
STATEMENT OF pROCEEDINGS

COUNTY OF SAN DIEGO BOARD OF SUPERVISORS

REGULAR MEETING

TUESDAY, OCTOBER 26, 2004, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

MORNING SESSION: - Meeting was called to order at 9:00 a.m.

Present:  Supervisors Dianne Jacob, Chairwoman; Pam Slater-Price, Vice Chairwoman; Greg Cox; Ron Roberts; Bill Horn; also Thomas J. Pastuszka, Clerk.

Invocation was led by Reverend Eugene Rivers, Pastor of the Azusa Christian Community in Boston and Co-founder of the Boston Ten Point Coalition.

Pledge of Allegiance was led by Kim Cruz, Director of Development and Public Affairs, San Diego Habitat for Humanity.

	Health & Human Services
	1.
	SAN PASQUAL ACADEMY VISIONARY PLAN 

	
	
	

	
	2.
	LITERACY PROGRAM FOR SAN PASQUAL

[FUNDING SOURCE(S):  CHILD WELFARE SERVICES FUNDS]

	
	
	

	
	3.
	PROCUREMENT OF YOUTH SERVICES - CRITICAL HOURS AND JUVENILE DIVERSION

[FUNDING SOURCE(S): UNSECURITIZED TOBACCO SETTLEMENT FUNDS]

	
	
	

	Financial & General Government
	4.
	INVESTING IN EAST COUNTY CHILDREN, FAMILIES, AND SENIORS

[FUNDING SOURCE(S): FY 2004-2005 DISTRICT TWO COMMUNITY PROJECTS (ORG. 0262)]

	
	
	

	Community Services
	5.
	AUTHORITY TO AWARD ARCHITECTURAL/ CONSTRUCTION DOCUMENTS CONTRACT FOR SOUTH DORMITORY REPLACEMENT LIVING UNITS AT SAN PASQUAL ACADEMY  

[FUNDING SOURCE(S): $2 MILLION DONATION FROM MILBERG WEISS BERSHAD HYNES AND LERACH, LLP]

	
	
	

	
	6.
	ACCEPT DONATION TO THE DEPARTMENT OF ANIMAL SERVICES

(4 VOTES)

	
	
	

	
	7.
	NOTICED PUBLIC HEARING:

CONDUCT THE BID OPENING TO ENTER INTO A LEASE OF REAL PROPERTY – COUNTY PARCEL 99-0100-A – KETTNER BOULEVARD AND CEDAR STREET, DOWNTOWN SAN DIEGO

	
	
	

	Public Safety
	8.
	DISTRICT ATTORNEY – ELDER ABUSE ADVOCACY AND OUTREACH PROGRAM GRANT FUNDING (STATE OFFICE OF EMERGENCY SERVICES) 

[FUNDING SOURCE(S): GRANT REVENUE FROM STATE OFFICE OF EMERGENCY SERVICES]

	
	
	

	
	9.
	SHERIFF’S DEPARTMENT CRIME LABORATORY ACCEPTANCE OF DNA CAPACITY ENHANCEMENT PROGRAM GRANT, FORENSIC CASEWORK DNA BACKLOG REDUCTION PROGRAM GRANT, THE 2004 “SOLVING COLD CASES WITH DNA” PROGRAM GRANT, AND THE 2003 NO SUSPECT CASEWORK DNA BACKLOG REDUCTION PROGRAM 

[FUNDING SOURCE(S): U.S. DEPARTMENT OF JUSTICE, OFFICE OF JUSTICE PROGRAMS AND THE STATE DEPARTMENT OF JUSTICE]

(4 VOTES)

	
	
	

	
	10.
	SHERIFF’S DEPARTMENT LAW ENFORCEMENT CONTRACT WITH THE IMPERIAL COUNTY SHERIFF’S DEPARTMENT 

[FUNDING SOURCE(S): UNANTICIPATED REVENUE FROM THE COUNTY OF IMPERIAL] 

	
	
	

	
	11.
	EXTENSION OF THE FIRE AND LIFE SAFETY HELICOPTER LEASE  WITH THE CITY OF SAN DIEGO FIRE RESCUE DEPARTMENT AND ACCEPTANCE OF SAN DIEGO SERVICE AUTHORITY FOR FREEWAY EMERGENCIES (SAFE) FUNDS FOR HELICOPTER OPERATIONS  

[FUNDING SOURCE(S): GENERAL REVENUE, PROPOSITION 172 FUND AND THE SAFE PROGRAM]

(4 VOTES)

	
	
	

	
	12.
	OFFICE OF EMERGENCY SERVICES – REQUEST FOR GRANT FUNDED POSITIONS  

[FUNDING SOURCE(S): FEDERAL TERRORISM GRANTS]

	
	
	

	Land Use & Environment
	13.
	FUNDING FOR DESIGN OF THREE ROUNDABOUTS IN RANCHO SANTA FE AND AMENDMENT OF BOARD POLICY J-25 TO INCLUDE ROUNDABOUTS AS A METHOD OF INTERSECTION CONTROL

[FUNDING SOURCE(S): COMMUNITY PROJECTS BUDGET AND RANCHO SANTA FE ASSOCIATION]

	
	
	

	Financial & General Government
	14.
	NOTICED PUBLIC HEARING:

PUBLIC HEARING ON ISSUANCE OF TAX-EXEMPT BONDS FOR THE MUSEUM OF CONTEMPORARY ART SAN DIEGO AND APPROVAL OF THE FINANCING DOCUMENTS 

	
	
	

	
	15.
	VENDOR SELECTION AND FINANCING OF INTEGRATED PROPERTY TAX SYSTEM AND POSSIBLE REFUNDINGS OF CERTAIN SANCAL FINANCINGS

	
	
	

	
	16.
	LOCAL COMMUNITY PROJECTS

	
	
	

	
	17.
	ALLOCATION OF COMMUNITY PROJECTS FUNDS

(DISTRICT:  4)

	
	
	

	
	18.
	ALLOCATION OF COMMUNITY PROJECTS FUNDS

(DISTRICT:  5)  

[FUNDING SOURCE(S):   COMMUNITY PROJECTS BUDGET]

	
	
	

	Communications Received
	19.
	COMMUNICATIONS RECEIVED

	
	
	

	Appointments
	20.
	ADMINISTRATIVE ITEM:

APPOINTMENTS

	
	
	

	Closed Session
	21.
	CLOSED SESSION

	
	
	

	Financial & General Government
	22.
	LOCAL COMMUNITY PROJECTS GRANTS

	
	
	

	Presentations/Awards
	23.
	PRESENTATIONS/AWARDS

	
	
	

	Public Communication
	24
	PUBLIC COMMUNICATION

	
	
	


	1.
	SUBJECT:
	SAN PASQUAL ACADEMY VISIONARY PLAN  

(DISTRICT:  ALL)

	
	OVERVIEW:

	
	Under the leadership of Supervisors Cox and Roberts, with unanimous support from all Board members, the San Pasqual Academy opened in October 2001 as a residential education campus for adolescent foster youth.  The vision of San Pasqual Academy is to provide students with an educational experience that equips them with the necessary skills and knowledge to pursue a higher education, a chosen career path, and to face the challenges of adult living.

The Academy provides a state-of-the-art educational facility, a stable family-like living atmosphere, and other elements of a normal adolescent environment, including athletic, social and work experience opportunities.  The goal for San Pasqual Academy is to continue to be an award winning facility that other jurisdictions seek to emulate.

Today’s action recommends acceptance of a plan for continued development of the San Pasqual Academy campus and authorization for Agency staff to pursue resources to fund future enhancements.  

	
	FISCAL IMPACT:

	
	There are no fiscal impacts associated with this recommendation.  Should the County be selected to receive additional funds for the San Pasqual Academy, staff will return to the Board to authorize acceptance, as policy dictates.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

1. Approve in principle the San Pasqual Academy Visionary Plan, subject to environmental review.

2. Direct staff to prepare appropriate environmental documents for the project.

3. Authorize the Director of General Services to approve the Visionary Plan following environmental review, unless changes are made to the Visionary Plan as a result of the environmental review process.  If such changes are made, direct staff to return to the Board for further action on the Visionary Plan.

4. Authorize Agency staff to apply for a modification of the Major Use Permit for the San Pasqual Academy consistent with the approved Visionary Plan.  

5. Authorize Agency staff to seek federal, state and private foundation grants and financial support in the local business community to support development of the Academy campus. 

Environmental Status 
Approval of the Visionary Plan is subject to the California Environmental Quality Act.  The Board’s action today will allow staff to submit the Visionary Plan for environmental review.  If the review results in no substantive changes to the Visionary Plan, the Director of General Services may approve the Visionary Plan.  If environmental review results in substantive changes to the Visionary Plan to mitigate effects, staff will return to the Board for further direction and actions. 

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors approved the following Recommendations, on Consent:

1. Receive the San Pasqual Academy Visionary Plan, subject to environmental review.

2. Direct staff to prepare appropriate environmental documents for the Visionary Plan.

3. Direct Staff to return to the Board when environmental review is completed with the Visionary Plan for Board consideration.

4. Authorize Agency staff to seek federal, state and private foundation grants and financial support in the local business community to support development of the Academy campus.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	2.
	SUBJECT:
	LITERACY PROGRAM FOR SAN PASQUAL  

(DISTRICT:  ALL)

	
	OVERVIEW:

	
	Under the leadership of Supervisors Cox and Roberts, with unanimous support from all Board members, the San Pasqual Academy opened in October 2001 as a residential education campus for high school age foster youth.  The vision of San Pasqual Academy is to develop graduates who will be better equipped to pursue higher education, to follow a chosen career path, and to face the challenges of adult living.  

The high school age youth enrolled at the Academy have been abused and/or neglected, have been in the foster care system for several years, and have experienced multiple moves during their dependency.  These factors have a direct impact on the youth’s academic success.  Thirty percent of the general foster care population is in special education, and most read below grade level.  This statistic is reflective of the student population at San Pasqual Academy.  The majority of youth enrolled in the Academy’s on-site high school are reading below grade level, and thirty percent are receiving special education services.  Inadequate reading skills are a detriment to the youth’s ability to succeed in school and function in society.  Focus on improving the youth’s literacy skills, utilizing a literacy program, will provide greater opportunities for post-secondary education and employment.  

Today’s action recommends approval of the actions necessary to implement a Literacy 

Program pilot project for one-year at San Pasqual Academy.  Funding to support this program in future years is contingent on grant opportunities and donations.

	
	FISCAL IMPACT:

	
	Funds for this request are included in the FY 04-05 Operational Plan.  The program will cost $175,000 and will be considered a one-year pilot project. The Health and Human Services Agency, in partnership with the San Diego County Office of Education and New Alternatives, Inc., the residential provider at San Pasqual Academy, is working to identify funding sources for subsequent years.  The Resource Development Coordinator from the Health and Human Services Agency – Child Welfare Services will assist in identifying potential donors and grant opportunities to sustain the Literacy Program in subsequent years.  There is no change to the net General Fund costs and no new staff years.  The funding source for this proposal is Child Welfare Services funds.  

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
In accordance with Board Policy A-87, Competitive Procurement, approve and authorize the Director, Department of Purchasing and Contracting, to enter into negotiations with San Diego County Office of Education-Juvenile Court and Community Schools; and subject to successful negotiations and determination of a fair and reasonable price, award contract for a literacy program to be implemented at San Pasqual Academy through September 30, 2011, with an option of automatic renewal for two successive five year terms, as long as funding continues to be available, and to amend the contract as required for changes to services and funding, subject to approval of the Director, Health and Human Services Agency.  Waive the advertising requirement of Board Policy A-87.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	3.
	SUBJECT:
	PROCUREMENT OF YOUTH SERVICES - CRITICAL HOURS AND JUVENILE DIVERSION (DISTRICT:  ALL)

	
	OVERVIEW:

	
	The County’s Critical Hours and Juvenile Diversion programs provide a variety of services to prevent and reduce at-risk behavior by youth.  The Critical Hours program, initiated by the Board in 1996 at the recommendation of Supervisors Cox and Roberts, provides after-school programs for middle school youth between the critical hours of 2:00 pm and 6:00 pm, the times research showed the majority of crimes committed by youth occur.

On July 13, 2004 (11), the Board directed Health and Human Services Agency (HHSA) staff to conduct a comprehensive planning process in collaboration with key stakeholders in the juvenile justice community to explore the feasibility of aligning these programs with other successful prevention and intervention programs.

The attached Youth Services Planning Process Summary report provides an overview of the planning effort facilitated by the HHSA Office of Violence Prevention.  If approved, this request will provide a continuum of services from primary prevention after-school programming through juvenile diversion services.  Development of this proposed model will facilitate the alignment of goals and strategies aimed at improving the safety of children and youth in the County.

	
	FISCAL IMPACT:

	
	Funds for this program in the amount of $3,078,944 are included in the Fiscal Year 2004-05 Operational Plan.  The funding source is unsecuritized Tobacco Settlement funds. If approved, this request will result in no change in current year funding.  Subsequent year funding will be included in the CAO’s Proposed Operational Plan FY 2005-06 and 2006-07.  It is anticipated that sufficient unsecuritzed Tobacco Settlement funds will be available to fund this program for the two-year period. There is no change to net General Fund cost and no additional staff years. 

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

1. Receive the Youth Services Planning Process Summary and Plan.

2. In accordance with Section 401 et seq. of the County Administrative Code, authorize the Director, Department of Purchasing and Contracting, to issue a competitive solicitation to select contractors to provide Critical Hours and Juvenile Diversion youth services and, upon successful negotiations and determination of a fair and reasonable price, award contracts through June 30, 2006, with four additional option years and up to an additional six months if needed, and to amend the contracts as needed to reflect changes in funding or service requirements, subject to approval of the Director, Health and Human Services Agency. 

3. In accordance with Board Policy A-87, Competitive Procurement, authorize the Director, Department of Purchasing and Contracting, to enter into negotiations with the San Diego Foundation for technical assistance for trainer/consultant services for the Critical Hours and Juvenile Diversion programs, and subject to successful negotiations and determination of a fair and reasonable price, award a contract for an initial term from July 1, 2005 to June 30, 2006 with four additional option years and up to an additional six months if required, and to amend the contract as required for changes in services and funding allocations, subject to the approval by the Director, Health and Human Services Agency.  Waive the advertising requirement of Board Policy A-87, Competitive Procurement.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	4.
	SUBJECT:
	INVESTING IN EAST COUNTY CHILDREN, FAMILIES, AND SENIORS  (DISTRICT 2)

	
	OVERVIEW:

	
	As we approach the season of giving and showing gratitude, it is important to recognize those in our local communities who give their time and energy to help others. The two groups mentioned below have made contributions that assist or provide opportunities to others, from children to seniors.  This action will grant Community Projects funds to these organizations to assist them in their efforts.

	
	FISCAL IMPACT:

	
	The fiscal impact of the proposed recommendation is $10,182.17.  The funding source is FY 2004-2005 District Two Community Projects (Org. 0262).  This action will result in the addition of no staff years and no future costs.

	
	RECOMMENDATION:

	
	CHAIRWOMAN JACOB:
1. Allocate $600 from the District Two Community Projects budget (Org. 0262) to the Salvation Army of El Cajon to provide Thanksgiving meals to seniors on November 23, 2004.

2. Allocate $9,582.17 from the District Two Community Projects budget (Org. 0262) to the La Mesa-Spring Valley School District for the purchase and installation of a central water pressure pump to irrigate the grass fields at Rancho Elementary School in Spring Valley. 

3. Authorize the Chief Financial Officer to execute grant agreements with the organizations in items 1 and 2, establishing terms for receipt of the funds described above.

4. Find that the allocations listed above will have a public purpose.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	5.
	SUBJECT:
	AUTHORITY TO AWARD ARCHITECTURAL/ CONSTRUCTION DOCUMENTS CONTRACT FOR SOUTH DORMITORY REPLACEMENT LIVING UNITS AT SAN PASQUAL ACADEMY (DISTRICT: ALL)

	
	OVERVIEW:

	
	The San Pasqual Academy opened in October 2001 as the first-in-the-nation residential education campus for foster teens and fills a placement need for adolescent foster youth care in the County.  The current campus enrollment is 120 students with an eventual capacity for up to 250 students.  In order to accommodate the projected need, the San Pasqual Academy Visionary Plan calls for replacement housing units to be built on the site of the south dormitory, which was demolished in 2003 because of its deteriorating condition.  On December 3, 2002 (10), the Board directed staff to prepare a conceptual design plan for the housing units.  The County contracted with Studio E Architects for the Conceptual Design Plan, which is now complete.

This letter requests authority to award a follow-on contract to Studio E to prepare construction drawings and specifications for the first phase of the South Dormitory Replacement Living Units.   While design and engineering work is fully funded, a capital campaign and foundation grants are planned to fund construction of these units.  Staff will keep the Board apprised of the progress of these efforts.

	
	FISCAL IMPACT:

	
	Funds for the design portion of this project are budgeted in the Capital Outlay Fund, Capital Project KK2993, San Pasqual Academy South Dormitory Project. The funding source is a $2 million donation from Milberg Weiss Bershad Hynes and Lerach, LLP. The cost of design contracts and related work for the first phase of the South Dormitory replacement project is estimated to be $475,000.  This action will result in no change in General Fund cost or revenue and no additional staff years.

	
	BUSINESS IMPACT STATEMENT:

	
	Expenditures for this project will create private sector jobs and economic opportunities in the County of San Diego.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Find that in accordance with Section 15302 of the California Environmental Quality Act (CEQA) guidelines, that the San Pasqual Academy South Dormitory project is categorically exempt, in that it will involve the replacement of a new structure on the same site as the structure replaced and will have substantially the same purpose and capacity.

2. In accordance with Board Policy A-87, Competitive Procurement, approve and authorize the Director of Purchasing and Contracting to enter into negotiations with Studio E Architects; and subject to successful negotiations and determination of a fair and reasonable price, award a contract for contract documents and specifications for one year with a one-year option period through 2006 and an additional six months if needed, and to amend the contracts as needed to reflect changes to services and funding, subject to the approval of the Director of General Services.  Waive the advertising requirement of Board Policy A-87.

3. Designate the Director of General Services as the County Officer responsible for administering all awarded contracts.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	6.
	SUBJECT:
	ACCEPT DONATION TO THE DEPARTMENT OF ANIMAL SERVICES (DISTRICT: 5)

	
	OVERVIEW:

	
	The Department of Animal Services has received a donation of $156,000 from the Leona R. Sternberg Trust Fund.  The funds are earmarked to benefit the North County Animal Shelter, and will be used for animal care equipment and supplies, and facility enhancements at the new County Animal Shelter in Carlsbad.

The Department of Animal Services is grateful to receive such a generous donation.  The new 32,000-square-foot animal shelter will house approximately 160 dogs and 130 cats, and provide areas for other animals as well.  The facility is expected to be completed in 2005, and will offer improved services to the public, enhanced medical care for animals, and encourage adoptions of homeless pets.

	
	FISCAL IMPACT:

	
	Funds for this request are not budgeted.  Approval of this request will result in current year costs of $156,000 based on unanticipated revenue from a donation from the Leona R. Sternberg Trust Fund, and will require no future year costs or increase in staff.  There is no General Purpose Revenue impact.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Accept the $156,000 donation from the Sternberg Trust Fund for the North County Animal Shelter and authorize the Chairwoman to sign a letter of appreciation to the donor on the Board’s behalf.

2. Establish appropriations of $156,000 in the Department of Animal Services Minor Equipment Account for animal care equipment and supplies, and facility enhancements that were not included in the original scope of the capital project to rebuild the North County Animal Shelter located at 2481 Palomar Airport Road in Carlsbad, based on unanticipated revenue.  (4 votes)

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	7.
	SUBJECT:
	NOTICED PUBLIC HEARING:

CONDUCT THE BID OPENING TO ENTER INTO A LEASE OF REAL PROPERTY – COUNTY PARCEL 99-0100-A – KETTNER BOULEVARD AND CEDAR STREET, DOWNTOWN SAN DIEGO (DISTRICT: 1)

	
	OVERVIEW:

	
	On October 5, 2004 (4), the Board of Supervisors adopted Resolution No. 04-223 entitled:  A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO OF INTENTION TO LEASE REAL PROPERTY; setting Hearing for October 26, 2004, at 9:00 a.m.

On July 1, 1999, the County entered into a Lease Agreement with Five Star Parking for the 35,000-square-foot public parking lot located at the southwest corner of Kettner Boulevard and Cedar Street in downtown San Diego. This five-year lease agreement expired on June 30, 2004 and there were no extension options. Five Star Parking has continued to operate the parking lot during this interim period until a new operator is selected. There are approximately 115 parking spaces on this lot with two driveway entrances. This paid, public parking lot serves daily commuters to the downtown area and Little Italy during the week, and is available on nights and weekends for special events and visitors to the waterfront and the surrounding areas. Central Parking Systems has submitted a proposal to lease this property for $10,000 per month together with a bid deposit of $10,000. County staff has determined that this offer would constitute a fair market lease value if there are no other bidders for this lease opportunity.

This is a request for the Board to take the necessary actions required to solicit bids and enter into a new lease of the subject property with a selected parking operator based on a minimum bid of $10,000 per month under a five-year lease agreement. Five Star Parking presently pays $5,400 per month and has also offered to meet this minimum bid amount. 

The new lease agreement would be effective as of December 1, 2004 and the County will have the right to cancel the lease any time upon 90 days’ notice to the lessee.  The leasing of this County property as a paid, public parking lot will maximize the generation of interim lease revenue for a period of five years.

	
	FISCAL IMPACT:

	
	If the lease of the subject property is approved, the annual lease revenue, estimated to be a minimum of $120,000, will be deposited into the Facilities Management ISF – Real Estate Services Division to support the costs associated with the management of the lease agreement, as well as business improvement district expenditures throughout the County.  There will be no additional staff years as a result of this action. 

	
	BUSINESS IMPACT STATEMENT:

	
	The successful high bidder will continue the operation of a paid, public parking lot on the subject property serving the downtown, Pacific Highway, and Little Italy areas.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Conduct the bid opening and approve the granting of a lease of County Parcel 99-0100-A to the highest bidder. 

2. Authorize the Director, Department of General Services, to execute a lease of this property for five years at a minimum rent of $10,000 per month with a provision allowing the County to terminate the lease at any time on 90 days’ notice.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Slater-Price, the Board of Supervisors conducted the bid opening, closed the Hearing and took action as recommended, accepting the bid from Five Star Parking in the amount of $20,000 per monthly lease.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	8.
	SUBJECT:
	DISTRICT ATTORNEY – ELDER ABUSE ADVOCACY AND OUTREACH PROGRAM GRANT FUNDING (STATE OFFICE OF EMERGENCY SERVICES) (DISTRICT: ALL)

	
	OVERVIEW:

	
	This is a request to approve the submission of the sixth year Elder Abuse Advocacy and Outreach Program grant application to the State Office of Emergency Services in the amount of $140,000 for the period October 1, 2004 through September 30, 2005.  The grant will support outreach activities to elder and dependent adults to raise awareness of abuse, prevent victimization, provide training to clergy and mandated reporters of abuse, provide technical assistance to local agencies, and elderly service providers.  The grant requires a local match of $27,078 and is supported by in-kind resources.

	
	FISCAL IMPACT:

	
	Funds for this request are budgeted in the District Attorney’s Fiscal Year 2004-05 Adopted Operational Plan.  If approved, this request will result in current year direct costs of $167,068 and revenue of $140,000.  The funding source is grant revenue from the State Office of Emergency Services.  The required match of $27,068 will be satisfied through in-kind resources from the District Attorney’s Office.  No additional staff years are required. 

	
	RECOMMENDATION:

	
	DISTRICT ATTORNEY
1. Waive Board Policy B-29, Fees, Grants, Revenue Contracts – Department Responsibility for Cost Recovery, which requires full cost recovery for grants.

2. Adopt the resolution approving the submission of the Elder Abuse Advocacy and Outreach Program in the amount of $140,000 for the period October 1, 2004 through September 30, 2005 and authorize execution of the attached grant documents by the Clerk of the Board, including any extensions or amendments thereof that do not materially impact or alter either the grant program or funding level.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent, adopting Resolution No. 04-230 entitled:  RESOLUTION AUTHORIZING THE SAN DIEGO COUNTY DISTRICT ATTORNEY TO SUBMIT AN APPLICATION FOR THE ELDER ABUSE ADVOCACY AND OUTREACH PROGRAM.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	9.
	SUBJECT:
	SHERIFF’S DEPARTMENT CRIME LABORATORY ACCEPTANCE OF DNA CAPACITY ENHANCEMENT PROGRAM GRANT, FORENSIC CASEWORK DNA BACKLOG REDUCTION PROGRAM GRANT, THE 2004 “SOLVING COLD CASES WITH DNA” PROGRAM GRANT, AND THE 2003 NO SUSPECT CASEWORK DNA BACKLOG REDUCTION PROGRAM   (DISTRICT:  ALL)

	
	OVERVIEW:

	
	This is a request to ratify the submission and authorize the acceptance of 3 grants administered by the U.S. Department of Justice’s Office of Justice Programs (OJP) totaling $805,354.  The three grants, the 2004 DNA Capacity Enhancement Program, the 2004 Forensic Casework DNA Backlog Reduction Program, and the 2004 Solving Cold Cases with DNA Program will be augmented by the Sheriff’s Crime Lab’s current DNA analysis capabilities and facilities with the goal of reducing the number of backlogged homicide cases awaiting analysis and examining evidence from unsolved homicide cases, some of which date back several years.   

Additionally, this is a request to authorize the acceptance of a fourth grant, the 2003 No Suspect Casework DNA Backlog Reduction Program, which will provide reimbursement for overtime salary and benefit costs up to $33,080, incurred by the Sheriff’s Crime Lab in DNA analysis of evidence from certain types of criminal cases.  This program is administered and funded as a cooperative agreement by the California State Department of Justice.  This grant Program provides funds to reimburse crime laboratories for personnel expenses incurred in DNA analysis of evidence from certain types of criminal cases.

	
	FISCAL IMPACT:

	
	Funds for this request are not budgeted.  The funding source is the U.S. Department of Justice, Office of Justice Programs and the State Department of Justice.  If approved, this request will result in $838,434 current year costs and revenue and will require the addition of no permanent staff years and 5 temporary staff positions.  There is no local match for these funds. 

	
	RECOMMENDATION:

	
	SHERIFF
1. Waive Board Policy A-91, Mid-Year Budget Changes.

2. Waive Board Policy B-29, Fees, Grants, Revenue Contracts – Department Responsibility for Cost Recovery, which requires full cost recovery for grants and that Board approval be given in advance of application for funds.

3. Ratify the Sheriff’s Department’s submission and authorize the acceptance of the following Office of Justice Program Grants:  a $151,953 grant through the 2004 DNA Capacity Enhancement Program; a $180,847 grant through the 2004 Forensic Casework DNA Backlog Reduction Program; and a $472,554 grant through the 2004 “Solving Cold Cases with DNA” Program .

4. Authorize the acceptance of up to $33,080 from the California Department of Justice to reimburse overtime expenses incurred by the Sheriff’s Crime Laboratory for the 2003 No Suspect Casework DNA Backlog Reduction Program related work during the period September 16, 2003 to May 31, 2005.

5. Establish appropriations of $838,434 in the Sheriff’s Department, based on unanticipated grant revenue from three grants from the Office of Justice Programs totaling $805,354 and unanticipated grant revenue from the State Department of Justice in the amount of $33,080.  (4 VOTES)

6. Authorize the Sheriff to review and execute the acceptance of the 2004 DNA Capacity Enhancement Program grant, the 2004 Forensic Casework DNA Backlog Reduction Program grant, the 2004 Solving Cold Cases with DNA Program grant, and the 2003 No Suspect Casework DNA Backlog Reduction Program grant and the and any extensions, amendments, or revisions thereof that do not materially impact or alter the grant programs or funding level.

7. Authorize the Sheriff’s Department to apply for continuation of the grant programs listed above and grant funding  through Fiscal Year 2005-2006, and the Sheriff to accept changes to the grants that do not materially impact either the grant programs or the funding level.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	10.
	SUBJECT:
	SHERIFF’S DEPARTMENT LAW ENFORCEMENT CONTRACT WITH THE IMPERIAL COUNTY SHERIFF’S DEPARTMENT (DISTRICT: ALL)

	
	OVERVIEW:

	
	The Sheriff’s Department is requesting approval of an annual contract for law enforcement services between the County of San Diego and the County of Imperial.  This contract will be the third year that the Sheriff’s Department has provided additional law enforcement support for the County of Imperial during the major holiday weekends of Halloween, Thanksgiving, and President’s Day to achieve a safer environment in and around the Imperial Sand Dunes Recreation Areas.  The services requested include but are not limited to: patrolling, arresting, transporting, radio dispatching, etc., that cannot be rendered by the local law enforcement agency due to limited resources.  The County of Imperial has approved funding for this contract for the dates of October 29-30, November 25-27, 2004, and February 18-19, 2005.

	
	FISCAL IMPACT:

	
	Sheriff:  Funds for this request are not budgeted.  The funding source is unanticipated revenue from the County of Imperial.  If approved, this request will result in $108,578 in over-realized revenue.  No appropriations are requested at this time.  Operating costs associated with this contract will be expended out of existing appropriations.  If approved, this request will not require the addition of any staff years.  

Fleet Internal Service Fund:  Funds for this request are not budgeted.  No additional appropriations are requested.  This program uses vehicles currently in the Internal Service Fund (ISF) and appropriations for ISF costs are included in the Fiscal Year 2004-05 Operational Plan. The estimated cost for use of these vehicles is $16,300.

	
	RECOMMENDATION:

	
	SHERIFF:
1. Waive Board Policy A-91:  Mid-Year Budget Changes.

2. Approve and authorize the Clerk of the Board to accept and execute, upon receipt, the Memorandum of Understanding between the County of San Diego Sheriff’s Department and the County of Imperial for the dates of October 29-30 and November 25-27, 2004 and February 18-19, 2005. 

3. Authorize the Sheriff to execute any extensions, amendments, and/or revisions thereof that do not materially impact or alter either the program or funding level.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	11.
	SUBJECT:
	EXTENSION OF THE FIRE AND LIFE SAFETY HELICOPTER LEASE  WITH THE CITY OF SAN DIEGO FIRE RESCUE DEPARTMENT AND ACCEPTANCE OF SAN DIEGO SERVICE AUTHORITY FOR FREEWAY EMERGENCIES (SAFE) FUNDS FOR HELICOPTER OPERATIONS (DISTRICT: ALL)

	
	OVERVIEW:

	
	This letter is a request to extend the County’s lease with the City of San Diego Fire-Rescue Department for up to six months on a month–to-month basis and to accept up to $250,000 in funding from the San Diego Service Authority for Freeway Emergencies (SAFE) for reimbursement of Copter 2 operations.  

	
	FISCAL IMPACT:

	
	The funds for this request are partially budgeted.  The funding sources are currently budgeted General Revenue of $.4 million, available Proposition 172 fund balance of $959,812 million and revenue from the San Diego Service Authority for Freeway Emergencies (SAFE) Program of $.25 million.  If approved, this request will result in  $1,609,812 in additional costs during the period January 1, 2005 through June 30, 2005 and revenue of $1,209,812 to extend the helicopter lease.   This action will not require the addition of any staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Waive Board Policy A-91, Mid Year Budget Changes

2. Waive Board Policy B-29 – Fees, Grants, Revenue Contracts – Department Responsibility for Cost Recovery.

3. In accordance with Board Policy A-87, Competitive Procurement, authorize the Director, Department of Purchasing and Contracting to amend a Memorandum of Understanding with the City of San Diego/San Diego Regional Fire and Rescue Helicopter Program for continued lease of a fire and life safety helicopter, County Copter 2, on a month-to-month basis for up to six additional months, subject to satisfactory negotiations and the availability of funds; and to amend the contract as required to reflect changes to services and funding allocations, upon approval of the Deputy Chief Administrative Officer Public Safety Group.  Waive the advertising requirement of Board Policy A-87. 

4. Approve and authorize the Deputy Chief Administrative Officer, Public Safety Group to enter into a Memorandum of Understanding with the San Diego Service Authority for Freeway Emergencies (SAFE) Program for an amount not to exceed $250,000 for the period July 1, 2004 through June 30, 2005. 

5. Establish appropriations of $1,209,812 in the Public Safety Group Executive Office based on available fund balance in the Proposition 172 fund and unanticipated revenue from SAFE for the extension of the lease of Copter 2 through June 2005. (4 VOTES)

	
	ACTION:

	
	Amending Recommendations 3 and 4 to read:

3.
In accordance with Board Policy A-87, Competitive Procurement, authorize the Director, Department of Purchasing and Contracting to amend a Memorandum of Understanding with the City of San Diego/San Diego Regional Fire and Rescue Helicopter Program for continued operation of a fire and life safety helicopter, County Copter 2, on a month-to-month basis for up to six additional months, subject to satisfactory negotiations and the availability of funds; and to amend the MOU as required to reflect changes to services and funding allocations, upon approval of the Deputy Chief Administrative Officer Public Safety Group.  Waive the advertising requirement of Board Policy A-87.

4.
Approve and authorize the Deputy Chief Administrative Officer, Public Safety Group to enter into a Memorandum of Understanding with the San Diego Service Authority for Freeway Emergencies (SAFE) Program to receive an amount not to exceed $250,000 for the period July 1, 2004 through June 30, 2005 to partially pay for the operation of the helicopter described in Recommendation 3 or any successor County helicopter.

ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	12.
	SUBJECT:
	OFFICE OF EMERGENCY SERVICES – REQUEST FOR GRANT FUNDED POSITIONS (DISTRICT: ALL)

	
	OVERVIEW:

	
	The Office of Emergency Services (OES) is tasked with the oversight and administration of nine Federal Terrorism grants, totaling over $22 million.  This role has increased the Department’s workload considerably.  This request is for the addition of four positions funded by Federal Terrorism grants to assist OES in Homeland Security planning, community evacuation plan development, grant administration, and emergency services coordination. Additional staff resources are needed to fulfill grant compliance and enhance the terrorism preparedness for the region.  The positions are grant funded and will be deleted upon expiration of the grants. 

	
	FISCAL IMPACT:

	
	Funds for this request are budgeted in the Office of Emergency Services’ FY 2004-05 Adopted Operational Plan. The funding sources are Federal Terrorism Grants. If approved, this request will result in an estimated current year costs and revenue of $318,739 and will require the addition of four (4) positions.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Waive Board Policy A-91, Mid-Year Budget Change.

2. Approve the request for four (4) additional positions (four staff years) to support the Office of Emergency Services in the administration of Terrorism Grant monies and direct the Department of Human Resources to classify these positions at the appropriate levels.  

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	13.
	SUBJECT:
	FUNDING FOR DESIGN OF THREE ROUNDABOUTS IN RANCHO SANTA FE AND AMENDMENT OF BOARD POLICY J-25 TO INCLUDE ROUNDABOUTS AS A METHOD OF INTERSECTION CONTROL (DISTRICT:  5)

	
	OVERVIEW:

	
	This action allocates $250,000 to the Department of Public Works to fund the 100% design of roundabouts at three intersections along Paseo Delicias/Del Dios Highway in the community of Rancho Santa Fe. 

This action also makes changes to and renames Board Policy J-25 “Participation by Individuals, Organizations, Private Developers, or other Jurisdictions in the Installation of Traffic Signals” to include the use of alternative methods of right of way control, including roundabouts, where appropriate. Finally, this action directs the Director, Department of Public Works, to complete the design of the three roundabouts.

	
	FISCAL IMPACT:

	
	The current year total cost of this project is $250,000.  The funding sources are $125,000 from the Community Projects Budget and $125,000 from the Rancho Santa Fe Association.  This will result in the addition of no staff years and no future year costs.

	
	RECOMMENDATION:

	
	SUPERVISOR HORN:
1. Find that the proposed activity is exempt from the California Environmental Quality Act (CEQA) as specified under Section 15060 and 15262 of the State CEQA Guidelines, because it is not a project, and consists of planning and feasibility studies.

2. Accept the contribution of $125,000 from the Rancho Santa Fe Association for the partial funding of the design of three roundabouts in the community of Rancho Santa Fe.

3. Establish appropriations of $125,000 in the Department of Public Works General Fund for the design of three roundabouts in the community of Rancho Santa Fe, based on unanticipated revenue from the Rancho Santa Fe Association.

4. Transfer $125,000 from the Community Projects Budget (org 0265) to the Department of Public Works General Fund for the design of three roundabouts in the community of Rancho Santa Fe.

5. Rescind the June 17, 2003 (25), allocation of $211,479 from Community Projects Budget (0265) for improvements to Cougar Pass Road in North County in order to reallocate funds to current year projects.

6. Approve amendment to Board Policy J-25, Participation by Individuals, Organizations, Private Developers, or other Jurisdictions in the Installation of Traffic Signals, to expand the policy to include implementation of intersection betterments. 

7. Direct the Director of Public Works to complete the design of the three roundabouts along Paseo Delicias/Del Dios Highway.  

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Slater-Price, the Board of Supervisors took action as recommended.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	14.
	SUBJECT:
	NOTICED PUBLIC HEARING:

PUBLIC HEARING ON ISSUANCE OF TAX-EXEMPT BONDS FOR THE MUSEUM OF CONTEMPORARY ART SAN DIEGO AND APPROVAL OF THE FINANCING DOCUMENTS (DISTRICT: ALL)

	
	OVERVIEW:

	
	The Museum of Contemporary Art San Diego (the ”Museum”) has requested the County of San Diego to issue not to exceed $13,000,000 of Variable Rate Certificates of Participation (the “Certificates”).  The Museum will use the proceeds primarily for the renovation and equipping of a new gallery and educational facility at the property located at 1000 Kettner Boulevard (collectively, the “Project”), and pay certain costs incurred in connection with the delivery of the Certificates.  

The actions being requested today include the approval of the financing for the purposes of satisfying the public approval required under Section 147(f) of the Internal Revenue Code, and the approval of the financing documents to issue not to exceed $13,000,000 of Variable Rate Certificates of Participation by the County of San Diego on behalf of the Museum.

The repayment of these Certificates is the sole responsibility of the Museum and the letter of credit bank and all legal documents have been carefully reviewed for inclusion of indemnity and hold harmless provisions for the County of San Diego.

	
	FISCAL IMPACT:

	
	If approved, this proposal will result in a one-time $1,500 application fee and approximately $500-$1,300 annually for the County’s administration of the project.  The actual amount will be contingent on the principal amount of Certificates outstanding. These monies will be deposited into the County’s Investor Relation Program as approved by the Board of Supervisors in the County’s Long-Term Obligations Management Policy (B-65).  No additional staff years will be required.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER AND DEBT ADVISORY COMMITTEE
1. Pursuant to section 147 (f) of the Internal Revenue Code, hold a public hearing regarding the financing of the project.

2. Adopt the resolution approving the tax-exempt financing and the issuance of not to exceed $13,000,000 of Variable Rate Certificates of Participation by the County of San Diego for the Museum of Contemporary Art.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors closed the hearing and took action as recommended, on Consent, adopting Resolution No. 04-231 entitled:  RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO AUTHORIZING THE ISSUANCE, EXECUTION AND DELIVERY OF A TRUST AGREEMENT, AN INSTALLMENT SALE AGREEMENT, AN INSTALLMENT PURCHASE AGREEMENT WITH A PRICE NOT TO EXCEED $13,000,000 (AND THE EXECUTION, DELIVERY AND SALE OF CERTIFICATES OF PARTICIPATION WITH RESPECT THERETO) AND A CERTIFICATE PURCHASE AGREEMENT TO FINANCE THE ACQUISITION, CONSTRUCTION, IMPROVEMENT, RENOVATION, FURNISHING AND EQUIPPING OF CERTAIN FACILITIES OF THE MUSEUM OF CONTEMPORARY ART SAN DIEGO AND OTHER MATTERS RELATING THERETO.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	15.
	SUBJECT:
	VENDOR SELECTION AND FINANCING OF INTEGRATED PROPERTY TAX SYSTEM AND POSSIBLE REFUNDINGS OF CERTAIN SANCAL FINANCINGS (DISTRICT: ALL)

	
	OVERVIEW:

	
	On February 24, 2004 (20), the Board of Supervisors authorized a series of actions to replace an aging property tax system with a state of the art Integrated Property Tax System (IPTS), necessary for maintaining the highest standards of fiscal stability and service to the public. The County Technology Office has endeavored, with the support of the Assessor, Recorder, County Clerk, the Treasurer-Tax Collector and the Chief Financial Officer to obtain an IPTS. The Department of Purchasing and Contracting has issued a Request for Proposals, and negotiated with qualified companies to finalize a contract for the design, development, and implementation of an IPTS. The Board of Supervisors has also authorized the Chief Financial Officer to seek financing of this new tax system through the capital-financing program sponsored by the San Diego County Capital Asset Leasing Corporation (SANCAL). The Chief Financial Officer was further authorized to select the property to be subject to the financing lease as collateral.

Negotiations have been completed, and Board approval is now sought both to award the contract to Bearing Point Corporation and to complete the financing for the IPTS.

On September 21, 2004, the SANCAL Board approved the underwriting and financing team for the IPTS Financing.  The financing team will work with County staff on issuing Certificates of Participation (COP) to finance this project as per Board direction on February 24, 2004.  Funding of $10,400,000 is designated in the General Fund for the implementation of the IPTS.  In addition, appropriations of $2,600,000 were established for the IPTS in the Fiscal Year 2004/2005 Operational Plan.  Staff will return to your board in December with a recommendation for the optimal use of financing and available resources for funding the IPTS.  Staff will also request the approval of the financing structure and documents.  In addition, favorable market conditions have created refinancing opportunities for two existing San Diego Capital Asset Leasing Corporation (SANCAL) financings.  We are requesting that your board approve the recommendation that will allow the Chief Financial Officer to proceed with the refunding of two SANCAL financings utilizing the same financing team, should the refinancing result in a present value savings target of 3% or more.

	
	FISCAL IMPACT:

	
	The total project cost for the IPTS is expected not to exceed $37 million.  The project will be financed through the issuance of Certificates of Participation, supplemented with fund balance designated for the implementation of the IPTS.   The annual debt service payments are expected not to exceed $2.6 million over 20 years.  The sources of revenue for the annual debt service payments will be general purpose revenue.  This proposal does not require additional County staff.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER, ASSESSOR/RECORDER/COUNTY CLERK, TREASURER/TAX COLLECTOR:
1. In accordance with Section 401 of the County Administrative Code, authorize the Director, Department of Purchasing and Contracting to award a contract to Bearing Point Corporation for the design, development, and implementation of an Integrated Property Tax System and to amend the contract as needed to reflect changes to system requirements and funding, subject to the approval of the Chief Information Officer. 

2. Adopt the resolution “Providing For The Declaration Of Official Intent Of The County Of San Diego To Reimburse Certain Expenditures From Proceeds Of Indebtedness.”
3. Authorize the Chief Financial Officer to proceed with a refunding of the SANCAL 1996 Regional Communication System and the SANCAL 1996 North and East County financings at such time the target minimum of 3% savings is achieved.

	
	ACTION:

	
	At the request of the Chief Administrative Officer, ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors withdrew the item, on Consent.

	

	

	16.
	SUBJECT:
	LOCAL COMMUNITY PROJECTS (DISTRICT:  1)

	
	OVERVIEW:

	
	The County of San Diego is fortunate to have an opportunity to reinvest taxpayer money into our communities for the benefit of the public.  This action today will assist several community-based organizations in meeting the needs of individuals and families.

	
	FISCAL IMPACT:

	
	The fiscal impact of the proposed recommendations is $80,000.  This action will result 

in the addition of no staff years and no future costs.

	
	RECOMMENDATION:

	
	SUPERVISOR COX:
1. Allocate $40,000 from the Community Projects budget (0261) to the Alpha Project for the purchase of a truck. 

2. Allocate $2,500 from the Community Projects budget (0261) to Ocean Beach Town Council for costs associated with the 25th Anniversary Ocean Beach Tree Festival.

3. Allocate $12,500 from the Community Projects budget (0261) to the San Diego Society of Natural History for costs associated with the Earth, Wind and WILDFIRE exhibit at the San Diego Natural History Museum. 

4. Allocate $25,000 from the Community Projects budget (0261) to the San Diego Police Historical Association for costs associated with the new San Diego Police Museum.

5. Authorize the Chief Financial Officer to execute a grant agreement with the organizations listed in Recommendations 1 through 4, establishing terms for receipt of the funds described above.

6. Find that all grant awards described above have a public purpose.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	17.
	SUBJECT:
	ALLOCATION OF COMMUNITY PROJECTS FUNDS  (DISTRICT: 4)

	
	OVERVIEW:

	
	The County’s fiscal condition has enabled it to reinvest taxpayer money in our communities for the benefit of the public.  This recommended action proposes that several projects of great benefit to San Diego County be funded using Community Projects Funds.

	
	FISCAL IMPACT:

	
	The total combined cost of the proposed recommendation is $580,600.  Appropriations are available in the Community Projects Budget unit (0264).  This action will result in the addition of no staff years and no future costs.

	
	RECOMMENDATION:

	
	SUPERVISOR ROBERTS:
1. Allocate $5,000 from the Community Projects Budget unit (0264) to the San Diego Business Healthcare Connection for booth and tabletop displays.

2. Allocate $7,500 from the Community Projects Budget unit (0264) to Ordinary Miracles Foundation to purchase equipment and supplies. 

3. Allocate $600 from the Community Projects Budget unit (0264) to the San Diego Friends of Parks to purchase a Peace Pole to be installed at Standley Park by the University City Girl Scouts.

4. Allocate $10,000 from the Community Projects Budget unit (0264) to the Southeastern Economic Development Corporation for costs associated with the Entrepreneur Academy.

5. Allocate $15,000 from the Community Projects Budget unit (0264) to Chicano Federation of San Diego, Inc. for senior services.

6. Allocate $7,500 from the Community Projects Budget unit (0264) to First Night San Diego to purchase equipment and supplies.

7. Allocate $25,000 from the Community Projects Budget unit (0264) to the Burn Institute to upgrade the website and phone system.

8. Allocate $50,000 from the Community Projects Budget unit (0264) to the San Diego Chinese Historical Museum for expansion of the museum.

9. Allocate $50,000 from the Community Projects Budget unit (0264) to the San Diego Police Historical Association for the San Diego Police Museum.

10. Allocate $50,000 from the Community Projects Budget unit (0264) to the Supreme Council of the Somali Community to acquire property for the East African Community Cultural Center subject to said organization raising matching funds in the amount of $1,750,000.

11. Allocate $50,000 from the Community Projects Budget unit (0264) to Star/Pal for capital improvements to the new facility.

12. Allocate $50,000 from the Community Projects Budget unit (0264) to Pro Kids Golf Academy and Learning Center for the refurbishment of the golf course and the purchase of a van.

13. Allocate $20,000 from the Community Projects Budget unit (0264) to the After School All Stars for educational tools and software.

14. Allocate $20,000 from the Community Projects Budget unit (0264) to the San Diego Hall of Champions for Information Technology needs and expansion and integration of up to date Internet technology.

15. Allocate $25,000 from the Community Projects Budget unit (0264) to the Senior Community Centers to purchase a tumble basket with electric hoist.

16. Allocate $20,000 from the Community Projects Budget unit (0264) to Catholic Charities to purchase supplies for Rachel’s Women’s Center.

17. Allocate $20,000 from the Community Projects Budget unit (0264) to Children’s Hospital to purchase computers, televisions, toys, games, and art supplies for their Child Life Program.

18. Allocate $25,000 from the Community Projects Budget unit (0264) to Stepping Stone to aid with program and equipment needs.

19. Allocate $30,000 from the Community Projects Budget unit (0264) to Scripps Mercy Trauma for injury prevention, education, and research programs.
20. Allocate $20,000 from the Community Projects Budget unit (0264) to the Coalition on Children and Weight San Diego for educational materials, display materials, website enhancement, costs of conferences, and multi-media development.

21. Allocate $30,000 from the Community Projects Budget unit (0264) to the University of San Diego Hahn School of Nursing for a video communications system.

22. Allocate $20,000 from the Community Projects Budget unit (0264) to the San Diego Natural History Museum to purchase video display hardware.

23. Authorize the Chief Financial Officer to execute grant agreements with the organizations listed above establishing the terms for receipt of the funds described above.

24. Find that all the grant awards described above have a public purpose.

	
	ACTION:

	
	Allocating $50,000 instead of $20,000 in Recommendation 14, ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	18.
	SUBJECT:
	ALLOCATION OF COMMUNITY PROJECTS FUNDS (DISTRICT:  5)

	
	OVERVIEW:

	
	Community Projects Funding assists non-profit organizations in providing essential services to citizens of San Diego County. The reinvestment of taxpayer’s money is a benefit to the communities of North County.  

	
	FISCAL IMPACT:

	
	The cost of the proposed recommendation is $8,800.00 excluding $100,000.00 from May 18, 2004 (Item 9) which has been rescinded to be reallocated to current year projects. The funding source is Community Projects Budget (15670). This action will result in the addition of no staff years and no future costs.

	
	RECOMMENDATION:

	
	SUPERVISOR HORN:

1. Allocate $4,000.00 from Community Projects Budget (15670) to the Vista American Legion, Post #365 contingent on the Vista American Legion, Post #365 first raising matching funds of $4,000.00 for painting and installation of new doors and windows.

2. Allocate $3,800.00 from Community Projects Budget (15670) to TIP–Trauma Intervention Programs of San Diego County for their annual fundraising event.

3. Allocate $1,000.00 from Community Projects Budget (15670) to Straight From the Heart for assistance with their annual fundraising event.

4. Rescind the May 18, 2004 (Item 9) allocation of $100,000.00 in matching funds from Community Projects Budget (15670) to the Pregnancy Resource Center for the maternity house project so the funds can be reallocated to current year projects.

5. Authorize the Chief Financial officer to execute grant agreements with the organizations listed in Recommendations 1,2 and 3 above establishing the terms for receipt of the funds described above.

6. Find that these grant awards have a public purpose.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	19.
	SUBJECT:
	COMMUNICATIONS RECEIVED (DISTRICT: ALL)

	
	OVERVIEW:

	
	Board Policy A-72, Board of Supervisors Agenda and Related Process, authorizes the Clerk of the Board to prepare a Communications Received for Board of Supervisors' Official Records.  Routine informational reports, which need to be brought to the attention of the Board of Supervisors yet not requiring action, are listed on this document.  Communications Received documents are on file in the Office of the Clerk of the Board.

	
	FISCAL IMPACT:

	
	Not Applicable.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER:

 GOTOBUTTON Note and file.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	20.
	SUBJECT:
	ADMINISTRATIVE ITEM:

APPOINTMENTS (DISTRICTS: ALL)

	
	OVERVIEW:

	
	These appointments are made in accordance with applicable Board Policy I–1, Planning and Sponsor Group Policies and Board Policy A–74, Citizen Participation in County Boards, Commissions and Committees.

	
	FISCAL IMPACT:

	
	N/A

	
	RECOMMENDATION:

	
	CHAIRWOMAN DIANNE JACOB:

Appoint Dr. Emma Turner to Seat No. 15 of the Spring Valley Community Planning Group, for a term to expire December 31, 2004.

Re-appoint Daniel W. Elkerton to the Environmental Health Advisory Board, for a term to expire August 12, 2006.

Appoint Stephen Zolezzi to the Environmental Health Advisory Board, for a term to expire October 26, 2007.

SUPERVISOR ROBERTS:

Waive Board Policy A-74, Citizen Participation in County Programs and Policies and re-appoint John W. Allen to the Mental Health Board, for an additional term to expire March 17, 2007.

Appoint William J. Collins, as a Consumer Representative to the Mental Health Board, for a term to expire December 31, 2005.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	

	21.
	SUBJECT:
	CLOSED SESSION (DISTRICTS: ALL)

	
	OVERVIEW:

	
	A.
CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)

County of San Diego v. Moshail Salem Kamel, et al.; San Diego County Superior Court No. GIC 830161-1
B.
CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)

County of San Diego v. State of California; San Diego County Superior Court No. GIC 825109

C.
CONFERENCE WITH REAL PROPERTY NEGOTIATORS

(Government Code section 54956.8)

Property:   500 Third Avenue, Chula Vista 91910; 250 E. Main Street, El Cajon, CA 92020; 325 S. Melrose, Vista, CA 92083; 1406 Montecito Road, Ramona, CA 92065; 8950 Clairemont Mesa Blvd., San Diego, CA 92123; 1501-1555 6th Avenue, San Diego, CA 92101; 2851 Meadowlark, San Diego, CA 92123; 220 E. Broadway, San Diego, CA 92101; 330 West Broadway, San Diego, CA 92101; 1409 4th Avenue, San Diego, CA 92101; 5354 Banks Street, Suite C, San Diego CA 92101; Block bounded by Union, B, State and C Streets, San Diego, CA  92101

Negotiating Parties:

County:
John McTighe, John Kross, Anthony Boles 

Other:
Administrative Office of the Courts, Kim Davies, Director of Court Construction

Under Negotiation:
Price and Terms

	
	ACTION:

	
	Any reportable matters will be announced on Wednesday, October 27, 2004, prior to the Board of Supervisors Planning and Land Use meeting.

	

	

	22.
	SUBJECT:
	LOCAL COMMUNITY PROJECTS GRANTS (DISTRICT 3)

	
	OVERVIEW:

	
	Funding for the Community Projects Grant program was included in the fiscal year 2004-2005 adopted budget in order to further public purposes throughout the County

	
	FISCAL IMPACT:

	
	The current year total combined cost of these 13 projects is $103,900.  The funding source is the Community Projects Budget (org 0263).  This will result in the addition of no staff years and no future year costs.

	
	RECOMMENDATION:

	
	VICE CHAIRWOMAN SLATER-PRICE:
1. Allocate $12,500 from the Community Projects Grant Budget (org 0263) to the San Diego Natural History Museum for their Earth, Wind, and Fire exhibit.

2. Allocate $3,000 from the Community Projects Grant Budget (org 0263) to Story Arts, Inc. to assist with costs associated with the Encinitas Youth/Elder Story Project.

3. Allocate $5,000 from the Community Projects Grant Budget (org 0263) to the San Diego Asian Business Association to assist with costs of putting on the Fourteenth Annual Asian and Pacific Islander Awards Dinner.

4. Allocate $2,500 from the Community Projects Grant Budget (org 0263) to the Grom Project for their cigarette butts are litter program and after school arts programs.
5. Allocate $5,000 from the Community Projects Grant Budget (org 0263) to the Kiwanis Club of Greater Encinitas for their Treasure Chest Reading Campaign as well as scholarships for children in Encinitas.  

6. Allocate $25,000 from the Community Projects Grant Budget (org 0263) to the Rancho Bernardo Community Foundation as a matching grant, which has already been met, to assist with costs associated with purchasing equipment, supplies, and display materials for their new facility.

7. Allocate $10,000 from the Community Projects Grant Budget (org 0263) to the Asian Pacific Islander Community AIDS Project as a matching grant, which has already been met, to assist with costs associated with HIV/AIDS education, research, and/or care programs throughout San Diego County.  

8. Allocate $5,000 from the Community Projects Grant Budget (org 0263) to Auntie Helen’s Fluff-N-Fold as a matching grant, which has already been met, to assist with costs associated with HIV/AIDS education, research, and/or care programs throughout San Diego County.  

9. Allocate $12,500 from the Community Projects Grant Budget (org 0263) to Christie’s Place as a matching grant, which has already been met, to assist with costs associated with HIV/AIDS education, research, and/or care programs throughout San Diego County.

10. Allocate $10,000 from the Community Projects Grant Budget (org 0263) to Special Delivery San Diego as a matching grant, which has already been met, to assist with costs associated with HIV/AIDS education, research, and/or care programs throughout San Diego County.

11. Allocate $12,500 from the Community Projects Grant Budget (org 0263) to the Regents of the University of California, San Diego  - Mother, Child, and Adolescent HIV Program as a matching grant, which has already been met, to assist with costs associated with HIV/AIDS education, research, and/or care programs throughout San Diego County.

12. Allocate $400 from the Community Projects Grant Budget (org 0263) to the Del Mar Community Connections to offset the costs associated with their benefit gala.

13. Transfer $500 from the Community Projects Grant Budget (org 0263) to California Coastal Coalition to help offset the costs associated with putting on the 2004 “Headwaters to Oceans” conference.

14. Authorize the Chief Financial Officer to execute grant agreements with these organizations establishing terms for receipt of the funds described above.
15. Find that all grant awards described above have a public purpose.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn

	

	23.
	SUBJECT:
	PRESENTATIONS/AWARDS

	
	Chairwoman Dianne Jacob presented a proclamation honoring San Diego Habitat for Humanity, declaring October 26, 2004 as San Diego Habitat for Humanity Day throughout the County of San Diego.

Supervisor Bill Horn presented a proclamation honoring Veterans’ Day and Veterans’ Awareness Week., declaring November 8 – 12, 2004 as Veterans’ Awareness Week throughout the County of San Diego.

Supervisor Bill Horn presented a proclamation honoring Reverend Eugene F. Rivers.

Supervisor Ron Roberts presented a proclamation honoring Children’s Hospital and Health Center’s 50th Anniversary, declaring November 6 as Health Center Day throughout the County of San Diego.

Supervisor Greg Cox presented a proclamation honoring the Bonita-Sunnyside Fire Department, declaring October 26, 2004 as Fire Protection Day throughout the County of San Diego.

	

	

	24.
	SUBJECT:
	PUBLIC COMMUNICATION

	
	Manh Truong, Ambrosio Gomez, Mercedes Montez, Falduno Jarva, and Rachel Montano addressed the Board regarding home health care worker issues.

	
	ACTION:

	
	Heard; referred to the Chief Administrative Officer.

	


There being no further business, the Board adjourned at 11:40 a.m. in memory of John Douglas “Jack” Tanner; Alex De Bakcsy; and Roseann Hoffman.

THOMAS J. PASTUSZKA

Clerk of the Board of Supervisors

County of San Diego, State of California

Consent:  Tosh

Discussion:  Randolph

NOTE:  This Statement of Proceedings sets forth all actions taken by the County of San Diego Board of Supervisors on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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