STATEMENT OF PROCEEDINGS

COUNTY OF SAN DIEGO BOARD OF SUPERVISORS

REGULAR MEETING

TUESDAY, DECEMBER 9, 2003, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

MORNING SESSION: - Meeting was called to order at 9:10 a.m.

Present: Supervisors Greg Cox, Chairman; Dianne Jacob, Vice Chairwoman; Pam Slater; Ron Roberts; Bill Horn; also Thomas J. Pastuszka, Clerk.

Invocation led by Dr. Richard Freeman, Senior Pastor of Chula Vista Congregational Church.

Pledge of Allegiance to the Flag led by Heather and Dorothy, students from the Monarch School.

Board of Supervisors’ Agenda Items

	Public Safety
	1.
	FIGHTING IDENTITY THEFT

Time Certain 9:00 – 11:00 a.m.

	
	
	

	Community Services
	2.
	NOTICED PUBLIC HEARING:

SANTEE SURPLUS LAND - APPROVE DISPOSITION AND DEVELOPMENT AGREEMENT WITH RYAN COMPANIES US, INC. AND ASSOCIATED ACTIONS 

(4 VOTES)

	
	
	

	
	3.
	REQUEST FOR APPROPRIATION OF FUNDS – NEW VOTING SYSTEM 

(4 VOTES)

	
	
	

	
	4.
	BONITA LIBRARY - GROUND LEASE AGREEMENT AND AMENDMENT OF PROFESSIONAL SERVICES CONTRACTS 

	
	
	

	
	5.
	COUNTY OF SAN DIEGO REDEVELOPMENT AGENCY FISCAL YEAR 2002-2003 ANNUAL REPORT 

(RELATES TO REDEVELOPMENT AGENCY AGENDA ITEM NO. 1.)

	
	
	

	Public Safety
	6.
	CLEAR COMMUNICATIONS DURING A DISASTER 

	
	
	

	
	7.
	ACQUISITION OF A FIRE AND LIFE SAFETY HELICOPTER 

	
	
	

	
	8.
	DISTRICT ATTORNEY PROJECT SAFE NEIGHBORHOODS - A COMMITMENT TO REDUCE GUN CRIME IN SAN DIEGO COUNTY 

[FUNDING SOURCE(S): PROJECT SAFE NEIGHBORHOODS PROGRAM ADMINISTERED BY THE UNITED STATES DEPARTMENT OF JUSTICE]

(4 VOTES)

	
	
	

	
	9.
	NOTICED PUBLIC HEARING:

SAN DIEGO COUNTY PUBLIC LAW LIBRARY FEE INCREASE 

[FUNDING SOURCE(S): CIVIL FILING FEES]

	
	
	

	
	10.
	FISCAL YEAR 2003-04 CITIZEN’S OPTION FOR PUBLIC SAFETY (COPS) PROGRAM 

	
	
	

	
	11.
	PROBATION DEPARTMENT:  TRUANCY INTERVENTION PROJECT  

	
	
	

	
	12.
	COMPETITIVE PROCUREMENT FOR LEGAL SERVICES IN DEPENDENCY (THIRD LEVEL CONFLICT) CASES 

[FUNDING SOURCE(S): TRIAL COURT FUNDING]

	
	
	

	Health & Human Services
	13.
	REVENUE AGREEMENT WITH NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION ON THE CRASH INJURY RESEARCH AND ENGINEERING NETWORK PROJECT  

[FUNDING SOURCE(S): NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION]

	
	
	

	
	14.
	SCHOOL-BASED FAMILY SELF-SUFFICIENCY SERVICES 

[FUNDING SOURCE(S): COMMUNITY SERVICES BLOCK GRANT AND SAN DIEGO UNIFIED SCHOOL DISTRICT]

	
	
	

	
	15.
	METROPOLITAN MEDICAL RESPONSE SYSTEM - APPROPRIATION OF UNANTICIPATED REVENUE  

[FUNDING SOURCE(S): UNITED STATES DEPARTMENT OF HOMELAND SECURITY]

(4 VOTES)

	
	
	

	
	16.
	PROCUREMENT OF EMERGENCY MEDICAL DIRECTION SERVICES FROM UNIVERSITY OF CALIFORNIA, SAN DIEGO

[FUNDING SOURCE(S): BASE HOSPITAL FEES]

	
	
	

	
	17.
	SENIOR HOMELESS PREVENTION TRANSITIONAL HOUSING PROGRAM

[FUNDING SOURCE(S): TOBACCO SETTLEMENT]

	
	
	

	
	18.
	PREVENTIVE HEALTHCARE FOR THE AGING REVENUE GRANT

	
	
	

	
	19.
	SAN DIEGO HIV HEALTH SERVICES PLANNING COUNCIL - MEMBER APPOINTMENTS

	
	
	

	Financial & General Government
	20.
	ALLOCATION OF COMMUNITY PROJECTS FUNDS 

	
	
	

	
	21.
	AB-589 STATE-COUNTY PROPERTY TAX ADMINISTRATION GRANT PROGRAM, SECOND YEAR

	
	
	

	
	22.
	DELEGATION OF INVESTMENT AUTHORITY, TREASURER’S INVESTMENT POLICY, APPOINTMENT OF OVERSIGHT COMMITTEE MEMBERS 

	
	
	

	
	23.
	PROCUREMENT OF INDEPENDENT AUDITS OF THE COUNTY 

[FUNDING SOURCE(S): GENERAL FUND]

(4 VOTES)

	
	
	

	
	24.
	FIRST QUARTER REPORT ON ESTIMATED RESULTS OF OPERATIONS FOR FISCAL YEAR ENDING JUNE 30, 2004 AND BUDGET ADJUSTMENTS

[FUNDING SOURCE(S): FUND BALANCE IN VARIOUS FUNDS AS FOLLOWS: GENERAL FUND; WASTEWATER MANAGEMENT ENTERPRISE FUND; AIRPORT ENTERPRISE FUND; AIR POLLUTION CONTROL DISTRICT; COUNTY LIBRARY FUND; CABLE TELEVISION FUND; AND FEDERAL HOUSING AND URBAN DEVELOPMENT REVENUES]

(4 VOTES)

	
	
	

	
	25.
	PROMOTING THE GROWTH OF SAN DIEGO COUNTY’S HIGH-TECH INDUSTRY. SUPPORT FOR THE SAN DIEGO REGIONAL TECHNOLOGY ALLIANCE: LOCAL COMMUNITY PROJECTS GRANT 

[FUNDING SOURCE(S): COMMUNITY PROJECTS BUDGET (ORG 0263) AND COMMUNITY PROJECTS BUDGET (ORG 0264)]

	
	
	

	
	26.
	ALLOCATION OF COMMUNITY PROJECTS FUNDS 

	
	
	

	
	27.
	NOTICED PUBLIC HEARING:

CONFLICT OF INTEREST CODE:  SAN DIEGO UNIFIED SCHOOL DISTRICT 

	
	
	

	Communications Received
	28.
	COMMUNICATIONS RECEIVED

	
	
	

	Appointments
	29.
	ADMINISTRATIVE ITEM:

APPOINTMENT 

	
	
	

	Closed Session
	30.
	CLOSED SESSION 

	
	
	

	Financial & General Government
	31.
	APPOINTMENT TO THE FIRST 5 COMMISSION OF SAN DIEGO COUNTY

	
	
	

	
	32.
	ADMINISTRATIVE ITEM:

SECOND CONSIDERATION AND ADOPTION OF ORDINANCE:

AMENDMENTS TO THE COMPENSATION ORDINANCE

	
	
	

	Land Use & Environment
	33.
	DEBRIS REMOVAL AND EROSION/FLOOD CONTROL TO PROTECT THE PUBLIC HEALTH, SAFETY, AND WELFARE 

(CARRYOVER ITEM FROM 12/2/03 (26)

	
	
	

	Public Safety
	34.
	DISTRICT ATTORNEY – HIGH TECHNOLOGY IDENTITY THEFT GRANT FUNDING AUGMENTATION (OFFICE OF CRIMINAL JUSTICE PLANNING)

Time Certain 9:00 – 11:00 a.m.

	
	
	

	Land Use & Environment
	35.
	TRAFFIC SAFETY IN THE RAMONA ACRES COMMUNITY

	
	
	

	
	36.
	TAKING BACK LINDO LAKE PARK

	
	
	

	
	37.
	FIRESTORM RECOVERY UPDATE AND RATIFICATION OF EMERGENCY CONTRACTS

	
	
	

	Public Communication
	38.
	PUBLIC COMMUNICATION


	1.
	SUBJECT:
	FIGHTING IDENTITY THEFT  (DISTRICTS: ALL)

	
	OVERVIEW:

	
	Identity theft is a devastating form of property theft that affects millions of Americans each year.  Unfortunately, San Diego County has emerged as a national hotbed for identity theft activity.  Today’s recommendations will strengthen existing resources and encourage strong partnerships and policies to reduce the rate of identity theft across San Diego County.

	
	FISCAL IMPACT:

	
	The fiscal impact of the proposed recommendations is $25,000.

	
	RECOMMENDATION:

	
	CHAIRMAN GREG COX AND DISTRICT ATTORNEY BONNIE DUMANIS:

1. Direct the CAO to create an Identity Theft Task Force in partnership with the District Attorney’s Office and request participation from the Sheriff’s Department, San Diego Police Department, community-based organizations and businesses to develop recommendations to combat identity theft.

2. Direct the Chief Administrative Officer to examine current County procedures to ensure that personal and financial identifiers for County staff, clients and customers are safeguarded appropriately, printed on documents only when necessary, and that all files are disposed of properly when no longer used by the County. 

3. Allocate $25,000 from Community Projects budget (0261) to the Identity Theft Resource Center in coordination with the District Attorney’s office to provide community outreach and assistance to victims of identity theft.

4. Direct the CAO to pursue grant funding to assist with a public education campaign on identity theft.

5. Direct the CAO to work with businesses and retail organizations when appropriate to encourage the use of do-it-yourself credit card scanners in order to reduce the potential for identity theft, and to draft standards for public notification to consumers when security has been breached.

6. Refer to the FY 2004-2005 budget the consideration of proposed funding for positions dedicated to the investigation and prosecution of identity theft cases in the District Attorney’s office contingent upon available funding from law enforcement sources.

7. Direct the CAO to work with law enforcement and community-based organizations to pursue additional measures to safeguard individuals from identity theft as they become available. 

8. Direct the CAO to include in the 2004 Legislative Sponsorship Program support for legislation that would encourage credit issuers to adopt tougher fraud proof practices, encourage the State to adopt tougher penalties for individuals convicted of identity theft and work with federal and state legislators, the District Attorney and Sheriff in support of such legislation.

9. Authorize the Chief Financial Officer to execute a grant agreement with the Identity Theft Resource Center establishing the terms for receipt of the funds described above.

10. Find that the grant allocation described above has a public purpose.

	
	ACTION:

	
	Modifying Recommendation No. 1 to read:  “Request the District Attorney, in cooperation with the Chief Administrative Officer to develop an Identity Theft Prevention Team, in partnership with the Sheriff’s Department, San Diego Police Department, community-based organizations and the business community for the purpose of developing additional recommendations to combat identity theft,” ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	2.
	SUBJECT:
	NOTICED PUBLIC HEARING:

SANTEE SURPLUS LAND - APPROVE DISPOSITION AND DEVELOPMENT AGREEMENT WITH RYAN COMPANIES US, INC. AND ASSOCIATED ACTIONS (DISTRICT: 2)

	
	OVERVIEW:

	
	On July 11, 2001 (15), following a Request for Proposals (RFP) process, the Board selected Ryan Companies US, Inc. (Ryan) as the Master Developer of the County's surplus property in the City of Santee south of the San Diego River. The Board also authorized the Director, Department of General Services to execute an Exclusive Negotiating Agreement with Ryan, and to negotiate the business terms of a Disposition and Development Agreement that will describe the conditions under which ownership or lease rights to the land will transfer to Ryan in exchange for monetary payments to be made to the County. Attachment A of this Board letter illustrates the 108-acre tract of land covered by the proposed DDA (2003 Thomas Guide page 1231, C, 6).

The Board is requested to: 1) adopt an ordinance approving a Disposition and Development Agreement (DDA) with Ryan Companies US, Inc.; 2) authorize the Director of General Services to perform all necessary actions under the DDA on behalf of the County including the execution of real estate conveyance documents authorized under the DDA; 3) make an appropriate finding under the California Environmental Quality Act; 4) approve a Cooperation Agreement between the County, the Community Development Commission of the City of Santee, and the City of Santee; 5) ratify and approve a sole source contract with P&D Consultants in the amount of $171,950 for environmental planning services; and 6) increase the sole source contract authorization with Keyser Marston Associates (KMA) by $40,000 for real estate consulting services.

Today’s actions will allow the master planning and development of the County’s surplus property in Santee to move forward. Revenues from the sale or leases of the land will help offset costs of building and operating a new Edgemoor Skilled Nursing facility. Construction activity and new business facilities will improve the job and overall economic base of Santee and the East County. Related San Diego River planning will contribute to the restoration of wetlands habit and passive recreational opportunities.

	
	FISCAL IMPACT:

	
	The funds for this request are budgeted. Appropriations in the amount of $211,950 are budgeted in the Edgemoor Development Fund. No additional funds are being appropriated in this Board action. This request will result in current year costs of $211,950, offset by a developer security deposit of $250,000, no annual costs, and will require no additional staff years. Currently, the County receives ongoing revenue of $204,348 from a ground lease, and will receive additional revenue in future years as parcels are leased or sold in the development area. The amount and timing of additional future years revenue is dependent on the entitlement approval process and the market response to the development. 

	
	BUSINESS IMPACT STATEMENT:

	
	If the Board approves the proposed DDA, Ryan Companies US will open an office in San Diego County for purposes of fulfilling its obligations under contract with the County. Ryan Companies US estimates that it will, during the next 18 to 24 months, spend locally up to $1,400,000 to obtain environmental clearance and entitlements required to develop the County’s property. Assuming the developer is successful in obtaining entitlements, Ryan Companies US estimates that the project will generate construction activity in excess of $100 million and up to 5,800 permanent jobs over a period of seven to ten years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Certify that your Board has reviewed and considered the Final Environmental Report (FEIR) for the City of Santee General Plan Update (SCH. No. 200207113) dated March 10, 2003 and certified by the City Council of Santee. 

2. Find that the Board has received and considered the business terms of the proposed Disposition and Development Agreement with Ryan Companies US, Inc. to develop surplus County property in Santee.

3. Adopt the following Ordinance after holding a public hearing as required by Government Code Section 25515.2  (4 VOTES):

AN ORDINANCE AUTHORIZING A CONTRACT AGREEMENT FOR THE DISPOSITION AND DEVELOPMENT OF 108 ACRES OF COUNTY OWNED PROPERTY IN THE CITY OF SANTEE.

4. Authorize the Clerk of the Board of Supervisors to execute five copies of the Disposition and Development Agreement (DDA) with Ryan Companies US, Inc. thirty (30) days after adoption of the Ordinance.  

5. Authorize the Director of General Services to perform all necessary actions under the DDA on behalf of the County including the execution of real estate conveyance documents made in conformance with the terms of the DDA.

6. Find that the Board has received and considered the business terms of the proposed Cooperation Agreement between and among the County of San Diego (County), the Community Development Commission of the City of Santee (CDC) and the City of Santee (City) for the development of a Cinema/Mixed Use Project on a portion of the County property located north of Santee Trolley Square.  
7. Authorize the Clerk of the Board of Supervisors to execute five copies of the Cooperation Agreement, between and among the County, the Community Development Commission of the City of Santee, and the City of Santee.
8. Authorize the Director of General Services to perform all necessary actions under the Cooperation Agreement on behalf of the County including the execution of real estate conveyance documents made in conformance with the terms of the agreement.

9. In accordance with Board Policy A-87, authorize the Director, Department of Purchasing and Contracting, to ratify and approve a sole source contract with P&D Consultants in the maximum amount of $171,950, subject to determination of a fair and reasonable price, for consulting services pertaining to the San Diego River parcel. Designate the Director of the Department of General Services as contract administrator. Waive the advertising requirement of Board Policy A-87.

10. In accordance with Board Policy A-87, authorize the Director, Department of Purchasing and Contracting, to amend a contract with KMA, and subject to successful negotiations and a determination of fair and reasonable pricing, increase the contract amount by $40,000 to provide disposition and entitlement consulting services. Designate the Director of the Department of General Services as contract administrator. Waive the advertising requirement of Board Policy A-87.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors closed the Hearing and took action as recommended, on Consent, adopting Ordinance No. 9617 (N.S.), entitled:  AN ORDINANCE AUTHORIZING A CONTRACT AGREEMENT FOR THE DISPOSITION AND DEVELOPMENT OF 108 ACRES OF VACANT PROPERTY IN SANTEE.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	3.
	SUBJECT:
	REQUEST FOR APPROPRIATION OF FUNDS – NEW VOTING SYSTEM (DISTRICT: ALL)

	
	OVERVIEW:

	
	This is a request for an appropriation of funds to acquire a new electronic voting system to replace the County’s existing Votomatic punch card system, which was decertified for use in California by the Secretary of State in 2001.   Subsequent to this action, a federal judge ordered San Diego County and the other eight California punch card counties to move off of their existing systems by 2004.

At the Board’s direction, staff issued a Request for Proposals in July of 2002.  Ten proposals were received, and a Source Selection Committee recommended Diebold Election Systems, Inc., for award, subject to successful completion of negotiations.  

The system under consideration is a fully integrated voting solution that includes Diebold’s newly certified state-of-the-art Accu-Vote TSx touch screen voting system for poll places and Accu-Vote OS optical scan voting system for mail ballot voters.  Diebold’s TSx touch screen hardware and firmware recently completed the more stringent testing requirements of the new 2002 Voting Systems Standards set by the National Association of State Elections Directors (NASED).   This tabulation system is the only one in California to be certified, having met these standards.

This acquisition will include the purchase of 10,200 of Diebold’s TSx model touch screen devices, self-contained in a new light-weight polling booth for easy storage and transport; an optical scan absentee ballot counter system; a highly developed GEMS vote counting application software and hardware; and ancillary services for installation, testing, training, voter awareness program, and logistical and technical support. 

On November 21, 2003, the Secretary of State issued a directive requiring touch screen voting already in use to be retrofit or replaced or modified to incorporate an accessible voter verifiable paper audit trail (VVPAT) feature by July 1, 2006.  As a result of this action, Diebold, Inc., has agreed to maintain all hardware in compliance with all legal requirements for the term of the voting system agreement, including bringing and maintaining all hardware into compliance with the Secretary of State’s VVPAT requirements, at no additional cost to the County.

Total contract price is $30,778,583, offset by $28,115,990, made up of $16,726,147 in revenue from State of California Proposition 41 funds, and $11,389,843 from HAVA punch card replacement monies.  The remaining $2,662,593 will be funded from Community Services Group Management Reserves. 

	
	FISCAL IMPACT:

	
	If approved, this request will result in an unbudgeted current year cost of $30,778,583, partially offset by $16,726,147 State of California Proposition 41 funding and $11,389,843 Federal Help America Vote Act (HAVA) funding. This request will result in a General Purpose Revenue cost of $2,662,593 and will require no additional staff years.  There will be ongoing software and hardware maintenance costs of approximately $125,000 per year that will be budgeted out of department operating costs beginning around mid-year in 2005-06.  The contract also includes pricing for other professional services and election support materials, which, should the County choose to purchase them, would be funded from the department operating budget.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Waive Board Policy A-91, Mid-Year Budget Changes.

2. Establish appropriations of $30,778,583 within the Registrar of Voters for acquisition of a new Diebold Accu-Vote TSx fully integrated touch screen voting system based on anticipated revenue of $16,726,147 from State of California Proposition 41 funds, $11,389,843 from the Federal Help America Vote Act (HAVA), and  $2, 662,593 from Community Services Group Management Reserves.  (4 votes) 

3. Adopt resolution approving the County’s application to the Secretary of State for funds in the amount of $11,389,843 that have been allocated to San Diego County for punch card replacement under Title I, Section 102, of the Federal Help America Vote Act of 2002.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, adopting Resolution No. 03-274, entitled:  RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO APPROVING THE APPLICATION FOR FUNDS UNDER THE HELP AMERICA VOTE ACT OF 2002, COUNTY OF SAN DIEGO NEW INTEGRATED TOUCH SCREEN VOTING SYSTEM.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	4.
	SUBJECT:
	BONITA LIBRARY - GROUND LEASE AGREEMENT AND AMENDMENT OF PROFESSIONAL SERVICES CONTRACTS (DISTRICT: 1)

	
	OVERVIEW:

	
	On December 3, 2002 (13), the Board approved a recommendation made by Chairman Greg Cox to negotiate a ground lease with the City of Chula Vista for construction of a new Bonita-Sunnyside branch of the County Library.  The new library will be located on a vacant City-owned site located in the 4400 block of Bonita Road, adjacent to the Chula Vista Golf Course (Thomas Guide, page 1310-H3).  The Board also authorized a due diligence investigation, environmental assessment, and preliminary architectural design for the library project.  In addition, a museum (with cultural center) was approved as part of the project by the Board on June 17, 2003 (12).

Negotiations for the ground lease have now been concluded with the City of Chula Vista.  Today's request seeks: (1) approval of the ground lease agreement with Chula Vista; (2) environmental findings for the new library/museum site and project; and (3) authority to negotiate contracts for professional design and engineering services.

	
	FISCAL IMPACT:

	
	If approved, this request will result in a current year cost of $50 for prepaid rent for the 50-year term of the ground lease rent and will require no additional staff years.  Funds for the rent and additional professional design and engineering services for Dominy + Associates and BRG Consulting, Inc., in the amount of $73,000, are budgeted in Capital Project KL9540 – Bonita-Sunnyside Library. 

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Find that the Mitigated Negative Declaration on file with the Department of General Services has been prepared in compliance with the California Environmental Quality Act and State and County California Environmental Quality Act guidelines, that the decision making body has reviewed and considered the information contained therein prior to approving the project, and that the Mitigated Negative Declaration reflects the independent judgment and analysis of the Board of Supervisors.

2. Approve the ground lease for the Bonita-Sunnyside Library and Museum and authorize the Clerk of the Board to execute three copies of the document. 

3. In accordance with Board Policy A-87, authorize the Director of the Department of Purchasing and Contracting to enter into negotiations with Dominy + Associates to extend existing contract number 45648 in an amount not to exceed $65,000 for additional professional design and engineering services.

4.
In accordance with Board Policy A-87, authorize the Director of the Department of Purchasing and Contracting to enter into negotiations with BRG Consulting, Inc., to extend existing contract number 44549 in an amount not to exceed $8,000 for additional professional design and engineering services.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	5.
	SUBJECT:
	COUNTY OF SAN DIEGO REDEVELOPMENT AGENCY FISCAL YEAR 2002-2003 ANNUAL REPORT 

(DISTRICT: ALL)

	
	OVERVIEW:

	
	This is a request to accept and approve the Fiscal Year 2002-2003 Annual Report of the County of San Diego Redevelopment Agency and to authorize the Director, Department of Housing and Community Development, to transmit the Fiscal Year 2002-2003 Annual Report of the County of San Diego Redevelopment Agency to the State Controller in order to comply with State reporting requirements for redevelopment agencies.  Redevelopment agencies are required to submit an annual report to the State Controller for the purpose of providing financial data to the State Legislature and other interested parties.  

	
	FISCAL IMPACT:

	
	There is no fiscal impact associated with this action.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
Acting as the Board of Supervisors

1. Accept and approve the Fiscal Year 2002-2003 Annual Report of the County of San Diego Redevelopment Agency, Attachment A.

2. Authorize the Director, Department of Housing and Community Development, to transmit the Fiscal Year 2002-2003 Annual Report of the County of San Diego Redevelopment Agency to the State Controller by December 31, 2003.

Relates to Redevelopment Agency Agenda Item No. 1. 

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	6.
	SUBJECT:
	CLEAR COMMUNICATIONS DURING A DISASTER (DISTRICT: ALL)

	
	OVERVIEW:

	
	During the Viejas Fire in 2001, the Regional Communications System (RCS) experienced significant busy signals as public safety officials attempted to relay vital information to one another.  Radio communication was difficult during the Pines Fire in 2002, as once again the Eastern portion of the RCS was unable to handle the increased volume of calls during a short period of time.  This was due to the significant number of radio users on the system during the fire.  Not surprisingly, public safety officials were hampered like never before as they attempted to communicate during the Cedar, Paradise and Otay fires, only to repeatedly get busy signals on their radio in the Northern, Southern and Eastern portion of the RCS.

The safety of the public, firefighters and law enforcement officers is severely jeopardized when critical information cannot immediately be exchanged on a communication system.  The County and other members of the Regional Communications System should not wait until the next disaster before action is taken to enhance the capacity of our system.

	
	FISCAL IMPACT:

	
	There is no fiscal impact resulting from these actions.

	
	RECOMMENDATION:

	
	VICE CHAIRWOMAN JACOB AND SUPERVISOR SLATER
1. Direct the Chief Administrative Officer to evaluate the performance of the Regional Communications System during the Cedar, Paradise and Otay fires, and report back to the Board of Supervisors within 45 days with recommendations to address gaps in coverage, duration of busy signals during the fires and interaction with other communication systems.

2. Direct the Chief Administrative Officer to report back to the Board of Supervisors within 45 days with immediate funding options for necessary enhancements to the Regional Communications System.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent; and directed the Chief Administrative Officer to consider using new technologies to improve the system and include a survey of users of the current system of its performance and a survey of all technologies that may be used to improve and expand the system, noting any advances that could benefit the County.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	7.
	SUBJECT:
	ACQUISITION OF A FIRE AND LIFE SAFETY HELICOPTER (DISTRICT: ALL)

	
	OVERVIEW:

	
	In the wake of the firestorm that raged through San Diego County in October, it has become painfully clear that aerial fire suppression resources were woefully lacking.  To address this problem, we are suggesting that the Chief Administrative Officer explore funding options to acquire, staff and maintain a fire and life safety helicopter that would be permanently based in San Diego County and ready to respond to fires and other emergencies throughout the region.

	
	FISCAL IMPACT:

	
	None with this action.  The Board of Supervisors would allocate funding when the Chief Administrative Officer returns with his report in January 2004.

	
	RECOMMENDATION:

	
	SUPERVISOR ROBERTS AND SUPERVISOR HORN:
1. Direct the Chief Administrative Officer to explore all possible funding options to acquire, staff and maintain a fire and life safety helicopter and to return to the Board of Supervisors in 45 days.

2. Direct the Chief Administrative Officer to work with the San Diego County Fire Chiefs Association and the San Diego City Fire Department to evaluate the type of helicopter to be utilized and examine new, used, and rebuilt models and to report back to the Board of Supervisors in 45 days.

3. Direct the Chief Administrative Officer to explore the creation of a governing body that would oversee the operation of a fire and life safety helicopter, which may consist of fire and emergency experts appointed by the Board of Supervisors, and to return to the Board of Supervisors in 45 days.

	
	ACTION:

	
	ON MOTION of Supervisor Roberts, seconded by Supervisor Horn, the Board of Supervisors took action as recommended; directed the Chief Administrative Officer to review funding options and make a recommendation as to where the funding should come from and report back to the Board within 45 days; directed each of the Supervisors to nominate one fire-fighting professional to serve on a regional board to oversee the program; and directed the following questions to the Chief Administrative Officer:

1) What is the current inventory of aerial fire-fighting resources currently available in the San Diego County region (i.e., U.S. Forest Service, federal resources, military resources, State and local resources) and how do we access those to make sure they are available to us in a timely fashion?;

2) What are the aerial fire-fighting needs in this region?

3) How do we pay for the operational cost of a helicopter, including cost comparisons?

4) What entity will operate the helicopter and where will the on-going funding come from?; 

and directed the Chief Administrative Officer to obtain input from the California Department of Forestry (CDF) and the Sheriff’s Department on Recommendation No. 2.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	8.
	SUBJECT:
	DISTRICT ATTORNEY PROJECT SAFE NEIGHBORHOODS - A COMMITMENT TO REDUCE GUN CRIME IN SAN DIEGO COUNTY (DISTRICT: ALL)

	
	OVERVIEW:

	
	In the United States, guns are involved in over 300,000 violent crimes annually, and a teenager is more likely to die from a gunshot than from all other natural causes of death combined. President George W. Bush and Attorney General John Ashcroft announced the Project Safe Neighborhoods (PSN) Initiative in 2001 as a comprehensive, strategic approach to reducing gun violence in our nation.  Project Safe Neighborhoods embodies a commitment to reducing gun crime by networking existing local programs that target gun crime and providing those programs with the additional tools necessary to be successful. The District Attorney’s Office was selected by the PSN Task Force to be the fiscal agent for the program and has applied for Project Safe Neighborhoods funding on behalf of the task force.

This is a request to ratify the submission of the grant application by the District Attorney and, authorize the acceptance $559,016 in grant funds.  The funds will be used to implement gun reduction programs in San Diego County.  

	
	FISCAL IMPACT:

	
	Funds for this request are not included in the District Attorney’s Office Fiscal Year 2003-04 Adopted Operational Plan.  If approved, this request will result in Fiscal Year 2003-04 direct cost and revenue of $187,130, and direct cost and revenue of $371,886 in Fiscal Year 2004-2005.  The funding source for this proposal is the Project Safe Neighborhoods program administered by the United States Department of Justice.  This request will not require additional staff years.  

	
	RECOMMENDATION:

	
	DISTRICT ATTORNEY

1. Waive Board Policy A-91, Mid-Year Budget Changes.

2. Ratify the submission of the application for funds by the District Attorney and authorize the acceptance of $559,016 from the United States Department of Justice through Project Safe Neighborhoods from a grant period from September 1, 2003 to August 31, 2004.

3. Establish appropriations of $28,443 for Salaries and Benefits and $5,896 in Out of County Travel in the District Attorney’s Fiscal Year 2003-2004 Adopted Operational Plan. The funding source is the United States Department of Justice. (4 Votes)

4. Establish appropriations of $112,408 in Services and Supplies and $40,383 in Contributions to Other Agencies in the District Attorney’s Fiscal Year 2003-2004 Adopted Operational Plan. Services and Supplies amounts include contracts with The Children’s Initiative -$40,068, and Social Advocates for Youth, San Diego, Inc.-$39,840, and $32,500 supporting the Gangs Division within the Office of the District Attorney.  Contributions to Other agencies include $40,383 to the San Diego Police Department to provide services to the Project Safe Neighborhoods in accordance with grant guidelines.  The funding source is the United States Department of Justice. (4 Votes)

5. In accordance with Board Policy A-87, approve and authorize the Director, Department of Purchasing and Contracting to enter into negotiations with The Children’s Initiative and subject to negotiations and a determination of fair and reasonable price, award a contract for Youth Gun Violence Reduction for one year and two option periods through 2006, and an additional six months if needed, and to amend the contracts as needed to reflect changes to services and funding, subject to approval of the District Attorney.  Waive the advertising requirement of Board Policy A-87.
6. In accordance with Board Policy A-87, approve and authorize the Director, Department of Purchasing and Contracting to enter into negotiations with Social Advocates for Youth, San Diego, Inc., and subject to negotiations and a determination of fair and reasonable price, award a contract for a Hand Gun Violence Reduction Project for one year and two option periods through 2006, and an additional six months if needed, and to amend the contracts as needed to reflect changes to services and funding, subject to approval of the District Attorney.  Waive the advertising requirement of Board Policy A-87.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	9.
	SUBJECT:
	NOTICED PUBLIC HEARING:

SAN DIEGO COUNTY PUBLIC LAW LIBRARY FEE INCREASE (DISTRICT: ALL)

	
	OVERVIEW:

	
	This is a request to authorize a $3.00 increase in the initial filing fee in civil actions in both general and limited jurisdiction cases in Superior Courts in the County. This increase is to augment the portion of these fees that support the County Public Law Library.  The fee increase would be effective January 1, 2004, and would be ongoing.  The Law Library Board of Trustees will allocate the resulting revenues to sustain Law Library services.  The San Diego County Bar Association and other various bar associations, the Lawyers Club, the Consumer Attorneys of San Diego, the San Diego Volunteer Lawyer Program, the Legal Aid Society of San Diego, and the San Diego Area Law Librarians support the increase.

	
	FISCAL IMPACT:

	
	The Public Law Library is a Special District and not a County operating department.  The funding source is civil filing fees.  If approved, this action will result in an estimated $142,750 current year revenue increase, and an annual revenue increase of $285,500, and no additional staff years.  This request will not impact the County General Fund.

	
	RECOMMENDATION:

	
	LAW LIBRARY 
After holding a public hearing on the fee increase, adopt the Resolution increasing Law Library Filing Fees for general and limited jurisdiction cases, effective January 1, 2004.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors closed the Hearing and took action as recommended, on Consent, adopting Resolution No. 03-275, entitled:  A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO INCREASING LAW LIBRARY FILING FEE.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	10.
	SUBJECT:
	FISCAL YEAR 2003-04 CITIZEN’S OPTION FOR PUBLIC SAFETY (COPS) PROGRAM  (DISTRICT: ALL)

	
	OVERVIEW:

	
	The Fiscal Year 2003-04 Citizen’s Option for Public Safety (COPS) Program provides $2,397,199 of State general funds to the County of San Diego for the purposes of expanding front line law enforcement services, enhancing criminal prosecution, and augmenting Sheriff detention services. The County’s allocation is to be distributed as follows: $682,997 for Sheriff’s law enforcement services; $857,101 for Sheriff’s detention services; and $857,101 for the District Attorney’s criminal prosecution services. In accordance with the COPS Program funding requirements, the Board of Supervisors is requested to receive and allocate the FY 2003-04 funds to the Sheriff and District Attorney in accordance with spending priorities established by these departments. 

	
	FISCAL IMPACT:

	
	District Attorney:

This request will accept $857,101 in Citizen’s Option for Public Safety Program funding, $ 140,607 less than the amount included in the District Attorney’s FY 2003-2004 Adopted Operational Plan for this proposal.  To offset this decrease in COPS funding, the District Attorney will decrease budgeted FY 2003-2004 Salaries and Benefits by $ 140, 607.  If approved, this request will result in current year costs and revenue of $ 857,101 and will not require the addition of any staff years.  No matching funds are required. 

Sheriff:

This request will accept $1,540,098 ($682,997 for Law Enforcement and $857,101 for Detention Services) for the Sheriff’s Department in Citizen’s Option for Public Safety Program funding, $347,561 less than the amount included in the Sheriff’s FY 2003-2004 Adopted Operational Plan for this proposal.  To offset this decrease in COPS funding, the Sheriff will decrease budgeted FY 2003-2004 Salaries and Benefits by $347,561.  If approved this request will result in current year costs and revenue of $1,540,098 and will not require the addition of any staff years.  No matching funds are required.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Accept State funds in the amount of $2,397,199 from the Citizen’s Option for Public Safety Program.

2. Accept State funds in the amount of $2,397,199 from the Citizen’s Option for Public Safety Program.

3. Allocate $857,101 of these funds for Salaries and Benefits in the District Attorney’s Office.

4. Cancel appropriations and related revenue in the amount of $ 140,607 for Salaries and Benefits in the District Attorney’s Office. 

5. Allocate $1,540,098 to the Sheriff’s Department as follows: $682,997 for Law Enforcement and $857,101 for Detention Services.

6. Cancel appropriations and related revenue in the amount of $347,561 for Salaries and Benefits in the Sheriff’s Department. 

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	11.
	SUBJECT:
	PROBATION DEPARTMENT:  TRUANCY INTERVENTION PROJECT   (DISTRICTS:  ALL) 

	
	OVERVIEW:

	
	The Truancy Intervention Project (TIP) was established in 1988 as a partnership between the Juvenile Court, the Probation Department, local school districts and the School Attendance Review Board (SARB).  Seven Deputy Probation Officers are assigned to the San Diego Unified, Grossmont Union, La Mesa/ Spring Valley, Poway Unified, Escondido Union and San Marcos school districts, at the expense of the school districts, to work with school staff and students on truancy, delinquency and behavior issues.

This is a request for approval for the Probation Department to amend the agreement with the San Diego Unified School District to provide one (1) additional Deputy Probation Officer, for a total of eight officers in the Truancy Intervention Project, effective December 10, 2003.  A vacant Deputy Probation Officer position is available in the Probation Department to meet this request.

This proposal supports the Safe and Livable Communities Initiative of the County’s Strategic Plan by addressing high-risk behaviors that are primary contributors to juvenile delinquency.

	
	FISCAL IMPACT:

	
	If approved, this action will provide revenue of partial year costs of $53,328 for the Probation Department’s FY 2003-04 budget and revenue of $91,420 for full year costs for FY 2004-2005.  The source of revenue is from the San Diego Unified School District.  Funding is expected to be ongoing. The appropriations for the Deputy Probation Officer position in this request are budgeted in the Fiscal Year 2003-04 Adopted Operational Plan.  No additional staff positions are requested.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

1. Waive Board Policy A-91, Mid-Year Budget Changes.

2. Approve and authorize the Chief Probation Officer to amend an existing revenue agreement with the San Diego Unified School District effective December 10, 2003 through June 30, 2004, to provide one (1) additional Deputy Probation Officer for the Truancy Intervention Project and authorize the Chief Probation Officer to execute subsequent renewals or amendments of this revenue agreement that do not materially impact or alter either the program or funding level.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	12.
	SUBJECT:
	COMPETITIVE PROCUREMENT FOR LEGAL SERVICES IN DEPENDENCY (THIRD LEVEL CONFLICT) CASES (DISTRICT: ALL)

	
	OVERVIEW:

	
	The Department of Alternate Public Defender provides legal representation to indigent residents of San Diego County who have been charged with the commission of criminal offenses or are subject to a court petition affecting rights of family.  Legal representation is provided in cases in which the Public Defender has declared a conflict or otherwise has been relieved as counsel.  Legal ethics preclude employees of the Alternate Public Defender from providing legal representation in dependency cases where there is a conflict. Given this ethical imperative, the Alternate Public Defender Office has contracted with independent contractor private attorneys to provide legal services in dependency cases where a conflict exists.

This item requests that your Board authorize the Director, Department of Purchasing and Contracting to issue a competitive solicitation for legal services in dependency conflict cases.  

	
	FISCAL IMPACT:

	
	Funds for this request are budgeted in.  If this request is approved, the Alternate Public Defender’s Fiscal Year 2003-04 Adopted Operational Plans request will result in Fiscal Year 2003-04 direct costs and revenue that anticipated costs will not exceed $450,000.   The funding source is Trial Court Funding.  This request will not require the addition of any staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

In accordance with Section 401, Article XXIII of the County Administrative Code authorize the Director, Department of Purchasing and Contracting to issue a Competitive Solicitation for legal services in dependency conflict cases, and upon successful negotiations and determination of a fair and reasonable price, award contracts for a term of three years, with two option years and up to an additional six months if needed, and to amend the contracts as needed to reflect changes to services and funding, subject to approval of the Director of Alternate Public Defender.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	13.
	SUBJECT:
	REVENUE AGREEMENT WITH NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION ON THE CRASH INJURY RESEARCH AND ENGINEERING NETWORK PROJECT  (DISTRICT:  ALL)

	
	OVERVIEW:

	
	On October 17, 2000 (4), the Board of Supervisors approved a revenue agreement with the National Highway Traffic Safety Administration (NHTSA), United States Department of Transportation, for research to improve traffic safety.  The research project, known as the Crash Injury Research and Engineering Network project (CIREN), calls for the collection, evaluation and documentation of crash reconstruction data.  The data are intended for the use of automobile manufacturers to improve the design and engineering of automobiles that will reduce occupant fatalities and injuries in automobile crashes. 

The current revenue agreement will end on December 31, 2003.  Board approval of today’s request will authorize the receipt of federal revenue in the amount of $470,000 and continuation of the revenue agreement with the National Highway Traffic Safety Administration through December 31, 2004. 

	
	FISCAL IMPACT:

	
	Funding of $470,000 is included in the FY 2003-2004 Operational Plan.  If approved, this action will result in current year costs and revenues of $470,000 and FY 2004-2005 costs and revenues of $235,000. The funding source is the National Highway Traffic Safety Administration. There will be no change in net General Fund cost and no additional staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER 

1. Waive Board Policy B-29, Fees, Grants, Revenue Contracts – Department Responsibility for Cost Recovery.

2. Approve and authorize the Clerk of the Board to execute, upon receipt, an amendment to the revenue agreement with the National Highway Traffic Safety Administration, United States Department of Transportation, for the Crash Injury Research and Engineering Network project, extending the duration of the agreement and allowing receipt of federal revenue for the period January 1, 2004 through December 31, 2004, and any subsequent additional revenues related to the CIREN project, and to execute any extensions, amendments, or revisions that do not materially impact or alter either the grant terms, program or funding levels.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	14.
	SUBJECT:
	SCHOOL-BASED FAMILY SELF-SUFFICIENCY SERVICES (DISTRICT: 4)

	
	OVERVIEW:

	
	The Board of Supervisors has supported and approved a funding partnership with the San Diego Unified School District for school-based family self-sufficiency services provided at O’Farrell Community Charter School since 1990.  These services are funded jointly by revenue from the San Diego Unified School District and the County’s Community Services Block Grant funds.

The San Diego Unified School District has conducted a competitive procurement process for provision of these services. Board authorization is requested for the Department of Purchasing and Contracting to negotiate and award a contract with Social Advocates for Youth, Inc., San Diego, the School District’s selected contractor, to provide school-based services on the campus of O’Farrell Community School for January 1, 2004 through December 31, 2004, and four additional option years.  

	
	FISCAL IMPACT:

	
	Funds for this request are included in the FY 2003-04 Operational Plan. If approved, there will be no change to FY 2003-04 costs and revenue.  The funding sources are the Community Services Block Grant ($98,835) and San Diego Unified School District ($86,529).  There will be no change in net General Fund cost and no additional staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
In accordance with Board Policy A-87, Competitive Procurement, authorize the Director, Department of Purchasing and Contracting, to enter into negotiations with Social Advocates for Youth, Inc., San Diego for School-Based, Family Self-Sufficiency services and, subject to successful negotiations and determination of a fair and reasonable price, to execute a contract for the period of January 1, 2004 through December 31, 2004, with four option years and up to an additional six months if needed, and to amend the contract as needed to reflect changes in funding or service requirements, subject to the approval of the Director, Health and Human Services Agency.  Waive the advertising requirement of A-87. 

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	15.
	SUBJECT:
	METROPOLITAN MEDICAL RESPONSE SYSTEM - APPROPRIATION OF UNANTICIPATED REVENUE  (DISTRICT:  ALL)

	
	OVERVIEW:

	
	The Metropolitan Medical Response System (MMRS) is a multi-disciplinary planning approach to managing the effects of a biological, chemical, nuclear or radiological emergency.  The system was initiated on September 16, 1997 (53), when the Board approved a revenue agreement with the United States Department of Health and Human Services, Public Health Services in the amount of $350,000 for system development .  On May 1, 1999 (29) the Board approved an extension of the contract for the development of a comprehensive Bioterrorism Plan.  

As of March 1, 2003, the United States Department of Homeland Security, Emergency Preparedness and Response Directorate, became responsible for the implementation of the MMRS Program.  An additional $280,000 is now available from the Department of Homeland Security to provide sustainment funding for the County’s MMRS response capabilities.  This includes the maintenance of pharmaceuticals, equipment, and supply caches, ongoing training and exercise activities.  It also includes updating plans and operations procedures.  

Board action is requested to authorize a modification of the current revenue agreement with the Department of Homeland Security to provide $280,000 in added funding to continue the MMRS Program for the period September 30, 2003 through September 29, 2004, and to appropriate $200,000 of the added funds for the current fiscal year.  

	
	FISCAL IMPACT:

	
	Funds for this request are not included in the Health and Human Services Agency’s FY 2003-2004 Operational Plan.  If approved, this will result in an increase in FY 2003-2004 cost and revenue of $200,000 and an increase in FY 2004-2005 cost and revenue of $80,000.  The funding source is the United States Department of Homeland Security.  There will be no change in net General Fund cost and no additional staff years. 

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Waive Board Policy B-29, Fees, Grants, Revenue Contracts – Department Responsibility for Cost Recovery.

2. Ratify, and authorize the Clerk of the Board to execute, upon receipt, a modification to the revenue agreement with the United States Department of Homeland Security, Emergency Preparedness and Response Directorate, Metropolitan Medical Response System Program, to add $280,000 for the period September 30, 2003, through September 29, 2004, to continue activities of the San Diego MMRS to manage the effects of a biological, chemical, nuclear or radiological emergency, and to execute any extensions, amendments or revisions that do not materially impact or alter either the grant terms, program or funding level.

3. Establish appropriations of $200,000 in the Health and Human Services Agency, for the Metropolitan Medical Response System based on unanticipated revenue from the United States Department of Homeland Security.  (4 VOTES)

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	16.
	SUBJECT:
	PROCUREMENT OF EMERGENCY MEDICAL DIRECTION SERVICES FROM UNIVERSITY OF CALIFORNIA, SAN DIEGO  (DISTRICT:  ALL)

	
	OVERVIEW:

	
	State law requires that an Emergency Medical Services system provide full or part time medical direction by a licensed physician and surgeon who has substantial experience in emergency medicine.  This item requests authorization for the Department of Purchasing and Contracting to negotiate and award a contract with the University of California, San Diego (UCSD), to provide medical direction services for the Emergency Medical Services section of the Health and Human Services Agency’s Public Health Services division, for the period January 1, 2004 through June 31, 2008.

	
	FISCAL IMPACT:

	
	Funding of $65,000 for this item is included in the Health and Human Services Agency’s FY 2003-2004 Operational Plan.  If approved, this action will result in FY 2003-2004 cost and revenue of $65,000 and subsequent years’ costs and revenues of $130,000.  The funding source is Base Hospital Fees of $65,000 for FY 2003-2004 and $130,000 for FY 2004-2005.  There will be no change in net General Fund cost and no additional staff years. 

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
In accordance with Board Policy A-87, Competitive Procurement, authorize the Director, Purchasing and Contracting, to enter into negotiations, and upon completion of successful negotiations, to award a contract to the University of California, San Diego, to provide medical direction services to County Emergency Medical Services for the period January 1, 2004 through June 31, 2008, and up to an additional six months, if needed and funding is available, and to amend the contract for changes in service or funding, subject to the approval of the Director, Health and Human Services Agency.  Waive the advertising requirement of A-87.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	17.
	SUBJECT:
	SENIOR HOMELESS PREVENTION TRANSITIONAL HOUSING PROGRAM (DISTRICT: 1 & 4)

	
	OVERVIEW:

	
	The Health and Human Services Agency, Aging & Independence Services, administers   programs serving seniors and the disabled.  On October 24, 2000 (4), the Board authorized Purchasing and Contracting to execute a sole source contract with Senior Community Centers as part of a pilot program to issue senior-specific homeless housing vouchers and participate with the City of San Diego and County of San Diego, Aging & Independence Services, to create a senior homeless prevention collaborative.  

The pilot project voucher program expanded into the current senior homeless prevention transitional housing program, and on June 18, 2002 (9), the Board approved a contract with Senior Community Centers to continue participation in the joint prevention collaborative program.  Board authorization is requested for Purchasing and Contracting to negotiate and award a contract with Senior Community Centers to serve homeless seniors through a transitional housing program. The services to be provided include supportive case management, counseling, and other services focused on obtaining permanent housing for homeless adults 60 years of age and older. 

Funding is available for these services through the end of the current fiscal year.  Staff will continue to search for potential funding sources to sustain the program beyond June 30, 2004.

	
	FISCAL IMPACT:

	
	Funding for this request is included in the FY 2003-04 Operational Plan.  If approved, this request will result in FY 2003-04 costs and revenue of $100,000. The funding source is Tobacco Settlement.  There will be no change in net General Fund cost and no additional staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
In accordance with Board Policy A-87, Competitive Procurement, authorize the Director, Purchasing and Contracting, to enter into negotiations with Senior Community Centers; and upon successful negotiations and determination of a fair and reasonable price, award a contract for the period January 1, 2004 through June 30, 2004, with two option years and up to an additional six months if necessary, and to amend the contract as required to reflect changes in funding or service requirements, subject to the approval of the Director, Health and Human Services Agency.  Waive the advertising requirement of A-87.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	18.
	SUBJECT:
	PREVENTIVE HEALTHCARE FOR THE AGING REVENUE GRANT  (DISTRICT:  ALL)

	
	OVERVIEW:

	
	Under the State Preventive Healthcare for the Aging program, Public Health Nurses provide preventive health services to non-frail seniors, a population consisting of persons over age 55 who are able to function well on a daily basis without assistance.  The program includes outreach, comprehensive health assessment, chronic disease management counseling aimed at prevention of costly complications, targeted community prevention services and data collection.  On September 15, 1998 (3), the Board authorized a revenue agreement with the State to provide these services through June 30, 2003. This item requests action to authorize a revenue agreement for the period of July 1, 2003 through June 30, 2006 and to enable staff to pursue additional outside funding for preventive health services by Public Health Nurses.

	
	FISCAL IMPACT:

	
	Funds for this request are included in the FY 2003-05 Operational Plan for the Health and Human Services Agency, North Central Region Public Health Nursing.  If approved, this item will result in  $269,797 costs and revenues for the current year based on State Preventive Healthcare for the Aging revenue and other revenue sources. Approval of these actions will result in no net change to General Fund costs or budgeted positions. 

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Waive Board Policy B-29 Fees, Grants and Revenue Contracts – Department Responsibility for Cost Recovery.

2. Ratify and authorize the Clerk of the Board to execute the revenue agreement with the State Preventive Healthcare for the Aging program to provide preventive healthcare services to the non-frail aging population for the period of July 1, 2003 through June 30, 2006 for an estimated amount of $92,142 per year for an approximate total amount of $276,426 over the three-year period and to execute subsequent amendments, extensions and renewals of the contract that do not materially impact or alter the program or funding level.

3. Authorize the Director, Health and Human Services Agency, to seek external funding to expand and enhance preventive activities in Public Health Nursing services.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	19.
	SUBJECT:
	SAN DIEGO HIV HEALTH SERVICES PLANNING COUNCIL - MEMBER APPOINTMENTS  (DISTRICT: ALL)

	
	OVERVIEW:

	
	The Board of Supervisors adopted a Resolution on November 6, 1990 (47) establishing the HIV Health Services Planning Council, a requirement for the County of San Diego to receive federal Ryan White CARE Act emergency relief funds.  These funds are used to provide health care and supportive services to San Diego residents living with HIV/AIDS.  Several amendments have been made to this Resolution, most recently on July 8, 2003 (8).  The July 2003 action also included appointments of individuals to the HIV Health Services Planning Council.  

Today’s action requests appointments of members to fill vacancies on the HIV Health Services Planning Council.  

	
	FISCAL IMPACT:

	
	There is no fiscal impact associated with the recommended actions.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Make the following new appointments to the HIV Health Services Planning Council, to complete terms scheduled to expire on December 31, 2005:

Smiley Rodriguez Arroyo

James DiPeri

Carolina Treviño

2. Make the following new appointments to the HIV Health Services Planning Council, to a seat without term limits:

Reverend John Greene

3. Make the following new Consumer Alternate appointment to the HIV Health Services Planning Council, for a term scheduled to expire December 31, 2003: 

Deborah Davis

4. Make the following reappointments to the HIV Health Services Planning Council, for terms scheduled to expire on December 31, 2006:

Deborah Brown                                

Deborah Davis                                   

Christian Fuentes                                                  

Ted Gibbings                                     

Kenneth Hooks   

Barbara Mannino

Tony Maynard

Rosana Scolari       

Tim Smith

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	20.
	SUBJECT:
	ALLOCATION OF COMMUNITY PROJECTS FUNDS (DISTRICT: 4)

	
	OVERVIEW:

	
	The County’s fiscal condition has enabled it to reinvest taxpayer money back into our communities for the benefit of the public. This recommended action proposes that several projects of great benefit to San Diego County be funded using Community Project Funds.

	
	FISCAL IMPACT:

	
	The total combined cost of the proposed recommendations is $412,909.  Appropriations are available in the Community Projects budget unit (0264). This action will result in the addition of no staff years and no future costs.

	
	RECOMMENDATION:

	
	SUPERVISOR ROBERTS:
1. Allocate $25,000 from the Community Projects Budget unit (0264) to the Pro Kids Golf Academy to fund the purchasing of course signage and a portion of the cost to install fencing around the facility. 

2. Allocate $25,000 from the Community Projects Budget unit (0264) to STAR/PAL to provide funding to equip the computer lab, provide adequate furnishings for the class and meeting rooms, and to help offset overall renovation expenses. 

3. Allocate $25,000 from the Community Projects Budget unit (0264) to Stepping Stone of San Diego, Inc to provide funding for equipment, capital improvements, renovations, and program furnishings.

4. Allocate $41,050 from the Community Projects Budget unit (0264) to the City Heights Family Health Center to aid with costs associated with providing equipment and materials for their nursing station, examination and trauma rooms.

5. Allocate $10,000 from the Community Projects Budget unit (0264) to Rebuilding Together-San Diego (formerly known as Christmas in April) to provide funding for costs associated with the storage of materials, office space needs, administrative expenses, and planning expenses for the April 17, 2004 event. 

6. Allocate $20,000 from the Community Projects Budget unit (0264) to the Ronald McDonald House Charities to purchase several A/C heating units, refurbish hardwood floors, paint the facility, and purchase several dressers to store clothing.

7. Allocate $15,000 from the Community Projects Budget unit (0264) to the Asian Business Association of San Diego to purchase conference room furniture, upgrade computer and telephone system, and increase their website capacity.

8. Allocate $26,859 from the Community Projects Budget unit (0264) to the Children’s     Dental Health Association of San Diego to purchase equipment and supplies for their organization.

9. Allocate $15,000 from the Community Projects Budget unit (0264) to Catholic Charities’ Dorothy Project to provide funding for trainee stipends, clothing, housing, and transportation.

10.  Allocate $15,000 from the Community Projects Budget unit (0264) to the Talmadge Maintenance Assessment District to provide funding for the creation and installation of entrance gates at a traffic circle.

11. Allocate $25,000 from the Community Projects Budget unit (0264) to the Gary and Jerri-Ann Jacobs High Tech High to provide funding for facility improvements to building 51.

12.  Allocate $10,000 from the Community Projects Budget unit (0264) to the Kyoto            Laureate Symposium Gala to provide funding for the 2004 event.

13.  Allocate $20,000 from the Community Projects Budget unit (0264) to the Children’s Hospital Child Life Program to purchase supplies, equipment to entertain the kids, digital cameras, and therapeutic books.

14. Allocate $20,000 from the Community Projects Budget unit (0264) to the San Diego Hospice to purchase laptop computers, portable printers, and nine protective cases for use by patient care teams.

15. Allocate $75,000 from the Community Projects Budget unit (0264) to the San Diego World Trade Center to aid with costs associated with operating the Asia Desk.

16. Allocate $5,000 from the Community Projects Budget unit (0264) to the Youth to Youth Helpline to purchase supplies, equipment, graphics design, and a computer.

17. Allocate $10,000 from the Community Projects Budget unit (0264) to the San Diego Council of Design Professionals to provide funding to conduct a community image study, prepare sketchbooks for 1-3 archetype communities, and fund Civic Initiative Design Events.

18. Allocate $25,000 from the Community Projects Budget unit (0264) to the Natural                          History Museum to purchase supplies and equipment for their educational programs                    and to replace materials lost in the fire.

19. Authorize the Chief Financial Officer to execute grant agreements with the organizations listed above establishing the terms for receipt of the funds described above.

20. Find that all the grant awards described above have a public purpose.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	21.
	SUBJECT:
	AB-589 STATE-COUNTY PROPERTY TAX ADMINISTRATION GRANT PROGRAM, SECOND YEAR  (DISTRICT: ALL)

	
	OVERVIEW:

	
	In accordance with Revenue and Taxation Code 95.31, the Board of Supervisors adopted a resolution to participate in the State-County Property Tax Administration Grant Program and approved the contract for the first year of the AB-589 program on October 22, 2002 (9).  The proposed contract will authorize participation in the second year of the State-County Property Tax Administration Grant Program.  The contract will provide $5,413,943 in funding for the 2003/04 Fiscal Year. 

	
	FISCAL IMPACT:

	
	Funds from the State-County Property Tax Administration Program totaling $5,413,943 are budgeted in the Assessor/Recorder/County Clerk’s FY 2003-04 Operational Plan.  Funding is shared with the Auditor & Controller Property Tax Services, County Counsel and Clerk of the Board for Assessment Appeals.  There is no cost to the General Fund associated with this request.  This request requires no additional staff.

	
	RECOMMENDATION:

	
	Assessor/Recorder/County Clerk

Approve and authorize the Clerk of the Board to execute the second year of the AB-589 contract with the State Department of Finance for continued participation in the State-County Property Tax Administration Grant Program for the 2003-04 Fiscal Year.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	22.
	SUBJECT:
	DELEGATION OF INVESTMENT AUTHORITY, TREASURER’S INVESTMENT POLICY, APPOINTMENT OF OVERSIGHT COMMITTEE MEMBERS (DISTRICT: ALL)

	
	OVERVIEW:

	
	Annually, your Board is requested to take several actions regarding the San Diego County Investment Pool.  These actions include the annual delegation of investment authority to the Treasurer, review and approval of the Investment Policy, and appointment of Treasury Oversight Committee members.

	
	FISCAL IMPACT:

	
	N/A

	
	RECOMMENDATION:

	
	TREASURER-TAX COLLECTOR
1. Approve the Resolution that will delegate the investment authority to the County Treasurer for a one-year period commencing on January 1, 2004 through December 31, 2004.

2. Review and approve the Treasurer’s Investment Policy.

3. Approve the reappointment of Barry I. Newman to the Treasury Oversight Committee for a term ending December 31, 2006.

4. Confirm the appointment of Scott Patterson to the Treasury Oversight Committee.

5. Confirm the appointment of Wilmer Cooks Jr. to the Treasury Oversight Committee for a term ending December 31, 2005.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent, adopting Resolution No. 03-276, entitled:  RESOLUTION DELEGATING INVESTMENT AUTHORITY TO THE COUNTY TREASURER-TAX COLLECTOR.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	23.
	SUBJECT:
	PROCUREMENT OF INDEPENDENT AUDITS OF THE COUNTY (DISTRICT: ALL)

	
	OVERVIEW:

	
	This is a request for the issuance of a Request for Proposal (RFP) to obtain proposals from certified public accounting firms to perform annual financial and compliance audits and related services commencing with Fiscal Year 2003/04.  

	
	FISCAL IMPACT:

	
	The funding source is the General Fund.  Funds for this request are already included in the Chief Administrative Officer’s operating budget.  If this request is approved, there will be no added costs to the County’s General Fund and no additional staff.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
In accordance with Section 401, Article XXIII of the County Administrative Code authorize the Director, Department of Purchasing and Contracting to issue a Competitive Solicitation for a Certified Public Accounting firm to perform the County’s annual financial and compliance audits and related services, and upon successful negotiations and determination of a fair and reasonable price, award a contract for a term of three years, with two option years and up to an additional six months if needed, and to amend the contract as needed to reflect changes to services and funding, subject to approval of the Chief Administrative Officer. 

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	24.
	SUBJECT:
	FIRST QUARTER REPORT ON ESTIMATED RESULTS OF OPERATIONS FOR FISCAL YEAR ENDING JUNE 30, 2004 AND BUDGET ADJUSTMENTS (DISTRICT: ALL)

	
	OVERVIEW:

	
	This First Quarter Report is set within the backdrop of significant challenges and recent events that have had and will continue to have a profound impact upon the County of San Diego in Fiscal Year 2003-04 and beyond.

· In October 2003 the Firestorm 2003, considered to be the worst fire in the history of San Diego County, has focused government, public and media attention upon the needs of the fire victims throughout the region and on solutions to prevent a recurrence.

· The State’s multi-year budget imbalance continues to be a huge concern. Uncertainties pertaining to the outcome of legal challenges to the issuance of bonds to finance the State’s budget deficit along with the uncertainties surrounding the relationship of the newly elected governor and his administration to the legislature place many State funded as well as County discretionary services at risk this fiscal year.  

· It is clear that long-term State budget structural reforms are necessary and likely. The State’s economy has made modest gains, but it is unlikely that the State can grow out of the budget problems over the next few years. As with the solutions to the immediate State budget problems, it is highly likely that these structural reforms will impact both State funded services and resources used to provide local discretionary services. 

The fund balance projections that are shown in the attached summary represent a “before” snapshot, in that most of them were prepared prior to the outbreak of the disastrous fires and before the November 17th rollback of the vehicle license fee. This “before” snapshot shows a modest year-end fund balance of $63.0 million for the General Fund.  We’ve chosen to use this projection rather than attempt to update it based on these significant events for two reasons. One is to provide a benchmark of what would otherwise be the case, and the other is that we don’t have sufficient data to prepare a defensible alternative. The data show that we have some flexibility to absorb one-time added expenses or revenue losses, but not without impacting long-range facility and service delivery plans. We need to focus our attention on positioning the County to best deal with both unexpected expenses as well as the possibility of losing significant amounts of vehicle license fees. Because of your Board’s fiscally prudent leadership, this County is better situated than most other counties in the State, but that does not mean that our choices will be easy. 

This letter also recommends budget adjustments to establish appropriations from available Fiscal Year 2002-03 fund balance to offset Quality First payments earned by employees. 



	
	FISCAL IMPACT:

	
	The funds for this request are not budgeted.  If approved, these actions will establish additional appropriations of $18,791,406 in Salaries and Benefits in various departments for the Quality First Program. The funding sources are fund balance in various funds as follows: General Fund, $17,719,944; Wastewater Management Enterprise Fund, $85,000; Airport Enterprise Fund, $65,000; Air Pollution Control District, $309,000; County Library Fund, $385,433; and the Cable Television Fund, $49,000; and federal housing and urban development revenues of $178,029. 

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

1. Accept the Fiscal Year 2003-04 first quarter report on projected year end results.

2. Direct the Chief Administrative Officer to return to the Board after the Governor releases his Proposed Budget for Fiscal Year 2004-05 with a recommended course of action for funding fire recovery activities and for dealing with the potential loss of at least two-thirds of the County’s Vehicle License Fee revenues in the current fiscal year.

3. Waive Board Policy A-91, Mid-Year Budget Changes.

4. Establish Appropriations of  $13,675,487 in Salaries and Benefits for Quality First payments, based on the Public Safety’s Group’s Fiscal Year 2002-03 available fund balance as follows: District Attorney, $1,667,916; Medical Examiner, $161,645; Public Defender, $651,000; Public Safety Group Executive Office, $41,781; Office of Emergency Services, $25,377; Sheriff, $6,056,198; Community Law Enforcement Review Board (CLERB), $13,474; Alternate Public Defender, $241,352; Probation, $3,204,339 and Child Support Services, $1,612,405. (4 VOTES) 

5. Establish Appropriations of  $1,732,478 in Salaries and Benefits for Quality First payments, based on the Land Use and Environment Group’s Fiscal Year 2002-03 available fund balance as follows: Agriculture, Weights and Measures, $256,806; Environmental Health, $537,861; Farm and Home Advisor, $9,316; Parks and Recreation, $338,069; Planning and Land Use, $472,600; Public Works-General Fund, $56,200 and Executive Office, $61,626. (4 VOTES) 

6. Establish appropriations of $85,000 in the Wastewater Management Enterprise Fund for Quality First payments based on fund balance available.  (4 VOTES)

7. Amend the Fiscal Year 2003-04 Department of Public Works Airport Enterprise Fund Spending Plan to increase appropriations in the amount of $65,000 for Quality First payments, based on fund balance available in the Airport Enterprise Fund. 

8. Establish appropriations of $309,000 in Salaries and Benefits for Quality First payments, based on Fiscal Year 2002-03 available fund balance in the Air Pollution Control District. (4 VOTES)

9. Establish appropriations of $279,979 in Salaries and Benefits for Quality First payments, based on FY 2002-03 Community Services Group available fund balance as follows: Community Services Executive Office, $24,864; Department of Animal Services, $176,250 and Registrar of Voters, $78,865. (4 VOTES)

10. Establish appropriations of $178,029 in Salaries and Benefits for Quality First payments in Housing and Community Development based on unanticipated revenue from the Department of Housing and Urban Development. (4 VOTES)

11. Establish appropriations of $385,433 in Salaries and Benefits for Quality First payments in the County Library based on FY 2002-03 Library Fund available fund balance. (4 VOTES)

12. Establish appropriations of $2,032,000 in salaries and benefits for Quality First payments, based on Fiscal Year 2002-03 available Finance and General Government Group fund balance as follows:  Assessor/Recorder/County Clerk, $780,000; Auditor and Controller, $570,000; Chief Administrative Office, $49,000; Civil Service Commission, $9,000; Clerk of the Board, $54,000; County Counsel, $140,000; County Technology Office, $47,000; Treasurer/Tax Collector, $172,000 and Human Resources, $211,000. (4 VOTES)

13. Establish appropriations of $49,000 in the Department of Media and Public Relations in Salaries and Benefits for Quality First payments based on Fiscal Year 2002-03 available CATV Special Revenue Fund balance. (4 VOTES)

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent; and directed the Chief Administrative Officer to return to the Board in January (when the Board begins dealing with budget items) to determine the total amount of discretionary money the County is spending on State mandates.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	25.
	SUBJECT:
	PROMOTING THE GROWTH OF SAN DIEGO COUNTY’S HIGH-TECH INDUSTRY. SUPPORT FOR THE SAN DIEGO REGIONAL TECHNOLOGY ALLIANCE: LOCAL COMMUNITY PROJECTS GRANT (DISTRICT: 3, 4)

	
	OVERVIEW:

	
	Funding for the Community Projects Grant program was included in the fiscal year 2003-2004 adopted budget in order to further public purposes throughout the County.

	
	FISCAL IMPACT:

	
	The current year cost of this project is $20,000.  The funding source is $10,000 from Community Projects Budget (org 0263) and $10,000 from Community Projects Budget (org 0264).  This will result in the addition of no staff years and no future year costs.

	
	RECOMMENDATION:

	
	SUPERVISOR SLATER AND SUPERVISOR ROBERTS:
1. Allocate $10,000 from the Community Projects Grant Budget (org 0263) and $10,000 from the Community Projects Grant Budget (org 0264) to the San Diego Regional Technology Alliance for the production and dissemination of a study identifying the overall economic impact of technology and biotechnology trade clusters on San Diego County. 

2. Authorize the Chief Financial Officer to execute a grant agreement with the organization establishing terms for receipt of the funds described above.
3. Find that the grant award described above has a public purpose.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	26.
	SUBJECT:
	ALLOCATION OF COMMUNITY PROJECTS FUNDS (DISTRICT: 5)

	
	OVERVIEW:

	
	This action today will assist community-based organizations in providing essential services to citizens of San Diego County.  The opportunity to reinvest taxpayer money into North County Communities is a benefit to the public.

	
	FISCAL IMPACT:

	
	The fiscal impact of the proposed recommendations is $67,320.00.  This action will result in the addition of no staff years and no future costs.

	
	RECOMMENDATION:

	
	SUPERVISOR HORN:

1. Allocate $10,000.00 from Community Projects Budget (0265) to the Veterans Museum and Memorial Center of Balboa Park to purchase furniture, display cases, and bookshelves for the library and upgrade computers for the United Veteran’s Council.

2. Allocate $14,000.00 from Community Projects Budget (0265) to the Fallbrook Chamber of Commerce, to purchase additional flags for patriotic activities, to continue the Family Special Events Program for Marines and their families, to update office equipment and computers and to design and print a “Rack Brochure” for distribution.

3. Allocate $13,320.00 from Community Projects Budget (0265) to the Montezuma Valley Volunteer Fire Department for repairs to the water tender engine damaged during the Cedar Fire.

4. Allocate $1,000.00 from Community Projects Budget (0265) to the Boys and Girls Club of North County for the “Step up to the Plate” fundraising project.

5. Allocate $2,000.00 from Community Projects Budget (0265) to North County Health Services for Christmas Party for the children of less fortunate families.

6. Allocate $5,000.00 from Community projects Budget (0265) to the College of Borrego Foundation for equipment and supplies for the incoming classes of the Pottery Studio Project.

7. Allocate $7,000.00 from Community Projects Budget (0265) to the North County Child Study Center for a Childhood Obesity Workshop including materials and transportation vouchers for children in the study.

8. Find that the allocation to the Borrego Springs Children’s Center is exempt from the California Environmental Quality Act (CEQA) pursuant to CEQA Guidelines section 15301.

9. Allocate $15,000.00 from Community Projects Budget (0265) to the Borrego Springs Children’s Center for expanding and updating the playground area and the addition of a new playground area for the toddler program.

10. Authorize the Chief Financial Officer to execute grant agreements with these organizations establishing terms for receipt of the funds described above.

11. Find that all grant awards described above have a public purpose.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	27.
	SUBJECT:
	NOTICED PUBLIC HEARING:

CONFLICT OF INTEREST CODE:  SAN DIEGO UNIFIED SCHOOL DISTRICT (DISTRICT: ALL)

	
	OVERVIEW:

	
	The Board of Supervisors serves as the Code Reviewing Body for any Local Government Agency, other than cities, with jurisdiction wholly within the County, per Government Code Section 82011.  The recommended action would approve the amended Conflict of Interest Code submitted by San Diego Unified School District.

	
	FISCAL IMPACT:

	
	None. 

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
Approve the amended Conflict of Interest Codes submitted by San Diego Unified School District. 

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors closed the Hearing and took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	28.
	SUBJECT:
	COMMUNICATIONS RECEIVED (DISTRICT: ALL)

	
	OVERVIEW:

	
	Board Policy A-72, Board of Supervisors Agenda and Related Process, authorizes the Clerk of the Board to prepare a Communications Received for Board of Supervisors' Official Records.  Routine informational reports, which need to be brought to the attention of the Board of Supervisors yet not requiring action, are listed on this document.  Communications Received documents are on file in the Office of the Clerk of the Board.

	
	FISCAL IMPACT:

	
	Not Applicable.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER:

 GOTOBUTTON Note and file.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	29.
	SUBJECT:
	ADMINISTRATIVE ITEM:

APPOINTMENT (DISTRICT: ALL)

	
	OVERVIEW:

	
	These appointments are in accordance with applicable Board Policy A–74, Citizen Participation in County Boards, Commissions and Committees.

	
	FISCAL IMPACT:

	
	N/A

	
	RECOMMENDATION:

	
	SUPERVISOR JACOB:

Appoint Lucille Goodman to fill the vacancy in Seat No. 1 created by the resignation of Sara Sanders on the Pine Valley Community Planning Group, term to expire January 3, 2005.

Appoint Jeff Strohminger to fill the vacancy in Seat No. 3 created by the resignation of Bud Brown on the Pine Valley Community Planning Group, for a term to expire January 3, 2005.

CHIEF ADMINISTRATIVE OFFICER:

Confirm the appointment of Daphyne Watson to replace Sandra Boelter whose term has expired on the Commission on Children, Youth and Families, term to begin January 1, 2004 and expire December 31, 2005.

Confirm the appointment of Robin Wood to replace Debbie Comstock whose term has expired on the Commission on Children, Youth and Families, term to begin January 1, 2004 and expire December 31, 2005.

Confirm the appointment of Dennis Berry to replace Rachel Burnage whose term has expired on the Commission on Children, Youth and Families, term to begin January 1, 2004 and expire December 31, 2005.

Confirm the appointment of JoAnn Leone to replace Mary Jo Buettner whose term has expired on the Commission on Children, Youth and Families, term to begin January 1, 2004 and expire December 31, 2005.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	30.
	SUBJECT:
	CLOSED SESSION (DISTRICT: ALL)

	
	OVERVIEW:

	
	A.
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)

County of San Diego v. San Diego Trolley, Inc.; San Diego County Superior Court No. GIC 806566

B.
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)

Douglas Means, et al. v. County of San Diego, et al.; United States District Court No. 03 CV 0290 DMS  (RBB)

C.
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION

Initiation of litigation pursuant to subdivision (c) of Government Code section 54956.9:  (Number of Cases – 1)

D.
CONFERENCE WITH LEGAL COUNSEL –  ANTICIPATED LITIGATION

Initiation of litigation pursuant to subdivision (c) of Government Code section 54956.9:  (Number of Cases – 1)

E.
CONFERENCE WITH LABOR NEGOTIATORS

(Government Code section 54957.6)

Designated Representatives:  Carlos Arauz and Mike Kolb

Employee Organizations:  All

	
	ACTION:

	
	Continued to Wednesday, December 10, 2003, at 9:00 a.m.

	

	

	31.
	SUBJECT:
	APPOINTMENT TO THE FIRST 5 COMMISSION OF SAN DIEGO COUNTY  (DISTRICT: ALL)

	
	OVERVIEW:

	
	On December 8, 1998 (71), the Board adopted an ordinance establishing a five-member San Diego County Children and Families First Commission to ensure San Diego County’s eligibility to receive funding from Proposition 10 tobacco tax revenues.  The ordinance defined the membership of the Commission to include a member of the Board of Supervisors, the Director of the Health and Human Services Agency (HHSA), a member appointed by the Director of HHSA and two at-large members appointed by members of the Board. The action before the Board today is to approve and appoint the Board Chairperson’s nominee of a member of the Board of Supervisors to serve on the Commission for a term concurrent with the term of the Chairperson of the Board, an at-large member to serve a two-year term and the Director (Acting) of HHSA as members of the Commission.

	
	FISCAL IMPACT:

	
	There will be no fiscal impact as a result of this action.

	
	RECOMMENDATION:

	
	CHAIRMAN COX:
1. Accept the nomination and appoint Dianne Jacob to serve on the First 5    Commission of San Diego County as the Board of Supervisors representative for a term to commence on January 5, 2003 and run concurrently with the term of the Chairperson of the Board of Supervisors.

2. Accept the nomination and appoint Dr. George Cameron to serve on the First 5 Commission of San Diego County as the representative of Chairman Greg Cox for a two-year term to commence on January 5, 2003.

3. Appoint Jean Shepard, Director (Acting), County of San Diego Health and Human Services Agency, as a member of the First 5 Commission of San Diego County to commence immediately.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	32.
	SUBJECT:
	ADMINISTRATIVE ITEM:

SECOND CONSIDERATION AND ADOPTION OF ORDINANCE:

AMENDMENTS TO THE COMPENSATION ORDINANCE (DISTRICT: ALL)

	
	OVERVIEW:

	
	On December 2, 2003 (17), the Board introduced Ordinances for further Board consideration on December 9, 2003.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

Adopt Ordinances entitled:

AN ORDINANCE AMENDING THE COMPENSATION ORDINANCE AND ESTABLISHING AUTHORIZED CLASSIFICATIONS, CHARACTERISTICS, AND COMPENSATION.

AN ORDINANCE AMENDING THE ADMINISTRATIVE CODE, SECTION 493, PERTAINING TO SAN DIEGO COUNTY BAR FEE AND SECTION 496, PERTAINING TO AUTOMOBILE ALLOWANCE.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent, adopting Ordinance No. 9618  (N.S.), entitled:  AN ORDINANCE AMENDING THE COMPENSATION ORDINANCE ESTABLISHING AUTHORIZED CLASSIFICATIONS, CHARACTERISTICS, AND COMPENSATION; and Ordinance No. 9619 (N.S.), entitled:  AN ORDINANCE AMENDING THE ADMINISTRATIVE CODE, SECTION 493, PERTAINING TO SAN DIEGO COUNTY BAR FEE AND SECTION 496, PERTAINING TO AUTOMOBILE ALLOWANCE.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	33.
	SUBJECT:
	DEBRIS REMOVAL AND EROSION/FLOOD CONTROL TO PROTECT THE PUBLIC HEALTH, SAFETY, AND WELFARE (DISTRICT: ALL)

(CARRYOVER ITEM FROM 12/2/03 (26)

	
	OVERVIEW:

	
	On December 2, 2003 (26), the Board adopted a Finding that the provision of debris removal and disposal and erosion control activities are exempt from the California Environmental Quality Act (CEQA), pursuant to CEQA Guideline Section 15269, and continued the item to December 9, 2003.

The magnitude of the Cedar and Paradise Fires created destruction and devastation unparalleled to any experienced in the history of the County of San Diego.  For this reason, the County must act now to respond to the natural consequences of such a disaster including erosion, high flood risk, and extraordinary amounts of debris.  This proactive stance on debris removal and erosion and flood control will protect the health, safety and welfare of the entire region and prevent further destruction of lives and property.

	
	FISCAL IMPACT:

	
	If approved, private property debris removal would result in a current year cost of approximately $7,500,000. It is anticipated that the cost may be recoverable through federal and state reimbursement and insurance collection. 

Erosion control would result in $4,000,000 current year cost. It is anticipated that 75% may be federally reimbursable from FEMA and/or the Natural Resources Conservation Service, and 25% may be state reimbursed.



	
	RECOMMENDATION: 

VICE-CHAIRWOMAN DIANNE JACOB & SUPERVISOR BILL HORN: 

	
	1. Direct the Chief Administrative Officer to provide debris removal and disposal for areas affected by the Cedar and Paradise Fires in San Diego County’s unincorporated area to eliminate health and safety risks created by debris.

2. Direct the Chief Administrative Officer to aggressively pursue reimbursement for debris removal and disposal from appropriate State and Federal Agencies including the State of California Office of Emergency Services, the Federal Emergency Management Agency (FEMA) and private insurance providers.

3. Direct the Chief Administrative Officer to provide erosion control activities for San Diego County’s unincorporated areas affected by the Cedar and Paradise Fires to prevent mudflow and to protect lives and property from major flooding.

4. Direct the Chief Administrative Officer to aggressively pursue reimbursement for erosion control activities from appropriate State and Federal Agencies including the United States Department of Agriculture Natural Resources Conservation Service (NRCS), the State of California Office of Emergency Services (OES), and the Federal Emergency Management Agency (FEMA).

	
	ACTION:

	
	Including the areas of Scripps Ranch, Tierrasanta, and Poway, ON MOTION of Supervisor Jacob, seconded by Supervisor Horn, the Board of Supervisors took action as recommended; adding the following Recommendations:

5. Directed the Chief Administrative Officer to appropriate $9.5 million in the over-realized fund balance to the General Fund Budget of the Department of Public Works to support environmental cleanup and mitigation as well as emergency erosion control due to Fire Storm 2003; and directed the Chief Administrative Officer to provide monthly status reports to the Board on the debris removal and erosion control efforts which would include cost expenditures and any reimbursements received. 

6. In accordance with Section 401, Article XXIII of the County Administrative Code, authorize the Director, Department of Purchasing and Contracting, to issue Competitive Solicitations for Disaster Debris Management Removal consultant and Disaster Debris Removal contractors and, upon successful negotiations and determination of a fair and reasonable price, award contracts, subject to the approval of the Director of Public Works.

7. In accordance with Section 401, Article XXIII of the County Administrative Code, authorize the Director, Department of Purchasing and Contracting, to issue Competitive Solicitations for labor contracts to support environmental cleanup and mitigation due to Fire Storm 2003 and, upon successful negotiations and determination of a fair and reasonable price, award contracts, subject to the approval of the Director of Public Works.

8. In accordance with Section 401, Article XXIII of the County Administrative Code, authorize the Director, Department of Purchasing and Contracting to negotiate and execute contracts with Ahrens Corp., Arrieta Construction, Inc. Bert W. Sala, Inc., and Scheidel Contracting and Engineering, Inc. for emergency erosion control due to Fire Storm 2003 and, upon successful negotiations and determination of a fair and reasonable price, award contracts, subject to approval of the Director of Public Works; and waive the advertising requirements of Board Policy A-87.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	34.
	SUBJECT:
	DISTRICT ATTORNEY – HIGH TECHNOLOGY IDENTITY THEFT GRANT FUNDING AUGMENTATION (OFFICE OF CRIMINAL JUSTICE PLANNING) (DISTRICT: ALL)

	
	OVERVIEW:

	
	This is a request to receive and appropriate revenue in the amount of $83,500 from the Office of Criminal Justice Planning (OCJP), which will augment the current High Technology Identity Theft grant award of $570,000.  District Attorney State Seized Asset Forfeiture monies will be used to support the legislatively required match of $20,875 and there is no addition of staff years.  The grant period for the High Technology Identity Theft Program is from October 1, 2003 through September 30, 2004.  

	
	FISCAL IMPACT:

	
	Funds for this request are not included in the District Attorney’s Fiscal Year 2003-04 Adopted Operational Plan for the High Technology Identity Theft Program.  If approved, this request will result in current year direct cost and revenue of $104,375, which includes $83,500 of grant revenue from the Office of Criminal Justice Planning and a legislatively required match of $20,875, which will be satisfied by District Attorney State Seized Asset Forfeiture funds.  This request will result in no future year cost, and it will not require additional staff years.

	
	RECOMMENDATION:

	
	DISTRICT ATTORNEY BONNIE M. DUMANIS AND CHAIRMAN GREG COX
1. Waive Board Policy B-29, Fees, Grants, Revenue Contracts – Department responsibility for cost recovery, which requires full cost recovery for grants.

2. Waive Board Policy A-91, Mid-Year Budget Changes.

3. Ratify the signature of the Chairman of the Board of Supervisors on the Standard Agreement for the High Technology Identity Theft Program.  The grant period for the High Technology Identity Theft Program is from October 1, 2003 through September 30, 2004.  

4. Establish appropriations of $20,875 within the District Attorney’s State Seized Asset Forfeiture Fund for the High Technology Identity Theft Program based on available State Asset Forfeiture Fund Balance.  (4 Votes)

5. Establish appropriations of $104,375 in the Office of the District Attorney for services and supplies based on unanticipated revenue from the Office of Criminal Justice Planning and an operating transfer from the State Seized Asset Forfeiture Fund.  (4 Votes)

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Roberts, the Board of Supervisors took action as recommended.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	35.
	SUBJECT:
	TRAFFIC SAFETY IN THE RAMONA ACRES COMMUNITY (DISTRICT: 2)

	
	OVERVIEW:

	
	The Ramona Acres community is a quiet residential neighborhood, linked together by private dirt roads and a shared appreciation of a rural environment.  Unfortunately, an escalation in reckless driving and off road vehicle activity is causing a significant disturbance in the community.  Residents are frustrated because they live on private roads, where law enforcement doesn’t have the authority to enforce the vehicle code.

The San Diego County Sheriff’s Department has been working with the community to address several issues in the area, including problems with speeding and off road vehicles.  One solution that has been proposed is adopting an ordinance that will allow the Sheriff’s Department to enforce traffic regulations on the private roads in the Ramona Acres community. Allowing the enforcement of the vehicle code will go a long way towards improving the traffic safety in the area.  

	
	FISCAL IMPACT:

	
	No fiscal impact will result from these actions.

	
	RECOMMENDATION:

	
	VICE CHAIRWOMAN JACOB:
1. Direct the Chief Administrative Officer, while working with County Counsel and appropriate County departments, to draft an ordinance that will allow the enforcement of traffic regulations in the Ramona Acres community, and return to the Board within 45 days for consideration.

2. Direct the Chief Administrative Officer to determine the appropriate speed limit on roads in the Ramona Acres community, and return to the Board within 45 days with a proposed speed limit.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	36.
	SUBJECT:
	TAKING BACK LINDO LAKE PARK (DISTRICT: 2)

	
	OVERVIEW:

	
	Community members, law enforcement officers and business leaders have voiced concerns over the growing number of transients making Lakeside’s Lindo Lake Park their home. This increase in the number of transients sleeping and lodging in the park has resulted in unsafe and unsanitary conditions, an increase in garbage and violations of the County alcohol consumption ordinance.  Families visiting the park frequently complain about being harassed by inebriated and disorderly individuals. Law enforcement needs a tool to address the vagrancy and disturbances.  

Today’s action will direct the Chief Administrative Officer, while working with County Counsel and appropriate County departments, to draft an ordinance that will prohibit sleeping, lodging or camping in Lindo Lake Park and return to the Board within 30 days for consideration.

	
	FISCAL IMPACT:

	
	No fiscal impact will result from these actions.

	
	RECOMMENDATION:

	
	VICE CHAIRWOMAN JACOB:
Direct the Chief Administrative Officer, while working with County Counsel and appropriate County departments, to draft an ordinance that will prohibit sleeping, lodging or camping in Lindo Lake Park and return to the Board within 30 days for consideration.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors directed the Chief Administrative Officer to look into whether the problems at Lindo Lake Park could be addressed with existing County Codes or if a new ordinance is necessary, and return to the Board within 45 days.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	37.
	SUBJECT:
	FIRESTORM RECOVERY UPDATE AND RATIFICATION OF EMERGENCY CONTRACTS (DISTRICT: ALL)

	
	OVERVIEW:

	
	The 2003 San Diego wildfires burned approximately 400,000 acres and destroyed nearly 5,000 structures. In an effort to assist Firestorm 2003 victims with rebuilding their lives, the County established Local Assistance Centers in Alpine, Ramona, and Valley Center.  The Local Assistance Centers provide “one-stop shops” for fire victims where they could apply for aid from FEMA, the Small Business Administration and the Red Cross, request Disaster Food Stamps from County Health and Human Services Agency, be issued Emergency Temporary Occupancy Permits by Department of Planning and Land Use for trailers on their burned land, and various other State and County services. 

This report updates your Board on the status of Firestorm Response and Recovery efforts to date.  It also ratifies purchases and contracts necessary for the response and recovery efforts. 

	
	FISCAL IMPACT:

	
	The funds for this request are not budgeted.  Total cost of these requests is $7,253,504.  The funding source is County Contingency Reserves ($1,178,504), the County Road Fund ($4,500,000) and County General Fund within the Department of Public Works ($500,000), Department of Planning and Land Use ($210,000), Department of Parks and Recreation ($265,000), Department of Environmental Health ($200,000), revenue from the California Community Services and Development Department ($150,000) and a Mental health Disaster Assistance grant ($200,766) and existing appropriations in the Health and Human Services Agency ($49,234).

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Pursuant to Section 402 of the County Administrative Code, ratify the public exigency request of October 31, 2003 from the Department of Public Works for postfire guardrail replacement contracts in the amount of $2,000,000 and contract #46603 with Atlas Fence in the amount of  $750,000 and Contract # 46604 with M. Baumgartner in the amount of $1,000,000.  

2. Pursuant to Section 402 of the County Administrative Code, ratify the public exigency request of October 31, 2003 from the Department of Public Works for postfire hazard mitigation consultant (Contract #46589 with GeoSyntec consultants) in the amount of $500,000.  

3. Pursuant to Section 402 of the County Administrative Code, ratify the request of November 6, 2003 from the Department of Planning and Land Use for the sole source procurement of Fire Automobile Abatement in the amount of $210,000  (Jacumba Garage $150,000; Cardinal $60,000).

4. Pursuant to Section 402 of the County Administrative Code, ratify the public exigency request of November 12, 2003 from the Department of Parks and Recreation for the postfire hazard removal contracts for tree trimming in the amount of $265,000.

5. Pursuant to Section 402 of the County Administrative Code, ratify the public exigency request of November 17, 2003 from the Department of Public Works for postfire debris flows, mudflow and flood materials for home owners in the amount of $500,000 (White Cap Industries, P.O. #53999).

6. Pursuant to Section 402 of the County Administrative Code, ratify the public exigency request of November 17, 2003 from the Department of Public Works for postfire erosion/flood control material and installation contract in the amount of $500,000 with GeoSyntec.  

7. Pursuant to Section 402 of the County Administrative Code, ratify the public exigency request of November 25, 2003 from the Department of Agriculture, Weights and Measures for the sole source purchase of seed for erosion control in the amount of $147,294.26  (S&S Inc., CA Req. #412432).

8. Pursuant to Section 402 of the County Administrative Code, ratify the public exigency request of November 20, 2003 from the Health and Human Services Agency for the procurement of disaster relief services for firestorm victims, consisting of extensions of existing contracts with Social Advocates for Youth ($10,000), North County Lifeline, Inc ($62,500), Metropolitan Area Advisory Committee (MAAC) Project ($10,000) and HomeStart ($67,500), in the amount of $150,000. 

9. Pursuant to Section 402 of the County Administrative Code, ratify the public exigency request of November 20, 2003 from the Department of Public Works to remove private property debris in the amount of $2,500,000.

10. Pursuant to Section 402 of the County Administrative Code, ratify the public exigency request of November 21, 2003 from the Department of Environmental Health for amendment of contract #45398 with Phillip Services in the amount of $200,000 for postfire household hazardous waste.

11. Pursuant to Section 402 of the County Administrative Code, ratify the public exigency request of November 26, 2003 from the Health and Human Services Agency for sole source procurement of disaster related mental health services from The Counseling Team International in the amount of $250,000 for the period of November 1, 2003 through January 30, 2004.

12. Pursuant to Public Contract Code Sections 20395 and 22050(c)(2), find that there is a need to continue the replacement of guardrails damaged or destroyed as a result of Firestorm 2003 on an emergency basis without giving notice for bids to let a contract, and delegate authority to the Director of Public Works and the Director of Purchasing to take such action.

	
	ACTION:

	
	ON MOTION of Supervisor Slater, seconded by Supervisor Jacob, the Board of Supervisors took action as recommended, on Consent.

AYES: Cox, Jacob, Slater, Roberts, Horn

	

	

	38.
	SUBJECT:
	PUBLIC COMMUNICATION

	
	Jon Tefft addressed the Board regarding.the AIDS Waiver Program.

	
	ACTION:

	
	Heard; referred to the Chief Administrative Officer.


There being no further business, the Board adjourned at 3:37 p.m. in memory of George Murfey; Barbara Murfey; Robert C. Slyder; Dean Beattie; and Stan Pastuszka.
THOMAS J. PASTUSZKA

Clerk of the Board of Supervisors

County of San Diego, State of California

Notes by:  Gomez

NOTE: This Statement of Proceedings sets forth all actions taken by the County of San Diego Board of Supervisors on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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