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2.

3,491 Hours 78,757 X $29.95 = $2,358,772.15

Unknown Hours 9,550 X $29.95 = $286,022.50No. of Vol.

COUNTY OF SAN DIEGO
VOLUNTEER REPORT FORM

PERIOD JULY 1, 2019 - JUNE 30, 2020

DPR Volunteers assist our field staff in ensuring our park visitors have the highest quality park 
experience. Volunteers assist in keeping our parks safe and clean. In addition to general park 
maintenance, such as cleaning restrooms and campsites, weed abatement, painting, security, and 
assisting with opening and closing our facilities, DPR volunteers help to construct and maintain 
trails, provide tours of historic buildings, lead hikes and rides, conduct wildlife and plant surveys, 
remove exotic and invasive plants, grafitti removal, dispense information,  plant trees and native 
plants, facilitate special events and service projects, and office support. Our recreation volunteers 
assist in coaching, mentoring, and after school programs. Patrol volunteers are our extra eyes and 
ears in our open space preserves, providing information and assistance, as needed. Throughout the 
year we're also supported by many groups, including scout groups, corporations, military, and 
community groups. Groups give back to their communities by assisting park staff with planting 
trees, removal of invasive plants, trail maintenance, erecting fencing, special event support, and 
other projects that contribute to beautifying our parks while ensuring they are safe

Deadline: July 17, 2020

Types of work performed by GENERAL VOLUNTEERS in this category:

OPERATIONS

We continued to see a rise in court ordered community service needs this year and our field staff 
were responsive to that need by providing opportunities for those individuals to serve their 
commitment to society, while providing park staff with supplemental assistance. Community 
service volunteers assist with the park maintenance, to include the cleaning of restrooms, trash 
pick up, trail maintenance, tree care, sweeping, spreading mulch, scrubbing picnic tables, and 
invasive plant removal.  Our parks benefit from the services of the Community Involved 
Vocational Crew Services (CIVICS), as well as from CALFIRE crews, with them assisting with 
creating firebreaks and vegetation management.  

DEPARTMENT INFORMATION:

Department: PARKS AND RECREATION
Division/Unit:

a.  GENERAL VOLUNTEERS  (this section should include community volunteer, student intern, 
groups, corporations, etc).

VOLUNTEER PROGRAM BENEFITS:

No. of Vol.

Types of work performed by INSTITUTIONAL VOLUNTEERS in this category:

b. INSTITUTIONAL VOLUNTEERS (this section should include honor camp inmates, 
PIC/RETC, GAIN, etc.)



Hours X VCL = Dollar Benefit
$0.00
$0.00
$0.00
$0.00
$0.00

Total Hours 0 $0.00

Hours Dollar Benefit

2a. 78,757 $2,358,772.15
2b. 9,550 $286,022.50
2c. 0 $0.00

3,491 Hours 88,307 $2,644,794.65

Unknown 
0

c. SPECIALIZED VOLUNTEERS (this section should include utilization of Special Volunteers 
in positions requiring specific skills and/or expertise levels, for example, an attorney, physician, 
sports figure or celebrity).  These specialized positions have verifiable compensation levels 
(VCL).  If you have such a volunteer, please indicate the position, hours and compensation level 

Total Value =

Types of work performed by SPECIALIZED VOLUNTEERS in this category:

Position

NA

NA

No. of Vol.

3,491

Total Vol.

d.  TOTALS OF DEPARTMENT VOLUNTEERS (from above):

No. of Volunteers

Total Value   =



3.

Value:
Value:
Value:
Value:
Value:

4.

Item

$0
=

=
(add 4a, 4b, and 4c) $446,121.59

$238.00
Special Dept Exp (Flags for Warrior Hike)

Caterer for Volunteer Appreciation Picnic

Please list all donations to the department's Volunteer program including monetary donations and 
tangible/intangible items. Items such as computers, air time, transportation, books, etc.  Please 
assign a fair market value to each and add to the  total value of the donations section.

DONATIONS TO VOLUNTEER PROGRAM:

VOLUNTEER PROGRAM COSTS:

$2,356.50

b.  Cost of program coordination (total hours of program coordination multiplied the hourly rate 
of coordinator(s)). This section should include coordination of staff, compiling statistics, job 
description preparation, volunteer placement, recognition, etc.)

=

$6,692.69

Item Donated:

c.  Other program costs (volunteer training materials/supplies, recognition costs, etc.):

$216,403.20=2080

$322.68

DHR Invoices -Background Investigations for Volunteers

Item Donated:

$220,108.52Hours

$1,150.00

Refreshments for Warrior Hike volunteers $150.00Item Donated:

Cost

3,196

Hours $104.04

TOTAL VALUE =

X    Rate $68.87

X   Rate 

$100.00

$1,400.00

Volunteer Recruitment Advertising (Workamper News, etc)

Volunteer Uniform Items (shirts, caps, windbreakers, name tags)

$9,609.87

d.  TOTAL OF VOLUNTEER PROGRAM COST        

    TOTAL OF OTHER PROGRAM COSTS

Item Donated: Sodas, Decorations for Vol App Picnic

a.  Cost of supervision of volunteeers (total hours of direct supervision multiplied by the hourly 
rate of staff person (s) directly supervising program volunteers.)

Item Donated:



5.

6.

7.
Please describe any special activities and/or achievements your program was involved in during 
the period of this report:

$446,121.59

a. Total Dollar Benefits of Volunteers, Item 2d (Page 2)

$2,200,073.06

RECRUITING:
Please describe your recruiting programs:

$1,400.00

TOTAL PROGRAM BENEFIT

SPECIAL VOLUNTEER PROGRAM ACTIVITIES/ACHIEVEMENTS:

b. Total of Donations to Volunteer Program, Item 3 (Page 2)
c. Subtract Total of Program Costs, Item 4d (Page 3)

NET BENEFIT TO DEPARTMENT FROM VOLUNTEER PROGRAM:
$2,644,794.65

We continue to use Volunteer Match, Idealist and Workamper News, Inc as online recruitment 
networking tools. Social media plays an important role in getting the word out when we've had a 
specific volunteer opportunities, as well as to make the public aware of our volunteer program 
successes and accolades. When possible, we add planned volunteer activities to our Program 
Guide, which is distributed online and at our parks. Additionally, flyers promoting our volunteer 
opportunities are displayed in our park kiosks. We annually attend the San Diego State University 
Community Service Fair. Word of mouth continues to be a great way to build our volunteer force. 



8.

9.

Phone: Mail Stop: O-29

Phone: Mail Stop:

10.

E-Mail:cheryl.wegner@sdcounty.ca.gov

GENERAL INFORMATION:
Cheryl Wegner, Volunteer Coordinator 

858-966-1335

DEPARTMENT CERTIFICATION:

Name of person completing report:

DEPARTMENT HEAD SIGNATURE DATE

E-Mail:

Same

VOLUNTEER PROGRAM GOALS FOR FISCAL YEAR 2019-20:
Please describe your program goals.  Include activities, number of volunteers, recruitment, 
training, recognition and other goals:

Volunteer Coordinator:

Brian Albright Digitally signed by Brian Albright 
Date: 2020.07.17 07:30:56 -07'00'


