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PROCESO DEL PRESUPUESTO
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Presenter
Presentation Notes
The budget planning cycle is a continuous process that is directly linked to the strategic plan and annual five year financial forecast. 

The planning environment  for all of these activities  is very dynamic so we have to be aware of changes to the environment to help detect early signs of opportunities or challenges that may impact the budget.

This slide represents the multiple inputs that are considered including the various feedback loops that individuals and groups, such as all of you, use to communicate priorities. 



SERVICIOS PRINCIPALES Y FUENTES DE FONDOS

Programas Estatales
• Ejemplos: asistencia de servicios sociales, programas de salud, cuidados de 

crianza, servicios de protección de adultos

Servicios Regionales

• Ejemplos:  centros de detención para jóvenes y adultos, enjuiciamiento
criminal, elecciones, colección y tasación de impuestos, monitoreo de la 
calidad del aire, inspecciones de restaurantes y alimentos, monitoreo del 
agua en las playas

Servicios Municipales en Comunidades No Incorporadas
• Ejemplos: cumplimiento de la ley, bibliótecas, parques, carreteras, 

zonificación y uso de terrenos
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Presenter
Presentation Notes
The county provides services to the entire region and additional services to unincorporated communities which can be grouped in three basic categories. 

1. First are the programs we administer on behalf of the state. These are functions that the state is ultimately responsible for, such as social services and health programs, but have directed execution of service delivery to the County.

2. Next are services that the County is responsible for providing to the entire region such as operating detention facilities, prosecuting crime, administering elections and assessing and collecting property taxes, and ensuring environmental health.

3. And finally the county is responsible for providing basic municipal services to the unincorporated communities, similar to the services provided by cities in incorporated areas such as law enforcement and land use. 





Fondos de los 
Programas

• Financian Programas Específicos
• Mandatos de fondos estatales y federales y otros

programas requeridos
• Su uso es restringido
• Representa la gran mayoría de los ingresos del Condado

Fondos de Uso
General

• Financian la mayoría las fuerzas del orden, y servicios
gubernamentales generals

• Principal Fuente de fondos discrecionales
• Impuestos a la propiedad representan la mayoría
• Otras fuentes incluyen impuestos de ventas en áreas no 

incorporadas, cuotas de registro de vehículos, impuestos de 
ocupación transitoria, impuestos a la transferencia de bienes
raíces, y otros ingresos diversos

Uso del Balance de 
Fondos

SERVICIOS PRINCIPALES Y FUENTES DE FONDOS
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• Un recurso de una vez para gastos de una vez y para mitigar
eventos o requisitos inesperados. Por su naturaleza, no son 
apropiados para financiar operaciones continuas

Presenter
Presentation Notes
This slide includes an overview of the type of funding that supports the budget. 

I’m going to translate the official technical terms on this slide which you will see displayed in the budget document into everyday speak. 

First up is what we call program revenue which simply defined this is other people’s money. This is mostly money that we receive from the state and the feds and they tell us how to spend it. 

Next is general purpose revenue is the only source of revenue that the board has complete decision making authority over how to spend. This is the revenue stream that has the most competition.

And the final category represents one time revenues that can only support one time activities because the money will run out.

The next 2 slides are different views of these funding sources for all funds and then for the general fund only which I’ve included for your reference only.

Program revenue 70.5%; GPR 21%; FB 8.5%



TODOS LOS FONDOS – ASIGNACIONES TOTALES POR GRUPO

UN VISTAZO AL PRESUPUESTO
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Seguridad Pública
$2,041.6M

32.9%

Servicios Humanos 
y de Salud

$2,256.7M…

Uso de Terrenos
y Ambiente
$650.8M

10.5%

Finanza y Gobierno
General
$729.2M

11.7%

Programa Capital
$112.1M

1.8%

Otras
Finanzas

$420.9M…

Asignación Total por Grupo/Agencia
Año Fiscal 2019-20: $6,210 millones

• Reducción de un 1% ó $59.7M del Presupuesto Adoptado del año anterior, principalmente gastos
reducidos de proyectos de una vez ($381.9M) tales como capital, compensados por mayores
inversiones en programas continuos ($322.2M). 



UN VISTAZO AL PRESUPUESTO

7La Inversión en Servicios para Desamparados de $225.4 millones incluyendo $105.4 millones en Asistencia de Alquiler están basados en los 
niveles de inversion del AF 17-18. 

Ebony.Shelton@sdcounty.ca.gov

Oficina de la Administradora
Oficina de Servicios de Emergencia

Servicios Para Animales
Junta de Supervisores

Tesorero - Recaudador de Impuestos
Registro de Votantes

Personas de la Tercera Edad
Autoridad de Incendios del Condado de San Diego

Biblioteca del Condado
Salud Ambiental

Servicios de Planificación y Desarrollo
Parques y Recreación

Asesor / Registrador / Secretario del Condado
Distrito de Control de Contaminación del Aire

Libertad Condicional Para Adultos
Defensor Público

Vivienda / Fideicomiso de Vivienda Innovadora
Capital

Libertad Condicional Para Jóvenes
Servicios de Salud Pública

Oficina de Tecnología del Condado
Procurador del Condado

Obras Públicas / Carreteras
Alguacil Detención

Bienestar de Niños / Manutención de Niños
Servicios de Elegibilidad y Autosuficiencia

Alguacil No-Detención
Servicios de Salud del Comportamiento

 -  200  400  600  800Millones

AF 18-19 Adoptado AF 19-20 Recomendado

PRESUPUESTO POR PROGRAMA
COMPARACIÓN DE AF19-20 RECOMENDADO / AF18-19 ADOPTADO 

Presenter
Presentation Notes
This slide is a summary of frequently referenced program budgets in descending order which gives an indication of priorities in spending. 




FONDOS TOTALES– ASIGNACIONES TOTALES POR GASTOS

UN VISTAZO AL PRESUPUESTO
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Salarios & Beneficios
$2,366.3M

38.1%

Servicios & Suministros
$2,423.1M

39.0%

Otros Cargos
$709.2M

11.4%

Transferencias
Operativas Externas

$534.8M
8.6%

Categorías Restantes
$177.7M

2.9%

Asignaciones Totales Por Categoría de Gastos
Año Fiscal 2019-20: $6,210 millones

• Reducción de un 1% ó $59.7M del Presupuesto Adoptado del año anterior, principalmente gastos reducidos de 
proyectos de una vez ($381.9M) tales como capital, compensados por maores inversiones en programas continuos
($322.2M). 



TODOS LOS FONDOS – PERSONAL TOTAL

UN VISTAZO AL PRESUPUESTO
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Seguridad Pública
7,549.0 Empleados

42.1%

Servicios Humanos y de 
Salud 6,675.5 Empleados

37.2%

Uso de Terrenos y 
Ambiente 

1,945.5 Empleados
10.9%

Finanzas y Gobierno
General

1,751.5 Empleados
9.8%

Personal Total por Grupo/Agencia
Año Fiscal 2019-20: 17,921.5 Empleados



INGRESOS DE USO GENERAL – ASIGNACIÓN POR GRUPO

En los últimos dos años, las asignaciones de los Ingresos de Uso General de la Agencia de Salud y Servicios Humanos casi se han
duplicado, mismas que representan la mayoría de sus fuentes de inversion de los ingresos de los programas.

UN VISTAZO AL PRESUPUESTO
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Seguridad Pública
$789.0M

56.0%

Servicios Humanos 
y de Salud
$134.7M

9.6%

Uso de Terrenos y 
Ambiente
$78.9M

5.6%

Finanzas y Gobierno 
General
$173.6M

12.3%

Otras Finanzas
$232.2M

16.5%

Asignaciones de Ingresos de Uso General por Grupo
Año Fiscal 2019-20: $1,408.4 millones
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PROCESO DEL PRESUPUESTO

Audiencias Públicas
• Comienzan el lunes 10 de junio, 2019 a las 9am
• Audiencias Nocturnas jueves, 23 de junio, 2019 a 

las 5:30pm
• Cierran el miércoles, 19 de junio, 2019 a las 5pm

Deliberaciones y adopción formal
• Martes, 25 de junio, 2019 a las 2pm

Presenter
Presentation Notes
The first opportunity to provide in person feedback on the budget will be Monday June 10th at 9am at the County Administration Center. 

You will have another opportunity to provide in person feedback on the evening of Thursday, June 13th at 530pm at the County Administration Center. 

If you are unable to provide in person testimony, feedback can be provided through the open budget portal starting on May 6 or in writing directly to the Clerk of the Board’s office. 

Feedback on the budget must be received prior to the end of the public hearing period which will formally conclude on Wednesday June 19th at 5pm. 

Again, deliberations and formal adoption of the budget will follow the public hearing period and is scheduled for Tuesday June 25th.
















Agencia de Salud y Servicios
Humanos
Resumen de Presupuesto

Nick Macchione, Director de la Agencia
18 de mayo, 2019
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Presenter
Presentation Notes
Good evening! I am Nick Macchione, Agency Director for the Health and Human Services Agency. 



Health and Human Services Agency Overview

Servicios de Autosuficiencia

Servicios de Envejecimiento e 
Independencia

Servicios de Salud del 
Comportamiento

Servicios de Bienestar de 
Menores

Servicios de Salud Pública

Servicios de Vivienda y 
Desarrollo Comunitario

Presenter
Presentation Notes
•	Our mission at Health and Human Services Agency is to make people’s lives healthier, safer, and self-sufficient by delivering essential services in San Diego County. 
•	Specifically the Agency: 
o	Provides Treatment to people with physical and or mental health concerns, 
o	Assists families with housing, nutrition, medical insurance, and employment, and advocates for vulnerable individuals
o	Protects children and adults from harm and abuse, and 
o	Educates residents through programs that help to Prevent avoidable diseases as well as neglect and abuse.
•	This work is done through six main functional areas or departments. 
o	Behavioral Health Services which assists individuals and families, including those who are homeless, to achieve mental and emotional well-being that supports stability by providing access to mental health services, drug and alcohol prevention and treatment.
o	Self-Sufficiency Services which assists in providing individuals and families access to services that assist them in achieving self-sufficiency such as medical health insurance, supplementary food assistance and cash aid.
o	Housing & Community Development Services which provides housing assistance and community improvements that benefit low and moderate-income persons.
o	Child Welfare Services which protects at-risk children from dangerous conditions and provides permanency and stability in living situations for children in order to enhance their overall well-being and strengthen families.
o	Public Health Services which Promotes health and wellness, healthy behaviors, and access to quality care; prevents injuries, disease, and disabilities; and protects against public health threats, such as foodborne outbreaks, environmental hazards and disasters.
o	And Aging & Independence Services which protects older adults and people with disabilities from abuse and neglect and provides access to services that assist them to remain safely in their home.




Health and Human Services Agency Overview

1.1 
Million

de 
Clientes

Servicios de 
Autosuficiencia

Servicios
para 
Veteranos

First 5 San Diego

Servicios de 
Bienestar de 
Menores

Servicios de Salud
Pública

Servicios de 
Vivienda

Servicios de 
Envejecimiento

Servicios de Salud
del 
Comportamiento

Presenter
Presentation Notes
Our Agency serves 1.1 million County residents through these functional areas and other departments including :
Our Office of Military and Veterans Affairs which connects our active duty military, veterans and their families to benefits information and other support; 
In 2017 OMVA’s outreach efforts touched over 39,000 veterans and their families in the County of San Diego
We serve over 8,500 military, veterans and dependents were served last year.
The First 5 Commission of San Diego which helps children ages 0 to 5 and their families thrive. 
In Fiscal Year 17/18, First 5 invested over $35 million in direct services for young children and their families. They also services more than 51,000 children, parents, caregivers and providers. 
And In Home Supportive Services which provides in-home assistance to approximately 29,700 low-income, aged, blind, and disabled individuals enabling many to remain safely in their homes and reducing the need for more costly placements in nursing homes or other care facilities.
The Public Authority provides a number of services to the 25,764 In Home Supportive Services individual providers such as payroll services, funding for health and dental benefits, provider enrollment, and criminal background checks. The Public Authority also provides registry services to In Home Supportive Services recipients in need of a caregiver.





Regiones de la Agencia de Salud y Servicios Humanos del Condado de San Diego

Presenter
Presentation Notes
San Diego County is over 4,000 square miles with 3.3 million diverse individuals with geographical, cultural, and socioeconomic differences. In order to tailor services to the specific needs of each community, the HHSA regional model was developed by the County of San Diego in 1997. This regional model was created by dividing San Diego County into six geographically bound regions where selected services from the six main functional areas could be delivered in a tailored and targeted way, driven by the distinct needs of the communities within the each region. 

______________________________________________________________________________________________________________________________________________


Hip Pocket:
The Health and Human Services Agency Service Regions are distinct from the Supervisorial districts as you can see here.  Within the District 4, approximately 211,000 residents or 32% of the district’s population, received services from the Agency in Fiscal Year 17/18.  


The $2.1 Billion leverages nearly $7 Billion in federal and state funding to the community
Over $400 million annual in CalFresh benefits
Over $6 billion in Medi-Cal provider services.
Over $400 million in IHSS services 
The direct and indirect regional investments that make our residents healthy, safe and thriving are substantial. 
HHSA provides services directly and indirectly with 6,405 HHSA employees, across 55 facilities, and hundreds of volunteers committed to excellent customer service. 




Presupuesto Recomendado para Año Fiscal 2019-20 por Departamento
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Presupuesto Total: $2.3 Mil Millones | Aumento de: $144.6 Million 

Apoyo Administrativo
($215.8M) 9.6%

Servicios de Salud del 
Comportamiento
($708.5M) 31.4%

Servicios de Autosuficiencia
($526.8M) 23.3%

Servicios de Salud Pública
($161.0M) 7.2%

Servicios de 
Bienestar de Menores

($387.1M) 17.1%

Agencia Succesor
del Condado
($7.5M) 0.3%

Servicios de Vivienda y 
Desarrollo Comunitario

($67.0M) 3.0%

Incre     

Servicios para personas 
sin vivienda:

Gastos totales para año
fiscal 17-18 $225M

($105M para asistencia de 
alquiler)

Vivienda:
Fondo Fiduciario para 
Viviendas Innovadoas

$25M

Personas Mayores
($42.8M) 2.0%

Servicios de apoyo en el hogar
($131.6M) 5.7%

Administrador
público/tutor/conservador

($8.7M) 0.4%

Servicios de Envejecimiento e 
Independencia
($183.1M) 8.1%



Prioridades de la Agencia de Salud y Servicios Humanos

Falta de Vivienda

Fortaleciendo a los Niños, los 

Jóvenes y las Familias

Salud del Comportamiento Respuesta Ante la Salud Pública

Personas Mayores

Presenter
Presentation Notes
•	Looking into Fiscal Year 2019-2020,  The Agency has set forth serval priorities for our budget:
•	Mental illness and substance abuse can affect anyone, regardless of gender, race or socioeconomic status. San Diegans experiencing mental illness and/or substance abuse are at greater risk of experiencing homelessness.  We will be ramping up our resources to help our most vulnerable through the enhancements to the full continuum of care. 
•	As I mentioned before, there has been a combined $225 million in addressing homelessness. HHSA plays a vital role in this effort and will continue that momentum by investing in innovative strategies such as Project One For All, which provides wrap-around services for homeless individuals experiencing serious mental illness. 
•	As we learned from the recent hepatitis A outbreak we must be prepare to respond and address to any local health emergency. In our After Action Report which reviewed our response for opportunities to strengthen future responses, we identified activities we would be investing in. 
•	Across the United States and locally in San Diego County, the growth in the number and proportion of aging adults over the age of 65 has hit new and unprecedented levels in our history. We must  invest in programs to help those seniors age safely in their homes. In addition, we must continue to support initiatives such as the Alzheimer's Project and the Alzheimer's Response Teams which brings together a roundtable of experts and stakeholders to implement interventions and address the Alzheimer epidemic. 
•	HHSA is committed to preventing child abuse and neglect as well as ensuring stable living situations for children in order to enhance their overall well-being and strengthen families. In 2018, the San Diego County Board of Supervisors created a special Child Welfare Services Review Working Group to complete an assessment of the state of child welfare in the County.  The recommendations that came out of that assessment provided us with great insight and we will be making significant investments in staffing, training and programs to strengthen the well-being of our region’s children and families. 



Invertiendo en la Juventud: Puntos Destacados

Vivienda Transicional- $11.7 
Milliones en una variedad de servicios 
para ayudar a jóvenes que 
acutualmente o previamente fueron 
parte del programa de hogares de 
crianza para encontrar y mantener 
vivienda estable. 

CalFresh Outreach-
Servicios ofrecidos en el campus 
de la Universidad de San Diego 
State para asistir a estudiantes 
con solicitudes para  CalFresh e 
información sobre el programa. 

Servicios de Transporte-
$7.0 Milliones en servicios de 
transporte proporcionados a 
clientes que reciben asistencia 
pública y familias involucradas 
con Servicios de Bienestar 
Infantil. 

Esfuerzos
Intergeneracionales- Junta 
a todas las edades por medio de 
varias actividades que fomentan 
relaciones intergeneracionales, 
intercambio de conocimiento y 
habilidades y fomenta 
comportamientos saludables. 

Here Now- servicios de 
prevención de acoso  (bullying) 
y suicidio que ha alcanzado a 
32,500 estudiantes de 
secundaria y preparatoria.  

Connect2Careers- aumenta los resultados de 
empleo para los jóvenes en desventaja social y 
económica cada año al ofrecer capacitación en 
preparación para el trabajo a 175 personas y colocar a 
150 individuos en experiencias laborales renumeradas.

Our Safe Place- provee 
servicios de salud mental 
enfocados en LGBTQ para 640 
jóvenes anualmente.

Presenter
Presentation Notes
Brings all ages together through various activities to foster intergenerational relationships, transfer knowledge and skills, and encourage healthy behaviors. 



Participación Comunitaria

• Comités Consultivos de Cuidadanos

• Foros de Participación Comunitaria

sobre Salud del Comportamiento

• Equipos de Liderazgo Comunitario para 

Vive Bien San Diego

• Cumbre Envejecimiento Vital

• Foro Juvenil sobre el Presupuesto

Presenter
Presentation Notes
Leadership and participation from residents and local organizations are essential to help identify priority health and safety needs, plan community improvements and make long term change for the greater good. 
Through the advocacy of residents and local organizations
We have invested $0.5 million to implement a pilot program called Resource Access Program (RAP) which pairs a mental health clinician with an emergency responder to address mental health crisis in the field. 
We have developed Live Well Centers which co-locate multiple services for a ‘one-stop shop’ for customers and services as a community hub. 
We will be creating a Live Well Mobile Office, capable of providing countywide disaster response, public assistance, outreach and other services. 
So, how can you get involved and shape the budget priorities of the Agency? There are many ways but to highlight a few:
We have 17 citizen advisory boards that members of the public can apply to sit on. These boards are a vital connection between government and the public as they are responsible for advising  the Agency and the Board of Supervisors on prioritizing issues and policies related to welfare and quality of life in the region.
Each year, our Behavioral Health Services hosts Community Engagement Forums where residents  identify the most pressing needs in the community around behavioral health and to brainstorm ideas for how to address these needs.  This feedback directly impacts the budget of Behavioral Health Services. 
Live Well San Diego community leadership teams tie together the collective efforts of community groups in each region and provide a central point for planning and organizing collaborative action.  There are 5 regionally based Live Well San Diego community leadership teams that help assess, develop and guide priorities and activates that improve well-being in each region. 
The Vital Aging Summit, hosted every two years, engages participants in sharing their opinions on priority areas they believe the County and community partners should focus on to build a community that is a better place in which to live for people of all ages. 








Gracias

26

Presenter
Presentation Notes
I want to thank you all for your time tonight. For more information on the Agency, please check out this handout that provides a snapshot as well as has some contact information. 

Thank you. 
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