STATEMENT OF PROCEEDINGS
County of San Diego Board of Supervisors




1600 Pacific Highway, Room 310, San Diego, California


SPECIAL SESSION – The meeting was called to order at 9:05 a.m.

Present:  Supervisors Greg Cox, Chairman; Dianne Jacob, Vice Chairwoman; Ron Roberts; also Thomas J. Pastuszka, Clerk.

Absent: Supervisor Dave Roberts

Public Communication:  [No Speakers]

NOTICE:  THE BOARD OF SUPERVISORS MAY TAKE ANY ACTION WITH RESPECT TO THE ITEMS INCLUDED ON THIS AGENDA. RECOMMENDATIONS MADE BY COUNTY STAFF DO NOT LIMIT ACTIONS THAT THE BOARD OF SUPERVISORS MAY TAKE. MEMBERS OF THE PUBLIC SHOULD NOT RELY UPON THE RECOMMENDATIONS IN THE BOARD LETTER AS DETERMINATIVE OF THE ACTION THE BOARD OF SUPERVISORS MAY TAKE ON A PARTICULAR MATTER.

Board of Supervisors' Agenda Items

Agenda #	Subject


	AMENDMENTS TO THE COMPENSATION ORDINANCE AND THE ADMINISTRATIVE CODE RELATING TO THE TENTATIVE AGREEMENT FOR THE PUBLIC DEFENDER ASSOCIATION OF SAN DIEGO COUNTY
[funding source(s): COMBINATION OF GENERAL PURPOSE REVENUES, AVAILABLE GENERAL FUND FUND BALANCE, AND VARIOUS PROGRAM REVENUES]

	AMENDMENTS TO THE COMPENSATION ORDINANCE SECTIONS RELATING TO THE TENTATIVE AGREEMENT FOR THE SAN DIEGO COUNTY SUPERVISING PROBATION OFFICERS’ ASSOCIATION
[funding source(s): COMBINATION OF GENERAL PURPOSE REVENUES, AVAILABLE GENERAL FUND FUND BALANCE, AND VARIOUS PROGRAM REVENUES]




1.	SUBJECT:	AMENDMENTS TO THE COMPENSATION ORDINANCE AND THE ADMINISTRATIVE CODE RELATING TO THE TENTATIVE AGREEMENT FOR THE PUBLIC DEFENDER ASSOCIATION OF SAN DIEGO COUNTY          (DISTRICTS: ALL)

OVERVIEW:	These recommendations present amendments to the Compensation Ordinance for the first reading of negotiated provisions for a successor Memorandum of Agreement (MOA) between the County of San Diego and the Public Defender Association of San Diego County (PDA). This successor agreement will replace the existing agreement that expired on June 27, 2013. 

A summary of the proposed Compensation Ordinance amendments is as follows:

Reduces the County’s portion of employees’ paid retirement offset and increases salary to mitigate the effect of the offset reductions by labor group beginning December 27, 2013;
Eliminates the $500 annual payment for employees who have attained 30 years of retirement service credit;
Increases salary to address inequities within classifications performing similar duties; 
Provides two one-time monetary payments equivalent to 2% of base pay in August 2013 and July 2014;
Increases eligible employees’ flex credits in January 2014 and January 2015;
Increases the annual Educational Stipend from $770 to $1,500;
Increases the maximum life insurance cap to $175,000;
Amends the Anti-Terrorist Campaign Leave provision to extend its expiration to June 2015;
Amends the Pandemic Advanced Credit Leave provision to extend its expiration to June 2015;
Amends Administrative Leave provisions by removing the 20-day investigative limit;
Amends step advancement from 26 weeks to 52 weeks at each step; and
Makes administrative changes in the way excess flex credits are handled to comply with IRS regulations.

Today’s recommendations also amend section 495 of the Administrative Code relating to transportation and parking reimbursement. 

Details of the tentative agreement are reflected in the background of this letter.  	
Fiscal impact:	In Fiscal Year 2013/2014, the costs associated with today’s recommendations are estimated to result in costs of $1.7 million which includes one-time costs of      $0.8 million. The estimate includes ongoing base and supplemental pay net increases of $0.9 million, one-time monetary payments of $0.8 million, and flex credit increases of $0.04 million. 
 

Further, in Fiscal Year 2014/2015, the costs associated with today’s recommendations are estimated to result in additional costs of $1.0 million which includes one-time costs of $0.8 million. The estimate includes further ongoing base pay net increases of $0.1 million, additional one time monetary payments of     $0.8 million, and additional flex credit increases of $0.09 million. In Fiscal Year 2015/2016, flex credits are estimated to increase by an additional $0.06 million.  
 
Funding to support today’s recommendations is partially reflected in the CAO’s Fiscal Year 2013-2015 Recommended Operational Plan. If approved, staff will return to your Board with recommendations to adjust the budget as necessary during a regular budget status report. The funding source is a combination of General Purpose revenues, available General Fund fund balance, and various program revenues.	
Business impact statement:	N/A	

CHIEF ADMINISTRATIVE OFFICER
Approve introduction (first reading) of the following ordinances; read title and waive further reading of these ordinances (MAJORITY VOTE):
AN ORDINANCE AMENDING THE COMPENSATION ORDINANCE SECTIONS RELATING TO THE TENTATIVE AGREEMENT FOR THE PUBLIC DEFENDER ASSOCIATION OF SAN DIEGO COUNTY.

AN ORDINANCE AMENDING THE ADMINISTRATIVE CODE, SECTION 495, PERTAINING TO TRANSPORTATION REIMBURSEMENT.

If the Board takes the action recommended in item 1, then on July 16, 2013 (second reading):
Submit the Ordinances for further Board consideration and adoption (second reading on July 16, 2013.  Approve the adoption of a successor MOA between the County of San Diego and the Public Defender Association of San Diego.

ACTION:
ON MOTION of Supervisor R. Roberts, seconded by Supervisor Jacob, the Board took action as recommended, on Consent, introducing the Ordinances for further Board consideration and adoption on July 16, 2013.
AYES:  Cox, Jacob, R. Roberts, Horn
ABSENT: D. Roberts





	
2.	SUBJECT:AMENDMENTS TO THE COMPENSATION ORDINANCE SECTIONS RELATING TO THE TENTATIVE AGREEMENT FOR THE SAN DIEGO COUNTY SUPERVISING PROBATION OFFICERS’ ASSOCIATION (DISTRICTS: ALL)	OVERVIEW:	These recommendations present amendments to the Compensation Ordinance for the first reading of negotiated provisions for a successor Memoranda of Agreement (MOA) between the County of San Diego and the San Diego County Supervising Probation Officers’ Association (SPOA). This successor agreement will replace the existing agreement that expired on June 27, 2013. 

A summary of the proposed Compensation Ordinance amendments is as follows:
Reduces the County’s portion of employees’ paid retirement offset and increases salary to mitigate the effect of the offset reductions by labor group beginning December 27, 2013;
Eliminates the $1500 annual payment for employees who have attained 30 years of retirement service credit;
Provides two one-time monetary payments equivalent to 2% of base pay in August 2013 and July 2014;
Provides a one-time monetary payment of $250 in August 2013;
Increases eligible employees’ flex credits in January 2014 and January 2015;
Increases the Armed Unit differential to 5%;
Decreases and amends the uniform allowances;
Eliminates paid leave from counting as time worked for the purposes of calculating overtime when receiving the institution assignment premium;
Amends the Anti-Terrorist Campaign Leave provision to extend its expiration to June 2015;
Amends Administrative Leave provisions by removing the 20-day investigative limit;
Amends step advancement from 26 weeks to 52 weeks at each step; and
Makes administrative changes in the way excess flex credits are handled to comply with IRS regulations.

Details of the tentative agreement are reflected in the background of this letter.  	Fiscal impact:	In Fiscal Year 2013/2014, the costs associated with today’s recommendations are estimated to result in costs of $1.7 million which includes one-time costs of      $0.8 million. The estimate includes ongoing base and supplemental pay net increases of $0.9 million, one-time monetary payments of $0.8 million, and flex credit increases of $0.04 million. 
 
Further, in Fiscal Year 2014/2015, the costs associated with today’s recommendations are estimated to result in additional costs of $1.0 million which includes one-time costs of $0.8 million. The estimate includes further ongoing base pay net increases of $0.1 million, additional one time monetary payments of     $0.8 million, and additional flex credit increases of $0.09 million. In Fiscal Year 2015/2016, flex credits are estimated to increase by an additional $0.06 million.  
Funding to support today’s recommendations is partially reflected in the CAO’s Fiscal Year 2013-2015 Recommended Operational Plan. If approved, staff will return to your Board with recommendations to adjust the budget as necessary during a regular budget status report. The funding source is a combination of General Purpose revenues, available General Fund fund balance, and various program revenues.	Business impact statement:	N/A	recommendation:	CHIEF ADMINISTRATIVE OFFICER
Approve introduction on July 9, 2013 (first reading) of the following ordinance; read title and waive further reading of this ordinance (MAJORITY VOTE):

AN ORDINANCE AMENDING THE COMPENSATION ORDINANCE SECTIONS RELATING TO THE TENTATIVE AGREEMENT FOR THE SAN DIEGO COUNTY SUPERVISING PROBATION OFFICERS’ ASSOCIATION.

If the Board takes the action recommended in item 1, then on July 16, 2013 (second reading):
Submit the Ordinance for further Board consideration and adoption (second reading on July 16, 2013). Approve the adoption of a successor MOA between the County of San Diego and the San Diego County Supervising Probation Officers’ Association.

ACTION:
ON MOTION of Supervisor R. Roberts, seconded by Supervisor Jacob, the Board took action as recommended, on Consent, introducing the Ordinance for further Board consideration and adoption on July 16, 2013.
AYES:  Cox, Jacob, R. Roberts, Horn
ABSENT: D. Roberts




There being no further business, the Board adjourned at 9:07 a.m.


THOMAS J. PASTUSZKA
[bookmark: Clerk]Clerk of the Board of Supervisors
County of San Diego, State of California

Discussion: Panfil
[bookmark: NotesBy]Notes by:  Vizcarra

NOTE: This Statement of Proceedings sets forth all actions taken by the Board on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
