STATEMENT OF PROCEEDINGS

COUNTY OF SAN DIEGO BOARD OF SUPERVISORS

REGULAR MEETING

TUESDAY, SEPTEMBER 23, 2003, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

MORNING SESSION: - Meeting was called to order at 9:05 a.m. 

Present: Supervisors Greg Cox, Chairman; Dianne Jacob, Vice Chairwoman; Pam Slater; Ron Roberts; Bill Horn; also Thomas J. Pastuszka, Clerk.

Invocation led by Dr. William Jenkins, Pastor of Christ United Methodist Church.

Pledge of Allegiance to the Flag by Pauline Kern, Alena Tsah, and Paulin Chitoya, all teens from the YMCA Youth and Family Services.

Public Communication – (No Speakers)

	Category
	Agenda 

No.
	Subject

	Public Safety
	1.
	OFFICE OF EMERGENCY SERVICES GRANT APPLICATION – PRE-DISASTER MITIGATION COMPETITIVE GRANT PROGRAM 

	
	
	

	
	2.
	DISTRICT ATTORNEY SIXTEENTH YEAR SAN DIEGO COUNTY JURISDICTIONS UNIFIED FOR DRUG GANG ENFORCEMENT (JUDGE) APPLICATION 

[FUNDING SOURCE(S): FEDERAL EDWARD BYRNE MEMORIAL STATE AND LOCAL LAW ENFORCEMENT ASSISTANCE FORMULA BLOCK GRANT PROGRAM]

	
	
	

	
	3.
	SHERIFF’S REQUEST TO TRANSFER APPROPRIATIONS 

(4 VOTES)

	
	
	

	
	4.
	SHERIFF’S DEPARTMENT – SEAT BELT GRANT  

[FUNDING SOURCE(S): CALIFORNIA DEPARTMENT OF TRAFFIC SAFETY]

(4 VOTES)

	
	
	

	Health & Human Services
	5.
	CALIFORNIA - MEXICO HIV/AIDS SURVEILLANCE PILOT PROJECT

	
	
	

	
	6.
	EXTENSION OF THE FOURTH OPERATING AGREEMENT

[FUNDING SOURCE(S): HEALTH REALIGNMENT]

	
	
	

	
	7.
	CHILD CARE AND DEVELOPMENT PLANNING COUNCIL FUNDING 

[FUNDING SOURCE(S): CALIFORNIA DEPARTMENT OF EDUCATION]

	
	
	

	
	8.
	COMPETITIVE PROCUREMENT OF ADMINISTRATIVE SERVICES ORGANIZATION FOR COUNTY HEALTH PROGRAMS, AND EXTENSION OF COUNTY MEDICAL SERVICES (CMS) PROVIDER AGREEMENTS 

[FUNDING SOURCE(S): HEALTH REALIGNMENT; TOBACCO SETTLEMENT; THIRD PARTY REIMBURSEMENT AND INTEREST; CALIFORNIA HEALTHCARE INDIGENT PROGRAM (CHIP), STATE AIDS GRANT, STATE IMMUNIZATION PROGRAM, MEDI-CAL ADMINISTRATIVE ACTIVITIES AND STATE MADDY FUNDS; RYAN WHITE CARE ACT; AND COUNTY GENERAL PURPOSE REVENUE (SHERIFF)]

	
	
	

	Community Services
	9.
	ACCEPTANCE OF GIFTS FOR THE SAN DIEGO COUNTY LIBRARY 

	
	
	

	
	10.
	REALIGNMENT OF DOCUMENT SERVICES

	
	
	

	Financial & General Government
	11.
	ALLOCATION OF COMMUNITY PROJECTS FUNDS 

	
	
	

	
	12.
	ALLOCATION OF COMMUNITY PROJECTS FUNDS 

	
	
	

	
	13.
	AMENDMENTS TO THE COMPENSATION ORDINANCE 

	
	
	

	Communications Received
	14.
	COMMUNICATIONS RECEIVED 

	
	
	

	Closed Session
	15.
	CLOSED SESSION

	
	
	

	Public Safety
	16.
	ADMINISTRATIVE ITEM:

SECOND CONSIDERATION AND ADOPTION OF ORDINANCE:  SHERIFF’S DEPARTMENT – SAN DIEGO COUNTY CODE OF REGULATORY ORDINANCES RELATING TO TAXICAB DRIVER’S IDENTIFICATION CARD



	
	
	

	Appointments


	17.
	APPOINTMENTS

	
	
	

	Community Services
	18.
	CALLING FOR 2-1-1 ACT OF 2003



	
	
	

	Presentation/Awards
	19.
	PRESENTATIONS/AWARDS


	1.
	SUBJECT:
	OFFICE OF EMERGENCY SERVICES GRANT APPLICATION – PRE-DISASTER MITIGATION COMPETITIVE GRANT PROGRAM (DISTRICT: ALL)



	
	OVERVIEW:

	
	On April 29, 2003 (20), your Board authorized the acceptance of a Federal Emergency Management Agency (FEMA) Grant of $480,116 for the update and development of Emergency Operation Plans (EOPs). The San Diego County Office of Emergency Services (OES) has taken the lead in using these funds to develop a Multi-Jurisdictional/Multi-hazard Mitigation Plan and the County Business Continuity Plan. OES received notice in August 2003 of the Pre-Disaster Mitigation Competitive Grant Program, also administered by FEMA, that would support hazard mitigation planning. This letter requests the ratification of an application for this additional grant program that was submitted to State Office of Emergency (OES) for review and ranking on September 6, 2003. State OES will submit this application to FEMA on October 6, 2003. This application is consistent with the leadership shown by this Board in working towards developing a coordinated regional disaster response plan. 



	
	FISCAL IMPACT:

	
	The funding for this request is not budgeted.   If this grant application is approved, this request will result in:  $300,000 in costs and revenue in the current fiscal year and $298,080 in costs and revenue in FY 2004-05. There will be a 25% ($149,520) match required of in-kind service costs to the County.  No additional staff years are associated with this request and there is no increase in General Fund costs. 



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

1. In accordance with Board Policy B-29, Fees, Grants, Revenue Contracts – Department Responsibility for Cost Recovery, ratify the submission by the Office of Emergency Services to submit a proposal to the Federal Emergency Management Agency (FEMA) for $598,080 to complete the Multi-Hazard Mitigation Plan and the Business Continuity Plan. 

2. Authorize the Director of the Office of Emergency Services to submit a fund commitment letter with the grant application to FEMA.  

3. Direct the Office of Emergency Services to return to the Board for approval of the final grant and receipt of grant funds in order to accept and appropriate the funds.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	2.
	SUBJECT:
	DISTRICT ATTORNEY SIXTEENTH YEAR SAN DIEGO COUNTY JURISDICTIONS UNIFIED FOR DRUG GANG ENFORCEMENT (JUDGE) APPLICATION (DISTRICT: ALL)



	
	OVERVIEW:

	
	This is a request to continue targeting gang members involved in drug use and sales for apprehension and prosecution through the Countywide Jurisdictions Unified for Drug Gang Enforcement (JUDGE) Program.  On June 11, 2002 (14), your Board approved submission of the Fifteenth Year San Diego County JUDGE grant application to the Governor’s Office of Criminal Justice Planning (OCJP) for the current fiscal year.  This request seeks authorization to submit the Sixteenth Year JUDGE grant application to OCJP and accept grant funds in the amount of $1,756,778 for the period July 1, 2003 to June 30, 2004.  

The JUDGE Program is a multi-jurisdictional task force comprised of the following law enforcement agencies:  San Diego County District Attorney, Sheriff, and Probation Departments; California Department of Corrections; San Diego Police Department; National City Police Department; Chula Vista Police Department; Oceanside Police Department; and Escondido Police Department.  If approved, the FY 2003-2004 JUDGE grant will provide San Diego County agencies with $1,352,296 in federal funds.  JUDGE task force agencies outside the County will receive $428,379.  

This program supports the Safe and Livable Communities Initiative of the County's Strategic Plan.  Grant funding will enable the JUDGE Unit to continue to provide a countywide response to those individuals involved in the manufacturing, sales and use of narcotics, with a special emphasis on repeat and violent offenders.  



	
	FISCAL IMPACT:

	
	Funds for this request in the amount of $1,352,296 for the District Attorney and the six participating task force agencies, $162,810 for the Sheriff and $241,672 for Probation are included in the FY 2003-2004 Operational Plan.  The funding source is the federal Edward Byrne Memorial State and Local Law Enforcement Assistance Formula Block Grant Program.  Federal funds for the JUDGE Program are provided by the U.S. Department of Justice, Bureau of Justice Assistance and administered by the Governor’s Office of Criminal Justice Planning.  The adopted State Budget did not impact this funding source.  If approved, this request will result in direct costs and revenue of $1,756,778 and will require the addition of no staff years.  There is no required local match for this program.


	
	RECOMMENDATION:

	
	DISTRICT ATTORNEY

1. Waive Board Policy B-29, Fees, Grants, Revenue Contracts – Department responsibility for cost recovery, which requires full cost recovery for grants.

2. Adopt the resolution approving the submission and acceptance of the JUDGE grant application in the amount of $1,756,778 for FY 2003-2004 to the Office of Criminal Justice Planning and authorize execution of the grant documents by the Clerk of the Board, including any extensions or amendments thereof that do not materially impact or alter the grant program or funding level.

3. Approve the attached expenditure contracts in the amount of $428,379 to allow the District Attorney to transfer funds received from OCJP for law enforcement services performed under the grant pursuant to the operating agreement:  San Diego Police Department ($121,103); National City Police Department ($56,947); Chula Vista Police Department ($94,569); Oceanside Police Department ($53,770); Escondido Police Department ($49,468); and the California Department of Corrections ($52,522).  

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent, adopting Resolution No. 03-225, entitled:  RESOLUTION AUTHORIZING THE SAN DIEGO COUNTY DISTRICT ATTORNEY TO SUBMIT APPLICATION FOR JURISDICTIONS UNIFIED FOR DRUG GANG ENFORCEMENT PROGRAM (J.U.D.G.E.).

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	3.
	SUBJECT:
	SHERIFF’S REQUEST TO TRANSFER APPROPRIATIONS (DISTRICT: 2, 5)



	
	OVERVIEW:

	
	On March 11, 2003 (#17) the Board of Supervisors approved the establishment of Capital Project KK3439, Vista Detention Control Panels.  At that time appropriations of $2,400,000 were established based on an operating transfer from the Sheriff’s 02/03 budget. The scope of the project has been changed to include additional fire alarm panels.  The change in scope requires transferring an additional $247,483 to the project to allow for full funding and completion.  The funds are available in Capital Project KK8044, Sheriff’s ASTREA Remodel, which has been completed.

On December 15, 1998 (#10) the Board of Supervisors approved the establishment of Capital Project KK9025 to remodel the John F. Duffy Administrative Center.  This request cancels appropriations of $40,277 in Capital Project KK9025, which is complete, and transfers the funds to the Sheriff’s Department budget.



	
	FISCAL IMPACT:

	
	The funds for this request are currently in Capital Projects.  Funds for Recommendation Nos. 2 and 3 are available in Capital Project KK8044, Sheriff’s ASTREA Remodel, which is complete.  If approved, this request will result in the addition of $247,843 to capital project KK3439, no ongoing costs and will not require the addition of any staff years.  Funds for Recommendation Nos. 4 and 5 are available in Capital Project KK9025, John F. Duffy Administrative Center Remodel, which is complete. If approved, this request will result in $40,277 current year costs and will not require the addition of any staff years.



	
	RECOMMENDATION:

	
	SHERIFF

1. Waive Board Policy A-91, Mid-Year Budget Changes.

2. Cancel appropriations and related Prop 172 revenue in the amount of $247,483 in Capital Project KK8044, Sheriff’s ASTREA Remodel, to make funds available for the replacement of door controls at the Vista Detention Facility.

3. Establish appropriations of $247,843 in the Criminal Justice Capital Outlay Fund to supplement Capital Project KK3439, Vista Detention Facility Control Panels, based on Prop 172 revenue made available by cancellation of appropriations in Capital Project KK8044. (4 Votes)

4. Cancel appropriations and related revenue of $40,277 in Sheriff’s Capital Project KK9025, John F. Duffy Administrative Center Remodel, which has been completed.

5. Establish appropriations of $40,277 in Sheriff’s Services and Supplies for anti-virus software, based on available balance from the cancellation of Capital Project KK9025. (4 Votes)

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	4.
	SUBJECT:
	SHERIFF’S DEPARTMENT – SEAT BELT GRANT  (DISTRICT: 2)



	
	OVERVIEW:

	
	This is a request to ratify the submission and authorize the acceptance of a $9,909 grant from the California Office of Traffic Safety, to participate in the California Seat Belt Compliance Campaign (CSBCC).  Through the combined efforts of state and local law enforcement, a seat belt enforcement campaign will be conducted for a fourteen (14) day period in November in support of the Buckle-Up America/Operation Alcoholic Beverage Control (ABC) National Mobilizations.  Funds provided by this grant will be utilized to increase the level of seat belt enforcement hours in the City of Lemon Grove.



	
	FISCAL IMPACT:

	
	Funds for this request are not budgeted.  The funding source is the California Department of Traffic Safety.  If approved, this request will result in $9,909 additional current year costs and revenues.  There is no subsequent year fiscal impact.  This request will not require the addition of any staff years.



	
	RECOMMENDATION:

	
	SHERIFF

1. Waive Board Policy A-91, Mid-Year Budget Changes.

2. Waive Board Policy B-29, which requires full cost recovery for grants.

3. Ratify the submission and authorize the acceptance of a $9,909 grant from the California Office of Traffic Safety (COTS), for the California Seat Belt Compliance Campaign (CSBCC), for the period October 1, 2003 through January 31, 2004.

4. Authorize the Sheriff to review and execute on the Board’s behalf the grant documents and any extensions, amendments, or revisions relating to the CSBCC from the COTS that do not materially impact or alter either the grant program or funding level.

5. Establish appropriations of $9,909 in the Sheriff’s Department for the CSBCC, based on unanticipated grant revenue from the COTS.  (4 VOTES)

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	5.
	SUBJECT:
	CALIFORNIA - MEXICO HIV/AIDS SURVEILLANCE PILOT PROJECT  (DISTRICT:  ALL)

	
	OVERVIEW:

	
	On March 16, 1999 (3) the Board authorized pursuit of revenue to build capacity and enhance programs for early detection of threats to the public’s health including the prevention and control of communicable diseases.  The County of San Diego was notified in mid-June of unanticipated revenue to provide cross-border HIV/AIDS surveillance. This item requests authority to ratify a revenue agreement with the Regents of the University of California, Universitywide AIDS Research Program (UARP) to accept $193,253 for cross-border HIV/AIDS surveillance activities to be provided during the three-year period of March 1, 2003 through February 28, 2006. 



	
	FISCAL IMPACT:

	
	The FY 2003-2005 Operational Plan for the Health and Human Services Agency includes $61,383 budgeted costs and revenue in FY 2003-2004, and $64,093 and $67,777 in the next subsequent years, respectively, for a total of $193,253 based on the Regents of the University of California UARP. If approved, this item will result in no change to net General Fund costs and no additional staff years in the Health and Human Services Agency, Public Health Services budget.



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Waive Board Policy B-29, Fees, Grants, Revenue Contracts – Department Responsibility for Cost Recovery.

2. Ratify and authorize the Clerk of the Board to execute the revenue agreement with the Regents of the University of California, Universitywide AIDS Research Program (UARP) to accept $193,253 in revenues to provide targeted cross-border HIV/AIDS surveillance activities for the period of March 1, 2003 through February 28, 2006, and to execute subsequent amendments, extensions and renewals of the revenue contract that do not materially impact or alter the program or funding level.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	6.
	SUBJECT:
	EXTENSION OF THE FOURTH OPERATING AGREEMENT

(DISTRICT:  ALL)



	
	OVERVIEW:

	
	For nearly 40 years, the County has contracted with the University of California at San Diego Medical Center (UCSD-MC) for services to persons in the custody of the County and to medically indigent adults who are not eligible for services under Medi-Cal or the County Medical Services (CMS) program.  The Board of Supervisors originally leased San Diego County Hospital to UCSD-MC in 1966 through the First Operating Agreement and in 1968 through the Second Operating Agreement.  In 1981 the Board sold the hospital to UCSD-MC and obtained a ten-year agreement, known as the Third Operating Agreement, as part of a continued relationship with UCSD-MC to care for patients for which the County was responsible.  This Agreement was extended in 1990, and replaced with the Fourth Operating Agreement beginning January 1994.

The Fourth Operating Agreement is scheduled to end on December 31, 2003.  Board action is requested to extend the Agreement for a period of 18 months.  This would provide sufficient time to work out the details of a new agreement and convert any new agreement to a fiscal year basis rather than the current calendar year status.  In addition, authorization is requested to amend the Agreement, as UCSD-MC has proposed several minor changes which staff concurs are reasonable.



	
	FISCAL IMPACT:

	
	Funds are included in the FY 03-04 Operational Plan for the Health and Human Services Agency. If approved, this request will result in current year cost and revenue of $1,245,000. The funding source is Health Realignment. There will be no change in net General Fund cost and no additional staff years. 



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
In accordance with Board Policy A-87, Competitive Procurement, authorize the Director, Department of Purchasing and Contracting, to amend Contract No. 02969 with the Regents of the University of California on behalf of the University of California at San Diego Medical Center to extend the contract term through June 30, 2005 and to amend the contract as needed to reflect changes to services and funding, subject to the approval of the Director, Health and Human Services Agency (HHSA).  Waive the advertising requirement of Board Policy A-87. 

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	7.
	SUBJECT:
	CHILD CARE AND DEVELOPMENT PLANNING COUNCIL FUNDING (DISTRICT:  ALL)



	
	OVERVIEW:

	
	Board approval is requested today to accept State funding of $122,860 to pay for the Child Care and Development Planning Council’s activities in FY 2003-04. The funding is included in the FY 2003-04 Operational Plan.

The Planning Council is an advisory body to the Board of Supervisors and the County Office of Education. Its purpose is to assess the child care and development needs in San Diego County and to plan for child care services based on that assessment.



	
	FISCAL IMPACT:

	
	Funds for this request are included in the Fiscal Year 2003-04 Operational Plan for the Health and Human Services Agency. If approved, this request will result in current year costs and revenues of $122,860. The funding source is the California Department of Education. There will be no change to net General Fund cost or additional staff years. 



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Waive Board Policy B-29: Fees, Grants, Revenue Contracts – Department Responsibility for Cost Recovery.

2. Approve and authorize the Clerk of the Board to execute, upon receipt, a revenue agreement with the California Department of Education in the amount of $122,860 for the Child Care and Development Planning Council for FY 2003-04 and to execute any subsequent amendments or renewals pending the continuing availability of funding that do not materially impact or alter either the program or funding level subject to the approval of the Director of the Health and Human Services Agency.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	8.
	SUBJECT:
	COMPETITIVE PROCUREMENT OF ADMINISTRATIVE SERVICES ORGANIZATION FOR COUNTY HEALTH PROGRAMS, AND EXTENSION OF COUNTY MEDICAL SERVICES (CMS) PROVIDER AGREEMENTS

(DISTRICT:  ALL)

	
	OVERVIEW:

	
	The Health and Human Services Agency currently contracts with AmeriChoice California as the Administrative Services Organization (ASO) for the County Medical Services (CMS) program and several other County physical healthcare programs.  The contract with AmeriChoice will end June 30, 2004.  

Board action is requested to conduct a competitive solicitation for contracted services to continue administrative services for CMS and other County health programs, and to authorize negotiations to extend the AmeriChoice contract for up to 12 months if needed for transition purposes. Authorization is also requested to enter into negotiations to extend related contracts with the Whittier Institute for Diabetes and CMS providers, which expire on June 30, 2004.  Contract extensions for one year with six option years are recommended to coincide with the contract term of the successful competitor for the Administrative Services Organization. 



	
	FISCAL IMPACT:

	
	Funds are included in the FY 2003-04 and subsequent year(s) Operational Plan for the Health and Human Services Agency and the Sheriff Department. If approved, this request will result in current and subsequent year cost and revenue of $77,285,314 ($66,759,715 [HHSA]; $10,525,599 [Sheriff]). The funding sources are Health Realignment; Tobacco Settlement; third party reimbursement and interest; California Healthcare Indigent Program (CHIP), State AIDS grant, State Immunization Program, Medi-Cal Administrative Activities and State Maddy funds; Ryan White Care Act; and County General Purpose revenue (Sheriff). There will be no change in net General Fund cost and no additional staff years.



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. In accordance with Section 401, Article XXIII of the County Administrative Code, authorize the Director, Department of Purchasing and Contracting to issue a competitive solicitation for an administrative services organization for County health programs, and upon successful negotiations and determination of a fair and reasonable price, award a contract for a term of one year with six option years and up to an additional six months if needed, and to amend the contracts as needed to reflect changes to services and funding, subject to the approval of the Director, Health and Human Services Agency.

2. In accordance with Board Policy A-87, Competitive Procurement, authorize the Director, Department of Purchasing and Contracting to enter into negotiations with AmeriChoice California, the Administrative Services Organization for County Medical Services, and subject to successful negotiations and determination of a fair and reasonable price, amend Contract No. 43817 to extend the contract term for up to one additional option year, pending award of a new contract for an administrative services organization and any required transition period, subject to the availability of funds; and to amend the contract as required to reflect changes to services and funding allocations, subject to the approval of the Director, Health and Human Services Agency.  Waive the advertising requirement of Board Policy A-87.

3. In accordance with Section 401, Article XXIII of the County Administrative Code and Board Policy A-87 Competitive Procurement authorize the Director, Department of Purchasing and Contracting to enter into negotiations with County Medical Services providers and subject to successful negotiations extend and/or enter into agreements for a term of one year with six option years, subject to the availability of funds; and to amend the contracts as needed for changes to services and funding allocations, subject to the approval of the Director, Health and Human Services Agency.

4. In accordance with Board Policy A-87, Competitive Procurement, authorize the Director, Department of Purchasing and Contracting, to enter into negotiations with Whittier Institute for Diabetes for diabetes case management and education services and subject to successful negotiations and determination of a fair and reasonable price, amend Contract No. 44775 to extend the contract for a term of one year with six option years and up to an additional six months if needed, subject to the availability of funds; and to amend the contract as required to reflect changes to services and funding allocations, subject to the approval of the Director, Health and Human Services Agency. Waive the advertising requirement of Board Policy A-87.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	9.
	SUBJECT:
	ACCEPTANCE OF GIFTS FOR THE SAN DIEGO COUNTY LIBRARY (DISTRICT: ALL)



	
	OVERVIEW:

	
	The County Library has received numerous gifts from individuals and groups that are interested in promoting library service to their communities.  County of San Diego Administrative Code, Section 66, permits the acceptance of gifts by the administrative head of each department of the County, subject to ratification by the Board of Supervisors.   A report of all individual gifts not exceeding $5,000 is required as well as Board of Supervisors approval to accept individual gifts over $5,000.    This action will ratify or accept gifts received by the County Library between the period of July 1, 2002 and June 30, 2003.



	
	FISCAL IMPACT:

	
	There are no costs to the County Library associated with the acceptance of these donations. The total value of the cash and non-cash gifts is $676,332.



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

1. Accept the County Library Report of Gifts for the period July 1, 2002 and June 30, 2003, in accordance with Administrative Code Section 66.  Ratify the acceptance of gifts exceeding $5,000.

2. Authorize the Chairman of the Board of Supervisors to sign letters of appreciation for donations over $5,000.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	10.
	SUBJECT:
	REALIGNMENT OF DOCUMENT SERVICES

(DISTRICT:  ALL)



	
	OVERVIEW:

	
	The Board of Supervisors has approved a wide range of efforts designed to ensure that technology becomes an integral tool in the delivery of County services, thereby enabling employees to improve customer service, make continuous improvements, and maintain fiscal discipline.  The efforts include Board authorization for the integration of automated document management to compliment more efficient and effective business process (February 12, 2002 (7)).  The Community Services Group has conducted a recent analysis of business services provided by several divisions within the Group to identify additional improved efficiencies and explore alternatives for cost savings.  As a result of this review, the Document Services Internal Service Fund, currently in the Department of General Services, is being recommended for realignment within the Department of Purchasing and Contracting and the Facilities Management Internal Service Fund within the Department of General Services.  These actions will provide our internal and external customers with improved management, greater efficiencies, and added functional responsibility.  The Document Services Internal Service Fund is comprised of three main functions:  1) Mail Services; 2) Records Management; and 3) Print Services.

The major components of this realignment plan are to: 1) transfer two functions, Records Management, Print Services and support positions, including 33 staff (32.50 FTE’s) from the Document Services Internal Services Fund (ISF) to the Department of Purchasing and Contracting; 2) transfer the remaining function, Mail Services and support positions, comprised of 22 staff (22.00 FTE’s) from the Document Services  (ISF) to the Facilities Management Internal Services Fund in the Department of General Services; 3) amend the respective administrative codes and Board of Supervisor’s Policy for the Department of General Services and the Department of Purchasing and Contracting; and 4) reorganize the Department of Purchasing and Contracting structure. If approved, the changes in management structure will become effective October 31, 2003 and will result in no staffing additions or deletions.  Fiscal and accounting records will be transferred retroactively to July 1, 2003 to ensure accurate fiscal tracking.  



	
	FISCAL IMPACT:

	
	These actions, if approved, will not result in any additional staff years, appropriations, or net costs.  These actions, if approved, will:  1) transfer 32.50 staff years and $3,693,541 in anticipated program revenues and expenditures from the Department of General Services, Document Services Internal Services Fund to the Purchasing and Contracting Internal Services Fund; and 2) transfer 22.00 staff years and $5,646,948 in anticipated program revenues and expenditures from the Document Services Internal Services Fund to the Facilities Management ISF.  



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

1. Approve the transfer of the Records Management and Print Services functions including support positions, related assets, comprised of 33 staff positions, 32.50 staff years, retroactive to July 1, 2003, from the Department of General Services Document Services ISF to the Purchasing and Contracting ISF.  

2. Approve the transfer of the Mail Services function and support positions, comprised of 22 staff positions, for a total of 22.00 staff years, retroactive to July 1, 2003, from the Document Services Internal Services Fund to the Facilities Management Internal Service Fund. 

3. Cancel the existing Spending Plan in Document Services ISF in the amount of $9,340,489 and related funding sources. 

4. Amend the Spending Plan in Purchasing and Contracting ISF in the amount of $3,693,541, based on unanticipated revenues to be realized from assuming responsibilities for Records Management and Print Services.  

5. Amend the Spending Plan in Facilities Management ISF in the amount of $5,646,948, based on unanticipated revenues to be realized from assuming responsibilities for Mail Services. 

6. Approve the transfer of all actual expenses and revenues and General Ledger accounts balances from Document Services ISF to the Department of Purchasing and Contracting or the Facilities Management ISF, as appropriate at the time of implementation, including (but not limited to) available cash, accounts receivable, accounts payable, encumbrances, and Fund Balance.  

7. Approve closure of Fund 195100, Document Services, upon completion of the action authorized in Recommendation (6) above.  

8. Approve the introduction of the Ordinance (first reading), read title, waive further reading of the Ordinance.

AN ORDINANCE AMENDING SECTIONS 398.5, 398.16, 409 AND 415 OF THE SAN DIEGO COUNTY ADMINISTRATIVE CODE RELATING TO TRANSFER OF THE DEPARTMENT OF GENERAL SERVICES’ RECORDS MANAGEMENT AND PRINT SERVICES FUNCTIONS TO THE DEPARTMENT OF  PURCHASING AND CONTRACTING.


Submit ordinance for further Board consideration and adoption (second reading) on September 30, 2003.

9. Approve the amendments to Board Policy A-129 Compliance with the Countywide Records Management Program.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent, introducing Ordinance for further Board consideration on September 30, 2003.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	11.
	SUBJECT:
	ALLOCATION OF COMMUNITY PROJECTS FUNDS (DISTRICT: 4)



	
	OVERVIEW:

	
	The County’s fiscal condition has enabled it to reinvest taxpayer money back into our communities for the benefit of the public. This recommended action proposes that several projects of great benefit to San Diego County be funded using Community Project Funds.



	
	FISCAL IMPACT:

	
	The total combined cost of the proposed recommendation is $113,000.  Appropriations are available in the Community Projects budget unit (0264). This action will result in the addition of no staff years and no future costs.



	
	RECOMMENDATION:

	
	SUPERVISOR ROBERTS:
1. Allocate $23,000 from the Community Projects Budget unit (0264) to              contribute to Sharp Memorial Hospital to purchase medical equipment for their facility and patients.

2. Allocate $25,000 from the Community Projects Budget unit (0264) to the City of San Diego to fund intersection improvements at the Washington and Goldfinch Streets and purchase gateway signage for the Mission Hills community. This project will be done in collaboration with the Mission Hills Business Association. 

3. Allocate $10,000 from the Community Projects Budget unit (0264) to the Preuss School, UCSD to fund educational classes at the school for the student body.

4. Allocate $30,000 from the Community Projects Budget unit (0264) to St. Vincent DePaul Village to provide start-up costs consisting of consultant, architects, and staff for an affordable housing project on El Cajon Boulevard. 
5. Allocate $25,000 from the Community Projects Budget unit (0264) to the San Diego Zoo to provide tree replacement and reforestation for their facility.

6. Authorize the Chief Financial Officer to execute grant agreements with the organizations listed above establishing the terms for receipt of the funds described above.

7. Find that all the grant awards described above have a public purpose.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	12.
	SUBJECT:
	ALLOCATION OF COMMUNITY PROJECTS FUNDS (DISTRICT: 5)



	
	OVERVIEW:

	
	The opportunity to reinvest taxpayer money into North County Communities is a benefit to the public. This action today will assist a community-based organization in providing essential services to citizens of San Diego County.  



	
	FISCAL IMPACT:

	
	The fiscal impact of the proposed recommendation is $20,000.00.  This action will result in the addition of no staff years and no future costs



	
	RECOMMENDATION:

	
	SUPERVISOR HORN:

1. Find that the allocation to this allocation is exempt from the California Environmental Quality Act (CEQA) Guidelines Section 15304.

2. Allocate $20,000.00 from Community Projects Fund (0265) to the Aqua Hedionda Lagoon Foundation to assist toward the completion of the Discovery Center.

3. Authorize the Chief Financial Officer to execute a grant agreement with this organization establishing terms for receipt of the funds described above.

4. Find that this grant award described above has a public purpose.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	13.
	SUBJECT:
	AMENDMENTS TO THE COMPENSATION ORDINANCE (DISTRICT: ALL)



	
	OVERVIEW:

	
	The proposed amendments to the San Diego County Compensation Ordinance are part of the ongoing effort to manage and maintain a skilled and competitive workforce dedicated to sustaining operational excellence and serving the public.  These amendments include: renaming several classifications to reflect organizational changes, establishing new classifications, deleting obsolete classifications, adjusting salaries in selected classifications to reflect the job market, amending overtime indicators for selected classifications, amending union code designations for selected classifications, designating selected classifications as variable entry, amending the benefit plan for one classification and amending, deleting and renumbering sections of the Compensation Ordinance.  The Administrative code is also amended regarding Automobile Allowance by deleting an obsolete classification.  An executive summary has been provided for the Board's consideration to reflect each of the proposed amendments.



	
	FISCAL IMPACT:

	
	Funds for these recommendations are included in the 2003-2004 adopted operational plan.  



	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

Approve introduction (first reading) of ordinance; read title and waive further reading of ordinances (MAJORITY VOTE):

AN ORDINANCE AMENDING THE COMPENSATION ORDINANCE AND ESTABLISHING AUTHORIZED CLASSIFICATIONS, CHARACTERISTICS, AND COMPENSATION.

AN ORDINANCE AMENDING THE ADMINISTRATIVE CODE SECTION 496, AUTOMOBILE ALLOWANCE.  

Submit ordinances for further Board consideration and adoption (second reading) on September 30, 2003.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent, introducing Ordinances for further Board consideration on September 30, 2003.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	14.
	SUBJECT:
	COMMUNICATIONS RECEIVED (DISTRICT: ALL)



	
	OVERVIEW:

	
	Board Policy A-72, Board of Supervisors Agenda and Related Process, authorizes the Clerk of the Board to prepare a Communications Received for Board of Supervisors' Official Records.  Routine informational reports, which need to be brought to the attention of the Board of Supervisors yet not requiring action, are listed on this document.  Communications Received documents are on file in the Office of the Clerk of the Board.



	
	FISCAL IMPACT:

	
	Not Applicable.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER:

 GOTOBUTTON Note and file.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	15.
	SUBJECT:
	CLOSED SESSION (DISTRICT: ALL)



	
	OVERVIEW:

	
	A.
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)

Jay Elliot Black v. Jeffrey C. Warren and County of San Diego; 

San Diego County Superior Court Case No. GIC 807336

B.
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)

San Diego County Public Defender Association, et al. v. Board of Retirement, et al.; San Diego Superior Court No. GIC 782445 (consolidated with GIC 787872)

C.
CONFERENCE WITH LABOR NEGOTIATORS

(Government Code section 54957.6)

Designated Representatives:  Carlos Arauz and Mike Kolb


Employee Organizations:  All

	ACTION:

Any reportable matters will be announced on Wednesday, September 24, 2003, prior to the Board of Supervisors Planning and Land Use meeting



	

	

	16.
	SUBJECT:
	ADMINISTRATIVE ITEM:

SECOND CONSIDERATION AND ADOPTION OF ORDINANCE:

SHERIFF’S DEPARTMENT – SAN DIEGO COUNTY CODE OF REGULATORY ORDINANCES RELATING TO TAXICAB DRIVER’S IDENTIFICATION CARD  (DISTRICT: ALL)



	
	OVERVIEW:

	
	On September 16, 2003 (12), the Board introduced Ordinance for further Board consideration on September 23, 2003



	
	RECOMMENDATION:

SHERIFF:

	
	Adopt Ordinance entitled:

AN ORDINANCE AMENDING THE COUNTY CODE OF REGULATORY ORDINANCES SECTION 21.312 RELATING TO TAXICAB DRIVER’S IDENTIFICATION CARD

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent, adopting Ordinance No. 9599 (N.S.), entitled:  AN ORDINANCE AMENDING THE COUNTY CODE OF REGULATORY ORDINANCES SECTION 21.312 RELATING TO TAXICAB DRIVER’S IDENTIFICATION CARD.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	17.
	SUBJECT:
	APPOINTMENT (DISTRICT: ALL)

	
	OVERVIEW:

	
	These appointments are in accordance with applicable Board Policy A–74, Citizen Participation in County Boards, Commissions and Committees, and Policy I–1, Planning and Sponsor Group Policies and Procedures.



	
	FISCAL IMPACT:

	
	N/A



	
	RECOMMENDATION:

CHAIRMAN COX:

	
	Appoint Dr. Karin Mae to a vacant seat on the Commission on the Status of Women for a term to expire January 3, 2005.

SUPERVISOR HORN:

Appoint Don Martin to a vacant Seat No. 1 on the Valley Center Community Planning Group, for a term to expire December 31, 2004.

Appoint Gary Martin, to vacant Seat No. 5 on the Valley Center Design Review Board for a term to expire September 23, 2008.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	18.
	SUBJECT:
	CALLING FOR 2-1-1 ACT OF 2003  (DISTRICT:  All)



	
	OVERVIEW:

	
	On April 29, 2003 (2), the Board of Supervisors authorized Chairman Cox to serve as the Board of Supervisors’ representative to the 2-1-1 Leadership Committee and also directed the Chief Administrative Officer to work with the 2-1-1 Leadership Committee in planning for the implementation of a 2-1-1 Information and Referral Line in San Diego County.

Once implemented, dialing the new 2-1-1 number would connect callers to a multilingual network of trained staff who will quickly and efficiently direct them to the appropriate source for the kind of help they require, be it immediate assistance or long-term support.  2-1-1 would work in much the same way as 911, but for non-emergency help.

Approval of today’s recommendations will provide support for the Calling for 2-1-1 Act of 2003 that includes $200 million annually from the Department of Commerce to help develop and sustain 2-1-1 nationwide.



	
	FISCAL IMPACT:

	
	There are no fiscal impacts associated with these recommendations.



	
	RECOMMENDATION:

	
	CHAIRMAN COX:

1. Direct the Chief Administrative Officer to draft a letter for the Chairman’s signature to the San Diego delegation and the County of San Diego’s Washington representative in support of the Calling for 2-1-1 Act of 2003.

2. Direct the CAO to work with the San Diego 2-1-1 Leadership and Steering Committees and INFO LINE to pursue funding through the Calling for 2-1-1 Act of 2003 for implementation of a local 2-1-1 Information and Referral Line.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	19.
	SUBJECT:
	PRESENTATIONS/AWARDS

	
	Chairman Greg Cox acknowledged a 2003 Achievement Award given to the County by the National Association of Counties (NACo) in recognition of the County’s innovative Pension Obligation Bonds.

Chairman Greg Cox acknowledged receiving a Challenge Award from the California State Association of Counties (CSAC) for the County’s noteworthy General Management System (GMS).

Chairman Greg Cox presented a proclamation to Terry DiMattio, Superintendent of the Cabrillo National Monument; Angela Giglitto, President of the Cabrillo Festival; Alyssa Antonio, Miss Cabrillo Festival 2003; Donald Valadao as “Cabrillo;” and Juan Benito as a “Spanish Soldier,” and declared this week to be Cabrillo Festival Week throughout the County of San Diego.

Vice Chairwoman Dianne Jacob presented a proclamation to Malcolm Leland for his donation of a relief sculpture to the Protrero Library, and declared September 23, 2003 as Malcolm Leland Day throughout San Diego County.

Supervisor Pam Slater presented a proclamation to Julie Pokrandt, Executive Director of Project Wildlife, and declared September 23, 2003 as Project Wildlife Day through San Diego County.

Supervisor Ron Roberts presented a proclamation to Dan Derbes, Chairman of the Board of San Diego based company, WD-40, in honor of WD-40’s 50th Anniversary.




There being no further business, the Board adjourned at 10:19 a.m. in memory of Bart B. Baron; Robert F. Manifold; Hugh Francis Saracino; Robert H. Thelen; and Tomie Cole.
THOMAS J. PASTUSZKA

Clerk of the Board of Supervisors

County of San Diego, State of California

Notes by:  Gomez

NOTE: This Statement of Proceedings sets forth all actions taken by the County of San Diego Board of Supervisors on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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