STATEMENT OF PROCEEDINGS

SAN DIEGO COUNTY HOUSING AUTHORITY

REGULAR MEETING

WEDNESDAY, NOVEMBER 5, 2003, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

Meeting was called to order at 9:10 a.m.

Present: Commissioners Greg Cox, Chairman; Dianne Jacob, Vice Chairwoman; Pam Slater, Ron Roberts, Bill Horn; Joy Marquez; also Thomas J. Pastuszka, Deputy Secretary.

Absent:  Lilia Ramirez 

Approval of the Housing Authority Statement of Proceedings/Minutes for the meeting of July 9, 2003.

ACTION: 

ON MOTION of Commissioner Jacob, seconded by Commissioner Slater, the Housing Authority approved the Statement of Proceedings/Minutes for the meeting of July 9, 2003, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn, Marquez

ABSENT:  Ramirez

Public Communication – [No Speakers]

Housing Authority Agenda Items


	1.
	CUTTING FRAUD IN SAN DIEGO COUNTY’S SECTION 8 RENTAL HOUSING ASSISTANCE PROGRAM



	2.
	RECOMMENDATIONS FOR PRESERVING AFFORDABLE HOUSING FOR MOBILE HOME RESIDENTS 

[FUNDING SOURCE(S): COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM AND THE HOME INVESTMENT PARTNERSHIPS PROGRAM]

(RELATES TO BOARD OF SUPERVISORS AGENDA ITEM NO. 15)



	3.
	PUBLIC HOUSING ASSESSMENT SYSTEM (PHAS) - MANAGEMENT OPERATIONS FOR FY 2002-2003 





	HA1.
	SUBJECT:
	CUTTING FRAUD IN SAN DIEGO COUNTY’S SECTION 8 RENTAL HOUSING ASSISTANCE PROGRAM   (DISTRICT: ALL)

	
	OVERVIEW:

	
	The Housing Authority of the County of San Diego through the Department of Housing and Community Development (HCD) operates a Rental Assistance Program for low-income households to help them pay their rent, also called the Section 8 program.  The San Diego County Housing Authority’s Rental Assistance Program currently manages Section 8 funding to over 10,000 participants and has a two to five year waiting list of 20,000 individuals and families in need.

Although the qualifications of all Section 8 applicants are verified at the time of their initial application, including a criminal background check, program staff does not regularly verify that participants have not engaged in prohibited criminal activity throughout their participation in the program.  Section 8 participants are asked to voluntarily notify the County of certain life changes that may make them ineligible for continued participation in the program.  

As part of the County’s continued effort to ensure that Section 8 Rental Assistance funds are disbursed to only qualified individuals and families, we must rely on more than voluntary reporting.  It is vital that the County conduct criminal history background checks on all existing Section 8 participants.  

Criminal history background checks would greatly contribute to ensuring that San Diego County’s HUD funded Rental Assistance Program is active in pursuing and eliminating fraud.  Today’s action would send a strong message to the community that taxpayer dollars are being spent appropriately and efficiently as well as demonstrate to HUD that San Diego County actively strives to maintain the integrity of this program at the highest level and should be strongly considered for additional funding when available.  

Additionally, the termination of Section 8 assistance to ineligible participants would free up additional assistance to individuals and families currently on the waiting list, making more rental housing assistance available to law abiding eligible low income families in a region where affordable housing is at a minimum.

	
	FISCAL IMPACT:

	
	There is no fiscal impact associated with this action. This can be accomplished within existing resources.

	
	RECOMMENDATION:

	
	CHAIRMAN GREG COX:

Direct the Chief Administrative Officer to implement protocols and procedures to conduct criminal background checks on existing Section 8 participants.



	
	ACTION:

	
	At the request of the Chairman, ON MOTION of Commissioner Jacob, seconded by Commissioner Slater, the San Diego County Housing Authority withdrew the item, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn, Marquez

ABSENT:  Ramirez

	
	

	

	HA2.
	SUBJECT:
	RECOMMENDATIONS FOR PRESERVING AFFORDABLE HOUSING FOR MOBILE HOME RESIDENTS (DISTRICT: ALL)

	
	OVERVIEW:

	
	On May 21, 2003 (23), the Board, as recommended by Vice Chairwoman Jacob, directed the Chief Administrative Officer to work with mobile home park owners and mobile home residents on the Mobile Home Issues Committee and return to the Board with recommendations on ways to preserve and protect affordable housing for mobile home residents in San Diego County.  Accordingly, this is a request for authorization to implement a pilot program that will modify the existing Community Development Block Grant (CDBG) funded Home Repair Loan Program and modify the existing HOME Investment Partnerships Program (HOME) funded Tenant Based Rental Assistance Program. The requested actions will modify both programs by allowing for three assistance options to address the affordability of housing for qualifying low-income mobile home residents as follows: 1) CDBG grants for rehabilitation of mobile homes owned by elderly or disabled residents; 2) CDBG grants for relocation of mobile homes when done in conjunction with rehabilitation of the mobile home; and 3) HOME funded Tenant Based Rental Assistance for mobile home residents.

	
	FISCAL IMPACT:

	
	Funds for the actions recommended to the Board of Supervisors are budgeted in the FY 2003-2004 Housing and Community Development Multi-Year Project Budget, a special revenue fund.  Funds for the actions recommended to the Housing Authority Board of Commissioners are budgeted in the FY 2003-2004 Housing Authority Budget. The funding sources are the Community Development Block Grant Program and the HOME Investment Partnerships Program.  All costs are reimbursed by the U.S. Department of Housing and Urban Development.  If approved, the requested actions will result in up to $450,000 in current year costs to the CDBG Program budget and up to $1,000,000 in current year costs to the HOME Program budget.  There are no general fund costs and no additional staff years.

	
	BUSINESS IMPACT STATEMENT:

	
	These proposals will assist the construction industry by providing funds for mobile home repairs that would not otherwise be available.

	
	RECOMMENDATION:

	
	EXECUTIVE DIRECTOR/CHIEF ADMINISTRATIVE OFFICER

Acting as the Board of Commissioners:

Approve and authorize the Deputy Director of the Housing Authority of the County of San Diego to negotiate and execute, with County Counsel concurrence, contracts and/or amendments, and take all necessary actions for the submittal and/or regulatory processing for the implementation of the modifications to the Home Repair Loan Program (Residential Rehabilitation) and the Urban County HOME Tenant Based Rental Assistance Program.   

Relates to Board of Supervisors Agenda Item No. 39.



	
	ACTION:

	
	At the request of the Chief Administrative Officer, ON MOTION of Commissioner Jacob, seconded by Commissioner Slater, the San Diego County Housing Authority withdrew the item, on Consent.

AYES:  Cox, Jacob, Slater, Roberts, Horn, Marquez

ABSENT:  Ramirez

	

	

	HA3.
	SUBJECT:
	PUBLIC HOUSING ASSESSMENT SYSTEM (PHAS) - MANAGEMENT OPERATIONS FOR FY 2002-2003 

(DISTRICT: ALL)

	
	OVERVIEW:

	
	The U. S. Department of Housing and Urban Development (HUD) evaluates local public housing programs annually utilizing a Public Housing Assessment System (PHAS).  This evaluation process rates vacant unit turnaround time, capital fund, work orders, annual inspection of dwelling units and systems, security, and economic self-sufficiency (Attachment 1).  The County of San Diego’s Public Housing Program achieved an overall “High Performer” status with a score of 95% using this evaluation tool for performance in fiscal year 2002.  This high rating is a result of an internal review process designed to improve performance and quickly respond to operational issues in the County’s Public Housing Program.  

The requested actions will authorize the Deputy Director of the Housing Authority to execute and submit to HUD the PHAS Management Operations Certification along with an approved resolution in accordance with federal regulations (Attachment 2).

	
	FISCAL IMPACT:

	
	There is no fiscal impact to this request.  This request will result in no current year costs, no annual costs and will require the addition of no staff years.

	
	RECOMMENDATION:

	
	EXECUTIVE DIRECTOR/CHIEF ADMINISTRATIVE OFFICER 

1. Adopt a Resolution as required by HUD.

2. Authorize the Deputy Director of the Housing Authority of the County of San Diego to execute the PHAS Management Operations Certification for Fiscal Year 2003 and submit to HUD in the prescribed format.



	
	ACTION:

	
	ON MOTION of Commissioner Jacob, seconded by Commissioner Slater, the San Diego County Housing Authority took action as recommended, on Consent, adopting Resolution No. 03-257, entitled:  A RESOLUTION OF THE HOUSING AUTHORITY OF THE COUNTY OF SAN DIEGO AUTHORIZING THE PREPARATION AND SUBMITTAL OF A PHAS CERTIFICATION.

AYES:  Cox, Jacob, Slater, Roberts, Horn, Marquez

ABSENT:  Ramirez




There being no further business, the Board at 3:34 p.m.

THOMAS J. PASTUSZKA

Deputy Secretary of the

Housing Authority

of the County of San Diego

Notes by:  Gomez

NOTE: This Statement of Proceedings sets forth all actions taken by the San Diego County Housing Authority on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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