Theory of Change
San Diego County Arts and Culture Commission

“In Community” (working title): A Series of Networking Events for the San Diego County
Arts and Culture Sector

Program Summary

“In Community” is a new initiative of the San Diego County Arts and Culture Commission
(Commission) designed to strengthen the region’s creative ecosystem through a series
of community-based networking events. The program connects artists, cultural
organizations, and civic leaders across the County’s diverse geographies to build shared
understanding, collaboration, and advocacy for the arts.

Through monthly gatherings held February—June 2026—one in each of the County’s five
Supervisorial Districts—patrticipants will engage in conversation, share resources, and
forge relationships that expand access to arts and culture across all communities.
Admission is free and open to the public. “In Community” is supported by a $20,000
grant from San Diego ART Matters, as part of its Local Arts Agency Learning Network
initiative.

Purpose and Goals
1. Increase public awareness of the Commission’s mission and role as the County’s
local arts agency.

2. Provide opportunities for dialogue between Commissioners and community members.
3. Foster networking and collaboration among artists, organizations, and civic partners.

4. Strengthen partnerships between the Commission and County Supervisors to
advance shared goals for a vibrant arts ecosystem.

Problem Statement

San Diego County’s arts and culture landscape is vast and historically concentrated in
the City of San Diego. Artists and organizations in other areas remain underserved,
limiting equitable access and weakening the sector’s vitality and ability to work together
toward common goals. The Commission addresses this gap by building connections and
visibility for arts and culture and its work across all communities.

Vision

A San Diego County where arts and culture are recognized as essential to civic life, and
where the Arts and Culture Commission serves as a trusted convener, champion and
resource for all communities.



Inputs & Activities

e Resources: $20,000 grant, Commission and County staff, ART Matters outreach
support, and local host venues.

o Activities: Five district-based networking events featuring artist showcases, guest
speakers, advocacy updates, and community information and resource sharing.

Outputs
e 5 events across five districts
e 5+ artists contracted — a minimum of 1 artist per event
o 250+ total participants —a minimum of 50 participants each event
e 5 Lighting Round Winners — 5 @ $100 each
e Social media and media engagement metrics
e Participant feedback and outcomes documentation

Outcomes

Short-Term (1-2 Years): Greater awareness of community needs, stronger networks,
increased visibility of the Commission, and expanded partnerships.

Medium-Term (3-5 Years): Sustained collaborations, community-informed strategy, and
stronger County investment in arts and culture.

Long-Term Impact

A more connected, equitable, and resilient arts ecosystem across San Diego County
where arts and culture are integral to civic and economic vitality.

Evaluation and Learning

Program success will be measured through attendance data, participant feedback,
media reach, and documentation of partnerships and collaborations.
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Addendum

Event Schedule
February 2026

District 4 — Supervisor Monica Montgomery Steppe or representative
Commission Appointees: Bob Lehman and Felicia Shaw

Youth Appointee:

Host Site/Organization: TBD

Potential Themes: Black History Month, San Diego Museum Month

March 2026

District 2 — Supervisor Joel Anderson or representative

Commission Appointees: Renee Richetts and Sharlene O’Keefe

Youth Appointee:

Host Site/Organization: TBD

Potential Themes: National Arts Education Month, Women'’s History Month

April 2026

District 3 — Supervisor Terra Lawson-Remer or representative

Commission Appointees: Jay Bell and Vacant

Youth Appointee:

Host Site/Organization: TBD

Potential Themes: Art, Culture and Creativity Month, National Arab American
Month

May 2026

District 5 — County Supervisor Desmond or representative

Commission Appointees: Jim Gilliam and Jennifer Jeffries

Youth Appointee:

Host Site/Organization: TBD

Potential Themes: Asian Pacific American Heritage Month, Military Appreciation
Month, Mental Health Awareness Month, Jewish American Heritage Month

June 2026

District 1 — County Supervisor Paloma Aguirre or representative
Commission Appointees: Monica Hernandez and Vacant

Youth Appointee:

Host Site/Organization: TBD

Potential Themes: Make Music Day/Month, Filipino Heritage Month, National
Immigrant Heritage Month, Black Music Month, Pride Month
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Event Program (Run of Show)

4:00 pm - 5:00 pm
e SetUp
5:00 pm - 5:30 pm

o Check In and Reception
e Artist Performance or Activation
e Community Organization Tabling

5:30 pm — 5:45 pm

o Welcome — SD County Arts Commission/Appointee
o Welcome — SD County Supervisor or Representative
¢ Welcome — Host Organization

5:45 pm - 6:00 pm

o Guest Speaker

6:00 pm — 6:10 pm

¢ Advocacy Updates — San Diego ART Matters
6:10 pm — 6:25 pm

¢ News from the Field / Lightning Round Artist Pitch

6:25 pm — 6:30 pm

e Closing Comments — SD County Arts Commission/Appointee

6:30 pm — 7:00 pm

e Breakdown

Programming Budget

Approx. $4,000 per event (varies)

Facility Rental / Custodial

Artist Participation Fee
Speaker Honorarium

Lightning Round Artist Donation
Catering (Food and Beverage)
Other
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