COUNTY OF SAN DIEGO
Child and Family Strengthening Advisory Board

Child and Family Well-Being Work Group

A work group that uses a multi-level approach to identifying and removing systemic barriers in the
community for children, youth, and families prior to and/or during involvement with our child welfare
and juvenile justice systems. This multilevel approach includes primary prevention that is directed at
the general population to prevent maltreatment before it occurs; secondary prevention that is targeted
to individuals or families in which maltreatment is more likely; and tertiary prevention that is targeted
toward families in which maltreatment has already occurred. This workgroup is responsible for a two-
year action plan that includes goals, measurable outcomes, and a timeline that supports prevention
and intervention efforts. The action plan includes a focus on racial and economic disparities, access
to resources, equity, diversity, and inclusion and alignment with the Advisory Board’s mission.

Work Group Agenda

Date: Wednesday, June 18, 2025

Time: 11:00 am-12:30 pm

Location: Virtual. Zoom ID: 892 01480939, Passcode: 808126
Chair: Stephanie Ortega, Shea Prophet

Meeting Staff: Torrey Giaquinta

1. Welcome and Introductions

2.  Group Discussion

e Concrete Supports
e Adjustements

3.  Announcements
4. Date of Next Meeting —August 28, 2025 11am-12:30pm

5.  Adjournment

Please contact CEFESAB@theci.org if you have any questions. If you are planning to attend a meeting and need special
accommodation, please call Torrey Giaquinta at (858) 581-5893 at least three days in advance of the meeting. Pursuant
to Government Code section 54957.5, written materials distributed to the Advisory Board in connection with this agenda
less than 72 hours before the meeting will be made available to the public at 1600 Pacific Highway, Suite 401, San
Diego, CA 92101.
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