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COUNTY OF SAN DIEGO 
Child and Family Strengthening 

Advisory Board 
Minutes of July 09, 2021 

BOARD OF SUPERVISORS 

NORA VARGAS 
First District 

JOEL ANDERSON 
Second District 

TERRA LAWSON-REMER 
Third District 

NATHAN FLETCHER 
Fourth District 

JIM DESMOND 
Fifth District 

Members Present: 
Supervisor Nathan Fletcher, County Board of Supervisors 
Supervisor Nora Vargas, County Board of Supervisors  
Alethea Arguilez, First 5 San Diego  
Crystal Irving, Child Welfare Services, Protective Services 
Carolyn Griesemer, Children’s Legal Services of San Diego 
Stephen Moore, Voices for Children, Inc. 
Jessica Heldman, Polinsky Children’s Center 
Cheryl Rode, San Diego Center for Children 
Kimberly Giardina, Child Welfare Services 
Nick Macchione, County Health and Human Service 
Agency  
Maddy Kilkenny, District 5 Appointee 
Simone Hidds-Monroe, San Pasqual Academy 
Patty Boles, Straight from the Heart, Inc. 
Adam Reed, Dependency Legal Services 
Sade Burrell, Former Foster Youth 
Joy Singleton, District 3 Appointee 
Jeff Wiemann, Foster Family Agency 
Mara Madrigal-Weiss, San Diego County Office of 
Education 
Sandy Mueller, Children’s Health Care Professional 
Scott Huizar, County Probation Department 

  Members Not Present: 
   Melissa Villagomez, Former Foster Youth 
   Judge Ana España, Juvenile Court 

Staff Present: 
Stephanie Gioia, Supervisor Nathan Fletcher’s Office 
Ruth Martin, Supervisor Nora Vargas’ Office 
Kyle Sand, County Counsel 
Sandra McBrayer, The Children’s Initiative 
Jocelyn Nuñez, County Health and Human Services Agency 
Jesse Greenfield, County Health and Human Services 
Agency 

1) Welcome and Introduction
• Supervisor Fletcher brought the meeting to order at 9:00 am and Jocelyn Nunez conducted roll call

for the Advisory Board.

2) Public Comment
• Supervisor Fletcher asked if any of the public members wished to address the Advisory Board.

• There were no members of the pubic that wished to address the board on non-agenda
items.

3) Approval for the Statement of Proceeding/Minutes for the meeting of March 12, 2021,
April 29, 2021, and May 14, 2021.
• Supervisor Fletcher made a motion to approve the meeting minutes with the suggested

amendment from Cheryl Rode and a second from Stephen Moore.
• The motion passed with all members voting Aye and one abstention.

4) San Pasqual Academy (SPA)
o Supervisor Fletcher introduced the agenda item and turned it over to Kimberly Giardina

to provide an update.
 The County of San Diego signed the agreement with the California

Department of Social Services and is following the new guidelines provided
by the extension.

• New guidelines provided by the extension:
1. No new placements can be made
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2. Child and Family Team meetings for youth will need to continue for
placement planning

3. A third-party independent evaluator will need to assess the needs of
the youth and stakeholders

4. The County of San Diego will need to report updates to the California
Department of Social Services every two weeks.

 The County of San Diego will be working with the Children’s Initiative and
Harder+Company to conduct the stakeholder meetings.

o Supervisor Fletcher opened the item to public comment.
 The members of the public shared their concerns about the ongoing trauma

this brings to the children at SPA.

o Supervisor Fletcher requested any other comments from members of the Advisory
Board.

 Several members of the Advisory Board asked for clarification on several
items discussed by Kim.

o Sandra McBrayer stated there were no more comments and concluded item 3.

5) Update on the Foster Youth Subcommittee – June 10, 2021
• Supervisor Fletcher introduced the agenda item asked Simone Hidds-Monroe to provide an update.

• Simone shared on the items the workgroup is currently working on.
o Mission and Vision
o Survey for current and alumni of SPA

• Supervisor Fletcher called for any public comment on this item.
• No public comments were requested.

• Supervisor Fletcher requested any comments from members of the Advisory Board.
• There were no member comments.

6) Approval of Recommendations from Subcommittees
• Sandra McBrayer introduced the agenda item and turned it over to Kim Giardina. Kim presented on

the remaining workgroup recommendations, currently 76 of the 88 recommendations are
completed.
• Workforce Development Recommendations

o Completed – Ongoing: Enhance education and training to create better experiences of
CWS improving the lives of children and families that can influence the public’s
consciousness

o Completed: Establish stronger guidelines for continuing education that address
individual areas of need and improvement for caseworkers and supervisors

o Completed: Explore peer support and mentorship models to create internal support
systems and enhance caseworker and supervisor skills and abilities.

• Organizational Structure Recommendations
o Completed-Ongoing: Actively involve children, youth, families and providers to create

plans and implement policies that change experiences and result in greater positive
impact.

o Completed-Ongoing: Make all CWS policies publicly available
o Completed-Ongoing: Evaluate the operationalization of the SET practice framework

across agency culture, practices, and policies.
o Completed-Ongoing: CWS to track and assess the overall impact to children’s well-being

by examining initial scores in relation to follow-up scores of the children over time.
o Completed-Ongoing: Continue to conduct an annual caregiver satisfaction survey, sharing

results with stakeholders.
o Completed: The County must immediately leverage both internal and external technology

resources to adopt/develop an RFA Applicant Management System
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• Supervisor Fletcher called for any public comment on this item.
• No public comments were requested.

• Supervisor Fletcher requested any comments from members of the Advisory Board.
• Several members of the advisory board discussed evaluating the recommendations to ensure

efficacy.

• Supervisor Fletcher made a motion to approve the recommendations. It was seconded by
Jeff Wiemann.
• Motional passed with all members voting Aye.

7) COVID-19 Update
• Supervisor Fletcher introduced the agenda item and began the update.

• Supervisor Fletcher provided the below updates:
o Assessing the viability of having in-person or hybrid meeting as we continue the Child

and Family Advisory board meetings.
o Current County of San Diego vaccine rates

8) Child Welfare Services, Director’s Report
• Supervisor Fletcher asked Kim Giardina to provide a Director’s Report.

• Kim gave the below updates:
o Shared CWS organizational chart
o CWS data from 2020
o CWS Operational Plan

• Supervisor Fletcher called for any public comment on this item.
• No public comments were requested.

• Supervisor Fletcher requested comments from members of the Advisory Board.
• One member of the advisory board asked for clarification on the FURS process.

9) Advisory Board Member Updates
• Supervisor Fletcher opened the floor to members with updates.

o Several members of the advisory board shared updates.

10) Adjournment
• Supervisor Fletcher closed the meeting and reminded attendees the next meeting will be

on Friday, September 10th from 9:00 am – 11:00 am.

Next Meeting: 
• September 10, 2021

Distributed: 
• Meeting Agenda
• Family Support Liaison Program Presentation

Meeting minutes were submitted by Jocelyn Nunez. Please call Jocelyn Nunez at (619) 550-8815 if you have 
corrections or suggested revisions. She may also be contacted for agenda items or general information.
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COUNTY OF SAN DIEGO 

Child and Family Strengthening 
Advisory Board 

Minutes of September 10, 2021 

BOARD OF SUPERVISORS 

NORA VARGAS 
First District 

JOEL ANDERSON 
Second District 

TERRA LAWSON-REMER 
Third District 

NATHAN FLETCHER 
Fourth District 

JIM DESMOND 
Fifth District 

Members Present: 
Supervisor Nathan Fletcher, County Board of Supervisors 
Supervisor Nora Vargas, County Board of Supervisors  
Aimee Zeitz, District 2 Appointee 
Alethea Arguilez, First 5 San Diego  
Carolyn Griesemer, Children’s Legal Services of San Diego 
Stephen Moore, Voices for Children, Inc. 
Judge Ana España, Juvenile Court 
Kimberly Giardina, Child Welfare Services 
Nick Macchione, County Health and Human Service 
Agency  
Simone Hidds-Monroe, San Pasqual Academy 
Patty Boles, Straight from the Heart, Inc. 
Joy Singleton, District 3 Appointee 
Jeff Wiemann, Foster Family Agency 
Mara Madrigal-Weiss, San Diego County Office of 
Education 
Melissa Villagomez, Former Foster Youth 
Sandy Mueller, Children’s Health Care Professional 
Scott Huizar, County Probation Department 

  Members Not Present: 
Crystal Irving, Child Welfare Services, Protective Services 
Jessica Heldman, Polinsky Children’s Center 
Cheryl Rode, San Diego Center for Children 
Maddy Kilkenny, District 5 Appointee 
Adam Reed, Dependency Legal Services  
Sade Burrell, Former Foster Youth 

Staff Present: 
Stephanie Gioia, Supervisor Nathan Fletcher’s Office 
Ruth Martin, Supervisor Nora Vargas’ Office 
Kyle Sand, County Counsel 
Sandra McBrayer, The Children’s Initiative 
Jocelyn Nuñez, County Health and Human Services Agency 
Kayla Iliff, County Department of Human Resource 

1) Welcome and Introduction
• Supervisor Vargas brought the meeting to order at 9:01 am and Sandra McBrayer introduced Aimee

Zeitz, the Advisory Board’s newest member. Sandra then conducted roll call for the Advisory Board.
• A quorum was present

2) Public Comment
• Supervisor Vargas asked if any of the public members wished to address the Advisory Board.

• One member of the public asked why the Race & Equity Ad-hoc committee is not on
the agenda.

• Several members of the public of the public stated the importance of having the Race
& Equity Ad-hoc committee discussed at very meeting.

3) San Pasqual Academy
o Supervisor Vargas introduced the agenda item and turned it over to Sandra to provide an

update.
▪ The County of San Diego has been be working with the Children’s Initiative

and Harder+Company to conduct focus groups with various stakeholders to
re-imagine San Pasqual Academy.

▪ Focus groups will include former SPA alum, court partners, community
partners, SPA staff and partner staff, SPA advisory members, and other
relevant stakeholders.

▪ The findings from the focus group will be presented to the Board of

Agenda Item #5



Supervisors in December and will be brought back to this group during the 
November meeting.  

o Supervisor Vargas opened the item to public comment.
• No public comments were requested.

o Supervisor Vargas requested any other comments from members of the Advisory Board.
▪ A member of the Advisory Board asked for an update on the current number

of youths at the SPA campus.
• Kim shared there are currently 43 youth on campus.

4) Update on the Foster Youth Subcommittee – September 09, 2021
• Supervisor Vargas introduced the agenda item asked Simone Hidds-Monroe to provide an update.

• Simone provided a brief update on the status of the Reimaging SPA Survey.

• Supervisor Vargas called for any public comment on this item.
• No public comments were requested.

• Supervisor Vargas requested any comments from members of the Advisory Board.
• There were no member comments.

5) Family Urgent Response System (FURS) Presentation
• Supervisor Vargas introduced the agenda item and turned it over to Kim Giardina. Kim then

introduced Daphyne Watson and Marrisa Simmons from Mental Health America (MHA) San Diego.
• Daphyne and Marrisa provided an overview of FURS, which included a background on the

referral process and response process.
o Family Urgent Response System is a statewide, crisis response for foster youth, former

foster youth, and caregivers.
o FURS utilizes a statewide hotline that youth and caregivers can call whenever there is a

crisis in their home.
o The statewide hotline will triage the call and determine if an in-person response is

needed. If it is, they refer the call to MHA so they can provide a local in-person response.
o MHA will de-escalate the immediate crisis and link the family to any ongoing services that

might be needed.

• Supervisor Vargas called for any public comment on this item.
• No public comments were requested.

• Supervisor Vargas requested any comments from members of the Advisory Board.
• One member of the advisory board asked to see current statistics on referrals and response time.
• One member of the public suggested to provide all the schools with information on FURS.

• Supervisor Vargas concluded the agenda item by stating she would like to see data for the
first 6 months of utilization to see who is utilizing the system and how can we better
support this program.

6) Child Welfare Services, Director’s Report
• Supervisor Fletcher introduced the agenda item and asked Kim Giardina to provide a Director’s

Report.
• Kim gave an update on Family First, a new piece of Federal legislation that provides

new funding for prevention services for substance use, mental health, in-home
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parenting, and kinship navigation. FFPSA also requires changes to congregate care so 
that more children/youth are placed in a family like setting.  

• Supervisor Fletcher called for any public comment on this item.
• No public comments were requested.

• Supervisor Fletcher requested comments from members of the Advisory Board.
• One member of the Advisory Board stated it would be good for FAYCES to be a voice

at the federal level.

7) Approval of Recommendations from Subcommittees
• Supervisor Fletcher introduced the agenda item and turned it over to Sandra McBrayer. Sandra

provided an over of the Subcommittees and turned it over to Kim Giardina to review the
recommendations.

• Workforce Development Recommendations
o Completed – Implement a long-term STS-specific intervention for supervisors and

caseworkers.

• Child & Family Services
o Completed–Ongoing – Child’s right to be present at court hearings
o Placement of Sibling Sets Together

• Completed–Ongoing – Attempt to keep homes that can accept multiple children free
until they can be filled by sibling sets, rather than placing multiple individual children
in those homes

• Completed–Ongoing - Keep sibling sets at Polinsky Children’s Center longer than 10
days, if necessary, in order to facilitate sibling sets being placed together

• Completed - Ask Child Welfare policy experts to review the Policy Manual and include
directives to case-carrying social workers of the requirements of WIC 16002 and WIC
306.5 as needed in policies related to placement and visitation

• Completed–Ongoing - Make a referral to the Promises2Kids Camp Connect program to
ensure quality visitation for the children if there is no option other than to split up a
sibling set

o Resource Family Approval
• Completed–Ongoing – Develop a responsive system of training for resource families

that identifies, prepares, and delivers ongoing trauma-informed training at the time
needed in relation to the development of the children in their care

• Completed - Investigate the use of a psychological evaluation tool to improve the
speed and quality of the written family evaluation

• Completed - Develop a process to determine which relative family member to select
for the RFA approval process when multiple relatives have been identified and
express interest in caring for the child(ren)

o Completed - Establish a CWS unit focused on providing same day/after hours (24/7)
responsive support to caregivers

• Organizational Structure Recommendations
o Completed - Review and update all vendor contracts to ensure alignment with the

requirements of CCR/RFA

• Supervisor Fletcher called for any public comment on this item.
• No public comments were requested.

• Supervisor Fletcher requested any comments from members of the Advisory Board.
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• Several members of the Advisory Board discussed possible resolutions to the issue of siblings
being separated.

• Supervisor Fletcher made a motion to approve the recommendations. 2nd by Aimee Zeitz.
• Motional passed with all members voting I.

• Sandra shared at the last subcommittee meetings the groups have decided to sunset the Workforce
Development and Organization Structure subcommittee.

• Supervisor Fletcher asked how many recommendations have been completed.
o Kim shared 81 of the 88 recommendations have been approved by the advisory board. All

recommendations will be completed by the next advisory board meeting in November.

• With that being said Supervisor Fletcher stated we need to start thinking how we are advancing the
interest of our children and families and focusing on prevention efforts.

8) Advisory Board Member Updates
• Supervisor Fletcher opened the floor to members with updates.

o Patty shared her organization has been given funding for extra curriculum
activities for youth. Please contact Patty if you have any ideas for this funding.

o Kim shared Margo Fudge will be leaving the County of San Diego.

9) Adjournment
• Supervisor Fletcher closed the meeting.

Next Meeting: 
• November 12, 2021

Distributed: 
• Meeting Agenda
• FURS Presentation
• Recommendations of Subcommittees

Meeting minutes were submitted by Jocelyn Nunez. Please call Jocelyn Nunez at (619) 550-8815 if you have 
corrections or suggested revisions. She may also be contacted for agenda items or general information.
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SAN PASQUAL ACADEMY 
Chi ld  and  Fami l y  S t reng then ing  Adv iso ry  Board

November 5, 2021
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SAN PASQUAL ACADEMY (SPA)
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OPERATIONAL STATUS OF SPA

• CWS was notified that the SPA Pilot Project and supporting
MOU would terminate effective October 1, 2021 and there will no
longer be federal Title IV-E funding to operate SPA.

February 8, 2021

• The Board directed the CAO to request an extension for the
MOU through June 30, 2022.March 16, 2021

• CDSS offered an extension to the term of the MOU through
June 30, 2022 subject to several conditions.May 3, 2021

• The Board directed the CAO to enter into an agreement with
CDSS for the MOU extension and meet with stakeholders to
identify ways to expand the use of the SPA campus.

May 18, 2021

• HHSA signed the agreement for the extension of SPA and
returned the agreement to CDSS.May 27, 2021
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On June 1, 2021, there were 72 youth placed at SPA and since that date:

 28 transitions were made to the following settings:
• Home-based environment
• Out of County College Housing
• Transitional Housing Programs
• Supervised Independent Living Placements
• Polinsky Children’s Center or Juvenile Hall

 43 Child and Family Team Meetings were completed
 13 youth graduated high school

As of October 26, 2021, 44 youth are placed at SPA.

CURRENT SPA OPERATIONS
Agenda Item #6



RE-ENVISIONING SPA

Key Stakeholder Focus Groups convened to contribute input on the 
suggested use of the SPA campus and included:
 Former Foster Youth
 Relative and Resource Families
 SPA Partners

 Foster Family Agencies, Short-Term Residential Therapeutic Programs
(STRTP), and Transitional Housing providers

 Community Partners and the Child and Family Strengthening Advisory
Board

 County and Legal Partners
 CWS Staff
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FOCUS GROUP FEEDBACK

KEY TAKEAWAYS
 Strong emphasis on keeping the campus serving foster youth

 Suggestions for other potential populations to be served included unaccompanied minors, youth involved with juvenile justice,
families experiencing homelessness, refugees, veterans, and families at risk of entering the dependency system

 Some concerns about mixing various foster youth populations, although alumni youth pointed out that youth often overlap in
the categories allowed under FFPSA, so it might not be difficult to manage multiple populations

 Maintaining education services will be important – both on-site and coordination with off-site schools

 More college prep, career prep, and independent living skills services are needed

 Mentoring should continue to be part of the programming – both from peers and grandparents

 Having access to mental health and substance abuse services on site is necessary; youth should also be able to access off
site services as specialized treatment is needed

 Healthcare services should be available on site

 Maintaining family connections, visitation, and ongoing family finding should be a central component

 Enhance transportation services to strengthen opportunities for youth to go off site
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MULTIPURPOSE CAMPUS OPTION

Temporary Shelter 
Care Facility

Crisis Residential 
Treatment Program

Short-Term 
Residential 

Therapeutic Program

Pregnant or 
Parenting Youth 

Youth Victims Of Or 
At-Risk of Sex 

Trafficking
Family Stabilization/ 
Transitional Housing

FOSTER YOUTH POPULATION 
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ALTERNATIVE USE OPTION

Unaccompanied 
Minors

Juvenile Justice 
Youth

Adults & Families
At-Risk of 

Homelessness

Refugees Veterans
Families Needing 

Housing & At-Risk of 
Entering the Child 
Welfare System

POPULATIONS OTHER THAN YOUTH IN THE CHILD WELFARE 
SYSTEM
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NEXT STEPS

 Incorporate feedback from CFSAB.

 On December 7, 2021, CWS will request the Board to receive
the options for SPA and determine the course of action for the
SPA campus.

 CWS will continue to engage the community and strategically
plan for inclusive outreach through the various phases and
process, aligned with the determined vision for the SPA campus.
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SAN PASQUAL ACADEMY 
Chi ld  and  Fami l y  S t reng then ing  Adv iso ry  Board

November 5, 2021
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COUNTY OF SAN DIEGO 

Child and Family Strengthening Advisory Board 

Summary of Ad-hoc Committee Meeting 

Ad-hoc Committee: 
Race & Equity 5:00 - 6:30 pm 

Date: Wednesday, August 11, 2021 
Location: Virtual via Zoom 

Facilitators: Sandra McBrayer 
Meeting Staff: Jocelyn Núñez, Kayla Iliff 

Race & Equity Ad-hoc Committee Summary: 34 attendees took part in the Ad-hoc Committee.  
Advisory Members Participating: Kimberly Giardina, Scott Huizar, Anna Espana, Carolyn Griesemer, Melissa 
Villagomez, Stephen Moore 

Sandra McBrayer opened the meeting and passed it over to Jocelyn Nunez to provide an overview on 
the attendee poll. Jocelyn informed participants that the poll will assist understanding who is 
participating. While participants completed the poll Sandra conducted roll call. Sandra then provided a 
brief overview of the agenda and the purpose of the Ad-hoc committee. Sandra then explained how the 
meeting was being conducted via the Zoom platform and provided attendees multiple ways to ask 
questions during the meeting.  

Sandra reviewed the results of the introduction poll. 

• 50% of attendees identified as community members

• 45% of attendees identified as County of San Diego employees

• 14% of attendees identified as a current or former foster youth

• 5% of attendees identified as a current foster parent

• 5% of attendees identified as a former foster parent
*note: the poll allowed participants to select all that apply*

CWS Race Data Presentation 
Sandra opened the agenda item explaining that all the data that will be presented at this meeting is in 
response to the data requested from the last Race and Equity ad-hoc committee and turned it over to Kim 
Giardina to present on the agenda item. Kim provided data points on the below.  

• Number of County of San Diego Child Welfare Services key measures broken down by race for
each topic

o Population
o Allegations
o Substantiations
o Entries
o In-care
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• Allegations of abuse or neglect

• Substantiated allegations of abuse or neglect

• Entries into foster care

• Children in foster care on July 1

• Children in out of home care

During the presentation several questions were brought up to the Ad-hoc committee. 

• Is there a way to know what the root cause of allegations of abuse or neglect?

• How can we learn more about the children that entered the foster care system? Taking a deeper
dive into these numbers will help us find the root cause to then make a change to the system.

• Is the data being collected so that we can see some of the underlying causes?

• One member of the public was concerned that drops in a lot of the data points is due to school
being held virtually. This is a great start, but we need to ensure that these data points do not go
back up.

• We need to work on getting more resources to our black families. There has been a lot of
conversations during this ad-hoc committee on how many resources there are but the resources
are not getting to the families and communities that need them.

• Can we get the age spread of the children in foster care and what zip code they have been placed
in?

• How many black children have been placed in non-English speaking foster homes?

• What are the risk factors that are driving black children into foster care?

• When will we all recognize that CWS is racist?

UCSD NGT Process – Community Feedback Request 
Sandra opened the item and turned it over to Kim Giardina to provide an overview of NGT. Kim then 
turned it over to Danielle Fettes and Keisha Clarke to present on the item. 

• Danielle and Keisha provided the below information:
o Overview of NGT

▪ Small group discussion which centers community voice
▪ Prioritizing and ranking activity which answers one focus questions
▪ Multi-step process, every person talks and participates
▪ Systematically document perspectives

o How the process will work?
▪ UCSD summarizes results to share with community and CWS leadership
▪ Ongoing process with CWS & community representatives to co-create the action

plan
▪ Actionable, measurable change = accountability

o Purpose of the sessions
▪ To brainstorm and collect feedback discuss processes and address questions and

concerns.

Sandra opened the item for discussions and questions.  
Several members of the ad-hoc had concerns and issues with the NGT Process. 

• “At the end of the day one of the issues we have within our own community is how Child Welfare
and other systems come in and use processes and means of slow walking lots of stuff and that
has been the history of Child Welfare within our communities. I am absolutely happy that this
process is going to look at each ethnic group and how they are, not so much targeted by child
welfare but the negative impact on children. Our whole goal here is if we are part of human
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services, I would like to believe everybody is doing this because they care about children and 
families. That is not a message that is resignation from the data in all of that stuff. By the way if 
you guys can get data on contracts, because one of the problems that I keep hearing and I got on 
very late. The contract system really kind of ensures that black providers are not employed or 
getting contracts from the county. So, I would like to know just how many black contractors, 
literally that purchasing, and contracts have given out within this community. I am not talking 
about contracts that literally do stuff like mentoring. I am saying contracts that really address the 
mental health of these families. Contracts that really have an impact on children and their lives. 
So please that is what I am looking for. I don’t have a problem with UCSD. My feedback way I 
didn’t want Child Welfare to do it. I would much prefer a university. I was always thinking about 
Berkley, but I will accept UCSD. I got family that graduated from UCSD, so I am all good with that.  
The issue is with UCSD is that whole process will be led by some white women. So that again is a 
negative impact on how we see and how we interact or engage with African Americans and their 
families. So that is something UCSD has to sit with not me. If I can get the information on 
contracts, I would appreciate it.”  

o Sandy informed the participant that information is not available. Purchasing and
contracting can’t legally ask the race of their contractors.

• “If you are talking about changing the way you interact with families, you need to start with why
don’t you have resources that reflect the folks that live in these communities. I think the
frustration with the black people in general is we keep having the same conversation and you
guys run from the process because you don’t want to make real change. Child Welfare is doing a
whole lot of stuff that who cares what they are doing it really isn’t having a major impact on black
families or families of color. What you need to do is change the way you perceive families. You
need to change how you value children and at this point you don’t value how your black children,
black moms, or any of that. Until that changes, nothing else is going to work.”

• “I have the race and equity report from 2010 and UCSD has their own problem, my god. I mean
they almost had a riot on how they mistreat African American students and it is still going on. I do
not want to participate in another study making us think it will bring change. Let’s be real about
it, it is not going to bring change. I am going to step out of that one but I will step into one that
Kim talked about and that one is going to talk about measurable and observable changes. I don’t
care about those UCSD studies like SOS. We are just sick of them. How many studies do you need
to do this? We have done these small groups over and over. Just stop. Do something that will give
measurable and observable results.”

• “I want to also echo what the other two individuals stated. I certainly hear and understand their
frustrations. So many studies have taken place. So much research has taken place. It sort of feels
like recreating the wheel. Right? If we are gonna continue to recreate the wheel and not include
African American people in this recreating, we are not including people who look like us in the
research process then we are going to end up with the same result. It is what it is. Now what are
we going to do about it and end the function of doing something about it. We have to have people
who look like us and who are invested in our community. So, don’t get me wrong everybody who
is black is not invested in the black community. In order for such a study to take place and be
effective it all depends on who is at the table, doing the research and are they invested in our
community and making sure our black babies are not coming into the system, that services are
available, that our pregnant black women are getting the appropriate treatment. If we talk about
systemic racism it is so very much still in our medical system. So, in order for such a program to
take place you gotta have people who are truly invested in the black community, people that look
black, that are black that are willing to get their hands dirty. If not then we are going to continue
to spin this wheel and spend money and waste time.

Danielle responded to the comments from the ad-hoc committee. 
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• “I whole heartly agree and that is where I come from as not a person who is going to lead or
dictate the process or even necessary facilitate it. That is why this is the beginning of the
conversation because I fully agree that I am not the right or only person that should be in the
room. It has to be in partnership with the community and that is the premise of this. It is the
active involvement of you all as leaders in the community and having your voice be leading the
conversation that makes this process integral.”

Sandra concluded the meeting by providing a meeting review and discussing December agenda items.  

• Additional Data request:
o Look at allegations and what were the pressing issues of the allegations?
o Taking a deeper look at the kids who enter foster care.
o Representing the baseline on the petitions filed
o Number of African American children who are not in English speaking homes
o Look at the zip codes children came from and what zip code they were placed in.

Next Meeting: December 8, 2021 1:00 pm 
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CHILD AND FAMILY STRENGTHENING 
ADVISORY BOARD
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WORKFORCE DEVELOPMENT

Consult with outside experts, such as the National Council 
on Crime and Delinquency (NCCD), National Child Welfare 
Workforce Institute (NCWWI), and Kempe Center, to 
conduct a workload analysis and determine best practices 
to achieve optimal caseloads and staffing levels. (8)

2

Agenda Item #8



WORKFORCE DEVELOPMENT

3

IN PROGRESS

• Policy and Program Support collaborated with regional leaders to

develop a consistent template for workload tracking.

• This template is being piloted in November.

• Adjustments will be made as necessary.
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ORGANIZATIONAL STRUCTURE

Create public recognition for staff at all levels whose work 

personifies these values. (4)

4
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ORGANIZATIONAL STRUCTURE

IN PROGRESS- ONGOING

• HEART recognition internally for coworkers to recognize each other

• Staff newsletters

• QPI provides resource parents with an opportunity to recognize

social workers

• Social Worker Appreciation events annually

• Annual Report

5
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ORGANIZATIONAL STRUCTURE

Develop a comprehensive and unified approach for the 

recruitment of resource families in partnership with 

Probation, the philanthropic community, and FFAs. To 

include data and demographic analysis to conduct targeted 

campaigns specific to geographic location, skill, and 

experience. (29)

6
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ORGANIZATIONAL STRUCTURE

COMPLETED- ONGOING

• Meetings with Probation regarding FFAs

• FFA and CWS partnership

• Channel 8, digital streaming services for recruitment

• Unified SDCares4Kids website

• Targeted community recruitment events

• Emergency RFA Orientation video to be uploaded to BINTI

7
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COUNTY OF SAN DIEGO 

Child and Family Strengthening Advisory Board 

Summary of Subcommittee Meeting 

Ad-hoc Committee: 
Foster Alumni and Youth Community Empowerment Subcommittee (FAYCES) 6:00 -7:30 pm 

Date: Thursday, October 14, 2021 
Location: Virtual via Zoom 

Facilitators: Sandra McBrayer 
Meeting Staff: Jocelyn Nunez, Kayla Iliff 

Foster Alumni and Youth Community Empowerment Subcommittee Summary:  
48 attendees took part in the Subcommittee. 
Advisory Members Participating: Simone Hidds-Monroe, Ana Espana, Carolyn Griesemer, Joy Singleton, 
Stephanie Gioia-Beckman, Scott Huizar, Stephen Moore, Sade Burell, Khylan Bolden  

Sarah Mostofi opened the meeting and passed it over to Jocelyn Nunez to introduce the introduction 
poll. Jocelyn informed participants that the poll will assist in directing the conversation and tracking 
participation over time. Sarah then asked for individuals to introduce themselves in the chat. Sarah then 
introduced Simone Hidds-Monroe and Stephanie Gioia-Beckman to provide an introduction and 
overview of FAYCES. 

Sarah reviewed how the meeting was being conducted via the Zoom platform and provided attendees 
multiple ways to ask questions during the meeting. Sarah encouraged participation via the chat and raise 
your hand feature. She also reminded current foster youth to turn off their camera for confidentially 
purposes.   

Career Pathways for Foster Youth 
Sarah introduced Simone to present on Career Pathways for Foster Youth.  Simone provided an overview 
of Career Pathways for Foster Youth and what she is asking from the FAYCES subcommittee.  

• The goal of Career Pathways for Foster Youth is to provide educational & career exploration,
experiences, and expertise to current and transition age foster youth.

• Role of FAYCES in this project:
o To provide recommendations and input on the impact, opportunities, and

implementation of the funding (5 million dollars) for the Career Pathways for Foster Youth
program.

To begin the discussion Simone posed several questions to the group. 

• How old were you when college was introduced to you?

• How old were you when explored careers/jobs of interest?
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• How old were you when you could answer, “What do I want to be/do when I grow up?”

• What resources/support/opportunities helped you get to these answers?

• What impact do we want the funding to have on our community?

• What are potential areas of impact?

Simone also shared a poll to determine priority areas for funding. 

• Poll results
o 80% of participants selected Paid internships/student worker positions
o 74% of participants selected financial assistance
o 71% of participants selected mentoring/coaching
o 69% of participants selected certifications/trainings
o 60% of participants selected emotional support
o 49% of participants selected College tours
o 40% of participants selected Job Shadowing
o 31% of participants selected Business/company tours
o 14% of participants selected other

This prompted a robust discussion with meeting participants. Meeting participants came up with several 
other focus areas for the funding.  

• Legal Assistance

• Readiness Assessment

• Nutrition/Nourishment

• Providing a navigator or liaison to connect individuals to resources

• Education scholarships

• Interview readiness

• Banking (savings, checking’s, purchasing a car or house)

• Housing

• Programs that assist in breaking the generational chain of incarceration

• Providing luggage

• Daycare

• Graduate School

• Vocational School opportunities

The group also discussed in detail the age requirements to receive the above services. The meeting 
participants were unable to come to a consensus on this topic but provide the below recommended age 
ranges.  

• 12 years and older

• 9-27 years of age

• 12-24 years of age

• 12-30 years of age

• 13-18 years of age

• 14-22 years of age

• 17 years and older to focus on career development

• 18-24 years of age

• High school aged youth and above

• Any foster youth to 30 years of age

• No age limit to receive these services

Due to time constrains all other agenda items were tabled for next meeting. 
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Story of SPA - Through the Lens of Alumni & Youth - Survey Development  
Tabled due to time constraints. This agenda item will be discussed at the November meeting. 

2022 Future Meeting Days and Times 
Tabled due to time constraints. This agenda item will be discussed at the November meeting. 

Simone concluded the meeting by providing next steps and reminding everyone of the next meeting. 

Next Steps:  

• Continue reaching out to SPA alumni to test the survey to continue it moving forward.

• Follow up with the County of San Diego to determine who are the youth that went to San Pasqual
Academy (SPA).

• Determine the deadline for the Career Pathways for Foster Youth proposal to ensure FAYCES
continues to be part of the conversation.

Date of Next Meeting – November 18, 2021 (instead of November 11, Veterans Day) 
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COUNTY OF SAN DIEGO, CALIFORNIA 
BOARD OF SUPERVISORS POLICY 

Subject 
Out-of-Home Placement for Children 

Policy 
Number 

E-12

Page 

1 of 4 

Purpose 

To establish a policy for the provision of out-of-home placement whenever a child cannot 
remain in the home of a parent, custodial relative, or legal guardian. This policy outlines the 
types of placement options available to children in foster care with guidelines that ensure that 
placement decisions  are made through a family-centered, trauma informed, and culturally 
responsive assessment. 

Background 

Out-of-home placement refers to any arrangement made by one of the County's of San 
Diego’s (County) placing agencies for a child to live apart from their his/her parent or 
legal guardian in an Resource Family Approved relative or non-related extended family 
member's home, in a Resource Family Approved community home, or in a licensed 
residential facility on a 24-hour basis. The County’s  placing agencies, the Probation 
Department and the Health and Human Services Agency (HHSA), are authorized to 
provide placement services by State law and do so through one of these organizational 
units: 

Youth Development and Community Support Services JUVENILE DIVISION (PROBATION 
DEPARTMENT): 
Out-of-home placement services are provided to children adjudicated as delinquent wards 
of the Court pursuant to Section 602 of the Welfare and Institutions Code. 

CHILD WELFARE SERVICES (HHSA): 
Out-of-home placement services are provided to children adjudicated as dependents of 
the Court pursuant to Section 300 of the Welfare and Institutions Code. 

Voluntary out-of-home placement services may be provided to children pursuant to 
Section 16500 of the Welfare and Institutions Code. 

ADOPTIONS (HHSA): 
Out-of-home placement services are provided to children pending relinquishment and 
adoptive placement, and may include residential congregate care when the need arises 
pursuant to Section 8704 of the Family Code and Section 1500 et seq. of the Health and 
Safety Code. 
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COUNTY OF SAN DIEGO, CALIFORNIA 
BOARD OF SUPERVISORS POLICY 

Subject 
Out-of-Home Placement for Children 

Policy 
Number 

E-12

Page 

2 of4 

Policy 

It is the policy of the Board of Supervisors that County placing agencies will focus on 
strengthening families, and thereby place children in out-of-home care only when all 
available resources for providing necessary services in-home have been utilized or the 
level of risk is too high for the child to be maintained in their own home or that of 
relatives, extended family members, or guardians. The primary criteria to be used in the 
evaluation for placement will be the individual needs of the child based upon a thorough 
assessment of risk and needs and based on a consistent, culturally responsive system that 
works in collaboration to improve the overall experience of children and caregivers. This 
may be accomplished by focusing on family finding, placement stability, relative care, 
and support to all caregivers. This policy supports Live Well San Diego by promoting 
healthy, safe and thriving communities by ensuring that children who must be placed out 
of-home will be placed in the most family-like setting possible, thereby supporting the 
child's safety and addressing their overall well-being. Out-of-home placement also should 
assist justice involved youth in preventing placement in a secure detention facility. 

Guidelines 

1. The decision to place a child in out-of-home care will be made only after a
thorough, professional review of the child's and family's circumstances and the
development of a case plan.

2. Children in need of placement will be evaluated in terms of their needs and the
level of care available. Children shall be placed in the least restrictive placement
that provides the minimum level of care required.

3. The suitability of each placement will be reviewed and evaluated on an ongoing
basis, as specified by State regulations.

4. Local In-county placements are generally preferred to out-of-county placements
so that children can maintain ties to their families and communities.

5. The out-of-home placement of children will follow best practice guidelines, in
this order of priority: relative; nonrelative extended family member (NREFM)
family known to child or relative to the child ("nonrelative extended family
member"); approved resource family licensed foster home within the community
from which the child was removed; other approved resource family licensed
foster home; foster family agency home; group home; short-term residential
therapeutic program.

6. All efforts will be made to place siblings together.
7. Whenever more than one suitable out-of-home care placement/program is

available with an equal quality of service delivery, preference will be given to the
most effective placement/program meeting the needs of the child.

8. The goal of out-of-home care is the timely, safe and successful return of the child
to their family and/or community. If it is not possible to return the child to the
parent, relative, or guardian, then a permanent plan for a stable family life through
adoption, guardianship, fit and willing relative, or Another Planned Permanent
Living Arrangement other long-term plan will be implemented in a timely

Agenda  Item #10



ATTACHMENT C 

manner, as specified by law. 
9. Children shall be placed in out-of-home care placements that are certified,

licensed, or approved by HHSA in accordance with standards as referenced in
Welfare and Institutions Code 309(d,; and that are regularly inspected. as
referenced in Welfare and Institutions Code 361.2 when the court orders
removal of the child and care and control is vested with HHSA.

10. County placing agencies shall work to  recruit and retain out-of-home placement
resources to address the disproportionality faced by children of color who come
to the attention of HHSA or Probation.

11. Consistent with a continuum of care, development of additional facilities for
children and adolescents with special needs is required through an integrated
effort of the County placing agencies and the California Health and Human
Services Agency, by addressing licensing, regulatory, and funding resources.

12. Consistent with the diversity, equity, and inclusion needs of children in out-of-
home care; service providers will match the demographics of children in foster
care.

13. The identification, onboarding and support of caregivers and placement staff will
be done with a focus on diversity, equity and inclusion.

Funding 

The cost of placement services is shared by a wide variety of funding sources, primarily: 
Federal Aid to Families with Dependent Children - Foster Care (AFDC-FC), State 
AFDC-FC, Supplemental Security Income (SSI), Emergency Assistance (EA), and 
County General Funds. In certain situations, parental contributions, private or third party 
coverage, and even special public school funding may offset or supplement the primary 
funding sources. 

Definitions 

The out-of-home programs for children represent a continuum in the level of care ranging 
from less restrictive, less intensive foster care, to more restrictive, more therapeutic 
residential care. The cost of care increases according to the higher level of care: 

RESOURCE FAMILY APPROVED HOME LICENSED FOSTER HOME: 
The placement of a child into a resource family home foster home, licensed approved by 
the County HHSA Child Welfare Services per Resource Family Approval (RFA) 
Written Directives as specified in Section 16519.5 of the Welfare and Institutions Code 
(WIC) the State (contracted to Foster Home Licensing - HHSA), when circumstances 
exist that make it unsafe for the child to remain in the home of his/her parent or 
guardian. (Funding Source: AFDC-FC, EA, SSI, County General Funds) 

RELATIVE OR NON-RELATED EXTENDED FAMILY MEMBER: 
The placement of a child into the home of a relative who is related to the child by blood, 
adoption, or affinity within the fifth degree as defined in paragraph (2) of subdivision (c) 
of Section 361.3 or a non-related adult caregiver who has an established familial 
relationship with a relative of the child or a familial or mentoring relationship with a 
child as defined in 362.7   as defined in paragraph (2) of subdivision (c) of Section 361.3, 
or a familial or mentoring relationship with the child, when circumstances exist that 
make it unsafe for the child to remain in the home of his/her parent or guardian. The 
caregiver must be "approved" by HHSA or the Probation Department via the RFA 
Written Directives (WIC 16519.5) before a child is placed in the home. through a formal 
process, A child may be placed as an emergency placement per WIC 309 including an in-

Agenda  Item #10



ATTACHMENT C 

home safety inspection and criminal and child abuse history clearances, pending RFA 
approval.  before a child is placed in the home. (Funding Source: AFDC-FC, EA, SSI, 
County General Funds) 

FOSTER FAMILY AGENCY SUPPORTED FOSTER CARE: 
The placement of a child into a treatment-level resource home approved by a Foster 
Family Agency via the RFA Written Directives (WIC 16519.5). certified homes, in 
which Resource foster parents receive additional training, support services and 
financial incentives to support children who present with intensive mental and 
behavioral health needs unusual difficulties due to emotional disturbances and/or 
behavioral dysfunction, and are therefore unable to benefit from placement in 
regular, County-approved resource licensed foster homes. (Funding Source: AFDC-
FC, EA, SSI, County General Funds) 

RESIDENTIAL CONGREGATE CARE: 
The placement of children who are in need of professional treatment and supervision 
related to developmental disability, serious emotional disturbance, delinquent behavior, 
etc., and who are at risk of of abuse, further juvenile justice involvement, neglect or 
exploitation, into professionally-staffed, State-licensed facilities commonly referred to 
as group homes or short-term residential therapeutic programs residential treatment 
facilities/centers. The programs range from private facilities that are contracted with the 
County of San Diego to out-of-county and out-of-state programs. (Funding Source: 
AFDC-FC, EA, SSI, County General Funds) 

TEMPORARY CARE PROGRAMS: 
The placement of children into these programs may be made by a placing agency, but can also be 
made by self-referral. The needs of temporary shelter and crisis intervention in a community-based 
setting are met in these programs. This includes subsidized foster care, and Emergency Shelter care. 
(Funding Source: Runaway and Homeless Youth Act Funds, AFDC-FC, EA) 

Sunset Date 
This policy will be reviewed for continuance by 12-31-2112-31-2028. 

Board Action 
7-1-80 (30)
11-13-84 (8)
3-3-88 (24)
6-15-93 (41)
12-5-95 (36)
12-3-02 (8)
10-24-07 (5)
01-06-15 (5)

CAO Reference 
1. Health and Human Services Agency
2. Probation Department
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DATE: November 16, 2021 XX
TO: Board of Supervisors 

SUBJECT 
..Title  

AUTHORIZE A-87 EXCEPTION TO COMPETITIVE PROCUREMENT FOR 
CONTRACTS WITH INDIAN HEALTH COUNCIL, INC. AND SOUTHERN INDIAN 
HEALTH COUNCIL, INC FOR SERVICES TO NATIVE AMERICAN COMMUNITIES 
(DISTRICTS: ALL) 
..Body  

OVERVIEW 
Indian Health Council, Inc. (IHC) and Southern Indian Health Council, Inc. (SIHC) have had an 
established partnership with the County of San Diego (County) Health and Human Services 
Agency, Child Welfare Services (CWS) since 2009. IHC and SIHC provide family strengthening 
and prevention services to San Diego County’s Native American community to ensure equitable 
access to child abuse prevention and awareness of resources, services and supports. In Fiscal Year 
2020-21, IHC and SIHC received a combined 250 referrals for family strengthening and 
prevention services. Of the 250 referrals, 218 Native American families received case management 
services. Furthermore, of the 218 families receiving services, 152 (70%) participated in outcome 
surveys and assessments, and had an increase in resiliency and protective factors and a reduction 
in isolation through increased social supports. 

IHC and SIHC are accredited Federally Qualified Health Centers under the Indian Self 
Determination and Education Assistance Act and currently provide a full spectrum of 
comprehensive on site and outreach services to a combined total of 16 tribal nations to meet the 
needs of Native American families within their respective service regions. IHC and SIHC are the 
two closest clinics to the rural areas of the county and both have out stationed clinics to help serve 
the most remote families in Santa Ysabel and Campo. IHC and SIHC qualify for a single source 
contract to provide family strengthening and prevention services pursuant to Board Policy A-87, 
Competitive Procurement 

Section 1D-3: The procurement is for services from a provider with unique knowledge, 
skill, or ability not available from other sources. 

The current contracts expire on June 30, 2022. Today’s action requests the San Diego County 
Board of Supervisors to authorize the Director, Department of Purchasing and Contracting to enter 
into negotiations, on behalf of CWS with IHC and SIHC, for family strengthening and prevention 
services to increase child abuse prevention awareness and services to Native American families, 
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reduce Native American disproportionality in child welfare services, provide equitable access to 
services that are culturally responsive, and leverage complimentary approaches to maximize 
community impact. This action supports the County’s Live Well San Diego vision and the 
Framework for our Future by ensuring fiscal management and contracting processes align with 
community priorities, providing comprehensive and culturally responsive services and supports, 
and a focus on improving equitable outcomes for Native American families interacting with the 
child welfare system. 

RECOMMENDATION(S) 
CHIEF ADMINISTRATIVE OFFICER 
In accordance with Board Policy A-87, Competitive Procurement, and Administrative Code 
section 401, authorize the Director, Department of Purchasing and Contracting to enter into 
negotiations with Indian Health Council, Inc. (IHC) and Southern Indian Health Council, Inc. 
(SIHC) and upon successful negotiations and a determination of fair and reasonable price, award 
contracts for family strengthening and prevention services for Native American communities, for 
the period of up to one year and up to four option years, and up to six additional months if needed, 
subject to the availability of funds; and to amend the contracts as required to reflect changes in 
services and funding allocations, subject to the approval of the Agency Director, Health and 
Human Services Agency. 

EQUITY IMPACT STATEMENT 
Of the 109 federally recognized Indian tribes in California, 17 are located in San Diego County – 
the most in any county in the United States.  The County of San Diego Health and Human Services 
Agency, Child Welfare Services (CWS) honors the partnerships with tribal nations and has 
demonstrated a commitment to uphold the Indian Child Welfare Act (ICWA) of 1978 that requires 
states and courts to protect the best interest of Indian children by keeping their connections to 
family, community, and culture intact.  ICWA is in response to a substantial amount of American 
Indian and Alaska Native children being removed from their families and placed in non-Native 
homes.  Nationally, American Indian/Alaska Native children are disproportionately represented in 
child welfare systems.  

In Calendar Year 2020, 35,152 abuse/neglect reports were made to the Child Abuse Hotline.  Of 
those reports, 380 involved Native American children. This indicates a 31% decrease from the 553 
abuse/neglect reports involving Native American children received in 2015. Additionally, of the 
380 abuse/neglect reports made for Native American children, 44 (12%) were substantiated, a 2 
percent decrease from the 82 substantiated in 2015. Furthermore, in Calendar Year 2020, 15 Native 
American children entered into foster care, a 48% decrease from the 29 foster care entries in 2015. 

In a collaborative effort to advance racial equity, strengthen Native American families and build 
capacity to prevent child abuse and neglect, CWS partnered with Indian Health Council, Inc. (IHC) 
and Southern Indian Health Council, Inc. (SIHC) in 2009 to provide tribal families with equitable 
access to culturally responsive community-based prevention services. In Fiscal Year 2020-21, a 
combined 250 referrals for prevention services were received by IHC and SIHC, a 61% increase 
from the 155 referrals received in Fiscal Year 2018-19.   
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The partnership with IHC and SIHC supports a continued pathway for racial equity work, and 
provides a participatory process to engage and involve the Native American tribal community in 
identifying and providing input on types of services and supports that best meet the needs of tribal 
youth and families.  Monthly meetings with CWS and tribal consortiums allow for more intended 
and targeted discussions about family interactions with CWS and culturally responsive prevention 
services and supports needed or available at tribal health centers and in communities. This 
collaborative process evaluates the impact of services on Native American children, youth and 
families, and community. CWS continues the commitment to work in partnership with the tribal 
community to communicate and evaluate quantitative and qualitative data and assess services and 
supports using an equity lens to maximize collective outcomes within the Native American 
communities and measure the advancement of racial equity. 

FISCAL IMPACT 
Funds for this request are included in the Fiscal Year 2021-2023 Operational Plan in the Health 
and Human Services Agency. If approved, this request will result in no change in costs and revenue 
in Fiscal Year 2021-22 and costs and revenue of approximately $750,000 in Fiscal Year 2022-23. 
The funding sources are Social Services Administrative Revenue and Realignment. There will be 
no net General Fund cost and no additional staff years.    

BUSINESS IMPACT STATEMENT 
N/A 
..Details  

ADVISORY BOARD STATEMENT 
This item was presented to the Child and Family Strengthening Advisory Board as an 
informational item on November 5, 2021. 

BACKGROUND 
Indian Health Council, Inc. (IHC) and Southern Indian Health Council, Inc. (SIHC) have had an 
established partnership with the County of San Diego (County) Health and Human Services 
Agency, Child Welfare Services (CWS) since 2009. IHC and SIHC provide family strengthening 
and prevention services to San Diego County’s Native American community to ensure equitable 
access to child abuse prevention and awareness of resources, services and supports. Partnering 
with IHC and SIHC will also support implementation of the Family First Prevention Services Act 
(FFPSA). FFPSA is new federal legislation that allows child welfare jurisdictions to utilize federal 
Title IV-E funding to pay for substance abuse, mental health, in-home parenting, and kinship 
navigation services to prevent children from entering or re-entering foster care. Services must be 
evidence-based and approved by a Federal Clearinghouse. Several programs being reviewed by 
the Federal Clearinghouse focus specifically on serving Native American families. If these 
programs are approved for use, CWS will work with IHC and SIHC to utilize these evidence based 
practices with families. 

IHC is a consortium of nine tribes and provides services and programs to the North Eastern San 
Diego County reservations of Inaja-Cosmit, La Jolla, Los Coyotes, Mesa Grande, Pala, Pauma, 
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Rincon, San Pasqual, and Santa Ysabel. Similarly, SIHC provides a full spectrum of 
comprehensive on site and outreach services to the South Eastern San Diego County reservations 
and serves a seven-member tribal consortium that includes Barona, Campo, Ewiiaapaayp, Jamul, 
La Posta, Manzanita, and Viejas.  

Tribal social workers provide prevention services to families that belong to their tribal consortium 
and reside on or off the reservation. Tribal social workers directly engage, support, and partner 
with families to increase familial strengths and achieve the best outcomes for Native American 
children and families. They are familiar individuals and a supportive resource often from the same 
communities as tribal families. Tribal social workers are family advocates and a supportive 
resource for Native American families and foster a teaming approach to help build engagement 
and trust with CWS. They adhere to child welfare services laws while respecting tribal sovereignty 
and preserving tribal customs and traditions. Services provided by tribal social workers include 
and are not limited to: 

• Collaborating with CWS social workers on joint child maltreatment investigations
involving tribal families;

• Providing follow-up and case management services and linkages to supportive services;
• Transporting family members to appointments/services and attending court hearings for

support; and
• Providing cross-training opportunities to CWS social workers to increase cultural

responsiveness and awareness of tribal traditions and customs.

In Fiscal Year 2020-21, tribal social workers from IHC and SIHC received a combined 250 
referrals for family strengthening and prevention services.  Of the 250 referrals, 218 Native 
American families received case management services. Furthermore, of the 218 families receiving 
services, 152 (70%) participated in outcome surveys and assessments, and had an increase in 
resiliency and protective factors and a reduction in isolation through increased social supports.  

Today’s action requests the San Diego County Board of Supervisors to authorize an exception to 
competitive procurement for family strengthening and prevention services, in accordance with 
Board Policy A-87, Competitive Procurements, and to award contracts to IHC and SIHC for up to 
one year and up to four option years and an additional six months if needed, subject to the 
availability of funds, and to amend the contracts as required to reflect changes in services and 
funding allocations, subject to the approval of the Agency Director, HHSA. 

IHC and SIHC qualify for a single source contract to provide family strengthening and prevention 
services pursuant to the Board Policy A-87, Competitive Procurement: 

Section 1D-3: The procurement is for services from a provider with unique knowledge, 
skill, or ability not available from other sources. 

If approved, IHC and SIHC will continue to deliver family strengthening and prevention services 
to 16 tribal nations throughout the North East San Diego County and South East San Diego County 
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reservations. Continued partnerships with IHC and SIHC will support the ongoing collaborative 
effort to increase family strengthening and prevention services to Native American families, 
reduce Native American disproportionality in child welfare services, provide equitable access to 
services that are culturally responsive, and leverage complimentary approaches to maximize 
community impact. 

LINKAGE TO THE COUNTY OF SAN DIEGO STRATEGIC PLAN 
Today’s proposed action supports the Healthy Families and Safe Communities initiative of the 
County of San Diego’s 2021-2026 Strategic Plan, as well as the Live Well San Diego vision and 
the Framework for our Future by ensuring fiscal management and contracting processes align with 
community priorities, providing comprehensive and culturally responsive services and supports, 
and a focus on improving equitable outcomes for Native American families interacting with the 
child welfare system. 

Respectfully submitted, 

HELEN N. ROBBINS-MEYER 
Chief Administrative Officer 

ATTACHMENT(S) 
N/A 
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	Members Present:
	Supervisor Nathan Fletcher, County Board of Supervisors
	Members Not Present:
	Staff Present:
	1) Welcome and Introduction
	 Supervisor Fletcher brought the meeting to order at 9:00 am and Jocelyn Nunez conducted roll call for the Advisory Board.
	2) Public Comment
	 Supervisor Fletcher asked if any of the public members wished to address the Advisory Board.
	4) San Pasqual Academy (SPA)
	5) Update on the Foster Youth Subcommittee – June 10, 2021
	 Simone shared on the items the workgroup is currently working on.
	o Mission and Vision
	o Survey for current and alumni of SPA
	 There were no member comments.
	6) Approval of Recommendations from Subcommittees
	 Sandra McBrayer introduced the agenda item and turned it over to Kim Giardina. Kim presented on the remaining workgroup recommendations, currently 76 of the 88 recommendations are completed.
	 Workforce Development Recommendations
	o Completed – Ongoing: Enhance education and training to create better experiences of CWS improving the lives of children and families that can influence the public’s consciousness
	o Completed: Establish stronger guidelines for continuing education that address individual areas of need and improvement for caseworkers and supervisors
	o Completed: Explore peer support and mentorship models to create internal support systems and enhance caseworker and supervisor skills and abilities.
	 Organizational Structure Recommendations
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	o Completed-Ongoing: Evaluate the operationalization of the SET practice framework across agency culture, practices, and policies.
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	o Completed-Ongoing: Continue to conduct an annual caregiver satisfaction survey, sharing results with stakeholders.
	o Completed: The County must immediately leverage both internal and external technology resources to adopt/develop an RFA Applicant Management System
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