STATEMENT OF PROCEEDINGS

COUNTY OF SAN DIEGO BOARD OF SUPERVISORS

REGULAR MEETING

TUESDAY, MAY 18, 2004, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

MORNING SESSION: - Meeting was called to order at 9:05 a.m.

Present:  Supervisors Dianne Jacob, Chairwoman; Pam Slater-Price, Vice Chairwoman; Greg Cox; Ron Roberts; Bill Horn; also Thomas J. Pastuszka, Clerk.

Invocation led by. Pastor Philip Sherwood of the Jericho Road Baptist Church in La Mesa.

Pledge of Allegiance led by Aaron Shippen and Claudia Alvarez, seniors at Steele Canyon High School in Spring Valley.

Approval of Statement of Proceedings/Minutes for the Meeting of May 4, 2004.

ACTION: 

ON MOTION of Supervisor Horn, seconded by Supervisor Slater-Price, the Board of Supervisors approved the Statement of Proceedings/Minutes for the Meeting of May 4, 2004. 

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

Public Communication:  [No Speakers]

	Health & Human Services
	1.
	ALCOHOL AND DRUG SERVICES - REVENUE CONTRACT WITH THE STATE AND AUTHORITY TO SEEK GRANT FUNDS FOR METHAMPHETAMINE PROGRAM

[FUNDING SOURCE(S): STATE OF CALIFORNIA ALCOHOL AND DRUG PROGRAM]

	
	
	

	
	2.
	PROCUREMENT OF ALCOHOL AND OTHER DRUG CASE MANAGEMENT AND NON-RESIDENTIAL TREATMENT SERVICES

[FUNDING SOURCE(S): CALIFORNIA DEPARTMENT OF ALCOHOL AND DRUG PROGRAMS]

	
	
	

	
	3.
	SAN DIEGO HIV PREVENTION COMMUNITY PLANNING BOARD

	
	
	

	Public Safety
	4.
	DISTRICT ATTORNEY – THE STATE OF CALIFORNIA VICTIM COMPENSATION AND GOVERNMENT CLAIMS BOARD VICTIM SERVICES CONTRACTS

[FUNDING SOURCE(S): STATE OF CALIFORNIA VICTIM COMPENSATION AND GOVERNMENT CLAIMS BOARD]

	
	
	

	
	5.
	RESPONSES TO 2003-2004 GRAND JURY REPORTS 

	
	
	

	Community Services
	6.
	SHERIFF'S MOUNT SAN MIGUEL REGIONAL COMMUNICATIONS SYSTEM SITE, FIRST AMENDMENT TO LEASE AGREEMENT 

[FUNDING SOURCE(S): GENERAL FUND]

	
	
	

	Financial & General Government
	7.
	2004-05 CASH FINANCING PROGRAM 

[FUNDING SOURCE(S): INTEREST REVENUE AND GENERAL FUND REVENUE]

	
	
	

	
	8.
	TEETER COMMERCIAL PAPER PROGRAM

[FUNDING SOURCE(S): REVENUES GENERATED BY PARTICIPATING IN THE TEETER PROGRAM]

	
	
	

	
	9.
	EMPLOYER AND EMPLOYEE CONTRIBUTIONS TO RETIREMENT SYSTEM 

	
	
	

	
	10.
	FISCAL YEAR 2003-04 THIRD QUARTER OPERATIONAL PLAN STATUS REPORT AND BUDGET ADJUSTMENTS 

(4 VOTES)

	
	
	

	
	11.
	NOTICED PUBLIC HEARING:

PUBLIC HEARING: TAX-EXEMPT BONDS BY THE ASSOCIATION OF BAY AREA GOVERNMENTS FINANCE AUTHORITY FOR NONPROFIT CORPORATIONS TO BENEFIT SHARP HEALTHCARE AFFILIATES 

	
	
	

	
	12.
	NOTICED PUBLIC HEARING:

THE ISSUANCE OF TAX-EXEMPT BONDS BY THE COUNTY OF SAN DIEGO FOR THE BISHOP SCHOOL AND APPROVAL OF THE FINANCING DOCUMENTS 

	
	
	

	
	13.
	FISCAL YEAR 2004-05 COMMUNITY COLLEGE DISTRICT TAX AND REVENUE ANTICIPATION NOTES (TRANS)

	
	
	

	
	14.
	RETIREMENT BOARD BY-LAWS AMENDMENT 

	
	
	

	Communications Received
	15.
	COMMUNICATIONS RECEIVED 

	
	
	

	Closed Session
	16.
	CLOSED SESSION 

	
	
	

	Financial & General Government
	17.
	ADMINISTRATIVE ITEM:

SUNSET REVIEW OF BOARD OF SUPERVISORS POLICIES AND COUNTY CODE OF ADMINISTRATIVE ORDINANCES ASSIGNED TO THE CLERK OF THE BOARD OF SUPERVISORS

	
	
	

	
	18.
	ALLOCATION OF COMMUNITY PROJECTS FUNDS

	
	
	

	
	19.
	REINVESTING INTO EAST COUNTY CHILDREN, FAMILIES, AND SENIORS:  COMMUNITY PROJECTS



	
	
	

	Public Safety
	20.
	THE FUTURE OF FIRE PROTECTION AND EMERGENCY MEDICAL SERVICES IN SAN DIEGO COUNTY

	
	
	

	
	21.
	EMERGENCY LEASE OF A FIRE AND LIFE SAFETY HELICOPTER FOR THE COUNTY OF SAN DIEGO

[FUNDING SOURCE(S):  GENERAL FUNDS]

	
	
	

	Presentations/Awards
	22.
	PRESENTATIONS/AWARDS


	1.
	SUBJECT:
	ALCOHOL AND DRUG SERVICES - REVENUE CONTRACT WITH THE STATE AND AUTHORITY TO SEEK GRANT FUNDS FOR METHAMPHETAMINE PROGRAM  (DISTRICT:  ALL)

	
	OVERVIEW:

	
	The Health and Human Services Agency, Alcohol and Drug Services is primarily funded through the State of California, Department of Alcohol and Drug Programs.  Federal and State funding is allocated to the individual counties through the Negotiated Net Amount and Drug Medi-Cal revenue contracts.  On June 12, 2001 (5), the Board approved a Multi-Year Revenue Agreement for the combined Negotiated Net Amount and Drug Medi-Cal revenue contracts with the State, which authorized the current contract for Fiscal Year 2001-02 through Fiscal Year 2003-04.  Alcohol and Drug Services requests authority to execute the Negotiated Net Amount and Drug Medi-Cal revenue contracts with the State for Fiscal Year 2004-05 through Fiscal Year 2006-07.

To augment funding provided through the Negotiated Net Amount and Drug Medi-Cal revenue contracts, the Health and Human Services Agency, Alcohol and Drug Services, has previously received grants for various programs and initiatives, such as Adult and Juvenile Drug Court.  The Substance Abuse and Mental Health Services Administration, Center for Substance Abuse Treatment (CSAT) has recently released a Notice of Funding Availability through the Targeted Capacity Expansion initiative.  The current funding opportunity specifies four potential funding areas, one of which is drug treatment for methamphetamine and other emerging drugs. Up to $500,000 per year for up to three years is available to State and local governmental entities with no match requirement to provide expanded treatment services addressing this specific area.   The Health and Human Services Agency, Alcohol and Drug Services requests authority to submit a proposal to provide expanded residential and case management services for women who are addicted to methamphetamine.

In summary, today’s item requests Board approval to authorize a new three-year revenue contract with the State for Fiscal Years 2004-05 through 2006-07.  Revenue from this agreement will be used to fund the array of alcohol and drug services included in the Health and Human Services Agency Operational Plan.    Additionally, today’s item requests approval to submit a proposal for residential and case management services to methamphetamine addicted women to the Substance Abuse and Mental Health Services Administration.

	
	FISCAL IMPACT:

	
	State Revenue Contract funds are included in the proposed Operating Plan for FY 2004-05.  If approved, this request will result in Fiscal Year 2004-05 costs of $23,921,679 and revenue of $23,739,065, which is $1,102,104 more than originally anticipated and budgeted.    The additional unanticipated funding will be added to the Fiscal Year 2004-05 Operating Plan during the Change Letter process.  The funding source is the State of California Alcohol and Drug Program. There is no change in net General Fund cost and no additional staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Approve and authorize the Director, Health and Human Services Agency, to execute, on behalf of the Board, the combined Negotiated Net Amount and Drug Medi-Cal multi-year revenue contract with the California Department of Alcohol and Drug Programs, as listed below, for Fiscal Years 2004-05 through 2006-07.



Fiscal Year
Amount
2004-05
$23,739,065

2005-06
$23,739,065

2006-07 $23,739,065

2. Approve and authorize the Director, Health and Human Services Agency, to amend, the Negotiated Net Amount and Drug Medi-Cal revenue contracts to reflect revised revenue amounts allocated by the State.

3. Approve and authorize the Director, Health and Human Services Agency, to submit a proposal to the Substance Abuse and Mental Health Administration, Center for Substance Abuse Treatment, in the amount of $500,000 per year for three years to expand current residential treatment and case management services for women addicted to methamphetamine.

	
	ACTION:

	
	ON MOTION of Supervisor Slater-Price, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	2.
	SUBJECT:
	PROCUREMENT OF ALCOHOL AND OTHER DRUG CASE MANAGEMENT AND NON-RESIDENTIAL TREATMENT SERVICES  (DISTRICT:  ALL)

	
	OVERVIEW:

	
	On March 23, 1999 (3), the Board of Supervisors authorized the release of a request for proposals (RFP) to solicit non-residential alcohol and other drug treatment and case management services for the period of January 1, 2000 through December 31, 2000, and an additional four (4) option years through December 31, 2004.  

The case management and non-residential treatment system currently consists of 55 contracts, funded at $23,880,934 million dollars annually.  Services include regional adult and adolescent non-residential treatment services, programs that meet the unique treatment needs for specific populations, and case management services designed to improve access to ancillary services for pregnant and parenting adults and adolescents.  Thirty-four of these contracts, at a current annual cost of $14,242,976, expire on December 31, 2004.  Seven additional contracts, at a current annual cost of $3,365,124, expire on June 30, 2005.  The remaining 14 case management and non-residential treatment contracts have more recent Board authority and later expiration dates.

Over the past six months, Alcohol and Drug Services has undergone a significant reorganization to improve fiscal and contracting processes.  This reorganization has included a comprehensive review of the existing contracts and recommendations on improved contract organization. 

Today’s item requests that the Board authorize the Director, Department of Purchasing and Contracting, to negotiate three-month extensions to the case management and non-residential treatment contracts that expire on December 31, 2004, so that they will expire on March 31, 2005. This extension will accommodate the reorganization and contract review process, and increase cost effectiveness and enhance service delivery.  In addition, today’s action will authorize the Director, Department of Purchasing and Contracting, to issue competitive solicitations for case management and non-residential treatment services to be effective April 1, 2005 to June 30, 2006, with four option years through June 30, 2010, plus a six-month extension if necessary, through December 31, 2010.  Authority is also requested to issue additional competitive solicitations for non-residential drug diversion revenue contracts for five years, plus a six-month extension if necessary.  The services will be funded through the California Department of Alcohol and Drug Programs.

	
	FISCAL IMPACT:

	
	Funds for this request, in the amount of $16,149,293 are included in the FY 2004-05 Operational Plan.  If approved, this request will result in no additional costs and revenue.  The funding source is the California Department of Alcohol and Drug Programs.  There will be no change in net General Fund cost and no additional staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. In accordance with Board Policy A-87, Competitive Procurement, approve and authorize the Director, Department of Purchasing and Contracting, to enter into negotiations with contractors listed in the table below and subject to a determination of a fair and reasonable price, amend contracts to extend the term of the contract for up to three additional months to expire March 31, 2005, and to amend the contracts as required to reflect changes in service requirements and funding allocations, subject to approval of the Health and Human Services Agency Director.  Waive the advertising requirement of A-87.

FY 2003-04

CONTRACT #               CONTRACTOR

45146                               Catholic Charities

44801                               Community Connection Resource Center

44776                               Community Resources and Self-Help

44784                               Community Resources and Self-Help

45112                               Community Research Foundation

44773                               Episcopal Community Services

44789                               Episcopal Community Services

45120                               Indian Health Council

44750                               McAlister Institute

44751                               McAlister Institute

44792                               McAlister Institute

44793                               McAlister Institute

44777                               Mental Health Systems

44808                               Mental Health Systems

44829                               Mental Health Systems

44832                               Mental Health Systems

44837                               Mental Health Systems

44838                               Mental Health Systems

44845                               Mental Health Systems

45117                               Mental Health Systems

44763                               North County Serenity House

45283                               Palavra Tree

45290                               Palavra Tree

45291                               Phoenix House

44822                               San Diego City Schools

44818                               San Diego Youth & Community Services

45368                               San Diego Youth & Community Services

44795                               Scripp’s McDonald

45281                               South Bay Community Services

44785                               Stepping Stone

44811                               Union of Pan-Asian Communities

44804                               University of California, San Diego

44803                               Vista Hill Foundation

44809                               Volunteers of America

2. In accordance with Section 401 et seq. of the County Administrative Code, authorize the Director, Department of Purchasing and Contracting, to issue Competitive Solicitations for case management and non-residential treatment services throughout San Diego County, and upon successful negotiations and determination of a fair and reasonable price, award contracts for an initial term of up to 15 months, with four option years and up to an additional six months if needed, and to amend the contracts as needed to reflect changes to services and funding, subject to approval of the Health and Human Services Agency Director.

3. In accordance with Section 401 et seq. of the County Administrative Code, authorize the Director, Department of Purchasing and Contracting, to issue Competitive Solicitations for one or more revenue agreements to provide Penal Code 1000 drug diversion programs, and award contracts for up to five years, and up to an additional six months if needed, and to amend the contracts as needed to reflect changes to services and funding, subject to approval of the Health and Human Services Agency Director.

	
	ACTION:

	
	ON MOTION of Supervisor Slater-Price, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	3.
	SUBJECT:
	SAN DIEGO HIV PREVENTION COMMUNITY PLANNING BOARD  (DISTRICT:  ALL)

	
	OVERVIEW:

	
	The Board of Supervisors adopted a Resolution on May 9, 1995 (1) establishing the HIV Prevention Community Planning Board.  This planning board is a requirement to ensure the County of San Diego may receive HIV education and prevention funds from the State Office of AIDS, part of the California Department of Health Services.  

Today’s action recommends appointments to fill vacancies and recommends reappointments of current members of the HIV Prevention Community Planning Board.

	
	FISCAL IMPACT:

	
	There is no fiscal impact associated with the recommended actions.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Make the following appointments to the HIV Prevention Community Planning Board, for terms to begin July 14, 2004 and to expire June 31, 2007:

Sekou Black

Richard Burhenne

Dennis Dunn

Enrique Medal

Chris Thomas

2. Make the following reappointments to the HIV Prevention Community Planning Board, to complete terms scheduled to expire on June 30, 2006:

Jonathan Gonzalez

John Greene

	
	ACTION:

	
	ON MOTION of Supervisor Slater-Price, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	4.
	SUBJECT:
	DISTRICT ATTORNEY – THE STATE OF CALIFORNIA VICTIM COMPENSATION AND GOVERNMENT CLAIMS BOARD VICTIM SERVICES CONTRACTS (DISTRICT: ALL)

	
	OVERVIEW:

	
	This request is to approve the Joint Powers Agreement (JPA) and the Funeral/Burial and Domestic Violence Relocation Emergency Fund (FBDVR) contracts with the California Victim Compensation and Government Claims Board (State Board) in the amount of $564,062 for Fiscal Year 2004-2005.  If approved, this request will support the continuation of the District Attorney’s Restitution Enforcement & Victim Services Division and county-wide restitution objectives.

The JPA and FBDVR are funded by the California Victim Compensation and Government Claims Board to support individuals and families who suffer losses as a result of criminal activity.   Your Board approved these contracts on June 17, 2003 (8). 

	
	FISCAL IMPACT:

	
	The funds for the JPA are included in the FY 2004-2005 Proposed Operational Plan and the funds for FBDVR are held in a trust fund for the sole purpose of the agreement.  The annual costs of the program are $654,612 offset by $564,602 in revenue from the State of California, for a net cost of $90,550.  The funding source for these contracts is the State of California Victim Compensation and Government Claims Board.  The Governor’s proposed budget does not impact this funding source.  

	
	RECOMMENDATION:

	
	DISTRICT ATTORNEY
1. Waive Board Policy B-29, Fees Grants, and Revenue Contracts – Department responsibility for cost recovery, which requires full cost recovery for grants.

2. Adopt the resolution approving the Joint Powers Agreement with the State of California Victim Compensation and Government Claims Board in the amount of $564,062 for Fiscal Year 2004-2005 and authorize execution of the Agreement by the Clerk of the Board, including extensions and amendments that do not materially impact or alter either the grant program or funding level.

3. Adopt the resolution approving the Funeral/Burial Domestic Violence Relocation Emergency Fund Contract with the State of California Victim Compensation and Government Claims Board for Fiscal Year 2004-2005 and authorize execution of the Agreement by the Clerk of the Board, including extensions and amendments that do not materially impact or alter either the grant program or funding level.  

	
	ACTION:

	
	ON MOTION of Supervisor Slater-Price, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent, adopting Resolution No. 04-86, entitled:  RESOLUTION AUTHORIZING THE SAN DIEGO COUNTY DISTRICT ATTORNEY TO SUBMIT APPLICATION FOR FUNERAL/BURIAL & DOMESTIC VIOLENCE RELOCATION EMERGENCY FUND; and 

Resolution No: 04-87, entitled:  RESOLUTION AUTHORIZING THE SAN DIEGO COUNTY DISTRICT ATTORNEY JOINT POWERS AGREEMENT WITH CALIFORNIA VICTIM COMPENSATION AND GOVERNEMENT CLAIMS BOARD.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	5.
	SUBJECT:
	RESPONSES TO 2003-2004 GRAND JURY REPORTS (DISTRICT: ALL)

	
	OVERVIEW:

	
	On March 10, 2004, the 2003-2004 Grand Jury issued a report titled “Is There a Need for a Regional Fire Authority and Rescue Helicopters in San Diego County?”. On March 17, 2004, the Grand Jury issued a report titled “Conditions and Management of Detention Facilities in San Diego County.” This letter is a request for your Board to review the draft responses to these two reports, and to authorize the Chief Administrative Officer to transmit these responses to the Grand Jury, via the Superior Court Presiding Judge. In addition, a copy of the Sheriff’s Department response to the Detention Facilities report that has already been submitted in accordance with Grand Jury instructions is attached for your review.

	
	FISCAL IMPACT:

	
	The recommended action has no fiscal impact.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
Authorize the Chief Administrative Officer to transmit the attached responses to the Grand Jury via the Superior Court Presiding Judge.

	
	ACTION:

	
	ON MOTION of Supervisor Slater-Price, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	6.
	SUBJECT:
	SHERIFF'S MOUNT SAN MIGUEL REGIONAL COMMUNICATIONS SYSTEM SITE, FIRST AMENDMENT TO LEASE AGREEMENT (DISTRICT: 2)

	
	OVERVIEW:

	
	On November 5, 1996 (26), the Board approved a lease agreement with NW Communications of San Diego (KNSD) for the Sheriff’s Mount San Miguel radio site.  Today's request is for Board approval of a First Amendment to the lease which will extend the term to September 30, 2008 and which will give the County two five-year options to extend the term beyond that date.

	
	FISCAL IMPACT:

	
	The funding source for this lease is the General Fund.  This request currently is budgeted and will result in current year cost of $6,900.  Subsequent Fiscal Year 2004-2005 cost of $7,470 are included in the CAO Proposed Operational Plan.  This request will require no additional staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1.
Find, in accordance with Article 19, Section 15302 (b) of the California Quality Act Guidelines, that the proposed First Amendment is categorically exempt from the provisions of the Act, as it involves the continuation of an existing use.

2.
Approve and authorize the Clerk of the Board of Supervisors to execute three copies of the First Amendment to Lease.

3.
Authorize the Director of General Services to exercise the options to extend the lease prior to expiration, if appropriate.

	
	ACTION:

	
	ON MOTION of Supervisor Slater-Price, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	7.
	SUBJECT:
	2004-05 CASH FINANCING PROGRAM (DISTRICT: ALL)

	
	OVERVIEW:

	
	This action recommends approval for the County to issue Tax and Revenue Anticipation Notes (TRANS) for the County and various local school districts.

	
	FISCAL IMPACT:

	
	The funding source for the repayment of TRANS is Interest Revenue and General Fund Revenue.  If approved, the request will result in an estimated interest cost of $9.5 million for Fiscal Year 2004-05.  Sufficient appropriations are included in the Proposed Operational Plan to cover the estimated costs of the TRANS.  Any adjustments required to reflect the final cost of the program will be made during Public Hearing of the Proposed Operational Plan.  This action does not require any additional staff years.

	
	BUSINESS IMPACT STATEMENT:

	
	Two of the firms utilized as Underwriters for the TRANS have offices located within the County.  Every effort will be made to insure that these offices receive a high priority in the sale of the County’s TRANS.  This will result in additional revenues to the local offices, as well as highlight to the firms the importance of these offices to the County.

	
	RECOMMENDATION:

	
	DEBT ADVISORY COMMITTEE AND CHIEF ADMINISTRATIVE OFFICER
1. Adopt the Resolution which provides for the issuance of Tax and Revenue Anticipation Notes for Fiscal Year 2004-05 in an amount not to exceed $380 million

2. Adopt the Resolution which provides for the issuance of Tax and Revenue Anticipation Notes for Fiscal Year 2004-05 by various local school districts.

3. Approve the Preliminary Official Statement, Purchase Agreement, and Trust Agreement.

	
	ACTION:

	
	ON MOTION of Supervisor Slater-Price, seconded by Supervisor Cox, the Board of Supervisors took action as recommended, adopting Resolution No. 04-88, entitled:  RESOLUTION OF THE COUNTY OF SAN DIEGO AUTHORIZING THE BORROWING OF FUNDS FOR FISCAL YEAR 2004-2005 AND THE ISSUANCE AND SALE OF A 2004 TAX AND REVENUE ANTICIPATION NOTE THEREFOR IN AN AMOUNT NOT TO EXCEED $380,000, 000 AND PARTICIPATION IN THE SAN DIEGO COUNTY AND SCHOOL DISTRICT TAX AND REVENUE ANTICIPATION NOTE PROGRAM; and 

Resolution No. 04-89, entitled:  RESOLUTION OF THE BAORD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO PROVIDING FOR THE BORROWING OF FUNDS FOR FISCAL YEAR 2004-2005 AND THE ISSUANCE AND SALE OF CERTAIN 2004 TAX AND REVENUE ANTICIPATION NOTES FOR CERTAIN SCHOOL DISTRICTS AND THEIR PARTICIPATION IN THE SAN DIEGO COUNTY AND SCHOOL DISTRICT TAX AND REVENUE ANTICIPATION NOTE PROGRAM.

AYES: Cox, Jacob, Slater-Price, Horn

ABSENT:  Roberts

	

	

	8.
	SUBJECT:
	TEETER COMMERCIAL PAPER PROGRAM  

(DISTRICT: ALL)

	
	OVERVIEW:

	
	The County entered into a Teeter Program with local agencies in 1993, and since that time has realized over approximately $134 million in additional revenue from the Plan.  This action recommends approval for the County to issue Commercial Paper to fund the 2003-2004 Teeter Buyout.  The County of San Diego’s Fiscal Stability Initiative is supported by this effort, which preserves our ability to provide quality services regardless of economic fluctuations.  Working with other local agencies in this program also demonstrates the County of San Diego’s commitment to Region Leadership and leveraging additional resources for the public.

	
	FISCAL IMPACT:

	
	The funding source for the Teeter Commercial Paper Program is revenues generated by participating in the Teeter Program.  If approved, the request will result in additional net revenue of approximately $5,080,000 this fiscal year, and will not require the addition of any staff years.  The cost of this request, as well as revenues generated, are included in the Proposed Operational Plan for Fiscal 2004-2005.

	
	BUSINESS IMPACT STATEMENT:

	
	The firm hired as Remarketing Agent for the Teeter Program has offices located within the County.  Every effort will be made to insure that these offices receive a high priority in the sale of the County’s Commercial Paper.  This may result in additional revenues to the local offices.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
Adopt the Resolution, which provides for the issuance of Commercial Paper to fund the 2003-2004 Teeter Buyout.

	
	ACTION:

	
	ON MOTION of Supervisor Slater-Price, seconded by Supervisor Cox, the Board of Supervisors took action as recommended, adopting Resolution No. 04-90, entitled:  FURTHER SUPPLEMENTING ITS MASTER TEETER RESOLUTION, AND PROVIDING FOR THE TERMS AND CONDITIONS OF ADDITIONAL SERIES B TEETER PLAN OBLIGATIONS, AN EXTENSION OF THE CREDIT FACILITY AND A RELATED REIMBURSEMENT AGREEMENT, AN EXTENSION OF THE RELATED DEALER AGREEMENT WITH THE DEALER, AND AMENDMENT TO THE DEFINITION OF INVESTMENT SECURITIES AND RELATED MATTERS.

AYES: Cox, Jacob, Slater-Price, Horn

ABSENT:  Roberts 

	

	

	9.
	SUBJECT:
	EMPLOYER AND EMPLOYEE CONTRIBUTIONS TO RETIREMENT SYSTEM (DISTRICT: ALL)

	
	OVERVIEW:

	
	California Government Code Section 31454 requires your Board to adjust the rates of San Diego County employer retirement contributions and employee contribution rates in accordance with the recommendations of the Board of Retirement of the San Diego County Employees Retirement Association (“SDCERA”). 

	
	FISCAL IMPACT:

	
	The estimated impact of the above action in Fiscal Year 2004-05 is to increase the contribution rate 22.9%.  The cost of this increase is included in the 2004-05 CAO Proposed Operational Plan to fund employer retirement contribution costs.

	
	RECOMMENDATION:

	
	SAN DIEGO COUNTY BOARD OF RETIREMENT
Adopt the San Diego County employer retirement contribution rates and employee contribution rates for Fiscal Year 2004-05 as recommended by the actuary and approved by the Retirement Board on May 6, 2004. 
CHIEF ADMINISTRATIVE OFFICER
Concur.

	
	ACTION:

	
	ON MOTION of Supervisor Slater-Price, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn

	

	10.
	SUBJECT:
	FISCAL YEAR 2003-04 THIRD QUARTER OPERATIONAL PLAN STATUS REPORT AND BUDGET ADJUSTMENTS (DISTRICT: ALL)

	
	OVERVIEW:

	
	This report summarizes the third quarter estimate of the County’s financial position as measured by projected year-end fund balance by Agency/Group and fund type for the FY 2003-04 Operational Plan.  The projected fund balance from current year operations of the General Fund is $135.0 million.  This projected net savings results from strategies to manage hiring and service levels in anticipation of fewer resources in Fiscal Year 2004-05, certain one-time projects not being completed this year (most of which will be proposed to be re-budgeted in Fiscal Year 2004-05) and year-end balances in contingency and management reserves.

The recommended budget adjustments would transfer, establish or cancel appropriations for various purposes including park, road, airport, detention facility, sidewalk, library, automation, facilities modernization, and asbestos abatement projects.  In addition, they would transfer appropriations to pay costs of court orders outside the defense attorney contracts, to pay for temporary help and overtime costs for the March 2004 election, to pay tax increment revenue to school districts and to the housing fund, to support the emancipated foster youth program, and to reimburse staff costs related to the October fires in various Public Works department funds from the road fund. Further, they would transfer 14 positions within the Land Use and Environment Group to the Department of Planning and Land Use, the Department of Public Works General Fund, and the Airport Enterprise Fund, and would amend the Employee Benefits Internal Service Fund spending plan to pay unanticipated unemployment insurance expenses.  

	
	FISCAL IMPACT:

	
	The funds for a portion of these requests are not budgeted. These actions will cancel budgeted appropriations and the related sources of funding in the amount of $746,741. If approved, these actions will establish additional appropriations of $5,323,505 resulting in a net increase in appropriations of $4,576,764.  

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Accept the Fiscal Year 2003-04 third quarter report on projected year end results.

2. Waive Board Policy A-91, Mid-Year Budget Changes.

3. Transfer appropriations of $400,000 from Public Safety Group Management Reserves to Defense Attorney Contracts for the costs of court orders for payments outside the contract.
4. Cancel Appropriations and related Operating Transfer In of $374,504 in the Criminal Justice Fund for Capital Project 1000142, East Mesa Juvenile Facility Access Road, to provide funds for HVAC Controls at the George Bailey Detention Facility.
5. Establish Appropriations of $374,504 in the Public Safety Group Executive Office for Major Maintenance Project MP4877, HVAC Controls at George Bailey Detention Facility, based on fund balance made available from the cancellation of funding in Capital Project 1000142. (4 VOTES)
6. Amend the General Services Major Maintenance Internal Service Fund spending plan in the amount of $374,504, for HVAC Controls at the George Bailey Detention Facility, based on charges in the General Fund. (4 VOTES)
7. Transfer appropriations of $175,000 from the Department of Parks and Recreation to Contributions to Capital Outlay Fund, for Capital Project 1004978, Tijuana River Valley Habitat/Trail Restoration.  

8. Establish appropriations of $20,000 in the Fallbrook PLDO fund, Operating Transfer Out, to provide funds for the Rainbow Park Improvements project, based on fund balance available in the Fallbrook PLDO fund. (4 VOTES)

9. Establish appropriations of $20,000 in Capital Project 1000195, Rainbow Park Improvements, based on an Operating Transfer from the Fallbrook PLDO fund. (4 VOTES)

10. Establish appropriations of $14,500 in the Department of Parks and Recreation for services and supplies for the Spring Valley Teen Center based on unanticipated lease revenue. (4 VOTES)
11. Establish appropriations of $50,000 in the Department of Parks and Recreation for the Lakeside Critical Hours Program, based on unanticipated grant revenue from the State Department of Health. (4 VOTES)
12. Establish appropriations of $95,373 in the Department of Parks and Recreation for the preparation of the Goodan Ranch/Sycamore Canyon management plan based on unanticipated revenue from State revenue and taxation code funds for open space. (4 VOTES)
13. Transfer management reserves of $25,000 from the Land Use and Environment Group to the Department of Parks and Recreation for workplace enhancements.
14. Transfer appropriations of $134,741 from the Department of Parks and Recreation to Contributions to Capital Outlay Fund for consultant contracts various capital projects.
15. Establish Appropriations of $134,741 in the Capital Outlay Fund for Capital Projects: 1000174, Lake Morena Park Equipment ($66,190); 1004980, Potrero Park Playgrounds ($27,506); 1000003, Fallbrook Community Park Playground ($22,350); and 1004981, Felicita Park Improvements ($18,695) based on an Operating Transfer from the General Fund. (4 VOTES) 

16. Establish appropriations of $20,000 in the Spring Valley area PLDO fund, Operating Transfer Out, to provide funds for the Spring Valley Basketball Court Improvements project, based on fund balance available in the Spring Valley PLDO fund. (4 VOTES)

17. Establish appropriations of $20,000 in the Capital Outlay Fund for Capital Project 1005320, Spring Valley Park Basketball Court Improvements, based on an Operating Transfer from the Spring Valley PLDO fund. (4 VOTES)

18. Cancel appropriations and related State Legislative revenue of $246,250 in the Capital Outlay Fund for Capital Project 1000213, Ramona Boys and Girls Club, due to reduction in State funding.

19. Establish appropriations of $50,000 in the San Dieguito PLDO fund, Operating Transfer Out, to provide funds for the San Dieguito Picnic/Playground Improvements project, based on fund balance available in the San Dieguito PLDO fund. (4 VOTES)

20. Establish appropriations of $50,000 in the Capital Outlay Fund for Capital Project 1000004, San Dieguito Picnic/Playground Improvements, based on an Operating Transfer from the San Dieguito PLDO fund. (4 VOTES) 

21. Cancel appropriations and related Prop 12 Per Capita revenue of $25,000 in the Capital Outlay Fund for Capital Project 1000198, Lake Jennings Playgrounds, to provide funds for the Lakeside Teen Center Landscaping project.

22. Establish appropriations of $25,000 in the Capital Outlay Fund for Capital Project 1000275, Lakeside Teen Center Landscaping, based on the cancellation of Prop 12 Per Capita appropriations in the Capital Outlay Fund. (4 VOTES)

23. Establish appropriations of $220,000 in the Department of Public Works Airport Enterprise Fund, for completion and maintenance of a water line for aircraft fire protection at the Fallbrook Community Airstrip (Phase II), based on fund balance available in the Airport Enterprise Fund. (4 VOTES)

24. Establish appropriations of $80,000 in the Department of Public Works Airport Enterprise Fund for Capital Project K47TL6, Fallbrook Taxilane, based on fund balance available in the Airport Enterprise Fund. (4 VOTES)

25. Establish appropriations of $33,178 in the Department of Public Works Airport Enterprise Fund for Capital Project K47TA2, Palomar Realign Taxiway “Alpha”, based on fund balance available in the Airport Enterprise Fund. (4 VOTES) 

26. Authorize the transfer of two positions, one Intermediate Clerk and one Analyst I, from the Department of Public Works Road Fund to the Airport Enterprise Fund. 

27. Establish appropriations of $100,000 in CSA 115, Pepper Drive Fire District, for a prior year road project based on fund balance available in CSA 115. (4 VOTES)

28. Establish appropriations of $35,000 in the Department of Public Works Road Fund, Operating Transfer Out, for fire related costs based on fund balance available in the Road Fund. (4 VOTES)

29. Establish appropriations of $10,000 in the Department of Public Works Inactive Waste Sites Management Fund for fire related costs based on an Operating Transfer from the Department of Public Works Road Fund. (4 VOTES)

30. Establish appropriations of $10,000 in the Department of Public Works Airport Enterprise Fund for fire related costs based on an Operating Transfer from the Department of Public Works Road Fund. (4 VOTES)

31. Establish appropriations of $15,000 in the Department of Public Works Wastewater Management Enterprise Fund for fire related costs based on an operating transfer from the Department of Public Works Road Fund. (4 VOTES)

32. Establish appropriations of $46,000 in the Department of Public Works Detailed Work Program for sidewalk improvements along Old Highway 80 in Jacumba, based on unanticipated Transportation Development Act revenue. (4 VOTES)

33. Authorize the transfer of two positions from the Land Use and Environment Group to the Public Works General Fund for the Performance Management Team.

34. Authorize the transfer of ten positions, two from the Land Use and Environment Group, three from the Department of Environmental Health, two from Agriculture, Weights and Measures, two from the Air Pollution Control District and one from the Department of Public Works General Fund to the Department of Planning and Land Use to provide additional resources for permit processing.

35. Establish appropriations of $753,707 in the Redevelopment Agency Gillespie Field Project Special Debt Service Fund for transfer to the Redevelopment Agency Capital Project Fund based on over realized tax increment revenue. (4 Votes)

36. Transfer appropriations of $350,000 from the Community Services Group Executive Office Management Reserves to the Registrar of Voters for costs associated with the March 2004 Primary Election. 

37. Establish appropriations of $4,410 in the Department of Housing and Community Development for the Emancipated Foster Youth Program based on a cost applied agreement with the Health and Human Services Agency. (4 VOTES)
38. Cancel appropriations and the related Operating Transfer of $96,577 in the Capital Outlay Fund for Capital Project 1000162, Cardiff Library.  These appropriations should be budgeted in the Library Capital Outlay Fund. 

39. Establish appropriations of $96,577 in the Library Capital Outlay Fund for Capital Project 1000162, Cardiff Library, based on an Operating Transfer from the Library Fund. (4 VOTES)

40. Transfer estimated revenue of $150,000 in the Capital Outlay Fund from Donations from Private Parties to Operating Transfer In from the General Fund for Capital Project 1000263, Bonita History Museum Project.

41. Establish appropriations of $150,000 in Contributions to Capital Outlay Fund, Operating Transfer Out, for Capital Project 1000263, Bonita History Museum Project, based on donations from the Bonita Sunnyside Fire Protection District and the Bonita Historical Society. (4 VOTES)

42. Establish appropriations of $175,000 in the Department of Media and Public Relations for an EOC Video Link for CTN based on fund balance available in the Cable TV fund. (4 VOTES)

43. Establish appropriations of $902,011 in the Assessor/Recorder/County Clerk for the acquisition of hardware, software and information technology services for the implementation of automated functionality and/or upgrade of existing systems in the Assessor/Recorder/County Clerk Department based on funds available in the Modernization Trust Fund, AB 589 Trust Fund, and the Vital Statistics Trust Fund. (4 Votes)

44. Establish appropriations of $767,000 in the Assessor/Recorder/County Clerk for facilities modernization and capital replacement and required tenant improvements in leased facilities based on funds available in the Micrographics Trust Fund, Modernization Trust Fund, AB 589 Trust Fund, and the Vital Statistics Trust Fund.  (4 Votes).

45. Establish appropriations of $295,000 in the Treasurer/Tax Collector Department for asbestos abatement of its offices in the County Administration Complex based on over-realized AB 2890 revenue. (4 Votes).

46. Transfer appropriations of $500,000 in the Treasurer/Tax Collector Department from Management Reserves to Major Maintenance for asbestos abatement of its offices in the County Administration Complex.

47. Amend the Department of Human Resources Employee Benefits Internal Service Fund spending plan in the amount of $382,000 for unemployment insurance based on charges in the General Fund.

	
	ACTION:

	
	ON MOTION of Supervisor Slater-Price, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn



	

	11.
	SUBJECT:
	NOTICED PUBLIC HEARING:

TAX-EXEMPT BONDS BY THE ASSOCIATION OF BAY AREA GOVERNMENTS FINANCE AUTHORITY FOR NONPROFIT CORPORATIONS TO BENEFIT SHARP HEALTHCARE AFFILIATES 

(DISTRICT: ALL)

	
	OVERVIEW:

	
	Approve the tax-exempt financing by the Association of Bay Area Governments (“ABAG”), a joint powers authority.  The County of San Diego is a member of this finance authority, which assists non-profit corporations through the issuance of tax-exempt debt.  The only role of the County of San Diego in this project is to approve the financing solely for purposes of satisfying the public approval requirement of Section 147(f) of the Internal Revenue Code (the “Code”) of 1986.  Similar approvals have been given to other conduits to be financed by ABAG.

Sharp Healthcare Affiliates has applied to ABAG Finance Authority for Nonprofit Corporations to issue revenue notes, in one or more series, in an amount not to exceed $45,000,000 (the “Notes”).  The proceeds of the Notes will be used to finance or refinance the purchase and installation of healthcare equipment and facilities.  Sharp and ABAG are seeking a TEFRA hearing and County consideration for the proposed Notes. 

	
	FISCAL IMPACT:

	
	If approved, this proposal will result in $1,000 of revenue to be used to fund the County’s Investor Relations Programs as approved by the Board of Supervisors in the County’s Debt Management Policy (B-65).  No additional staff years will be required.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER AND DEBT ADVISORY COMMITTEE
Adopt the resolution approving the tax-exempt financing and the issuance of the Notes by the ABAG for the Sharp Healthcare Affiliates solely for purposes of satisfying the requirements of the Code.

	
	ACTION:

	
	ON MOTION of Supervisor Slater-Price, seconded by Supervisor Roberts, the Board of Supervisors closed the Hearing and took action as recommended, on Consent, adopting Resolution No. 04-91, entitled:  RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO APPROVING THE ISSUANCE OF THE ABAG FINANCE AUTHORITY FOR NONPROFIT CORPORATIONS REVENUE NOTES (SAN DIEGO HOSPITAL ASSOCIATION), SERIES 2004, IN ONE OR MORE SERIES, IN AN AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED $45,000,000 FOR THE PURPOSE OF FINANCING AND REFINANCING THE ACQUISITION, INSTALLATION AND EQUIPPING OF HEALTH CARE EQUIPMENT AND CERTAIN OTHER MATTERS RELATING THERETO.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn

	

	12.
	SUBJECT:
	NOTICED PUBLIC HEARING:

THE ISSUANCE OF TAX-EXEMPT BONDS BY THE COUNTY OF SAN DIEGO FOR THE BISHOP SCHOOL AND APPROVAL OF THE FINANCING DOCUMENTS (DISTRICT: ALL)

	
	OVERVIEW:

	
	The Bishop School (the ”School”), located in La Jolla, has requested the County of San Diego to issue not to exceed $25,000,000 of Certificates of Participation for the financing of new buildings and refurbishment of existing facilities.  

The actions being requested today include the approval of the financing for the purposes of satisfying the public approval required under Section 147(f) of the Internal Revenue Code, and the approval of the financing documents to issue not to exceed $25,000,000 of Certificates of Participation by the County of San Diego on behalf of the School.

The repayment of these bonds is the sole responsibility of the borrower and all legal documents have been carefully reviewed for inclusion of indemnity and hold harmless provisions for the County of San Diego.

	
	FISCAL IMPACT:

	
	If approved, this proposal will result in a one-time $1,500 application fee and approximately $500-$2,500 annually dependent upon the principal amount outstanding on the financing.  These monies will be deposited into the County’s Investor Relation Program as approved by the Board of Supervisors in the County’s Debt Management Policy (B-65).  No additional staff years will be required.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER AND DEBT ADVISORY COMMITTEE:
Pursuant to section 147 (f) of the Internal Revenue Code, the Board is holding a public hearing regarding the financing of the project.

Adopt the resolution approving the tax-exempt financing and related documents for the issuance of not to exceed $25,000,000 of Certificates of Participation by the County of San Diego for The Bishop School.

	
	ACTION:

	
	ON MOTION of Supervisor Slater-Price, seconded by Supervisor Roberts, the Board of Supervisors  closed the Hearing and took action as recommended, on Consent, adopting Resolution No. 04-92, entitled:  RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO AUTHORIZING THE ISSUANCE, EXECUTION AND DELIVERY OF A TRUST AGREEJMENT, AND INSTALLMENT SALE AGREEMENT, AN INSTALLMENT PURCHASE AGREEMENT WITH A PRICE NOT TO EXCEED $25, 000, 000 (AND THE EXECUTION, DELIVERY AND SALE OF CERTIFICATES OF PARTICIPATION WITH RESPECT THERETO) AND A CERTIFICATE PURCHASE AGREEMENT TO FINANCE THE ACQUISITION, CONSTRUCTION, IMPROVEMENT, RENOVATION, FURNISHING AND EQUIPPING OF CERTAIN EDUCATIONAL FACILITIES OF THE BISHOP’S SCHOOL AND OTHER MATTERS RELATING THERETO.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	13.
	SUBJECT:
	FISCAL YEAR 2004-05 COMMUNITY COLLEGE DISTRICT TAX AND REVENUE ANTICIPATION NOTES (TRANS)  (DISTRICT: ALL)

	
	OVERVIEW:

	
	The Board of Trustees of the Grossmont-Cuyamaca Community College District, Palomar Community College District, and the San Diego Community College District, request the County of San Diego to issue for Fiscal Year 2004-05, Tax and Revenue Anticipation Notes to meet cash flow needs and operating expenses of their respective districts.  Government Code Section 53850 et seq. requires the Board of Supervisors to offer these notes for sale upon request of the Board of Trustees.  The notes are obligations of the districts and do not constitute an obligation of the County.  The notes are payable from taxes, income, revenue, cash receipts and other monies received by the districts for their respective General Funds for Fiscal Year 2004-05.

	
	FISCAL IMPACT:

	
	These bonds are obligations of the districts to be paid from revenues received by the District during Fiscal Year 2004-05 and do not constitute obligations of the County.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER AND DEBT ADVISORY COMMITTEE
1. Adopt the resolution authorizing the issuance and sale of 2004 Tax and Revenue Anticipation Notes in the amount not to exceed $15,000,000 for the Grossmont-Cuyamaca Community College District.

2. Adopt the resolution authorizing the issuance and sale of 2004 Tax and Revenue Anticipation Notes in the amount not to exceed $5,000,000 for the Palomar Community College District.

3. Adopt the resolution authorizing the issuance and sale of 2004 Tax and Revenue Anticipation Notes in the amount not to exceed $25,000,000 for the San Diego Community College District.

4. Approve the Note Purchase Agreement relating to the issuance of notes for the Grossmont-Cuyamaca, Palomar, and San Diego College Districts.

	
	ACTION:

	
	ON MOTION of Supervisor Slater-Price, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent, adopting the following Resolutions:

No. 04-93, entitled:  RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO PROVIDING FOR THE ISSUANCE OF A 2004 TAX AND REVENUE ANTICIPATION NOTE FOR PALOMAR COMMUNITY COLLEGE DISTRICT;

No. 04-94, entitled:  RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO PROVIDING FOR THE ISSUANCE OF A 2004 TAX AND REVENUE ANTICIPATION NOTE FOR SAN DIEGO COMMUNITY COLLEGE DISTRICT;

No. 04-95, entitled:  RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO PROVIDING FOR THE ISSUANCE OF A 2004 TAX AND REVENUE ANTICIPATION NOTE FOR GROSSMONT-CYYAMACA COMMUNITY COLLEGE DISTRICT.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	14.
	SUBJECT:
	RETIREMENT BOARD BY-LAWS AMENDMENT (DISTRICT: ALL)

	
	OVERVIEW:

	
	The County of San Diego Board of Retirement has approved a revision to their By-laws and Regulations.  Government Code Section 31525, 31526 and 31527 authorizes the Board of Retirement to make regulations not inconsistent with the County Employees Retirement Law of 1937.  Section 31525 requires approval by the Board of Supervisors for the regulation to become effective.  

	
	FISCAL IMPACT:

	
	There is no fiscal impact as a result of this action.

	
	RECOMMENDATION:

SAN DIEGO COUNTY BOARD OF RETIREMENT:

Adopt the Board of Retirement recommended changes to amend the By-laws to allow the election of officers of the Board of Retirement to be held at the time and place specified by policy of the Board of Retirement.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
Concur with Board of Retirement recommendations. 

	
	ACTION:

	
	ON MOTION of Supervisor Slater-Price, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	15.
	SUBJECT:
	COMMUNICATIONS RECEIVED (DISTRICT: ALL)

	
	OVERVIEW:

	
	Board Policy A-72, Board of Supervisors Agenda and Related Process, authorizes the Clerk of the Board to prepare a Communications Received for Board of Supervisors' Official Records.  Routine informational reports, which need to be brought to the attention of the Board of Supervisors yet not requiring action, are listed on this document.  Communications Received documents are on file in the Office of the Clerk of the Board.

	
	FISCAL IMPACT:

	
	Not Applicable.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER:

 GOTOBUTTON Note and file.

	
	ACTION:

	
	ON MOTION of Supervisor Slater-Price, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	16.
	SUBJECT:
	CLOSED SESSION (DISTRICT: ALL)

	
	OVERVIEW:

	
	A.
CONFERENCE WITH COUNSEL - ANTICIPATED LITIGATION


Initiation of litigation pursuant to subdivision (c) of Government Code section 54956.9:  (Number of Cases – 1)

B.
CONFERENCE WITH LABOR NEGOTIATORS

(Government Code section 54957.6)

Designated Representatives:  Carlos Arauz and Mike Kolb


Employee Organizations:  All

	
	ACTION:

	
	Any reportable matters will be announced on Wednesday, May 19, 2004, prior to the Board of Supervisors Planning and Land Use meeting.

	

	

	17.
	SUBJECT:
	ADMINISTRATIVE ITEM:

SUNSET REVIEW OF BOARD OF SUPERVISORS POLICIES AND COUNTY CODE OF ADMINISTRATIVE ORDINANCES ASSIGNED TO THE CLERK OF THE BOARD OF SUPERVISORS (DISTRICTS: ALL)

	
	OVERVIEW:

	
	On May 11, 2004 (4), the Board of Supervisors introduced Ordinance for further Board consideration and adoption on May 18, 2004.

	
	RECOMMENDATION(S):

	
	CHIEF ADMINISTRATIVE OFFICER

Adopt Ordinance entitled:

AN ORDINANCE AMENDING SECTIONS 89.20.02 AND 89.20.03 OF THE SAN DIEGO COUNTY ADMINISTRATIVE CODE RELATING TO ASSESSMENT HEARING OFFICERS

	
	ACTION:

	
	ON MOTION of Supervisor Slater-Price, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent, adopting Ordinance No. 9645 (N.S.), entitled:  AN ORDINANCE AMENDING SECTIONS 89.20.02 AND 89.20.03 OF THE SAN DIEGO COUNTY ADMINISTRATIVE CODE RELATING TO ASSESSMENT HEARING OFFICERS.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	18.
	SUBJECT:
	ALLOCATION OF COMMUNITY PROJECTS FUNDS (DISTRICT:  5)

	
	OVERVIEW:

	
	Community Projects Funding assists organizations in providing essential services to citizens of San Diego County. The reinvestment of taxpayer’s money is a benefit to the communities of North County. 

	
	FISCAL IMPACT:

	
	The fiscal impact of the proposed recommendations is $508,747.00. This action will result in the addition of no staff years and no future costs.

	
	RECOMMENDATION:

	
	SUPERVISOR HORN:
1. Allocate $10,000.00 from Community Projects Budget (0265) to Straight From the Heart, Inc. for equipment and furniture for the Foster Parent Education classes of North County.

2. Allocate $10,000.00 from Community Projects Budget (0265) to Escondido Charter High School contingent on Escondido Charter High School first raising matching funds of $10,000.00 for computers, audio-visual equipment and accessories for the school library.

3. Allocate $10,000.00 from Community Projects Budget (0265) to Mission San Luis Rey to purchase breathable masonry coating for the “Paint the Mission” project.

4. Find that the allocations to Casa De Amparo and to the Reche Club are exempt from the California Environmental Quality Act (CEQA) pursuant to CEQA Guidelines section 15301.

5. Allocate $30,000.00 from Community Projects Budget (0265) to Casa De Amparo for landscaping layout, design and planting and Playground equipment.

6. Allocate $35,000.00 from Community Projects Budget (0265) to Faith Based Community Development Corp. for office improvements including office equipment and audio-visual equipment.

7. Allocate $6,000.00 from Community Projects Budget (0265) to the Reche Club for roof and landscape improvements to the “Old Reche School House”.

8. Allocate $47,000.00 from Community Projects Budget (0265) to Christmas Circle Community Park for electrical and plumbing upgrades to restrooms and annual maintenance including landscaping, water and electric.

9. Allocate up to $100,000.00 from Community Projects Budget (0265) to the Pregnancy Resource Center contingent on the Center first raising matching funds of $100,000.00 in conjunction with their Project Campaign for a new location called Robin’s Home, a maternity home project.

10.  Allocate $25,000.00 from Community projects Budget (0265) to the Fallbrook Historical Society for the “Raise the Barn” campaign for an exhibition barn.

11. Allocate $10,000.00 from Community projects Budget (0265) to the Soccer Club of Oceanside for player’s scholarships for the youth of the Oceanside community.

12. Allocate $5,000.00 from Community Projects Budget (0265) to the Rancho Buena Vista Adobe scholarship project for the “Adobe Days at the Ranch” school program.

13. Allocate $30,000.00 from Community Projects Budget (0265) to Rancho Santa Fe Seniors, Inc. for garage renovations and improvements to the historical senior house including landscaping, burglar and fire alarms, lighting, pathways defibrillator and history brochures.

14. Allocate up to $10,000.00 from Community Projects Budget (0265) to The Friends of the Vista Library contingent on The Friends first raising matching funds of up to $10,000.00 for the purchase of books and audio-visual materials for the children and adult summer reading programs. 

15. Allocate up to $10,000.00 from Community Projects Budget (0265) to The Friends of the San Marcos Library contingent on The Friends first raising matching funds of up to $10,000.00 to purchase books, audio and visual materials and related items for adults and children.

16. Allocate up to $10,000.00 from Community Projects Budget (0265) to the Friends of the Valley Center Library contingent on The Friends first raising matching funds of up to $10,000.00 for the purchase of books and supplies for the library and the history room and audio-visual equipment for the Community meeting rooms and the Children’s room.

17. Allocate up to $10,000.00 from Community Projects Budget (0265) to the Friends of the Borrego Springs Library contingent on The Friends first raising matching funds of up to $10,000.00 to purchase books, CDs, DVDs and audio-visual materials.

18. Allocate up to $10,000.00 from Community Projects Budget (0265) to the Rancho Santa Fe Library Guild contingent on the Guild first raising matching funds of up to $10,000.00 for exterior and interior painting of the library.

19. Allocate $10,000.00 from Community Projects Budget (0265) to Operation Homefront for the Vehicle Assistance Program for active duty military residents of San Diego County.

20. Allocate $747.00 to the Veterans of Foreign Wars, Post 1924 Fallbrook, for the purchase of American flags.

21. Transfer $50,000 from Community Projects Budget (0265) to the Department of Public Works Org 53405, Account 52564, for the installation of two informational signs welcoming visitors to Fallbrook.

22. Transfer $5,000.00 from Community Projects Budget (0265) to the Department of Public Works Org 53405, Account 52564, for multiuse interpretive signage on trails in the Valley Center area.

23. Transfer $75,000.00 from Community projects Budget (0265) to the Department of Public Works Org 53405, Account 52370, to fund a study of the feasibility of extending Fallbrook Street from its present terminus east of Stage Coach lane to Reche Road.

24. Authorize the Chief Financial Officer to execute grant agreements with these organizations establishing terms for receipt of the funds described above.

25. Find that all grant awards described above have a public purpose.

	
	ACTION:

	
	ON MOTION of Supervisor Slater-Price, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	19.
	SUBJECT:
	REINVESTING INTO EAST COUNTY CHILDREN, FAMILIES, AND SENIORS:  COMMUNITY PROJECTS (DISTRICT: 2)

	
	OVERVIEW:

	
	Today’s action will provide funding for a variety of projects in East County, from improving ball fields and sheep pens in Ramona, to renovating a kitchen at a senior center in La Mesa, to providing the last dollars needed to begin construction on a new library in Campo.

	
	FISCAL IMPACT:

	
	The fiscal impact of these recommendations is $894,377.  The funding source for Item 9 is previously allocated FY 01-02 District Two Community Projects. The funding source for item 10 is the District Two Trails Fund.  The funding source for the remaining amount of $697,857 is FY 03-04 District Two Community Projects. This action will result in the addition of no new staff years and no future costs.

	
	RECOMMENDATION:

	
	CHAIRWOMAN JACOB:

1. Find that the allocations for the projects listed in items 2 through 10 are exempt from the California Environmental Quality Act pursuant to CEQA Guidelines section 15301.

2. Allocate $160,000 from the District Two Community Projects fund (Org. 0262) to the Grossmont Union High School District for the installation of an all-weather track at Helix High School in La Mesa.

3. Allocate $82,000 from the District Two Community Projects fund (Org. 0262) to the Granite Hills High School Athletic Booster Club to construct an athletic storage and office facility at Montgomery Middle School in El Cajon.

4. Allocate $59,500 from the District Two Community Projects fund (Org. 0262) to the Ramona Junior Fair Board to purchase new swine and sheep pens for the Ramona Junior Fair.

5. Allocate $30,050 from the District Two Community Projects fund (Org. 0262) to Ramona Pony Baseball to upgrade gates and fencing, add backstop extensions and safety guards, install a sandbox area with a shade trellis, and purchase and install a public address system for the baseball fields at Wellfield Park in Ramona.

6. Allocate $20,000 from the District Two Community Projects fund (Org. 0262) to the La Mesa Adult Enrichment Center to upgrade the center’s kitchen. 

7. Allocate $15,000 from the District Two Community Projects fund (Org. 0262) to Mountain Health and Community Services to install a deck cover and purchase tables and chairs for the newly built deck at the Campo Community Center.

8. Allocate $10,000 from the District Two Community Projects fund (Org. 0262) to the YMCA Camp Marston in Julian to install new flooring in the dining room.

9. Reallocate $195,000 in previously awarded District Two Community Projects funds (FY 01-02) to the City of Santee for ball field improvements at Santana High School to the City of Santee for improvements to the girls’ softball complex at Santee Town Center Park.  Project improvements at the new site may include installing backstops, fencing, bleachers, and dugouts, as well as building bathrooms and a snack bar with a storage facility.

10. Allocate $1,520 from the District Two Trails fund to the San Diego County Trails Council to purchase 20 directional and parking signs for the Japatul Road Staging Area on the California Riding and Hiking Trail.

11. Authorize the Chief Financial Officer to execute a grant agreement with the organizations in items 2 through 10 listed above, establishing terms for receipt of the funds described above.

12. Find that the contributions to the project listed in items 13 and 14 are exempt from the California Environmental Quality Act pursuant to CEQA Guidelines section 15303.

13. Transfer appropriations of $240,083 from the District Two Community Projects fund (Org. 0262) to Contributions to Capital Outlay Fund (Operating Transfers Out) to complete funding for the construction of a new library in Campo.

14.  Establish appropriations in the amount of $240,083 in the Library Capital Outlay Fund for Capital Project KL1600, Campo Library, based on an Operating Transfer from the General Fund (4 VOTES).

15. Authorize the Chief Administrative Officer to establish a new project in the County’s Capital Improvement Program, named Lakeside Sports Park, for the purpose of setting aside funding toward the hard costs of eventually constructing a first-class sports park in Lakeside.

16. Transfer appropriations of $81,224 from the District Two Community Projects fund (Org. 0262) to Contributions to Capital Outlay Fund (Operating Transfers Out) as the first contribution to the Lakeside Sports Park project.

17. Establish appropriations in the amount of $81,224 in the Capital Outlay Fund for the Lakeside Sports Park, based on an Operating Transfer from the General Fund (4 VOTES).

18. Find that all grant awards described above have a public purpose.

	
	ACTION:

	
	ON MOTION of Supervisor Slater-Price, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	20.
	SUBJECT:
	THE FUTURE OF FIRE PROTECTION AND EMERGENCY MEDICAL SERVICES IN SAN DIEGO COUNTY   (DISTRICT: ALL)

	
	OVERVIEW:

	
	It took decades and countless decisions at the local, state and federal level to shape the structure of how fire protection and emergency medical services are currently provided throughout San Diego County.  This region’s fire protection system is a jigsaw puzzle of 64 fire agencies that differ in size, structure, standards, service and funding.  Although enhancing the level of service must take place, it will not be an easy task to improve and restructure the region’s fire protection system.  While it is unclear what shape the region’s fire system will take in the future, one thing is for certain – there needs to be a change for the better.

As we learned from the various committees, commissions and reports that followed the October 2003 wildfires, there is an overwhelming desire and need to reduce jurisdictional lines in order to enhance the delivery of fire protection and emergency medical services in San Diego County.

To successfully accomplish this goal, fire officials must come together to determine the best model that fits our region and identify the resources needed to provide an appropriate level of service.  In addition, a long-term stable funding plan must be developed to eliminate the numerous financial inequities between agencies and to build upon the resources that are already in existence.

Today’s action will take monumental steps towards significant and lasting changes to San Diego County’s fire protection and emergency services system and will put the County of San Diego on record in support of this critical undertaking.

	
	FISCAL IMPACT:

	
	There is no fiscal impact associated with these actions.

	
	RECOMMENDATION:

	
	CHAIRWOMAN JACOB:
1. Support in principal the regionalization of fire protection and emergency medical services, and authorize the Chief Administrative Officer to assist the Local Area Formation Commission (LAFCO), the County Fire Chiefs’ Association and the Task Force on Fire Protection and Emergency Medical Services in developing a model fire protection and emergency medical service system in San Diego County. 

2. Authorize the Chief Administrative Officer to assist the Executive Director of the Task Force on Fire Protection and Emergency Medical Services in forming a small coalition of fire officials to determine the needs of the region and develop a proposal for long-term stable funding from existing property tax dollars for fire protection and emergency medical services in San Diego County. 

3. Direct the Chief Administrative Officer and County Counsel to prepare the necessary documents in order for the Board of Supervisors to place an advisory measure on the November 2004 ballot regarding the regionalization of fire protection and emergency medical services in the unincorporated area.

	
	ACTION:

	
	ON MOTION of Supervisor Jacob, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn



	

	

	21.
	SUBJECT:
	EMERGENCY LEASE OF A FIRE AND LIFE SAFETY HELICOPTER FOR THE COUNTY OF SAN DIEGO

 (DISTRICT:  ALL)

	
	OVERVIEW:

	
	This fire season, the San Diego region finds itself in a very precarious position.  Citing safety concerns, the U.S. Forest Service earlier this month terminated its contract with the company that provides all 33 of the Service’s air tankers nationwide, including the San Diego region’s largest tanker, a DC-4 based in Ramona.  In addition, during the recent wildfires in Riverside and San Bernardino counties, several San Diego County-based California Department of Forestry helicopters were transferred out to help combat those fires, leaving our region once again at risk. If approved, the recommendation before our Board today would authorize the County of San Diego to enter into a six-month sole-source contract with the San Diego Regional Fire and Rescue Helicopter Program to bring a fire-fighting helicopter to our region to be available for service by July 1, 2004.

	
	FISCAL IMPACT:

	
	Funds for this request are included in the FY 2003-04 Budget and the FY 2004-05 CAO Proposed Budget.  The funding source  is General Funds allocated for the ongoing operation of a fire and life safety helicopter. The estimated cost per month is $271,486, or $1,628,921 for a six-month period.  This action will reduce by $120,000 the $3,500,000 allocated for the purchase of a fire and life safety helicopter bringing the amount to $3,380,000.  The $120,000 will be used for an equipment purchase.  Additional resources are being provided by the Service Authority for Freeway Emergencies Board in the amount of up to $250,000 or 15% of the operational costs.  In addition, Sunroad Enterprises is contributing up to $100,000 a year, and Scripps Hospital is also contributing to the operational expenses. With all the additional outside resources, it will reduce the funding available for operations from $2,100,000 in the County’s proposed budget to $756,079 if the lease were for 6 months. This amount can be used toward the operational expenses of a permanent fire and life safety helicopter that our Board is currently pursuing. 

	
	RECOMMENDATION:

	
	SUPERVISOR ROBERTS AND SUPERVISOR HORN:

1. Direct the Chief Administrative Officer, in accordance with Board Policy A-87, Competitive procurement, to enter into negotiations with the San Diego Regional Fire and Rescue Helicopter Program for the lease, including perhaps an option to purchase, of a fire and life safety helicopter for use by the County of San Diego with capabilities equivalent to the Copter 1 Program.

2.
Direct the Chief Administrative Officer to, subject to successful negotiations of a fair and reasonable price, enter into a lease agreement for the period of July 1, 2004 through January 1, 2005, and to amend the lease as necessary to reflect changes in service requirements.

3.
Waive the advertising requirement of Board Policy A-87.

	21.1
	ACTION:

	
	A main motion was placed on the floor by Supervisor Roberts, seconded by Supervisor Horn (See 21.3).

	21.2
	ACTION:

	
	ON MOTION of Supervisor Jacob, seconded by Supervisor Slater-Price, a substitute motion was made to direct the Chief Administrative Officer to enter into either a Schedule A agreement with the California Department of Forestry and Fire Protection, or a direct contract from the County with ERA, for the lease of a Type 2 fire-fighting helicopter to provide regional fire protection for San Diego County.  The agreement must stipulate that the helicopter will be available July 1, 2004, will be based in San Diego County, and will be controlled by the County.

AYES: Jacob, Slater-Price

NOES:  Cox, Roberts, Horn

(This motion failed for lack of majority vote).

	21.3
	ACTION:

	
	ON MOTION of Supervisor Roberts, seconded by Supervisor Horn, the Board of Supervisors took action as recommended; and directed the Chief Administrative Officer to have further discussion with the 18 City Managers on the topic of regional cooperation and financial participation.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	22.
	SUBJECT:
	PRESENTATIONS/AWARDS

	
	OVERVIEW:

	
	Vice Chairwoman Pam Slater-Price presented a proclamation declaring May 16 through May 22, 2004 Emergency Medical Services week throughout the County of San Diego.

Supervisor Bill Horn presented a proclamation declaring May 31, 2004 Memorial Day throughout the County of San Diego.

Supervisor Greg Cox presented a proclamation declaring May 16 through May 22, 2004 National Public Works week throughout the County of San Diego.


There being no further business, the Board adjourned at 2:30 p.m.
THOMAS J. PASTUSZKA

Clerk of the Board of Supervisors

County of San Diego, State of California

Consent:  Tosh

Discussion:  Gomez

NOTE: This Statement of Proceedings sets forth all actions taken by the County of San Diego Board of Supervisors on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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