Determines
existing P&P
requires
clarification
or revision

EO determines

Applicable

Topic identified
for review, Applicable existing P&P
usually by policies ID’d and requires
clarification or
revision

Investigation policies ID’d
Conducted and P&P

reviewed proactive reviewed

analysis of
current trends

Investigator/

SSI/EO

There is no
existing P&P

Investigator/

SSI/EO draft
PR

PR is
reviewed &
approved by

SSI & EO

PR is identified in
Investigative Report
Narrative and after

Allegations, Rec.

Findings, and
Rationales

by EO

There is no
existing P&P

o

EO drafts PR

PRis

reviewed &
approved by
SSI

Public PR
document
created and
signed by EO
& SSI



Confidential
document
containing PR
background and PR
created and signed
by
Investigator/SSI/EO

Confidential
document Included
in confidential Board
Meeting Packet to
CLERB members and
applicable
department

PR Listed on
Agenda in Closed
Session items

EO periodically discusses

response status with
department liaison

When response
received, EO
places on Open
Session Agenda

CLERB discusses PR
during case
deliberation

EO sends
official PR
letter to
respective
department

Response posted on
Website as
attachment to next
CLERB meeting

Approved

Response reported by
EO at next meeting

PR listed as Open
Session Agenda Item
with attachment

Public document
sent to CLERB
members. Both
departments (as
attachment to Board
Packet)

CLERB discusses PR
in Open Session

NO FURTHER ACTION

Public document
sent to public
distribution list and
posted on Website




