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Executive Summary 
In recent years, the County of San Diego has transformed the way residents and visitors receive valuable 
services, obtain information and interact with County officials. With successful efforts to provide digital 
government, mobility services, business continuity and workforce optimization, the County has been 
recognized as one of the nation’s most technologically advanced counties, achieving numerous awards 
and accolades. Whereas recognition is notable, the beneficial impact to County employees, taxpayers and 
residents is what is truly impressive. HPES is proud to have been your partner over the past 10 years in 
this drive to achieve operational excellence.    

HPES understands the County’s mission to improve the lives of San Diegans through Safe Communities, 
Sustainable Environments, Healthy Families, and Operational Excellence. The technology foundation 
enabling the support of these initiatives relies on systems and services delivered and maintained by our 
team. Our approach and performance provides the County peace of mind that IT is being managed 
properly so you can focus on that noblest of motives, the public good.     

We must also continue to address the challenges facing County residents, particularly those in danger of 
being disenfranchised, Veterans, foster children, the homeless, and those suffering from mental illness.   
We view our role in the County, not just in the context of technology, but as a key enabler to better 
business outcomes as you strive to “connect the unconnected.”  

San Diego County has a proud military heritage.  Our team will implement programs to support military 
residents and returning Veterans. Working with groups such as Mission Edge San Diego (Three Wise 
Men), we will develop training programs tailored for military personnel with the goal of providing the 
technology skills required to be competitive in the job market. 
 
The County has been successful in raising the “IT IQ” of County personnel. We embrace this concept and 
will, in collaboration with CTO and support from key providers like Adobe and Microsoft, deliver 
training programs for County personnel focused on transformative learning that will enable them to most 
effectively utilize the capabilities and functionality of software and services in which the County is 
investing.   

Our approach to providing IT services to the County has always been to deliver the right solution at the 
best price, in line with County’s strategic objectives.  Our commitment is to build on that approach.  We 
have strong relationships with top tier providers including EMC, Oracle and IBM. Whether a technology 
comes from a strategic partner or a perceived competitor, we will bring the best solution to the County to 
achieve the best business outcome.  The delivery of reliable, predictable and quality results, with high 
end-user satisfaction, is of utmost importance to us. We are pleased to note that together with County 
CTO, we achieved the highest rating to date in the annual Gartner IT customer satisfaction survey, 
reaching the top category, “Best in Class”.     

Operational excellence requires the pursuit of continuous improvement. At all levels across our 
organization, our focus on problem solving, teamwork and leadership will ensure we consistently identify 
and seize opportunities to provide optimal results. The transformative specifics in our proposal provide 
mechanisms the County can leverage to foster new ways of thinking and spark creativity among our 
teams across the County, industry partners, and constituents. We will ensure a sound foundation from 
which the County can address current challenges as well as provide services to the next generation 
resident - one who is proactive, connected, and aspiring to contribute. Like the County, we believe that 
“Good Government Demands the Intelligent Interest of Every Citizen” and we will collaborate with the  
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County to identify and implement technologies and programs to encourage that interest, and enable every 
citizen to be engaged. 

Building on the vision established by the CTO, HPES developed a local Innovation Council. The 
council’s charter is to address real business needs, increase efficiency and reduce County spend. Once a 
year, we host Innovation Day at the COC for all interested County users where these innovation ideas are 
showcased. Since 2014, the Innovation Council has presented 26 ideas, 10 of which have been 
implemented into production. These solutions have had a positive impact on County users and citizen-
centric services.   

HPES is honored to be a Live Well San Diego partner.  Our commitment to the community is also 
demonstrated through engagements like election night support, fielding a team for the Live Well San 
Diego 5K, sponsoring and attending the State of the County address, and providing speakers and technical 
support for County events such as Passport to Life Career & Education Expo and the Dick Wayman 
Technology Center Ribbon Cutting Ceremony at the Ramona Library. At numerous other County events 
you will find the employees of HPES and our partner AT&T in the mix; participating, supporting and 
occasionally sponsoring. We are engaged and involved on a personal level.   

And for good reason: We live here. Our highly qualified team is primarily comprised of San Diego 
County residents. We understand what we do matters, to our families, our friends, our neighbors, and the 
entire San Diego region.  

You will see many familiar names in our list of 20 Key Personnel; individuals who have worked shoulder 
to shoulder with the County delivering consistent results, solving problems and building a relationship of 
trust. The team will continue to be led by Cathy Varner, our current and proposed Account Executive, 
who has been supporting the County since 2006. Our telecommunications partner, AT&T, will continue 
to be led by Grant Morgan, who has also supported the County for 10 years. Together, our team has a 
broad set of skills uniquely suited to supporting the County. From architects and engineers to service desk 
and desk side support, we are steadfast in our commitment. We are knowledgeable of County business 
and culture and we demonstrate that knowledge in every aspect of our performance.  

It has been a privilege for HPES to support the County’s IT and Telecommunications for the past 10 
years.  We do not take for granted the trust the County has placed in us. Our core tenet has been and will 
continue to be, “we must earn the opportunity to do business with the County”. As the incumbent, our 
knowledge and experience presents the lowest risk transition. We will continue to consistently deliver the 
County’s IT operations while we transition and transform to the technologies required by the new scope 
of work and beyond.   

The new frontier for our partnership will be a model of excellence in reliability, continuous improvement, 
transformation, and strategic alignment, advancing the gauge for County staff, constituents, and visitors.   

As we move forward in our partnership, you can be assured that your reputation as the best managed local 
government in America will continue to be affirmed. 
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3. Pricing 
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3.1 Volume III Checklist 

Proposal Item Offeror Agrees to 
Meet? 

Item 1: Offeror’s agrees to meet all the requirements in 
SCHEDULE 16.1 FEES provided. The Offeror must check “Yes” indicating agreement, or 
“No” indicating non-agreement with the requirements. 

YES 
 

NO 
 

Item 2: Offeror’s must complete and submit EXHIBIT 
16.1-1 RESOURCE UNIT PRICE SUMMARY provided. The Offeror must check “Yes” on 
indicating compliance, or “No” on the non-compliance with the requirement. 

YES 
 

NO 
 

Item 3: Offeror’s must complete and submit EXHIBIT 
16.1-2 RESOURCE UNIT PRICE DECOMPOSITION provided. The Offeror must check 
“Yes” on indicating compliance, or “No” on the non-compliance with the requirement. 

YES 
 

NO 
 

Item 4: Offeror’s must complete and submit EXHIBIT 
16.1-3 MAXIMUM ANNUAL FEE provided. The Offeror must check “Yes” on indicating 
compliance, or “No” on the non-compliance with the requirement. 

YES 
 

NO 
 

Item 5: Offeror’s must complete and submit EXHIBIT 
16.1-5 FIRM FIXED PRICE FOR APPLICATIONS M&O provided. The Offeror must check 
“Yes” on indicating compliance, or “No” on the non-compliance with the requirement. 

YES 
 

NO 
 

Item 6: Offeror’s must complete and submit EXHIBIT 
16.1-5B FIRM FIXED PRICE FOR APPLICATIONS M&O provided. The Offeror must 
check “Yes” on indicating compliance, or “No” on the non-compliance with the requirement. 

YES 
 

NO 
 

Item 7: Offeror agrees to meet all the requirements in 
EXHIBIT 16.1-4 LABOR CATEGORIES FEE provided. The Offeror must check “Yes” 
indicating agreement, or “No” indicating non-agreement with the requirements. 

YES 
 

NO 
 

Item 8: Offeror agrees to meet all the requirements in 
EXHIBIT 16.8 FEE REDUCTIONS provided. The Offeror must check “Yes” indicating 
agreement, or “No” indicating non-agreement with the requirements. 

YES 
 

NO 
 

Item 9: Offeror agrees to meet all the requirements in 
SCHEDULE 3.2 FORM BILL OF SALE provided. The Offeror must check “Yes” indicating 
agreement, or “No” indicating non-agreement with the requirements. 

YES 
 

NO 
 

Item 10: Offeror agrees to meet all the requirements in 
Schedule 16.7 – BENCHMARKING METHODOLOGY. The Offeror must check “Yes” 
indicating agreement, or “No” indicating non-agreement with the   requirements. 

YES 
 

NO 
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3.2 Offeror Responses to Pricing Questionnaire 
Section left blank intentionally to maintain document structure. 
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3.3 Terms & Conditions 

ITEM 
# 

TECHNICAL 
REFERENCE 
(SECTION, PAGE, 
PARAGRAPH) 

EXCEPTION 
(SHORT 
DESCRIPTION OF 
TEXT OR 
REQUIREMENT) 

OFFEROR PROPOSED 
SOLUTION/RATIONALE AND 
BENEFITS OF PROPOSED 
SOLUTION TO THE COUNTY 

EXCEPTION 
AMOUNT 

     
 

The following table represents our proposed Termination for Convenience during Transition.  These 
amounts would be offset by any payments received against Transition Milestones. 

Table 1. Termination Fees by Month 

MONTH AMOUNT 

1  $    1,222,912 

2  $   2,485,663 

3  $   3,936,137 

4  $    5,585,573  

5  $     7,488,248  

6  $     9,279,999  

7  $   10,252,618  

8  $   11,163,589  

9  $   12,172,527  
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3.4 Financial Position 
3.4.1 Prime Contractor Financial Information 
Attached are Hewlett Packard Enterprise’s (HPE) 2013, 2014, and 2015 Annual Reports. We extracted 
the audited financial sections from each report so they are concise, economical, and easy to find.  Upon 
request, we will be happy to provide electronic pdf files or complete hard copies of HPE financial reports 
for the past 3 years. Please note that the total three years information is over 650 pages.   

A complete copy of the 2013 HP Annual Report can be found here: 
http://h30261.www3.hp.com/~/media/Files/H/HP-IR/documents/reports/2014/hpq-annual-report-2013.pdf  

A complete copy of the 2014 HP Annual Report can be found here: 
http://h30261.www3.hp.com/~/media/Files/H/HP-IR/documents/reports/2015/hpq-annual-report-2014.pdf  

On November 1, 2015, HP Enterprise Service’ former corporate parent, the Hewlett-Packard Company 
(HPCo), separated into two publicly traded Fortune 50 companies.  One company consists of HPCo’s 
enterprise technology infrastructure, software, and services businesses and is now an independent, 
publicly traded company, the Hewlett Packard Enterprise Company (HPE).  The other company, HP Inc., 
(formerly known as Hewlett-Packard Company) consists of HPCo’s printing and personal systems 
businesses and retains the HP logo.  As part of the planning for this transaction, HPCo took steps to 
maintain the strength and reliability of HP Enterprise Services, LLC, and other entities.   

HP Enterprise Services, LLC (HPES, LLC) is a fully owned subsidiary of Hewlett Packard Enterprise 
Company (HPE).  HPE is well capitalized with high, investment-grade credit ratings. 

A complete copy of the 2015 Hewlett Packard Enterprise Annual Report can be found here: 
http://proxy.investors.hpe.com/~/media/Files/H/HPE-Proxy/documents/proxy-statement-2015-annual-
report.pdf.   

3.4.1.2. Provide your organization’s annual revenue for the past three (3) years. 

Hewlett Packard Enterprise’s annual net revenue for the past three 3 years as shown in Table 1 (2013 and 
2014 reflect annual revenue of our predecessor company, Hewlett Packard Company prior to separation). 

Table 2. Hewlett Packard Enterprise’s Annual Net Revenue 

2013 2014 2015 

$112.298 billion $111.454 billion $52.107 billion 
 

3.4.2 Subcontractor Financial Information 
Please see attachments for AT&T’s Annual Reports for 2013, 2014, and 2015. We extracted the audited 
financial sections from each report so they are concise, economical, and easy to find.  Upon request, we 
will be happy to provide electronic pdf files or complete hard copies of AT&T’s financial reports for the 
past 3 years. Please note that the total three years information is over 300 pages.   

3.4.2.2. Provide each subcontractor’s annual revenue for the past three (3) years.  

AT&T’s annual operating revenue is shown in Table 3. 

Table 3. AT&T’s Annual Operating Revenue 

2013 2014 2015 

$128.752 billion  $132.447 billion $146.801 billion  
 

http://h30261.www3.hp.com/%7E/media/Files/H/HP-IR/documents/reports/2014/hpq-annual-report-2013.pdf
http://h30261.www3.hp.com/%7E/media/Files/H/HP-IR/documents/reports/2015/hpq-annual-report-2014.pdf
http://proxy.investors.hpe.com/%7E/media/Files/H/HPE-Proxy/documents/proxy-statement-2015-annual-report.PDF
http://proxy.investors.hpe.com/%7E/media/Files/H/HPE-Proxy/documents/proxy-statement-2015-annual-report.PDF


 
HPES’ Response to County of San Diego 

Volume III, Pricing – Final Submission 

 

RFP 7189 
 

Page 6 

 

3.5 Resource Unit Pricing 
3.5.1 Pricing Concepts 
HPES has used the pricing template as defined in Exhibits 16.1-1 as the basis for pricing.  In the section 
below, HPES provides insight into the pricing concepts we used to develop the Resource Unit (RU) 
pricing.   

Cross-Functional 

For the Cross-Functional services, we performed a bottom-up pricing effort to build up the per month 
price.  The major cost drivers for each RU are listed below: 

• Contract and Acquisition Management Services – Basis includes all resources who perform contract 
and subcontract management, as well as those who perform acquisition (procurement) services. 

• Integrated Asset Management Services – Basis includes all resources performing asset management 
services.  Tool costs, which are driven by volume, are associated with the appropriate RU.  

• Billing Management Services – Basis includes resources who perform billing management services, 
billing, and charge back/invoicing services associated with the appropriate RU. 

• Security Management Services – Includes all resources, tools, and core infrastructure providing 
security management services.  This also includes response to the annual audit request that we 
provide today. Security Management Services costs, which are driven by volume, are associated with 
the appropriate RU.  

• Service Delivery Management Services – Basis is the Service Delivery Managers listed in the key 
personnel section of the technical proposal.  

• Project Management Services – Project Management Office (PMO) for intake and governance of 
applications and infrastructure work requests.  HPES has also taken this opportunity to offer 
additional value to the CoSD customer by consolidating Infrastructure Project Management efforts, 
which were previously part of the monthly server RUs, into our project management service.  This 
will provide value to our customer while continuing to facilitate HPES’s goal to integrate all project 
management services under one set of best practices. 

• Integration and Testing Services – Engineering resources who perform integration and testing 
services in support of infrastructure services. 

• Incident Management Services – Resources to manage governance of processes for Incident 
Management. 

• Problem Management Services – Resources to manage governance of processes for Problem 
Management. 

• Change Management Services – Resources to manage governance of processes for Change 
Management. 

• Release Management Services – Resources to manage governance of processes for Release 
Management. 

• Configuration Management – Resources to manage governance of processes for Configuration 
Management.  

• Capacity Planning and Performance Management Services – Resources to manage governance of 
processes for Capacity Planning, and Capacity and Performance Management. 

• Disaster Recovery (DR) Management Services – Basis includes the resources who maintain DR plans 
and coordinate DR tests and network connectivity, as well as the subscription cost to cover all of the 
infrastructure required to provide Disaster Recovery environments for those applications that have 
designated Recovery Time and Recovery Point Objectives as of this submission.  The subscriptions 
costs include the following:  Per server costs based on size of server, storage costs charged per TB, 
Continuous Data Protection, Network Infrastructure costs, Internet bandwidth, and DR exercise 
coordination.   As DR requirements and application infrastructure composition changes, this RU will 
be revisited.  As an alternative pricing structure for DR, to provide greater flexibility, HPES suggests 
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the County consider using this RU to cover the cost of planning, testing, and network services only, 
and then create a set of RUs to cover the incremental per server and storage Disaster Recovery 
subscription services.  This would more accurately reflect usage and results in savings to the County. 
In addition, this alternative pricing structure will align with the County’s goal that changes in scale 
will be addressed via volume changes rather than RU changes. 

• Identity Access Management (IDAM) Services – Basis is resources and tools providing the IDAM 
service, including Symantec PKI and the Oracle IDAM Platform support. This includes maintenance 
of end-user accounts, password resets, and managing permissions. 

• Reporting Management Services – Basis is the resources who manage the process to produce and 
publish reports, and meet with the County to review, refine, and identify new requirements.    

• Domain Name Management Services – Basis is the resources to provide management of Domain 
Names.  

• Business Analyst Services – Basis is five Full-Time Equivalents (FTEs) to provide the services as 
described. 

• Chief Technical Architect Services – Basis is one FTE (Key Personnel) to provide the services as 
described. 

• Enterprise Applications Architect Services – Basis is one FTE (Key Personnel) to provide the 
Services as described. 

• Innovation Management Services – Basis is one FTE (Key Personnel) to serve as Innovation Officer. 
• The basis for the breakdown of the Cross Functional Resource Units is based on the labor and tools 

required to provide each service. 

Service Desk 

HPES has priced this RU to support the HPES-proposed service levels at the current call volumes actual 
cost reflects an average with an anticipated reduction built in based on self service.   

End User 

All of the End-User Services RUs include hardware, software, and resources to support each type of 
platform.  Refresh has been included at the required intervals and the price includes the remaining lease 
cost from the existing contract.  The subscription costs for Office 365 is included in our pricing. 

The following RUs have additional information: 

• Mobile Device Support Services – Resources and tools to support mobile devices. 
• Early Refresh - Mobile PC and Early Refresh - Desktop – This RU contains the sum of the future 

hardware decomposition fees (remaining lease). 
• County Retained Device, Desktop – DCSS, Laptop - DCSS – These RUs include the software and 

resources to support the device, with no hardware component or refresh. 

Network 

HPES has teamed with AT&T to continue to provide fast, highly secure mobile connectivity and network 
services to the County.  

Network Access – Static Wired Service is provided on a fixed monthly fee per active account. Unit 
pricing includes the cabling and switching systems (5-year refresh), routing (4-year refresh), security (4-
year refresh), Wide Area Network (WAN) circuits, Internet access, and VTC QOS/infrastructure access.    

Network Access – Wired/Wireless – Unit prices provided are per active account and include cabling, 
switching systems (5-year refresh), routing (4-year refresh), security (4-year refresh), WAN circuits, 
Internet access, VTC QOS/infrastructure access, and wifi secured access. Additional unit pricing is 
provided for units that are greater or less than 10% above or below the baseline volume band provided. 



 
HPES’ Response to County of San Diego 

Volume III, Pricing – Final Submission 

 

RFP 7189 
 

Page 8 

 

Virtual Private Network (VPN) Access Level 1 is provided on a fixed monthly fee per access. Unit 
pricing includes SSL VPN infrastructure and licensing, maintenance and support, to enable network 
persistent, secure access. 

Virtual Private Network (VPN) Access Level 2 - Basis is the software maintenance and support cost for 
application persistence.  This RU is an optional uplift to Network Access Wire/Wireless, and cannot be 
purchased as a stand-alone.  Note that new users will need to order a license as a one-time purchase from 
the OIC. 

Voice Services are provided on a fixed monthly fee per unit. Units proposed include seconds, calls, 
phones (for pay phones), active lines, and active accounts. There are no charges for on- and off-net 
resource units (calls) supported by PBX/VoIP services. The following voice services are individually 
priced (except where noted). 

• Calls – Casual Use – Calls not originated as direct dial or inbound requiring special handling charges, 
including operator-assisted calls both inbound and outbound 

• Calls – Conference Bridge – Conference Bridge support   
• Calls – Directory Assistance – charges apply to 411 dialed calls only 
• Calls – International – charges apply to direct dialed international calls only 
• Calls – Off-Net Local – No charges  
• Calls: Off-Net Toll – No charges 
• Calls – Off-Net Long Distance (CA) – No charges  
• Calls – Off-Net Long Distance (USA) – No charges  
• Calls – On-Net – No charges 
• Calls – 800 Service (CA) – Prices provided are for PBX/VoIP supported sites 
• Calls – Toll Free 800 (San Diego and Imperial) – Prices provided are for PBX/VoIP supported sites 
• Calls – Toll Free 800 (USA) – Prices provided are for PBX/VoIP supported sites 
• Pay Phones – Prices provided are per phone per month and include PSTN circuit connection and 

cabling. Pay phones are coin/card operated and owned by the provider (not a County 
retained/purchased asset) 

• Voice – Analog Line – Unit prices provided are per active line and include telephone set break-fix 
support, ATA/Gateways (to support VoIP environment), circuit and BVoIP infrastructure to eliminate 
outbound direct distance dialing usage charges for domestic calls. Existing telephones will be used as 
much as possible. 

• Voice – Single Line – Unit prices provided are per active line and include telephone set break-fix 
support, Gateways for PSTN connectivity, circuits, and BVoIP infrastructure to eliminate outbound 
direct distance dialing usage charges associated with domestic calls. Existing VoIP telephones will be 
used as much as possible and will replace TDM-based phones and cabling (Cat 3 to Cat 5E as 
required).   

• Voice – Multi-Line – Unit prices provided are per active line and include telephone set break-fix 
support, Gateways for PSTN connectivity, circuits, and BVoIP infrastructure to eliminate outbound 
direct distance dialing usage charges associated with domestic calls. Existing VoIP telephones will be 
used as much as possible and will replace TDM-based phones and cabling (Cat 3 to Cat 5E as 
required).   

• Voicemail – Unit prices provided are per active account and include Unified Communications (UC) 
capabilities of integration with UC services from multiple manufacturers.  Includes geo redundant 
architecture with no single point of failure. 

• Voicemail to Email Services – Unit prices provided are per active account and include service 
administration and support, and cloud-based licensing and maintenance/support for the Mutare 
service. Available to all voice single-line, multi-line subscribers. 
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• Interactive Voice Services – Unit prices provide include infrastructure (hardware and software), 
circuitry, and limited software development of the IVS applications. Additional charges will apply 
should external databases/systems require access or custom development. Unit prices are based on 
complexity of the service and features utilized.  Three RU categories have been defined: Small, 
Medium and Large. 

• Interactive Voice Services – Support for County Retained – Unit prices provided include trunking 
and PSTN connectivity to County owned IVS systems not included in this Agreement. 

Video Conferencing Services – Unit prices provided are per system and include codec and head end 
infrastructure, software, and administration needed to support and maintain services. Two categories of 
VTC have been priced, Room System Video Teleconferencing Services and Personal Video 
Teleconferencing Services. 

The Bluejeans integrated video teleconferencing offer included in this proposal includes a 100 host 
license, where designated video conferencing hosts will be identified by the County.  Additional licensing 
options are available up to an enterprise scale, allowing all users on the County domain the ability to host 
a multi-platform video conference.  The Bluejeans service has been allocated across the Network Access 
RU and will not have a separate price point. Changes to this licensing model could materially impact the 
RU price offered under this solution. 

 

Town Hall Services – Unit prices provided includes 12+ VM Servers with Storage Area Network and 4 
Video Network Edge appliances (CDN) and AVMS/QUMU application license and VNE/CDN licenses 
with a 5 year refresh cycle.  Labor includes Application, Content Distribution and Portal support, 
Townhall administrator and Portal updates.  Origination and distribution bandwidth and Originator 
connectivity limited to available facilities.Video Streaming and Archiving – Unit prices provided are 
per system and include access and circuitry for the existing Granicus webcasting solution at the current 
subscribed level. 

Wireless Access Point (WAP) – Unit prices provided are per access point and include support, LAN 
andconnectivity, equipment, and infrastructure required to install and maintain wireless access points at 
official County sites. Outdoor WAPs are included; however, mounts and cabling are limited to “on 
existing building.” Additional unit pricing is provided for units that are greater or less than 10% above or 
below the baseline volume band provided. 

Third-Party Network Access Services – Unit prices provided are fixed monthly prices for the associated 
network. Pricing includes leased-line-based access to the County data network, administration, 
maintenance, support, cross-connects, DMZ, and firewall interface for a third-party-provided leased line 
in the AT&T POP. The following third-party network access services are leased-line-based: 

• Category 1 
• Category 2 
• Category 3. 

The following third-party network access services are Internet based and include access via ISP and 
peering configuration on firewall in the AT&T POP, administration, maintenance, and support:  

• IP Sec (5 Mbps) 
• IP Sec (10 Mbps) 
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The following third-party network access services are virtual and include access for third parties 
occupying County facilities and providing access to either external services or specified County access 
via the firewall.  Prices include administration, support, and maintenance. 

• Virtual Access (1 Mbps) 
• Virtual Access (2 Mbps) 
• Virtual Access (3 Mbps) 
• Virtual Access (4 Mbps) 
• Virtual Access (5 Mbps) 
• Virtual Access (6-10 Mbps) 
• Virtual Access (20 Mbps) 
• Virtual Access (30 Mbps) 
• Virtual Access (40 Mbps) 
• Virtual Access (50 Mbps) 

External DNS Management – Unit prices are fixed monthly fees per unit and include all administration 
and support of the Akamai Fast DNS Cloud Solution. 

New Site Installation Services – Unit prices are fixed rates that can be decoupled based on the County’s 
selection of optional services. The following are the new installation services provided and priced: 

• Base services (the fixed component), will include activities such as pre-field work and requirements 
gathering, network design, circuit design/provisioning, installation of network hardware and project 
management that are required regardless of the cabling vendor used.   

• The optional services (the variable component), will include all cabling vendor activities as well as 
contractor project management oversight.  These optional components are broken into two work 
categories in an effort to allow the County to select either all or a subset of the cabling work 
necessary at the new site.  The first component within the optional services will be identified as 
“Riser Cabling”.  This component will include the placement of pathway and rack infrastructure as 
well as the placement and testing of fiber/copper based cabling runs between MPOE and MDF, and 
between MDF and IDF rooms/floors.  Trenching is not included in this service and will be the 
obligation of the County or its contractor to provide.  The second optional component of the service 
will be identified as “Horizontal Cabling”.  Included in this service will be the placement and testing 
of all wall jacks, patch panels and plenum cabling between the IDF and the workstations or 
designated end points.   

• Should the County elect to move one or both of these optional service components to a vendor of 
their choice, the resource unit will be decomposed to provide adequate cost recovery for the 
remaining New Site services.  
 

Data Center 

The basis of the RU pricing for Data Center Services follows:  

• Mainframe – Basis is the cost to continue operating the current workload on the current mainframe 
environment without refresh (per CPU hour). 

• Physical Servers – Basis is all hardware, software, tools, and support resources for a physical server.  
Sizing is based on the current definitions in Report 49.   

• Virtual Guest Servers – Basis includes support resources and an allocation of certain 
hardware/software, tools, and facilities costs to run the environment.  The cost of hardware and 
software for the physical host on which the virtual guest resides is priced separately as either a 
medium or a large UNIX server.  
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As an alternative to the current approach, HPES suggests creating sized RUs for Virtual Servers 
similar to Physical Servers (Extra-Small, Small, Medium, Large, Extra-Large).  This would permit 
the cost of the physical server infrastructure to be allocated equitably into the Virtual Servers based 
on how much resource each Virtual consumes.  Physical infrastructure would be automatically 
ordered and added as needed to support expansion of the Virtual Server environment without the 
County having to order and fund these servers explicitly. 

• AS/400 – Basis is the cost to continue operating the current server without refresh. 
• Infrastructure Services – Basis includes all hardware, software, network, facility, and support 

resources to manage the services explicitly listed in Schedule 4.3, Section 6.8.  These services include 
WAN Acceleration, Load Balancing, core Data Center Network elements (firewalls, switches, all 
Servers and Storage used to support underpinning services (such as Active Directory, Distributed File 
Systems, ADFS, .  A portion of the MPC costs associated with supporting the infrastructure have 
been allocated to this RU. 

• Development and Test Environment – Basis includes all hardware, software, network, and labor to 
support non-production environments used for new development projects.  A portion of the MPC 
environment, calculated based on the current mix of Development vs M&O infrastructure, is allocated 
to this RU.   
There are two alternative pricing approaches that the County may wish to consider.  Either or a 
combination of both may be applied at the County’s discretion: 
– Include the infrastructure and support for the on-demand managed private cloud in this RU, and 

all other development/test environments (anything not cloud compatible) would be funded on a 
per-server basis as they are today.  

– Include all Applications M&O environments in this RU, so that as applications move from 
development to M&O, the environments used for them do not have to change in their 
accounting/reporting structure – this would prevent the scenario of potentially having to re-price 
both RUs when a large application moves into production.  

• Email Services – Basis is licensing and resources supporting the email portion of Office 365 with 
Exchange Online Advanced Threat Protection and Archiving.  It also includes hardware, software, 
and support resources for Data Loss Prevention, RightFax™, and SMTP relay.  Because encryption is 
included in the service, Email Encryption Services are not separately priced. Also included is the cost 
of HPES Enhanced Support for Office 365, which is a bridge service between the HPES Service Desk 
and Microsoft Support. 

• Office 365 Network Enabler – This new Service has been added as a New Capability in Exhibit 16-
1.1.  The basis for the price is Netbond and MS Azure ExpressRoute service for Office 365 
connectivity. 

Storage 

Storage RU does not include Disaster Recovery, storage in the Disaster Recovery site is covered by the 
Disaster Recovery Cross-Functional RU.  Under the current tier definitions, any tier may also be 
presented as Network Attached Storage.   

• Attached Storage – WINTEL- Basis is 1 GB of direct-attached storage, RAID – Protected.  
• Attached Storage – UNIX - Basis is one GB of direct-attached storage, RAID – Protected.  
• Storage - Document Processing Center (DPC) – Basis is one 5 TB dedicated storage array, and all 

hardware, software, and support resources for the server environment supporting this service.  This 
also includes the cost of replication and VTL-based backups under current retention requirements. 

• Storage - Primary Tier – Basis is hardware, software, and support resources for 1 GB 3PAR storage 
(SSD +10K drives), thick provisioned in the highest performing RAID configuration.  This also 
includes the cost of VTL-based backups under current retention requirements. 
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• Storage - Secondary Tier – Basis is hardware, software, and support resources for 1 GB 3PAR storage 
(10K drives), thin provisioned.  This also includes the cost of VTL-based backups under current 
retention requirements. 

• Storage - Archive Tier – Basis is hardware, software, and support resources for 1 GB 3PAR storage 
(7200 RPM drives), thin provisioned.  This also includes the cost of VTL-based backups under 
current retention requirements. 

• Storage - Immutable Tier (1 TB) – Basis is hardware, software, and support resources to manage 1 
TB storage on an EMC Centera or similar technology. 

• Storage - Immutable Tier (500 GB) – Basis is hardware, software, and support resources to manage 
500 GB storage on an EMC Centera or similar technology. 

Print 

• Print per 1,000 images (Paper) – Basis is printer hardware and software, forms, materials, and support 
resources to manage the centralized Print Services environment (per 1,000 images) 

• Microfiche Originals – Basis is service to create fiche, support resources, and materials to manage the 
service. 

• Microfiche Duplicates – Basis is service to duplicate fiche, support resources, and materials to 
manage the service. 

Third-Party Agreements 

Please refer to Section 3.5.4, Three-Tiered Resource Unit Approach, in this volume, for a description of 
these RUs. 

Application Services  

Applications Development Time and Materials (T&M) hours represent 1 hour of time for a person who 
meets the qualifications as defined in Exhibit EE/16.1-4, Labor Categories.  Application Maintenance and 
Operations Services include resources and the development/test tools to support the environment.  The 
pricing developed for Exhibit FF: Exhibit 16.1-5, Firm Fixed Price for Applications M&O includes all 
infrastructure, including a portion of the MPC, used to support this activity.  The price does not include 
the effort for the Applications marked as retired in Exhibit 16.1-5 Applications. 

Based on the hours included in Exhibit AA: Exhibit 16.1-1, Resource Unit Price Summary, price sheets, it 
appears the hours for Applications Maintenance and Operations support are also included in the 
evaluation volumes, and that Exhibit FF: Exhibit 16.1-5, Firm Fixed Price for Applications M&O, would 
duplicate the costs.   

Transition Services 

Each framework transition includes the cost to make process changes, develop new reports, update 
existing reports, set-up to measure and report new or modified service levels and post artifacts to the 
service portal. One-time costs to implement specific projects are included in the frameworks as required 
by Schedule 2.1, Transition Services, as listed below: 

• Transition Services – Service Desk Framework – Resources and tools cost to implement the Service 
Portal.  

• Transition Services – Application Services Framework - Resources to transition the SaaS 
applications.  

• Transition Services – End-User Services Framework – No projects required. 
• Transition Services – Network Services Framework - No projects required. 



 
HPES’ Response to County of San Diego 

Volume III, Pricing – Final Submission 

 

RFP 7189 
 

Page 13 

 

• Transition Services - Data Center Services Framework – Consolidation to one data center, 
implementation of new DR strategy and infrastructure, migration to MS Office 365, implementation 
of the on-demand Development and Test Environment, Storage Architecture. 

• Transition Services – Cross-Functional Services Framework – Implementation of component-level 
management plans, and implementation of new DR Plans, Service Levels, Reporting, and Security 
requirements for the other Frameworks.  The Cross Functional transition also includes some specific 
initiatives: 
– replacement of myRequests 
– implementation of the Application Performance Management Suite of tools (this is included in 

Cross Functional because it crosses and supports multiple frameworks) 
– Implementation of a number of Identity Management capabilities required by the Statement of 

Work.   
• Transition Services – Transition Completion – No additional projects required. 

Transformation Services 

All transformation activities described include those projects specifically requested. All pricing provided 
is based on high-level assumptions and a notional project scope. As requirements are received, we will 
validate or refine the solution accordingly.  Basis information for these projects follows. 

• Desktop Services – Basis is infrastructure, software, and labor to implement and support an 
Application Virtualization environment for a widely used candidate application, such as Kronos.  We 
estimated a starting user base of 200, with per-user pricing beyond that volume.  A possible 
alternative would be to implement a small-scale pilot first, then develop a design targeted for specific 
applications. 

• User Data Services – Basis is enhanced support for OneDrive for Business on a per-user basis.  Data 
encryption in transit and at rest is included; however, no uplifted security or data protection design 
has been applied, beyond the native file versioning available from Microsoft.   

• IT Application Portfolio Management Services – Basis is resources, hardware, and software to 
implement a project to implement the Mega tool, including consultants to install, customize, and 
configure the IT Portfolio Management Plus Solution - Advanced Edition solution and train HPES 
and County users.  Notional solution basis (license volume) is: 
– One WorkBench User (Solutions)  
– One Administrator User (Solutions)  
– 30 ITPM Plus Solution - Contributors  
– 10 ITPM Plus Solution - Portfolio Manager - Advanced Edition Users 
– 5 ITPM Plus Solution - Portfolio Manager Users 

• Network Transformation – Basis is AT&T Netbond dedicated, scalable, secure connection service to 
a third-party cloud provider.  The following tiers are offered: 
– NetBond 1 Mbps 
– NetBond 3 Mbps 
– NetBond 10 Mbps 
– NetBond 25 Mbps 
– NetBond 40 Mbps 
– NetBond 100 Mbps 
– NetBond 155 Mbps 
– NetBond 300 Mbps 
– NetBond 600 Mbps 
– NetBond 800 Mbps 
– NetBond 1,000 Mbps 
– NetBond 2,000 Mbps 
– NetBond 3,000 Mbps 
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– NetBond 4,000 Mbps 
– NetBond 5,000 Mbps 

Note that connectivity to each cloud provider will require both a NetBond component and that cloud 
provider’s equivalent.  

• Voice Services Transformation – Included in Network Base Services under the Voice RU’s.  Not 
separately priced. 

• Storage Architecture – Basis includes implementation and ongoing management of the ControlPoint 
software environment, based on an estimated 100 TB of unstructured data, and a pilot implementation 
(one-time cost only) of Structured Data Management.  There are numerous other types of storage that 
could be offered for the County’s consideration. 

• E911 – Included in Network Base Services under the Voice RU’s.  Not separately priced. 
• Identity Federated Services – Basis is tiered pricing for HPES Identity and Access Management as a 

Service (IAMaaS). Based on actual expected user volumes, we can modify the tier structure. 
– Identity Federated Services - up to 50k bundle 
– Identity Federated Services - up to 100k bundle 
– Identity Federated Services - up to 150k bundle 
– Identity Federated Services - up to 250k bundle 
– Identity Federated Services - up to 500k bundle 
– Identity Federated Services - up to 999k bundle 
– Identity Federated Services - up to 1,500k bundle 

Two additional projects were suggested in the transformation volume of this proposal:  

• Enterprise Information Management (EIM) – a consulting engagement focused on defining the vision 
and strategy for EIM as well as documenting the roadmap for subsequent implementation.  

• Comprehensive Applications Threat Analysis (CATA) Services – these services can be ordered in the 
following ways: 

– Standard CATA Review includes a Security Requirements Gap Analysis (SRGA) and 
Architectural Threat Analysis (ATA) for one Application Architecture, for that Application’s first 
review. 

– Delta CATA Review includes the same services as a Standard CATA Review, for one 
Application Architecture, for subsequent reviews, due to (for example) application changes or 
changes in security policy. A Standard CATA Review must have been completed at some 
previous time. 

– Time and Materials – Rates are provided for Strategist, Master, and Expert levels. These rates 
may be used for code assessments, application vulnerability assessments, and Penetration Testing, 
or other application security services, as required.    

Additional or Alternative Resource Units 

Hybrid Cloud Environment Add-On RUs - The following optional resource units are offered for the 
County’s consideration.  These are add-ons to the hybrid cloud environment, and cannot be implemented 
independently.  Pricing for these options includes the ability to provision and monitor the instances, and 
does not include the cost of the instance resources themselves, nor underlying infrastructure as noted in 
the sub-bullets. 

• Option to provision virtual server environments in Amazon Web Services or Microsoft Azure public 
or Government clouds.   
– Cost of Netbond-type connectivity will be priced and offered separately once the County’s 

bandwidth requirement for this service is determined. 
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• Option to provision Oracle VM Server for SPARC VMs in the Tulsa Data Center.  
– Cost of underlying infrastructure (Oracle physical servers and operating software) would be 

priced separately as part of the underlying resource units’ infrastructure, as with traditionally 
hosted environments 

Disaster Recovery (DR) Management Services RUs - To assist with one of the County’s goals of having 
changes in scale addressed through volume changes, HPES is proposing an alternative RU structure for 
the Disaster Recovery (DR) Management Services.  HPES proposes the following RU’s: 

• DR Labor – Represents the Labor to manage and update DR process and plans.  This RU also 
contains the labor for DR Exercise Coordination and providing Exercise Collateral. 

• DR Infrastructure – Represents the Hardware, Software, and Labor to support the DR Infrastructure.  
This costs includes the cost of the BRS Site Service Charge, Base Network and circuit costs, 
Recovery Management and Configuration Servers, and 100MBPs Internet Bandwidth. 

• DR Small Windows/Linux – 72 Hour RTO – Represents the server subscription price for small 
physical servers. Servers falling under this band will contain 1-2 cores and includes ProLiant BL460, 
and PowerEdge 2850s. 

• DR Medium Windows/Linux – 72 Hour RTO – Represents the server subscription price for medium 
physical servers. Servers falling under this band will contain 4-8 cores include ProLiant BL660, and 
PowerEdge 1950s. 

• DR Large Windows/Linux – 72 Hour RTO – Represents the server subscription price for large 
physical servers. Servers falling under this band will contain 8-16 cores. 

• DR X-Large Windows/Linux – 72 Hour RTO – Represents the server subscription price for extra 
large physical servers. Servers falling under this band will contain greater than 16 cores and includes 
ProLiant DL580e G9 or the equivalent. 

• DR Medium Solaris – 72 Hour RTO – Represents the server subscription price for small physical 
servers. Servers falling under this band will contain 16 cores and includes SPARC T4-1 or SPARC 
T4-4 

• DR Large Solaris – 72 Hour RTO – Represents the server subscription price for small physical 
servers. Servers falling under this band will contain 16-32 cores and includes SPARC Enterprise 
M5000 

• DR X-Large Solaris – 72 Hour RTO – Represents the server subscription price for small physical 
servers. Servers falling under this band includes SPARC Enterprise M3000 

• DR VTL Based Storage – 72 Hour RTO – Includes the hardware, software and labor support for VTL 
storage.   

• DR Small Virtual – 48 Hour RTO - Represents the server subscription price for small physical 
servers. Servers falling under this band will contain 1-2 cores 

• DR Medium Virtual – 48 Hour RTO Represents the server subscription price for small physical 
servers. Servers falling under this band will contain 4 cores 

• DR Large Virtual – 48 Hour RTO Represents the server subscription price for small physical servers. 
Servers falling under this band will contain 8 cores 

• DR 3PAR Based Storage – 48 Hour RTO – Includes the hardware, software and labor support for 
storage.  Includes Continuous Data Protection.   

3.5.2 Resource Unit Fee Modification 
HPES has provided the banded pricing as defined in Exhibit BB:Exhibit 16.1-1a, Fees Sample 
Calculation.   
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3.5.3 Third-Party Applications 
Under the Applications M&O Services, these 169 cloud-based applications have been included as  M&O 
bundles in Exhibit FF. HPES will create help desk scripts as required for Tier 1 support. The application 
information will be entered and maintained in the applications CMDB. 

Cloud-Based Retained Assets can be submitted for transfer to HPES as third-party software using the 
existing County and HPES Contract Transfer Request Form. Cloud-Based Retained Assets transferred as 
Third-Party Software will incur the Third-Party Agreement fees. 

3.5.4 Three-Tiered Resource Unit Approach 
HPES is proposing the following pricing tiers based on our experience supporting the County of San 
Diego as shown in Table 4. .  These fees are applicable as defined in Schedule 16.1-1, Section 8.1.1 and 
distinct from the Contract and Acquisition Management Services resource unit. 

Table 4. Pricing Tiers 

RESOURCE UNIT FEE DESCRIPTION 

Third Party – Tier 1 $10,000 per 
occurrence 

Negotiation of an agreement with a New Third-Party Vendor, as 
defined below,in excess of $500,000 

Third Party – Tier 2 $5,000 per 
occurrence 

Negotiation of an agreement with a New Third-Party Vendor up 
to $500,000 

Third Party – Tier 3 5% of 
transaction 
amount with a 
minimum fee of 
$100 and 
maximum fee 
of $50,000 

Fee applied to the below transactions for products and services 
which are not provided by services for which Contractor is paid 
a Resource Unit Fee 
• Portfolio Software - Perpetual License Purchase 
• Portfolio Software - Perpetual License Maintenance Renewal 
• Portfolio Software - SaaS Subscription Licenses 

Purchase/Renewal 
• Portfolio Software - Cloud/ASP Subscription 
• Labor SOW 
• Labor Agency Contractor 
• Hardware 
• Hardware Maintenance 

 
Tier 1 or Tier 2 is assessed on execution of a signed contract between HPES and the New Third-Party 
Vendor.   A New Third-Party Vendor is defined as a vendor with whom HPE does not have a current 
agreement applicable to the transaction, whether never existed or expired, for which new terms and 
conditions must be negotiated.    

Tier 3 is assessed, in addition to Tier 1 or Tier 2 if those are applicable, upon receipt of invoices from 
third-party vendor.    The Tier 3 fee is assessed on the total transaction amount including shipping costs 
and taxes. 

Below are examples of the application of above Resource Units: 

• County requests HPES to contract with company AAA for labor services in the amount of $100,000.  
Company AAA is a third-party vendor currently contracted by HPES in support of the Services. 

The total fees are: 

• (1) “Third Party – Tier 3” for 5% of transaction amount of $100,000 equaling $5,000. 
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• County requests HPES to contract and purchase software licenses from company BBB.   Company 
BBB is not a third-party vendor currently contracted by HPES in support of the Services.   The 
vendor price of the software is $80,000 plus $20,000 for the first year of software maintenance. 

The fees are: 

• (1) “Third Party – Tier 2” for $5,000 plus 
• (1) “Third Party – Tier 3” for 5% of transaction amount of $100,000 equaling $5,000. 

Total fees are $10,000. 

1. County requests HPES to transact a software maintenance renewal from company BBB 
Company.   Company BBB is a third-party vendor currently contracted by HPES in support of the 
Services.  The vendor price for the software maintenance renewal is $20,000. 

The total fees are: 

• (1) “Third Party – Tier 3” for 5% of transaction amount of $20,000 equaling $1,000.    

2. County requests HPES to purchase a large scanner not available in the OIC catalog or as a 
Resource Unit.   The price of the scanner is $10,000.  The scanner can be purchased by HPES 
through a third-party vendor currently contracted by HPES in support of the Services. 

The total fees are: 

• “Third Party – Tier 3” for 5% of transaction amount of $10,000 equaling $500.    

The following table shows County’s historical third-party spend through the ITO Contract, including 
licenses, license maintenance, ISRs (labor, hardware), and the OIC catalog. 

Table 5. Historical ITO Third-Party Resale Spend 

HISTORICAL ITO THIRD-PARTY RESALE SPEND 

Period: May 2011 - June 2016 
     

In $000's 
      

 
FY Ending 
June 30, 
2011 

FY Ending 
June 30, 
2012 

FY Ending 
June 30, 
2013 

FY Ending 
June 30, 
2014 

FY Ending 
June 30, 
2015 

FY Ending 
June 30, 
2016 

3rd Party COTS Licenses              90   2,292   5,038   4,310   4,430   3,077  

3rd Party COTS Maint  826   7,805   12,493   9,822   10,875   10,856  

Individual Service Request  1,489   5,514   7,755   7,819   5,993   5,398  

OIPC Catalog  344   1,816   1,850   1,439   1,708   1,627  

Grand Total  2,749   17,427   27,137   23,389   23,005   20,957  
 
3.5.5 Applications Services 
Left blank intentionally 
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3.5.6 Pricing Appendix 
See Appendix 3.8, Exhibit AA: Exhibit 16.1-1 Resource Unit Price Summary, and Exhibit CC: Exhibit 
16.1-2, Resource Unit Price Decomposition, for required exhibit.   

3.5.6.3. Complete and submit in Microsoft Word Exhibit 16.1-3 Maximum Annual Fee as follows: 

See Appendix 3.8, Exhibit DD: Exhibit 16.1-3 Maximum Annual Fee, for required exhibit. 

3.5.6.4. Complete and submit in Microsoft Excel Exhibit 16.1-5 Fixed Price for Applications 
Maintenance & Operations as follows based on instructions in the ‘Exhibit 16.1-5 Questions’ tab. 

See Appendix 3.8, Exhibit FF: Exhibit 16.1-5 Firm Fixed Price for Applications M&O, for required 
exhibit. 

3.5.6.5. Complete and submit in Microsoft Word Exhibit 16.1-5b Fixed Price for Applications 
Maintenance & Operations as follows: 

See Appendix 3.8, Exhibit GG: Exhibit 16.1-5b Firm Fixed Price for Applications M&O, for required 
exhibit. 
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3.6 Assumptions 

ITEM 
# 

REFERENCE 
(SECTION, PAGE, 
PARAGRAPH) DESCRIPTION RATIONALE 

1. General The County and HPES will execute a 
letter agreement regarding Telecom 
Transport Services similar to the 
existing agreement dated 4/12/2011 or 
otherwise incorporate such changes into 
the RFP terms and conditions prior to 
contract signature. 

This will support HPES 
compliance with Federal law 
regarding certain regulated 
telecommunications services and 
allow for more favorable pricing 
to the County 
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3.7 Offeror Response to Pricing Exceptions 

ITEM 
# 

REFERENCE 
(SECTION, PAGE, PARAGRAPH) 

EXCEPTI
ON  

OFFEROR PROPOSED 
SOLUTION/RATIONALE AND BENEFITS OF 
PROPOSED SOLUTION TO THE COUNTY 

1.    

2.    

3.    
 
HPES has no pricing exceptions. 
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3.8 Appendix 
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HPES 3-year Audited Financials 
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AT&T 3-year Audited Financials 
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Exhibit Z: Schedule 16.1 Fees 
File submitted separately as Vol III Exhibit Z-Schedule 16.1 Fees_Final_20161027.docx 

 

  



 
HPES’ Response to County of San Diego 

Volume III, Pricing – Final Submission 

 

RFP 7189 
 

Page 75 

 

Exhibit AA: Exhibit 16.1-1 Resource Unit Price Summary 
File submitted separately as Vol III Exhibit AA-Exhibit 16.1-1 Resource Unit Price 
Summary_Final_20161027.docx 
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Exhibit CC: Exhibit 16.1-2 Resource Unit Price Decomposition 
File submitted separately as Vol III Exhibit CC-Exhibit 16.1-2 Resource Unit Price 
Decomposition_Final_20161027.xlsx 
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Exhibit DD: Exhibit 16.1-3 Maximum Annual Fee 
File submitted separately as Vol III Exhibit DD-Exhibit 16.1-3 Maximum Annual 
Fee_Final_20161027.docx 
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Exhibit FF: Exhibit 16.1-5 Firm Fixed Price for Applications M&O 
Three files submitted separately as: 

• Vol III Exhibit FF-Exhibit 16.1-5 Firm Fixed Price for Apps M and O_County_Final_20161027.xlsx 
• Vol III Exhibit FF-Exhibit 16.1-5 Firm Fixed Price for Apps M and 

O_Department_Final_20161027.xlsx 
• Vol III Exhibit FF-Exhibit 16.1-5 Firm Fixed Price for Apps M and O_Group_Final_20161027.xlsx 
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Exhibit GG: Exhibit 16.1-5b Firm Fixed Price for Applications M&O 
File submitted separately as Vol III Exhibit GG-Exhibit 16.1-5b Firm Fixed Price for App M and 
O_Final_20161027.docx 

 

 




