
STATEMENT OF PROCEEDINGS

SAN DIEGO COUNTY HOUSING AUTHORITY

REGULAR MEETING

WEDNESDAY, JUNE 15, 2005, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

Meeting was called to order at 9:05 a.m.

Present: Commissioners Sandra Marsh, Celia Perez; Bill Horn, Vice Chairman; Greg Cox, Dianne Jacob, Ron Roberts, also Thomas J. Pastuszka, Deputy Secretary.

Absent: Commissioner Pam Slater-Price, Chairwoman.

Approval of the Housing Authority Statement of Proceedings/Minutes for the meeting of March 2, 2005.

ACTION:

ON MOTION of Commissioner Marsh, seconded by Commissioner Perez, the Board of the San Diego County Housing Authority approved the Statement of Proceedings/Minutes for the meeting of March 2, 2005, on Consent.

AYES:  Marsh, Perez, Cox, Jacob, Roberts, Horn

ABSENT: Slater-Price

Public Communication:  [No Speakers]

Housing Authority Agenda Items


	1.
	HOUSING AUTHORITY FISCAL YEAR 2005-06 BUDGET

[FUNDING SOURCE(S): U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT, HOUSING AUTHORITY OF THE COUNTY OF SAN DIEGO, AND PARTICIPATING CONTRACT CITIES]



	2.
	APPLICATIONS TO THE STATE OF CALIFORNIA FOR ALLOCATIONS OF MORTGAGE CREDIT CERTIFICATES IN 2005  

[FUNDING SOURCE(S): HOUSING AUTHORITY REAL PROPERTY RESERVES]

(RELATES TO BOARD OF SUPERVISORS AGENDA NO. 8)



	3.
	TRANSFER OF HOUSING AUTHORITY ADMINISTRATIVE FEE RESERVES TO COUNTY GENERAL FUND FOR HOUSING AUTHORITY BUILDING LEASE/PURCHASE PAYMENTS

[FUNDING SOURCE(S): HOUSING AUTHORITY OF THE COUNTY OF SAN DIEGO ADMINISTRATIVE FEE RESERVES]

(RELATES TO BOARD OF SUPERVISORS AGENDA NO. 9)



	HA1.
	SUBJECT:
	HOUSING AUTHORITY FISCAL YEAR 2005-06 BUDGET (DISTRICT: ALL)

	
	OVERVIEW:

	
	This is a request to approve the Housing Authority of the County of San Diego Budget for Fiscal Year 2005-06, and take related actions involving Housing Authority programs.  The proposed budget will appropriate funds already under contract with the U.S. Department of Housing and Urban Development and approved by your Board.

The Housing Authority of the County of San Diego is funded primarily by the U.S. Department of Housing and Urban Development and operates several housing programs that benefit extremely low-, very low-, and low-income households in the unincorporated area and in the following participating cities:  Chula Vista, Coronado, Del Mar, El Cajon, Escondido, Imperial Beach, La Mesa, Lemon Grove, Poway, San Marcos, Santee, Solana Beach, and Vista.  All costs of operating these programs are revenue offset.  There is no cost to the County General Fund.

	
	FISCAL IMPACT:

	
	The funding sources are the U.S. Department of Housing and Urban Development, Housing Authority of the County of San Diego, and participating contract cities.  If approved, this request will result in $107,506,683 Fiscal Year 2005-06 costs.  The Department of Housing and Community Development provides staff and support services for the Housing Authority of the County of San Diego.  There is no cost to the County General Fund.

	
	BUSINESS IMPACT STATEMENT:

	
	This request will have a positive impact on the business community, since the Housing Authority of the County of San Diego Budget will provide rental income to landlords participating in the Section 8 Rental Assistance Programs, and affordable housing for low-income families.  The Housing Development Program will provide construction contractors the opportunity to compete for rehabilitation work on privately-owned, substandard rental units.

	
	RECOMMENDATION:

	
	EXECUTIVE DIRECTOR/CHIEF ADMINISTRATIVE OFFICER
1. Approve the Housing Authority Budget for Fiscal Year 2005-06. 

2. Establish appropriations of $107,506,683 for the Housing Authority of the County of San Diego for Fiscal Year 2005-06.

3.  Adopt the attached resolution approving the Fiscal Year 2005-06 Housing Authority of the County of San Diego budget, including public housing.



	
	ACTION:

	
	ON MOTION of Commissioner Marsh, seconded by Commissioner Perez, the Board of the San Diego County Housing Authority took action as recommended, on Consent, adopting Resolution No. 05-90 A RESOLUTION OF THE SAN DIEGO COUNTY HOUSING AUTHORITY BOARD OF COMMISSIONERS APPROVING FISCAL YEAR 2005-2006 HOUSING AUTHORITY BUDGET, INCLUDING PUBLIC HOUSING.

AYES:  Marsh, Perez, Cox, Jacob, Roberts, Horn

ABSENT: Slater-Price

	

	

	HA2.
	SUBJECT:
	APPLICATIONS TO THE STATE OF CALIFORNIA FOR ALLOCATIONS OF MORTGAGE CREDIT CERTIFICATES IN 2005  (DISTRICT: ALL)

	
	OVERVIEW:

	
	This action requests the Board of Supervisors’ approval for the County to participate in any applications made to the California Debt Limit Allocation Committee in 2005 for up to $25 million in mortgage credit certificate allocations for the San Diego Regional Mortgage Credit Certificate Program.

This action also requests the San Diego County Housing Authority Board of Commissioners’ approval for the use of Housing Authority Real Property Reserves of up to: 1) $8,750 for the California Debt Limit Allocation Committee application filing fee; 2) $37,500 for the County’s proportionate share of the San Diego Regional Mortgage Credit Certificate Program operating costs; and 3) $100,000 to be temporarily held on deposit for the performance guarantee required by the California Debt Limit Allocation Committee.

The federally funded mortgage credit certificate program is a home purchase assistance program that enables low- and moderate-income first-time homebuyers to increase their purchase power and qualify for a larger conventional loan.  In the pursuit of providing an increased benefit to first-time homebuyers in San Diego County, the Department of Housing and Community Development requested permission from the California Debt Limit Allocation Committee to increase the Mortgage Credit Certificate credit rate from 15% to 20%.  As a result of the Department’s efforts, Mortgage Credit Certificate program participants now receive a federal tax credit equal to 20% of the interest paid on their mortgage loan.  The tax savings result in increased net income, which allows the homebuyer to qualify for a larger first mortgage loan.  The County of San Diego has participated in this program since 1994, resulting in a cumulative total exceeding $180 million in mortgage credit certificate allocations for the Region.  These allocations resulted in assistance to more than 1,600 first-time homebuyers in San Diego County.  In addition, the program benefits local realtors, lenders, builders, and other businesses involved in the housing industry.

Each year, local jurisdictions are provided with the opportunity to apply to the California Debt Limit Allocation Committee for one or more allocations of mortgage credit certificates.  The County of San Diego serves as the lead agency and applicant for 14 cities.

	
	FISCAL IMPACT:

	
	Funds for this request are budgeted.  The funding source is Housing Authority Real Property Reserves.  If approved, this request will result in up to $8,750 in current year costs to pay for the California Debt Limit Allocation Committee application filing fee; up to $37,500 in current year costs to pay for the County's proportionate share of the program operating cost; and up to $100,000 in current year costs to be temporarily held on deposit by the County to meet the California Debt Limit Allocation Committee performance guarantee requirement.  This request has no impact on the County’s General Fund and will result in no additional staff years.

	
	BUSINESS IMPACT STATEMENT:

	
	The San Diego Regional Mortgage Credit Certificate Program assists homebuyers in the purchase of their first home.  These home sales transactions provide a positive impact to those in the business community involved in real estate activities, including brokers, lenders, title insurance, and escrow companies.

	
	RECOMMENDATION:

	
	EXECUTIVE DIRECTOR
Acting as the Board of Commissioners
1. Approve the use of up to $8,750 in Housing Authority Real Property Reserves for the California Debt Limit Allocation Committee application filing fee for the 2005 allocation request of mortgage credit certificates.

2. Approve the use of up to $37,500 in Housing Authority Real Property Reserves for the County's proportionate share of the funds needed to operate the San Diego Regional Mortgage Credit Certificate Program from mortgage credit certificate allocations received in 2005.

3.  Approve the temporary use of up to $100,000 in Housing Authority Real Property   Reserves to be held on deposit to meet the performance guarantee requirement until the first mortgage credit certificate is issued from the 2005 allocation.

	
	Relates to Board of Supervisors Agenda No. 8.

	
	ACTION:

	
	ON MOTION of Commissioner Marsh, seconded by Commissioner Perez, the Board of the San Diego County Housing Authority took action as recommended, on Consent.

AYES:  Marsh, Perez, Cox, Jacob, Roberts, Horn

ABSENT: Slater-Price

	

	

	HA3.
	SUBJECT:
	TRANSFER OF HOUSING AUTHORITY ADMINISTRATIVE FEE RESERVES TO COUNTY GENERAL FUND FOR HOUSING AUTHORITY BUILDING LEASE/PURCHASE PAYMENTS (DISTRICT: ALL)

	
	OVERVIEW:

	
	The proposed recommendations will reallocate $1,740,499 from Housing Authority Administrative Fee Reserves to the County General Fund to pay the remaining annual lease payments on the Housing Authority office building located at 3989 Ruffin Road in the Kearny Mesa area of San Diego.   Approval of this proposal will improve the operating cash flow for the Department of Housing and Community Development by using one-time resources from the Housing Authority administrative fee reserves to fund the future capital debt obligation associated with the building lease payments. 

	
	FISCAL IMPACT:

	
	The funding source is Housing Authority of the County of San Diego Administrative Fee Reserves.  If approved, this request will result in $1,740,499 Fiscal Year 2004‑05 expenses from established Housing Authority reserves and will reduce ongoing operating expenses of the Housing Authority. 

The General Fund will make the ongoing annual payments from July 2005 through July 2012 with these funds. The July 2005 payment of $411,181 is included in the CAO Proposed FY 2005-07 Change Letter. The remaining $1,329,318 will be set aside in a fund balance designation in the FY 2005-06 First Quarter Budget Status Report and will be drawn down each year to make the subsequent years' payments.

There is no cost to the County General Fund and no additional staff years.

	
	RECOMMENDATION:

	
	EXECUTIVE DIRECTOR/CHIEF ADMINISTRATIVE OFFICER AND THE DEBT ADVISORY COMMITTEE
Acting as the Housing Authority Board of Commissioners

Establish appropriations of $1,740,499 in the Housing Authority for an Operating Transfer Out to the General Fund, based on the Housing Authority Administrative Fee Reserve.  

	
	Relates to Board of Supervisors Agenda No. 9.

	
	ACTION:

	
	ON MOTION of Commissioner Marsh, seconded by Commissioner Perez, the Board of the San Diego County Housing Authority took action as recommended, on Consent.

AYES:  Marsh, Perez, Cox, Jacob, Roberts, Horn

ABSENT: Slater-Price


There being no further business, the Board of the San Diego County Housing Authority adjourned at 9:18 a.m.

THOMAS J. PASTUSZKA

Deputy Secretary of the

Housing Authority of the 

County of San Diego

Notes by: Kellogg/Tosh

NOTE: This Statement of Proceedings sets forth all actions taken by the San Diego County Housing Authority on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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