
STATEMENT OF PROCEEDINGS

SAN DIEGO COUNTY FLOOD CONTROL DISTRICT

REGULAR MEETING

WEDNESDAY, DECEMBER 6, 2006, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

Meeting was called to order at 9:01 a.m.

Present:  Directors Bill Horn, Chairman; Ron Roberts, Vice-Chairman; Greg Cox, Dianne

Jacob, and Pam Slater-Price; also Thomas J. Pastuszka, Clerk.

Approval of Statement of Proceedings/Minutes for the meeting of September 27, 2006.
ACTION:

ON MOTION of Director Cox, seconded by Director Slater-Price, the Directors of the San Diego County Flood Control District approved the Statement of Proceedings/Minutes for the meetings of September 27, 2006, on Consent.

AYES: Cox, Jacob, Slater-Price, Roberts, Horn
Public Communication: [No Speakers]
Flood Control District Agenda Items


	1.
	MCCLELLAN-PALOMAR AIRPORT – CONTRACT FOR CUSTOMS SERVICES; AMEND SCHEDULE OF RATES AND CHARGES; APPROVE MEMORANDUM OF UNDERSTANDING AND LEASE AMENDMENTS 
[FUNDING SOURCE(S): EQUITY PAYMENTS UNDER TERMS OF THE AMENDED LEASE AGREEMENTS]
(RELATES TO BOARD OF SUPERVISORS AGENDA NO. 6



	FLD1.
	SUBJECT:
	MCCLELLAN-PALOMAR AIRPORT – CONTRACT FOR CUSTOMS SERVICES; AMEND SCHEDULE OF RATES AND CHARGES; APPROVE MEMORANDUM OF UNDERSTANDING AND LEASE AMENDMENTS (DISTRICT: 5)

	
	OVERVIEW:

	
	McClellan-Palomar Airport, located in Carlsbad, is a major gateway to and from San Diego’s North County and is one of the busiest single runway airports in the nation (Thomas Guide page 1127 3D).  It provides facilities and services to commercial, corporate, and general aviation communities and is home to 305 aircraft. This item includes actions to bring federal customs service to McClellan-Palomar Airport through an agreement with the United Stated Customs and Border Protection Agency (CBP) and the adoption of an ordinance to allow for the recovery of County costs to provide the service. It also includes actions to amend leases and reach agreements with four fixed based operators to enable those operators to finance infrastructure for the customs facilities and to enable those operators to reimburse the San Diego County Flood Control District (Flood Control District) for a completed stormwater project at the airport.

CBP has a program that allows smaller airports, like McClellan-Palomar, to provide customs service by charging fees to those using the service to cover the cost of the program.  Users of McClellan-Palomar Airport have requested the County join this program so that this service can be offered at McClellan-Palomar Airport.  Implementation of this program will enhance service and convenience to the flying public. Customs service would begin after acceptance into the federal program, estimated for summer of 2007. 

There are four full service aviation businesses (known as Fixed Based Operators) with long term leases at McClellan-Palomar Airport.    Existing lessees support offering customs service for the convenience of their customers doing business at the airport.   In exchange for extensions of their leases, the Fixed Based Operators have agreed to pay customary equity payments to the Airport Enterprise Fund.  The County and the Fixed Based Operators have agreed to a Memorandum of Understanding that provides the payments be used towards start up funding for customs. 

The McClellan-Palomar Airport Underground Stormwater Quality Basin Project was approved by the Board on July 13, 2005 (4) to enhance the quality of stormwater runoff from the airport and surrounding businesses.  The proposed Memorandum of Understanding with the four Fixed Based Operators will also provide $250,000 to be used to reimburse the Flood Control District for the underground stormwater quality basin as the airport and the airport tenants were the major benefactors of this project. 

This is a request to authorize an application to CBP to have McClellan-Palomar Airport become a User Fee Airport for customs service. Upon acceptance into this program, the customs facility would be operated by County Airports under a Memorandum of Agreement with CBP.   Also requested is approval to amend the Use and Control Policy for County of San Diego Airports to include a section on Customs User Fees in the Schedule of Rates and Charges.  The proposed amendment to the Schedule of Rates and Charges will provide full cost recovery for this proposed service.  The request also includes a Memorandum of Understanding and lease amendments with the four Fixed Based Operators for ten years of additional term and providing payment to the County of $3.4 million.

	
	FISCAL IMPACT:

	
	There is no current fee structure for User Fee Customs Service. If approved, this proposal will revise the Schedule of Rates and Charges for San Diego County Airports to ensure full cost recovery for providing customs service at McClellan-Palomar Airport.  Establishment of the recommended fees will require no changes to the budget and will result in no net General Fund cost.  The County’s Auditor and Controller have reviewed and approved these fees.    

Additionally, if approved, this request would amend the Airport Enterprise Fund spending plan by $437,438; $156,500 for customs service (in addition to $200,000 already in the spending plan for customs service to total $356,500), $30,938 for special departmental expenses and $250,000 for a portion of the McClellan-Palomar Airport Underground Stormwater Quality Basin.  The funding source is equity payments under terms of the amended lease agreements. If approved, this request will result in $437,438 ($370,865 down payment + 3 monthly payments of $22,191) in the current fiscal year. It will result in approximately $286,288 annually in subsequent years.  No additional staff years will be required.

Funds for this request are not budgeted in The Flood Control District’s Fiscal Year Operational Plan.  If approved this request in result in costs and revenue of $250,000 to reflect payment from the Airport Enterprise Fund.  The funding source is an operating transfer from the Airport Enterprise Fund.  No additional staff years will be required.

	
	BUSINESS IMPACT:

	
	This proposal will provide fees for those businesses clearing customs at McClellan-Palomar Airport.  This service is currently not available.  Businesses have voiced strong support for this program as proposed fees will be offset by cost saving in time, fuel and maintenance expense by eliminating the necessity to stop at another airport to clear customs before flying to McClellan-Palomar.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

Acting as the Board of Directors for the Flood Control District:

Establish appropriations of $250,000 in the Flood Control District to accept reimbursement for the portion of the McClellan-Palomar Airport Underground Stormwater Quality Basin attributable to airport operations based on an operating transfer from the Airport Enterprise Fund.

(Relates to Board of Supervisors Agenda No. 6)

	
	

	
	ACTION:

	
	ON MOTION of Director Cox, seconded by Director Slater-Price, the Board of Directors of the San Diego County Flood Control District Board took action as recommended, on Consent.
AYES: Cox, Jacob, Slater-Price, Roberts, Horn


There being no further business, the Board of Directors of the San Diego County Flood Control District adjourned at 9:30 a.m.
THOMAS J. PASTUSZKA

Clerk of the Board of Directors of the

San Diego County Flood Control District

Notes: Kellogg

NOTE: This Statement of Proceedings sets forth all actions taken by the San Diego County Flood Control District on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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