
STATEMENT OF PROCEEDINGS

COUNTY OF SAN DIEGO BOARD OF SUPERVISORS

REGULAR MEETING

TUESDAY, DECEMBER 2, 2003, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

MORNING SESSION: - Meeting was called to order at 9:07 a.m.

Present: Supervisors Greg Cox, Chairman; Dianne Jacob, Vice Chairwoman; Pam Slater; Ron Roberts; Bill Horn; also Thomas J. Pastuszka, Clerk.

Invocation led by. Father John Dolan of St. Rose of Lima Church.
Pledge of Allegiance to the Flag led by Students from the YMCA OZ Program.

Approval of Statement of Proceedings/Minutes for the Meeting of November 4, 2003.

ACTION:

ON MOTION of Supervisor Roberts, seconded by Supervisor Slater, the Board of Supervisors approved the Statement of Proceedings/Minutes for the Meeting of November 4, 2003.

AYES: Cox, Jacob, Slater, Roberts, Horn

Board of Supervisors’ Agenda Items

	Category
	Agenda No.
	Subject

	Public Safety
	1.
	IMPROVING EMERGENCY PREPAREDNESS IN THE WAKE OF THE SAN DIEGO COUNTY FIRES 

	
	
	

	
	2.
	PROTECTING LIVES AND PROPERTY FROM FIRE IN THE UNINCORPORATED AREA 

	
	
	

	Land Use & Environment
	3.
	DEVELOPMENT OF FUEL MODIFICATION AND VEGETATION MANAGEMENT STRATEGIES 

	
	
	

	
	4.
	REVIEW OF BUILDING CODE AND LAND USE POLICIES TO PREVENT LOSS OF STRUCTURES TO WILDFIRES 

	
	
	

	Public Safety
	5.
	CREATION OF REGIONAL FIRE PROTECTION DISTRICT OR AUTHORITY 

(CARRYOVER FROM 11/5/03, AGENDA NO. 24)

	
	
	

	
	6.
	RANCHO SAN DIEGO SHERIFF STOREFRONT OFFICE 

	
	
	

	
	7.
	SHERIFF’S DEPARTMENT REDUCTION PLAN 

	
	
	

	
	8.
	SHERIFF’S ACCEPTANCE OF COPS 2003 TECHNOLOGY GRANT AND SAN DIEGO USERS’ NETWORK UPGRADE  

[FUNDING SOURCE(S): COPS 2003 TECHNOLOGY GRANT FROM THE U.S. DEPARTMENT OF JUSTICE, OFFICE OF COMMUNITY ORIENTED POLICING SERVICES]

(4 VOTES)

	
	
	

	
	9.
	DISTRICT ATTORNEY – HIGH TECHNOLOGY THEFT GRANT FUNDING (OFFICE OF CRIMINAL JUSTICE PLANNING) 

[FUNDING SOURCE(S): GRANT REVENUE FOR THE HIGH TECHNOLOGY THEFT APPREHENSION AND PROSECUTION PROGRAM FROM THE OFFICE OF CRIMINAL JUSTICE PLANNING]

(4 VOTES)

	
	
	

	
	10.
	PUBLIC DEFENDER SUBMISSION FOR GRANT TO HELP OTHERS REPLICATE SAN DIEGO COUNTY’S HOMELESS COURT PROGRAM 

	
	
	

	Health & Human Services
	11.
	COLD WEATHER SHELTER VOUCHER PROGRAM 

[FUNDING SOURCE(S): CALWORKS SINGLE BLOCK GRANT, HOUSING AND COMMUNITY DEVELOPMENT, AND AID FROM OTHER CITIES]

	
	
	

	
	12.
	AGREEMENT FOR HIV/AIDS SERVICES, NORTH COUNTY

[FUNDING SOURCE(S): RYAN WHITE CARE ACT TITLE I]

	
	
	

	
	13.
	EXEMPTION FROM SPARE WHEEL REQUIREMENT FOR SAN DIEGO COUNTY AMBULANCES 

	
	
	

	Financial & General Government
	14.
	LOCAL COMMUNITY PROJECTS GRANTS 

[FUNDING SOURCE(S): COMMUNITY PROJECTS BUDGET (ORG 0263)]

	
	
	

	
	15.
	NOTICE PUBLIC HEARING:

ISSUANCE OF TAX-EXEMPT BONDS FOR THE SAN DIEGO JEWISH ACADEMY AND APPROVAL OF FINANCING DOCUMENTS 

	
	
	

	
	16.
	PUBLIC ORAL AUCTION TAX SALE OF TAX-DEFAULTED PROPERTY 

	
	
	

	
	17.
	AMENDMENTS TO THE COMPENSATION ORDINANCE 

	
	
	

	Community Services
	18.
	CONSTRUCTION OF REPLACEMENT NORTH COUNTY ANIMAL SHELTER 

	
	
	

	Communications Received
	19.
	COMMUNICATIONS RECEIVED 

	
	
	

	Financial & General Government
	20.
	ADMINISTRATIVE ITEM:

SECOND CONSIDERATION AND ADOPTION OF ORDINANCE: AMENDMENT TO THE COMPENSATION ORDINANCE 

	
	
	

	Appointments
	21.
	ADMINISTRATIVE ITEM:

APPOINTMENTS 

	
	
	

	Closed Session
	22.
	CLOSED SESSION 

	
	
	

	Public Safety
	23.
	BRINGING REVERSE 911 TO SAN DIEGO COUNTY

	
	
	

	
	24.
	SHERIFF’S DEPARTMENT’S ACCEPTANCE OF DONATION AND REQUEST FOR APPROVAL OF OUT OF COUNTRY BUSINESS

	
	
	

	Financial & General Government
	25.
	LOCAL COMMUNITY PROJECTS

	
	
	

	Land Use & Environment
	26.
	DEBRIS REMOVAL AND EROSION/FLOOD CONTROL TO PROTECT THE PUBLIC HEALTH, SAFETY, AND WELFARE

	
	
	

	Public Safety
	27.
	TASK FORCE ON FIRE PROTECTION AND EMERGENCY MEDICAL SERVICES

	
	
	

	Presentations/Awards
	28.
	PRESENTATIONS/AWARDS



	
	
	

	Public Communication
	29.
	PUBLIC COMMUNICATION

	
	
	


	1.
	SUBJECT:
	IMPROVING EMERGENCY PREPAREDNESS IN THE WAKE OF THE SAN DIEGO COUNTY FIRES (DISTRICT: ALL)

	
	OVERVIEW:

	
	In October of 2003 San Diego County experienced a series of swift and devastating fires both in the unincorporated area and within urban San Diego that destroyed nearly 400,000 acres in total and cost 16 lives.  The largest of these, the Cedar Fire, burned over 4800 structures.  There is no question that this fire, the largest in State and County history, caused inestimable destruction to the lives and property of the people of this region. 

Following the October 2003 fires, it is imperative that the County of San Diego look closely at how we can work in a more coordinated manner with the City of San Diego specifically and the many emergency organizations across jurisdictions to improve preparedness, maximize resources, and enhance communication before the next emergency impacting the region, be it a large fire, earthquake or other natural disaster, or a terrorist threat.

	
	FISCAL IMPACT:

	
	There is no fiscal impact associated with this proposal.

	
	RECOMMENDATION:

	
	CHAIRMAN COX:
1. Request that Sheriff Bill Kolender Co-Chair the San Diego Regional Fire Prevention and Emergency Preparedness Task Force.

2. Direct the Chief Administrative Officer to participate in the San Diego Regional Fire Prevention and Emergency Preparedness Task Force.

3. Direct the Chief Administrative Officer to report back to the Board in 90 days on the interim progress and in 180 days with a final report from the San Diego Regional Fire Prevention and Emergency Preparedness Task Force.

4. Request that the San Diego Regional Fire Prevention and Emergency Preparedness Task Force disband after the issuance of its final report in 180 days.

5. Request that the Board of Supervisors consider the implementation of the recommendations included in the interim and final reports from the San Diego Regional Fire Prevention and Emergency Preparedness Task Force.

	
	ACTION:

	
	Appointing LAFCO Commissioners Andrew Vanderlaan and Andrew Menshek to the San Diego Regional Fire Prevention and Emergency Preparedness Task Force, ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	2.
	SUBJECT:
	PROTECTING LIVES AND PROPERTY FROM FIRE IN THE UNINCORPORATED AREA (DISTRICT: ALL)

	
	OVERVIEW:

	
	As the residents of San Diego County begin to rebuild their homes and lives, it is time to take stock of what we knew before the fires, the challenges we faced during the fires, and take immediate, aggressive action to ensure that this never happens again.  Two- thirds of the region did not burn, and the County must implement immediate changes using a common sense approach to prepare the region now and for the future. 

Reasonable, common sense approaches to protect lives and property will be the driving force behind these changes.  A regional fire management plan must be developed and implemented that addresses the topography, geography, land uses, vegetation, Santa Ana wind conditions and drought conditions that are unique to our region.  

As the regional fire management plan is implemented, there are several immediate actions related to fuel management, access, defensive land use design, brushing and clearing, and building codes that can be taken by the County to reduce the risk of another devastating fire.

	
	FISCAL IMPACT:

	
	There is no fiscal impact associated with this request.

	
	RECOMMENDATION:

	
	VICE-CHAIRWOMAN DIANNE JACOB:
1. Direct the Chief Administrative Officer to immediately allow the local fire district or fire protection agencies the authority to require brush management such as clearing and brushing as deemed necessary and appropriate, without County limits.

2. Direct the Chief Administrative Officer to immediately initiate increased fire prevention and protection efforts for County-owned, operated, or controlled properties.

3. Direct the Chief Administrative Officer to launch an aggressive public education program to increase property owner awareness on steps for fire prevention and risk reduction on private property.

4. Direct the Chief Administrative Officer to develop options and funding for fuel management including prescribed burns, fire breaks, dead tree removal and brush management and removal.

5. Direct Chief Administrative Officer to review and propose amendments to existing County codes and ordinances to increase wildland fire protection including, but not limited to, the building, fire and zoning codes and subdivision, zoning and weed abatement ordinances dealing with fire safety including setbacks, lot design, landscaping, dead orchards, groves, vines and trees, structure placement, clearing and brushing and emergency access, roofs, siding, windows, attic and crawl space vents, wood decks, fire sprinklers, LPG tanks and fuel tanks and miscellaneous structures such as barns, storage buildings and pump houses.

6. Authorize the Chief Administrative Officer to pursue the supplemental funding available under H.R.2657 or other Federal or State resources for hazard mitigation, fuels reduction and forest health protection as matching funds become available. 

7. Direct the Chief Administrative Officer to identify any needed changes to State and Federal law to reduce risks from wildland fires and return to the Board with recommendations for inclusion of the identified changes to State and Federal law in the Board’s Legislative Program.

8. Direct the Chief Administrative Officer and the County’s legislative advocates to work with the region’s State and Federal Representatives to support legislation and funding that would reduce risks from wildand fires.

9. Direct the Chief Administrative Officer to utilize the Wildland Fire Technical Working Group to implement recommendations three through eight and return to the Board of Supervisors in 30 days with proposed actions.

	
	ACTION:

	
	ON MOTION of Supervisor Jacob, seconded by Supervisor Horn, the Board of Supervisors took action as recommended.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	3.
	SUBJECT:
	DEVELOPMENT OF FUEL MODIFICATION AND VEGETATION MANAGEMENT STRATEGIES 

(DISTRICT: ALL)

	
	OVERVIEW:

	
	The devastation of the Cedar, Paradise, and Mine fires has touched everyone in San Diego County.  Conditions still exist that pose a risk for regions that remain unburned and for key mountain communities.  Short and long-term strategies need to be developed to protect existing communities and prevent fires in the future.

The first long-term strategy is vegetation management on private property.  Overall 44% of the property destroyed in the fires was privately owned.  Fires damaged or destroyed 8,257 acres of agricultural land at an estimated loss of $28 million. Dead and dying groves provided fuel and exacerbated the fire in agricultural areas.  In response to the Pines Fire, the Board of Supervisors recommended that the County re-evaluate its weed abatement ordinance.  This action asks the Chief Administrative Officer to return to the Board with recommendations that incorporate ongoing efforts to improve vegetation management on private property.    

Significant losses also occurred on public land.  The U.S. Forest Service was hardest hit with 52,723 acres destroyed.  State Parks lost 23,157 acres.  San Diego County lost 9,343 acres of open space within the Multiple Species Conservation Plan boundaries and 5,502 outside of the plan.  This action recommends the review of local fuel modification policies and advocacy to state and federal agencies to prevent rural areas of San Diego County from becoming a tinderbox.  

There are also short-term efforts that can be implemented.  The Forest Agency Safety Taskforce made up of representatives of the Bureau of Land Management, United States Forest Service, California Department of Forestry and County of San Diego, has identified several communities that are still at risk.  This action will direct the Chief Administrative Officer to pursue funding opportunities for fire prevention efforts to reduce the fire threat to these communities.  

	
	FISCAL IMPACT:

	
	There is no fiscal impact associated with this request.

	
	RECOMMENDATION:

	
	SUPERVISOR HORN:

1. Direct the Chief Administrative Officer to return to the Board with recommendations for fuel modification and vegetation management on public and private property including a legislative agenda for state and federal advocacy.

2. Direct the Chief Administrative Officer to pursue State Fire Assistance funds available through the United States Forestry Service in conjunction with the Fire Agency Safety Taskforce to be used for fire prevention efforts.

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	4.
	SUBJECT:
	REVIEW OF BUILDING CODE AND LAND USE POLICIES TO PREVENT LOSS OF STRUCTURES TO WILDFIRES (DISTRICT: ALL)

	
	OVERVIEW:

	
	The County of San Diego has utilized its codes and ordinances to prevent the loss of structures due to wildfires.  Current code requires fire resistive construction.  It also provides for a Uniform Fire Code as a standard among unincorporated fire districts.  Other jurisdictions in the region have requested County codes and ordinances to be used as a model for protecting structures in rural areas.

In order to insure County codes and ordinances adequately protect the homes of its residents, this action recommends a review of the building code and a report to the Board of Supervisors on any additional measures that should be incorporated to improve safety.

Efficient and timely processing of applications to the Departments of Environmental Health, Planning and Land Use, and Public Works is critical to helping fire victims rebuild their lives and their homes.  It is also important to continue to process applications in areas unaffected by the fire.  This action requests a report on timely processing of all applications to the Land Use and Environment Group departments.  

	
	FISCAL IMPACT:

	
	There is no fiscal impact associated with this request.

	
	RECOMMENDATION:

	
	SUPERVISOR HORN:

1. Direct the Chief Administrative Officer to review the County's building, subdivision, and zoning codes and return to the Board with recommendations to reduce the risk of structure loss during wildfires.

2. Direct the Chief Administrative Officer to return to the Board of Supervisors with a report on measures being taken by departments in the Land Use and Environment Group to insure that applications are processed in a timely manner and provide standards for overall time of processing.  

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	5.
	SUBJECT:
	CREATION OF REGIONAL FIRE PROTECTION DISTRICT OR AUTHORITY (DISTRICT:  ALL)

(CARRYOVER FROM 11/5/03, AGENDA NO. 24)

	
	OVERVIEW:

	
	On November 5, 2003 (Item 24), the Board directed the Chief Administrative Officer (CAO) and County Counsel to analyze the possibility of creating a regional fire protection district under current Fire Protection District Law or, in the alternative, to seek legislation that would authorize the County to create a regional fire authority or district that would then use funds to purchase and operate fire-fighting aircraft, including helicopters.  The Board also directed the CAO and County Counsel to report back on December 2, 2003.  We have prepared the requested analysis and are reporting back to your Board.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

Receive report analyzing the possibility of creating a regional fire protection district or authority pursuant to: (1) current legislation under the Fire Protection District Law, or (2) draft legislation (see attached) specific to San Diego County that would require approval of the Legislature.

	
	ACTION:

	
	ON MOTION of Supervisor Roberts, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended.

AYES: Cox, Slater, Roberts, Horn

ABSENT:  Jacob

	

	

	6.
	SUBJECT:
	RANCHO SAN DIEGO SHERIFF STOREFRONT OFFICE (DISTRICT: 2)

	
	OVERVIEW:

	
	Since its opening, the Rancho San Diego Towne Center has increasingly been experiencing problems with delinquent juvenile activity, vandalism and vehicle theft.  In particular, loitering by unruly teenagers has frustrated business owners, alarmed parents and discouraged customers.  

Vestar Development Company has generously offered to lease approximately 1,637 square feet of office space to the County for a Sheriff’s Department storefront office. It will be a three-year lease at $1 per year.  Today’s action will allow the County to secure a lease agreement with Vestar.

	
	FISCAL IMPACT:

	
	Existing resources within the Sheriff’s Department will be used to open and maintain the office space.

	
	RECOMMENDATION:

	
	VICE CHAIRWOMAN JACOB:
1. Direct the Chief Administrative Officer to reach an agreement with Vestar Development Company for the lease of approximately 1,637 square feet of space in the Rancho San Diego Towne Center.

2. Direct the Chief Administrative Officer to draft a letter for the Chair’s signature, thanking Vestar for their generous offer to make available space for a Sheriff storefront office.

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	7.
	SUBJECT:
	SHERIFF’S DEPARTMENT REDUCTION PLAN 

(DISTRICT: ALL)

	
	OVERVIEW:

	
	On December 14, 1999 (#22), the Board of Supervisors approved the acceptance of a four-year $5,000,000 Board of Corrections Mentally Ill Offender Crime Reduction (MIOCR) Grant.  This grant was to provide services to mentally ill individuals who are subject to arrest, are incarcerated; and to provide wraparound services to selected mentally ill probationers.  As a result of the grant, five (5) new positions were added to the Sheriff’s Department and thirteen (13) new positions were added to the Probation Department.

The MIOCR grant will expire on December 31, 2003.  Therefore, the Sheriff’s Department must delete five (5) Sheriff’s Detention Mental Health Clinician (Job Code 005279) positions that were funded by the MIOCR grant.  Of the five (5) positions, three (3) positions are currently vacant and two (2) positions are filled, which require the layoff of these two (2) employees.

	
	FISCAL IMPACT:

	
	If approved, this request will result in the reduction of $109,000 in costs and $109,000 in revenue and the reduction of five (5) positions in the Sheriff’s Department.  The revenue from the MIOCR grant was included in the Sheriff’s FY 2003-2004 Operational Plan, and funded these positions through December 31, 2003.  

	
	RECOMMENDATION:

	
	Adopt the resolution determining the necessity for a reduction in the number of staff in the Sheriff’s Department, pursuant to Section 14.1.1 of the Civil Service Rules.  The reductions in staff positions results from a loss of grant funds.

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent, adopting Resolution No. 03-261, entitled:  A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO DETERMINING THE NECESSITY FOR A REDUCTION IN THE NUMBER OF STAFF IN THE SHERIFF’S DEPARTMENT.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	8.
	SUBJECT:
	SHERIFF’S ACCEPTANCE OF COPS 2003 TECHNOLOGY GRANT AND SAN DIEGO USERS’ NETWORK UPGRADE  (DISTRICT: ALL)

	
	OVERVIEW:

	
	The California Law Enforcement Telecommunications System (CLETS) provides access to State and Federal law and justice data, including wants/warrants, missing persons, stolen vehicles, and criminal history to law enforcement agencies throughout the State.  The State of California’s Department of Justice (DOJ) operates CLETS.  Access to CLETS is managed on a 

local basis, by county sheriffs, under agreements with the DOJ.  The DOJ requires sheriffs to adhere to strict guidelines for data security, control of access to the data, etc. 

Fifty-four law and justice agencies in and around the San Diego region access CLETS through a DOJ provided connection operated by the Sheriff’s Data Services Division.  These agencies access the CLETS connection via a County-owned computer system known as the San Diego Users’ Network (SUN). 

SUN has been in existence since the mid-1980’s and runs on the County IBM mainframe operated by Pennant Alliance. Several of the system’s hardware and software components are obsolete and cannot be made to comply with new security policies established by DOJ in response to homeland security concerns.  In addition, it is becoming increasingly difficult to attract and retain employees with the skills necessary to maintain the antiquated software, e.g., COBOL.  For these reasons, SUN needs to be migrated off the old County mainframe computer onto a modern system that will be easier to manage, more reliable and more secure.

In order to fund the replacement, the Sheriff’s Department’s submitted an application for a COPS 2003 Technology Grant to the Office of Community Oriented Policing Services (COPS).  This is a request to ratify the submission and authorize acceptance of the $1,241,875 grant. A portion of the funds would be used to purchase new message switch computer software and services from Enforcement Support Agency (ESA). The new system will remedy defects in the current system and result in many benefits for the region:  compliance with DOJ policies and regulations; increased security; decreased training requirements; and increased system availability.  Officer safety will be enhanced, due to an increased capability for field identification of missing and wanted persons.

	
	FISCAL IMPACT:

	
	Funds for this request are not budgeted. The funding source is a $1,241,875 COPS 2003 Technology Grant from the U.S. Department of Justice, Office of Community Oriented Policing Services. If approved, this request will result in $1,241,875 current year costs and revenues. Ongoing equipment maintenance and data center costs are estimated at $70,000 annually and may be funded by user fees.  This request will require the addition of no staff years.

	
	RECOMMENDATION:

	
	SHERIFF

1. Waive the provisions of Board Policy B-29, which require approval of the Board prior to grant submission.

2. Ratify the submission and authorize the acceptance of the COPS 2003 Technology Grant for $1,241,875 from the U.S. Department of Justice, Office of Community Oriented Policing Services, for the period February 20, 2003 through February 19, 2004.

3. Authorize the Sheriff to execute the COPS 2003 Technology Grant documents and any extensions, amendments, or revisions thereof that do not materially impact or alter either the grant program or funding level.

4. Establish appropriations of $1,241,875 in the Sheriff’s Department for services and supplies ($1,216,955) and fixed assets ($24,920) based on unanticipated revenue from the U.S. Department of Justice, Office of Community Oriented Policing Services. (4 VOTES)

5. In accordance with Board Policy A-87, Competitive Procurement, approve and authorize the Director of Purchasing and Contracting to enter into negotiations with Enforcement Support Agency (ESA) and, subject to successful negotiations and the determination of a fair and reasonable price, and with the Sheriff’s concurrence, award a contract for software and development services for the implementation of an upgrade of the San Diego Users’ Network system.

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	9.
	SUBJECT:
	DISTRICT ATTORNEY – HIGH TECHNOLOGY THEFT GRANT FUNDING (OFFICE OF CRIMINAL JUSTICE PLANNING) (DISTRICT: ALL)

	
	OVERVIEW:

	
	This is a request to ratify the submission of two High Technology Theft and Prosecution Program grants to the Office of Criminal Justice Planning (OCJP).  The first High Technology Theft Apprehension and Prosecution Program grant application continues the same level of grant funding from Fiscal Year 2002-03 to Fiscal Year 2003-04 in the amount of $1,973,600.  The second High Technology Identity Theft Program grant application continues the same level of grant funding from Fiscal Year 2002-03 to Fiscal Year 2003-04 in the amount of $570,000.  This is also a request to appropriate in Fiscal Year 2003-04 unexpended funds from the Fiscal Year 2002-03 award for the High Technology Theft and Prosecution Program.  The availability of these funds to the County has been extended to March 31, 2004.

	
	FISCAL IMPACT:

	
	District Attorney - High Technology Theft
Funds for this request are partially included in the District Attorney’s Fiscal Year 2003-04 Adopted Operational Plan for the High Technology Theft Apprehension and Prosecution Program.  If approved, this request will result in current year direct cost and revenue of $2,446,385, supported by grant revenue from the Office of Criminal Justice Planning.  A legislatively required match of $485,091 will be satisfied in part through an action to appropriate unanticipated County funds that will be brought separately to your Board, and in-kind contributions from the District Attorney, the San Diego Police Department and the Federal Bureau of Investigation.  No additional positions are requested of your Board.  

District Attorney - High Technology Identity Theft
Funds for this request are included in the District Attorney’s Fiscal Year 2003-04 Adopted Operational Plan for the High Technology Identity Theft Program.  If approved, this request will result in current year direct cost and revenue of $632,584, which includes $490,492 of grant revenue from the Office of Criminal Justice Planning and a legislatively required match of $142,092, which will continue to be satisfied through the assignment of on board District Attorney staff to this program.

Probation – High Technology Identity Theft

Funds for this request are included in the Probation Department’s Fiscal Year 2003-04 Adopted Operational Plan.  If approved, this request will result in current year direct cost and revenue of $95,088 for the High Technology Identity Theft Program from the Office of Criminal Justice Planning.

Sheriff – High Technology Theft

Funds for this request are not budgeted.  The funding source is grant revenue for the High Technology Theft Apprehension and Prosecution Program from the Office of Criminal Justice Planning.  If approved, this request will result in $108,264 over-realized revenue.  No appropriations are requested at this time.  Operating costs for this program will be expended out of existing Sheriff’s appropriations.  This request will not require the addition of any staff years.

	
	RECOMMENDATION:

	
	DISTRICT ATTORNEY
1. Waive Board Policy B-29, Fees, Grants, Revenue Contracts – Department responsibility for cost recovery, which requires full cost recovery for grants.

2. Waive Board Policy A-91, Mid-Year Budget Changes.

3. Adopt the resolution ratifying the submission and acceptance of the High Technology Theft Apprehension and Prosecution Program grant application in the amount of $1,973,600 for the period October 1, 2003 to September 30, 2004 to the Office of Criminal Justice Planning and authorize execution of the contract documents (upon receipt) by the Clerk of the Board, including any extensions and amendments thereof that do not materially impact or alter either the grant program or funding level.

4. Adopt the resolution ratifying the submission and acceptance of the High Technology Identity Theft Program grant application in the amount of $570,000 for the period October 1, 2003 to September 30, 2004 to the Office of Criminal Justice Planning and authorize execution of the contract documents (upon receipt) by the Clerk of the Board, including any extensions and amendments thereof that do not materially impact or alter either the grant program or funding level.

5. Ratify the signature of the Chairman of the Board of Supervisors on the Grant Award Face Sheet and Certification of Assurance of Compliance for the High Technology Theft Apprehension and Prosecution Program.

6. Ratify the signature of the Chairman of the Board of Supervisors on the Grant Award Face Sheet and Certification of Assurance of Compliance for the High Technology Identity Theft Program.

7. Approve expenditure contracts for the High Technology Theft Apprehension and Prosecution Program in the amount of $615,095 [San Diego Police Department ($145,000), Riverside County District Attorney’s Office ($225,000), Riverside County Sheriff’s Department ($177,095) and Riverside County Probation Department ($68,000)].  

8. Approve expenditure contracts for the High Technology Identity Theft Apprehension and Prosecution Program in the amount of $282,511 [San Diego Police Department ($97,604), Carlsbad Police Department ($87,984), California Department of Justice ($91,234), and Riverside County Probation Department ($5,689)].  

9. Establish appropriations of $184,133 in the District Attorney’s Office for salaries and benefits, specifically for overtime costs, and $390,000 for services and supplies for the High Technology Theft Apprehension and Prosecution Program, based on Fiscal Year 2002-03 grant award revenue in the amount of $574,133 extended to March 31, 2004 by the Office of Criminal Justice Planning and approved by your Board on December 3, 2002 (31).  (4 Votes)

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent, adopting Resolution No. 03-262, entitled:  RESOLUTION AUTHORIZING THE SAN DIEGO COUNTY DISTRICT ATTORNEY TO SUBMIT APPLICATION FOR HIGH TECHNOLOGY THEFT AND APPREHENSION PROGRAM AND HIGH TECHNOLOGY IDENTITY THEFT PROGRAM OF THE COMPUTER AND TECHNOLOGY CRIME HIGH TECH RESPONSE TEAM (C.A.T.C.H.) 

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	10.
	SUBJECT:
	PUBLIC DEFENDER SUBMISSION FOR GRANT TO HELP OTHERS REPLICATE SAN DIEGO COUNTY’S HOMELESS COURT PROGRAM (DISTRICT: ALL)

	
	OVERVIEW:

	
	This is a request to apply for grant funding from the Ash Institute for Democratic Governance and Innovation for a one-time only grant award up to $100,000.  The grant will be used to develop and implement a plan to assist other government jurisdictions throughout the state and nation to replicate the Public Defender’s Homeless Court Program. 

	
	FISCAL IMPACT:

	
	There will be no fiscal impact directly associated with this requested action.  Should the grant application be approved for funding, the County could be awarded up to $100,000 and the Public Defender will return to the Board for approval to receive and appropriate the grant funds. If travel is necessary during the selection process, the Ash Institute for Democratic Governance and Innovation will cover all expenses including air travel, lodging and meals. If approved, the requested action will result in no current year costs or revenue, no annual costs or revenue, and will require the addition of no staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Authorize the Public Defender to apply for the Innovations in American Government Grant, to conduct all negotiations associated with the award of this grant, and to execute any acceptance documents with County Counsel concurrence, as required.

2. Authorize the Clerk of the Board to sign the Presiding Official endorsement required by the grantor on behalf of the Chair of the Board of Supervisors.

3. Pursuant to Board Policy D-7, approve grantor paid travel if necessary, to Washington D.C in January or February 2004 for Public Defender staff in order to make a presentation to the grant selection committee.  

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	11.
	SUBJECT:
	COLD WEATHER SHELTER VOUCHER PROGRAM (DISTRICT: ALL)

	
	OVERVIEW:

	
	Since 1997, the Board of Supervisors has supported and approved funding for the Cold Weather Shelter Voucher Program. Each year, the County has contracted with Catholic Charities to operate the program.  This item requests authorization to negotiate a contract with Catholic Charities to continue the Cold Weather Shelter Voucher Program for the 2003/04 winter season, and to competitively procure services for four subsequent years, pending funding availability.

	
	FISCAL IMPACT:

	
	Funds are included in the FY 2003-04 Operational Plan.  If approved, this request will result in FY 03-04 costs and revenue of $250,221.  The funding sources are CalWORKs Single Block Grant, Housing and Community Development, and aid from other cities.  There will be no change in net General Fund cost and no staff year increases. 

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. In accordance with Board Policy A-87, Competitive Procurement, authorize the Director, Department of Purchasing and Contracting, to negotiate and award a contract with Catholic Charities for the Cold Weather Shelter Voucher Program for the period of December 2, 2003 through June 30, 2004, and to amend the contract as needed to reflect changes to services and funding, subject to the approval of the Director of the Health and Human Services Agency.  Waive the advertising requirement of Board Policy A-87.

2. In accordance with Section 401, Article XXIII of the County Administrative Code, authorize the Director, Department of Purchasing and Contracting, to pursue a competitive procurement process, pending funding availability, for the Cold Weather Shelter Voucher Program, and to negotiate and award a contract for an initial period of up to one year, with three option years  and up to an additional six months if needed, and to amend the contract as needed to reflect changes to services and funding, subject to the approval of the Director of the Health and Human Services Agency.

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	12.
	SUBJECT:
	AGREEMENT FOR HIV/AIDS SERVICES, NORTH COUNTY (DISTRICT: 3, 5)

	
	OVERVIEW:

	
	The County has provided HIV care and treatment services to persons with HIV and AIDS disease for the past twelve years.  These services are funded by multiple revenue sources, including the Ryan White CARE Act Title I and Title II.

The County currently contracts with community-based providers to provide Ryan White CARE Act funded HIV/AIDS-related services to approximately 3,500 persons each year.  On February 11, 2003 (12), the Board authorized the Department of Purchasing and Contracting to conduct a competitive process for two Coordinated Services Centers for HIV/AIDS-related care and treatment services to be located in the North County and South County areas, using Ryan White CARE Act funds.  Prior to issuing a Request for Proposal, Purchasing and Contracting issued a Request for Information to determine if more than one vendor was interested in providing the services to the regions.  Multiple vendors responded for the South County service and a Request for Proposals has been issued for that area.  

Only one vendor, however, responded to provide services for the North County area.  Based on this process, Board authorization is now requested for the Director, Department of Purchasing and Contracting to enter into negotiations with Being Alive San Diego to award a sole source contract for the North County Coordinated Services Center. 

	
	FISCAL IMPACT:

	
	Funds are included in the FY 2003-04 and subsequent year Operational Plan for the Health and Human Services Agency.  If approved, this request will result in current and subsequent years’ cost of $50,090.  The funding source is Ryan White CARE Act Title I.  There will be no change in net General Fund cost and no additional staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
In accordance with Board Policy A-87 Competitive Procurement, authorize the Director, Department of Purchasing and Contracting to enter into negotiations with Being Alive San Diego to develop and operate a Coordinated Services Center for HIV/AIDS-related health and supportive services for clients in the North County area, and subject to successful negotiations and determination of a fair and reasonable price, execute a contract for a base period through February 29, 2004, with five renewal option years, through February 28, 2009, and up to an additional six months if needed; and to amend the contracts as needed to reflect changes to services and funding, subject to approval of the Director of the Health and Human Services Agency.  Waive the advertising requirement of Board Policy A-87.

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	13.
	SUBJECT:
	EXEMPTION FROM SPARE WHEEL REQUIREMENT FOR SAN DIEGO COUNTY AMBULANCES (DISTRICT: ALL)

	
	OVERVIEW:

	
	Title 13 of the California Code of Regulations requires that ambulances carry spare wheels of appropriate load rating and tools for wheel changes.  Section 2512 of the California Vehicle Code authorizes the Department of California Highway Patrol, upon request from the Board of Supervisors, to grant exemptions from the spare wheel requirement for up to two years.  Exemption from the spare wheel requirement enables ambulances to carry additional medical supplies and equipment.

The Board previously approved requests for exemption from the spare wheel requirement, most recently on June 11, 2002 (21).  Current exemptions expire on December 31, 2003.  Today’s action requests continued exemption from the spare wheel requirement, for all of the San Diego County fire and ambulance agencies listed in Recommendation 1 for the period January 1, 2004 through December 31, 2005.

	
	FISCAL IMPACT:

	
	There is no fiscal impact associated with the recommended actions on spare wheel exemption. 

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Approve, in the interest of public health and safety, the requests of the following San Diego County cities, special districts, fire and ambulance agencies for exemption from the spare wheel and tools requirement for ambulances as set forth in the California Vehicle Code and the California Code of Regulations, Title 13, Section 1103 for the period January 1, 2004 through December 31, 2005:

A. CITIES OF: 

1) Carlsbad



5)  Oceanside

2) Coronado



6)  San Marcos

3) El Cajon



7)  Vista

4) Escondido




B. FIRE PROTECTION DISTRICTS OF:

1) East County

2) Elfin Forest/Harmony Grove Volunteer

3) Julian-Cuyamaca

4) North County

5) Valley Center

C. AMBULANCE AGENCIES:

1) American Medical Response

2) Balboa Ambulance Service, Inc.

3) San Diego Medical Services Enterprise

D. COUNTY SERVICE AREA 17:

1) City of Del Mar

E. COUNTY SERVICE AREA 69:

1) City of Santee

2) Lakeside Fire Protection District

2. Authorize the Clerk of the Board of Supervisors to forward the Board’s approval for the agencies listed in the above recommendation to: Department of California Highway Patrol, Enforcement Services Division, P.O. Box 942898, Sacramento, CA 94298-0001 Attention: Commercial Vehicles Section.

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	14.
	SUBJECT:
	LOCAL COMMUNITY PROJECTS GRANTS (DISTRICT: 3)

	
	OVERVIEW:

	
	Funding for the Community Projects Grant program was included in the fiscal year 2003-2004 adopted budget in order to further public purposes throughout the County.  

	
	FISCAL IMPACT:

	
	The current year total combined cost of these 5 projects is $100,000.  The funding source is the Community Projects Budget (org 0263).  This will result in the addition of no staff years and no future year costs.

	
	RECOMMENDATION:

	
	SUPERVISOR SLATER:
1. Allocate $25,000 from the Community Projects Grant Budget (org 0263) to the Boys and Girls Club of San Dieguito for the purchase of a van.

2. Allocate $5,000 from the Community Projects Grant Budget (org 0263) to the Solana Beach Chamber of Commerce for minor refurbishments to the visitor’s center, the printing of a resource directory, and for their end of the year Holliday Sundowner.  

3. Allocate $10,000 from the Community Projects Grant Budget (org 0263) to Interscholastic Surfing Federation for the purchase of youth surfing equipment.

4. Allocate $50,000 from the Community Projects Grant Budget (org 0263) to the North Coast Repertory Theatre for the creation of an endowment fund.

5. Find that the allocation to the Animals Wildlife Rehabilitation Center is exempt from the California Environmental Quality Act (CEQA) pursuant to CEQA Guidelines section 15301.

6. Allocate $10,000 from the Community Projects Grant Budget (org 0263) to the Fund for Animals Wildlife Rehabilitation Center for the purchase of fencing, lumber and other supplies needed to build enclosures, which will house animals.  

7. Authorize the Chief Financial Officer to execute grant agreements with these organizations establishing terms for receipt of the funds described above.
8. Find that all grant awards described above have a public purpose.

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	15.
	SUBJECT:
	NOTICE PUBLIC HEARING:

ISSUANCE OF TAX-EXEMPT BONDS FOR THE SAN DIEGO JEWISH ACADEMY AND APPROVAL OF FINANCING DOCUMENTS (DISTRICT: ALL)

	
	OVERVIEW:

	
	The San Diego Jewish Academy (the “Academy”), has requested the County of San Diego to issue not to exceed $22,000,000 of Certificates of Participation to refinance a 1999 tax exempt financing issued previously through the California Statewide Communities Development Authority (CSCDA), a joint powers agency of which the County of San Diego is a member.

The action’s being requested today include the approval of the financing for the purposes of satisfying the public approval required under Section 147(f) of the Internal Revenue Code, and the approval of the financing documents to issue not to exceed $22,000,000 of certificates of participation by the County of San Diego on behalf of the Academy.

The repayment of these bonds is the sole responsibility of the borrower and all legal documents have been carefully reviewed for inclusion of indemnity and hold harmless provisions for the County of San Diego.

	
	FISCAL IMPACT:

	
	If approved, this proposal will result in a one-time $1,500 application fee and approximately $500-$5,000 annually dependent upon the principal amount outstanding on the financing.  These monies will be deposited into the County’s Investor Relation Program as approved by the Board of Supervisors in the County’s Debt Management Policy (B-65).  No additional staff years will be required.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER AND DEBT ADVISORY COMMITTEE
Pursuant to section 147 (f) of the Internal Revenue Code, the Board has held a public hearing regarding the financing and refinancing of the project.

Adopt the resolution approving the tax-exempt financing and the issuance of not to exceed $22,000,000 of Certificates of Participation by the County of San Diego for the San Diego Jewish Academy.

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors closed the Hearing and took action as recommended, on Consent, adopting Resolution No. 03-263, entitled:  RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO AUTHORIZING THE ISSUANCE, EXECUTION AND DELIVERY OF A TRUST AGREEMENT, AN INSTALLMENT SALE AGREEMENT, AN INSTALLMENT PURCHASE AGREEMENT WITH A PRICE NOT TO EXCEED $22,000,000 (AND THE EXECUTION, DELIVERY AND SALE OF CERTIFICATES OF PARTICIPATION WITH RESPECT THERETO) AND A CERTIFICATE PURCHASE AGREEMENT TO FINANCE AND REFINANCE THE ACQUISITION, CONSTRUCTION, IMPROVEMENT, FURNISHING AND EQUIPPING OF CERTAIN EDUCATIONAL FACILITIES OF THE SAN DIEGO JEWISH ACADEMY AND OTHER MATTERS RELATING THERETO.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	16.
	SUBJECT:
	PUBLIC ORAL AUCTION TAX SALE OF TAX-DEFAULTED PROPERTY (DISTRICT: ALL)

	
	OVERVIEW:

	
	This is a request to approve the proposed sale of 328 parcels of tax-defaulted real property at a Public Oral Auction Tax Sale No. 6999 on or about Friday, February 27, 2004, pursuant to Chapter 7, Part 6, Division 1 of the State Revenue and Taxation Code.

	
	FISCAL IMPACT:

	
	The selling price of each parcel will be used to redeem the defaulted and current year taxes.  It will also pay all required fees and costs of sale.  If there are excess proceeds remaining after satisfaction of all redemption costs and fees, they will be retained in the defaulted tax sale trust fund for a period of one year following the date of the recordation of the tax deed to the purchaser of the property.  During that period, the excess proceeds may be claimed by any party of interest having a recorded lien interest in the property at the time of the sale.  Unclaimed excess proceeds shall be escheated (transferred) into the County’s General Fund.

	
	RECOMMENDATION:

	
	TREASURER-TAX COLLECTOR
Adopt the resolution approving the sale by a Public Oral Auction Tax Sale 6999 of 341 San Diego County real estate parcels which became tax-defaulted on or before June 30, 1998, and are now subject to the Treasurer-Tax Collector’s Power to Sell pursuant to State Revenue and Taxation Code §3691.

Should a parcel not sell at the initial minimum bid as defined in Revenue and Taxation Code 3698.5, approve the Treasurer-Tax Collector’s discretion under Revenue and Taxation Code 3698.5, Subdivision (c), to offer the same property at the same sale or next scheduled sale, at a minimum price that the Treasurer-Tax Collector deems appropriate in light of the most current assessed valuation of that property or property interests.  Any parcel remaining unsold may be re-offered within a 90-day period in accordance with Section 3692(e) and any new parties of interest shall be notified in accordance with Section 3701.

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent, adopting Resolution No. 03-264, entitled:  RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO PROPOSED PUBLIC ORAL AUCTION SALE OF TAX-DEFAULTED PROPERTY.

AYES:  Cox, Jacob, Slater, Roberts, Horn

	

	

	17.
	SUBJECT:
	AMENDMENTS TO THE COMPENSATION ORDINANCE (DISTRICT: ALL)

	
	OVERVIEW:

	
	The proposed amendments to the San Diego County Compensation Ordinance are part of the ongoing effort to manage and maintain a skilled and competitive workforce dedicated to sustaining operational excellence and serving the public.  These amendments include: renaming several classifications to reflect organizational changes, deleting obsolete classifications, adjusting salaries in selected classifications to reflect the job market, amending the overtime indicator for one selected classification, and amending, deleting and renumbering sections of the Compensation Ordinance.   Amendments to the flexible health plan contributions are identified as a result of Letters of Understanding with employee associations.  

The Administrative Code is also amended regarding San Diego County Bar Fees by adding eligible bar membership dues for reimbursement and adding one class as eligible for an automobile allowance.  An executive summary has been provided for the Board's consideration to reflect each of the proposed amendments.

	
	FISCAL IMPACT:

	
	Funds for these recommendations are included in the 2003-2004 adopted operational plan.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

Approve introduction (first reading) of ordinances; read title and waive further reading of ordinances (MAJORITY VOTE):

AN ORDINANCE AMENDING THE COMPENSATION ORDINANCE AND ESTABLISHING AUTHORIZED CLASSIFICATIONS, CHARACTERISTICS, AND COMPENSATION.

AN ORDINANCE AMENDING THE ADMINISTRATIVE CODE,  SECTION 493, PERTAINING TO SAN DIEGO COUNTY BAR FEE AND SECTION 496, PERTAINING TO AUTOMOBILE ALLOWANCE.

Submit ordinances for further Board consideration and adoption (second reading) on December 9, 2003.

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent, introducing Ordinances for further Board consideration on December 9, 2003.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	18.
	SUBJECT:
	CONSTRUCTION OF REPLACEMENT NORTH COUNTY ANIMAL SHELTER  (DISTRICT: 5)

	
	OVERVIEW:

	
	Since March 21, 2000 (1), Supervisor Slater has led County efforts to fund and develop a new North County Animal Shelter by recommending the initial $1.0 million allocation from the Third District Community Projects Fund (formerly known as over realized fund balance) to the Capital Outlay Fund.  Subsequently, additional contributions were made from the Third District Community Projects budget, the General Fund, CSG Group reserves and private donations for a total budget of $6.5 million.  In September 2001 (5), the Board of Supervisors authorized the award of an architectural contract for design of a new North County Animal Shelter. The design has been completed, environmental studies are complete and planning and permit approvals have been obtained from the City of Carlsbad.  The project is now ready to proceed.  The recommended actions will review and consider the Mitigated Negative Declaration (MND) approved by the City of Carlsbad, and authorize the Director of Purchasing and Contracting to award a construction contract.

	
	FISCAL IMPACT:

	
	Funds for this project have been budgeted in the FY 2003-04 budget.  Total project budget is $6.5 million of which $5.7 million remains for construction. The approximate $800,000 spent thus far has funded the architectural and engineering costs as well as permitting costs.  If approved, approximately half of the construction budget will be expended in the current fiscal year (FY 2003-04) and the remainder in the next fiscal year (FY 2004-05).  This project will result in no additional staff years.

	
	BUSINESS IMPACT STATEMENT:

	
	Expenditures for this project have created and will create private sector jobs and economic opportunities primarily in North County.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Find that a Mitigated Negative Declaration dated August 25, 2003 was approved by the City of Carlsbad Planning Commission (Resolution Nos. 5492 and 5493) and City Council (Resolution No. 2003-287) on October 28, 2003 as part of Conditional Use Permit (CUP 03-21), Hillside Development Permit (HDP 03-04) and Zone Reclassification (ZC 03-03) for the subject property. (Attachment l).

2. Find that the Board of Supervisors has reviewed and considered the information contained in the Mitigated Negative Declaration dated August 25, 2003 and approved by the City of Carlsbad Planning Commission (Resolution Nos. 5492 and 5493) and the City Council (Resolution No. 2003-287). It is further found that the recommended actions are part of the same project, that there are no changes in the project, no changes in the circumstances under which the project is undertaken or no new information which results in a new significant environmental effect or substantial increase in the severity of a previously identified potentially significant environmental effect since the adoption of the Mitigated Negative Declaration and Mitigation Monitoring Program. (Attachment 1)

3. Authorize the Director of Purchasing and Contracting to take any action authorized by Article XXIII, Section 401 et seq. of the Administrative Code, with respect to contracting for the subject public works project, the new North County Animal Shelter.

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	19.
	SUBJECT:
	COMMUNICATIONS RECEIVED (DISTRICT: ALL)



	
	OVERVIEW:

	
	Board Policy A-72, Board of Supervisors Agenda and Related Process, authorizes the Clerk of the Board to prepare a Communications Received for Board of Supervisors' Official Records.  Routine informational reports, which need to be brought to the attention of the Board of Supervisors yet not requiring action, are listed on this document.  Communications Received documents are on file in the Office of the Clerk of the Board.

	
	FISCAL IMPACT:

	
	Not Applicable.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER:

 GOTOBUTTON Note and file.

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	20.
	SUBJECT:
	ADMINISTRATIVE ITEM:

SECOND CONSIDERATION AND ADOPTION OF ORDINANCE: AMENDMENT TO THE COMPENSATION ORDINANCE  (DISTRICT: ALL)

	
	OVERVIEW:

	
	On November 5, 2003 (23), the Board introduced ordinance for further Board consideration on December 2, 2003.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

Adopt Ordinance entitled:

AN ORDINANCE AMENDING THE COMPENSATION ORDINANCE RELATING TO FIRESTORM 2003 EMPLOYEE COMPENSATION AND LEAVE.

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent, adopting Ordinance No. 9611 (N.S.), entitled:  AN ORDINANCE AMENDING THE COMPENSATION ORDINANCE RELATING TO FIRESTORM 2003 EMPLOYEE COMPENSATION AND LEAVE.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	21.
	SUBJECT:
	ADMINISTRATIVE ITEM:

APPOINTMENTS (DISTRICT: ALL)

	
	OVERVIEW:

	
	These appointments are in accordance with applicable Board Policy A–74, Citizen Participation in County Boards, Commissions and Committees; Board Policy A–77, Appointments to Fill Vacancies and Cancellation of Election where Insufficient Nominations Filed Prior to Uniform District Election and Citizen Planning Group Election; and Policy I-1, Planning and Sponsor Group Policies and Procedures.

	
	FISCAL IMPACT:

	
	N/A

	
	RECOMMENDATION:

	
	SUPERVISOR JACOB:

Appoint Robert L. Thomas to fill a vacant seat on the Pomerado Cemetery District Board of Trustees, term to expire January 7, 2008.

SUPERVISOR ROBERTS:

Appoint Joni T. Low to replace Philip Tuan Nguyen, whose term has expired, on the Health Services Advisory Board, term to expire January 8, 2007.

SUPERVISOR HORN:

Appoint Abby King to fill the vacancy in Seat No. 11 on the Borrego Springs Sponsor Group, for a term to expire January 3, 2005.

Appoint Robert W. Hein to fill the vacancy created by the resignation of Tom Warner on the Morro Hills Community Services District, for a term to expire December 31, 2004.

Appoint Mark Lintner to fill the vacancy in Seat No. 4 created by the resignation of Ken Peterson on the Bonsall Community Sponsor Group, for a term to expire January 8, 2007.

Appoint Susan J. Turnbull to fill the vacancy in Seat No. 6 on the Pala / Pauma Valley Sponsor Group, for a term to expire January 8, 2007.

Appoint Mary Louise Kelly to fill a vacant seat on the Valley Center Cemetery District, for a term to expire January 7, 2008.

Appoint Joyce Rooney to fill a vacant seat on the Valley Center Cemetery District, for a term to expire January 7, 2008.

SPECIAL DISTRICTS:

Confirm the appointment of Bruce G. Krider to fill the vacancy created by the resignation of George Gigliotti on the Palomar Pomerado Health District’s Board of Directors, term to expire December 31, 2006.

Confirm the appointment of William D. Taylor to fill the vacancy created by the resignation of Joan B. Hamill on the Pauma Valley Community Services District’s Board of Directors, term to expire December 31, 2006.

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	22.
	SUBJECT:
	CLOSED SESSION (DISTRICT: ALL)



	
	OVERVIEW:

	
	A.
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)

Stephen Crowe, et al. v. City of Escondido, et al.; United States District Court No. 99-cv-0241-JSR (RB)    

B.
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)

County of San Diego v. Richard Mark Anderson; San Diego County Superior Court No. GIC 779428

C.
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)

County of San Diego v. Blake Construction Company, Inc., et al.; San Diego County Superior Court No. GIC 788180

D.
CONFERENCE WITH LEGAL COUNSEL –  EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)

Steve Klein, et al. v. County of San Diego, et al.; United States District Court No. 03-CV-1896B (JFS)

E.
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)

Spirit of the Sage Council v. Bruce Babbitt, et al.; District of Columbia Civil Case No. 98-1873

F.
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)

San Diego County Public Defenders Association v. Board of Retirement, et al.; San Diego Superior Court No. GIC 782445 (consolidated with GIC 787872)

G.
CONFERENCE WITH LABOR NEGOTIATORS

(Government Code section 54957.6)

Designated Representatives:  Carlos Arauz and Mike Kolb

Employee Organizations:  All

	
	ACTION:

	
	Any reportable matters will be announced on Wednesday, December 3, 2003, prior to the Board of Supervisors Planning and Land Use meeting.

	

	

	23.
	SUBJECT:
	BRINGING REVERSE 911 TO SAN DIEGO COUNTY (DISTRICT: ALL)

	
	OVERVIEW:

	
	The evacuation prompted by the October 2003 fires have demonstrated the need for targeted emergency notification of the residents of specific communities ranging over a large area of the County in the case of a major disaster.  

Called the “next level in public safety,” telephone notification systems, or Reverse 911, use GIS mapping software to outline the area to be notified, then calls each wire line telephone number within that area to deliver an emergency message.

The purchase and implementation of a Reverse 911 system would significantly add to the County’s emergency preparedness efforts and supports our overall efforts to protect the public.

	
	FISCAL IMPACT:

	
	There is no fiscal impact associated with this proposal.

	
	RECOMMENDATION:

	
	CHAIRMAN COX AND SHERIFF:
1. Direct the Chief Administrative Officer (CAO) to explore the feasibility of purchasing and implementing a Reverse 911 system in San Diego County that could be integrated with the existing County Alert Service System (CASS), if integration is appropriate.

2. Direct the CAO to explore both public and private funding sources to support the Reverse 911 system.

3. Direct the CAO to report back to the Board of Supervisors in 120 days with recommendations on the implementation and funding of a Reverse 911 system.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Slater, the Board of Supervisors took action as recommended.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	24.
	SUBJECT:
	SHERIFF’S DEPARTMENT’S ACCEPTANCE OF DONATION AND REQUEST FOR APPROVAL OF OUT OF COUNTRY BUSINESS (DISTRICT: ALL)

	
	OVERVIEW:

	
	Section 66 of the Administrative Code of the County of San Diego and Board of Supervisors Policy A-112, permits the acceptance of gifts by the administrative head of each department in the County, subject to ratification of the Board of Supervisors.  The Congregation Beth Am is donating airfare, lodging, and ground transportation expenses, valued at $6,320, so that four Sheriff’s employees can attend anti-terrorism training with the Israeli Security Forces.

Per Board of Supervisors Policy D-7, this is a request for one Sheriff’s Lieutenant, one Sheriff’s Sergeant and two Deputy Sheriffs to travel to Tel Aviv, Israel from November 30, 2003 through December 8, 2003.  They will meet with their counterparts in the emergency response field to learn and share the latest in tactics, techniques, and procedures in preparing for and responding to terrorism.

	
	FISCAL IMPACT:

	
	There is no net county cost associated with this request.  The Congregation Beth Am will be paying for all of the travel expenses.  The Sheriff’s employees will be receiving their normal salaries and benefits.  No overtime will be generated as a result of the trip.

	
	RECOMMENDATION:

	
	SHERIFF

1. Accept the donation of airfare, lodging and ground transportation expenses, valued at $6,320 from the Congregation Beth Am.

2. Authorize the Chairperson of the Board of Supervisors to sign a letter of appreciation to the Congregation Beth Am.

3. Approve out-of-country travel to Tel Aviv, Israel for four Sheriff’s employees to attend anti-terrorism training with the Israeli Security Forces, during the following dates: November 30, 2003 through December 8, 2003.

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	25.
	SUBJECT:
	LOCAL COMMUNITY PROJECTS (DISTRICT: 1)

	
	OVERVIEW:

	
	The County of San Diego is fortunate to have an opportunity to reinvest taxpayer money into our communities for the benefit of the public.  This action today will assist several community-based organizations in meeting the needs of individuals and families.

	
	FISCAL IMPACT:

	
	The fiscal impact of the proposed recommendations is $68,500.  This action will result in the addition of no staff years and no future costs.

	
	RECOMMENDATION:

	
	CHAIRMAN COX:
1. Allocate $10,000 from the Community Projects budget (0261) to the Chula Vista Community Collaborative for the development of a website to assist the collaborative in serving the community.

2. Allocate $25,000 from the Community Projects budget (0261) to the Community Youth Athletic Center in National City to purchase a van to transport youth at the boxing center.

3. Allocate $9,000 from the Community Projects budget (0261) to the San Diego Regional Chamber of Commerce for the creation of a manufacturing industry resource guide.

4. Find that the allocation to the Urban Corps of San Diego is exempt from the California Environmental Quality Act (CEQA) pursuant to CEQA Guidelines section 15301.

5. Allocate $20,000 from the Community Projects budget (0261) to the Urban Corps of San Diego for renovation, repairs and equipment for their new facility at 3105 Jefferson Street.

6. Transfer appropriations of $1,500 from Community Projects budget (0261) to the Sheriff’s Department Org 2425, Account 2212 for the purchase of shirts, traffic vests and jackets for the Bonita Senior Volunteer Patrol.

7. Transfer appropriations of $3,000 from the Community Projects budget (0261) to the Health and Human Services Agency Org 7244, Account 2307 to design and print a “Change the Life of a Foster Child” outreach and education flyers and posters.

8. Authorize the Chief Financial Officer to execute a grant agreement with these organizations establishing terms for receipt of the funds described above.

9. Find that all grant awards described above have a public purpose.

	
	ACTION:

	
	ON MOTION of Supervisor Horn, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	26.
	SUBJECT:
	DEBRIS REMOVAL AND EROSION/FLOOD CONTROL TO PROTECT THE PUBLIC HEALTH, SAFETY, AND WELFARE (DISTRICT: ALL)

	
	OVERVIEW:

	
	The magnitude of the Cedar and Paradise Fires created destruction and devastation unparalleled to any experienced in the history of the County of San Diego.  For this reason, the County must act now to respond to the natural consequences of such a disaster including erosion, high flood risk, and extraordinary amounts of debris.  This proactive stance on debris removal and erosion and flood control will protect the health, safety and welfare of the entire region and prevent further destruction of lives and property.

	
	FISCAL IMPACT:

	
	If approved, private property debris removal would result in a current year cost of approximately $7,500,000. It is anticipated that the cost may be recoverable through federal and state reimbursement and insurance collection. 

Erosion control would result in $4,000,000 current year cost. It is anticipated that 75% may be federally reimbursable from FEMA and/or the Natural Resources Conservation Service, and 25% may be state reimbursed.

	
	RECOMMENDATION:

	
	VICE-CHAIRWOMAN JACOB AND SUPERVISOR HORN:
1. Direct the Chief Administrative Officer to provide debris removal and disposal for areas affected by the Cedar and Paradise Fires in San Diego County’s unincorporated area to eliminate health and safety risks created by debris.

2. Direct the Chief Administrative Officer to aggressively pursue reimbursement for debris removal and disposal from appropriate State and Federal Agencies including the State of California Office of Emergency Services, the Federal Emergency Management Agency (FEMA) and private insurance providers.

3. Direct the Chief Administrative Officer to provide erosion control activities for San Diego County’s unincorporated areas affected by the Cedar and Paradise Fires to prevent mudflow and to protect lives and property from major flooding.

4. Direct the Chief Administrative Officer to aggressively pursue reimbursement for erosion control activities from appropriate State and Federal Agencies including the United States Department of Agriculture Natural Resources Conservation Service (NRCS), the State of California Office of Emergency Services (OES), and the Federal Emergency Management Agency (FEMA).

	
	ACTION:

	
	Adopting a Finding that the provision of debris removal and disposal and erosion control activities are exempt from the California Environmental Quality Act (CEQA), pursuant to CEQA Guideline Section 15269, ON MOTION of Supervisor Roberts, seconded by Supervisor Slater, the Board of Supervisors continued the item to December 9, 2003.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	27.
	SUBJECT:
	TASK FORCE ON FIRE PROTECTION AND EMERGENCY MEDICAL SERVICES (DISTRICT: ALL)

	
	OVERVIEW:

	
	Despite San Diego County’s vast size, population and economy, our fire protection system is a jigsaw puzzle of agencies that differ in size, structure, standards, service and funding.  While the recent devastating wildland fires in San Diego County have placed a spotlight on our fire protection system, a cooperative effort to address inadequacies in fire service has been ongoing since 1999, when the Task Force on Fire Protection and Emergency Medical Services was formed.

Today’s action will provide the Board of Supervisors with a report on the efforts of the Task Force to improve fire services in San Diego County.  In addition, today’s action will support actions taken by the Task Force at the November 20, 2003 meeting.

	
	FISCAL IMPACT:

	
	There is no fiscal impact associated with these actions.

	
	RECOMMENDATION:

	
	VICE CHAIRWOMAN JACOB:
1. Receive a report from the Task Force on Fire Protection and Emergency Medical Services on efforts to improve fire services in San Diego County. 

2. Support the following actions taken by the Task Force on Fire Protection and Emergency Medical Services at the November 20, 2003 meeting:

A. Letter to Governor Arnold Schwarzenegger requesting a year-round CDF helicopter in San Diego County and immediate funding of California Department of Corrections (CDC) positions to allow crew staffing at Camp La Cima.

B. Letter to Governor Arnold Schwarzenegger requesting that the State repeal the SRA fees and restore CDF to full funding; forward letter to other counties for similar action.

C. Request that the County of San Diego, through the Office of Emergency Services, ensure the creation of community protection and evacuation plans, which would include:

· Creation/maintenance of adequate access and areas of safe refuge

· Fire breaks as appropriate

· Community maps

· Community notification plans

· Evacuation plans

· Resource pre-plans

D. Consolidation of Fire Agencies within San Diego County - Regionalism Subcommittee to provide Task Force with a timeline, a preliminary paper version of a regional agency and funding options at January 23, 2004 Task Force meeting.  

E. Regional Aerial Firefighting Fleet - Support recommendation of the San Diego County Fire Chiefs’ Association.

F. Request that San Diego County develop standards for clearance and for management of open space in the unincorporated area, to include roadways, access, fire resistive construction; standards will constitute countywide minimums and shall be enforced.

G. Investigate and return with recommendations regarding CEQA and other constraints on vegetation management.

H. Support necessary enhancements to the Regional Communications System; in particular the Task Force supports upgrading the East Intelli-repeater to full simulcast; and support recommendation to improve interoperability between local, state and federal agencies.

I. Request that the San Diego County Fire Chief’s Association review the current state-wide mutual aid agreement and provide any recommended changes.

	
	ACTION:

	
	ON MOTION of Supervisor Jacob, seconded by Supervisor Horn, the Board of Supervisors took action as recommended.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	28.
	SUBJECT:
	PRESENTATIONS/AWARDS

	
	Vice Chairwoman Jacob presented a proclamation honoring Chem-tronics to Jim Legler, President and CEO of GKN Aerospace Chem-tronics, Inc., declaring December 2, 2003 to be Chem-tronics, Inc. Day throughout the County of San Diego.

Supervisor Horn presented a proclamation to Herb Meyer, football coach at El Camino High School, declaring December 2, 2003 to be Herb Meyer Day throughout the County of San Diego.

Supervisor Horn presented a proclamation to members of Chapter 31 of the Pearl Harbor Survivors Association, declaring December 2, 2003 to be Pearl Harbor Remembrance Day throughout the County of San Diego.

Chairman Greg Cox and the Board of Supervisors presented a proclamation to retiring Judge James Milliken, declaring December 2, 2003 to be Judge Milliken Day throughout the County of San Diego.

	

	

	29.
	SUBJECT:
	PUBLIC COMMUNICATION

	
	Kathleen Seabolt addressed the Board regarding the Department of Animal Control and victims of the Cedar fire.

	
	ACTION:

	
	Heard; referred to the Chief Administrative Officer.


There being no further business, the Board adjourned at 2:50 p.m. in memory of Cheryl Fox; Raymond Koenig; Nancy Morphew; Col. Mitchell Paige; Alice Goodkind; Elaine Cohen; Gary Edwards Downs; Christy-Anne Seiler Davis; Stephen Shacklett; Robin Sloan; Jennifer Sloan; Mary Lynn Peace; Galen Blacklidge; Ralph Westley; John Pack; Quyhn Yen Chau Pack; James Shohara; Solange Shohara; Randy Shohara.

THOMAS J. PASTUSZKA

Clerk of the Board of Supervisors

County of San Diego, State of California

Notes by:  Gomez

NOTE: This Statement of Proceedings sets forth all actions taken by the County of San Diego Board of Supervisors on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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