Section 6: Board Members & Meetings

A. Board Members Policies and Procedures - This section is authorized by the CLERB
BOARD.
1. Last revised by CLERB BOARD 6-27-2024
2. RESPONSIBILITIES

a.

Every two years, Board members are required to take the training and
complete the State of California’s Ethics Test. Information about the test will
be provided to the Citizens’' Law Enforcement Review Board (“CLERB”)
members by CLERB staff.

Every year, Board members are required to submit the State of California’s
Form 700, Statement of Economic Interests. The form and the due date for
the form will be provided by CLERB staff.

CLERB staff shall generate an Annual Report. The Board Chair shall provide
an introductory column. Any Committee that completed its work in that year
shall provide a summary of the work that had been completed.

The Board Chair or Executive Officer is the spokesperson for CLERB and has
the authority to speak to the media on behalf of CLERB. If a Board Member is
contacted by media, then that Board Member shall refer media requests to
the Board Chair or Executive Officer for response as soon as reasonably
practicable.

Board members shall not bring a weapon to the County Administration
Center. This includes Board members who may have concealed carry
permits.

3. BOARD OFFICERS

a.

b.

C.

At the regularly scheduled March meeting, the Board Chair will announce
that she/he will be forming a Nominating Committee and that Board
members interested in serving on that committee shall notify the Board
Chair.

At a regularly scheduled April meeting, an ad hoc Nominating Committee
shall be appointed by the Board Chair in accordance with the Rules and
Regulations. The Committee shall consist of no more than four Board
members, which shall, in no event, constitute a quorum of the Board, one of
whom shall be named the Committee Chair. The purpose of this Committee is
to nominate Board Officers.

The Board Chair shall announce the Nominating Committee Chair and
Committee members at the regularly scheduled April meeting under New
Business.



d. Board members should state their interest to the Nominating Committee

e.

f.

Chair if they are interested in becoming an officer. This should be done in
writing.

The Committee shall convene during the month of May. This may be done by
e-mail or in person.

The Nominating Committee Chair shall present a slate of nominations for
Board officers at the June meeting using the script provided in Appendix A.

4. BOARD MEETINGS
a.

CLERB's fiscal year is July 1to June 30. The Board shall convene at a
regularly scheduled meeting to be held on the second Tuesday of every
month unless otherwise noticed.
CLERB meetings shall be run according to Robert’s Rules of Order and in
accordance with the Ralph M. Brown Act (Gov. Code §§ 54950 et seq.).
County Counsel will advise if Robert’s Rules of Order or the Ralph M. Brown
Act are not being followed.
When the Board votes in open session to approve the minutes, a voice vote
is sufficient. For any other actions in open session, a show of hands is
required. When the Board votes on case review in closed session, a show of
hands is required. In either case, abstentions shall be recorded to keep a
clear record of the vote.
When a Board Committee is formed, any recommendations from the
Committee will be presented at a CLERB Board meeting.
CLERB is governed by Rules and Regulations. These Rules and Regulations
shall be reviewed and revised, if necessary, every four years. A Committee
shall be formed by the Board Chair to review and revise, if necessary, the
Rules and Regulations. The Committee shall consist of the Board Chair and
no more than four other Board members, which shall, in no event, constitute
a quorum of the Board, one of whom shall be nhamed the Committee Chair.
The Executive Officer shall also be a member of the Rules and Regulations
Committee. Upon the Committee’s review and revision if necessary:
The proposed revisions to the Rules and Regulation shall be presented at
a CLERB open session meeting.
Upon Board approval, County Counsel shall review the proposed changes
and make recommendations.
The recommended changes shall be submitted to the ad hoc Committee
for review.



Vi.

Vii.

viii.

Xi.

Xii.

f.
g.

The proposed revisions to the Rules and Regulations, with recommended
changes, will be presented to the Board at an open session meeting for
the Board’s approval.

The Executive Officer shall coordinate with the County’s Finance and
General Government Group and Labor Relations to present the proposed
revisions to the San Diego County Deputy Sheriff's Association and the
San Diego County Probation Officers Association.

Any recommended changes stemming from the San Diego County Deputy
Sheriff's Association and San Diego County Probation Officers
Association meetings shall be submitted to the ad hoc Committee for
consideration.

Any proposed revisions to the Rules and Regulations shall be presented
to the Board at an open session meeting.

Any recommendations shall be submitted to the ad hoc Committee for
additional review.

Any revisions shall be presented to the Board at an open session meeting
for the Board’s approval.

The Executive Officer will forward the finalized revisions to the Finance
and General Government Group for Board Letter drafting and subsequent
placement on a Board of Supervisors’ agenda for adoption.

The Executive Officer shall publish the revised Rules and Regulations on
the CLERB website and disseminate to Board members at the next
regularly scheduled CLERB meeting.
The Executive Officer shall present an EO Report as a standing agenda
item.

Open Session is run and led by Board Chair.

Closed Session is led by Chair but at the discretion of Board Counsel.

5. CASE REVIEW

a.

b.

d.

Cases are investigated by staff with a recommendation for Findings for each
Allegation.

Cases for the upcoming Board meeting shall be mailed via U.S. mail to each
Board member, sent via electronic mail, or shall be picked up at the CLERB
office.

When Board members review their cases, if there are questions about a
particular case, they should call the Special Investigator who investigated
that case within a reasonable timeframe prior to the next regularly
scheduled Board meeting so that the Special Investigator will have sufficient
time to research the inquiry and provide a response before the Board
meeting.

The case material file that the Special Investigators rely upon to make their
Findings shall be made available for the Board to review by appointment
with the assigned Special Investigator.



e.

Board members shall make every reasonable effort to view video footage or
review other evidence in CLERB staff recommends that they do so.

6. Board Meeting Preparation

1.

a.

Vi.

Vii.

b.

After dissemination of the investigative reports, if board members have case
questlons or requests, please follow the recommended format:
Please contact the appropriate Special Investigator and Supervising
Special Investigator via e-mail. The assigned investigator should be the
first name in the signature block at the end of the investigative report.
If your question can be asked without sharing confidential information,
please email the question. Confidential information includes Personal
Identifiable Information (PII), Medical Information, SERF/PERF,
Deputy/Officer Names. Case number and name, i.e. 25-100/Doe, are NOT
confidential. You could refer to Deputies by the subject officer number in
the report.
If your question cannot be asked without sharing confidential information
or you are unsure, please set up a time to meet via Teams of Zoom to
discuss the questions. Staff can send a link.
Please allow the investigators time to properly document your questions
and confirm the requests. They may not be able to immediately answer
your questions. Please allow them time to research your questions
before providing an answer.
Early questions make it easier for the investigator to respond. For
example, if you ask questions just prior to a board meeting, the
investigator may not be able to respond until the meeting or after.
Please request to view BWC/CCTV at least one day in advance of the
meeting which can be done in person or via Teams/Zoom via
appointment. All staff are assisting or preparing for the board meeting on
the day of the meeting.
None of the pre-meeting questions, requests or video viewing prevent
any Board Member from requesting the same at closed session.
Please prepare questions to the EO in advance of the meeting for presenters,
liaisons, staff so they can come prepared.

BOARD MEMBER EDUCATION

a.

New Board members shall complete an orientation in accordance with the
Rules and Regulations and an Orientation Manual within three months of
being sworn in to the Board. Items to be included in the Orientation and
Orientation Manual shall include, but not be limited to:

i. Board Policy and Procedure Manual

ii. Ralph M. Brown Act information

iii. CLERB Fiscal Year Budget

iv.  California Penal Code section 832.5, which establishes a

procedure to investigate complaints by members of the public
v.  Civil Service Commission Information



vi. CLERB Historical Perspective
vii. CLERB Mission Statement
viii. CLERB Policy and Procedure recommendations adopted by the
Sheriff's Department and the Probation Department
ix. CLERB Rules and Regulations
x.  County Administration Codes
xi. CLERB Counsel’s Role
xii. ~ County Government Overview
xiii.  Countywide map of San Diego Sheriff's Department Divisions
xiv.  Legal/Litigation affecting CLERB
Xxv.  Most recent Annual Report
xvi.  National Association of Civilian Oversight of Law Enforcement
(NACOLE) Code of Ethics
xvii.  Peace Officers Bill of Rights information
xviii. ~ San Diego County Charter Information establishing CLERB
xix.  Fiscal Year Calendar

b. Board members shall be given the opportunity to tour at least one of the
local jails and/or detention facilities at least once during their first year of
membership. Initial emphasis will be placed on arranging a tour of the San
Diego Central Jail.

c. New Board members shall participate in a ride-along with the Sheriff's
Department within the first three months of joining the Board.

d. Board members are encouraged to participate in any ride-along, classes,
trainings, and opportunities that may arise. This shall be coordinated by the
Sheriff's Department Liaison or Probation Department Liaison.

e. Board members may request to attend the annual National Association of
Civilian Oversight of Law Enforcement (NACOLE) conference and will be
selected based on the budget.

8. HIRING OF EXECUTIVE OFFICER

a. The Board shall hire an individual to serve as the Executive Officer of CLERB.
The Executive Officer shall be an unclassified employee. The Executive
Officer shall be responsible for:

b. Managing and providing administrative, investigative, analytical, and advisory
services to the Board.

c. Formulating policy and operational procedures and providing administrative
direction to the Staff.

d. Acting as a liaison between CLERB, various County departments, and the
public.



e. Filling staff vacancies.

f. Overseeing, evaluating, and terminating, if necessary, staff members.

g. Supervising assigned staff members and establishing work standards and
objectives.

h. Reviewing complaints to determine if they fall under CLERB’s jurisdiction and
set the priority of investigations in accordance with CLERB’s Rules and
Regulations.

i. Completing investigations and meeting deadlines that fall under CLERB's
jurisdiction.

j-  Working with the Board on Policy Recommendations to the Sheriff and Chief
Probation Officer.

k. Acting as CLERB spokesperson along with the Board Chair.

. Other additional duties as is provided by the Board.

m. When the position of Executive Officer is vacant, the Board Chair shall form
an ad hoc Executive Search Committee consisting of the Board Chair and no
more than four other Board members, which shall, in no way, constitute a
quorum, one of whom will be named Committee Chair. From there, the
following process could be used:

i.  Working with the County’s Finance and General Government Group, a job
description shall be created and the job opening posted in various
locations such as the County of San Diego website, the NACOLE website,
and other appropriate sites.

ii. Applications shall be collected and scored by the Human Relations
manager for the Finance and General Government Group.

iii.  The top tier of applicants will be contacted and invited to a first interview
in San Diego. The Ad Hoc Executive Search Committee will conduct these
interviews.

iv.  Once the final candidates are identified they will be interviewed by the
entire Board in closed session.

v. Upon selection and approval of the Executive Officer, the Board will
reconvene in open session to announce the hiring, subject to a
background check being completed.

vi. The Human Relations Resources Manager of the Finance and General
Government Group will be responsible for ensuring that the new
Executive Officer complete all background checks, have a physical
examination, and enter into negotiations for salary, benefits, and starting
date.

9. BOARD CHAIR- EO ANNUAL PERFORMANCE EVALUATION



f.

Vi.

The Executive Officer will have an Annual Performance Evaluation according
to the following steps:
The Board Chair shall conduct the Annual Performance Evaluation of the
Executive Officer.
The Annual Performance Evaluation of the Executive Officer shall be
completed annually prior to June 30.
The Annual Performance Evaluation shall be approved in closed session by
Board Members present at the meeting prior to it being communicated to the
Executive Officer.
Every year and no later than April 15, the Board Chair shall request feedback
from stakeholders concerning the upcoming Annual Performance Evaluation
of the Executive Officer to various stakeholders. A suggested format, sent by
the Board Chair by email as a blind carbon copy (“bcc”) to the stakeholders,
is outlined in Appendix B.
v. The stakeholders shall include but not be limited to:

All Board members;

2. CLERB staff;

3. San Diego County Finance and General Government Group pertinent

personnel;

4. County Counsel;

9. Sheriff and Probation Department liaison personnel; and

6. Any other stakeholders that the Board Chair deems fit to give input on

the Executive Officer’'s performance in the past year.
No later than May 15, the Board Chair shall draft the Annual Performance
Evaluation taking into consideration any input received.
At or before the June Board meeting, the Board Chair shall report the
contents of the Board Chair’s final Annual Performance Evaluation of the
Executive Officer in closed session and without the presence of the
Executive Officer or CLERB staff.
After discussion and approval by the Board, the Board Chair shall meet with
the Executive Officer and shall discuss the performance evaluation and the
proposed goals for the Executive Officer for the next 12 months.
The Executive Officer may submit to the Board Chair a response within three
days from the Executive Officer's meeting with the Board Chair.
The Board Chair shall finalize the Annual Performance Evaluation of the
Executive Officer, including the goals for the next year, and will have the
evaluation process signed by the Executive Officer prior to June 30.



[. At the discretion of the Board Chair, the Board Chair may use or base
her/his written Annual Performance Evaluation on the County Unclassified
Performance Evaluation form which is available from the Finance and
General Government Group.

m. Any pay increase or merit raise shall be determined by the County and may
be based on the results of the Annual Performance Evaluation.



