COUNTY OF SAN DIEGO
Child and Family Strengthening Advisory Board

Organizational Structure
Subcommittee Agenda

Subcommittees:
Workforce Development 9:00-10:30 am
Organizational Structure 11:00-12:30 pm
Child and Family Services 1:30-3:00 pm
Date: Thursday, February 25, 2021
Location: Zoom
Facilitators: Sandra McBrayer
Meeting Staff: Sarah Rafi, Rachel Weber, Jocelyn Nunez

l. Welcome and Introductions
Il. Zoom Meeting Communication
M. Meeting Materials

V. Update on Trauma Informed Trainings Used Throughout the County
= Discuss potential partnerships for cross training/consistency

V. Update from Subject Matter Experts on Best Practices in Engaging Birth
Parents
= Ad-hoc Committee on Race & Equity

VI. Discuss CWS Peer-to-Peer Position Feasibility to Focus on Birth Parent
Engagement

VIl.  Date of Next Meeting — April 22, 2021

Please contact Sarah Rafi at CFSAB@sdcounty.ca.gov if you have any questions. If you are planning
to attend a meeting and need special accommodation, please call Sarah Rafi at (619) 417-9114 at
least three days in advance of the meeting. Pursuant to Government Code section 54957.5, written
materials distributed to the Advisory Board in connection with this agenda less than 72 hours before
the meeting will be made available to the public at 1600 Pacific Highway, Suite 401, San Diego, CA
92101.
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