STATEMENT OF PROCEEDINGS

SAN DIEGO COUNTY REDEVELOPMENT AGENCY

REGULAR MEETING

WEDNESDAY, MARCH 21, 2007, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

Meeting was called to order at 9:07 a.m.

Present:  Members Ron Roberts, Chairman; Greg Cox, Vice Chairman; Dianne Jacob, Pam Slater-Price; and Bill Horn, also Thomas J. Pastuszka, Clerk.

Public Communication:  [No Speakers]
Redevelopment Agency Agenda Items


	1.
	CONTINUATION OF THE UPPER SAN DIEGO RIVER IMPROVEMENT PROJECT




	REDEV1.
	SUBJECT:
	CONTINUATION OF THE UPPER SAN DIEGO RIVER IMPROVEMENT PROJECT (DISTRICT: 2)

	
	OVERVIEW:

	
	The Upper San Diego River Improvement Project (USDRIP) is a redevelopment project area that was established by the County of San Diego Board of Supervisors in 1989 to provide, among other things, flood control improvements, establish an industrial business park, and implement recreation and environmental protection measures for an approximately 529-acre Project Area in the unincorporated community of Lakeside.  The project is scheduled to end in 2009. 

Today’s action embodies the voice of the Lakeside community and the recommendations of a consultant’s study on the viability of the project. It will direct the Chief Administrative Officer (CAO) to prepare an ordinance to extend the Upper San Diego River Improvement Project.  In addition, it will direct the CAO to appoint a Project Manager that will be the County’s key person working on this project.  Funding for this Project Manager will be from redevelopment funds generated by the Upper San Diego River Improvement Project. The Project Manager will work with a redevelopment consultant, and receive input from the following entities: Lakeside Fire Protection District, Lakeside Union School District, Grossmont Union High School District, the largest public land owner within the redevelopment area, the largest private land owner 
within the redevelopment area, Lakeside Community Planning Group, Lakeside Water District, and the Lakeside Design Review Board to develop and implement a business plan for the Redevelopment Area.

	
	FISCAL IMPACT:

	
	County of San Diego Redevelopment Agency funds will be used for project area administration and for contract consulting costs.

	
	RECOMMENDATION:

	
	SUPERVISOR JACOB
1. Direct the Chief Administrative Officer to prepare an ordinance to extend the Upper San Diego River Improvement Project by eliminating the debt incurrence time limit as detailed in the 2006 Viability Study. 
2. As discussed in the 2006 Viability Study, direct the CAO to appoint a Project Manager to ensure that the project area receives the necessary resources from the County.  
3. Direct the CAO to select and enter into a contract with a redevelopment consultant.
4. Direct the CAO to work with the redevelopment consultant to develop a business plan that follows the guidance of the 2006 Viability Study and receive input on this plan from the following entities: Lakeside Fire Protection District, Lakeside Union School District, Grossmont Union High School District, the largest public land owner within the redevelopment area, the largest private land owner within the redevelopment area, Lakeside Community Planning Group, Lakeside Water District, and the Lakeside Design Review Board.  
5. Direct the CAO to bring the business plan back to the Board of Supervisors within 180 (one hundred and eighty) days.

6. Direct the CAO to include in the business plan as their top priority project, a new fire station. 
7. Direct the CAO to look at ways to reduce or eliminate the Transportation Impact Fee within the redevelopment area with USDRIP tax increment, if feasible, and create expedited permit processing times for projects within the Redevelopment Area. 
8. Direct the CAO to come back to the Agency Board with any necessary Agency Board approvals.

	
	

	
	ACTION:

	
	Adding the following recommendations:

· Direct the Chief Administrative Officer to increase representation to include the second largest public land owner within the Redevelopment area;
· Direct Chief Administrative Officer to increase representation on the working group to include the second largest private land owner within the Redevelopment area; and 
· Direct Chief Administrative Officer to increase the representation on the working group to include the Lakeside Chamber of Commerce;
ON MOTION of Member Jacob, seconded by Member Cox, the Members of the San Diego County Redevelopment Agency took action as recommended.
AYES:  Cox, Jacob, Slater-Price, Roberts, Horn


There being no further business, the Board adjourned at 11:18 a.m. 
THOMAS J. PASTUSZKA

Clerk of the Board of Supervisors

County of San Diego, State of California

Consent:  Santos
Discussion:  Andoh
NOTE: This Statement of Proceedings sets forth all actions taken by the County of San Diego Board of Supervisors on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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