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Presenter
Presentation Notes
The budget planning cycle is a continuous process that is directly linked to the strategic plan and annual five year financial forecast. 

The planning environment  for all of these activities  is very dynamic so we have to be aware of changes to the environment to help detect early signs of opportunities or challenges that may impact the budget.

This slide represents the multiple inputs that are considered including the various feedback loops that individuals and groups, such as all of you, use to communicate priorities. 


CORE SERVICES & FUNDING SOURCES

State Programs

e Examples: social service assistance, health programs, foster care,
adult protective services

Regional Services

e Examples: detention facilities for youth and adults, criminal
prosecution, elections, tax assessment and collection, air quality
monitoring, food and restaurant inspections, beach water monitoring

e Examples: law enforcement, libraries, parks, roads, land use zoning
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Presenter
Presentation Notes
The county provides services to the entire region and additional services to unincorporated communities which can be grouped in three basic categories. 

1. First are the programs we administer on behalf of the state. These are functions that the state is ultimately responsible for, such as social services and health programs, but have directed execution of service delivery to the County.

2. Next are services that the County is responsible for providing to the entire region such as operating detention facilities, prosecuting crime, administering elections and assessing and collecting property taxes, and ensuring environmental health.

3. And finally the county is responsible for providing basic municipal services to the unincorporated communities, similar to the services provided by cities in incorporated areas such as law enforcement and land use. 




CORE SERVICES & FUNDING SOURCES
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e Funds Specific Programs

e State and federal funding for entitlement and other
mandated programs

e Restricted in use
e Makes up the bulk of County’s revenue

e Funds Most Regional Law Enforcement, and General
Government Services

e Primary source of discretionary funding

* Property tax makes up the bulk

e Other sources include unincorporated area sales tax,
vehicle license fees, transient occupancy tax, real
property transfer tax, and other miscellaneous revenues

A one-time resource used for one-time expenses and to
mitigate unexpected events or requirements. By nature,
not suitable to fund ongoing operations.


Presenter
Presentation Notes
This slide includes an overview of the type of funding that supports the budget. 

I’m going to translate the official technical terms on this slide which you will see displayed in the budget document into everyday speak. 

First up is what we call program revenue which simply defined this is other people’s money. This is mostly money that we receive from the state and the feds and they tell us how to spend it. 

Next is general purpose revenue is the only source of revenue that the board has complete decision making authority over how to spend. This is the revenue stream that has the most competition.

And the final category represents one time revenues that can only support one time activities because the money will run out.

The next 2 slides are different views of these funding sources for all funds and then for the general fund only which I’ve included for your reference only.

Program revenue 70.5%; GPR 21%; FB 8.5%


BUDGET AT A GLANCE

ALL FUNDS — TOTAL APPROPRIATIONS BY GROUP

Total Appropriations by Group/Agency
Fiscal Year 2019-20: $6.21 billion

Finance
Other Public Safety
$420.9M $2,041.6M
6.8% 32.9%

Capital Program
$112.1M
1.8%

Finance and General
Government
$729.2M
11.7%

Land Use and Health and Human

Environment Services
$650.8M $2,256.7M
10.5% 36.3%

e Decrease of 1.0% or $59.7M from prior year Adopted budget, primarily from reduced spending for one-
time projects ($381.9M) such as capital, offset by increased spending for ongoing programs ($322.2M).



BUDGET AT A GLANCE

BUDGET BY PROGRAM

FY 19-20 RECOMMENDED / FY 18-19 ADOPTED COMPARISON ® FY18-19 Adopted ~ m FY19-20 Recommended

Behavioral Health Services

Sheriff Non-Detention

Eligibility / Self-Sufficiency Services
Child Welfare / Child Support
Sheriff Detention

Public Works / Roads

District Attorney

County Technology Office

Public Health Services

Juvenile Probation

Capital

Housing / Innovative Housing Trust
Public Defender

Adult Probation

Air Pollution Control District
Assessor / Recorder / County Clerk
Parks and Recreation

Planning and Development Services
Environmental Health

County Library

San Diego County Fire Authority
Seniors

Registrar of Voters

Treasurer - Tax Collector

Board of Supervisors

Animal Services

Office of Emergency Services

Chief Administrative Office

100 200 300 400 500 600 700 800

Homeless Services Investment of $225.4 million including $105.4 million in Rental Assistance based on FY 17-18 spending levels. 7
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Presenter
Presentation Notes
This slide is a summary of frequently referenced program budgets in descending order which gives an indication of priorities in spending. 



BUDGET AT A GLANCE

ALL FUNDS — TOTAL APPROPRIATIONS BY EXPENDITURE
Total Appropriations by Categories of Expenditures

Fiscal Year 2019-20: $6.21 billion

Remaining

Categories

$177.7M
2.9%

Salaries & Benefits
$2,366.3M
38.1%

Operating Transfers
Out
$534.8M
8.6%

Other Charges
$709.2M
11.4%

Services & Supplies
$2,423.1M
39.0%

e Decrease of 1.0% or $59.7M from prior year Adopted budget, primarily from reduced spending for one-
time projects ($381.9M) such as capital, offset by increased spending for ongoing programs ($322.2M).



BUDGET AT A GLANCE

ALL FUNDS - TOTAL STAFFING
Total Staffing by Group/Agency
Fiscal Year 2019-20: 17,921.5 Staff Years

Public Safety 7,549.0

Finance and Staff Years
General 42.1%
Government

1,751.5 Staff Years
9.8%

Land Use and
Environment
1,945.5 Staff Years
10.9%

Health and Human Services
6,675.5 Staff Years
37.2%




BUDGET AT A GLANCE

GENERAL PURPOSE REVENUE — ALLOCATION BY GROUP

General Purpose Revenue Allocations by Group/Agency
Fiscal Year 2019-20: $1,408.4 million
Finance Other

$232.2M
16.5%

Finance and General

Government
$173.6M Public Safety
12.3% $789.0M
56.0%

Land Use and Environment
$78.9M
5.6%

Health and Human
Services
$134.7M

9.6%

Over the last two years, allocations of GPR to HHSA have nearly doubled, which supplements the majority of their funding sources
from program revenue.
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BUDGET HEARINGS

Public Hearings
* Begin Monday, June 10, 2019 at 9am
* Night hearings Thursday, June 13, 2019 at 5:30pm
e Close Wednesday, June 19, 2019 at 5pm

Deliberations and Formal Adoption
e Tuesday, June 25, 2019 at 2pm
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Presenter
Presentation Notes
The first opportunity to provide in person feedback on the budget will be Monday June 10th at 9am at the County Administration Center. 

You will have another opportunity to provide in person feedback on the evening of Thursday, June 13th at 530pm at the County Administration Center. 

If you are unable to provide in person testimony, feedback can be provided through the open budget portal starting on May 6 or in writing directly to the Clerk of the Board’s office. 

Feedback on the budget must be received prior to the end of the public hearing period which will formally conclude on Wednesday June 19th at 5pm. 

Again, deliberations and formal adoption of the budget will follow the public hearing period and is scheduled for Tuesday June 25th.


THANK YOU
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