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All-
| attended the second “State of the Sheriff's Office” media event on Friday, February 7. Please see the attached press
release with links:

State of the Sheriff's Office

Update on public safety advancements and improvements.

Post Date: 02/07/2025 9:30 PM

)

)
The San Diego County Sheriff's Office continues to make significant strides in strengthening public safety, investing in our
communities and modernizing our workforce.

On Friday, February 7, Sheriff Kelly A. Martinez hosted a news conference to give an update on the many advancements
and improvements that have been made in the Sheriff's Office since she was etected two years ago.

To waich a video of Sheriff Martinez and her command staff going over the many positive things that have been
accomplished to ensure a safer county and a stronger, more resilient community, click on the above phota. You can also
watch the video by clicking here.

Here are seme of the highlights from today's news conference:
D ion Services B

B
One of Sheriff Martinez's highest priarities has been improving our jails. The Sheriff's Office has invested in significant
infrastructure upgrades, more medical and behavioral health care and improved safety for people in our custody.

These efforts have brought incredible results:

® Last year, we had the lowest number of in-custody deaths in over a decade. We recognize that one death 15 too many
and remain committed to protecting the health and safety of those in our care.
In 2024, our jails saw a 65 percent reduction in overdoses.

® Last year, we had zero suicides in our jails—the first time that has happened in more than 20 years.

To further strengthen medical and behavioral health services, the Sheriff's Office has implemented several key initiatives

® ‘We have worked to ensure a medical doctor or nurse practit.oner is present when someane arrives at jail intake. This
partnership with Correctional Health Practitioners helps us identify and address medical needs early

® After the first medical screening at jail intake, additional medical screenings improve our ability to identify individuals
with high-risk conditions and chronic illnesses.

® When someone is addicted to drugs or alcohol and arrives at our jail, we know they need specialized care. We have
expanded our Medication-Assisted Treatment {(MAT) program, which now serves approximately 15 to 20 percent of
the jail population. The program combines medications with counseling and behavioral therapies, providing a
comprehensive approach to recovery This significantly reduces the risk of relapse after release

In addition to increasing the number of licensed mental health clinicians, we also hire pre-licensed clinicians. This initiative



expands mental health services in our jails while creating a career path for these professionals. This helps us attract,
develop, and retain valuable mental health personnel.

a
When it comes to enhancing safety and secunty at county jails, the Sheriff's Contraband and Narcotics Interdiction Team

{CNIT) remains the first line of defense against drugs and weapons entering our facilities. Specialized deputies use body
scanners, metal detector, and other advanced screening tools to inspect every person entering custody.

In 2024 alone, CNIT Deputies have seized contraband—including drugs and weapons—more than 700 times. Their
relentless efforts have played a direct rale in reducing overdoses by 65 percent, from 83 in 2023 to 25 overdoses in 2024.
This team continuously seeks improvements through ongoing training and technological advancements.

We have also expanded our Body-Worn Camera (BWC) program thraughout Sheriff's Detention Facilities. The final facility,
East Mesa Reentry Facility, is expected to go live with body-worn cameras in early May. This program enhances
transparency, accountability, and safety for both staff and incarcerated individuals.

L
To comply with the Americans With Disabilities {ADA) Act, we have established a dedicated ADA Unit. This team is dedicated
to ensuring we meet and exceed all ADA standards for individuals in our custody.

The ADA Unit focuses on:

® Comprehensive ADA training for professional and sworn staff.

® Enhanced video relay services and expanded video remote interpreting for incarcerated individuals.

®  Major construction upgrades at the Rock Mountain Detention Facility and San Diego Central Jail will make our
facilities more equitable for all individuals, including those with disabilities.

¢ Several of our jails, including Las Colinas Detention and Reentry Facility, George Bailey Detention Facility and Vista
Detention Facility are scheduled for construction projects that will improve health and safety and increase access for
people with disabilities.

These initiatives underscore our commitment to providing a safe, secure, and humane envircnment for everyone in our
facilities. Through continuous innovation and investment, we remain dedicated to elevating the standard of care and
security within our detention system.

Law Enforcement Services Bureau

]
Over the past two years, the Sheriff's Office has seen crime rates in San Diego County fall to their lowest levels in decades.
Qur dedication to public safety, proactive policing and strong community partnerships has led to significant reductions in
crime across the county.

According to SANDAG's Midyear Regional Crime Report, crime in our jurisdiction has:

Dropped by 6 percent in 2024 compared to 2023.
Declined by 18 percent since 2021, showcasing the lasting impact of our crime prevention initiatives.

¢ These numbers reflect our ongoing efforts te keep our communities safe through community-based policing and
proactive law enforcement.

* The collabaration between deputies and the residents of San Diego County is a vital part of our success.
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We have also made youth engagement a priority. Programs like Rise Above have reached youth in cur communities,
providing them with mentorship, life skills and leadership training. In 2024, we celebrated the graduation of 70 youth
participants from this program. Because of its success, we are expanding Rise Above to the East County in 2025.

The RESPECT Project continues to support youth in 9th thru 12th grade by guiding them toward positive futures. Since
2014, around 270 students have graduated from the RESPECT Academies. We have further enhanced the RESPECT Project



with a new evidence-based curriculum and wraparound family services.

We launched other new youth programs, such as our Responder Ready Academy. Last month, we celebrated the
graduation of 19 high school aged participants after completing a 12-week program of hands-on training as a
communications emergency dispatcher.

Qur Sheriff's Crime Lab held a Youth in STEM Event, where 4th thru 6th graders explored forensic science by solving a mock
crime scene and touring our award-winning cnme lab.

Showcasing our women in law enforcement, we developed a Junior Women's Academy. For three days at Palomar College,
60 teen girls were exposed to demonstrations, interactive sessions, and leadership training. The graduation highlighted our
motto of: "If | can see her, | can be her."

8
We continued the Sheriff's Spanish Academy, designed as a relationship building program enhancing communication and
strengthening community engagement with our Spanish-speaking communities. We concluded a very successful academy
in Selana Beach with 52 graduates. Our next Spanish Academy begins May 6 in Ramona.

2]
These initiatives empower youth, foster community relationships, and inspire future careers in public service. Looking
ahead, we are committed to expanding our crime prevention strategies and strengthening the community trust that is
crucial to effective policing.

We are dedicated to maintaining public safety and engaging youth in positive ways to create a brighter future for all of San
Diego County.

Human Resources and Court Services Bureau

8
The Sheriff's Human Resources and Court Services Bureau has been instrumental in driving recruitment, retention, and
career development initiatives.

One of our most exciting achievements has been last year's launch of the Sheriff's Career Path App.

(]
This app has significantly reduced our hiring timelines and made it easier for candidates to stay engaged throughout the
process. The app allows potential recruits to:

® Apply for both sworn and professional staff positions.
® Track their progress.

® Receive real-time updates.

® Contact a Sheriff’s recruiter directly.

The Sheriff's Career Path App has a tremendous impact on streamlining recruitment. We are continually working to
enhance it, including allowing current employees to review personnel files, request transfers and apply for promotions
directly through their maobile devices.

The Sheriff's Career Path App can be found on the Google Play Store and Apple Stare. Simply search "joinsdsheriff" and you
can download the app today.

i ]
The Sheriff's Office has also strengthened partnerships with colleges and trade programs, creating talent pipelines for the
next generation of law enforcement professionals. Our student worker program has been particularly successful, providing
real-warld experience for students and leading many to pursue full-time positions with our office.



To further improve recruitment and career growth, the Sheriff's Office has streamlined the lateral hiring process, allowing

certified detention deputies to bypass the full academy and get into our facilities 10 weeks faster. We have also eliminated
unnecessary steps in the detentions to law enforcement transition, ensuring a seamless process for deputies who transfer
to patrok.

Management Seryices Bureay

]
You read about the success of the Sheriff's Career Path App. What makes this even more noteworthy is the fact that it is the
Sheriff's Office's first-ever public facing mobile app developed completely in-house by our own development operations
team within our IT Department.
L]
Qur Carry Concealed Weapons (CCW) Pro App was also developed in-house and is designed to streamline the process for

CCW licensing.

The Sheriff's Office has deployed a new records management system that has replaced a 20-year-cld system. This upgrade
will benefit all of our justice partners.

We are also in the process of modernizing the radio systems within our seven county jail facilities by replacing stand-alone
legacy radio systems with a new 700-megahertz system that will be a part of the county's regional communication system.
This will enhance public safety during times of crisis or emergencies.

a
Building for the future is vital to ensure the safety of our region. The Sheriff's Office is currently in the design phase to
replace our oldest jail in Vista with a state-of-the-art modern facility. There are also plans for a complete rebuild of our
oldest patrol station in Ramana.

These improvements represent just a fraction of the many projects that reflect the Sheriff's Office's commitment to
efficiency, safety and innovation.

Our Work Is Far From Done

Sheriff Martinez I1s committed to continuing this work, as well as ensuring the Sheriff's Office is prepared to meet the needs
of the residents of San Diego County. Collaborating with the community will always be a vital part of the work we do to
ensure the safety of our region. We are excited about the future and look forward to continuing to build safer, stronger
neighborhoods across San Diego County.

The Sheriff's Office will give regular updates on our progress and future projects designed to keep San Diego County safe.
[ 2]
Estado de la Oficina del Alguacil

Actualizacion sobre avances y mejoras en seguridad publica.

La Oficina del Alguacil del Condado de San Diego continua dando pasos importantes para fortalecer la seguridad publica,
invertir en nuestras comunidades y modernizar nuestra fuerza laboral.

£l Viernes 7 de Febrero, la Alguaci' Kelly A, Martinez organizd una conferencia de prensa para brindar una actualizacién
sobre los muchos avances y mejoras que se han realizado en la Oficina del Alguacil desde que fue elegida hace dos afios.

Para ver un video de la Alguacil Martinez y su Personal de Comando repasando las muchas cosas positivas que se han
logrado para garantizar un condado mas seguro y una comunidad mas fuerte y resistente, haga clic agu:.

Estos son algunaos de los aspectos mas destacados de fa conferencia de prensa de hoy:



Oficina de Servicios de D .

Una de las principales prioridades de la Alguacil Martinez ha sido mejorar nuestras carceles. La Oftcina del Alguacil ha
invertido en importantes mejoras de infraestructura, mas atencion meédica y de salud conductual y una mayor seguridad
para las personas bajo nuestra custodia.

Estos esfuerzos han traido resultados increibles:

® | afio pasado, tuvimos la menor cantidad de muertes bajo custodia en mas de una década. Reconocemos que una
muerte es demasiada y seguimos comprometidos con |a proteccion de la salud y la seguridad de quienes estan bajo
nuestro cuidado.
En 2024, nuestras carceles vieron una reduccién del 65 por ciento en las sobredosis.

® Fiaio pasado, no hubo suicidios en nuestras carceles, la primera vez que eso sucedié en mas de 20 afios.

Para fortalecer ain mas los servicios médicos y de salud conductual, la Oficina del Alguacil ha implementado vanas
iniciativas ctave:

® Hemos trabajade para garantizar que un médico o enfermero esté presente cuando alguien llega al ingreso a la
carcel Esta asociacion ¢on los profesionales de ia salud correccional nos ayuda a identificar y abordar las necesidades
médicas de manera temprana.

® Después del primer examen médico en el ingreso a la cércel, los exdmenes medicos adicionales mejoran nuestra
capacidad para identificar a las personas con afecciones de alto riesgo y enfermedades crénicas

# Cuando alguien es adicto a las drogas o al alcohol y llega a nuestra carcel, sabemos gue necesita atencidn
especializada. Hemos ampliado nuestro programa de Tratamiento Asistido por Medicamentos {(MAT), que ahora
attende aprox:madamente entre el 15 y el 20 por ciento de la poblacién carcelaria. £l programa combina
medicamentos con asesoramiento y terapias conductuales, lo que proporciona un enfoque integral para la
recuperacion. Esto reduce significativamente el riesgo de recalda después de la liberactdn

Ademas de aumentar la cantidad de médicos de salud mental con licencia, también contratamaos médicos sin licencia. Esta
iniciativa amplia los servicios de salud mental en nuestras carceles y, al misma tiempo, crea una trayectoria profesional para
estos profestonales. Esto nos ayuda a atraer, desarrollar y retener personal de salud mental valioso.

Cuando se trata de mejorar la seguridad en las cérceles del condado, el Equipo de Interdiccién de Narcoticos y Contrabando
del Alguacil (CNIT) sigue siendo [a primera linea de defensa contra el ingreso de drogas y armas a nuestras instalaciones, Los
oficiales especializados utilizan escaneres corporales, detectores de metales y otras herramientas de deteccidn avanzadas
para inspeccionar a cada persona que ingresa bajo custodia

Solo en 2024, los oficiales del CNIT han incautado contrabando, incluidas drogas y armas, mas de 700 veces. Sus incansables
esfuerzos han desempediado un papel directo en Ia reduccion de las sobredosis en un 65 por ciento, de 83 en 2023 a 25
sobredosis en 2024, Este equipo busca continuamente mejoras a través de la capacitacion continua y los avances
tecnoldgicos.

También hemos ampliado nuestro programa de camaras corporales (BWC) en todos los centros de detencion del Alguacil.
Se espera que la ultima instalacidn, East Mesa Reentry Facility, comience a funcicnar con cdmaras corporales a principios de
mayo. Este programa mejora fa transparencia, |3 responsabilidad y la seguridad tanto del personal como de las personas
encarceladas.

Para cumplir con la Ley de Estadounidenses con Discapacidades {ADA}, hemos establecido una Unidad ADA dedicada. Este
equipo estd dedicado a garantizar que cumplamos y superemas todos los estandares de la ADA para las personas bajo
nuestra custodia

La Unidad ADA se centra en:

® (Capacitacién integral sobre la ADA para el personal profesional y juramentado.
® Servicios de retransmision de video mejorados e interpretacidn remota por video ampliada para personas



encarceladas.

* |as mejoras de construccidn importantes en el Centro de Detencién de Rock Mountain y la Carcel Central de San
Diego hardn que nuestras instalaciones sean mas equitativas para todas las personas, incluidas aquellas con
discapacidades.

® Varias de nuestras carceles, incluidas las instalaciones de Detencidn y Reingreso de Las Colinas, el Centro de
Detencion George Bailey y el Centro de Detencidn de Vista, tienen programados proyectos de construccion que
mejoraran la salud y 1a seguridad y aumentaran el acceso para las personas con discapacidades.

Estas iniciativas subrayan nuestro compromiso de brindar un entorno seguro y humano para todos en nuestras
instalaciones. A través de la innovacion y la inversion continuas, seguimos dedicados a elevar el estandar de atencién y
seguridad dentro de nuestro sistema de detencidn.

Oficina de Servicios de Aplicacion de Ia |

En los ultimos dos afios, la Oficina de! Alguacil ha visto cémo fas tasas de delincuencia en el Condado de San Diego cayeron
a sus niveles mas bajos en décadas. Nuestra dedicacion a la seguridad piblica, la vigilancia proactiva y las sélidas alianzas
comunitarias han llevado a reducciones significativas de la delincuencia en todo el condado.

Segun el Informe de Delincuencia Regional de Mitad de Afio de SANDAG, la delincuencia en nuestra jurisdiccidn ha:

®* Disminuido un 6 por ciento en 2024 en comparacion con 2023,
Disminuido un 18 por ciento desde 2021, lo que demuestra el impacto duradero de nuestras iniciativas de prevencién
del delito.

® Estas cifras reflejan nuestros esfuerzos continuos para mantener seguras a nuestras comunidades a través de la
vigilancia comunitaria y fa aplicacion proactiva de la ley.

® |a colaboracion entre los oficiales y los residentes del Condado de San Diego es una parte vital de nuestro éxito.

También hemas hecho de la participacidn de los jévenes una prioridad. Programas como Rise Above han llegado a los

jovenes de nuestras comunidades, brindandoles tutoria, habilidades para la vida y capacitacidn en liderazgo. En 2024,

celebramos la graduacion de 70 jovenes participantes de este programa, Debido a su éxito, estamos expandiendo Rise
Above al este del condado en 2025.

£l Proyecto RESPECT continua apoyando a fos jovenes de 9no grado a 12vo grado guidndolos hacia un futuro positivo.
Desde 2014, alrededor de 270 estudiantes se han graduado de las Academias RESPECT. Hemos mejorado atn mas el
Proyecto RESPECT ¢on un nuevo plan de estudios basado en evidencia y servicios familiares integrales.

Lanzamos otros programas nuevos para jovenes, como nuestra Academia Responder Ready. El mes pasado, celebramos la
graduacion de 19 participantes de la escuela secundaria después de completar un programa de 12 semanas de capacitacion
practica como despachadores de emergencias de comunicaciones.

Nuestro Laboratoric Criminalistico del Alguacil llevé a cabo un evento Youth in STEM, donde los estudiantes de 4to grado a
6to grado exploraron la ciencia forense resolviendo una escena del crimen simulada y recorriendo nuestro galardonadeo
laboratorio criminalistico.

Para mostrar a nuestras mujeres en 13 aplicacién de la ley, desarrollamos una Academia de Mujeres Junior. Durante tres
dias en Palomar College, 60 adolescentes estuvieron expuestas a demostraciones, sesiones interactivas y capacitacion en
liderazgo. La graduacién destacé nuestro lema: "Si puedo verla, puedo ser ella.”

Continuamos con la Academia del Alguacil, disefiada como un programa de construccién de relaciones que mejora la
comunicacidn y fortalece el compromiso comunitario con nuestras comunidades de habla hispana. Concluimos una
acadermia muy exitosa en Solana Beach con 52 graduados. Nuestra proxima Academia del Alguacil comienza el 6 de Mayo
en Ramona.

Estas iniciativas empoderan a los jovenes, fomentan las relaciones comunitarias e inspiran futuras carreras en el servicio
publico. De cara al future, estamos comprometidos a expandir nuestras estrategias de prevencién del delito y fortalecer la



confianza de la comunidad que es crucial para una policia eficaz.

Estamos dedicados a mantener la seguridad publica y a involucrar a los jévenes de maneras positivas para crear un futuro
mas brillante para todo el Condado de San Diego.

Recursos Humanos y Qficina de Servicios Judiciales

La Oficina de Recursos Humanos y Servicios ludiciales del Alguacil ha sido fundamental para impulsar iniciativas de
contratacion, retencidn y desarrollo profesional.

Uno de nuestros logros mas emocionantes ha sido el lanzamiento el afio pasado de la Aplicacion Career Path del Alguacil.

Esta aplicacion ha reductdo significativamente nuestros plazos de contratacidn y ha facilitado que los candidatos se
mantengan comprometidos durante todo el proceso. La aplicacidn permite a los posibles reclutas:

Presentar solicitudes para puestos de personal jurado y profesional
Realizar un seguimiento de su progreso.
Recibir actualizaciones en tiempo real

Comunicarse directamente con un reclutador del Alguacil,

La Aplicacion Career Path del Alguacil tiene un tremendo impacto en la optimizacion del reclutamiento. Trabajamos
continuamente para mejorarla, lo que incluye permitir que los empleados actuales revisen los archivos personales, soliciten
transferencias y soliciten promociones directamente a través de sus dispositivos maoviles,

La Aplicacion Career Path del Alguacil se puede encontrar en Google Play Store y Apple Store. Simplemente busque
“joinsdsheriff" y podra descargar la aplicacion hoy mismo

La Oficina del Alguacil también ha fortalecido las alianzas con universidades y programas de oficios, creando fuentes de
talento para la proxima generacion de profesionales de las fuerzas del orden. Nuestro programa de trabajadores
estudiantiles ha sido particularmente exitoso, brindando experiencia en el mundo real a los estudiantes y llevando a
muchos a buscar puestos de tiempo completo en nuestra oficina.

Para mejorar aun mas el reclutamiento y el crecimiento profesional, ta Oficina del Alguacil ha agilizado el proceso de
contratacion lateral, lo que permite que los oficiales de detencidn certificados eviten la academia completa y entren a
nuestras instalaciones 10 semanas mas rapido. También hemos eliminado pasos innecesarios en |a transicion de las
detenciones a las fuerzas del orden, lo que garantiza un proceso sin inconvenientes para los oficiales que se transfieren a
patrullas.

Oficina de Servicios de Gestié

Leiste sobre el éxito de la Aplicacién Career Path del Alguacil. Lo que hace que esto sea aun mas notable es el hecho de que
es |a primera aplicacion mdvil publica de la Oficina del Alguacil desarrollada completamente internamente por nuestro
propio equipo de operaciones de desarrollo dentro de nuestro Departamento de Tecnclogia de la Informacidn.

Nuestra Aplicacidon de Armas Ocultas (CCW) Pro también se desarrolld internamente y esta disefiada para agilizar €l proceso
de obtencidn de licencias CCW.

La Oficina del Alguacil ha implementado un nuevo sistema de gestidn de registros que ha reemplazado un sistema de 20
afios de antigliedad. Esta actualizacién beneficiard a todos nuestros socios de justicia.

También estamos en el proceso de modernizar los sistemas de radio dentro de nuestras siete instalaciones penitenciarias
del condado al reemplazar los sistemas de radio heredados independientes con un nueve sistema de 700 megahercios que
serd parte del sistema de comunicacidn regional del condado. Esto mejorara la seguridad publica en tiempos de crisis o
emergencias.

Construir para el futuro es vital para garantizar la seguridad de nuestra regién. La Oficina del Alguacil se encuentra
actualmente en la fase de disefio para reemplazar nuestra carcel mas antigua en Vista con una instalacién moderna de



ultima generacién. También hay planes para una reconstruccion completa de nuestra estacion de patrulla mas antigua en
Ramona.

Estas mejoras representan solo una fraccion de los muchos proyectos que reflejan el compromiso de la Oficina del Alguacil
con la eficiencia, |a seguridad y la innovacion.

Nuestro Trabajo Estd Lejos de Terminar

La Alguacii Martinez esta comprometido a continuar con este trabajo, asi como a garantizar que la Oficina del Alguacil esté
preparada para satisfacer las necesidades de los residentes del Condado de San Diego.

Colaborar con la comunidad siempre sera una parte vital del trabajo que hacemos para garantizar la seguridad de nuestra
region. Estamos entusiasmados con el futuro y esperamos seguir construyendo vecindarios mas seguros y fuertes en todo
el condado de San Diego.

La Oficina del Alguacil bnindara actualizaciones periodicas sobre nuestro progreso y proyectos futuros disefiados para
mantener seguro el Condado de San Diego-

Best Regards-Brett

Brett Kalina

T

Executive Officer

County of San Diego, Citizens' Law Enforcement Review Board {CLERB)
1600 Pacific Highway, Ste. 251, San Diego, CA 92101

Cell: (619) 301-9212

“SERVING THE COMMUNITY AND THE JUSTICE SYSTEM"

CONFIDENTIALITY NOTICE

This communication with its contents may contain confidential and/ or legally privileged information. It is solely for the use of the intended
reciprentfs). Unauthorized mterception, revietw, use or disclosure is prohibited and may violate applicable laws including the Electronic
Communications Privacy Act. If you are not the intended recipiont, please contact the sender and destroy all copies of the communication.
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Ce: Setzler, Lynn M
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Lee Brown

Subject: Media Stories

Date: Sunday, February 9, 2025 12:40:00 PM
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Why sheriff’s refusal to heed new law on jail deaths is no surprise (OpEd)

nttps:/f’www.sandiegouniontribune . com/20 02/07/why-sherifts-

Dozens of kids have been seriously injured in county custody, but oversight will require a legal
fight

https:/fwwyy, sandiegouniontribune,.com/2025/02/09/doz
injured-in-county-custody-but-oversight-will-require-a-legal-fight/

Best Regards-Brett

Brett Kalina

he'him

Executive Officer

County of San Diego, Citizens' Law Enforcement Review Board (CLERB)
1600 Pacific Highway, Ste. 251, San Diego, CA 92101

Cell: (619} 301-9212
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“SERVING THE COMMUNITY AND THE JUSTICE SYSTEM”

CONFIDENTIALITY NOTICE:

This communication with its contents may contain confidential and/or legally privileged information. It is
solely for the use of the intended recipient(s). Unauthorized interception, review, use or disclosure is
prohibited and may violate applicable laws including the Electronic Communications Privacy Act. If you
are not the intended recipient, please contact the sender and destroy all copies of the communication.



From: Kalina, Breft

To: Hakak. Mawras

Cc Aldridge, Lenore; Boban, Ellen; Klew, Spencer; Salas, Bobby Ray C; Setzler, Lynn M; Wigfall, Claudia
Subject: Media Reports

Date: Friday, February 28, 2025 8:52:00 AM
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Facing new litigation over deaths, county OKs $26.5M for upgrades to downtown jail

Best Regards-Brett

Brett Kalina

hehim

Executive Officer

County of San Diego, Citizens' Law Enforcement Review Board (CLERB)
1600 Pacific Highway, Ste. 251, San Diego, CA 92101

Cell: (619) 301-9212

“SERVING THE COMMUNITY AND THE JUSTICE SYSTEM"”

CONFIDENTIALITY NOTICE:

This communication with its contents may contain confidential and/or legally privileged information. It is
solely for the use of the intended recipient(s). Unauthorized interception, review, use or disclosure is
prohibited and may violate applicable laws including the Electronic Communications Privacy Act. If you
are not the intended recipient, please contact the sender and destroy all copies of the communication.



From: Kalina, Brett

To: Hakak, Nawras

Cc: Sewzler, Lynn M

Bcc: Adele Fasano; Ariana Fedence Mondragen; Jim Mendelson; MaryAnne Pintar; nadia kean-avub; Robert Brown;
Tim Ware

Subject: Media Notices

Date: Sunday, February 16, 2025 11:35:00 AM
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1. Firstjail-death records obtained under new oversight law show lapses in care — and
limits of disclosure

3. Jailed man was ‘unresponsive, confused, shaking, unstable,’ but got no medical
attention, lawsuit says

https:/fwww . sandiegouniontribune, umszﬂw&mer
confused-shaking-unstable-but-got-no-medical-: -SAYS/

4. County says few detained under new definition of grave disability

5. ‘Swept under the rug’: Dozens say they were sexually abused by officers in juvenile
detention

Best Regards-Brett

Brett Kalina
he/him



Executive Officer

County of San Diego, Citizens' Law Enforcement Review Board (CLERB)
1600 Pacific Highway, Ste. 251, San Diego, CA 92101

Cell: (619) 301-9212

“SERVING THE COMMUNITY AND THE JUSTICE SYSTEM”

CONFIDENTIALITY NOTICE:

This communication with its contents may contain confidential and/or legally privileged information. It is
solely for the use of the intended recipient(s). Unauthorized interception, review, use or disclosure is
prohibited and may violate applicable laws including the Electronic Communications Privacy Act. If you
are not the intended recipient, please contact the sender and destroy all copies of the communication.



England, Gina

From: Kalina, Brett

Sent: Sunday, February 16, 2025 11:36 AM
To: Hakak, Nawras

Cc: Setzler, Lynn M

Subject: Media Notices

1) Firstjail-death records obtained under new oversight law show lapses in care — and limits of
disclosure

https://www.sandiegouniontribune.com/2025/02/02/first-jail-death-records-obtained-under-new-
oversight-law-show-lapses-in-care-and-limits-of-disclosure/

2) Harvard study suggests tactic for U.S. jails to reduce inmate deaths

https://www.latimes.com/california/story/2025-01-13/harvard-university-jail-healtchare-accreditation-
study

3) Jailed man was ‘unresponsive, confused, shaking, unstable,’ but got no medical attention, lawsuit
says

nttps://www.sandiegouniontribune.com/2025/02/15/jailed-man-was-unrespaonsive-confused-shaking-
unstable-but-got-no-medical-attention-lawsuit-says/

4) County says few detained under new definition of grave disability

https://www.sandiegouniontribune.com/2025/02/16/county-says-few-detained-under-new-definition-
of-grave-disability/

5) ‘Swept under the rug’: Dozens say they were sexually abused by officers in juvenile detention

https://www.sandiegouniontribune.com/2025/02/16/swept-under-the-rug-dozens-say-they-were-
sexually-abused-by-officers-in-juvenile-detention/

Best Regards-Brett

Brett Kalina

hedhim

Executive Officer

County of San Diego, Citizens' Law Enforcement Review Board (CLERB)
1600 Pacific Highway, Ste. 251, San Diego, CA 92101

Cell: (619) 301-9212
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England. Gina

From: Kalina, Brett

Sent: Friday, February 28, 2025 8:53 AM

To: Hakak, Nawras

Cc: Aldridge, Lenore; Bohan, Ellen; Klew, Spencer; Salas, Bobby Ray C; Setzler, Lynn M;
Wigfall, Claudia

Subject: Media Reports

Facing new litigation over deaths, county OKs $26.5M for upgrades to downtown jail

https://www.sandiegouniontribune.com/2025/02/25/facing-new-litigation-over-deaths-county-oks-26-
5m-for-upgrades-to-downtown-jail/

Man dies after falling into medical distress in Vista Jail

https://www.sandiegouniontribune.com/2025/02/27/man-dies-after-falling-into-medical-distress-in-
vista-jail/

Best Regards-Brett

Brett Kalina

he/him

Executive Officer

County of San Diego, Citizens' Law Enforcement Review Board (CLERB)
1600 Pacific Highway, Ste. 251, San Diego, CA 92101

Cell: (619) 301-9212

“SERVING THE COMMUNITY AND THE JUSTICE SYSTEM”

CONFIDENTIALITY NOTICE:

This communication with its contents may contain confidential and/or legally privileged information. It is solely for the use of
the intended recipient(s). Unauthorized interception, review, use or disclosure is prohibited and may violate applicable laws
including the Electronic Communications Privacy Act. If you are not the intended recipient, please contact the sender and
destroy all copies of the communication.






England, Gina

From: Kalina, Brett

Sent: Friday, February 28, 2025 8:53 AM

To: Hakak, Nawras

Cc: Aldridge, Lenore; Bohan, Ellen; Klew, Spencer; Salas, Bobby Ray C; Setzler, Lynn M;
Wigfall, Claudia

Subject: Media Reports

Facing new litigation over deaths, county OKs $26.5M for upgrades to downtown jail

https://www.sandiegouniontribune.com/2025/02/25/facing-new-litigation-over-deaths-county-oks-26-
5m-for-upgrades-to-downtown-jail/

Man dies after falling into medical distress in Vista Jail

https://www.sandiegouniontribune.com/2025/02/27/man-dies-after-falling-into-medical-distress-in-
vista-jail/

Best Regards-Brett

Brett Kalina

he/him

Executive Officer

County of San Diego, Citizens' Law Enforcement Review Board (CLERB)
1600 Pacific Highway, Ste. 251, San Diego, CA 92101

Cell: (619) 301-9212
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CONFIDENTIALITY NOTICE:

This communication with its contents may contain confidential and/ or legally privileged information. It is solely for the use of
the intended recipient(s). Unauthorized interception, review, use or disclosure is prohibited and may violate applicable laws
including the Electronic Communications Privacy Act. If you are not the intended recipient, please contact the sender and
destroy all copies of the communication.






England, Gina _

From: Kalina, Brett

Sent: Sunday, February 9, 2025 12:41 PM
To: Hakak, Nawras

Cc: Setzler, Lynn M

Subject: Media Stories

Why sheriff's refusal to heed new law on jail deaths is no surprise (OpEd)
https://www.sandiegouniontribune.com/2025/02/07/why-sheriffs-refusal-to-heed-new-law-on-jail-
deaths-is-no-surprise/

Dozens of kids have been seriously injured in county custody, but oversight will require a legal fight
https://www.sandiegouniontribune.com/2025/02/09/dozens-of-kids-have-been-seriously-injured-in-
county-custody-but-oversight-will-require-a-legal-fight/

Best Regards-Brett

Brett Kalina

hethim

Executive Officer

County of San Diego, Citizens' Law Enforcement Review Board (CLERE)
1600 Pacific Highway, Ste. 251, San Diego, CA 92101

Cell: (619) 301-9212
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England, Gina

From: Kalina, Brett

Sent: Sunday, February 9, 2025 2:11 PM

To: Hakak, Nawras; Setzler, Lynn M

Subject: San Diego Sheriff's Office - "State of the Sheriff's Office”
All-

| attended the second “State of the Sheriff’s Office” media event on Friday, February 7. Please see the
attached press release with links:

State of the Sheriff's Office
Update on public safety advancements and improvements.

Post Date: 02/07/2025 9:30 PM

SAN DIEGO COUNTY SHERIFF'S QFFICE

SHLRIF #ELLY 1 RARTINE
STATE OF THE SHERIFE'S OFFICE




The San Diego County Sheriff's Office continues to make significant strides in strengthening public safety,
investing in our communities and modernizing our workforce.

On Friday, February 7, Sheriff Kelly A. Martinez hosted a news conference to give an update on the many
advancements and improvements that have been made in the Sheriff's Office since she was elected two years

ago.

To watch a video of Sheriff Martinez and her command staff going over the many positive things that have
been accomplished to ensure a safer county and a stronger, more resilient community, click on the above
photo. You can also watch the video by clicking here.

Here are some of the highlights from today's news conference:

Detention Services Bureau

One of Sheriff Martinez's highest priorities has been improving our jails. The Sheriff's Office has invested in
significant infrastructure upgrades, more medical and behavioral health care and improved safety for people
in our custody.

These efforts have brought incredible results:

e Last year, we had the lowest number of in-custody deaths in over a decade. We recognize that one
death is too many and remain committed to protecting the health and safety of those in our care.

¢ In 2024, our jails saw a 65 percent reduction in overdoses.

o Last year, we had zero suicides in our jails—the first time that has happened in more than 20 years.



To further strengthen medical and behavioral health services, the Sheriff's Office has implemented several key
initiatives:

* We have worked to ensure a medical doctor or nurse practitioner is present when someone arrives at
jail intake. This partnership with Correctional Health Practitioners helps us identify and address medical
needs early.

« After the first medical screening at jail intake, additional medical screenings improve our ability to
identify individuals with high-risk conditions and chronic illnesses.

 When someone is addicted to drugs or alcohol and arrives at our jail, we know they need specialized
care. We have expanded our Medication-Assisted Treatment (MAT) program, which now serves
approximately 15 to 20 percent of the jail population. The program combines medications with
counseling and behavioral therapies, providing a comprehensive approach to recovery. This
significantly reduces the risk of relapse after release.

In addition to increasing the number of licensed mental health clinicians, we also hire pre-licensed clinicians.
This initiative expands mental health services in our jails while creating a career path for these professionals.
This helps us attract, develop, and retain valuable mental health personnel.



When it comes to enhancing safety and security at county jails, the Sheriff's Contraband and Narcotics
Interdiction Team (CNIT) remains the first line of defense against drugs and weapons entering our facilities.
Specialized deputies use body scanners, metal detector, and other advanced screening tools to inspect every
person entering custody.

In 2024 alone, CNIT Deputies have seized contraband—including drugs and weapons—more than 700 times.
Their relentless efforts have played a direct role in reducing overdoses by 65 percent, from 83 in 2023 to 25

overdoses in 2024. This team continuously seeks improvements through ongoing training and technological

advancements.

We have also expanded our Body-Worn Camera (BWC) program throughout Sheriff's Detention Facilities. The
final facility, East Mesa Reentry Facility, is expected to go live with body-worn cameras in early May. This
program enhances transparency, accountability, and safety for both staff and incarcerated individuals.



To comply with the Americans With Disabilities (ADA) Act, we have established a dedicated ADA Unit. This
team is dedicated to ensuring we meet and exceed all ADA standards for individuals in our custody.

The ADA Unit focuses on:

» Comprehensive ADA training for professional and sworn staff.

» Enhanced video relay services and expanded video remote interpreting for incarcerated individuals.

» Major construction upgrades at the Rock Mountain Detention Facility and San Diego Central Jail will
make our facilities more equitable for all individuals, including those with disabilities.

o Several of our jails, including Las Colinas Detention and Reentry Facility, George Bailey Detention
Facility and Vista Detention Facility are scheduled for construction projects that will improve health
and safety and increase access for people with disabilities.

These initiatives underscore our commitment to providing a safe, secure, and humane environment for
everyone in our facilities. Through continuous innovation and investment, we remain dedicated to elevating

the standard of care and security within our detention system.

Law Enforcement Services Bureau




Over the past two years, the Sheriff's Office has seen crime rates in San Diego County fall to their lowest levels
in decades. Our dedication to public safety, proactive policing and strong community partnerships has led to
significant reductions in crime across the county.

According to SANDAG's Midyear Regional Crime Report, crime in our jurisdiction has:

o Dropped by 6 percent in 2024 compared to 2023.

» Deciined by 18 percent since 2021, showcasing the lasting impact of our crime prevention initiatives.

» These numbers reflect our ongoing efforts to keep our communities safe through community-based
policing and proactive law enforcement.

» The collaboration between deputies and the residents of San Diego County is a vital part of our

SuUccess.



We have also made youth engagement a priority. Programs like Rise Above have reached youth in our
communities, providing them with mentorship, life skills and leadership training. In 2024, we celebrated the
graduation of 70 youth participants from this program. Because of its success, we are expanding Rise Above to
the East County in 2025.

The RESPECT Project continues to support youth in Sth thru 12th grade by guiding them toward positive
futures. Since 2014, around 270 students have graduated from the RESPECT Academies. We have further
enhanced the RESPECT Project with a new evidence-based curriculum and wraparound family services.

We launched other new youth programs, such as our Responder Ready Academy. Last month, we celebrated
the graduation of 19 high school aged participants after completing a 12-week program of hands-on training
as 3 communications emergency dispatcher.

Our Sheriff's Crime Lab held a Youth in STEM Event, where 4th thru 6th graders explored forensic science by
solving 2 mock crime scene and touring our award-winning crime lab.

Showcasing our women in law enforcement, we developed a Junior Women's Academy. For three days at
Palomar College, 60 teen girls were exposed to demonstrations, interactive sessions, and leadership training.
The graduation highlighted our motto of: "If | can see her, | can be her."



We continued the Sheriff's Spanish Academy, designed as a relationship building program enhancing
communication and strengthening community engagement with our Spanish-speaking communities. We
concluded a very successful academy in Solana Beach with 52 graduates. Our next Spanish Academy begins
May 6 in Ramona.
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These initiatives empower youth, foster community relationships, and inspire future careers in public service.



Looking ahead, we are committed to expanding our crime prevention strategies and strengthening the
community trust that is crucial to effective policing.

We are dedicated to maintaining pubiic safety and engaging youth in positive ways to create a brighter future
for all of San Diego County.

Human Resources and Court Services Bureau

The Sheriff's Human Resources and Court Services Bureau has been instrumental in driving recruitment,
retention, and career development initiatives.

One of our most exciting achievements has been last year's launch of the Sheriff’'s Career Path App.



This app has significantly reduced our hiring timelines and made it easier for candidates to stay engaged
throughout the process. The app allows potential recruits to:

» Apply for both sworn and professional staff positions.
e Track their progress.

s Receive real-time updates.

+ Contact a Sheriff’s recruiter directly.

The Sheriff's Career Path App has a tremendous impact on streamlining recruitment. We are continually
working to enhance it, including allowing current employees to review personnel files, request transfers and
apply for promotions directly through their mobile devices.

The Sheriff's Career Path App can be found on the Google Play Store and Apple Store. Simply search
"joinsdsheriff" and you can download the app today.

10
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The Sheriff's Office has also strengthened partnerships with colleges and trade programs, creating talent
pipelines for the next generation of law enforcement professionals. Our student worker program has been

particularly successful, providing real-world experience for students and leading many to pursue full-time
positions with our office.

11



To further improve recruitment and career growth, the Sheriff's Office has streamlined the lateral hiring
process, allowing certified detention deputies to bypass the full academy and get into our facilities 10 weeks

faster. We have also eliminated unnecessary steps in the detentions to law enforcement transition, ensuring a
seamless process for deputies who transfer to patrol.

Management Services Bureau

12



You read about the success of the Sheriff's Career Path App. What makes this even more noteworthy is the
fact that it is the Sheriff's Office's first-ever public facing mobile app developed completely in-house by our
own development operations team within our IT Department.

Our Carry Concealed Weapons (CCW) Pro App was also developed in-house and is designed to streamline the
process for CCW licensing.

The Sheriff's Office has deployed a new records management system that has replaced a 20-year-old system.
This upgrade will benefit all of our justice partners.

13



We are also in the process of modernizing the radio systems within our seven county jail facilities by replacing
stand-alone legacy radio systems with a new 700-megahertz system that will be a part of the county's regional
communication system. This will enhance public safety during times of crisis or emergencies.

s

2208 \&@ vy .
Building for the future is vital to ensure the safety of our region. The Sheriff's Office is currently in the design
phase to replace our oldest jail in Vista with a state-of-the-art modern facility. There are also plans for a

complete rebuild of our oldest patrol station in Ramona.

These improvements represent just a fraction of the many projects that reflect the Sheriff's Office's
commitment to efficiency, safety and innovation.

Our Work is Far From Done
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Sheriff Martinez is committed to continuing this work, as well as ensuring the Sheriff's Office is prepared to
meet the needs of the residents of San Diego County. Collaborating with the community will always be a vital
part of the work we do to ensure the safety of our region. We are excited about the future and look forward
to continuing to build safer, stronger neighborhoods across San Diego County.

The Sheriff's Office will give regular updates on our progress and future projects designed to keep San Diego
County safe.

@ www.sdsheriff gov/newsroom

2« mediarelations@sdsheriff.org @OO
o (858) 974-2259
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Estado de la Oficina del Alguacil

Actualizacion sobre avances y mejoras en seguridad publica.

La Oficina del Alguacil del Condado de San Diego contintia dando pasos importantes para fortalecer la
seguridad publica, invertir en nuestras comunidades y modernizar nuestra fuerza laboral,

El Viernes 7 de Febrero, la Alguacil Kelly A. Martinez organizé una conferencia de prensa para brindar una
actualizacion sobre los muchos avances y mejoras que se han realizado en la Oficina del Alguacil desde que fue
elegida hace dos afios.

Para ver un video de la Alguacil Martinez y su Personal de Comando repasando las muchas cosas positivas que
se han logrado para garantizar un condado mas seguro y una comunidad mas fuerte y resistente, haga clic
agui.

Estos son algunos de los aspectos mas destacados de la conferencia de prensa de hoy:

Oficina de Servicios de Detencidn

Una de las principales prioridades de la Alguacil Martinez ha sido mejorar nuestras carceles. La Oficina del
Alguacil ha invertido en importantes mejoras de infraestructura, mas atencién médica y de salud conductual y
una mayor seguridad para las personas bajo nuestra custodia.

Estos esfuerzos han traido resultados increibles:

+ El afio pasado, tuvimos la menor cantidad de muertes bajo custodia en mas de una década.
Reconocemos que una muerte es demasiada y seguimos comprometidos con la proteccién de la salud
y la seguridad de quienes estan bajo nuestro cuidado.

» En 2024, nuestras carceles vieron una reduccion del 65 por ciento en las sobredosis.

» El afio pasado, no hubo suicidios en nuestras carceles, la primera vez que eso sucedié en mas de 20
afos.



Para fortalecer aun mas los servicios médicos y de salud conductual, la Oficina del Alguacil ha implementado
varias iniciativas clave:

o Hemos trabajado para garantizar que un médico o enfermero esté presente cuando alguien llega al
ingreso a la carcel. Esta asociacion con los profesionales de la salud correccional nos ayuda a identificar
y abordar las necesidades médicas de manera temprana.

e Después del primer examen médico en el ingreso a la carcel, los examenes médicos adicionales
mejoran nuestra capacidad para identificar a las personas con afecciones de alto riesgo y
enfermedades cronicas.

¢ Cuando alguien es adicto a las drogas o al alcohol y llega a nuestra carcel, sabemos que necesita
atencién especializada. Hemos ampliado nuestro programa de Tratamiento Asistido por Medicamentos
(MAT), que ahora atiende aproximadamente entre el 15 y el 20 por ciento de la poblacién carcelaria. El
programa combina medicamentos con asesoramiento y terapias conductuales, lo que proporciona un
enfoque integral para la recuperacién. Esto reduce significativamente el riesgo de recaida después de
la liberacion.

Ademds de aumentar la cantidad de médicos de salud mental con licencia, también contratamos médicos sin
licencia. Esta iniciativa amplia los servicios de salud mental en nuestras carceles y, al mismo tiempo, crea una
trayectoria profesional para estos profesionales. Esto nos ayuda a atraer, desarrollar y retener personal de
salud mental valioso.

Cuando se trata de mejorar la seguridad en las carceles del condado, el Equipo de Interdiccion de Narcéticos y
Contrabando del Alguacil (CNIT) sigue siendo la primera linea de defensa contra el ingreso de drogas y armas a
nuestras instalaciones. Los oficiales especializados utilizan escdneres corporales, detectores de metales y otras
herramientas de deteccidn avanzadas para inspeccionar a cada persona que ingresa bajo custodia.

Solo en 2024, los oficiales del CNIT han incautado contrabando, incluidas drogas y armas, mas de 700 veces.
Sus incansables esfuerzos han desempefiado un papel directo en la reduccidn de las sobredosis en un 65 por
ciento, de 83 en 2023 a 25 sobredosis en 2024. Este equipo busca continuamente mejoras a través de la
capacitacion continua y los avances tecnoldgicos.

También hemos ampliado nuestro programa de cadmaras corporales (BWC) en todos los centros de detencidn
del Alguacil. Se espera que la ultima instalacién, East Mesa Reentry Facility, comience a funcionar con camaras
corporales a principios de mayo. Este programa mejora la transparencia, la responsabilidad y la seguridad
tanto del personal como de las personas encarceladas.

Para cumplir con la Ley de Estadounidenses con Discapacidades (ADA}, hemos establecido una Unidad ADA
dedicada. Este equipo estd dedicado a garantizar que cumplamos y superemos todos los estandares de la ADA
para las personas bajo nuestra custodia.

La Unidad ADA se centra en:

« Capacitacion integral sobre la ADA para el personal profesional y juramentado.

+ Servicios de retransmisidn de video mejorados e interpretacion remota por video ampliada para
personas encarceladas.

« Las mejoras de construccion importantes en el Centro de Detencién de Rock Mountain y la Carcel
Central de San Diego haran que nuestras instalaciones sean mas equitativas para todas las personas,
incluidas aquellas con discapacidades.
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» Varias de nuestras carceles, incluidas las instataciones de Detencion y Reingreso de Las Colinas, el
Centro de Detencion George Bailey y el Centro de Detencidn de Vista, tienen programados proyectos
de construccion que mejoraran la salud y la seguridad y aumentaran el acceso para las personas con
discapacidades.

Estas iniciativas subrayan nuestro compromiso de brindar un entorno seguro y humano para todos en
nuestras instalaciones. A través de la innovacion y la inversion continuas, seguimos dedicados a elevar el

estandar de atencién y seguridad dentro de nuestro sistema de detencion.

Oficina de Servicios de Aplicacion de la Ley

En los Ultimos dos afios, la Oficina del Alguacil ha visto cémo las tasas de delincuencia en el Condado de San
Diego cayeron a sus niveles mas bajos en décadas. Nuestra dedicacion a la seguridad publica, ia vigilancia
proactiva y las solidas alianzas comunitarias han llevado a reducciones significativas de la delincuencia en todo
el condado.

Segun el Informe de Delincuencia Regional de Mitad de Afic de SANDAG, la delincuencia en nuestra
jurisdiccién ha:

e Disminuido un 6 por ciento en 2024 en comparacion con 2023.

+ Disminuido un 18 por ciento desde 2021, lo que demuestra el impacto duradero de nuestras iniciativas
de prevencién del delito.

+ Estas cifras reflejan nuestros esfuerzos continuos para mantener seguras a nuestras comunidades a
traves de la vigilancia comunitaria y la aplicacion proactiva de la ley.

e Lacolaboracion entre los oficiales y los residentes del Condado de San Diego es una parte vital de
nuestro éxito.

También hemos hecho de la participacion de los jovenes una prioridad. Programas como Rise Above han
llegado a los jovenes de nuestras comunidades, brindandoles tutoria, habilidades para la vida y capacitacion
en liderazgo. En 2024, celebramos la graduacién de 70 jovenes participantes de este programa. Debido a su
éxito, estamos expandiendo Rise Above al este del condado en 2025.

El Proyecto RESPECT contintia apoyando a los jévenes de 9no grado a 12vo grado guidndolos hacia un futuro
positivo. Desde 2014, alrededor de 270 estudiantes se han graduado de las Academias RESPECT. Hemos
mejorado aun mas el Proyecto RESPECT con un nuevo plan de estudios basado en evidencia y servicios
familiares integrales.

Lanzamos otros programas nuevos para jévenes, como nuestra Academia Responder Ready. El mes pasado,
celebramos la graduacién de 19 participantes de la escuela secundaria después de completar un programa de
12 semanas de capacitacion practica como despachadores de emergencias de comunicaciones.

Nuestro Laboratorio Criminalistico del Alguacil llevé a cabo un evento Youth in STEM, donde los estudiantes
de 4to grado a 6to grado exploraron la ciencia forense resolviendo una escena del crimen simulada y
recorriendo nuestro galardonado laboratorio criminalistico.

Para mostrar a nuestras mujeres en la aplicacidn de la ley, desarrollamos una Academia de Mujeres Junior.
Durante tres dias en Palomar College, 60 adolescentes estuvieron expuestas a demostraciones, sesiones
interactivas y capacitacion en liderazgo. La graduacién destacé nuestro lema: "Si puedo verla, puedo ser ella."
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Continuamos con la Academia del Alguacil, disefiada como un programa de construccién de relaciones que
mejora la comunicacion y fortalece el compromiso comunitario con nuestras comunidades de habla hispana.
Concluimos una academia muy exitosa en Solana Beach con 52 graduados. Nuestra préxima Academia del
Alguacil comienza el 6 de Mayo en Ramona.

Estas iniciativas empoderan a los jévenes, fomentan las relaciones comunitarias e inspiran futuras carreras en
el servicio publico. De cara al futuro, estamos comprometidos a expandir nuestras estrategias de prevencién

del delito y fortalecer la confianza de la comunidad que es crucial para una policia eficaz.

Estamos dedicados a mantener la seguridad pablica y a involucrar a los jévenes de maneras positivas para
crear un futuro mas brillante para todo el Condado de San Diego.

Recursos Humanos y Oficina de Servicios Judiciales

La Oficina de Recursos Humanos y Servicios Judiciales del Alguacil ha sido fundamental para impulsar
iniciativas de contratacion, retencidn y desarrollo profesional.

Uno de nuestros logros mas emocionantes ha sido el lanzamiento el afio pasado de la Aplicacién Career Path
del Alguacil.

Esta aplicacion ha reducido significativamente nuestros plazos de contratacién y ha facilitado que los
candidatos se mantengan comprometidos durante todo el proceso. La aplicaciéon permite a los posibles
reclutas:

o Presentar solicitudes para puestos de personal jurado y profesional.
» Realizar un seguimiento de su progreso.

e Recibir actualizaciones en tiempo real.

o Comunicarse directamente con un reclutador del Alguacil.

La Aplicacion Career Path del Alguacil tiene un tremendo impacto en la optimizacién del reclutamiento.
Trabajamos continuamente para mejorarla, lo que incluye permitir que los empleados actuales revisen los
archivos personales, soliciten transferencias y soliciten promociones directamente a través de sus dispositivos
moviles.

La Aplicacion Career Path del Alguacil se puede encontrar en Google Play Store y Apple Store. Simplemente
busque "joinsdsheriff" y podra descargar la aplicacién hoy mismo.

La Oficina del Alguacil también ha fortalecido las alianzas con universidades y programas de oficios, creando
fuentes de talento para la préxima generacion de profesionales de las fuerzas del orden. Nuestro programa de
trabajadores estudiantiles ha sido particularmente exitoso, brindando experiencia en el mundo real a los
estudiantes y llevando a muchos a buscar puestos de tiempo completo en nuestra oficina.

Para mejorar ain mas el reclutamiento y el crecimiento profesional, la Oficina del Alguacil ha agilizado el
proceso de contratacion lateral, lo gue permite que los oficiales de detencidn certificados eviten la academia
completa y entren a nuestras instalaciones 10 semanas mas rapido. También hemos eliminado pasos
innecesarios en la transicion de las detenciones a las fuerzas del orden, lo que garantiza un proceso sin
inconvenientes para los oficiales que se transfieren a patrullas.
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Oficina de Servicios de Gestidn

Leiste sobre el éxito de la Aplicaciéon Career Path del Alguacil. Lo gue hace que esto sea ain méas notable es el
hecho de que es la primera aplicacion movil publica de la Oficina del Alguacil desarrollada completamente
internamente por nuestro propio equipo de operaciones de desarrollo dentro de nuestro Departamento de
Tecnologia de la Informacion.

Nuestra Aplicacion de Armas Ocultas (CCW) Pro también se desarrolld internamente y esta disefiada para
agilizar el proceso de obtencion de licencias CCW.

La Oficina del Alguacil ha implementado un nuevo sistema de gestion de registros que ha reemplazado un
sistema de 20 afios de antigliedad. Esta actualizacién beneficiara a todos nuestros socios de justicia.

También estamos en el proceso de modernizar los sistemas de radio dentro de nuestras siete instalaciones
penitenciarias del condado al reemplazar los sistemas de radio heredados independientes con un nuevo
sistema de 700 megahercios que sera parte del sistema de comunicacién regional del condado. Esto mejorard
la seguridad publica en tiempos de crisis 0 emergencias.

Construir para el futuro es vital para garantizar la seguridad de nuestra regién. La Oficina del Alguacil se
encuentra actualmente en la fase de disefio para reemplazar nuestra carcel mas antigua en Vista con una
instalacion moderna de udltima generacion. También hay planes para una reconstruccion completa de nuestra
estacion de patrulla mas antigua en Ramona.

Estas mejoras representan solo una fraccion de los muchos proyectos que reflejan el compromiso de la Oficina
del Alguacil con la eficiencia, la seguridad y la innovacion.

Nuestro Trabajo Esta Lejos de Terminar

La Alguacil Martinez esta comprometido a continuar con este trabajo, asi como a garantizar que la Oficina del
Alguacil esté preparada para satisfacer las necesidades de los residentes del Condado de San Diego.

Colaborar con la comunidad siempre serad una parte vital del trabajo que hacemos para garantizar la seguridad
de nuestra region. Estamos entusiasmados con el futuro y esperamos seguir construyendo vecindarios mas

seguros y fuertes en todo el condado de San Diego.

La Oficina del Alguacil brindara actualizaciones periédicas sobre nuestro progreso y proyectos futuros
disefiados para mantener seguro el Condado de San Diego.

Click here for more information

Best Regards-Brett

Brett Kalina

he'him

Executive Officer

County of San Diego, Citizens' Law Enforcement Review Board (CLERB)
1600 Pacific Highway, Ste. 251, San Diego, CA 92101

Cell: (619) 301-9212
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“SERVING THE COMMUNITY AND THE JUSTICE SYSTEM”

CONFIDENTIALITY NOTICE:

This communication with its contents may contain confidential and/ or legally privileged information. It is solely for the use of
the intended recipient(s). Unauthorized interception, review, use or disclosure is prohibited and may violate applicable laws

including the Electronic Communications Privacy Act. If you are not the intended recipient, please contact the sender and
destroy all copies of the communication.
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