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COUNTY OF SAN DIEGO



Deployed a multifaceted strategy to address major revenue shortfalls and
expenditure needs in FY 2020-21.:

 Spending available one-time funds including the County’s
General Fund Reserve, restricted/committed funds, and from
balances outside of the general fund

* Slowing down or stopping non-essential services and projects
where feasible

e Service reductions




Economic Conditions & Budget Performance

Estimated Impacts & Mitigation Strategies

FY 2020-21 Recommended (in millions)

Mitigation Strategies

Service Unassigned General
Group Gap One-Time Resources Reductions Deferrals/ Suspensions Fund Balance
Public Safety 123 38 18 8 57
Health and
Human Services 130 65 0 54 11
Land Use and
Environment 21 6 7 4 3
General
Government 0 0 3 0 0
Total 274 109 28 66 71
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Total Appropriations
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| $6.3 billion $6.4 billion $159.2 million 2.5%
Total Approprations by Group/Agency
Fiscal Years 2019-20 and 2020-21
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Public Safety

Health and Human Services Land Use and Environment

W FY 2019-20 Adopted ~ B FY 2020-21 Recommended

General Government




Total Staffing

! K’ ™ I FY 2019-20

FY 2020-21 .
Adopted Recommended # Change % Change
18,024.5 17,929.5 (95.0) (0.5%)

Finance and General Government

Land Use and Environment

Health and Human Services

Public Safety

Total Staffing by Group/Agency

Fiscal Year 2020-21

Staff Years

7,456




Funding Sources

Total Recommended Budget: $6.41 billion

State Revenue

Operating Transfers and $1,740.4M

Other Financing
Sources, Use of Money
& Property, and Misc.

Revenues
$607.4M
Property and Other Federal Revenue
Taxes $1,021.4M
$1,348.9M
Other
Intergovernmental
Revenue
$143.8M

Use of Fund Balance
and Fund Balance

Component Decreases E = Charges for Services,
$370.7M . ‘ Fees and Fines
$1,179.2M
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General Fund Status Update (millions)

Unassigned Fund Balance as of June 30, 2019 $ 7121
Projected Unassigned Fund Balance as of June 30, 2020* S 6115
S 707.1

Projected General Fund Minimum Reserve as of June 30, 2020*

FY 2019-20 Estimated Amount Below Minimum S 956

FY 2021-22 Estimated Budget Need $ 135.0

*Fiscal Year 2019-20 amount represents unaudited estimate



PUBLIC SAFETY
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FY 2019-20 FY 2020-21
Adopted Recommended

Total Appropriations

$ Change % Change

$2,057.6 million $2,044.1 million ($13.5 million) (0.7%)

$1.0 %11 $7.7 $8.0

Total Approprations by Group/Agency
Fiscal Years 2019-20 and 2020-21

$967.1 $977.6

$422.7

$375.3
$209.4 $232.2  $233.8 $232.3

[ T — — - -
$50.9553.6 $51.2847.4
$9.1 $9.2 $11.7512.1 _

Citizens’ Law  Office of
Enforcement Emergency
Review Board Services

Animal Medical Child Support San Diego Public District Probation PublicSafety  Sheriff
Services Examiner Services  County Fire  Defender Attorney Executive
Authority Office

B FY 2019-20 Adopted B FY 2020-21 Recommended

*CLERB transferred to Finance and General Government Group effective July 1, 2020. Budget impacts to be reflected in subsequent document updates



Total Staffing

K o8 FY 2019-20 FY 2020-21 o
R : / Adopted Recommended # Change % Change
7,556.0 7,456.0 (100.0) (1.3%)
PSG Staffing by Department
FY 2020-21 Recommended
Sheriff 4,385.0

Probation _ 998.0
District Attorney _ 991.0
Child Support Services - 497.0
public Defender [Jl] 400.0

Animal Services I 61.0 v (100) FTEs

Medical Examiner I 57.0 (30) Sheriff FTEs
San Diego County Fire Authority | 27.0 (70) Probation FTEs

Office of Emergency Services | 21.0
Public Safety Executive Office | 14.0

N ' Staff Years
Citizens’ Law Enforcement Review Board 5.0

*CLERB transferred to Finance and General Government Group effective July 1, 2020. Budget impacts to be reflected in subsequent document updates



Sheriff's Department

Fiscal Year 2020-21 Budget
Budget Overview $977.6M

All Other \
. Detentions
38%

A $10.5M Y
Law

Sales tax based revenues
(Proposition 172 and 2011

Enforcement
32%

Realignment Funds )

Court Services
8%

Staffing

(30) FTEs

11




Community Trust

Sworn Officer-to-Population Ratio, 2019

2.8

1.28 1.13

Sworn officers per
1,000 residents

National Average Regional Average Sheriff

Source: San Diego Association of Governments 12



John Jay College Center Understanding Bias
for Policing Equity & Cultural Awareness Training
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Racial & Identity Profiling Promoting cultural diversity
Act Data Analysis and accountability
13




District Attorney

NORTH COUNTY FAMILY JUSTICE CENTER

Providing services and care to victims of crime

JUVENILE DIVERSION

Diverting youth away from the criminal justice system

WORKPLACE JUSTICE

Prosecuting unfair business practice, wage and hour
violations, payroll tax evasion, wage theft and labor
trafficking cases




Fresh Start for 2,000 clients
Achieve 90% conviction
relief on petitions received

Changes in state law
create workload impacts



Fiscal Year 2020-21 Budget
$232.3M

BUdgEt Ove rViEW Administration

3%

Other Funds
<1%

$1.5M

Youth
. Development
Sales tax based and vehicle an':
Iicense fees revenues Community Adult Services
(Proposition 172 and 2011 SADEDRS 42%

26%
Realignment Funds )

Staffing

(70) FTEs Youth

Detention and
Development

29% 16




Three-Year Strategic Plan
for youth services

Fully separate adult and
youth training programs for
probation officers




Earthquake Early Warning

Formation of the San Diego County
Fire Protection District

New fire stations in Mt. Laguna
and Palomar Mountain

Palomar Mountain Fire Station #79 18



HEALTH & HUMAN
SERVICES AGENCY




Total Appropriations

FY 2019-20 FY 2020-21 0
Adopted Recommended (I (SUEDLL
$900.0
$2,262.6 million $2,468.0 million $205.4 million 9.1%
$800.0 §762.2
$712.9
$700.0
$600.0 548.8
< $527.3 :
= $500.0
$297.3
$300.0 .
215.8
$200.0 $162.0 51756 1831 i
$100.0 $67.0 5837
75 2 il
County Successor  Housing & Public Health Aging & Administrative  Child Welfare Self-Sufficiency Behavioral
Agency Community Services Independence Support Services Services Health Services
Development Services
Services

m FY 2019-20 Adopted

H FY 2020-21 Recommended
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Total Staffing

FY 2020-21
Recommended

# Change

% Change

6,771.5

6,771.5

HHSA Staffing by Department
FY 2020-21 Recommended

Self-Sufficiency Services 2,529.0

Child Welfare Services 1,492.0

Behavioral Health Services

1,006.5

Public Health Services 696.0

Administrative Support 469.0

Aging & Independence Services 449.0

Housing & Community Development Services 130.0

Staff Years




Pandemic Response:
Leveraging CARES Act funding for COVID-19 T"Pdg z%.g

direct response efforts.

* Lead the Test, Trace, Treat — T3
strategy to reduce the spread and
allow for responsible reopening

* Continue leading the local public
health response to COVID-19,
including precautions for those
most at risk

22




FAMILY
STRENGTHENING:

Meet increased demands
for safety net programs,
leverage partnerships,
address disparities in child
welfare services, and

support seniors.

Critical Services

HOMELESSNESS &
AFFORDABLE
HOUSING:

Create solutions for self-
sufficiency, expand
resources, improve

connections to housing and
care coordination for those
involved in the justice

system.

BEHAVIORAL
HEALTH:

Transform model of care,
provide regionally
distributed services, work
with law enforcement and
community partners for
diversion services and

crisis response.

®

PUBLIC HEALTH:

Lead local response to
COVID-19 pandemic while
maintaining critical public

health services and
preparing for new

challenges.




Strengthening Children & Families, Supporting
Seniors, and Meeting Safety Net Demands:
$28.0 Million Increase

* Meet increased need for CalWORKs, Medi-Cal, CalFresh, and General
Relief

* Expand efforts to address disproportionality and disparities in the child
welfare system

* Expand respite services, forensic interviews and medical exams, and
efforts to enhance the Resource Family Approval process in CWS

e Geriatric Emergency Department Accreditation

In-Home Supportive Services - Provider health benefits
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w Vulnerable Populations

Meeting Community Needs

e Serving more than one million San Diegans
per month on Medi-Cal, CalFresh, CalWORKs,
and General Relief

* Providing trauma-informed prevention and
protection services to nearly 5,000 children
and their families

* Helping seniors live at home with more than

3 million hours of IHSS services per month 1) ST S GG 7 (1eIES (L3 2
COVID-19, home-delivered meals tripled to

more than 360,000 in June alone.

25



Homelessness & Affordable Housing:
$32.8 Million Increase

Create solutions to get people off the streets, especially youth

Manage the expanded Hotel/Motel Voucher program, in response to
COVID-19

Establish the local rental subsidy program

Develop Flexible Housing Subsidy Pool with the Regional Task Force on the
Homeless

Implement C3 for Veterans program to help with housing, care
coordination, and vocational training for those involved in the justice
system
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Providing Shelter

e On track to nearly double the number of
affordable housing units in County
portfolio over five years

* Welcome veterans home by processing
665 vouchers . '

* Recruit new landlords for renting to . N

individuals experiencing homelessness =
One service is integrated support and housing

for youth up to age 24 who are homeless,
including those who are transitioning from
foster care. 27




Behavioral Health Service Delivery:
$49.3 Million Increase

Continue efforts to transform system of care from one driven by crisis
to one of continuous care and prevention, coordinating resources to
keep people connected, stable, and healthy

Invest in telehealth infrastructure

Increase crisis stabilization, felony diversion, and First Responder
services.

Support community providers in expanding long term treatment
capacity




Transforming the Behavioral Health
Model of Care

* Provide mental health and alcohol and
drug services to more than 111,000
individuals

* Divert 5,500 adults experiencing a mental
health crisis from hospital or incarceration

* Train 35,000 community members in Since the onset of the pandemic, telehealth

suicide awareness services have skyrocketed to more than

50,000.
29




Public Health Services Infrastructure:
$13.6 Million Increase

Surveillance and disease control
Provide and enhance core services
Prepare for emergent issues
Public Health Grant Initiatives

IT investments to strengthen infrastructure to communicate,
share data, coordinate and collaborate with community
partners
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Looking Out for the Health of the Region w

* Leading the COVID-19 response

Public Health Services

* Providing services to chronically ill/physically
disabled infants, children, and young adults

* Processing lab specimens and conducting
HIV and STD testing

[

* Registering birth certificates

* Providing health services to refugees COVID-19 has changed the landscape of

- public health in San Diego and across the
* |mmunizations globe.

31




LAND USE &
ENVIRONMENT GROUP




Total Appropriations

Millions

FY 2019-20 FY 2020-21 o
Adopted Recommended - (el SICIELE:
$652.0 million $632.2 million (519.8 million) (3.0%)
$350.0
$300.0
$250.0
$200.0
$150.0
$100.0 $79.6
$73.4 )
$575 460 $50.0 $526  $53.2 $555 602 558
$50.0 $27.1$27.1
$6.7 $5.5
$_ e — _
Land Useand  Agriculture, Planning &  County Library Environmental Parks and Air Pollution  Public Works
Environment  Weights, and Development Health Recreation  Control District

Executive Office Measures (1) Services

B FY 2019-20 Adopted B FY 2020-21 Recommended

Note:

(1) Includes University of California, Cooperative Extension




Agriculture, Weights, and Measures (1)

Land Use and Environment Executive Office

Note:

NG
5 P FY 2019-20

Planning & Development Services

FY 2020-21

Adopted Recommended SlCSnES AL
1,946.5 1,955.5 9.0 0.5%
LUEG Staffing by Department
FY 2020-21 Recommended
Public Works

Environmental Health

County Library

Parks and Recreation

Air Pollution Control District

(1) Includes University of California, Cooperative Extension




Increasing outreach to help businesses
adapt to changing rules

Supporting community stakeholder engagement
with online workshops and hearings

Increasing technology-based inspections
Increasing online permit processing
Expanding digital library services

Increasing virtual park tour opportunities

w{

The digital library
is always open.

Land Use & Environment Group




Conduct air and beach water quality
testing

Conduct food facility and structure

safety inspections

Limit vector-diseases and food-borne
illness

Investigate hazardous incidences

Increase access to local, fresh food




Health & Safety

e Build better roads
e Maintain infrastructure

* Build sidewalks,
ADA ramps & bike lanes

Clean park areas for all



Reduce greenhouse gas emissions
* Preserve land
* Helping eradicate invasive pests

Plant trees



Sustainability

* Protect our beaches, streams,
rivers and watersheds

* Provide incentives to
encourage clean technologies
that improve air quality




Improving Quality of Life

Provide at-risk youth programs
* Improve literacy
* Ensure consumer confidence

* Reduce air pollutants in vulnerable
communities

Expand access to parks & libraries



 Support housing affordability

* Ensure safe & healthy rental units



FINANCE & GENERAL
GOVERNMENT GROUP




Total Appropriations

§ FY 2019-20 FY 2020-21 .
Qdﬁ ,,:._.< / Adopted Recommended (1) 3 Change 2
. ' $729.0 million $774.9 million $45.8 million 6.3%
$500.0
3462.6 $442.4
. $300.0
[ -
2 $250.0
2 $2000
$150.0
$100.0 $80.9 4717
$50.0 - 5390 5379 $387 ¢57 $328 $315 $300 $289 $25.0 $282 $23.4 $233 $112 $12.5 $11.0 101 $10.8
59 $56 $57 540 $4.4
N R s DN B S B e e e o0 7 O P

(1) Appropriations for the Citizens Law Enforcement Review Board (CLERB) transferred from the Public Safety Group to the FG3 effective July 1, 2020 which will be included through the Change Letter process
(2) Includes Department of General Services, Department of Purchasing and Contracting, and Information Technology Internal Service Fund
(3) Includes Clerk of the Board of Supervisors, Civil Service Commission and Grand Jury




Total Staffing

i "y FY 2019-20 FY 2020-21
‘ K‘r‘ 5 / 7 Adopted Recommended
W 2 1,750.5 1,746.5 (4.0) (0.2%)

# Change % Change

FGG Staffing by Department
FY 2020-21 Recommended

Inter nal Service Funds (1)

461.0

Assessor/Recorder,/County Clerk 1 4195
Auditor & Controller | 236.5
County Counsel I 148.0
Treasurer-Tax Collector IEEEEEGEGEGEGEGEGEGEGEGEGEGEGEGEEENN————— 1230
Human Resources IEIEEEEEEEEEEEENEN———— 1220
Registrar of Voters IS 69.0
Board of Supervisors I 0.0
Other Support Departments (2) s 31.0
FGG Executive Office mmmmmm 25.0
County CommunicationsOffce mm 210
Chief Adminstrative Office W 165
County Technology Officc mmm 14.0

Staff Years

Notes:
(1) Includes Department of General Services, Department of Purchasing and Contracting, and Information Technology Internal Service Fund

(2) Includes Clerk of the Board of Supervisors, Civil Service Commission and Grand Jury




* Provide direct emergency response support

» Safely maintaining essential services:
“online instead of in line”

Property Assessments and Tax Collections

Financial and Legal Services

Marriage licenses and ceremonies

Accessibility to ensure civil engagement




e Citizens' Law Enforcement
Review Board - Expanded
Authority

 Office of Equity and Racial
Justice - S5 million

46



Critical Services

* November 2020 Presidential Election

e Capital Program Execution

» Upgrade of Key Financial and Human
Resource Systems
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