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Permitting

Best Management Practices

By: Rebecca “Becky” Hernandez, EHS III



When do facilities need a Unified Program Facility Permit 
(UPFP)?



What happens when you no longer need a UPFP?

• A few steps involved. 
• Culminates in an onsite 

closure inspection 
conducted by HMD. 



Under what situations would you no longer need a 
permit? 

Permanently ceasing 
operations

Closure 
inspection

• If you permanently cease 
operations, HMD 
conducts a closure 
inspection at your facility. 



Under what situations would you no longer need a 
permit? 

No longer meets 
permitting requirements

110 gals  30 gals
Closure 

inspection

• If your facility no longer meets permitting 
requirements, HMD conducts a closure 
inspection.

• Example: 
• If a facility requires 2x55 gals of solvent, 

they need a permit for HMBP. 
• If this facility realizes that they could do 

their job with only a 1x30 gal drum of 
solvent, HMD can conduct a closure 
inspection because an HMBP permit is 
no longer required. 



Under what situations would you no longer need a 
permit? 

Relocation
Closure 

inspection

Initial
Inspection

• If your facility relocates, HMD can:
• conduct a closure inspection at the 

original location
• conduct an initial inspection at the 

new facility.

• The remainder of the presentation will 
discuss best management practices 
for closures/relocations.



Closure & Relocation Example #1

Main Site Temp Site

***Permits are non-transferable. 

Continues 
Operations

Closure 
inspection

• Say, your facility operates out of two 
permitted locations where one is your 
main site, and one is temporary. 

• After some time, you determine that 
you don’t need your temporary site. 

• In this case, HMD will conduct a 
closure inspection at your temporary 
site, while your main site continues to 
operate. 



Closure & Relocation Example #2

Main Site was outgrown

***Permits are non-transferable. 

Closure 
inspection

Initial
Inspection

• If you outgrew your original facility and relocated, HMD will 
conduct: 

• A Closure inspection at your original site &
• An Initial inspection at your new site.



Closure & Relocation Example #3
Site #1 Site #2

***Permits are non-transferable. 
Consolidation

(new site)

Closure 
inspection

Closure 
inspection

Initial Inspection
• If you used to operate out of two permitted locations and decided to consolidate both sites under one, larger 

facility, HMD will conduct: 
• 2 closure inspections at your original sites &
• An Initial inspection at your new site.



Step 1: NOTIFY HMD of your closure inspection
There are several ways to notify HMD about your facility’s closure.

Submit a closure notification 
in CERS & Check “no” for all 

the questions
Email your HMD 

inspector; or 
Technician

Email a CERS application to EHS or EHT
Check “Closure,” include date, & facility 

information



Step 2: Preparing for your closure inspection

1. Schedule closure 
inspection with your HMD 
inspector.

2. Properly dispose of and/or 
manage any remaining “hazmat,” 
HW and MW & (retain disposal 
records)
• NOTE: Active EPA ID # is 

required to dispose of HW as 
part of your closure process.

Experiencing delays in HW or MW disposal? 
Communicate with your HMD inspector to possibly 
reschedule closure inspection. 



Step 2: Preparing for your closure inspection

• Can HW or MW be self-
transported from a business site 
that’s closing to one that’s still 
operational? 

• Not for HW.
• Potential violations

• Transporting HW without a registered 
hauler (i.e., illegal transport)

• Receiving facility serving as a TSDF
• HW transport without a HW manifest

• Materials of Trade Exemption for MW
• If certain conditions are met.              

(HSC 117946)



Step 2: Preparing for your closure inspection

4. Leaving behind an emergency backup 
generator? 
• Provide property manager contact info to your 

HMD inspector.



Step 2: Preparing for your closure inspection (cont’d)
3. Conduct a thorough facility walkthrough to ensure no more HW or MW remains.

Photo 1: Biohazardous waste in 
trash can

This is not ok!



Step 2: Preparing for your closure inspection (cont’d)
3. Conduct a thorough facility walkthrough to ensure no more HW or MW remains.

Photo 2: Forgotten 
flammable materials in 

chemical cabinet

This is not ok!



Step 2: Preparing for your closure inspection (cont’d)
3. Conduct a thorough facility walkthrough to ensure no more HW or MW remains.

Photo 3: Forgotten acids in 
chemical cabinet

Photo 4: Chemicals were 
found in a flammable's 

cabinet

This is not ok!



Step 2: Preparing for your closure inspection (cont’d)
3. Conduct a thorough facility walkthrough to ensure no more HW or MW remains.

• Failure to properly account for and dispose 
of HW and/or MW may result in:

• delays in completing your closure 
inspection

• Addition of renewal fees 
• Enforcement action

Photo 5: Universal waste 
(e.g., e-waste, fluorescent 

light bulbs, etc.) in trash can

This is not ok!



Step 3: Conducting Closure inspection

GOAL: To verify if your facility is no longer subject to a permit. 

• Internal / External inspection of facility
• Review of any disposal records

• All waste (MW, HW and universal waste) must be accounted for
• Document findings on inspection report
• Issue inspection report 
• Termination of permit / Inactivation of CERS account



Unannounced & State Mandated

Scheduled

BONUS: Your facility is due for a June 2025 Routine inspection, 
BUT your facility will close in September 2025 and you’ve notified 
HMD. What does HMD do?

Can be scheduled w/ inspector



Pop Quiz!

1. How can you notify HMD that your facility may need to terminate 
your existing UPFP?

A. Submit a closure notification in CERS 
B. Email a “Closure” CERS application to your inspector
C. Email your Environmental Health Technician at HMD
D. Let the inspector figure it out on the next routine inspection (not this one)
E. All except D



Pop quiz!

2. What type of disposal document will inspectors request at your 
closure inspection if you disposed of HW?



Pop quiz!

3. Your inspector finds the 
following onsite during the final 
inspection (i.e., closure 
inspection). Can your permit be 
terminated?



Questions?
• Primary Technical Lead
 Arleen Gurfield, Program Coordinator
 Arleen.Gurfield@sdcounty.ca.gov 
 (858) 229-1135

• Secondary Technical Lead
 Mirna Shaker, EHS III
            Mirna.Shaker@sdcounty.ca.gov
 (760) 535-2235

• Secondary Technical Lead
 Rebecca Hernandez, EHS III
 Rebecca.Hernandez1@sdcounty.ca.gov 
 (619) 433-2350 

Hazardous Waste Technical Leads
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