
STATEMENT OF PROCEEDINGS

SAN DIEGO COUNTY REDEVELOPMENT AGENCY

REGULAR MEETING

WEDNESDAY, SEPTEMBER 26, 2007, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

MORNING SESSION:  Meeting was called to order at 9:05 a.m.

Present:  Members Ron Roberts, Chairman; Greg Cox, Vice Chairman; Dianne Jacob; 
Pam Slater-Price, and Bill Horn; also Thomas J. Pastuszka, Clerk.

Approval of Statement of Proceedings/Minutes for the meeting of July 31, 2007. 

ACTION: 

ON MOTION of Member Jacob, seconded by Member Cox, the Members of the San Diego County Redevelopment Agency approved the Statement of Proceedings/Minutes for the meeting of 

July 31, 2007.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn
Public Communication:  [No Speakers]
Redevelopment Agency Agenda Items

	1.
	NOTICED PUBLIC HEARING:

USDRIP: ADOPT REVISED IMPLEMENTATION PLAN; APPROVE FIRE DISTRICT COOPERATION AGREEMENT; APPROVE LOAN FROM COUNTY GENERAL FUND; AMEND AGENCY BUDGET; AND APPROVE TIF ASSISTANCE PROGRAM 
[FUNDING SOURCE(S): TAX INCREMENT REVENUE, A LOAN FROM THE GENERAL FUND, AND FUND BALANCE]
(4 VOTES)

(RELATES TO BOARD OF SUPERVISORS AGENDA NO. 3)




	REDEV1.
	SUBJECT:
	NOTICED PUBLIC HEARING:

USDRIP: ADOPT REVISED IMPLEMENTATION PLAN; APPROVE FIRE DISTRICT COOPERATION AGREEMENT; APPROVE LOAN FROM COUNTY GENERAL FUND; AMEND AGENCY BUDGET; AND APPROVE TIF ASSISTANCE PROGRAM (DISTRICT:  2)

	
	OVERVIEW:

	
	On March 21, 2007 (1), the Redevelopment Agency Board of Directors directed staff to undertake a number of actions to reenergize the Upper San Diego River Improvement Project, known as USDRIP, in the community of Lakeside.  The Board’s directive included development of a business plan and returning to the Board with that business plan and other necessary approvals.  This item provides the Board with a report of staff’s progress and includes the business plan, referred to as the Five-Year Implementation Plan.  This agenda item is companion to an item on today’s agenda for the Board of Supervisors.  Together they provide the necessary approvals required to respond to the earlier direction and implement the business plan.

	
	FISCAL IMPACT:

	
	If approved this request will result in indebtedness for the USDRIP Project Area, allowing it to capture future tax increment revenue in Fiscal Year 2007/2008 and for subsequent years.  The indebtedness is accomplished by committing funds to certain programs.  Approximately $15.5 million will be committed to the Lakeside Fire Protection District for development of a new fire station in accordance with a Cooperation Agreement. Funds are also committed to a five-year program to pay for 55% of the TIF for new development projects, a commitment of approximately $2.09 million.

Current year increased costs of $3,842,000 include $2,855,000 for payments under the Cooperation Agreement, $418,000 in TIF funding, $305,000 in payments to the USDRIP Housing Fund, $189,000 in payments to affected taxing agencies, and $75,000 in increased costs for consultant services.  The funding sources are $1,525,000 in tax increment revenue, $639,000 in a loan from the General Fund, and $1,678,000 in fund balance.  The loan from the General Fund is expected to be repaid in Fiscal Year 2008/09 with bond proceeds, which will also provide funding for future project area redevelopment.  New programs and increased management are also included in the business plan.  These will increase administration, staffing, and consultant costs to the Project Area.  Funds for these activities are budgeted.

	
	BUSINESS IMPACT STATEMENT:

	
	The reactivation of the USDRIP Project Area is expected to reduce blight in the project area and provide an economic stimulus to development.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Adopt the Agency’s Revised Five-Year Implementation Plan (FY 04/05 - 08/09) for the Upper San Diego River Improvement District.

2. Approve the Cooperation Agreement between the Board and the Lakeside Fire Protection District, and authorize the Clerk of the Board to execute the agreement on the Board’s behalf.

3. Authorize the Director of the Department of Planning and Land Use to make any necessary approvals and execute any subsequent amendments under the Cooperation Agreement.

4. Accept a loan in the amount of $639,000 from the County of San Diego General Fund to the Redevelopment Agency.

5. Direct the Chief Administrative Officer to continue working with key stakeholders through open meetings and making agendas, meeting notes, and other information related to the Project Area readily available to interested parties consistent with the Brown Act.

6. Establish appropriations of $3,842,000 in the USDRIP Capital Fund for payments to the Lakeside Fire Protection District and other agencies ($3,044,000), payments to the Transportation Impact Fee Program ($418,000), an operating transfer to the USDRIP Housing Fund ($305,000), and consultant services ($75,000), based on tax increment revenue ($1,525,000), a loan from the General Fund ($639,000), and fund balance available ($1,678,000). (4 VOTES)
7. Establish appropriations of $305,000 in the USDRIP Housing Fund for the creation of low and moderate income housing programs, based on an operating transfer from the USDRIP Capital Fund. (4 VOTES)
8. Approve the Transportation Impact Fee (TIF) Assistance Program for a five-year period (through Fiscal Year 2011/12) that would provide developers with funding for the local portion of the TIF payment or 55% of the TIF fees.

(Relates to Board of Supervisors Agenda No. 3)

	
	ACTION:

	
	ON MOTION of Member Jacob, seconded by Member Cox, the Members of the San Diego County Redevelopment Agency closed the Hearing and took action as recommended.
AYES:  Cox, Jacob, Slater-Price, Roberts, Horn


There being no further business, the Board adjourned at 9:25 a.m. 
THOMAS J. PASTUSZKA

Clerk of the Board of Supervisors

County of San Diego, State of California

Consent:  Santos
NOTE: This Statement of Proceedings sets forth all actions taken by the County of San Diego Board of Supervisors on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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