
STATEMENT OF PROCEEDINGS

SAN DIEGO COUNTY HOUSING AUTHORITY

REGULAR MEETING

WEDNESDAY, MARCH 2, 2005, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

Meeting was called to order at 9:10 a.m.

Present: Commissioners Lilia Ramirez, Joy Marquez, Pam Slater-Price, Chairwoman; Bill Horn, Vice Chairman; Dianne Jacob, Ron Roberts, also Thomas J. Pastuszka, Deputy Secretary.

Absent:  Commissioner Greg Cox

Approval of the Housing Authority Statement of Proceedings/Minutes for the meeting of December 1, 2004.

ACTION:

ON MOTION of Commissioner Ramirez, seconded by Commissioner Marquez, the Board of the San Diego County Housing Authority approved the Statement of Proceedings/Minutes for the meeting of December 1, 2004, on Consent.

AYES:  Ramirez, Marquez, Slater-Price, Jacob, Roberts, Horn

ABSENT:  Cox

Public Communication:  [No Speakers]

Housing Authority Agenda Items


	1.
	HOUSING AUTHORITY FY 2004-05 BUDGET ADJUSTMENT – UNANTICIPATED REVENUE

[FUNDING SOURCE(S): U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT]

(4 VOTES)

(Relates to Board of Supervisors Agenda Item No. 15)



	2.
	APPOINTMENT OF TENANT COMMISSIONERS AND APPROVAL OF TENANT COMMISSIONER PER DIEM PAYMENT

(Relates to Board of Supervisors Agenda Item No. 16)



	3.
	APPROVAL OF PUBLIC HOUSING AGENCY PLANS AND POLICIES 





	HA1.
	SUBJECT:
	HOUSING AUTHORITY FY 2004-05 BUDGET ADJUSTMENT – UNANTICIPATED REVENUE (DISTRICT: ALL)

	
	OVERVIEW:

	
	The U.S. Department of Housing and Urban Development has recently revised the funding methodology for the Housing Choice Voucher Program from a unit-based program to a budget-based program based on available federal appropriations in the final 2005 calendar year renewal funding notifications.  This is a request to increase appropriations in the Housing Authority of the County of San Diego budget by $2,399,665 based on unanticipated revenue from the U.S. Department of Housing and Urban Development. These funds are designated for housing assistance payments to landlords for eligible participants in the Section 8 Housing Choice Voucher Program and will be used to fund existing leased vouchers, maintain subsidy levels, and prevent the termination of assistance to eligible participants.

The Housing Authority of the County of San Diego is funded primarily by the U.S. Department of Housing and Urban Development and operates several housing programs that benefit extremely low-, very low-, low-, and moderate-income households.  These funds are designated for housing assistance payments for extremely low and very low-income families in the Section 8 Housing Choice Voucher Program.  All costs of operating these programs are revenue offset and will not impact the County General Fund.

	
	FISCAL IMPACT:

	
	The funding source is the U.S. Department of Housing and Urban Development.  If approved, this request will result in $2,399,665 current year costs, which will be fully offset by federal funding.  

There is no cost to the County General Fund and no additional staff years.

	
	BUSINESS IMPACT STATEMENT:

	
	This request will have a positive impact on the business community by providing safe, sanitary, and affordable housing for qualifying families.  In addition, the requested appropriations will provide rental income to landlords participating in the Section 8 Rental Assistance Programs.

	
	RECOMMENDATION:

	
	EXECUTIVE DIRECTOR
1. Waive Board Policy A-91, Mid-Year Budget Changes.

2. Establish appropriations of $2,399,665 in the Housing Authority of the County of San Diego for the Section 8 Housing Choice Voucher Program based on unanticipated revenue from the U.S. Department of Housing and Urban Development. (4 VOTES)

Relates to Board of Supervisors Agenda Item No. 15.

	
	ACTION:

	
	ON MOTION of Commissioner Ramirez, seconded by Commissioner Marquez, the Board of the San Diego County Housing Authority took action as recommended, on Consent.

AYES:  Ramirez, Marquez, Slater-Price, Jacob, Roberts, Horn

ABSENT:  Cox

	

	HA2.
	SUBJECT:
	APPOINTMENT OF TENANT COMMISSIONERS AND APPROVAL OF TENANT COMMISSIONER PER DIEM PAYMENT 

(DISTRICT: ALL)

	
	OVERVIEW:

	
	The term of the current tenant commissioners of the Housing Authority Board of Commissioners expires on May 31, 2005.  This action by the Board of Supervisors will approve the appointment of two new tenant commissioners to serve a two-year term commencing on June 1, 2005.  The tenant commissioners, as a part of the Housing Authority Board of Commissioners, provide a formal mechanism for participant involvement in the interpretation and enforcement of policies and procedures of the affordable housing programs administered by the Housing Authority of the County of San Diego.  This action is in accordance with the California Health and Safety Code.

The tenant commissioners are not currently receiving per diem compensation for serving on the Housing Authority Board of Commissioners.  The payment of per diem compensation beginning June 1, 2005 is requested in order to increase the limited response to prior solicitations for program participants interested in being tenant commissioners and broaden the pool of applicants to better reflect the population served.   A recent survey of housing authorities in the region indicates that the City of San Diego Housing Commission and the Encinitas Housing Authority currently pay their tenant commissioners $50 per diem, and the National City Housing Authority is considering per diem compensation for its tenant commissioners.

This action by the Housing Authority Board of Commissioners will approve reasonable per diem compensation to be paid to tenant commissioners, effective June 1, 2005, for each Housing Authority Board meeting they attend.  

	
	FISCAL IMPACT:

	
	The Resident Commissioner per diem compensation will result in current year costs of approximately $100 and annual costs of approximately $700.  These costs are offset by federal funds provided for the administration of Housing Authority programs.

	
	RECOMMENDATION:

	
	EXECUTIVE DIRECTOR
Approve $50 compensation per day to be paid to each tenant commissioner for each Housing Authority Board meeting they attend commencing on June 1, 2005.

Relates to Board of Supervisors Agenda Item No. 16.

	
	ACTION:

	
	ON MOTION of Commissioner Ramirez, seconded by Commissioner Marquez, the Board of the San Diego County Housing Authority took action as recommended, on Consent.

AYES:  Ramirez, Marquez, Slater-Price, Jacob, Roberts, Horn

ABSENT:  Cox

	

	

	HA3.
	SUBJECT:
	APPROVAL OF PUBLIC HOUSING AGENCY PLANS AND POLICIES (DISTRICT: ALL)

	
	OVERVIEW:

	
	The U.S. Department of Housing and Urban Development requires housing authorities to prepare a five-year and annual Public Housing Agency Plan and adopt policies and procedures for the administration of Public Housing and Section 8 Programs.  These programs provide affordable housing for low-income households.  This action by the Housing Authority Board of Commissioners will approve the five-year and annual Public Housing Agency Plans, Section 8 Administrative Plan, and Public Housing Admissions and Continued Occupancy Policy. These plans were released for public review and comment on January 13, 2005.  This action will authorize the submittal of these documents to the U.S. Department of Housing and Urban Development.

	
	FISCAL IMPACT:

	
	Approval and submittal of these documents are required components of the administration of the Section 8 and Public Housing Programs, which receive almost $100 million in federal funds to provide housing assistance for low-income households.  This request will result in no change in current year costs or revenues and will require no additional staff.  Future year costs and revenues will be dependent upon allocations from the U.S. Department of Housing and Urban Development.

	
	RECOMMENDATION:

	
	EXECUTIVE DIRECTOR
Approve and authorize the submittal of the five-year Public Housing Agency Plan for 2006-2010, annual Agency Plan for fiscal year ending 2006, Public Housing Admissions and Continued Occupancy Policy, and Section 8 Administrative Plan to the U.S. Department of Housing and Urban Development.

	
	ACTION:

	
	ON MOTION of Commissioner Ramirez, seconded by Commissioner Marquez, the Board of the San Diego County Housing Authority took action as recommended, on Consent.

AYES:  Ramirez, Marquez, Slater-Price, Jacob, Roberts, Horn

ABSENT:  Cox 


There being no further business, the Board of the San Diego County Housing Authority adjourned at 9:55 a.m.

THOMAS J. PASTUSZKA

Deputy Secretary of the

Housing Authority of the 

County of San Diego

Notes by:  Tosh

NOTE: This Statement of Proceedings sets forth all actions taken by the San Diego County Housing Authority on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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