of San Diego Board of

Supervisors on the matters stated, but not necessarily the chronological sequence in which the matters
were taken up.
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Approved by the Board of Supervisors, on Tuesday, March 16, 2021.
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HAN FLETCHER™
Chair
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Clerk of the Board
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