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Joan Embry Roundtable
Lease cos+D4:D5t 
concerns

  I have had a lease for over 40 years for an Equestrian Community Access Riding Club. I utilize 
my ranch hand to live here on the ranch. They're provided housing, vehicles, telvision, electric, 
water. That's part of their salary. I don't know how they fit into this program. The biggest problem 
I have is that this is pretty much a non-profit organization and I have no way of anticipating the 
cost, the way this is being discussed to me, and how I project that. Because I may not be able to 
meet lease payments if the costs go up any more. Already, I have cost of living increases, 
requirements for insurances, and requirements for all kinds of things that are impactful. My 
employees trim trees through the grounds, work the equipment like tractors, which is my 
equipment. So if they are not using my equipment and I can't use my employees at the riding 
club, I don't see how I can continue to function and meet all of the costs and the lease as well. It 
will put me right out of business, and that includes my 200 club members and all the community 
access groups.

We appreciate your comments. We know what you have given to the community and 
we will be sure that we're capturing that. We have it on record for this meeting as well.

Graham Mitchel Roundtable City of El Cajon Opposing ordinance

1:05:18 - Hi, my name is Graham Mitchel. I'm the City Manager for the City of El Cajon. I want to 
thank staff for putting this together. Appreciate it, So just so you understand, and I think it's 
important that the Board of Supervisors understands, that the County actually owns about half of 
the city's land that is zoned: Manufaturing and Industrial in the City of El Cajon. So, theoretically, 
3 board members that don't even represent El Cajon are going to make a draconian decision that 
will have a massive impact on our communicty which is defined by the federal goverment as a 
disadvantaged community. And I hope that staff will recommend, or at least share that as a part 
of your recommendation that how 3 individuals can have such an impact on our community, is 
actually insane. We're bringing forward a Resolution of Opposition to our City Counsel next 
Tuesday. If anyone is interested in  a copy of that, shoot me an email at gmitchel@elcajon.gov or 
if you want to sign a Letter of Opposition. We are opposing this for three main reasons. 1. We 
think this is inheritantly unfair. 2. We think this actually has a bigger impact on communities of 
color. It's disproportionate on communities of color, hense, the policy is racist. 3. We think this 
has an environmental impact. As businesses flee east county, it puts more cars on the freeway, 
increasing greenhouse gas emmisions. It's bad for the environment. Join us in opposing this, all 
on this call, thank you for your time.

Thank you so much Graham, and I do recall that you said that you have 238 leases 
with us so we can appreciate your perspective.

Doug Hicks Roundtable Supports Ordinance

Good evening, thank you for the opportunity to speak. One of the things that I am concerned with 
is this. When we talk about prevailing wages, we're talking about opportunity in our communities. 
Right now, in the construction industry, 50% of the work force is on some form of a safety net 
program. That is absolutely going to happen in our communities, and continue to happen if we 
don't do something to increase the standards. Utilizing County property should provide a 
community benefit. Those who develop and operate business on it, create generational levels of 
wealth.If they're going to create and profit from that, they should also be supporting the 
communities from whom, they are going to profit from. So i think that this Working Families 
Ordinance is a huge step forward. It's an opportunity to send a message that we will no longer be 
a disadvantaged community. We will have standards for those who are going to utitilize our 
public resources. Those standards are going to be upheld, and they will help break the 
generational poverty that we are seeing in some of our East county communities. Thank you very much Doug.

Michael Borden Roundtable

Opposing ordinance - 
job lost, impact on 
community

1:08:40 - That is a very interesting comment you made there Doug. And I have to reply to that. I 
think that you have missed the point. What's going to happen if this passes, is that there is going 
to be massive lay offs. There's going to be jobs lost. There's going to be businesses closing. It's 
going to be devastating for east county. I think alot of people that thought that this was a good 
idea are going to realize that they just didn't have any clue what was happening in El Cajon and 
in east county. I have heard of crazy things passing and crazy proposals, but  honestly, this one 
tops all.I just hope that the County Board of Supervisors can do the right thing, and eliminate this 
as a concern for all of us business owners. Thank you very much for coming out again Michael.
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Lee Chestnut Roundtable

BOS decision needed 
on highest applicable 
wage to projects

1:09:46 - Thank you very much for opportunity again to speak about this proposed ordinance. I 
would like to restate a question that I asked in the chat. It's related to who actually decides what 
is the highest wage that will be applicable to our projects. That is something that I believe will 
have to be decided by the BOS. Is that correct that there will have to be a decision made 
because we can't have businesses and ground lessees trying to research what highest wage is 
going to be applicable. So my point is rhetoric. There has to be a follow up decision made by the 
board to impose what they now believe is the highest wage applicable. Otherwise, it's an 
absolute nightmare and it cant be enfoced. So my believe is that the very next thing is that the 
BOS will adopt some sort of living wage. We have done some research and are prepared to 
deliver that to the county. Part of that research is showing, that living wage fully loaded cost to 
employers is approaching $60/hour. Living wages also speaks to the type of employee, and if that 
employee is a single parent and has a couple kids, they have to be paid a whole lot more, You 
can imagine the nightmare that is to manage effectively a business. My point is that this is a huge 
threat that is all about incredibly increasing cost to employers and putting developers like my self, 
and tenants that lease property all  throughout the County at a disadvantage and they are going 
to have to shut their doors.

Thank you, Lee, We are going to be interested in that research trhat you deliver to us 
so that we an make sure that we represent the entire prespective.

Barbara Weiss Roundtable
CFO Taylor 
Guitars

Wage impact on 
employers

1:12:11 - Thank you for having us tonight and allowing us to be here to talk about our concerns 
with this ordinance This is Barbara Weiss, CFO of Taylor Guitars. We've been very vocal, both 
with letters to all of the Supervisors and attending every event, every forum that is being held so 
that we can get our concerns about this ordinance out. Close to 50% of our over 500 employees 
in El cajon are persons of color and we are concerned that this is actually going to hurt the very 
people it reports to help. In terms of which wage would be applied, we have some positions 
where we do have people that have a classification at the state level for that role and yet if we 
were to pay them that,  we're forced by internal compression to increase the entire company. And 
that is just not something we can to do.Our markets are primarily outside of San Diego County. 
We sell to 72 countries around the world. We export internationally and we have to compete in a 
global marketplace. Our hands are tied in what our costs are. One of our most signanificant 
costs, it's going to be very difficult for us to continue manufacturing on county land. Will the 
ordinance be modified based on all of this feed back before it's provided to the BOS on October 
5th , or is what they're voting on exactly what we see here today in the draft ordinance? And if it 
is going to be modified, when would we have access to those modifications to see the changes?

So first I want to thank you for representing and advocating for your company. On the 
other side of this, we are compiling all of the data to provide and inform the ordinance. 
Whether changes will be made before the October 5th board meeting, I cannot speak 
to that yet. This is the last meeting that we are having, but we will let you know if we 
post something different than what is already posted. --I just wanted to add that the 
board action will be posted approximately a week ahead of the October 5th board date, 
and at that time the draft ordinance should be an attachment posted to the website and 
that is what the board will be hearing at the time. So it will be avaialble at least a week 
before the board date.

Victor Diaz Roundtable Supports Ordinance

1:15:00- Good Afternoon, I'm not opposing it. I am for it because I believe that going for it, that 
the low wage jobs would be decreasing, and good paying jobs would be increasing, which would 
be bringing to our communities skilled and trained workforce which increase our community 
wealth. As we speak, i just openned escrow in El Cajon, which I get paid prevailing wage and I 
can barely afford to get a two bedroom house. I am for this, and I want everybody else to have 
the opportunity to buy something and also provide for their families in this day and age. With 
everything being so expensive, we have to support this and I am all for it. Congratulations on your new home and thank you for your feedback.

Christopher Allen Roundtable Supports Ordinance

1:16:27 - Good Evening,my name is Christopher Allen and I am calling in in support of this City 
ordinance. For a long time now, the City of El Cajon has had the lowest median household 
income amoungt cities in East County. The one way that we can change this is by having this 
ordinance go through to where we invest back in the people and this is how you create 
community wealth. You dont create community wealth by pointing a finger and saying "a living 
wage is not in my business plan". The only way that you create community wealth is if you enrich 
the communities by allowing prevailing wage on projects like these, or properties like these in 
order to get east county back to where it should be. The hard working people in America deserve 
the best, not the worst. Thank you, Christopher. We appreciate your feedback.
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James Sly Roundtable East County EBC

Opposes ordinance- 
concerns with costs 
and impact on small 
businesses 

1:17:28 - Thank you very much. My name is James Sly and I am with the East County Economic 
Development Council. I just want to say that I appreciate the presentation here tonight and I can 
appreciate the intention behind this ordinance. But I'd like to take this opportunity to share a little 
bit of the data that we've pulled together. So over the last couple of weeks, we have interviewed 
over 200 small businesses on County property. The bulk of them around Gilespie Field but also 
others scattered throughout the rest of east county. What we found is that of those 200 plus 
interviewees, 170 of small businesses indicated that they would either have to go out of business 
or dramatically reduce their workforce. And given the fact that east county is already a historically 
disadvantaged demographic, we're very concerned about how this can impact the job seekers, 
the refugee community, the minority community located within east county. and I think that when 
people are considering this ordinance, they're imagining these large companies and I believe 
someone mentioned earlier about generational wealth. But I can tell you as we are going around 
to interview these small businesses, I don't know that the small deli is establishing alot of 
generational wealth by being on County property. I don't know that the 6-10 person shop is 
making billions of dollars there, right? Most of these affected businesses are micro-enterprises 
who will be ruled unsustainable if this ordinance passes.We are very concerned to see the 
dramatic costs that this could bring and we believe that east county will be disproportionately 
affected given that we are already one of the most disadvantaged regions in San Diego County 
and we believe that this ordinance will be more harmful than helpful.

Thank you very much, James. To ensure that James and the EC EDC can provide that 
information to the BOS, I think that woud it be very useful.

Hanna Bay

Executive Director 
of San Diego 
County Farm 
Bureau

Ordinances negative 
impact to agricultural 
jobs

1:19:47 - I'm calling today to express oposition to this proposal from all the agricultural lease 
holders on County of San Diego land. Ag operations at a minimum should be exempt. It's very 
important to understand the reality of proposing an ordinance and passing it like this. In the world 
of agriculture, San Diego provides the highest and best labor conditions arguably inthe world. Not 
only in terms of monetary compensation but also in safety regulations. We've been regulated to 
that space and when we put our local agriculture businesses out of operation because they 
cannot afford a significant increase in labor costs, the demand for food and agricultural products 
does not become reduced. What happens is an increase in imported agricultural products from 
slave labor sources. From unregulated environmental unfriendly sources. If you want to see poor 
labor conditions in the agricultural world I would encourage you to look 30 minutes south of the 
border where those farm workers are paid $3/day. And our farm workers in San Diego are paid 
obvioully the minimum of minimum wage, but often times, they are given wide benefits, health, 
401k's. This particular proposal is going to put significant amount of businesses out of business. 
They will either completely vacate or move somewhere else, or they'll posibily move out of state. I 
think it's really important if the County want to encourage a prevailing wage, they provide 
incentives rather than mandates. and that is what's lacking here. What is a regulatory hard line 
rather than an incentivised program. And the indirect impacts are very significant and I'd like to 
reiterate what the Farm Bureau commented at the last meeting which is " the burden of providing 
an economic analysis really does fall on the County of San Diego staff and not only is it applying 
the prevailing wages that you think would apply in this condition and the increase that each 
lessee would have,  but also providing an economic analysis for what will happen when all of 
these leases are vacated and your tenants have to terminate them because they are no long 
economically viable. 

Thank you, Hanna. We appreciate you giving the real world examples and we also 
appreciated the opportunity for our team to be able to be present at your meeting last 
week and so we will make sure to capture your feedback for the ordinance. 

Hanna Bay

Executive Director 
of San Diego 
County Farm 
Bureau

Ordinances negative 
impact to agricultural 
jobs

CONTINUED: The County of San Diego already has issues leasing agricultural lands. Something 
like this is only going to make it worse. And we're very concerned about being able to continue to 
provide some of the highest paying jobs in the agricultural industry in the entire world here in San 
Diego simply by providing a blanket formula that is not analyzing the real life impacts of what's 
going on here.

Francisco Pena

Ordinance support - 
believes getting paid 
livable wages will 
increase investment in 
local community 
businesses. 

1:23:12 - Good evening, I'm in support of this City Ordinance. Let's invest in our own people, in 
our own towns. People say that businesses will be going broke and  eventually close. But this city 
ordinance in having a livable wage tied to them, I could ensure you that more people of the 
working class will spend more money within our communities. Let's face it, us working people, 
the more money we get as we get skilled and trained, the more we invest and spend in our small 
and  local business areas. Sometimes you don't see the big business people investing in the 
small communities and businesses. It us, the owrking class that actually investing in smaller 
businesses. So I do push that we do move forward with this new oridinance. Thank you very much, Francisco.

Robert
Will have to shut down 
if leases change

1:24:52 - My wife and I have been running a business on Gilespie Field for the last 23 years. 
We've grown from 3 employees to 45 employees that is 95% minority and woman. If this 
changes, my lease is up in 7 years, I cannot renew my lease. I do not know what my expenses 
will be. If they keep changing I must shut this down. These are single moms. These are people 
who own houses. We are paying more than minimum wage. But I cannot conduct a business 
with unpredictable finances. Thank you. Thank you very much, Robert
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Mike Cosiela

Thinks special events 
shouldn’t be lumped in 
with this ordinance.

1:25:45 - I'm just here to represent the special events community. Most of these businesses that 
own Special Events operate as sole proprieterships and  operate for 1-2 days a year. Generally 
do not have any employees, at most one or two. And our entire year is based on a win or lose on 
a single day. We hire corporations such as stage satellite lighting companies that have their own 
wage policies or a gig worker that sets their own wages. It just doesn't make sense to loop 
special events into this ordinance considering the type of operation we have and considering 
basically 100% of what we do is outsourced. And again we don't have employees that we are 
paying saleries to for the entire year. Thank you, Mike. We have captured your feedback. We appreciate you being here,

Sherri Painter

No prevailing wage for 
roles in their industry. 
Concerns of cost that 
ordinance will cause

1:27:09 - Good evening, I am calling in opposed to this idea. We are a veteran owned small 
business company. We're a fairly new industry. Our company is called Bird's Eye Aerial Drones 
and we provide drone services to most of souther California and across the United States. As a 
small business that's new, there isn't a classification role for the majority of our employees 
however we pay them very generously. I heard somebody say that we need to invest in our 
employees, and that's something that has been a priority to us from day 1. I think, for us, the two 
ways that this would be very difficult is that often times we  are a part of projects that require 
prevailing wage and because  there is no prevailing wage for the majority of our employees we 
are forced tro pick one. Which is much higher rate than we already pay them because of how it 
plays out. This in turn, would make it very difficult for us to participate in bids and be competitive 
to other companies that are in our industry that are not on this type of land. Secondly, I would like 
to mirror what the guest from Taylor guitar says, that there are a few roles in our company that do 
have a prevailing wage and if we change their wage, then we have to change everyone so that 
it's fair. That along with the cost thtat it takes to manage and monitor prevailing wages would 
have a detrimental effect to our business. Thank you for representing your business, Sherry.

Jorge Villimontes Roundtable

One sided - people 
need to be paid their 
worth

1:29:25 - I hear a lot of talk about this persons of color. Those are my people, I am a Hispanic 
American. Let me ask this simple question to all you owners out there. You can make money off 
my back but you can't pay me what I am worth since I am skilled and trained? I kind of find that 
one sided. Answer me that. Thank you Thank you, Jorge.

Steven Evans Roundtable

1:29:56 - I'm a special event organizer and I wanted to speak about that. I realize we are a small 
group, but I think it's important to consider: I own a small business in San Diego. We're just under 
10 years old. I support between 4-5 major events a year at Waterfront Park. We work very closely 
with Waterfront park. We are not only the event management company for our customers, but we 
also provide many of the services that my friend Mike spoke about earlier. And we generate well 
over a million dollars in revenue. Jorge, my friend, I have many employees, many of whom are 
Hispanic and we pay them very well. They have benefits and vacation, and they have plenty of 
paid sick time but as Mike mentioned, in our industry, our work focuses on just a few days. Any of 
you that have seen me in the festivals that we work on in Waterfront Park, it takes hundred of 
workers just a few days to build our show and in one day we take that out. And the gig economy 
is something I can't control. In some cases we are able to make sure that people are being paid 
at the highest. and were hiring great companies and we're hiring local companies which is a 
mission of myself and the customers that I work for. It's really important that we consider not 
doing this for events and we humbly request that the events industry be excluded.I dont mean it 
as a scare tactic but I don't know how any of my customers can stay at Waterfront  Park if this 
happens. Again, thank you for including us and putting this together.

Thank you, Steven. Definetely have the special events perspective which we 
appreciate.

Javier Santesol Roundtable Supports ordinance

1:31:57 - My name is Javier Santisol. Thank you Ladies and Gentlemen for the time. I have heard 
plenty of comments here like 'competing globally' and 'modern day slavery'. I'm just going to let 
you guys in to a little information here. You look at projects like El Cajon (inaudible), the project 
they got. You have an out of state general contractor thats contracting a contrctor that is local to 
here in San Diego, irresponsible contractor, pays cash. It's not illegal to pay cash, but it is illegal 
to not to provide your worker an itemized wage statement. So for each dollar that goes from one 
hand to the next one, those are tax revenues that are not going into our communities. Now when 
that worker gets injured, who forks the bill for that? Us, the responsible contractors and workers 
of the community. Our tax dollars pay for that persons hospital visit.  Just to point something out, 
when people say that you pay your employees well, I find it hard to believe that you are going to 
pay somebody a wage that they can go and purchase a house on a gig job that you say will last 
one to to days. Let's be real here. We got to be responsible with the men and women that build 
our communities, our infrastructure, our schools, our courthouses. We need to do what's right for 
our communities. We need to be current, and support this ordininace. Thank you very much, Javier.
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Lee Chestnnut Roundtable

Studies show 2% of 
companies pay 
minimum wage, others 
pay more with benefits

1:33:36 - Thank you for the opportunity to talk once more. I want to make a comment to the 
community that is speaking that are working very hard on projects and are really trying to drive 
home what their needs are. I would like to share that I have spent my life committed to hardwork 
and support for hard workers and the level of commitment that I have made to the people who 
work for me does reflect honest care and concern for people that are working and working hard. I 
would also like to share that the studies that we have done and will be sharing with the County 
have shown that about 2% of the companies that we've interviewed actually only pay minimum 
wage. The majority of these companies that actually pay far greater than what is set minimum 
wage and many of them actually include substantial benefits which I've heard on conversations 
tonight from other employers. Substantial benefits that help and support their employees. I've 
personally lost a major prospect that was going to be bringing 400+ new jobs to El Cajon and i 
know the level of commitment that they have to their employees as to wages they intend to pay 
and packages of benefits and things that are supportive to their employees. What we are finding 
in the research is that there are very good citizens in the area that are employers and are far 
above any set minimum standards and if this ordinance was imposed would pull the rug out from 
underneath the abilities to continue to work with their employees in the strategies that they've set 
which does include much higher than minimum wage and includes a lot of benefits that supports 
their lifestyle. And we are all on the same page of seeing everybody have a postiive lifestlye.

Thank you very much. I really appreciate the healthy conversation across the difference 
prespectives and we have been respectful to all participants if the meeting.

Doug Roundtable

1:36:33 - I hear a lot of employers talking about the fact that everybody in this call is paying a 
living wage, great benefits, then why is it that east county is still significantly economically 
underserved to their employees? Why is the AMI lower? How are those things poured out? In the 
numbers that it's now an economic opportunity zone? If every employer was paying this living 
wage that I've heard about, we wouldn't need an ordinance like this. But instead we are staring in 
the face of poverty numbers, poverty wages. Every employer says we can't afford to pay more 
wages. San Diego is an expensive County to live in, yet we all can afford to live here, some how. 
I think we need to change the paradigm of what we're talking about, how we look at it. And if we 
look at AMI in east county, we need to take a good luck at the fact that we are not creating good 
jobs, wages and benefits. We're seeing an exodus of poeple. How many people are going to go 
visit their families in Phoenix? How many people will go see their grandkids in Phoenix because 
people cannot afford to buy a home in east county. I was born and raised in east county and I'm 
watching the property values, and watching my friends and families move to other areas because 
they can no longer afford to buy a home here because the wages are not keeping up with the 
cost of living. So I would challenge all the employers to say that they are out there paying a great 
wage and benefit package to look at the cost of living in our city, look at what they're paying their 
workforce, and then tell me why this ordinance is coming forward. It's not prosecutory, it's an 
actually an opportunity to  create comunity wealth. So that those who are creating the wealth with 
their hands have the opportunity to stay in the cities where they are creating that wealth. Thank you, Doug. 

Barbara Wright Roundtable

1:38:24 - I wanted to talk a little bit about some of the things we've heard and a couple of more 
points that I have not made. I agree with Ana from the Farm Bureau. I think that it would be great 
for the County to work with businesses involved here to look at incentives and ways that we can 
continue to increase the standard of living for our employees. It's something that is very important 
to us at Taylor. In fact, I have heard a lot tonight about intergenerational wealth, and the truth is 
even on a living wage salary, with the cost of living in San Diego , Our employees are not going 
to create intergenerational wealth from their wages or salaries. Even at a living wage. The best 
way to create intergenerational wealth is through capital. And that's the main reason that our 
founders from Taylor Guitars decided to convert our company to 100% employee owned around 
the world. so all 1300 of our employees around the world are actually owners of Taylor Guitars, 
and those same employees are going to be hurt by anything that creates such uncertainty  for our 
business. And thats a big part of this, is the uncertainty that it creates for our business. Theres so 
many different ways that the wage could be ajdusted in section 73.10 including .II which says 
Whatever the county decides it should be, is what it's going to be. Business cannot exist in times 
of uncertainty. We have to understand what it's going to be. So I encourage the County 
supervisors and staff to create and draft the ordinance in a way   that it creates incentives 
instead of a hammer and that   provides certainty and certainty of things that they can afford. In 
our case, that our  employee owners can continue to do business. Thank you very much
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Renae Moore

1:40:34 - I want to make a comment to Doug's last response regarding fair wages to City of El 
Cajon, specifically east county. I have a 125 approximate employees. We lease county owned 
property at Gilespie Field. And we don’t have but maybe 5% of our employees who are residents 
of east county, first off. I have a lot of employees that don't even reside in the County of San 
Diego. And this wage ordinance is going to require that when they work in the County of Orange, 
the County of Riverside, the County of LA, because they work from our property we have to pay 
them a rate. I am all for paying skilled and trained workforce when it's neccessary and when they 
are skilled and trainied. But you're telling me that a first year laborer has to be paid a higher rate 
than they are valued at from day 1. Its going to cause unfair competition and descrimanatory 
against my tax payers and my tax payer employees who will no longer have projects because we 
will not be able to be competitve on private work off county owned property. If I have to pay them 
the same wages as I do on my jobs of public works projects. So I am opposed to this, there is 
alot of uncertainty that hasn't be set forth regarding the rules of Public Works thats going to be 
applied in this ordinance, but worse case scenario, it is going to be detrimental.  Thank you for being on the record Renae.  
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